UF [FLORIDA

The Foundation for The Gator Nation

BOARD OF TRUSTEES
RESOLUTION

Number: R12-106

Subject:  Establishment of a Strategic Initiatives Committee

Date: July 12, 2012

Be it resolved by the University of Florida Board of Trustees this 12"
day of July, 2012:

(1)  That the Board of Trustees hereby establishes a new standing
committee, the strategic initiatives committee, pursuant to Section 5.1
of the Board’s Bylaws, with the authority to oversee and make
recommendations to the Board of Trustees concerning the
University’s strategies and progress to do the following :

v Identify major strategic directions in higher education and
academic research, nationally and internationally;

@ Develop and realize principal strategic goals for the University
to meet the most important present and future needs of students
seeking access to higher education and of society in Florida,
the nation and the world through higher education, academic
research, economic development and other service;

. Develop a few key initiatives to meet the University’s strategic
goals;




. Develop a few new and enhanced education, research and
service delivery methods and technologies to realize the
University’s strategic goals;

. Develop critical new and enhanced funding models to support
the University’s initiatives and realize its strategic goals;

(2)  The Chair of the strategic initiatives committee and the President
shall collaboratively establish the committee’s agenda;

(3)  Without the need for additional Board or committee authorization,
the strategic initiatives committee may hold--or take action at--certain
of its meetings, or portions thereof, jointly with other committees of
the Board of Trustees, when deemed beneficial by the Chair of the
Board in collaboration with the Chairs of the relevant committees and
the President.
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