R23-305

UNIVERSITY OF FLORIDA

BOARD OF TRUSTEES
RESOLUTION

WHEREAS, Curtis Reynolds has been a trusted leader at the University of Florida
since 2010, serving as Vice President for Business Affairs providing strategic
direction of a diversified portfolio of campus business and support services, and

WHEREAS, Mr. Reynolds has oversight of the divisions of Business Services; Environmental Health
and Safety; Emergency Management; Campus Planning, Design and Construction; Transportation
and Parking Services; Physical Security; Emergency Management; the Office of Sustainability;
Facilities Services; Small Business and Supplier Diversity; the Stephen C. O’Connell Center; the UF
Police Department, and

WHEREAS, Mr. Reynolds orchestrated UF’s Capital Improvement Programs over the span of 10
years, resulting in more than $2.7 billion in construction activities, creating over 5.9 million gross
square feet of campus spaces and countless remodeled/renovated buildings; championed six campus
Energy Performance Contracts, resulting in $47 million in guaranteed savings and the elimination of
$62 million in deferred maintenance and/or avoided operational cost; charted the course for UF to be
anational leader with 100 green building certifications, including Malachowsky Hall and the Student
Health Care buildings, which are on track to be UF’s first platinum-level certification; negotiated
some of UF’s highest supplier services contracts, including Duke Energy, Pepsi, and Chartwells, and

WHEREAS, Mr. Reynolds is seen as a trusted and authentic leader who values the more than 1,400
employees under his direction, and who established or developed the Career Progression Program
for Facilities skill trades for increased recruitment and retention; high-performance work teams
across campus for proactive customer service and minimized outages; strong collaborations with
multiple academic departments to assure sustainable preeminence in operations and the Elite Gator
award to recognize individuals with exemplary service, safety records and sustainability, and

WHEREAS, Mr. Reynolds has served as the support and liaison to the Committee on Facilities and
Capital Investments, working closely with the committee chair and trustees providing guidance and
expertise to enhance campus capital projects, infrastructure, and the university footprint, partnering
and collaborating with other Board committees when needed, and

WHEREAS, Mr. Reynolds has served on a variety of university and community boards providing
his valuable expertise, including the UF Research Foundation, Oak Hammock, the Gainesville-

Alachua County Regional Airport Authority, and

NOW THEREFORE, BE IT RESOLVED that the University of Florida Board of Trustees at its regular
meeting this 8 day of December 2023, does hereby recognize and commend Vice President Curtis
Reynolds for many years of service and contributions to the University of Florida and Board of

Trustees, and

BE IT FURTHER RESOLVED that this resolution be included in the minutes of this meeting, and a
copy be presented to Mr. Curtis Reynolds as a token of the Board's appreciation and admiration.
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Morteza “Mori” I-iossein{,khair Ben Sasse, President and Corporate Secretary




