
 
 
 

UNIVERSITY OF FLORIDA BOARD OF TRUSTEES 
JOINT MEETING OF COMMITTEE ON EXTERNAL RELATIONS 

COMMITTEE ON STRATEGIC INITIATIVES 
JOINT COMMITTEE MINUTES 

June 4, 2015 
President’s Room 215B, Emerson Alumni Hall 

University of Florida, Gainesville, Florida 
Time Convened:  12:45 p.m. EDT 
Time Adjourned: 1:43 p.m. EDT 

 
1.0 Verification of Quorum 
After a roll call, a quorum was confirmed, with all members present except Trustees Rosenberg 
and Heavener. 
 
2.0 Call to Order and Welcome  
External Relations Committee Chair, David Brandon, and Strategic Initiatives Committee Chair 
Christopher T. Corr called the joint meeting to order at 12:45 p.m., EDT. 
 
Committee on External Relations Members present were: 
David L. Brandon (Chair), Charles B. Edwards, Robert G. Stern, Cory M. Yeffet.  Trustees Jason J. 
Rosenberg and James W. Heavener was unable to attend. 
 
Committee on Strategic Initiatives Members present were: 
Christopher T. Corr (Chair), Susan M. Cameron, Paul W. Davenport, Rahul Patel, Steven M. Scott, 
David M. Thomas, Anita G. Zucker 
 
Others present were:   
President Kent Fuchs, Provost and Senior Vice President for Academic Affairs Joseph Glover, 
Senior Vice President for Health Affairs David Guzick, Senior Vice President and Chief Operating 
Officer Charles Lane, Senior Vice President for IFAS Jack Payne, Jane Adams, Vice President for 
University Relations, and Jamie Lewis Keith, Vice President, General Counsel and University 
Secretary, and other members of the President’s Cabinet, members of the University of Florida 
Community, and other members of the public and the media. 
 
3.0 Review and Approval of Minutes 
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External Relations Committee Chair David Brandon asked for a motion to approve the minutes 
from the April 2, 2015 Committee meeting, which was made by Trustee Edwards, and a Second, 
which was made by Trustee Stern.  The Committee Chair asked for further discussion, after 
which he asked for all in favor of the motion and any opposed, and the motion was approved 
unanimously. 
 
Strategic Initiatives Committee Chair Christopher Corr asked for a motion to approve the 
minutes from the April 2, 2015 Committee meeting, which was made by Trustee Cameron, and 
a Second, which was made by Trustee Thomas.  The Committee Chair asked for further 
discussion, after which he asked for all in favor of the motion and any opposed, and the motion 
was approved unanimously. 
 
4.0 Action Items 
The Committees did not have any action items on the agenda. 
 
5.0 Discussion/Informational Items  
 

5.1 Metrics Dashboard 
Provost Joseph Glover provided a PowerPoint presentation and explained various sets of 

metrics for the University’s performance toward its preeminence and top national university 
goals in preparation for the Board’s retreat the next day. 

 
5.2. Strategic Development Plan Update  
Senior Vice President Charles Lane provided a PowerPoint presentation showing a 

comparison of plans:  the Master Plan vs the Strategic Development Plan. The Master Plan 
concerns the campus, while the Strategic Development Plan considers the relationship between 
UF and the surrounding community. 
 
6.0 New Business 
There was no New Business to discuss. 
 
7.0 Adjourn 
After asking for any further discussion and hearing none, External Relations Committee Chair 
David L. Brandon and Strategic Initiatives Committee Chair Christopher T. Corr asked for a 
motion to adjourn the Committees’ joint meeting, which was made by Trustee Stern and a 
Second by Trustee Thomas.  The Chairs asked for all in favor of the motion and any opposed, 
and the motion was approved unanimously.  The joint meeting of the Committees on External 
Relations and Strategic Initiatives was adjourned at 1:43 p.m. EDT. 
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UNIVERSITY OF FLORIDA BOARD OF TRUSTEES 
COMMITTEE ON EXTERNAL RELATIONS  

AND 
COMMITTEE ON STRATEGIC INITIATIVES 

JOINT MEETING MINUTES 
April 2, 2015 

President’s Room 215B, Emerson Alumni Hall 
University of Florida, Gainesville, Florida 

Time Convened:  1:57 p.m. EDT 
Time Adjourned: 3:03 p.m. EDT 

 

 
1. Verification of Quorum 
After a roll call, a quorum was confirmed, with all members present except Trustee Heavener. 
 
2. Call to Order and Welcome 
External Relations Committee Chair Brandon and Strategic Initiatives Committee Chair Corr 
called the joint meeting to order at 1:57 p.m. EDT 
 
Committee on External Relations Members present were: 
David L. Brandon (Chair), Charles B. Edwards, Jason J. Rosenberg, Robert G. Stern, Cory M. Yeffet.  
Trustee James W. Heavener was unable to attend. 

 
Committee on Strategic Initiatives Members present were: 
Christopher T. Corr (Chair), Susan M. Cameron, Paul W. Davenport, Rahul Patel, Steven M. Scott, 
David M. Thomas, Anita G. Zucker 
 
3.0 Review and Approval of Minutes 
External Relations Committee Chair David Brandon asked for a motion to approve the minutes 
from the December 4, 2014 committee meeting, which was made by Trustee Rosenberg, with a 
Second by Trustee Rosenberg.  The Committee Chair asked for further discussion, after which 
he asked for all in favor of the motion and any opposed, and the motion was approved 
unanimously. 
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Strategic Initiatives Committee Chair Christopher Corr asked for a motion to approve the 
minutes from the December 4, 2014 committee meeting, which was made by Trustee 
Rosenberg and a Second by Trustee Thomas.  The Chair asked for further discussion, after 
which he asked for all in favor of the motion and any opposed, and the motion was approved 
unanimously. 
 
4.0 Action Items 
The Committees did not have any action items on the agenda. 
 
5.0 Discussion/Informational Items: 
 
The Committee Chairs addressed the Discussion/Informational Items in the following order: 
 

5.5 University Goal Setting Process 
President Fuchs made a few remarks regarding UF’s campus wide goal-setting process. 
President Fuchs explained that faculty and academic leaders are driving the process and that it 
will be built upon the goals of UF colleges and units with opportunity for plenty of student, 
faculty and trustee input. The timeline for the goal-setting process anticipates goal creation by 
early fall with a plan in place for implementation and achievement of those goals by the end of 
fall semester. 
 
President Fuchs pointed out that UF is on a trajectory different from its former path and from 
that of its peers; that the university is located in a unique state that’s on the move; and that the 
set of shared aspirations UF already possesses will provide momentum for what the university 
wants to achieve. 
 
After the remarks by President Fuchs, Executive Chief of Staff Win Phillips gave a PowerPoint 
presentation on the University Goal Setting Process. 
 

5.2 Listening Tour 
Vice President for Development & Alumni Affairs Tom Mitchell updated the trustees on 
President Fuchs’ listening tours, reporting that the “Raise Your Voice” effort has traveled to 
three cities so far – Orlando, Jacksonville and Miami. In each city, President Fuchs and Linda 
Fuchs have introduced themselves to alumni, friends and community members and President 
Fuchs has gathered their thoughts, ideas, hopes and dreams for UF. Each stop has culminated in 
an all-alumni reception and program, during which Dr. Fuchs has spoken, fielded questions and 
accepted suggestions from the audience. The tour will continue over the summer in other 
Florida cities and into the fall in cities throughout the United States. 
 

5.4 Florida Center 
Vice President Mitchell reported on the alumni association’s exploration of a plan to expand 
UF’s presence in Miami with a new downtown storefront. The center, which possibly would be 
located on Biscayne Boulevard and Second Avenue, would include UF merchandise as well as 
office space for UF Admissions, UF Alumni Affairs and UF Online. 
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5.1 Legislative Items 

Vice President for University Relations Jane Adams gave a legislative update, reporting that the 
Senate and House versions of the budget are far apart based on a difference of opinion about 
funding Medicaid expansion and the Low Income Pool program to help cover hospital costs for 
uncompensated care.  She observed that the House budget is more favorable to UF, with its full 
support of the university’s request for building funds.  
 

5.3 Admissions Communications 
Vice President Adams briefed the trustees on the UF admissions website.  On February 13 and 
through the weekend following admissions’ announcements, more than 13,000 newly admitted 
students representing all 50 states and 100 countries clicked on the microsite.  

It had more than 150,000 page views and the social conversations included more than 600,000 
Twitter impressions, 550,000 Facebook likes and 5,000 #UF19 mentions. The ultimate goal is to 
increase yield of the top 10 percent of applicants.  

6.0 New Business 
There was no New Business to discuss. 
 
7.0 Adjourn 
After asking for any further discussion and hearing none, External Relations Committee Chair 
David L. Brandon and Strategic Initiatives Committee Chair Christopher T. Corr asked for a 
motion to adjourn the committees’ joint meeting, which was made by Trustee Cameron and a 
Second by Trustee Thomas.  The Chairs asked for all in favor of the motion and any opposed, 
and the motion was approved unanimously.  The joint meeting of the Committees on External 
Relations and Strategic Initiatives was adjourned at 3:03 p.m. EDT. 
 
 

Page 6/6



UF Metrics
Strategic Initiatives Committee

UF BOT
June 2015



Important Points?

• There are different sets of metrics
• What do they indicate?
• Which are important?
• Which are stable and which are flighty?
• What are the longitudinal trends

• Are there leading indicators?  How long does it take results to become 
“visible” in common metrics?  



Various Sets of Metrics

• AAU Metrics
• Preeminence Metrics (Fl Statutes)
• Performance Funding Metrics
• The “29 Metrics”
• Rankings
• Leading Indicators: AA



















AA results

• Plant Pathology 11  8
• Wildlife Ecology & Conservation 10  6
• ISE (industrial) 14  8
• ISE (systems) 12  2
• Geography 24  14
• English 17  12
• Pharmaceutical Sciences 38  29
• Pathology 48  36







Strategic Development Plan Update
for the

Strategic Initiatives/External
Relations Committees

June 4, 2015



STRATEGIC DEVELOPMENT PLAN UPDATE

A COMPARISON OF PLANS:

Master Plan
• Subject to Campus 

Development Agreement
• Statutory requirements
• 10 year horizon
• Focuses on campus 

projects / issues

Strategic Development Plan
• University initiative
• Scope determined by 

University / BOT
• 30 – 40 year horizon
• Considers relationship of 

University to surrounding 
city
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STRATEGIC DEVELOPMENT PLAN UPDATE

PURPOSE:

To support the University’s goals for preeminence
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STRATEGIC DEVELOPMENT PLAN UPDATE

GOAL:

Determine optimal synergy between Gainesville 
and the University

● Ann Arbor – U. Michigan

Boulder – Colorado U.  ●

● Austin – U. Texas
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STRATEGIC DEVELOPMENT PLAN UPDATE

GOAL:

Integrate seamlessly with Campus Master 
Planning efforts
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STRATEGIC DEVELOPMENT PLAN UPDATE

GOAL:

Assess impact area relative to preeminence goals
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STRATEGIC DEVELOPMENT PLAN UPDATE

GOAL:

Explore benefits of enhancing key connections 
between campus and City
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STRATEGIC DEVELOPMENT PLAN UPDATE

GOAL:

Ascertain current and potential challenges to 
preeminence goals 

Retail and other built environment amenities On- and off-campus housing stock

Economic opportunity for graduates
Infrastructure choke points 
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STRATEGIC DEVELOPMENT PLAN UPDATE

IMPLEMENTATION STEPS:

• Identify appropriate consultant

• Determine phasing of plan implementation

• Engage stakeholders in University and 
community
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