
 
University of Florida Board of Trustees 

Conference Call  
May 3, 2012 

11:35 a.m. EDST 
123 Tigert Hall 

 
Board Members Present:  David Brown (Vice Chair), Susan Cameron, Marshall Criser, Charles 
Edwards, Michael Heekin, Alan Levine, Scott Nygren, T.J. Villamil, Carolyn Roberts, Juliet 
Roulhac, Steven Scott, Al Warrington  
 
Others Present:  Bernie Machen, David Kratzer, Cheri Brodeur, Joseph Glover, Win Phillips, 
David Norton, Karon Grabel, Jamal Sowell, Jamie Lewis Keith, Jane Adams, Barbara Wingo, 
Amy Hass, Janine Sikes, Erin Jester (Alligator), Nathan Crabbe (Gainesville Sun), Zina Evans, 
Becky Holt   
 
Vice Chair David Brown called the meeting to order at 11:35 a.m. after a quorum was confirmed 
by Jamal Sowell, with all Trustees present.  Vice Chair Brown asked Trustee Criser if the 
Committee on Governance recommended approval of GV1 and Resolution R12-100 regarding 
Shands Subsidiaries, and GV2 and Resolution R12-101 regarding Elections to Address Mid-
Term Vacancy in Board Chair for the Consent Agenda.  Trustee Criser reported that the 
Committee on Governance voted unanimously to recommend approval of GV1/R12-100 
regarding Shands Subsidiaries and GV2/R12-101, Parts (A) and (B) with Trustee David Brown 
as Chair of the Board of Trustees for the unexpired term of April 23, 2012 through June 30, 2013 
and unanimously recommended Part C with Trustee Marshall Criser as Vice Chair for the period 
of April 23, 2012 through June 30, 2013.  Trustee Heekin commented on the contributions and 
abilities of trustee Criser to serve as Vice Chair and Trustee Levine commented on the 
contributions and abilities of Trustee Brown to serve as Chair.   
 
Vice Chair Brown reported that the Committee on Education Policy recommends approval by 
the Board of EP1 and its accompanying Resolution, R12-99, regarding Security Clearance, for 
the Consent Agenda.  Vice President and General Counsel Jamie Lewis Keith noted that the vote 
on EP1, R12-99 includes designation of Trustee Brown as Chair if elected by the Board.   
 
Vice Chair Brown asked Ms. Keith to read, and she read, into the minutes, the voting conflict 
disclosure of Trustee Alan Levine related to GV1, R12-100 regarding Shands Subsidiaries.  The 
voting conflict disclosure is attached to and incorporated in the minutes as Exhibit A.  Ms. Keith 
noted that Trustee Levine may vote on the Consent Agenda, but in doing so he has elected to 
abstain from GV1, R12-100.   
 
Vice Chair Brown asked for a motion to approve the Consent Agenda.  Trustee Warrington made 
a motion and Trustee Roberts seconded the motion to approve the Consent Agenda.  No further 



discussion was desired and the motion passed unanimously.  Newly elected Chair Brown asked 
if any Trustee had any matter for discussion.  Trustee Levine suggested that the Governance 
Committee review the Bylaws to recommend updates and Trustee Criser responded that the 
Committee would be pleased to work with the General Counsel to review the Bylaws and 
recommend updates if the Board desires this project to be undertaken.  After asking for further 
discussion and hearing none, Chair Brown adjourned the meeting at 11:46 a.m.   
 
Attachment:  Trustee Levine’s voting conflict disclosure 



UFFLORiDA 
Jamie Lewis Keith 
Vice President and General Counsel 

May 2,2012 

Re: Voting Conflict Disclosure of Trustee Alan Levine 

Dear Trustees, 

Attached is Trustee Alan Levine's disclosure, which he is properly 
making under the state ethics law, that hospital entities within the 
corporate family of his employer's parent corporation (Health 
Management Associates, "HMA") are participating in a Shands 
Medicaid patient provider service network ("PSN") through a direct 
Medicaid contract with the State, as well as some contracts with a 
Shands PSN. The disclosure notes that the contracts are of a type that 
hospitals routinely enter to treat any Medicaid patient in need at 
Medicaid rates. 

The approval of Shands subsidiaries to create and continue to operate 
PSNs is a subject of a resolution to be considered by the Committee on 
Governance and by the Board as an Action Item on the consent 
agenda for the May 3, 2012 meetings. 

Alan proactively requested guidance from the Ethics Commission to 
ensure his service as a UF Trustee and employment by an HMA 
subsidiary would comply with the ethics law. The Ethics Commission 
issued a formal opinion last September that Shands is a separate legal 
entity from UF; and entities in the HMA family may continue to 
contract with Shands while Alan serves as a UF Trustee, as they had 
previously. Alan's practice is not to personally participate in 
negotiations of contracts with Shands. And, Alan's employer and the 
HMA parent may not-and they are not--contracting with UF. Alan 
does, however, have a voting conflict if any matter comes to the Board 
for action that involves any HMA entity or business associate and, 
accordingly, he is making the attached disclosure. While he is not 
legally required to do so once he has made his disclosure, Alan's 
practice is to abstain from discussion and voting on such matters and 
he is abstaining on May 3rct. 

Best ~ 

J~eith 
Vice President and General Counsel 

The Foundation for The Gator Nation 
An Equal Opportunity Instituhon 






