| Board of Trustees

| UNIVERSITY of FLORIDA

RETREAT AGENDA

September 15-16, 2022
Sawgrass Marriott

1000 Tournament Players Club Blvd, Ponte Vedra Beach, FL 32082

Thursday, September 15, 2022
7:45 to 8:45 a.m.

8:45 t0 9:00 a.m.

9:00 a.m. to 12:00 p.m.

12:00 to 1:00 p.m.

1:00 to 2:00 p.m.

2:00 to 3:00 p.m.

3:00 to 3:15 p.m.

3:15t0 4:00 p.m.

4:00 to 5:00 p.m.

6:30 p.m.

Breakfast

Welcome and Overview
Chair Mori Hosseini and President Kent Fuchs

UF Health

Senior Vice President David Nelson, Interim Chief Executive Officer Jim
Kelly, Dean Colleen Koch, Chief Executive Officer Russ Armistead, Dean
Linda Edwards

Lunch
Preview Update
Vice President Mary Parker, Vice President Heather White, Associate

Provost Angela Lindner

Admissions Update: Regular and Honors
Vice President Mary Parker, Associate Provost Angela Lindner

Break

Athletics Update
Director Scott Stricklin

Campus Tours Update
Vice President Mary Parker

Dinner
Restaurant Medure, 818 A1A N, Ponte Vedra Beach, FL 32082



Friday, September 16, 2022
7:30to 8:30 a.m.

8:30t0 9:15 a.m.

9:15to 10:00 a.m.

10:00 to 11:00 a.m.

11:00to 11:15 a.m.

11:15a.m. to 12:30 p.m.

12:30to 1:15 p.m.

1:15to 1:45 p.m.

1:45t0 2:15 p.m.

Breakfast

Performance Based Funding, Preeminence and Rankings
Provost Joe Glover, Assistant Provost Cathy Lebo

West Palm Beach Update
President Kent Fuchs, Vice President Tom Mitchell

Budget Overview and Outlook
Senior Vice President Chris Cowen

Break

Infrastructure and Facilities Priorities

Senior Vice President Charlie Lane, Senior Vice President Chris Cowen,
Vice President Curtis Reynolds

Lunch

Al-based Student Success Prediction System
Provost Joe Glover, Vice President Elias Eldayrie

Next Steps
Chair Mori Hosseini



