
 
 

BOARD AND COMMITTEE MEETINGS SCHEDULE 
Thursday, March 26, 2020 

Virtual Meeting 
https://mediasite.video.ufl.edu/Mediasite/Play/810e94c8c6cd49eab540e3783bc68ec71d 

University of Florida, Gainesville, FL 
 
 
10:00 – 11:00 a.m.  COVID-19 Update with Senior Vice President Charlie Lane 
 
~11:00 - 11:30 a.m.  Committee on Advancement 
    (Zucker (Chair), Brandon, Heavener, Powers, Rosenberg, Thomas) 
 
~11:30 a.m. – 12:00 p.m. Committee on Academic, Faculty and Student Affairs & Experience 

(Rosenberg (Chair), Brandon, Johnson, Kuntz, Murphy, Thomas) 
 
~12:00 - 12:30 p.m.   Committee on Marketing, Public Relations and Strategic Communications 
    (Stern (Chair), Johnson, O’Keefe, Patel, Powers, Zucker) 
 
~12:30 – 1:00 p.m.  Lunch 

 
~1:00 – 1:30 p.m.  Committee on Audit and Compliance 

(Powers (Chair), Brandon, Murphy, Patel, Stern, Thomas)  
 
~1:30 - 2:00 p.m.  Committee on Finance, Strategic Planning and Performance Metrics 

(Kuntz (Chair), Heavener, Hosseini, O’Keefe, Patel, Powers) 
 
~2:00 – 3:00 p.m.  Committee on Facilities and Capital Investments and Subcommittee on 

Facilities and Capital Investments 
(Hosseini (Chair), Brandon, Johnson, Kuntz, O’Keefe, Stern) 

 
~3:00 - 3:30 p.m.  Committee on Governance, Government Relations and Internal Affairs 

(Patel (Chair), Heavener, Hosseini, Kuntz, Rosenberg, Zucker) 
 
~3:30 - 4:30 p.m.  Board of Trustees’ Meeting 

(Full Board) 
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COMMITTEE ON ADVANCEMENT 
AGENDA 

Thursday, March 26, 2020 
~11:00 a.m. 

President’s Room 215B, Emerson Alumni Hall 
University of Florida, Gainesville, FL 

  
Committee Members:  
Anita G. Zucker (Chair), David L. Brandon, James W. Heavener, Marsha D. Powers, Jason J. 
Rosenberg, Ray G. Thomas 
 

1.0 Call to Order and Welcome ............................................................... Anita G. Zucker, Chair  
 
2.0 Verification of Quorum ...................................................................... Vice President Liaison 
 
3.0 Review and Approval of Minutes ....................................................... Anita G. Zucker, Chair 
 December 5, 2019 
 February 25, 2020 
  
4.0 Discussion Items................................................................................. Anita G. Zucker, Chair 
 4.1    Transformational Gift ........................ Tom Mitchell, Vice President for Advancement 
 4.2    Post Campaign Retention Strategy ......................................................... Tom Mitchell 
      4.3    Alumni Participation ............................................................ Jason Rosenberg, Trustee 
 4.4  Giving Day .............................................................................. David Brandon, Trustee  
 
5.0 New Business ..................................................................................... Anita G. Zucker, Chair 
 
6.0 Adjourn .............................................................................................. Anita G. Zucker, Chair 
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COMMITTEE ON ADVANCEMENT 
Meeting Minutes 
December 5, 2019 

President’s Room 215B, Emerson Alumni Hall 
 University of Florida, Gainesville, Florida 

Time Convened: 11:01 a.m. 
Time Adjourned: 11:42 a.m. 

 
Committee and Board members present:  
Anita Zucker (Committee Chair), David L. Brandon, Morteza Hosseini (Board Chair), Leonard H. 
Johnson, Thomas G. Kuntz, Michael C. Murphy, Daniel T. O’Keefe, Rahul Patel, Jason J. Rosenberg, 
Robert G. Stern, Ray G. Thomas  
  
Others present were:   
W. Kent Fuchs, President; Winfred Phillips, Executive Chief of Staff; Joseph Glover, Provost and 
Senior Vice President for Academic Affairs; Charlie Lane, Senior Vice President and Chief 
Operating Officer; Amy Hass, Vice President and General Counsel; Elias Eldayrie, Vice President 
and Chief Information Officer; Zina Evans, Vice President for Enrollment Management and 
Associate Provost; Antonio Farias, Chief Diversity Officer and Senior Advisor to the President; Jodi 
Gentry, Vice President for Human Resources; Edward Jimenez, Chief Executive Officer for UF 
Health Shands; Mark Kaplan, Vice President for Government and Community Relations and 
University Secretary; Michael McKee, Vice President and Chief Financial Officer; Thomas Mitchell, 
Vice President for Advancement; David Nelson, Senior Vice President for Health Affairs and 
President of UF Health; David Norton, Vice President for Research; Nancy Paton, Vice President 
for Strategic Communications and Marketing; Curtis Reynolds, Vice President for Business Affairs; 
Scott Stricklin, Director of Athletics, members of the President’s Cabinet, members of the 
University of Florida Community, and other members of the public and the media. 
 
1.0 Call to Order and Welcome 
Committee Chair Zucker welcomed everyone in attendance and called the meeting to order at 
11:01 a.m. She shared her excitement at being on campus and spoke about the special memories 
that being here evokes. 
 
2.0 Verification of Quorum 
Vice President Tom Mitchell verified a quorum with all members present except for Trustee 
Marsha Powers and Trustee Bill Heavener. 
 
3.0 Review and Approval of Minutes 
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Committee Chair Zucker asked if there were any additions and/or corrections to the minutes of 
the Committee meeting on June 6, 2019, and the pre-meeting conference calls held on October 
17 and November 20, 2019.  Hearing none, she asked for a motion to approve the minutes, which 
was made by Trustee Brandon and a second, which was made by Trustee Thomas.  The 
Committee Chair asked for further discussion, after which she asked for all in favor of the motion 
and any opposed and the motion was approved unanimously.    
 
4.0 Action Items  
The Committee did not have any Action Items. 
 
5.0 Discussion/Informational Items  
Committee Chair Zucker called attention to the three handouts that were included in the board 
packet and then introduced Campaign Co-chairs Ken and Linda McGurn.  She noted that the 
McGurns are long-time Gainesville residents and highly respected community leaders who hold 
five degrees between the two of them and have a total giving history to UF of over $26 million.   
 

5.1  Campaign Update 
Campaign Co-chairs Ken and Linda McGurn remarked that they were honored to 
serve as this year’s co-chairs of the Go Greater campaign and were particularly 
passionate about the campaign theme of Your Environment.  They recognized 
Committee Chair Zucker for the high bar she set as the first campaign co-chair and 
the appropriateness of the campaign theme of Your Leadership for her year of 
service.  Andrew and Pamela Banks led the following year under the theme of Your 
Health. They acknowledged Trustee Heavener for agreeing to serve on the final 
leg of the campaign as co-chair under the theme of Your Ideas/Innovation.    
 
The McGurns expanded on their passion for the environment – solar energy, 

recycling water, redeveloping property, climate change, etc.   and the 
importance of supporting organizations like UF that value the environment. UF’s 
reputation and national stature will make a difference in educating and convening 

people, and they referred to a few environmental initiatives  the Thompson Earth 
Systems Institute, the Kelley A. Bergstrom Real Estate Center and the Florida 

Institute for Built Environment Resilience  as game changers.  
 

The campaign dashboard slide was presented: 

 The campaign has raised $2.3 billion toward our $3 billion goal which is 
over 77% of our goal in 5 ½ years.  

 Our last campaign – Florida Tomorrow  had a working goal of $1.5 
billion and ended with a total of $1.72 billion, and it took us 7 years to 
complete 

 We have achieved almost 85% of our goal for commitments to the 
endowment  

 We have achieved 64% of our goal for cash into the endowment 

 We have made a lot of progress toward our working goal of $275 
million for capital projects. 
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The McGurns expressed their excitement at seeing UF move up in the national 
rankings and their optimism that by working together we will soon reach top 5 
status. 
 
They shared that the lifetime giving of this board is over $76 million dollars and 
that 100% of the trustees have made a gift in this campaign with a collective 
amount of over $40M. The UF Alumni Association, UF Foundation and Athletics 
Board are also fully committed. Everyone’s commitment to making this campaign 
success is appreciated.    
 
Ken noted that as a business man, he’s impressed that the Foundation raises $9 
for every $1 invested.  He attributed the success that’s being reported to Vice 
President Mitchell, who has led this campaign. 

 
5.2   New Gifts 

Vice President Mitchell expressed this thanks to the McGurns and noted that they 
are eloquent spokespeople for UF who are well received throughout the state and 
the country. 
 

He presented slides on four new gifts that have been received since the last BOT 
meeting: 

 The Shriners made a leadership gift that will provide extraordinary 
support for pediatric orthopedics; Dr. David Nelson and Ed Jimenez 
were acknowledged for their leadership and help with this gift and 
thanks was extended to our Health Sciences people. 

 Committee Chair Zucker was recognized for her extraordinary 
generosity in making another campaign gift in support of several areas: 
 Strengthened the professorship in Early Childhood Studies by 

moving it to an endowed chair in Early Childhood Studies; 
 Made a leadership gift to support the Machen Florida Opportunity 

Scholars program; 
 Created an endowed chair in brain tumor research and therapy;  

and  
 Established an endowed chair that promotes innovation and 

ideas.  

 Trustee Heavener, who wasn’t in attendance during this portion of the 
meeting, made a leadership gift to support our new football training 
center, which will bear his name; this will come on the agenda later in 
the meetings. 

 Chairman Hosseini provided leadership support of law scholarships, 
which continues to allow us the opportunity to attract some very bright 
and talented students and has pushed our rankings through the ceiling.  
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Vice President Mitchell commended Chairman Hosseini, Trustee Heavener and 
Trustee Zucker for their leadership and support and then turned the meeting back 
over to Committee Chair Zucker. 

 
5.3 Draft Timeline/Capstone Ideas 

Committee Chair Zucker expressed her thanks to everyone and noted that it takes 
leaders like Vice President Mitchell to pull all of this together.  She presented an 
overview of the slide on the Go Greater Campaign Timeline: 

 The campaign theme for fiscal year 2020 is Your Environment.  

 We have reached $2.3 billion as of this month.  

 We are projecting that we will reach our $3 billion goal in 21 months, 
which would put us a year ahead of schedule  

 We are tentatively scheduling an internal victory celebration on 
September 17, 2021 

 We would have an external celebration in October 2022 

 Following the external celebration, we would have an 
appreciation/gratitude tour during the months of October, November 
and December. 

 
Committee Chair Zucker then called on Trustee Brandon to review capstone ideas 
for the last 21 months of the campaign. 
 
Trustee Brandon presented the Campaign Capstone slide and acknowledged the 
hard work that the campaign team has been doing. The team identified 10 items 
and then drilled down to the most important 3 items:  

 Closing Gifts in Pipeline 
o Each of our development officers have identified 10 

individuals/corporations/ foundations that they would like to 
close before September 2021. 

o We have over 100 full-time fundraisers so we are currently 
managing around 1,000 prospects who we think will close by the 
internal celebration date. 

 Every College/Unit is a Winner 
o There are 28 areas that we’ve identified across campus as priority 

areas that have campaign portfolios.  
o We want to be sure that every college/unit has a win within the 

campaign.  
o A number of colleges have already achieved big wins: 

 Athletics (Hawkins Education Center) 
 Warrington College of Business (Al and Judy Warrington 

gift)  
 College of Engineering (Herbert and Nicole Wertheim gift) 
 College of Education (James Patterson Literacy Challenge) 
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 Impact Stories – Two-Minute Videos 
o Our communications team is working closely with college/unit 

communication teams to put together winning stories of gifts that 
have had a significant impact on each of the colleges. 

o By the time we reach September 2021, we should have two-
minute highlight videos and campaign success stories from all 28 
areas. 

o These videos will reflect the impact of the monies we’re raising 
and what it’s going to do. 

Trustee Brandon called on Trustee Thomas to present the state public universities 
data, and Committee Chair Zucker referred everyone to the handouts that were 
provided for the state/SEC/national data. 

 
5.4 State/SEC/National Data 

Trustee Thomas shared a slide on the 12 public universities in the state and 
noted that UF is the most successful fundraising public university, with gifts and 
commitments of over $526 million.  Florida State holds the #2 position with $146 
million.  He shared that the University of Miami, a private institution, isn’t doing 
as well as UF, as they only have $322 million in commitments and an endowment 
of $997 million. The state looks to the University of Florida for leadership in our 
fundraising efforts, and this fiscal year (2019) we have once again led the state.   
 
He concluded by sharing that his attendance at home football games has 
provided an opportunity to meet many of our donors and supporters, and they 
are enthusiastic about our vision to become a top 5.  They mention the quality of 
our faculty, their excitement about our research in areas like climate and the 
environment and our advances in medical research and patient care. There is a 
sense that they have a real desire to back a winner.    
 

Trustee Thomas turned the meeting over to Trustee Rosenberg to share some 
data on the SEC universities. 

 
Trustee Rosenberg began by expressing his thanks and appreciation to the 
McGurns and noted that they are always doing the right things for people who 
love Gainesville.  
 
He then presented a slide on data from the 14 universities in the Southeastern 
Conference (SEC).  Although Vanderbilt, a private institution, was not included 
on the slide, UF also compares favorably to Vandy.  Our campaign continues to 
be one of the largest and our APR is among the best in the SEC.   
 
However, Vandy’s APR is at 31%, so they’re killing it in that regard.  This can be 
attributed to the student experience.  Their students have great affinity for how 
they were treated.  Our students at UF are also having an amazing time, both 
academically and athletically; they love President Fuchs, who recently did a 
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lighting of the Gator.  We’re starting new campus traditions at UF that our 
students can look back on.   

 
Our campaign continues to be one of the best, and UF will continue to rise.  
Thanks to Vice President Mitchell and his staff, we have won the 2019 SEC 
championship in fundraising.   
 
Provost Glover applauded Vice President Mitchell’s fundraising prowess but 
noted that he needs to work harder on the APR because we’re not #1 in that 
space yet. 
 
Trustee Rosenberg turned the meeting over to Vice President Mitchell to present 
the top public universities fundraising report in the absence of Trustee 
Heavener. 

 
Vice President Mitchell presented a slide on the top public universities which 
shows Virginia, Washington, UCLA, Berkeley and Ohio State as the top 5.  Virginia 
received two $100M gifts in the same year, their APR is over 20% and they have 
a great endowment.  There may be an opportunity for us to play Virginia in the 
Orange Bowl. 
 
The University of Washington is all about location, Microsoft and Gates.  They 
just completed the largest public campaign in history. 
 
UCLA has a very good program, and Berkeley is pretty good as well.  Two 
universities not listed on the slide are Michigan and Texas.  Their data hasn’t 
been officially released yet, but Michigan’s numbers are higher than ours and 
Texas’s numbers are lower than ours.  We’re moving into the $600 million space 
in the next year, which should put us in the space of the top publics in the 
nation.  Thanks in large part to the enormous commitment and generosity of our 
alumni and friends, we continue to move up.  Gators love this institution, they 
love rankings, they love quality and they love to help us, if they’re in a position to 
do so. 
 
People invest in quality and when you say Virginia, Michigan, UCLA, etc., people 
equate that with quality, so becoming a top 5 does make a difference.  Chairman 
Hosseini noted that the return on investment is becoming a top 5 public 
university.  Committee Chair Zucker shared that she has seen the difference 
because as we move up, everything moves up; it causes more people to take a 
look at UF and see how special this place really is. 

 
Trustee Rosenberg asked about the anatomy of donors at these other 
universities and what accounts for the difference.  Vice President Mitchell 
responded that these are individualized and situational cases.  UCLA is a 
destination medical center with foreign wealth influence, and Washington has 
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Microsoft and Gates providing a big push for them. Our numbers compare 
favorably to Virginia, Ohio and North Carolina, who are consistently getting 
those larger gifts.    

 
Vice President Mitchell called on Committee Chair Zucker. 

 
6.0 New Business 
Committee Chair Zucker asked if there was any new business to report. 
 
Chairman Hosseini thanked the McGurns for their leadership and remarked that he was surprised 
that they were not demanding that Vice President Mitchell increase the $3 billion campaign goal 
to $4 or $5 billion. He expressed appreciation on behalf of the BOT for all they do for the 
community and for the University of Florida. 
 
President Fuchs also thanked the McGurns for their leadership.  He pointed out that we are 
raising our philanthropy at a rate of 3-4 times the next highest university and to do that year 
after year is just amazing.   We have made incredible progress over time.  In 2014, we 
announced that we had passed the $300 million mark and now we’re pushing the $600 million 
mark.  That’s phenomenal, and it puts us within striking distance of top 5.  We’re creating a 
culture of philanthropy at UF and once you create that culture, it endures. 

 
Committee Chair Zucker thanked President Fuchs, the committee members and the McGurns 
and stated that she’d like to close the meeting with a video on the Machen Florida Opportunity 
Scholars (MFOS) program, which celebrated its 15th anniversary this year.  We owe a great deal 
of debt and gratitude to former President Machen for his insightful leadership in establishing 
this life-transforming program. Over 4,500 students have benefited greatly from the MFOS 
program, and there are many stories of success.  One of those stories is about Lindsey 
Hidenrite.  

 

At ten years old, Lindsey called the police to report that her mother had abandoned her and her 
siblings and they needed help. Her life ran the gamut from homeless to a number of foster 
homes to a home at the University of Florida as a member of the MFOS program. Her passion 
for reading, learning and animals continued and upon graduation, she was admitted into the UF 
College of Veterinary Medicine to pursue a doctor of veterinary medicine.  
 
Following the moving video, Committee Chair Zucker remarked that Lindsey’s story was 
remarkable.  She went from being homeless, to foster homes, to a home at UF and then finally, 
last month she purchased and closed on her very own home. She went from having no coat, to 
hand-me down coats and now she wears a white coat, thanks to the support she received 
through the MFOS program. Lindsey is a proud Gator who recently made her first gift to the 
University of Florida. We should all be proud of this university and all it has done for students 
like Lindsey and so many others because that’s what it’s all about.   

 
Trustee Heavener and Vice Chair Kuntz arrived as the meeting was ending.  Vice President 
Mitchell turned back to the slide on Trustee Heavener’s leadership gift and announced that 
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Trustee Heavener is not only a friend and colleague, but he’s a passionate Gator who has been 
extraordinarily generous to UF for many years.  Athletic Director Scott Stricklin and his team 
have a bold and dynamic vision for the future for our athletics program, and Trustee Heavener 
was the first to step up to advance the program. He asked everyone to join him in thanking 
Trustee Heavener.   
 
Chairman Hosseini stated that it was now alright to look at the gift bags that were placed in front 
of all the trustees. It was given in thanks and appreciation by President Fuchs and him, and they 

are hopeful that everyone will display the gift  a small UF-branded stuffed bear   in their offices.   

 
7.0 Adjourn 
There being no further discussion, Committee Chair Zucker adjourned the meeting at 11:42 a.m. 
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COMMITTEE ON ADVANCEMENT  
Pre-meeting Minutes 

 Telephone Conference Call 
Tuesday, February 25, 2020 

123 Tigert Hall Conference Room 
University of Florida, Gainesville, FL 

Time Convened: 4:00 p.m.  
Time Adjourned:  4:09 p.m.  

 

Committee and Board Members Present:    

Anita Zucker (Chair), David L. Brandon, James W. Heavener, Rahul Patel, Marsha Powers and 

Ray G. Thomas  

 

Others present were:    

Assistant Vice President for Development Maria Martin and other members of the University 

community. 

 

1.0 Call to Order and Welcome 

Committee Chair Zucker welcomed everyone in attendance and called the meeting to order at 

4:00 p.m. 

 

2.0  Roll Call 

Board Staff conducted a roll call of all Committee and Board members present. 

3.0 Review Agenda for March 2020 Meeting  

Committee Chair Zucker began by saying how sorry she was to hear about the loss of Vice 

President Tom Mitchell’s mother, which is always a very difficult thing to deal with.  She 

mentioned that her mother is also in poor health.    

She remarked that there would be minutes to review and approve and then turned the 

Committee’s attention to the discussion items on the Committee Agenda for March 26.   
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1.  New Gifts (Dec. 9 – Mar. 26) 

Committee Chair Zucker reported that we have received some very large gifts this 

quarter, and Vice President Mitchell will be talking about some of those gifts at the 

meeting.   

2.  Campaign Capstone/Post Campaign Retention Strategy 
Committee Chair Zucker will present this topic. 

3.  Impact Report 

Vice President Mitchell will share the impact report. 

4.  Go Greater Campaign Impact:  Warrington College of Business 

Committee Chair Zucker asked Trustee Heavener if he would be willing to present with 

Warrington College of Business Dean John Kraft on the campaign impact of the WCBA, 

and he agreed to do so.   

5.  Alumni Participation 

In the absence of Trustee Rosenberg, Committee Chair Zucker stated that we would 

reach out to him to determine his willingness to present with past UF Alumni 

Association President Karen Unger on alumni participation.   

6.  Giving Day 

Committee Chair Zucker asked Trustee Brandon if he would be willing to lead the 

discussion on Giving Day with College of Design, Construction and Planning Dean 

Chimay Anumba, and he agreed to do so.   

Trustee Brandon also referenced the breakdown by colleges of the Stand Up and Holler 

Day and noted that one of the smallest colleges on campus outpaced some of the larger 

ones in the number of gifts received and amount of total giving.  He stated that they plan 

to show a video at the March board meeting.  

Committee Chair Zucker agreed that it was an amazing day, and she was looking forward 

to the meeting.  She also stated that she would like to include a slide in the Committee 

presentation that shows the Giving Day breakdowns for all the colleges.   

Assistant Vice President Maria Martin stated that we would be providing slides and 

suggested speaking points for all the participants in advance of the meeting. 

4.0 New Business 

Committee Chair Zucker reported that she and Assistant Vice President Maria Martin attended 

the start of the Remission Alliance Summit in Orlando, and it was very exciting.  We have 12 

colleges/universities that have formed an alliance and are currently working together to share 

data and research. 

Assistant Vice President Maria Martin added that it was a very impactful evening that was 

focused on the work that is happening at the Preston Wells Center for Brain Tumor Therapy at  
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the University of Florida.  Dr. Duane Mitchell and Dr. William Friedman from the University of 

Florida were the key speakers at the event.  Friday night was the fundraising portion of the 

summit and several gifts were announced that evening.  There were also families in attendance 

who shared emotional and impactful personal stories about their experiences with this dreadful 

disease.  The academic portion of the summit took place on Saturday and Sunday and included 

workshops and the sharing of data and research.  Everyone was very happy about what was 

accomplished at the summit.  

Committee Chair Zucker asked if there was any new business, and there was none.   

5.0   Adjourn 

As there was no further discussion, Committee Chair Zucker expressed her appreciation for 

everyone’s time and efforts and thanked them for joining the brief meeting. The meeting was 

adjourned at 4:09 pm. 
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COMMITTEE ON ACADEMIC, FACULTY AND 
STUDENT AFFAIRS & EXPERIENCE  

AGENDA 
Thursday, March 26, 2020 

~11:30 a.m. 
President’s Room 215B, Emerson Alumni Hall 

University of Florida, Gainesville, FL 
Committee Members:  
Jason J. Rosenberg (Chair), David L. Brandon, Leonard H. Johnson, Thomas G. Kuntz, Michael C. 
Murphy, Ray G. Thomas 
 

1.0 Call to Order and Welcome .......................................................... Jason J. Rosenberg, Chair 
 

2.0 Verification of Quorum ...................................................................... Vice President Liaison 
 

3.0 Review and Approval of Minutes .................................................. Jason J. Rosenberg, Chair 
 November 19, 2019 
 December 6, 2019 
 

4.0 Action Items .................................................................................. Jason J. Rosenberg, Chair 
 AFSAE1 Tenure Upon Hire 
 AFSAE2 New Degree: B.S. in Marine Sciences (CLAS and CALS) 
  

5.0 Discussion Items  ........................................................................... Jason J. Rosenberg, Chair 
 5.1 Admissions Update  ................................................................... Joe Glover, Provost 
 5.2 Student Body President Update ............ Michael Murphy, President, Student Body 
 5.3 Faculty Senate Update ....................................... Ray Thomas, Chair, Faculty Senate 
 5.4 Program Changes ..................................................................................... Joe Glover 
  5.4.1 Name Change: LL.M. in Comparative Law to LL.M. in U.S. Law (College of 

Law) 
  5.4.2 New Major: Bachelor of Science in Data Science (College of Liberal Arts 

and Sciences) 
 5.5 Centers/Institutes .................................................................................... Joe Glover 
  5.5.1 New Institute: Warren B. Nelms Institute for the Connected World (The 

Nelms Institute)-Herbert Wertheim College of Engineering 
 

6.0 New Business ................................................................................ Jason J. Rosenberg, Chair 
 
7.0 Adjourn ......................................................................................... Jason J. Rosenberg, Chair 
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COMMITTEE ON ACADEMIC, FACULTY AND  
STUDENT AFFAIRS & EXPERIENCE 

Meeting Minutes 
Telephone Conference Call 

November 19, 2019 
123 Tigert Hall, University of Florida, Gainesville, FL 

Time Convened: 4:02 p.m.  
Time Adjourned: 4:23 p.m. 

 
Committee and Board members present:   
Jason J. Rosenberg (Committee Chair), David L. Brandon, Thomas G. Kuntz, Daniel T. O’Keefe, 
Robert G. Stern, Ray G. Thomas 
 
Others present: 
Joseph Glover, Provost and Senior Vice President for Academic Affairs; Robert Gilbert, Dean for 
IFAS Research and Jerry Fankhauser, Assistant Director, Florida Agricultural Experiment Station-
UF/IFAS. 
 
1.0 Call to Order and Welcome 
Committee Chair Rosenberg welcomed everyone in attendance and called the meeting to order 
at 4:02 p.m. 
 
1.0 Verification of Quorum  
Board Staff conducted a roll call of all Committee and Board members present.   
 
3.0 Review and Approval of Minutes 
Committee Chair Rosenberg stated that the minutes would be approved at the December 
meeting. 
 
4.0 Action Item 
 
 AFSAE1 Tenure upon Hire 

Provost Glover presented the two highly accomplished faculty members who have been 
hired by the University subject to being awarded tenure upon hire, which requires 
approval of the Board of Trustees.   

 
5.0 Discussion Items 
 5.1 Admissions Update 

Provost Glover stated that Vice President Evans would give an update at the December 
meeting but that he wanted to share that there was a 20% increase in the number of 
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applicants (45,000) on November 4, 2018 with the number of applications on November 
4, 2019.  Trustee Stern wanted to know whether this was consistent with other 
universities.  Provost Glover indicated that it was probably not possible to determine but 
that Vice President Evans would be able to discuss further at the December meeting.  

 
5.4 International Center Update 

Provost Glover stated that Dean Leo Villalon would give an update on the International 
Students that are going abroad.   

 
5.5 Student Experience Update 

Provost Glover indicated that on November 12, the University held a Student Success 
Summit which was directed by Associate Provost Angela Lindner.  There were 120 
members from across campus that exchanged a lot of thoughts.  Associate Provost 
Lindner will share the ideas that were exchanged.  An introductory video that was shown 
at the Summit will be shown at the December Board meeting to all the Trustees.   

 
6.0 New Business 
Provost Glover indicated that Senior Vice President Jack Payne has submitted a request for board 
approval for direct hemp pilot program engagement with approved growers and industry.  This 
approval is needed pursuant to the 2017 state statute for hemp pilot projects. Dean for IFAS 
Research Robert Gilbert indicated that this request would expand the program and help get 
additional funding.  The three main goals of the program are to 1) identify the different varieties, 
2) manage the crops and 3) reduce the invasive risk.   
 
Board Vice Chair Kuntz questioned whether the Board of Governors would need to approve.  
Provost Glover stated he would contact the Board of Governors’ office and get their take on 
whether this action item would need their approval.  This action item was approved to go on the 
agenda on the condition that it did not need BOG approval first.   
 
7.0 Adjournment 
There being no further discussion, the meeting was adjourned at 4:23 p.m. 
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COMMITTEE ON ACADEMIC, FACULTY AND  
STUDENT AFFAIRS & EXPERIENCE 

Meeting Minutes 
December 6, 2019 

President’s Room 215B, Emerson Alumni Hall 
University of Florida, Gainesville, FL 

Time Convened: 10:16 a.m.  
Time Adjourned: 11:41 a.m. 

 
Committee and Board members present:   
Jason J. Rosenberg (Committee Chair), David L. Brandon, James W. Heavener, Morteza Hosseini 
(Board Chair), Leonard H. Johnson, Thomas G. Kuntz (Board Vice Chair), Daniel T. O’Keefe, Rahul 
Patel, Marsha D. Powers, Robert G. Stern, Ray G. Thomas and Anita G. Zucker. 
 
Others present: 
W. Kent Fuchs, President; Winfred Phillips, Executive Chief of Staff and Interim Vice President for 
Student Affairs; Joseph Glover, Provost and Senior Vice President for Academic Affairs; Charlie 
Lane, Senior Vice President and Chief Operating Officer; Amy Hass, Vice President and General 
Counsel; Elias Eldayrie, Vice President and Chief Information Officer; Zina Evans, Vice President 
for Enrollment Management and Associate Provost; Antonio Farias, Chief Diversity Officer and 
Senior Advisor to the President; Jodi Gentry, Vice President for Human Resources; Edward 
Jimenez, Chief Executive Officer for UF Health Shands; Mark Kaplan, Vice President for 
Government and Community Relations; Michael McKee, Vice President and Chief Financial 
Officer; Thomas Mitchell, Vice President for Advancement; David Nelson, Senior Vice President 
for Health Affairs and President of UF Health, David Norton, Vice President for Research; Nancy 
Paton, Vice President for Strategic Communications and Marketing; Curtis Reynolds, Vice 
President for Business Affairs and other members of the University community. 
 
1.0 Call to Order and Welcome 
Committee Chair Rosenberg welcomed everyone in attendance and called the meeting to order 
at 10:16 a.m. 
 
2.0 Verification of Quorum 
Vice President Liaison Glover confirmed a quorum with all members present except Student Body 
President Michael Murphy. 
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3.0 Review and Approval of Minutes 
Committee Chair Rosenberg asked if there were any additions and/or corrections to the minutes.  
Hearing none, he asked for a motion to approve the minutes from the September 6, 2019 
meeting, which was made by Trustee Kuntz and a second by Trustee Johnson.  Committee Chair 
Rosenberg asked for further discussion, after which he asked for all in favor of the motion and 
any opposed, and the motion was approved unanimously.   
 
4.0 Action Items 
 
 AFSAE1 Tenure Upon Hire 

Provost Glover presented the two highly accomplished faculty members who have been 
hired by the University subject to being awarded tenure upon hire, which requires 
approval of the Board of Trustees.  The two faculty members were: 
 Dr. Jane Carrington, Associate Professor, College of Nursing 

Dr. Sara Behdad, Associate Professor, Herbert Wertheim College of 
Engineering 

 
Committee Chair Rosenberg asked for any questions or further discussion.  He then asked 
for a motion to approve Committee Action Item AFSAE1 for recommendation to the 
Board for its approval on the Consent Agenda, which was made by Trustee Brandon, and 
second which was made by Trustee Johnson.  Committee Chair Rosenberg asked for 
further discussion, and then asked for all in favor of the motion and any opposed, and the 
motion was approved unanimously. 
 
AFSAE2 UF/IFAS Hemp Pilot Project 
Provost Glover stated that this project was discussed on the November 19, 2019 
conference call.  University staff have reached out to the Board of Governors office and 
answered any outstanding questions they may have had.  It was determined that no 
Board of Governors approval was required.   
 
Committee Chair Rosenberg asked for any questions or further discussion.  He then asked 
for a motion to approve Committee Action Item AFSAE2 for recommendation to the 
Board for its approval on the Consent Agenda, which was made by Trustee Brandon, and 
second which was made by Trustee Johnson.  Committee Chair Rosenberg asked for 
further discussion, and then asked for all in favor of the motion and any opposed, and the 
motion was approved unanimously. 
 

 AFSAE3 Honorary Degrees 
 The following honorary degrees were recommended by the Honorary Degrees and 

Distinguished Awards Committee, approved by the Faculty Senate on November 21, 2019, 
and then by the President on December 2, 2019. 
 
  1.  Marilyn Minter, Doctor of Fine Arts 
  2.  John Due, Jr., Doctor of Humane Letters 
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Committee Chair Rosenberg asked for any questions or further discussion.  He then asked 
for a motion to approve Committee Action Item AFSAE3 for recommendation to the 
Board for its approval on the Consent Agenda, which was made by Trustee Brandon, and 
second which was made by Trustee Johnson.  Committee Chair Rosenberg asked for 
further discussion, and then asked for all in favor of the motion and any opposed, and the 
motion was approved unanimously. 

 
5.0 Discussion Items 
 5.1 Admissions Update 

Zina Evans, Vice President for Enrollment Management gave an admissions update.  
5.2 Student Body President Update 
Michael Murphy was not in attendance and did not give an update. 
5.3 Faculty Senate Update 
Ray, Thomas, Chair of the Faculty Senate gave a senate update. 
5.4 UF International Center Update 
Leonardo Villalon, Dean, UF International Center, gave a detailed update on the study 
abroad program. 
5.5 Student Experience Update 
Provost Glover stated that there have been two recent workshops, one on Student 
Success and another on Student Experience.  Associate Provost for Undergraduate Affairs, 
Angela Lindner will give an update on the Student Success Summit and Associate Provost 
and Vice President for Enrollment Management will give an update on the Student 
Experience Retreat.    
 
Associate Provost Angela Lindner stated that there were 175 participants who attended 
the Student Success Summit.  Dr. Tia Brown McNair was the presenter for this conference.  
She indicated that the participants were from all over campus and included all different 
positions from custodial staff to administrative staff.  Dr. Lindner shared the collective 
definition of student success.   Dr. Lindner indicated that there would be a Student 
Success Task Force set up to engage all of campus and she also indicated that there would 
be an interactive student success website set up as well.   
 
Associate Provost Zina Evans discussed the Student Experience Retreat that was held in 
November.  Staff from Human Resources facilitated the retreat.  She indicated that 
representatives from the Dean of Students Office, Financial Aid, Career Counseling 
Center, Registrar’s Office, Multicultural Affairs and the CLAS Advising Center.  The retreat 
had two questions that was asked: 
 
 1. From the student experience perspective, what are we doing well and 
what are our weaknesses? 
 2. What does Top 5 experience look like? 
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The theme of One-Stop (virtual and physical) perspective was identified and being able to 
equip students with skills to anticipate the next roadblocks.  It was discussed that a set of 
standardized questions to consistently give feedback was needed.  Need to be able to 
share information across all systems, central place, holistic view.   
 
Associate Provost Lindner stated that 29 of the advising offices are using the student 
survey and there will be enough data in May that she will report the results at the June 
meeting.   
 
5.6 Centers/Institutes 
 5.6.1 Name Change: Center for Disability Policy and Practice to 
University of Florida Literacy Institute (UFLI) – College of Education. 
 5.6.2 Name Change: INSPIRE-Invigorating STEM through the Pursuit of 
Research and Equity to Collaborative for Equity in Education (CEE) – College of Education. 
 5.6.3 New Center: Jacksonville Aging Studies CENTer (JAX-ASCENT) – 
College of Medicine. 

 
6.0 New Business 
There was no new business to come before the committee.  
 
7.0 Adjournment 
There being no further discussion, the meeting was adjourned at 11:41 a.m. 
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COMMITTEE ON ACADEMIC, FACULTY AND  
STUDENT AFFAIRS & EXPERIENCE 

ACTION ITEM AFSAE1 
March 26, 2020 

 
SUBJECT: Tenure Upon Hire 
  

BACKGROUND INFORMATION 
 
The Chairs and Deans have recommended to the Provost and Senior Vice President for 
Academic Affairs that 12 newly appointed faculty members have been granted tenure 
commencing with their appointment.  These individuals meet the criteria set forth in the 
University’s tenure and permanent status policy and are recommended by the Provost to 
receive tenure.  Attached is a Summary of the Tenure Upon Hire cases. 
 

PROPOSED COMMITTEE ACTION 
 
The Committee on Academic, Faculty and Student Affairs and Experience is asked to approve 
the Tenure Upon Hire cases listed on the attached Summary for recommendation to the Board 
of Trustees for its approval on the Consent Agenda.  While any administrative appointment is 
noted, tenure is granted only for the faculty appointments. 
 

ADDITIONAL COMMITTEE CONSIDERATIONS 
 
Board of Governors approval is not required. 

 
Supporting Documentation Included:  See attached Summary. 
 
Submitted by:  Joseph Glover, Provost and Senior Vice President for Academic Affairs 

 
Approved by the University of Florida Board of Trustees, March 26, 2020. 
 
 
_______________________________ ________________________________________ 
Morteza Hosseini, Chair   W. Kent Fuchs, President and Corporate Secretary 
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Tenure Upon Hire Summary 
March 2020 

 
Mr. Roberto Rengel – College of Design, Construction and Planning 

Professor and Chair, Department of Interior Design 

Mr. Roberto Engel earned his M. Arch from the University of Oregon in 1997.  His prior institution 

is the University of Wisconsin in Madison.  Mr. Ren gel’s research includes a design approach that 

would help produce experientially rich environments.  He has published two books which have 

several editions.  He also has peer-reviewed publications in conferences and has received several 

awards for his work.    

 

Dr. Francois Modave – College of Medicine 

Associate Professor, Department of Health Outcomes and Biomedical Informatics 

Dr. Francois Modave earned his B.S. in Mathematics and Computer Science from the University 

of Paris IX Dauphine, France in 1993, M.S. in Mathematics Applied to Engineering from the 

University of Paris IX Dauphine, France in 1994 and his Ph.D. in Computer Science from the 

University Toulouse III, ENSEEIHT, France in 1999.  His prior institution was the Loyola University, 

Chicago.  His work has focused on informatics technologies that enable better healthcare 

decision making by physicians and patients.  They include substantial use of artificial intelligence 

including decision theory and machine learning.  He has a national and international reputation 

and has served on editorial boards for two journals and on multiple grant review panels for NIH 

and NSF.   

 

Dr. Christopher A. Harle – College of Medicine 

Professor, Department of Health Outcomes and Biomedical Informatics 

Dr. Chris Harle earned his B.S. in Business Administration (with highest honors) from the 

University of Florida in 2002, his M.S. in Business Administration from the University of Florida in 

2003 and his Ph.D. in Information Systems and Management from Carnegie Mellon University in 

2009.  His prior institution is Indiana University. He is the PI on an R21/R33 award from the 

National Institute on Drug Abuse ($2.2M total).  He has published 52 peer-reviewed journal 

articles and conference proceedings papers (25 as first author and 10 as senior author).   

 

Dr. Gemma Casadesus Smith – College of Medicine 

Professor, Department of Pharmacology and Therapeutics 

Dr. Gemma Casadesus-Smith earned her B.S. in Biology-Psychology from Tufts University in 1996, 

a M.S. in Physiological Psychology from Tufts University in 1999 and a Ph.D. in Physiological 

Psychology from Tufts University in 2003.  Her prior institution is Kent State University.  Dr. 
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Casadesus-Smith has an extraordinary research portfolio with continuous funding with 3 active 

NIH grants.  She has over 120 peer-reviewed publications, 12 book chapters and edited 3 books 

and holds four patents.  She has an outstanding international reputation, presenting her scientific 

finds around the world including symposium talks, University invites and international meeting 

sessions.   

 

Dr. Matthew LaVoie – College of Medicine 

Professor, Department of Neurology 

Dr. Matthew LaVoie earned his B.A., B.S. (Biology, Psychology) from Rutgers University in 1995 

and his Ph.D. in Neuroscience from the University of Pittsburgh in 2000.  His prior institution is 

the Harvard Medical School.  Dr. LaVoie is a leading researcher on the most common inherited 

form of Parkinson’s disease.  He has been focused on elucidating the early molecular events that 

are responsible for the diverse pathology associated with Parkinson’s disease.   Dr. LaVoie is well 

published in top journals and has multiple large NIH R01’s.   

 

Dr. Leigh Neumayer – College of Medicine-Jacksonville 

Professor and Chair, Department of Surgery 

Dr. Leigh Neumayer earned her B.S. in Biomedical Engineering from Colorado State University in 

1981 and her M.D. in Medicine from Baylor College of Medicine in 1985.  Her prior institution is 

the University of Arizona.  Dr. Neumayer is internationally known for her expertise in breast 

cancer surgery and research, advocacy for women’s health issues and leadership in surgical 

education.  She has been recognized nationally for her contributions as a surgical educator and 

tireless advocate for women in medicine.   

 

Dr. Sabyasachi “Saby” Mitra – Warrington College of Business 

Dean and Professor, Department of Information Systems and Operations Management 

Dr. Saby Mitra earned his Bachelor of Technology in Mechanical Engineering from the Indian 

Institute of Technology in Kanpur, India in 1985 and his Ph.D. in Business Administration 

(Management Science) from the University of Iowa in 1990.  His prior institution is the Georgia 

Institute of Technology.  Dr. Mitra has been recognized numerous times for his research and 

teaching excellence and has received numerous awards. He actively participated in raising 

fellowships for incoming MBA students and other fundraising efforts and lead the efforts to 

increase diversity in the Ph.D. programs.   

 

Dr. Rachel J.C. Chen – College of Health and Human Performance 

Professor and Chair, Department of Tourism, Hospitality & Event Management 

Dr. Rachel Chen earned her B.A. from the National Cheng-Chi University in Taipei, Taiwan in 1991, 

an M.S. in Parks, Recreation & Tourism Management (Emphases in Economic Impacts and 

Marketing) from North Carolina State University in 1996 and a Ph.D. in Forestry (Emphases in 

Tourism Forecasting Models & Forestry Economics from North Carolina State University in 2000.  

Her prior institution is the University of Tennessee.  Dr. Chen’s research focuses on sustainability, 

marketing and economic analytics and is widely recognized.  Her research has resulted in 53 
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original reports in refereed journals, 43 full papers in refereed conference proceedings, 28 

extended abstracts, four book chapters, and 11 technical reports to industry and government 

clients.  

 

Dr. Kimberly L. Morgan – College of Agricultural and Life Sciences 

Associate Professor, Department of Food & Resource Economics, Southwest Florida Research 

and Education Center 

Dr. Kimberly Morgan earned her B.S. in Animal Science from the University of Florida in 1993, her 

M.S. in Food and Resource Economics from the University of Florida in 1997 and her Ph.D. in Food 

and Resource Economics from the University of Florida in 2007.  Her prior institution is Virginia 

Polytechnic Institute & State University.  Dr. Morgan has been highly productive in her extension 

and teaching responsibilities and is noted by her large number of extension publications and 

work.  She was involved with over $7M in funding in lead and co-leadership roles.  She was widely 

recognized at both Virginia Tech and Mississippi State with numerous awards for excellence in 

teaching and extension work.   

 

Dr. Reinhard Laubenbacher – College of Medicine 

Professor, Department of Medicine 

Dr. Reinhard Laubenbacher earned his Diploma in Mathematics from the University of Munich, 

Germany in 1975, her M.A. in Mathematics from Indiana University in 1978 and his Ph.D. in 

Mathematics from Northwestern University in 1985.  His prior institution is the University of 

Connecticut.  Dr. Laubenbacher’s work focuses on modeling certain aspects of the immune 

response to respiratory fungal pathogens.  He is a well-respected researcher with active NIH peer 

reviewed funding focusing primarily on the development of mathematical algorithms and their 

application to problems in systems biology, the modeling and simulation of molecular networks.    

 

Dr. Matt R. Whiles – College of Agricultural and Life Sciences/IFAS 

Professor and Chair, Department of Soil and Water Sciences 

Dr. Matt Whiles earned his B.S. in Biology from Kansas State University in 1988, his M.S. in 

Entomology from the University of Georgia, Athens in 1991 and his Ph.D. in Ecology from the 

University of Georgia, Athens in 1995.  Dr. Whiles’ prior institution is Southern Illinois University.  

He has published over 120 peer-reviewed scientific papers and has been well-funded through 

federal NSF grants plus state and private sources.  

 

Blake Hudson – Levin College of Law 

Professor of Law 

Mr. Blake Hudson earned his B.S. in Biology; B.S. in History, magna cum laude from the University 

of Montevallo in 2002, his M.A. in Environmental Science and Policy from Duke University in 2007 

and his J.D. with high honors from Duke University School of Law in 2007.  His prior institution is 

the University of Houston Law Center.  Professor Hudson will help strengthen the environmental 

law specialty and the scholarly reputation of the faculty.  He is one of the nation’s leading scholars 

of natural resources law.   
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COMMITTEE ON ACADEMIC, FACULTY AND  
STUDENT AFFAIRS & EXPERIENCE 

ACTION ITEM AFSAE2 
March 26, 2020 

SUBJECT: New Degree 

  
 

BACKGROUND INFORMATION 
The proposed B.S. in Marine Sciences degrees in the Colleges of Liberal Arts and Sciences (CLAS) 
and Agricultural and Life Sciences (CALS) is to provide a comprehensive marine sciences 
education and to develop highly qualified leaders who will address critical state, national and 
world coastal and marine challenges.  Employment and education opportunities are available to 
graduates in a wide variety of fields, including physical sciences, biological sciences, human 
dimensions and policy and economics.  The interdisciplinary approach allows students to tailor 
a curriculum that suits their interests and career goals by emphasizing the physical and 
biological sciences (CLAS track) or the fields of ecology, conservation, and management (CALS 
track). 
 
The B.S. in Marine Sciences degree in the Colleges of Liberal Arts and Sciences and Agricultural 
and Life Sciences (CIP 30.3201) was approved by the Curriculum Committee and then by the 
Faculty Senate at their December 12, 2019 meeting. 

 
PROPOSED COMMITTEE ACTION 

The Committee on Academic, Faculty and Student Affairs and Experience is asked to approve 
the B.S. in Marine Sciences (CIP Code 32.3201) in the Colleges of Liberal Arts and Sciences and 
Agricultural and Life Sciences for recommendation to the Board of Trustees for approval on the 
Consent Agenda. 
 

SIGNIFICANT POLICY ISSUES FOR COMMITTEE TO CONSIDER 
Board of Governors approval is required for all doctoral and professional degree programs and 
limited access programs only. 
 
 
Supporting Documentation Included:     See attached New Degree: B.S. in Marine Sciences 
(CLAS and CALS).  
Submitted by:    Joseph Glover, Provost and Senior Vice President for Academic Affairs 
Approved by:  University of Florida Board of Trustees, March 26, 2020. 
 
_____________________________  _________________________________________ 
Morteza Hosseini, Chair   W. Kent Fuchs, President and Corporate Secretary 
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2020 Freshmen Admission:  Applicants & Admits as of February 28, 2020 

 

University of Florida | Division of Enrollment Management 2 
 

 
 
Profile: 
Once again we had an extraordinarily well qualified group of applicants and selectivity was high. Space 
limitations restrict our campus admissions offers to a faction of the excellent applicants.  
 

Fall Admit Profile GPA SAT ACT 
Mid 50% 4.4 - 4.6 1320 - 1460 30 - 33 
Average 4.47 1383 31 

 
 
 
 

 

 

 

 

 

 
 
 
 
 
 
 

 

 Total application increase by 16.4% over this same time last year 
 Admit rate for summer/fall decreased from 34% to 30% 
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 Women accounted for 59% of admits 
 

 

 Out of State admits equal 27%.  
 

Female Male
2018 9100 5817
2019 8506 5673
2020 8682 5977
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 First Generation admits down by 1% at 18% 
 Low Income admits steady 13% 
 Top 10% up by 1% at 71% 
 Legacy admits increased by 4% at 24% 
 Underrepresented Minority (URM) admits increased by 4% to 27% 

First Generation Low Income Top 10% Legacy URM
2018 2799 2091 10483 3011 4129
2019 2685 1779 10050 2900 3330
2020 2580 1870 10370 3448 3997
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COMMITTEE ON MARKETING, PUBLIC RELATIONS AND STRATEGIC 
COMMUNICATIONS 

AGENDA 

Thursday, March 26, 2020 
~12:00 p.m. 

President’s Room 215B, Emerson Alumni Hall 
 University of Florida, Gainesville, FL 

 

Committee Members:  
Robert G. Stern (Chair), Leonard H. Johnson, Daniel T. O’Keefe, Rahul Patel, Marsha D. Powers, 
Anita G. Zucker 
 
1.0 Call to Order and Welcome ............................................................... Robert G. Stern, Chair 

 
2.0 Verification of Quorum ...................................................................... Vice President Liaison 
 
3.0 Review and Approval of Minutes ....................................................... Robert G. Stern, Chair 
 June 6, 2019 
 June 25, 2019 
 December 6, 2019 
 January 23, 2020 
 March 4, 2020 
  
4.0  Discussion Items............... Nancy Paton, Vice President for Strategic Communications and 

Marketing 
 4.1 Brand and Positioning Strategy Update .. Renee Daly and Marguerite Moore, Simpson 

Scarborough 
 4.2 Key Performance Indicators  ....................................................................... Nancy Paton 
  

                           
5.0        New Business ..................................................................................... Robert G. Stern, Chair 

 
6.0        Adjourn  ............................................................................................. Robert G. Stern, Chair 
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COMMITTEE ON MARKETING, PUBLIC RELATIONS  
AND STRATEGIC COMMUNICATIONS 

Meeting Minutes 
June 6, 2019 

President’s Room 215B, Emerson Alumni Hall 
University of Florida, Gainesville, Florida 

Time Convened: 11:05 a.m. 
 Time Adjourned: 11:54 a.m.  
 
Committee and Board members present:  
Robert G. Stern (Committee Chair), David L. Brandon, James W. Heavener, Morteza Hosseini 
(Board Chair), Leonard H. Johnson, Thomas G. Kuntz (Board Vice Chair), Michael C. Murphy, 
Daniel T. O’Keefe, Rahul Patel, Marsha D. Powers, Jason J. Rosenberg, Robert G. Stern, Ray G. 
Thomas, Anita Zucker.   
 
 
Others present: 
W. Kent Fuchs, President; Winfred Phillips, Executive Chief of Staff; Joseph Glover, Provost and 
Senior Vice President for Academic Affairs; Charlie Lane, Senior Vice President and Chief 
Operating Officer; Amy Hass, Vice President and General Counsel; Elias Eldayrie, Vice President 
and Chief Information Officer; Jodi Gentry, Vice President For Human Resources;  Antonio Farias, 
Chief Diversity Officer and Senior Advisor to the President; Jodi Gentry, Vice President for Human 
Resources; Mark Kaplan, Vice President for Government and Community Relations and University 
Secretary; Michael McKee, Vice President and Chief Financial Officer; Thomas Mitchell, Vice 
President for Advancement; David Nelson, Senior Vice President for Health Affairs and President 
of UF Health, David Norton, Vice President for Research; Nancy Paton, Vice President for Strategic 
Communications and Marketing; Curtis Reynolds, Vice President for Business Affairs; Scott 
Stricklin, Director of Athletics; other members of the University of Florida community, and other 
members of the public and the media. 
 
1.0 Verification of Quorum 
Vice President Liaison Paton verified a quorum with all members in attendance. 
 
2.0 Call to Order and Welcome 
Committee Chair Stern welcomed everyone in attendance and called the meeting to order at 
11:05 a.m.   
 
3.0 Review and Approval of Minutes  
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Committee Chair Stern asked for a motion to approve the minutes from the March 28, 2019, 
April 30, 2019 and May 28, 2019 meetings, which was made by Trustee Zucker and a second, 
which was made by Trustee Johnson.  Committee Chair Stern asked for further discussion, and 
then for all in favor of the motion and any opposed, and the motion was approved 
unanimously.   
 
 
4.0 Discussion Item 
Chair Stern stated this board will recall that at our last meeting in March, the university’s 
strategic communications and marketing plan was presented. It was well-received and 
generated many positive comments from members of this board. Chair Stern thanked the 
board. 
 
Since the meeting in March, Strategic Communications and Marketing (SCM) has been working 
on creating the key performance indicators or metrics to present these detailed KPIs to you 
today.  
 
These KPIs will serve to ensure progress in achieving the five strategic goals that will advance 
our reputation and rankings. 
  
In addition, SCM has moved forward to establish a powerful, best-in-class digital analytics 
platform—a demonstration of which we will show the board today.  
 
Following the presentation, the timelines for creation of and implementation of tactics that will 
drive successful achievement of the strategic goals will be reviewed. 
 
Chair Stern stated he was thrilled with the quality of initiatives being shown today. He was also 
impressed with the speed in which the plan is coming to life. We didn’t wait 6-7 months to 
come back to the board with the KPIs, timelines and our all- important digital analytics tool.  
Not only did SCM achieve these important milestones quickly, but with the highest of quality—
befitting a top five public university. 
 
Chair Stern stated he was very impressed with the speed this plan is coming to light. 
 
Vice President Paton outlined the timelines for the tactics brought forward in the plan that will 
drive the goals. 
 
The tactical implementation will span the next six quarters and beyond. While the timelines 
focus on the creation and launch of these critical tactics, full maturation of these initiatives will 
occur over the next few years.  
 
The timelines support and drive successful attainment of the five strategic imperatives or major 
goals.  These goals will advance UF’s reputation and rankings and help us reach UF’s aspiration - 
as expressed in the Decade Ahead Strategy—to be the premier university that the state, nation 
and world look to for leadership. 
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Vice President Paton referred to the March meeting, stating we will use the strategic marketing 
and communications strategic plan, to advance our UF Reputation and Rankings by successful 
achievement of the five goals expressed in the plan: 
 
1. Build a distinctive national brand 
2. Propel UF’s thought leadership reputation 
3. Safeguard the UF brand and reputation 
4. Transform and innovate through technology 
5. Establish internal brand strategy 
 
Vice President Paton then reviewed the timelines which will guide resource allocations to the 
critical initiatives that are directly aligned to overall goal attainment and success. 
 
Vice President Paton discussed Timeline 1, Building a Distinctive National Brand will advance 
the university’s reputation and rankings. 
 
Vice President Paton stated plans will be moving forward in the next two quarters to launch the 
brand strategy development—a critical foundational strategy to the SCM plan overall 
aspirational attainment. The next two quarters SCM will engage in market research which will 
determine baseline KPIs and provide important information to gauge the universities brand 
health position. 
 
Vice President Paton discussed Timeline 2, Propel UF’s Thought Leadership Reputation by 
currently identifying opportunities to create deeper and stronger relationships with news 
organizations state, nation-wide, and international. 
 
Vice President Paton stated Timeline 3, Safeguard the UF Brand and Reputation featured in 
today’s presentation on digital analytics, is indicative of progress on this goal. Of note, SCM is in 
the final stages of building the university’s key issues/information portal as outlined in the 
second tactic listed. 
 
Vice President Paton reviewed Timeline 4, Tech-based Innovation Vital to Engage Audiences 
stating progress is underway on the first two tactics, outlined for implementation this quarter. 
Already, Instagram TV –an important emerging channel – has been embraced, and SCM has 
created two long-form video series (i.e. short tv shows) to tell stories. IGTV shows average 
20,000 views-- an uptick against the performance of Instagram feed. This is an important 
emerging and engaging story platform.  
 
Vice President Paton announced Timeline 5, Engage and Activate 500k Brand Ambassadors by 
revealing the SCM web site redesign is already underway. Vice President Paton’s team is 
partnering with the Information Technology department.  Vice President Paton will be 
reporting on this important initiative in greater detail at a future committee meeting. 
 
Chair Stern introduced the demonstration of a new digital analytics platform that will create a 
functionality to understand, analyze, and learn from public conversations occurring about our 
university and establish further digital metrics. 
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The analytics platform advances our Goal 1: Build a Distinctive National Brand, Goal 2: Propel 
UF’s Thought Leadership Reputation and Goal 3: Safeguard the UF Brand and Reputation. We 
outlined this tactic most directly under Goal 3: Establish and implement functionality to 
understand and analyze online conversations.  
 
Vice President Paton explained the digital analytics platform will identify opportunities to 
amplify our stories, to reach new and influential audiences who may choose to elect to partner 
with us as brand advocates, to help our community members receive answers or attention on 
matters of importance to them and to understand emerging issues that may be relevant to us.  
 
Vice President Paton stated she is pleased to partner with Brandwatch, a firm that was selected 
after review of other organizations due to their expertise in this field, their work with national 
brands and their expertise in higher education.   
 
Vice President Paton introduced Sean Chauhan, Sales Engineer, Brandwatch, and Gator 
alumnus who will conduct the demonstration. 
 
Mr. Chauhan presented the platform and explained its capabilities. 
 
Vice Chair Kuntz asked Mr. Chauhan if he thought that the depth and breadth of the data 
available would cause staff to become distracted on data rather than focusing on key leading 
opportunities? 
 
Vice President Paton replied that her team is focusing on important metrics and narrowing the 
data down to align with the metrics on the Dashboards. 
 
Vice President Paton also informed the board that Todd Sanders, Director of Social Media and 
Digital Communications, is being trained on the Brandwatch program to be able to generate the 
necessary data reporting. 
 
Chair Stern said he is impressed with this program and how it can help us gauge our projects 
against our top-10 peers.  
 
Vice President Paton emphasized that this is a powerful tool that will provide university - wide 
benefits.  What this can provide under One UF for us as communicators across campus is 
exciting. This will be another opportunity for us to come together and amplify our strategy. 
   
Chair Stern shared with the Board of Trustees an overall executive dashboard which will 
measure, track, and analyze key performance indicators vital to ensuring a successful impact on 
strengthening the national reputation and rankings. An example of the activity dashboards 
which are designed to measure the nuts and bolts of what the team works on every day will 
also be reviewed today. 
 
Chair Stern indicated the five TBDs highlighted on the executive dashboard as well as the 
indicators that illustrate performance compared to peers. Unlike other areas, higher education 
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marketing and communications comparative data is not easily available nor in many important 
indicators does not exist.  
 
Chair Stern stated even though the metrics were difficult to obtain, Vice President Paton and her 
team created these dashboards strategically, quickly, and enthusiastically.  
 
Vice President Paton gave an overview of the metrics and definitions represented on the 

Executive Dashboard. 

Chair Hosseini and Provost Glover discussed how close we are to raising our reputation score 

higher than UNC Chapel Hill.   Provost Glover stated we are closing fundraising campaigns and 

developing moonshots to maintain momentum to raise the university’s reputation score. 

Chair Hosseini stated Vice President Paton has done her job to help the reputation score.  Vice 

President Paton added partnership with the provost is key. 

Vice President Paton reviewed the Paid Media Activity Dashboards.  Activity dashboards will be 

also created for social media, earned media, owned web channels, paid media, internal 

communications and issues management.  These dashboards will serve to inform the strategic 

communications and marketing team in real time so even the smallest details can be adjusted to 

the plan as needed to amplify upward momentum.    

 
Vice President Paton explained Paid Media is an important way to drive awareness with the 
university’s stories, as well as direct people to institutional channels like social media to establish 
deeper engagement with the university. 
 
Chair Stern believes we can be in the Top 5 and is very impressed with Vice President Paton and 

her staff ‘s ability to produce this document showcasing metrics, which is hard to do. 

 
5.0 New Business 
There was no new business to come before the committee.   
 
6.0 Adjourn 
There being no further discussion, Committee Chair Stern adjourned the meeting at 11:54 a.m. 
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COMMITTEE ON MARKETING, PUBLIC RELATIONS  
AND STRATEGIC COMMUNICATIONS 

Meeting Minutes 
Telephone Conference Call 

June 25, 2019 
123 Tigert Hall, University of Florida, Gainesville, FL 

Time Convened:  2:03 p.m. 
Time Adjourned:  2:41 p.m. 

 
Committee and Board members present:  
Robert G. Stern (Chair), Leonard Johnson, Daniel T. O’Keefe, Rahul Patel, Marsha D. Powers, and Anita G. 
Zucker  

 
Others present: 
Nancy Paton, Vice President for Strategic Communications and Marketing, Ray G. Thomas, Incoming 
Faculty Senate President and other members of the university community. 

 
1.0 Roll Call 
Board Staff called the roll and noted those Trustees that were in attendance.   

 
2.0 Call to Order and Welcome 
Committee Chair Stern welcomed everyone to the meeting.  It was noted that this is an informal meeting 
to give an update on the brand strategy invitation to negotiate (ITN), and the research and crisis & issue 
management planning. The strategic plan and timelines were presented at the March meeting and were 
concurred by the Board of Trustees.  Chair Stern stated the dashboards were shared at the Board of 
Trustees Meeting in June and they were well received by the board. Now that we have the three 
fundamental elements in place; the committee and Vice President Paton will move forward to focus on 
advancing the brand ITN and building the SCM team. Relatedly, an update on the AVP Searches will be 
discussed.  The chair reminded the committee the July pre-meeting is cancelled. 

 
3.0 Discussion Items 
 
 3.1 AVP Searches Update 
Vice President Paton stated the searches are being conducted on a parallel basis for these two positions.  
These two positions are book ends to our strategy and will create a cultural fit and collaboration that is 
key. 

o The application process is closed for both the AVP Communications and the AVP Marketing 
positions 

o Both search committees reflect a diverse university representation of members 
o The AVP Communications position received 88 resumes. The AVP Marketing position 

received 82 resumes. 
o Both roles attracted a diverse and large pool of national candidates 
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o Interviews in August will be held for both positions 
o Incumbents slated to be onboard in October 

 

3.2 Invitation to Negotiate (ITN) Brand Strategy 
 

Vice President Paton provided an update on progress surrounding the university development 
for brand strategy.  The critical initial step is to select a firm to partner with the university to 
conduct research and create the university’s brand positioning platform. We have targeted national firms 
that have worked in national higher education universities; for example, the Berkeleys and the Michigans 
of the world. We are expecting firms that provide the highest quality of work and believe this is an 
opportunity to work with UF. 

o Brand Strategy Initiate aligns with Imperative # 1, Build a Distinctive National Brand 
o Timeline:  

 7/24 ITN Closes/Opening of Proposals 

 7/25 Proposals delivered to selection committee 

 8/6 First Committee Meeting scheduled 

 Week of 8/19 Vendor Presentations 

 Week of 8/26 Final Selection 
When Vice President Paton finished her presentation, Trustee Patel asked how the Brand Strategy fits 
into other UF marketing campaigns.  Vice President Paton shared this will be an umbrella strategy for 
the university.  There will still be individual campaigns, but this brand strategy is going to be long term 
providing an alignment of the messaging strategy and creating important consistency within the 
university colleges and units.   Trustee Zucker asked if Tom Mitchell from Advancement was involved.  
Vice President Paton replied Mr. Mitchell will be involved and so will the other presidential cabinet 
members. In addition, UF Health, IFAS and Athletics will all be involved and represented. Trustee Patel 
referenced the moonshot and capital campaigns provide opportunity to be aligned with the brand 
strategy. 
 

3.3 Invitation to Negotiate (ITN) Crisis and Issues Management 
 

Vice President Paton stated a firm has been selected after bids from several companies for this project. 
o Ready to move forward on critical initiative, to assess and strengthen issue management 

and crisis planning 
o Aligns with Strategic goal # 3 Safeguard the UF Brand and Reputation   

Chair Stern stated developing key messaging is critical for not if, but when a crisis occurs and how well 
we will monitor the situation. Trustee O’Keefe would like General Counsel, Amy Hass and her team 
involved on the crisis plan for students to keep consistency. Trustee Patel asked if the crisis 
management firm has been selected.  Vice President Paton will discuss with him offline. 
 

3.4 Essential Position Hires 
Vice President Paton discussed currently hiring for the two AVP positions as well as the Digital and Social 
Media Relations role and a Communications Strategist.  The addition of these two positions will help 
build and strengthen our team. 
 

4.0 New Business 
Chair Stern mentioned to the committee Vice President Paton receiving praise at the Board of Governors 
meeting from Chair Hosseini.  He also mentioned Melissa Orth doing a wonderful job sending the slides 
to the Board of Governors so quickly after Chair Hosseini stating the slides would be shared. 
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5.0 Adjourn 
Committee Chair Stern adjourned the meeting at 2:41 p.m. 
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COMMITTEE ON MARKETING, PUBLIC RELATIONS  
AND STRATEGIC COMMUNICATIONS 

Meeting Minutes 
December 6, 2019 

President’s Room 215B, Emerson Alumni Hall 
University of Florida, Gainesville, Florida 

Time Convened: 9:16 a.m. 
 Time Adjourned: 10:03 a.m.  
 
Committee and Board members present:  
Robert G. Stern (Chair), Leonard H. Johnson, Daniel T. O’Keefe, Rahul Patel, Marsha D. Powers, 
and Anita G. Zucker. Board Chair Morteza Hosseini, Board Vice Chair Thomas G. Kuntz, Trustee 
Jason J. Rosenberg, Trustee Ray Thomas 
 
Others present: 
President Kent Fuchs, Winfred Phillips, Executive Chief of Staff and Interim Vice President for 
Student Affairs; Charlie Lane, Senior Vice President and Chief Operating Officer; Amy Hass, Vice 
President and General Counsel; Elias Eldayrie, Vice President and Chief Information Officer; 
Antonio Farias, Chief Diversity Officer and Senior Advisor to the President; Jodi Gentry, Vice 
President for Human Resources; Mark Kaplan, Vice President for Government and Community 
Relations; Mike McKee, Vice President and Chief Financial Officer; Thomas Mitchell, Vice 
President for Advancement; David Norton, Vice President for Research; Nancy Paton, Vice 
President for Strategic Communications and Marketing; Curtis Reynolds, Vice President for 
Business Affairs and other members of the University community.  
 
1.0 Verification of Quorum 
Vice President Liaison Paton verified a quorum with all Trustees in attendance. 
 
2.0 Call to Order and Welcome 
Committee Chair Stern welcomed everyone in attendance and called the meeting to order at 
9:16 a.m.   
 
3.0 Review and Approval of Minutes  
Committee Chair Stern asked for a motion to approve the minutes from the August 20, 2019, 
September 24, 2019, October 22, 2019 and November 18, 2019, which was made by Trustee 
Zucker and a second, which was made by Trustee Powers.  Committee Chair Stern asked for 
further discussion, and then for all in favor of the motion and any opposed, and the motion was 
approved unanimously.   
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4.0 Discussion Item 
The committee received an update on the key performance indicators, implementation and 
performance to date, and the fall reputation campaign. Finally, in advancement of our strategic 
goal to advance the university’s reputation and rankings, the committee was presented with an 
update on the brand and positioning strategy development progress. 
 
The committee’s focus and that of the board’s endorsed university communications and 
marketing strategic plan is to advance our reputation. Chair Stern stated if we want to get to 
the top 5, we must improve the university’s reputation score. 
 
Chair Stern attributed that the U.S. News & World Report rankings are achieved through high 
levels of performance attainment on several metrics. The committee’s focus and advocacy are 
to positively affect our peer assessment or reputation score which comprises 20% of the 
weighting for our US News ranking. Strengthening our reputation is vital and correlated to our 
successful advancement of our ranking. 
 
Chair Stern stated he was thrilled that we moved our ranking up from 8 to 7 this year. 
Correlated to this rise was our strengthening in the reputation score from 3.7 to 3.8. The 
reputation strengthening is an achievement this committee celebrates, but to reach the top 5, 
it will be imperative to strengthen our national reputation and move the reputation score from 
3.8 to 4.1 and above.  
Chair Stern stated our peers will also concentrate on strengthening their national reputations.  
 
4.1     Key Performance Indicators 
Vice President Paton thanked the committee for their continued support, guidance and 
advocacy of the strategic efforts to advance the university’s reputation and rankings.  
 
She provided a review of the YTD Key Performance Indicator Progress (KPI). 
 
UF social accounts continue to be strong communication assets for the university, and followers 
have grown rapidly in 2019. After starting the year ranked 4th among top 5 peers (in terms of 
followers), UF seems poised to move into 2nd place before the end of 2019. 
 
When comparing Q1 to Q3, UF has seen the most significant growth in organic search volume.  
Athletics success certainly plays a role in the increase, but academics and research also saw a 
significant quarterly boost. UF now has the second highest search volume when compared to 
top 5 peers. 
 
Board Vice Chair Thomas G. Kuntz asked if Athletics data can be separated out of the chart. 
Vice President Paton stated she would try and have the data updated excluding the Athletics 
data.  
 
Q2 tends to be the time of the year with the lowest website traffic, but media campaigns and 
brand traffic propelled UF to stronger-than-average website engagement. Building on that 
momentum, UFL.edu had an even better Q3, capturing more traffic than it has had in a single 
quarter since the beginning of 2018. 
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Vice President Paton then reviewed the 3rd quarter performance against the second quarter 
indicators, stating improvements have been made in many areas. 
 
Earned media share of voice increased, and UF is now on the heels of UC Berkeley in terms of 
performance. The Strategic Communications and Marketing team captured the interest of 
national and statewide media through their successful media coverage of important 
scientific/scholarly research. Through an aggressive earned media plan to amplify our rise in 
rankings, our team generated a great deal of coverage. 
 
Our reach numbers indicate the high-level influential media outlets in which we’re seeing 
success in telling our stories.  Our reach increased from Q2 to Q3 with 675.7M in Q2 and 
699.6M in Q3. 
 
We are currently in fourth position in earned media share of voice and are within proximity of 
UC Berkeley. Earned Media Share of Voice from Q2 to Q3 went up 2.6%. 
 
 
For the social media dashboard, the performance on each of the owned social media channels 
against peers is strong. UF has moved from number three to number two on all fronts: 
Facebook, Twitter, LinkedIn and Instagram.  
 
 
On the web dashboard, website visitors went up by 12.8% in Q3 and out-of-state users 
generate 68.4% of the traffic while in-state users generate 31.6%. California is currently above 
Georgia for a higher usage of out-of-state website traffic. In Q2 California had 17.2K and 
Georgia has 24.4K unique users. 
  
4.2  Fall Reputation Campaign 
Vice President Paton updated the committee with a detailed performance review of the paid 
media campaign efforts from Q1-Q3. She also reviewed the current fall campaign strategy. The 
goal of these efforts is to strengthen national awareness, engagement and reputation among 
U.S. News voters and influencers.  
 
Chair Stern stated that 100 universities have been added as rankings voters.  He stated UF has 
implemented both a fall and spring campaign to ensure constant presence nationally with the 
voters; most universities only implement a spring campaign. 
 
With UF’s rise in the U.S. News & World Report Top Public Schools rankings to number 7, UF 
launched a reputation campaign consisting of digital banners and NPR sponsorships in key 
regions across the state of Florida.  The goal was to amplify their earned and social media 
efforts among influencers in the state and around the country.  
 
Vice President Paton discussed the Q1-Q3 Campaign Performance details demonstrate: 
Our click-thru rate also far outpaced national benchmarks. This level of high performance is 
indicative of impactful storytelling efforts which engaged state and national audiences. UF’s 
stories concentrated on rankings rise, research impact and student achievement. 
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President Fuchs asked if this includes college efforts. Vice President Paton said it does not, but 
this could be an opportunity to extend KPIs to colleges for them to measure their own metrics. 
 
Vice President Paton reviewed the fall campaign strategy which lead through to generate 
engagement, build reputation, and boost awareness of the University of Florida in preferred 
markets while engaging nationally on unique and important channels that reach our 
demographically varied audiences.  
 
She detailed the following strategies: 
 
Mobile geo-fencing reaches peers based on demographic information and past visitation 
behaviors.  
 
NPR delivers podcasts to 16.8 million users a month. Listeners are educated and affluent and 
79% of the podcast audience have acted in response to a sponsorship announcement in an NPR 
podcast.  
 
LinkedIn is the #1 social network for professional networking and the platform with the highest 
average user net worth.  
 
The American Society for Engineering Education (ASEE) is the oldest largest engineering 
society in the U.S. This is a new strategy we’re investigating this year to directly target peer 
influencers in the engineering and education market. First Bell reaches 37K higher ed engineers 
every day and is the most well-read publication for this discipline. If this tactic is successful, we 
will start utilizing for other disciplines, like business. 
 
Conference Support: APLU  
At APLU, UF secured the Chronicle of Higher Education’s weekly edition cover wrap that gets 
delivered to all attendees and sponsored the attendee lanyards that resulted in approximately 
1500 higher education colleagues sporting the UF logo. 
 
Provost Glover stated the APLU conference is a very important conference. Next year’s 
conference is in November in Orlando. Board Chair Morteza Hosseini requested a calendar 
invite for this conference be sent to the BOT members. Provost Glover suggested sponsoring a 
UF reception at the conference or scheduling a Gator Club event in Orlando during the 
conference time period. 

 
Chair Stern thanked Vice President Paton and her team for working hard to increase the 
rankings and reputation of the university. Chair Stern also offered his congratulations to Board 
Chair Morteza Hosseini and Vice President Paton and her team for the creation of the recent 
video shown to the Board of Governors, fellow university trustees and the governor and first 
lady.  
 
4.3  Brand and Positioning Strategy 
Chair Stern stated to advance our success in building a national reputation we have launched a 
very critical initiative to achieve our goal, which is number 1 in our plan—which is to build a 
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distinctive national brand. He then stated as the board is aware, the university engaged a very 
prominent and nationally known research and strategy firm to partner with.  
 
Vice President Paton discussed the university is embarking on a 5-stage strategy development 
process that will culminate in a brand strategy and positioning approach that will drive efforts 
to increase reputation over the next several years. 
 
She stated the university is currently immersed in phase one and starting phase two — both 
comprising our research framework. In this phase, it is about finding critical information from 
the market research efforts that will set the framework for brand development work.  
 

Campus immersion meetings, review/analysis and external peer group assessment efforts will 

form the basis of the quantitative market research phase which will begin shortly after the first 

of the year.  The campus immersion meetings to date have yielded a few key observations: 

o Students, faculty, and staff/administrators provided candid insights about their 
experiences at the university, as well as their perception of UF’s brand strengths, 
challenges, and opportunities.  

 
o Supportive of the brand and positioning strategy initiative: particularly the data-

driven approach to strategy development.  
 

o There was broad consensus that UF needs a university-wide brand strategy to 
guide marketing and communications efforts/activities.  

 
o The UF brand is largely undefined: There is confusion about the UF brand due to the 

multitude of marketing/fundraising campaigns, strategic initiatives, and inconsistent 
messaging. 

 

When we complete the research phases, the university will be able to answer the critical 
questions about UF: who we are, what do we do, and why does it matter in a 
compelling/distinctive/differentiated position that will serve to align the entire organization. 
And drive the key attributes that are statistically correlated to reputational rise. 
 
Provost Glover stated we need to be careful between brand and tag lines. 
 
Board Chair Morteza Hosseini stated there needs to be lots of thoughtful discussion regarding 
how we are viewed.  
 
Provost Glover stated there are interesting perceptions across the state and a lot of universities 
have chosen an area to focus on to give the illusion they are the leader in that area.  This is a 
real challenge. 
 
Chair Stern stated that every day is game day. 
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5.0 New Business 
There was no new business to come before the committee.   
 
6.0 Adjourn 
Committee Chair Stern adjourned the meeting at 10:03 a.m. 
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COMMITTEE ON MARKETING, PUBLIC RELATIONS  
AND STRATEGIC COMMUNICATIONS 

Meeting Minutes 
Telephone Conference Call 

January 23, 2020 
123 Tigert Hall, University of Florida, Gainesville, FL 

Time Convened:  2:00 p.m. 
Time Adjourned: 2:56 p.m. 

 
Committee and Board members present:  
Robert G. Stern (Chair), Leonard H. Johnson, Daniel T. O’Keefe, Rahul Patel, Marsha D. Powers, 
and Anita G. Zucker.  Trustee Ray Thomas and Trustee David Brandon 
 
Others present: 
Nancy Paton, Vice President for Strategic Communications and Marketing, and other members of the 
university community. 

 
1.0 Roll Call 
Board Staff called the roll and noted those Trustees who were in attendance.   

 
2.0       Call to Order and Welcome 
Committee Chair Stern welcomed everyone to the meeting. He introduced the following agenda items 
for discussion: Key Performance Indicators for the fourth quarter of 2019; Brand and Positioning 
Strategy progress review and assessment of the Orange Bowl marketing and communications campaign. 

 
3.0 Discussion Items 
 
3.1     Key Performance Indicators 
Vice President Paton thanked the committee for their continued support, guidance and 
advocacy of the strategic efforts to advance the university’s reputation and rankings.  
 
She provided a review of the fourth quarter Key Performance Indicators (KPIs) dashboard. 
 
Organic search volume decreased from 1.2M in Q3 to 1.1M in Q4. Vice President Paton stated 

this is a very minor change and UF still retains its number three, third quarter position. In 

review, the university’s agency thinks this is most likely a seasonal phenomenon. 

Earned media share of voice decreased .9 from Q3 to Q4. UF remains in fourth position. Of 

note, there was a shuffling of the top four. Michigan saw a decrease from 25.5 to 18.6; UCLA 

remained steady 22.3 vs. 23.3 and UC Berkeley saw an increase from 18.4 to 23.3.  
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The Conversation reach decreased 542,111 in Q3 to 457,661 in Q4.  This is likely due to 

seasonal fluctuations resulting from the end of the academic and calendar year.  

UF recorded an increase in earned media sentiment due to a higher number of favorable UF 

stories. 

Due to an increase in neutral posts/mentions, not an increase in negative posts, there was a 

very slight decrease in positive social media sentiment.  

Social media share of voice is up 1.1% from Q3.  UF is retains its 3rd place position. 

Website visitors increased from Q4 2019. This is due to our paid and earned media efforts.  

Vice President Paton stated that she was very pleased with the performance results on the KPI. 

She then reviewed the detailed KPI dashboards for earned media, social media and web 

performance.  

Earned media each decreased from 699.6M in Q3 to 558.6M in Q4 due to seasonal fluctuations 

associated with the level of activity commensurate with the university’s academic calendar, i.e. 

faculty and students having completed the semester. 

 Top stories for this quarter: 

 
o The end of Florida orange juice? A lethal disease is devastating the state’s 

citrus industry. 

o Researcher helped create meningitis vaccine. 

o Big Mother is watching you. 

 

 Media value generated indicates the advertising value of the articles.  In Q4 earned 
media efforts resulted in a value of $3M, a very slight 98K decrease from Q3.  

 

 UF remains in fourth position in earned media share of voice. Earned media share of 
voice decreased a slight 2.6% from Q3 to Q4. 
 

The Conversation reach decreased slightly from 542.1K to 457.7K. However, UF has moved up 
to second place among peers. 
 
On social media platforms, UF continues to be a lead higher education. This dominant presence 

indicates that the university is relevant to younger audiences—significant in a rapidly changing 

media landscape. UF also remains a leader in the social space outside the higher education 

sector.  

Vice President Paton explained that in the fourth quarter UF institutional channels focused 

heavily on “Gator spirit” messages to amplify the university’s top national rankings for both 

academic and football programs. For a second year, the Strategic Communications and 
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Marketing team once again partnered with colleagues in athletics to propel academic and 

athletic prowess through the opportunity presented by the Orange Bowl appearance. 

Performance on each of the owned social media channels against peers is strong. UF remains 

number two on Facebook, Twitter, LinkedIn and Instagram.  

Website metrics indicated a visitor decrease of 10.5% in Q4 — a seasonal fluctuation.   

The year-over-year session decrease of 4.3% on UFL.EDU was driven primarily by direct traffic, 

which saw a 6.2% session decrease when compared to the fourth quarter of 2018, as well as 

Google organic traffic which saw a 19.1% session decrease compared to previous year. Sessions 

are decreasing as these visitors quickly move to conduct their transaction or fulfill their 

research needs on other pages/sites. Direct traffic and Google organic traffic drove the most 

sessions overall in Q4 2019, which relates to the decreases in the overall sessions. 

There are two reasons as to why there is a decline in overall traffic: 

 Google algorithm updates. Google answers questions directly in the search engine as 
opposed to sending the user to a content-centric page 

 Traffic may be going to other ufl.edu subdomains that aren’t included within the 
dashboard.  
Bounce rates are up this quarter by 11%, most likely due to moving from the homepage 
to search and access other areas of the site.  

 
Average time on page went from 2:23 in Q3 to 2:15 in Q4 — not a large difference.  It 
decreased by 6.2%. 

 
Out-of-state users generate 63.7% of the traffic while in-state users generate 36.3%.  

 
Vice President Paton stated at the March meeting she will review the year-end paid media 
campaign with the committee. 
 
 3.2  Brand Positioning Strategy 
Chair Stern thanked Vice President Paton. He stated the team’s performance is strengthening 

on important platforms that amplify our university’s awareness, engagement with stakeholders 

and national recognition.  

 

Chair Stern reinforced the importance of the recently launched brand and positioning strategy. 

He said the goal of the strategic marketing and communications’ plans number one initiative is 

to strengthen national reputation to advance rankings. 

 
Vice President Paton reviewed progress on the brand and positioning strategy initiative.  

Critical to success of the strategy is the engagement of internal stakeholders. As such, two new 

councils are being formed. 
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Vice President Paton reviewed with the committee the three primary groups and respective 

charters. 

 University Brand Council 

 Brand Strategy Core Team 

 Senior Communicators (existing) 
 

These groups will focus on the following: 
 
University Brand Council 

 Reviews engagement analyses, strategic plans/recommendations 

 Provides input on brand strategy elements at periodic meetings 

 Participates in quantitative/qualitative research studies and positioning/platform 

development meetings 

 Serves as brand strategy advocates 

 

University Brand Core Team 

 Provides counsel on the project deliverables 

 Directs and manages the brand strategy engagement initiatives 

 Delivers initial input at critical milestones of the engagement 

 Will design and lead platform launch 
 

University Senior Communicators (F-16) 

 Regularly provides counsel on strategic communications and marketing efforts 

 Receives briefings on progress at established monthly meetings 

 Provides input at critical junctures of the brand strategy process 

 May be asked to participate in input/feedback sessions 

 Will lead and manage day-to-day platform launch 

 

Vice President Paton reviewed the research stage of the strategy development.  

To date, there have been individual and small group informational meetings with UF students, 
faculty, staff, and administrators. Additional discussion sessions with key UF Stakeholders will 
be conducted throughout the month of January and beginning of February. 
 
When this phase is completed, we will have talked with more than 100 internal stakeholders. 
The campus immersion meetings to date have yielded consistent key observations: 

o Campus stakeholders are supportive of the brand and positioning strategy 
initiative. There was broad consensus that UF needs a university-wide brand 
strategy to guide marketing and communications efforts/activities.  
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o Outside of athletics, the UF brand is largely undefined: There is confusion about 
the UF brand due to the multitude of marketing/fundraising campaigns, strategic 
initiatives, and inconsistent messaging. 

o UF needs to leverage and amplify its strengths among its peers. 

o Internal audiences desire to understand their individual roles in advancing the 
Top 5 ranking goal for the long-term vision.  

 
Vice President Paton shared with the committee a case study created by the university’s 
partner firm detailing a similar strategy which resulted in institutional success for one of their 
national university clients.  

 
3.3  Orange Bowl Update 
Chair Stern stated last month’s Orange Bowl propelled us onto the national stage for a second 

major bowl appearance in two years. Even more special was that we played in our home state 

which created an opportunity for us to amplify our university’s academic and athletic rankings. 

Vice President Paton shared the implemented communications strategy which focused on fan 
engagement. 

The performance of the social media engagement and storytelling campaign demonstrated 
success. In a little over one day, the story of the university academic ranking and spirit created 
high levels of reach and engagement: 

 Twitter, 1.1M impressions 

 Facebook, 678K people reached 

 Instagram, 135K video views 

 Giphy, 500K GIF views 

 

4.0 New Business 
There was no new business to come before the committee.   
 
 
5.0 Adjourn 
Committee Chair Stern adjourned the meeting at 2:56 p.m. 
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COMMITTEE ON MARKETING, PUBLIC RELATIONS  
AND STRATEGIC COMMUNICATIONS 

Meeting Minutes 
Telephone Conference Call 

March 4, 2020 
123 Tigert Hall, University of Florida, Gainesville, FL 

Time Convened:  2:02 p.m. 
Time Adjourned: 3:08 p.m. 

 
Committee and Board members present:  
Robert G. Stern (Chair), Leonard H. Johnson, Daniel T. O’Keefe, Rahul Patel, and Marsha D. Powers.  
Trustee Ray Thomas and Board Vice Chair Thomas G. Kuntz 

 
Others present: 
Nancy Paton, Vice President for Strategic Communications and Marketing, Renee Daly from Simpson 
Scarborough, and other members of the university community. 

 
1.0 Roll Call 
Board Staff called the roll and noted those Trustees who were in attendance.   

 
2.0       Call to Order and Welcome 
Committee Chair Stern welcomed everyone to the meeting.  He reviewed the meeting agenda which 

included : an update of the performance metrics regarding the  fall reputation campaign; a review of 

select performance indicators highlighting Q2-4 performance; an overview of the  2019-20 reputation 

campaign; and update on the university’s strategy brand and positioning strategy research.   

Presenting to the committee was Renee Daly, Director, Strategy and Accounts from the partner firm 
Simpson Scarborough.  

 
3.0 Discussion Items 
 
3.1     Campaign Dashboard 

Vice President Paton thanked the committee for their continued support, guidance and advocacy of the 
strategic communications and marketing plan efforts to advance the university’s reputation and 
rankings. Vice President Paton stated the fall campaign embraced a robust and targeted strategy. This 
resulted in a far greater number of users engaging with the university’s published messaging and visiting 
the university website.  

The private and public peer group (specifically Top 15 universities) had the highest engagement levels 
with the campaign.  
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Geographically, 23.3% of audiences who interacted with the campaign came from Washington D.C., N.Y. 
and Chicago. These placements drove considerable engagement, seeing over 43K clicks to the site. 
Overall, Tallahassee, Washington D.C. and Chicago audiences recorded considerable levels of 
engagement and traffic to the university’s website.  

Peer institutions and state/national legislators highly engaged with us through a targeted storytelling 
strategy on LinkedIn.  

Overall, Vice President Paton is pleased with the tremendous success of the fall campaign strategy.  

 
3.2  Q1-Q4 Key Performance Indicators 
Chair Stern stated his pleasure with having quarter-to-quarter comparison performance data. Vice 

President Paton reviewed the Q1-Q4 Key Performance Indicators. 

 

She stated the earned media share of voice while very slightly did not diminish from a position against 

peers. UF remains in fourth position.   

In other performance metrics social Media Share of Voice increased 39.4%; Organic Search Volume 

Share of Voice rose 11.8 %; UFL.EDU Website Traffic increased 5.4%; and Social Media Followers were 

up by 6.6%. This growth reflects the overall success of strategic efforts to align paid, earned and owned 

channels to work in concert to drive national reputation efforts.  

Overall, Vice President Paton stated she was pleased with the strengthening performance. 
 
Trustee O’Keefe stated, look where we are today to where we were 2 years ago.  Having this data and 
goals is exciting, what we wanted and what we expect. This is an exciting time to be a Gator. 
 
Trustee Kuntz stated not that long ago we didn’t have a deck or data to compare. Thanks to Vice 
President Paton and her team we can compare data. 

 
3.3 Reputation Campaign Overview 
Chair Stern thanked Vice President Paton. He stated, thatthese quarterly performance metrics indicate 

that we’re on a trajectory of growth in important channels that reach our audiences. And, that our 

messaging is resonating with them so much so that they enter into an engagd relationship with us.  

Vice President Paton walked the committee through the underlying strategy of the yearlong reputation 

campaign and exciting new initiatives planned for the  spring  

The highlight of these efforts is the debut of a university-centric national -directed podcast series 

designed to tell the distinctive stories of the university’s academic, research and public impact.   

Vice President Paton stated she would send links to the podcasts to the trustee members on the 

committee. 

3.4 Brand and Positioning Strategy 
Chair Stern stated, today’s review will focus on the phase one initial discovery qualitative results. 
Quantitative market research, answers, direction and plan will be coming later.   
 
Building a Distinctive National Brand is one of our five strategic communications goals. Simply said, our 
goal is to strengthen our national reputation. And, our number one initiative is the creation of a 
distinctive and distinguishing brand and position strategy.  
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As the committee has previously discussed, we are partnering with a renowned national strategy firm, 
Simpson Scarborough.  Chair Stern introduced Renee Daly, Director, Strategy and Accounts. 
  

Simpson Scarborough presented an in-depth review of the Discovery Report to the committee.  

Chair Stern stated he had not heard UF referred to as land grant, sea grant and space grant university 

before.  He wanted to know if this is a designation.  Ms. Daly confirmed that this is indeed a designation 

and that this distinction may be a powerful platform to explore as we conduct our quantitative research. 

4.0 New Business 
There was no new business to come before the committee.   
 

5.0 Adjourn 
Committee Chair Stern adjourned the meeting at 3:08 p.m. 
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Agenda

• Brand and Positioning Strategy 
Update

• Key Performance Indicators
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S U P P O R T  T O P  F I V E  E F F O R T S

Advance UF’s Reputation 
and Rankings

GOAL 1 : BUILD A DISTINCTIVE NATIONAL BRAND
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Discovery Report
University of Florida
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Strategy Development Process

Discovery Report / University of Florida

Discovery • Campus immersion with in-person and virtual discovery/informational meetings
• Analysis of brand positioning, messaging, and visual strategy for UF and top 10 public university peer institutions

Market Research • Quantitative online surveys with prospective students, internal audiences, alumni, and the general public
• Qualitative in-depth interviews with higher education peers and influencers

Strategy & Messaging • Brand platform, messaging strategy, and storytelling guidelines built from analysis of discovery insights and research 
findings

Creative Concepting • Core concept, copywriting, design, and visual strategies for two creative concepts that each bring the brand to life
• Prototype tactics for each concept that demonstrate ability to serve various institutional needs

Concept Testing • Quantitative online surveys to test creative concepts on imagery, messaging, design, and communicating the brand
• Refine/finalize one creative direction

Launch Planning • 12-month launch plan outlining timing, budgets, resources, and prioritization of key deliverables to engage internal and 
external audiences and seed long-term marketing and branding efforts

• Measurement plan to determine KPIs and develop brand scorecard to create a full set of metrics to be tracked prior to 
launch

Brand Guidelines • Guidelines that provide a cohesive direction for telling the UF story and executing the creative direction
• On-campus brand trainings with key internal stakeholders 
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Discovery Report / University of Florida

• Gain an authentic, comprehensive
understanding of UF, including branding
and marketing efforts, strategic plans and
initiatives, nuances of the UF experience,
and values of internal stakeholders.

• Meet with key stakeholders to establish
a collaborative process and generate the
buy-in needed to ensure the project creates
lasting impact and an enduring brand.

• Assess brand positioning, messaging, and
visual strategy for UF and Top 10 public
university peers to identify potential areas
of differentiation and opportunity.

• Develop initial insights to inform
market research.

The objectives of the discovery process were to: 
CAMPUS IMMERSION
Discussion sessions with 110+ UF 
executives, staff, and key stakeholders, 
including: 
• Advancement
• BOT Marketing, PR & Comms Committee
• Colleges, Units & Institutes
• Faculty members
• Government & Community Relations
• President
• Presidential Cabinet members
• Provost & SVP for Academic Affairs
• Strategic Marketing & Communications
• Student Affairs
• UF Health
• UF Online
• UF Research
• University Athletic Association
• Current students (undergraduate, graduate)

MATERIALS REVIEW
Analysis to ensure our insights build off 
and optimize existing data:  
• Brand assets
• Institutional research and assessment

• Enrollment/admissions data
• Organizational chart
• Rankings data
• Retention/graduation rate data
• Student outcomes dashboard
• Tuition/fees data
• Workforce data

• Marketing communications collateral
• Strategic plan
• UF social media – Facebook, Instagram,

LinkedIn, Snapchat, TikTok, Twitter, YouTube
• UF website (ufl.edu)

3
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GATOR NATION
• One of the best athletic programs in the nation; wins with integrity
• Global network of 400K+ alumni passionately committed to UF

•
•
•

•
•
•
•

•
•
•

•
•

•

•

•
•

•

•
•
•

Discovery Report / University of Florida

UF Strengths
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•
•

SIGNIFICANT POSITIVE CHANGES TO METRICS (2014-2019)
• Rise in USNWR ranking from #14 to #7
• Increase in undergraduate apps from 29K to 42K 
• Annual fundraising topped $500 million 

•
•
•
•

•
•
•

•
•

•

•

•
•

•

•
•
•

Discovery Report / University of Florida

UF Strengths
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RESEARCH & IMPACT
• Triple designation as a land-grant, sea-grant, and space-grant
• Solves the toughest problems to make the world a better place
• UF IFAS extension offices in all 67 counties in Florida
• Generates 100K+ jobs/year and $8B+ in annual economic impact

•
•
•

•
•

•

•

•
•

•

•
•
•

Discovery Report / University of Florida

UF Strengths
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INNOVATION
• Leader in transferring technology/discoveries to the marketplace
• Research dollars invested into startups at 5x national average
• Approach to online education

•
•

•

•

•
•

•

•
•
•

Discovery Report / University of Florida

UF Strengths
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•

ACADEMIC EXCELLENCE
• Increased selectivity and academic profile of incoming students
• High ROI; emphasis on access and affordability (e.g., PaCE, Florida

Bright Futures, Florida Prepaid)
• 18:1 student-faculty ratio

•

•
•

•

•
•
•

Discovery Report / University of Florida

UF Strengths
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•

COMPREHENSIVE
• Collaborations across all areas of UF creates opportunities for

significant impact (e.g., 16 colleges on one campus, Moonshots)
• Breadth and depth that is relevant to job/industry trends
• Global perspective and connectivity through educational/research

partnerships and UF faculty and students
• UF Health; health care for everyday needs and the most

specialized services for complex diseases, illnesses, and injuries

•
•
•

Discovery Report / University of Florida

UF Strengths
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•

UF CULTURE
• Culture of involvement; work hard/play hard environment
• Forward-focused; energized by the possibilities that lie ahead
• President Fuchs embodies the UF culture (warm, compassionate,

collaborative, takes his work seriously while taking himself lightly)

Discovery Report / University of Florida

UF Strengths
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STATE OF FLORIDA
• Not viewed as a national leader in education (K-PhD) 
• Not known for a specific industry/sector, despite strength in 

tourism, agriculture, tourism, int’l trade, aerospace/aviation, 
life sciences, biotechnology, etc.

• Deeply entrenched associations with Florida (e.g., beaches, 
retirees, Disney) do not reflect strengths of UF

• Stereotypes associated with the South

•
•

•

•
•

•

•
•

•

•

Discovery Report / University of Florida

UF Challenges
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Discovery Report / University of Florida

UF Challenges
•
•

•

•

REACHING TOP 5 RANKING
• Haven’t showcased or amplified strengths among peers
• Internal audiences have trouble expressing their individual role in 

advancing the Top 5 ranking goal
• Desire for national recognition/reach is perceived as being separate 

from UF’s commitment to serve the State of Florida

•
•

•

•
•

•

•
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Discovery Report / University of Florida

UF Challenges
•
•

•

•

•
•

•

UF CULTURE
• Can be perceived as arrogant 
• Increased selectivity may limit legacy preference and impact 

alumni/donor experience
• International students and students from cultural, ethnic, or 

racial minority groups do not always feel welcome or supported 

•
•

•

•
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Discovery Report / University of Florida

UF Challenges
•
•

•

•

•
•

•

•
•

•

UNDER-DEFINED BRAND
• External brand awareness and perception stems from athletics
• Lack of university-wide brand strategy or defined measure of 

success for UF marketing and branding efforts
• Signature academic programs/priority areas not universally agreed 

upon, despite recognized strength in several areas
• Brand confusion due to the multitude of marketing/fundraising 

campaigns, strategic initiatives, and inconsistent messaging
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Discovery Report / University of Florida

University of Florida: Brand & Messaging Takeaways
• Across all audiences, stories are content rich and well done. Messaging and

storytelling focuses on working together to solve big problems and conveys a
proud, energetic, purposeful, and approachable tone/personality.

• Talks about improving lives and making the world a better place at every level
of the institution. Rankings and monetary figures are used to convey credibility,
affordability, and employability, as well as economic and social impact.

• Highlights the idea of “effective collisions” to connect the university’s culture/
tradition of innovation to its collaborative environment.

• Uses a “playfully serious and seriously playful” tone/voice on social media,
particularly for content about President Fuchs. Understanding if this can be a
broader strategy that conveys the university’s strengths will be essential coming
out of the market research.

• Overall, typography is approachable but indistinct. The combination of bold
headers and slab-serif subheads convey a light, playful aesthetic but do not
communicate academic excellence.
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Discovery Report / University of Florida

Michigan: Takeaways
• Messaging and storytelling is infused with ideals of power, prestige, 

and prominence and conveys an intelligent, driven, global, and spirited 
tone/personality.

• Strong research-focused messaging often comes at the expense of 
showcasing student experience, which is overwhelmingly delegated to 
social media. 

• Emphasis on serving the public good is illustrated on the local, national, 
and international levels. 

• Design feels cold and overtly masculine. That said, use of color and 
graphic language is consistent. 
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Discovery Report / University of Florida

UC Berkeley: Takeaways
• Messaging and storytelling leans into their well-known 

history of social justice to convey a bold, disruptive 
institution and is infused with their positioning of challenging 
convention to shape the world. 

• Conveys an idealistic, influential, socially conscious, and 
independent personality. Individual voice is used to 
showcase key strengths of conviction, excellence, scale, and 
diversity. 

• Content feels refreshing, almost editorial, and employs a 
“show don’t tell” approach. Accolades for the university are 
sprinkled in amongst Ted Talk-style interviews. 

• A bold and dynamic color palette reflects Berkeley’s diverse 
community. Light is used as an active element in 
photography, capturing the energy, warmth, and spirit of 
the university. Font balances academic excellence with a 
friendly legibility. 
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Discovery Report / University of Florida

UCLA: Takeaways
• Messaging and storytelling is rooted in their brand pillars of 

opportunity, culture, excellence, and innovation and conveys a 
vibrant, cultured, visionary, and catalytic personality.  

• Leverages their LA location and pioneering mindset to 
emphasize innovation and demonstrate impact. 

• Language and matter-of-fact tone speaks to ownership, both 
from the university and the reader’s perspective (e.g., “Our 
stories, our impact” and “Your gifts, the world’s gains”)

• Uses an energizing and vibrant color palette that conveys a 
feeling of possibility and opportunity, a sense of their sunny LA 
location, and their “engine of opportunity” positioning. Despite 
this, UCLA has a seemingly basic website layout without 
multimedia features or additional flair.
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Discovery Report / University of Florida

UVA: Takeaways
• Messaging and storytelling communicates their “Living 

Idealism” positioning through heavy emphasis on ingenuity, 
achievement, shared ownership and public good and 
an intelligent, honorable, inspired, connected, and proven tone.   

• Leverages their history and connection to Thomas Jefferson to 
demonstrate classical, yet innovative thinking,  stability, success, 
and forward progress. 

• Proof points about happiness and well-being highlight 
UVA’s location in Charlottesville as a “place unlike any other.” 

• Design is compelling, dynamic, and approachable. Use of 
diagonal lines and shapes breaks apart the traditional grid and 
creates a feeling of forward momentum, energy, and growth. 

• Typeface is modern, but with a touch of historic context. 
The sans-serif is reminiscent of letterpress type, and the italic 
sans-serif nods to the university’s Founding-Father roots. 
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Discovery Report / University of Florida

Georgia Tech: Takeaways
• Messaging leans into the university’s brand pillars — open and 

collaborative, inventive and industrious, and an excellent return on 
investment. High-level copy conveys a confident, empowering, 
approachable, and aspirational tone. 

• Distances themselves from “ivory tower” institutions by emphasizing 
their strong work ethic and “roll-up-your-sleeves” mentality. 

• Leverages their location in Atlanta by highlighting the diversity and 
job opportunities as benefits to students. 

• Design feels rigid and outdated, conveying a practicality but lack of 
imagination or definitive style. Photography lacks authenticity, color 
palette is muted and one-note, and typography is unvaried and 
indistinct.  
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Discovery Report / University of Florida

UNC: Takeaways
• Messaging and storytelling connects their history and traditions to 

their research and impact and conveys a genuine, inspired, steadfast, 
and fun personality.  

• Extends their culture of collaboration and celebration of differences to 
innovation. Diverse perspectives from multi-disciplinary teams are used 
to develop creative solutions for the world’s biggest problems. 

• Takes ownership of the whole of Carolina (e.g., “See what makes 
Carolina so special” and “These are stories that define Carolina.”), 
describing their location as a “state of mind” that is full of history, 
vibrancy, and charm. 

• High-level copy take an abstractly poetic tone (e.g., “Stories of novel 
ideas and nimble minds. Wide open spaces of belonging and 
collaboration.”)  

• Graphic style is bold and confident, with a touch of refinement. Overall, 
visual language is consistent and enforces brand recognition. 
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Discovery Report / University of Florida

UCSB: Takeaways
• Messaging and storytelling pairs academic excellence with their  stunning 

location (e.g. “Where beauty meets brilliance.” and “Academics shine as 
brightly as the sun over our slice of California coastline.”)

• High-level copy conveys a vibrant, social, and creative personality. Some 
copy takes a tongue-and-cheek tone (e.g., “With ample access to our world-
renowned faculty — Nobel Laureates, anyone?” and “Get the skinny on the 
cost of attending UCSB.”).  

• Design leverages simplicity; graphics and colors are minimal, bringing more 
attention to full-bleed photography that highlight their sunny California 
location. Typography is accessible and friendly, if not a little too casual for a 
high-performing academic institution.  

• Visual and verbal language may alienate those not looking for a SoCal beach 
experience. The heavy emphasis on location can take away from the 
impression of academic rigor. 
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Discovery Report / University of Florida

Peer Landscape: Takeaways
• At some level, all institutions in the peer set talk about impact. Most mention the impact they have as a public university in the state 

they are in, as well as on a national and global level. 
• Not surprisingly, everyone is touting research and academic prowess. Whether it be in admissions materials or through news stories, 

research innovation and discovery, as well as real-world application, are always part of the key message. 
• Other similar messaging across the peer set includes collaboration, challenging convention/breaking barriers, interdisciplinary, 

affordability, access, value, and ROI.  
• Location is frequently emphasized as a benefit in terms of job/networking opportunities and student life. 
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• Light, playful tone and humor used to engage internal and 
external target audiences.

Discovery Report / University of Florida

Opportunities

UF TOMORROW
• Demonstrates how Top 5 ranking goal intersects with core 

values and connects to what internal audiences care about.

• Defines and uses core values to develop a university-wide 
brand strategy. 

• Uses identified strengths to define a modern land-grant 
university and establish the state of Florida as a thought 
leader and economic powerhouse. 

• Connects brand tone/personality to an intentional strategy 
that communicates brand positioning and pillars. 

• Defines and leverages marquee academic programs and 
key research areas to elevate and strengthen brand equity.

UF TODAY
• Excellence and stature is communicated through the Top 

10 ranking.

• Internal audiences lack clarity about the university’s core 
values.

• Signature academic programs/research areas not defined.

• Hard time leveraging and amplifying strengths among peer 
institutions.
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With a goal of improving University of Florida’s awareness, several digital media marketing campaigns were launched during Fall 2019. Overall, clicks and subsequently, website sessions were 
up significantly over the Spring campaign, as this campaign included a very different media mix. The smaller Spring campaign consisted primarily of display ads placed on digital news and similar 
sites, with a goal of driving awareness. In the Fall, this more robust and targeted campaign utilized geotargeting and digital display channels with a focus on driving both impressions and traffic 
to the site. This resulted in a far greater number of users engaging with content and visiting the University website.

The private and public peer group targets (specifically Top 15 universities) had the highest engagement with digital display, seeing an average CTR of 0.34%, the highest amongst all paid media 
campaigns. The network of sites where these digital display ads appeared include local news and national news, college prep, lifestyle sites, and more.

Mobile geotargeting was utilized to reach a number of different geo-based audiences. The AMA conference outperformed APLU with a similar audience reach in regard to total number of clicks 
and CTR. Northeast regions performed better in regard to engagement, compared to Top 15 public universities and FL state capitol, as 23.3% of all users came from Washington D.C., N.Y. and 
Chicago. These placements drove considerable engagement, seeing over 43K clicks to the site. Overall, Tallahassee, Washington D.C. and Chicago all saw considerable ad engagement and traffic 
to the site.

A trial American Society for Engineering Education (ASEE) digital newsletter has 35K subscribers. This outlet has a relatively low CTR and just 51 total clicks to site, however it served as a strong 
driver of awareness, accruing over 70K impressions to this targeted audience.

LinkedIn drove 125K impressions to high-level faculty of peer institutions and state/national legislators. Among those audiences, the peers had a 3X higher CTR and were more engaged with the 
content. Impression delivery was even among both audiences but peers contributed to 3/4 of the total clicks.`

CAMPAIGN DASHBOARD
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COMMITTEE ON AUDIT AND COMPLIANCE  
AGENDA 

Thursday, March 26, 2020 
~ 1:00 p.m. 

President’s Room 215B, Emerson Alumni Hall 
University of Florida, Gainesville, FL 

 
Committee Members:  
Marsha D. Powers (Chair), David L. Brandon, Michael C. Murphy, Rahul Patel, Robert G. Stern, 
Ray G. Thomas 
 
1.0 Call to Order and Welcome ........................................................... Marsha D. Powers, Chair 
 
2.0 Verification of Quorum ...................................................................... Vice President Liaison 
 
3.0 Review and Approval of Minutes ................................................... Marsha D. Powers, Chair 
 December 6, 2019 
 February 20, 2020 
  
4.0 Action Items ................................................................................... Marsha D. Powers, Chair 

AC1 UF Annual Financial Report for the Fiscal Year ended June 30, 2019   
AC2 UF Operational Audit Report issued March 2020 

 
5.0 New Business ................................................................................. Marsha D. Powers, Chair 
 
6.0 Adjourn .......................................................................................... Marsha D. Powers, Chair 
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COMMITTEE ON AUDIT AND COMPLIANCE 
Meeting Minutes 
December 6, 2019 

President’s Room 215B, Emerson Alumni Hall 
University of Florida, Gainesville, FL 

Time Convened: 8:30 a.m.  
Time Adjourned: 9:15 a.m. 

 
Committee and Board members present:   
David L. Brandon, James W. Heavener, Morteza Hosseini (Board Chair), Leonard H. Johnson, 
Thomas G. Kuntz (Board Vice Chair), Daniel T. O’Keefe, Rahul Patel, Marsha D. Powers, Jason J. 
Rosenberg, Robert G. Stern, Ray G. Thomas, Anita G. Zucker 
 
Others present: 
W. Kent Fuchs, President; Winfred Phillips, Executive Chief of Staff; Joseph Glover, Provost and 
Senior Vice President for Academic Affairs; Charlie Lane, Senior Vice President and Chief 
Operating Officer; Amy Hass, Vice President and General Counsel; Elias Eldayrie, Vice President 
and Chief Information Officer; Zina Evans, Vice President for Enrollment Management and 
Associate Provost; Antonio Farias, Chief Diversity Officer and Senior Advisor to the President; Jodi 
Gentry, Vice President for Human Resources; Edward Jimenez, Chief Executive Officer for UF 
Health Shands; Mark Kaplan, Vice President for Government and Community Relations; Mike 
McKee, Vice President and Chief Financial Officer; Thomas Mitchell, Vice President for 
Advancement; David Nelson, Interim Senior Vice President for Health Affairs and President of UF 
Health; David Norton, Vice President for Research; Nancy Paton, Vice President for Strategic 
Communications and Marketing; Curtis Reynolds, Vice President for Business Affairs and other 
members of the University community. 
 
1.0 Verification of Quorum 
Vice President Liaison Charlie Lane confirmed a quorum with all Committee members present.   
 
2.0 Call to Order and Welcome 
Committee Chair Powers welcomed everyone in attendance and called the meeting to order at 
8:30 a.m. 
 
3.0 Review and Approval of Minutes 
Committee Chair Powers asked for a motion to approve the minutes from the June 6, 2019 
meeting, which was made by Trustee Stern and a second by Trustee Patel, and the November 1, 
2019 meeting, which was made by Trustee Patel and a second by Trustee Stern.  Committee Chair 
Powers asked for further discussion, and then asked for all in favor of the motion and any 
opposed, and the motion was approved unanimously.   
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4.0 Action Items 
Committee Chair Powers turned the Committee’s attention to the following action items to be 
presented. 
 
 AC1 University of Florida Performance Based Funding and Preeminent Status 

Metrics – Data Integrity (Audit Report) and Data Integrity Certification  
Interim Chief Audit Executive Joe Cannella provided a presentation and explanation of the 
Performance Base Funding-and Preeminent Status Data Integrity Audit which is required 
by the Board of Governors and was conducted by the Office of Internal Audit.  The audit 
examined the control structure in place designed to ensure the completeness, accuracy 
and timeliness of data submissions to the Board of Governors related to the performance-
based metrics.  The Committee on Audit and Compliance is asked to accept the University 
of Florida Performance Based Funding and Preeminent Status Metrics– Data Integrity 
audit report as presented, and to approve the Data Integrity Certification, as executed by 
the President.   

 
Committee Chair Powers asked for any questions or further discussion.  She then asked for a 
motion to approve Committee Action Item AC1 for recommendation to the Board for its approval 
on the Consent Agenda, which was made by Trustee Brandon, and second by Trustee Stern.  
Committee Chair Powers asked for further discussion, and then asked for all in favor of the 
motion and any opposed, and the motion was approved unanimously. 
 
 AC2 Office of Internal Audit Work Plan – January 1, 2020 – June 30, 2020  

The Office of Internal Audit (OIA) establishes its audit coverage with a work plan that 
identifies the activities and issues they plan to cover.  Interim Chief Audit Executive Joe 
Cannella presented a summary of the OIA’s Annual Report, Strategic Plan, and proposed 
Work Plan. The current work plan reflecting the planned projects for the period from 
January 1, 2020 to June 30, 2020.  Internal Audit planned to implement an Enterprise Risk-
based work plan with consideration for risk criteria, prioritization and evaluation of risk 
treatments.  The audit work plan will be reviewed semi‐annually in response to changing 
priorities, conditions, or audit resources.   

 
Committee Chair Powers asked for any questions or further discussion.  She then asked for a 
motion to approve Committee Action Item AC2 for recommendation to the Board for its approval 
on the Consent Agenda, which was made by Trustee Thomas, and second by Trustee Brandon.  
Committee Chair Powers asked for further discussion, and then asked for all in favor of the 
motion and any opposed, and the motion was approved unanimously. 
 
 AC3 Annual Report for Compliance Programs  

Executive Associate Vice President Ruszczyk presented an update of the Compliance 
Program, which included the 2018-2019 Compliance Annual Report, Compliance Program 
Effectiveness Review and update on the UFOLIO Disclosure Program.   
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Executive Associate Vice President Ruszczyk advised that as part of the Effectiveness 
Review, required every five years by the Board of Governors, a self-assessment is being 
conducted.  

 
Committee Chair Powers asked for any questions or further discussion.  She then asked 
for a motion to approve Committee Action Item AC2 for recommendation to the Board 
for its approval on the Consent Agenda, which was made by Trustee Stern, and second by 
Trustee Brandon.  Committee Chair Powers asked for further discussion, and then asked 
for all in favor of the motion and any opposed, and the motion was approved 
unanimously. 

 
5.0  Discussion/Informational Items 
Committee Chair Powers turned the Committee’s attention to the discussion items to be 
presented. 
 

5.1 Update on External Audits 
Chair Powers provided an update on external audit activity that has been conducted by 
the Auditor General’s Office.  Chair Powers explained that there are currently three audits 
under way at this time:  the financial statement audit of the university, the Bright Futures 
audit, and the operational audit of the university.  She mentioned that she just attended 
the operational audit exit conference and the university should get the results by the end 
of the year.   

 
5.2 Strategic Update 
Senior Vice President and Chief Operational Officer Charlie Lane provided a presentation 
on Enterprise Risk Management, which identifies and manages risks that may have an 
impact on the viability of the university’s business.  Objectives of the UF program include 
engaging the Trustees and campus leadership in developing an organizational view of risk, 
developing a systemic process to identify and prioritize risk throughout the university, 
and supporting appropriate risk ownership and accountability as well as the creation of 
risk mitigation plans.  Dr. Carrie Bush is leading the Enterprise Risk efforts and categorizing 
risks.  An RFQ was initiated and Baker Tilly chosen to launch the process in December and 
help create a customized ERM framework, risk tracking list, prioritized risk map, risk and 
control accountability matrix.  The initial timeline is approximately seven months and he 
expects to report on the status by July/August.  He hoped the process could also be used 
to help inform the audit work plans. 
 
Senior Vice President and Chief Operational Officer Lane also gave an update on the Chief 
Audit Executive search and process involved.  An offer was extended to a candidate and 
accepted; then the acceptance rescinded a week later.  Plans are to continue the search 
and try to source candidates internally. 

 
5.3 Compliance Program Update 
Executive Associate Vice President Ruszczyk presented an update during Item AC3, above.   

 
5.4 Audits of Affiliated Organizations 
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Alan West, Assistant Vice President and University Controller presented a summary of the 
Auditor’s Report on Internal Control Over Financial Reporting and on Compliance and 
Other Matters which consisted of DSOs, Health Science Center Affiliates, and other 
affiliated organizations for the fiscal year ended 2019.  Findings for two of the DSO’s, The 
University of Florida Law Center Association, Inc. and Cattle Enhancement Board, Inc. 
were outstanding, with information expected in early January.  The following Health 
Science Center and Other Affiliated Organizations received a letter of Comment and 
Recommendation for deficiency in internal controls:  Florida Veterinary Medicine Faculty 
Association, Inc., regarding hospital revenue allocation; Florida Health Professions 
Association, Inc. regarding the application of accounting principles and auditing 
standards; and Shands Jacksonville Healthcare, Inc., regarding Chargemaster segregation 
of duties.  These deficiencies have been rectified going forward, with corrective controls 
in place. 

 
5.5 Audits and Other Reviews 
Interim Chief Audit Executive Joe Cannella presented the following internal audit reports 
for June 1, 2019 – November 21, 2019: 
 

 myUAA Business Processes – The audit focused on the recent implementation 
of enterprise systems at UAA and its impact to key controls over business 
processes such as authorization, completeness and accuracy of data input; 
accuracy of transaction output and system calculations; reporting; role 
permissions; and recommended complimentary user entity controls.  The 
controls associated with the implementation were considered adequate. 

 UAA Sports Health – This audit was focused primarily on assessing the 
governance processes of the medical advisory committee and various 
operational committees, established to govern Sports Health operations and 
help ensure adequate feedback is obtained to implement best practices, as 
well as the policies and procedures that are the critical foundation of key 
Sports Health operations.  Controls over the Sports Health policy and 
procedure development, review and education processes were considered 
adequate.  

 UFF Endowed and Non-Endowed Restricted Gifts – Both audits focused on 
Foundation endowed and non-endowed restricted fund transfers to the 
university and whether new funds were properly set-up; transfers were 
accurate, complete, and processed through the appropriate channels; 
disbursements were compliant with donor intent; and transactions were 
compliant with various foundation policies and university directives.  Controls 
over both endowed and non-endowed restricted gifts were found to be 
adequate to promote compliance with donor intent and foundation policies. 

 Research Shield Computing Environment – UFIT requested this audit to 
provide an independent assessment and assurance that the Research Shield 
Computing Environment meets the National Institute of Standards and 
Technology moderate controls framework.  Based on the results of the audit 
procedures, it was concluded that information security controls over the 
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Research Shield Computing Environment were adequate to demonstrate 
compliance. 

 Performance Based Funding and Preeminence - Data Integrity – This audit of 
the university’s data submission process was related to metrics used for the 
BOG’s performance based funding initiative and preeminence status 
designation.  The audit included testing of the data submitted and review of 
the related controls at various university units.  Controls were found adequate 
to promote the completeness, accuracy, and timeliness of the data 
submissions to the BOG 

 
5.6 Quarterly Follow-up 
Interim Chief Audit Executive Joe Cannella reported on the follow-up status of comments 
and action plans from previously issued internal and other audits.  A Significant Comment 
was noted, regarding the disposition of unclaimed property and dormant accounts under 
the University of Florida ID Card Services unit.  Business Services has worked with the 
Office of the General Counsel to update policies and procedures related to Gator 1 Card 
balances and a plan has been developed to report the unclaimed property through the 
university’s previously established processes in the next reporting cycle.  He stated the 
Office of Internal Audit will continue to monitor the issue to help assure the planned 
actions are executed. 

 
6.0 New Business 
The status of the Executive Expense Review process was discussed.  It was reinforced that the 
Office of the Controller performed and submitted its review to the required trustees. The 
Controller will coordinate with the Office of Internal Audit to complete a review of the process.  
 
7.0 Adjourn 
There being no further discussion, the meeting was adjourned at 9:15 a.m. 
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COMMITTEE ON AUDIT AND COMPLIANCE 
Pre-Meeting Minutes 

Telephone Conference Call 
February 20, 2020 

123 Tigert Hall, University of Florida, Gainesville, FL 
Time Convened: 10:01 a.m.  
Time Adjourned: 10:20 a.m.  

 
Committee and Board members present:  
Marsha D. Powers (Committee Chair)David L. Brandon, Leonard H. Johnson, Daniel T. O’Keefe, 
Rahul Patel, Marsha D. Powers (Committee Chair), Robert G. Stern 
  
Others present were:  
Charlie Lane, Senior Vice President and Chief Operating Officer; Elias Eldayrie, Vice President and 
Chief Information Officer; Alan West, Assistant Vice President and Controller, Joe Canella, Interim 
Chief Audit Executive, Terra DuBois, Interim Chief Compliance Officer, and members of the 
University of Florida Community. 
 
1.0 Call to Order and Welcome 
Committee Chair Powers welcomed everyone in attendance and called the meeting to order at 
10:00 a.m.  She stated that the purpose of the conference call is to discuss the upcoming 
Committee’s agenda for the March 2020 Board of Trustees’ Committee meeting. 
 
2.0 Roll Call  
Board Staff conducted a roll call of all Committee and Board members present. 
 
3.0 Review Agenda for the March 2020 Meeting  
Committee Chair Powers introduced the following action and discussion items on the draft March 
2020 agenda:  
 

Actions Item: 
AC1 UF Annual Financial Report for the Fiscal Year ended June 30, 2019  
Committee Chair Powers indicated there will be one action item at the upcoming Board 
meeting in March. Assistant Vice President and Controller Alan West will review the UF 
Annual Financial Report for the Fiscal Year ended June 30, 2019, which everyone should 
have received a copy of in the mail. 
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Discussion Items: 
3.1 Update on External Audits  

Committee Chair Powers advised that they have received the preliminary Operational 

Audit report from the Auditor General Office. It was an excellent audit and there was 

nothing significant to report.  If the final report is received by the March meeting it will 

be added as an action item to the March board meeting. 

 
3.2 Board of Governors Assessment  
Committee Chair Powers indicated that everyone should have received a copy of the 
Board of Governors initiated report on Controls and Business Process Assessments this 
morning via email.  It was a system-wide audit of internal controls and business processes 
conducted by Crowe and we have shared the UF and state-wide reports with the Board.  
Vice President and Chief Information Officer Elias Eldayrie commented on two low risks 
findings from the audit.  The first, has already been addressed and the other is being rolled 
out to all on campus.  Committee Chair Powers pointed out the benefit of seeing other 
universities findings, as it allows for us to see other areas to focus on.  Joe Cannella 
indicated that he and the CFO (Mike McKee) will be available with Elias to answer any 
questions at the meeting regarding the report.   
 
3.3 Strategic Update and Enterprise Risk Management  
Senior Vice President and Chief Operating Officer Charlie Lane will give a strategic update 
on enterprise risk management at the March meeting.  He mentioned that an outside firm 
has been hired and they are in the process completing our risk assessment.  Once 
complete it will be used to create and implement a management process. He mentioned 
with the completion of the project we are working to have the best risk management 
program in the system. 
 
3.4 Compliance Program Update 

Committee Chair Powers introduced the Interim Chief Compliance Officer Terra DuBois, 

who has been appointed to replace Elizabeth Ruszczyk.  Ms. DuBois will give a 

compliance program update at the Board meeting highlighting Foreign influence and the 

UFolio Project, which was discussed at the September meeting.  Ms. Dubois pointed out 

that UF has become a leader in the foreign influence area and has been asked to present 

at the state and national level on this topic, though there is still much work to be done 

in this area.  Trustee Brandon thanked her and Vice President and General Counsel Amy 

Hass for their leadership in the Foreign influence area.  Trustee Stern agreed.  Committee 

Chair Powers thanked Ms. Dubois for her expertise.  

 

 
3.5 Audits of Affiliated Organizations 
Assistant Vice President and Controller, Alan West indicated that he would provide an 
update on audits of affiliated organizations at the March meeting to include the 
Cattlemen Enhancement Board. 
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3.6 Audits and Other Reviews 

Interim Chief Audit Executive Joe Cannella will review any issued audits at the Audit and 

Compliance Committee meeting in March:  As of this date, the UAA Ticket Office was 

issued and he did not believe there was anything significant for discussion.  

 
3.7 Quarterly Follow-up  
Interim Chief Audit Executive Joe Cannella indicated he would present results of follow-
up, but that there is nothing to address at the time. 
 

4.0 New Business 
There was no new business to come before the committee.  Committee Chair Powers mentioned 
the importance and continued focus on reviewing and educating ourselves to understand our 
roles and the risk to the university.  She discussed a plan to utilize some time each meeting to help 
inform the Board regarding training and compliance areas of concern (e.g. foreign influence for this 
meeting). She suggested the members consider if there are any specific areas they feel should be 
addressed. 
 
5.0 Adjourn 
There being no further discussion, Committee Chair Powers adjourned at the meeting at 10:20 
a.m. 
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UNIVERSITY OF FLORIDA BOARD OF TRUSTEES’ 
AUDIT AND COMPLIANCE COMMITTEE 

COMMITTEE ACTION ITEM AC1 
March 26, 2019 

 

SUBJECT: University of Florida Annual Financial Report for Fiscal Year Ended June 30, 2019  
  
 

BACKGROUND INFORMATION 
On February 6, 2020 the State of Florida Auditor General issued its report on the audit of the 
financial statements of the University of Florida for the Fiscal Year ended June 30, 2019.  The 
Auditor General issued unmodified opinion on the financial statements.  Subsequent to the 
release and receipt of the opinion, the University published its Annual Financial Report on 
February 11, 2020 which includes the Auditor General’s audit report.    
 

PROPOSED COMMITTEE ACTION 
The Audit and Compliance Committee is asked to approve the University of Florida Annual 
Financial Report for Fiscal Year ended June 30, 2019 for recommendation to the Board of 
Trustees for approval on the Consent Agenda.  

 
ADDITIONAL COMMITTEE CONSIDERATIONS 

 
Board of Governors’ approval is not required.   
 
 
Supporting Documentation Included:     Annual Financial Report 2018-2019 
 
Submitted by:  Joe Cannella, Interim Chief Audit Executive   
 
Approved by the University of Florida Board of Trustees, March 26, 2020 
 
 
_____________________________  ________________________________________ 
Morteza Hosseini, Chair   W. Kent Fuchs, President and Corporate Secretary 
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MISSION 

The University’s mission is to enable students to lead 
and influence the next generation and beyond for 
economic, cultural, and societal benefit by striving to 
offer broad-based, inclusive public education, leading 
research, and public service. The fusion of these 
three endeavors stimulates a remarkable intellectual 
vitality and generates a synthesis that represents the 
University’s greatest strength. 
 
Education is a fundamental purpose of the 
University at both the graduate and undergraduate 
levels. Research and scholarship are integral to 
the education process and to the expansion of our 
understanding of the natural world, the intellect, and 
the senses. Service reflects the University’s obligation 
to share the benefits of its research and knowledge 
for the public good. 
 
These three interlocking elements span all academic 
disciplines and represent the University’s commitment 
to lead and serve by pursuing and disseminating new 
knowledge while building upon the experiences of the 
past. The University of Florida aspires to advance by 
strengthening the human condition and improving 
the quality of life. 

 HISTORY 
 The University of Florida, the State’s oldest university, 
traces its beginning of rich history to 1853, when 
the state-funded East Florida Seminary acquired the 
Kingsbury Academy in Ocala. After the end of the 
Civil War, the institution relocated to Gainesville, 
ultimately consolidated with the State’s land grant 
Florida Agricultural College and was renamed the 
University of Florida in 1906. At the time, the 
University was an all-male institution with only 102 
students. 
 
Until 1947, the University of Florida was one of only 
three State universities, along with the Florida State 
College for Women (now Florida State University) 
and Florida A&M University. Women attended 
as early as 1916, and the student body grew to 
601 women and 8,177 men when the Legislature 
removed all barriers for female enrollment in 1947. 
 
Today, the University is one of the largest in the 
nation, boasting an enrollment of more than 56,000 
students. The campus consists of 2,000 acres and 
more than 1,000 buildings, including the first 
Leadership in Energy and Environmental Design 
(LEED) Platinum-certified building in the state of 

The University of Florida is a comprehensive learning institution 
built on a land-grant foundation. We are the Gator Nation, a diverse 
community dedicated to excellence in education and research and 

shaping a better future for Florida, the nation, and the world. 

UNIVERSITY  
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Florida. The University is comprised of 16 colleges, 
offers almost 100 bachelor programs and over 200 
masters, doctoral, and professional programs. The 
University’s programs and facilities span more than 
180 locations around the State and the globe. 
 
FACULTY 

The University faculty, which numbers over 6,000, 
has over 48 Eminent Scholar Chairs and 45 elections 
to the National Academies of Science, Engineering, 
and Medicine or to the American Academy of 
Arts and Sciences. Present and past faculty include 
Pulitzer Prize winners, a pioneer in aviation 
engineering, a leading scholar on econometrics, 
three winners of NASA’s top award for research, one 
of the four charter members of the Solar Hall of 
Fame, and a winner of the Smithsonian Institution’s 
award for conservation. 
 
From pharmacy and public relations to pain 
mitigation and materials engineering, the University 
of Florida is a recognized leader in a wide variety 
of specialties and areas. University researchers and 
scientists have made significant developments and 
discoveries in many fields, including astronomy, 
microbiology, metallurgy, and medical technology. 
 
RESEARCH 

The University of Florida is a world leader in 
research, contributing significantly to nearly every 
field of endeavor. Since 1985, the University of 
Florida has been a member of the Association of 
American Universities, which is comprised of 65 
leading research universities in the United States and 
Canada. To date, the University of Florida is the only 
member university located in Florida. 
 
University researchers have pioneered new therapies 
and better treatments in the fights against aging 
and disease. They have developed renewable energy 
sources that offer great promise in reducing our 
dependence on fossil fuels, as well as engineered 
healthier foods, developed more energy-efficient and 
sustainable construction techniques, and established 
better ways to protect the environment. 

Through the years of research, University of Florida 
scientists, inventors, engineers, and researchers have 
developed products and practices that have been 
distributed and applied with an international reach, 
improving the lives of millions of people in Florida 
and around the world. 
 
STUDENTS 

The University of Florida’s freshman retention rate of 
96 percent speaks to the outstanding quality of the 
University’s entire academic experience. Fall 2018 
figures indicate an enrollment of over 56,000 students, 
almost 80 percent of whom are from Florida. Almost 
every state in the nation is represented in the University 
of Florida student body, and the University has a large 
international enrollment, with over 4,400 international 
students representing more than 150 countries. 
 
Sixty-seven percent of enrolled students are degree-
seeking undergraduates, 21 percent are graduate 
students and seven percent are in a professional degree 
program, with the remaining five percent consisting of 
unclassified or non-degree seeking undergraduates. 
 
University of Florida students also receive many 
opportunities to participate in extracurricular activities. 
There are more than 1,000 student organizations on 
campus, and students attend more than 2,000 campus 
concerts, art exhibits, theatrical productions, guest 
lectures, sporting events, as well as other events each 
year. 
 
The University of Florida is ranked 7th (tied) 
among public colleges and universities in the U.S. 
News Best Colleges (2020 ed.) and ranks 2nd in 
Kiplinger’s “Best Public College Values” (2019) and 
10th in Forbes “Best Value Public Colleges” (2019). 
Additionally, UF is ranked 6th in Washington 
Monthly National Universities (2019), 12th in 
the Wall Street Journal/Times Higher Education 
U.S. public ranking (2020 ed.), and 3rd in the 
Milken Institute’s ranking of Best Universities 
for Technology Transfer (2017). The University’s 
consistent ranking among the nation’s top 
universities is a result of the commitment to provide 
the highest quality education at the best value.
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I AM PLEASED TO PRESENT the University 
of Florida’s Annual Financial Report for the fiscal year 
ending on June 30, 2019. This report provides timely, 
useful information about the University’s financial 
activities, status and well-being in the past fiscal year.

The mission of the Office of the Vice President and 
Chief Financial Officer is to provide leadership in 
financial planning, decision making and process 
improvement. We are continually seeking ways to 
provide financial support and guidance to the campus 
community and collaborate with partners across UF. 

Here are some highlights from the year:  

•  The University made great strides in the 2019 
fiscal year, rising to its highest ranking ever as 
the No. 7 public university as reported in US 
News and World Report. Ranking factors include: 
undergraduate academic reputation, graduation 
and retention rates, faculty resources, student 
selectivity, financial resources, and alumni giving. 
It is a great honor to be recognized as one of the 
country’s very best public universities and we look 
forward to continued success. 

•  The University is committed to bringing the 
world’s best talent to UF through the Faculty 500 
initiative. This ongoing initiative to appoint an 
additional 500 faculty members to the University 
will increase our excellence in research and reduce 
student-faculty ratio and class sizes. The first wave 
of faculty joined the UF community in the fall 
2018 semester and has brought their knowledge 
largely to the College of Liberal Arts, Engineering, 
and Agricultural and Life Sciences.

•  Research funding continues to be a major 
component of the University’s operating revenues, 
totaling an impressive $776 million for the fiscal 
year 2019 despite an increasingly competitive 
funding environment. The largest recipients 
were the College of Medicine - Gainesville ($284 
million), the Institute of Food and Agricultural 
Sciences ($161 million), the College of Engineering 
($90 million), and the College of Liberal Arts & 
Sciences ($40 million). 

•  The University is on pace to meet the $3 billion 
mark ahead of schedule of its Go Greater 
fundraising campaign. At this point, over $2.18 
billion has been raised through the generosity of 
donors who believe in supporting the University’s 

mission. During the fiscal year 2019, contributions 
reached a record amount of $526 million in a 
single year. The Go Greater campaign is focused on 
four broad areas: health, environment, innovation, 
and globalization. These funds, and the earnings 
generated from UF’s endowment, help provide 
the resources to reach the level of excellence we 
seek and foster recognition of the University’s 
world-class achievements in learning, discovery, 
engagement, and economic development. 

•  The Office of the CFO created a new unit called 
the Continuous Improvement Office tasked with 
building a culture of continuous improvement 
across the University. The Continuous Improvement 
model is the foundation of formal techniques such 
as Lean, Six Sigma, Agile and others. Areas such 
as foreign national hiring and payroll emergency 
checks have already made progress by streamlining 
processes, improving work quality, conserving 
resources and boosting morale.

•  Other highlights from the CFO Division include 
the modernization of the Finance and Accounting 
website, enhanced training courses, new guides 
and resources for campus fiscal employees, and 
the receipt of Annual Achievement of Excellence 
in Procurement Award from the National 
Procurement Institute (NPI) for the sixth 
consecutive year by UF Procurement.

In addition to the highlights and business process 
improvements noted above, construction continued 
during fiscal year 2019 on several major projects, 
including a new parking facility, the Wertheim 
Laboratory for Engineering Excellence, the new 
UF Gator Baseball Stadium, and the College  
of Education’s Norman Hall Rehabilitation and 
Center Addition. I encourage you to read the 
following report to learn more about the financial 
health and activities of the University of Florida – 
the state of Florida’s oldest and most comprehensive 
university – a place dear to us all and where 
preeminence thrives.

Most cordially,

Michael V. McKee
Vice President and Chief Financial Officer
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Phone:  (850) 412-2722
Fax:  (850) 488-6975

Sherrill F. Norman, CPA
Auditor General

AUDITOR GENERAL
STATE OF FLORIDA
Claude Denson Pepper Building, Suite G74

111 West Madison Street
Tallahassee, Florida 32399-1450

The President of the Senate, the Speaker of the
House of Representatives, and the
Legislative Auditing Committee

INDEPENDENT AUDITOR’S REPORT

Report on the Financial Statements 

We have audited the accompanying financial statements of the University of Florida, a component unit of the State of Florida, and its 
aggregate discretely presented component units as of and for the fiscal year ended June 30, 2019, and the related notes to the financial 
statements, which collectively comprise the University’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting 
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of internal 
control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether due 
to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit.  We did not audit the financial statements of 
the aggregate discretely presented component units, which represent 100 percent of the transactions and account balances of the 
aggregate discretely presented component units columns.  Those statements were audited by other auditors whose reports have been 
furnished to us, and our opinion, insofar as it relates to the amounts included for the aggregate discretely presented component units, 
is based solely on the reports of the other auditors. We conducted our audit in accordance with auditing standards generally accepted 
in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States.  Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.  The 
procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error.  In making those risk assessments, the auditor considers internal control relevant to the 
entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.  Accordingly, we 
express no such opinion.  An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Opinions

In our opinion, based on our audit and the reports of other auditors, the financial statements referred to above present fairly, in all 
material respects, the respective financial position of the University of Florida and of its aggregate discretely presented component units 
as of June 30, 2019, and the respective changes in financial position and, where applicable, cash flows thereof for the fiscal year then 
ended in accordance with accounting principles generally accepted in the United States of America.
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Emphasis of Matter

As discussed in Notes 2. and 3. to the financial statements, three discretely presented component units changed from the Financial 
Accounting Standards Board accounting and financial reporting framework to the Governmental Accounting Standards Board
accounting and financial reporting framework.  This affects the comparability of amounts reported by the component units for the 
2018-19 fiscal year with amounts reported for the 2017-18 fiscal year.  Our opinion is not modified with respect to this matter.

Other Matters

Required Supplementary Information
Accounting principles generally accepted in the United States of America require that MANAGEMENT’S DISCUSSION AND 
ANALYSIS, the Schedule of University’s Proportionate Share of the Total Other Postemployment Benefits Liability, Schedule 
of University’s Proportionate Share of the Net Pension Liability – Florida Retirement System (FRS) Defined Benefit Pension 
Plan, Schedule of University Contributions – Florida Retirement System (FRS) Defined Benefit Pension Plan, Schedule of the 
University’s Proportionate Share of Net Pension Liability – Health Insurance Subsidy (HIS) Defined Benefit Pension Plan, and
Schedule of University Contributions – Health Insurance Subsidy (HIS) Defined Benefit Pension Plan be presented to supplement 
the basic financial statements.  Such information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic financial statements in 
an appropriate operational, economic, or historical context.  We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries of 
management about the methods of preparing the information and comparing the information for consistency with management’s 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial 
statements.  We do not express an opinion or provide any assurance on the information because the limited procedures do not provide 
us with sufficient evidence to express an opinion or provide any assurance.

Other Information
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the University of 
Florida’s basic financial statements.  The University Overview and the Introduction from the Vice President and Chief Financial Officer, 
as listed in the table of contents, are presented for purposes of additional analysis and are not a required part of the basic financial 
statements.

The University Overview and the Introduction from the Vice President and Chief Financial Officer have not been subjected to the auditing 
procedures applied in the audit of the basic financial statements and, accordingly, we do not express an opinion or provide any 
assurance on them.

Report on Partial Comparative Information
We have previously audited the University of Florida’s 2017-18 fiscal year financial statements, and we expressed an unmodified audit 
opinion on those audited financial statements in our report dated February 7, 2019.  In our opinion, the partial comparative information 
presented as of and for the fiscal year ended June 30, 2018, is consistent, in all material respects, with the audited financial statements 
from which it has been derived.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 6, 2020, on our consideration of 
the University of Florida’s internal control over financial reporting and on our tests of its compliance with certain provisions of laws, rules, 
regulations, contracts, and grant agreements and other matters included under the heading INDEPENDENT AUDITOR’S REPORT ON 
INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS.  The purpose of 
that report is solely to describe the scope of our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of the internal control over financial reporting or on compliance.  That report 
is an integral part of an audit performed in accordance with Government Auditing Standards in considering the University of Florida’s 
internal control over financial reporting and compliance.

Respectfully submitted,

Sherrill F. Norman, CPA
Tallahassee, Florida
February 6, 2020
Audit Report No 2020-114
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The Management’s Discussion and Analysis (MD&A) 

provides an overview of the financial position and 

activities of the University of Florida (the University) for 

the fiscal year ended June 30, 2019, and should be read in 

conjunction with the financial statements and notes thereto. 
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THE UNIVERSITY OF FLORIDA (the University) is 
a component unit of the State of Florida and one of only  
17 universities in the country to have the distinction of land, 
sea and space grant status. As the State’s flagship university, 
it is the only Florida institution to belong to the prestigious 
Association of American Universities. In addition, the 
University is one of only six in the country with colleges 
of law, medicine, agriculture, and veterinary medicine on 
one central campus, as well as undergraduate and graduate 
degrees available via distance and online learning. For the 
third year in a row, the University of Florida rose in the U.S. 
News & World Report rankings, based on up to fifteen key 
measures of quality, once again remaining the most highly 
ranked university in Florida and the only university in the 
state in the top 10. As the University continues to climb, 
it remains highly accessible to students, offering almost 
100 undergraduate degrees and more than 250 graduate 
degrees, with an affordable tuition that allows nearly  
two-thirds of the University’s graduates to leave with no 
student loan debt. 

The University of Florida’s student population of over 
56,000 makes it an integral part of Gainesville, a town of 
approximately 140,000 residents and the University’s host city. 
The University of Florida has adopted a strategic development 
plan which seeks to shape the University and the surrounding 
community’s future over the next 40 to 50 years. The plan 
was developed with an exploration of key issues within the 
university community and the City of Gainesville, and will 
further the University’s goals of maintaining its status as a 
preeminent university and a leading research institution.

The financial reporting entity for the financial statements 
includes the University and its component units. Note 1 to 
the financial statements provides detailed information on the 
financial reporting entity and discretely presented component 
units.

This overview is required by Governmental Accounting 
Standards Board (GASB) Statement No. 35, Basic Financial 
Statements – and Management’s Discussion and Analysis 
– for Public Colleges and Universities, as amended by 
GASB Statements Nos. 37 and 38. The MD&A, financial 
statements, and notes thereto, are the responsibility of 
University management. The MD&A contains financial 
activity of the University for the fiscal years ended June 30, 
2019, and June 30, 2018. 

Financial Highlights

The University continues to maintain and protect its strong 
financial position, with assets of $4.3 billion at June 30, 
2019. This reflects a $308.5 million, or 7.8%, increase from 
the 2017-18 fiscal year. This increase in assets had two main 

drivers. The first main driver was an increase in capital assets of 
$72.5 million, primarily due to additional work in progress, 
as the University continues to invest in updated facilities, 
including modern research laboratories and classrooms, in 
support of the University’s strategic plan.

The second main driver of the increase in assets was an 
increase in total investments of $167.5 million. The 
primary investment objective of the University is the safety 
of the University’s principal and liquidity. Secondary to 
this responsible financial stewardship is the optimization 
of investment income. The University succeeded in both 
objectives during the fiscal year, maximizing the use of 
available funds in a prudent manner.

While total assets increased, liabilities also increased by  
$83.4 million, or 3.6%, totaling $2.4 billion at June 30, 
2019, primarily due to the issuance of capital improvement 
debt to fund the construction of a new parking facility on 
campus and additional amounts due to component units.

Net position represents the residual interest in the University’s 
assets and deferred outflows of resources after deducting 
liabilities and deferred inflows of resources. The University’s 
net position increased by $157.8 million, resulting in a year-
end balance of $1.9 billion. 

The University of Florida has a strong and diverse revenue 
base. Operating revenues, which are revenues generated 
by the University in fulfilling its instruction, research, 
and public service missions, totaled $2.0 billion for the  
2018-19 fiscal year, representing a 3.6% increase over the 
2017-18 fiscal year. Major components of operating revenues 
are Student Tuition and Fees and Grants and Contracts. 

Student Tuition and Fees, net of Scholarship Allowances, 
decreased by $20.9 million, or 5.3%, primarily due to 
an increase in Scholarship Allowances of $16.6 million. 
The State of Florida increased the funding for the Florida 
Bright Futures Scholarship Program, a scholarship program 
based on high school achievement, to assist Florida 
students in obtaining an affordable education. There are  
over 24,000 Florida Bright Futures Scholars at the University 
of Florida, and 93% of incoming in-state Freshmen receive 
the award. The State’s increased funding, which led to the 
increase in Scholarship Allowances, continues to support 
the University’s commitment to provide the highest quality 
education at the best value for its students.

The University of Florida is recognized by U.S. News & World 
Report as one of the Top 10 public research universities in the 
United States and, as such, growth in Grants and Contracts 
revenue is essential to the University’s success in fulfilling its 
mission. The increase in revenues from Grants and Contracts 
of $91.1 million, or 6.7%, reflects the continued success of the 

Other
Revenues 

3% 
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University’s faculty in securing competitive research funding. 
As the University continues to execute the Faculty 500 hiring 
initiative, the addition of this new talent will enhance innovation, 
teaching and research, providing graduate and undergraduate 
students an opportunity to work with these top scholars and 
researchers as part of their educational experience.

The following chart provides a graphical presentation of the 
University’s total revenues by category for the 2018-19 fiscal year:

Operating expenses totaled $3.2 billion for the 2018-19 
fiscal year, representing a $174.6 million, or 5.7%, increase 
compared to the 2017-18 fiscal year. The largest category 
contributing to this increase was Employee Compensation 
and Benefits, underlining the University’s commitment 
toward recruiting and retaining exceptional faculty and staff 
to enable preeminence.

State Appropriations, Investment Income, Net, and 
Noncapital Grants, Contracts, and Gifts are all considered 
nonoperating revenues as they are not generated by the 
University’s primary, ongoing operations. Net nonoperating 
revenues and expenses in the 2018-19 fiscal year increased 
$134.9 million primarily due to increases in Noncapital 
Grants, Contracts, and Gifts ($58.1 million), reflecting 
strong support provided to the University by its direct 
support organizations, and Net Increase in the Fair Value of 
Investments ($31.7 million) resulting from favorable market 
conditions.

Overview of Financial Statements

Pursuant to GASB Statement No. 35, the University’s 
financial report includes three basic financial statements: 
the Statement of Net Position; the Statement of Revenues, 
Expenses, and Changes in Net Position; and the Statement 
of Cash Flows. The financial statements and notes thereto 
encompass the University and its component units.

The Statement of Net Position reflects the assets, deferred 
outflows of resources, liabilities, and deferred inflows of 
resources of the University by employing the accrual basis 
of accounting, and presents the financial position of the 
University at a specified time. Net position, the difference 
between total assets and deferred outflows of resources and 
total liabilities and deferred inflows of resources, is one 
indicator of the University’s current financial condition. 
The changes in net position that occur over time indicate 
improvement or deterioration in the University’s financial 
condition.

The Statement of Revenues, Expenses, and Changes in  
Net Position represents the University’s revenue 
and expense activity, categorized as operating and 
nonoperating. Revenues and expenses are recognized  
when earned or incurred, regardless of when cash is received 
or paid. GASB Statement No. 35 categorizes revenues  
and expenses as either operating or nonoperating. 
Operating revenues generally result from exchange 
transactions where each of the parties to the  
transaction either gives or receives something of equal or 
similar value.

The majority of the University’s expenses are operating 
expenses as defined by GASB Statement No. 35. GASB gives 
financial reporting entities the choice of reporting operating 
expenses in the functional or the natural classifications. The 
University has chosen to report the expenses in their natural 
classification on the Statement of Revenues, Expenses, and 
Changes in Net Position and has displayed the functional 
classification in the Operating Expenses table and in the 
notes to the financial statements.

Certain revenue sources that the University relies on to 
provide funding for operations, including State Noncapital 
Appropriations, certain gifts and grants, and investment 
income, are defined by GASB as nonoperating. Nonoperating 
expenses include capital financing costs and other costs 
related to capital assets.

Other Revenues are composed of State Capital Appropriations 
and Capital Grants, Contracts, and Donations.

The Statement of Cash Flows provides information about the 
University’s financial results by reporting the major sources 
and uses of Cash and Cash Equivalents. This statement 
assists in evaluating the University’s ability to generate net 
cash flows, its ability to meet its financial obligations as 
they come due, and its need for external financing. Cash 
flows from operating activities reflect the net cash used by 
the operating activities of the University. Cash flows from 
capital and related financing activities include activities of 
the capital funds and related long-term debt. Cash flows 
from investing activities reflect the net source and use of 
cash related to the purchases and sales of investments and 

3%

Other
Revenues 

3% 

Operating 
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income earned on those investments. Cash flows from 
noncapital financing activities include those activities not 
covered in the other sections.

The University’s basic financial statements include discretely 
presented component units categorized as follows:

Direct-Support Organizations are separate, not-for-
profit corporations organized and operated exclusively to 
assist the University in achieving excellence by providing 
supplemental resources from private gifts, bequests, and 
valuable education support services.

Health Science Center Affiliates are the several 
corporations closely affiliated with the University of 
Florida J. Hillis Miller Health Science Center, including 
the Faculty Practice Plans.

Shands Hospital and Others includes Shands Teaching 
Hospital and Clinics, Inc., a not-for-profit corporation that 
is contractually obligated to manage, operate, maintain, and 
insure the hospital facilities in support of the programs of 
the Health Science Center at the University of Florida. In 
addition, this category includes the University of Florida Self-
Insurance Program and the University of Florida Healthcare 
Education Insurance Company.

Statement of Net Position

The following table summarizes the University’s assets, deferred 
outflows of resources, liabilities, deferred inflows of resources, 
and net position at June 30:

Condensed Statement of Net Position (in millions)

2019 2018

Assets:

Current Assets $ 1,914.6 $ 1,723.1 

Capital Assets, Net  2,020.0  1,947.5 

Other Noncurrent Assets  352.4  307.9 

Total Assets  4,287.0  3,978.5 

Deferred Outflows of Resources  335.2  314.8 

Total Assets and Deferred
 Outflows of Resources  4,622.2  4,293.3 

Liabilities:

Current Liabilities  470.6  425.6 

Noncurrent Liabilities  1,960.7  1,922.3 

Total Liabilities  2,431.3  2,347.9 

Deferred Inflows of Resources  277.2  189.5 

Total Liabilities and Deferred
 Inflows of Resources  2,708.5  2,537.4 

Net Position:

Net Investment in Capital Assets  1,883.9  1,800.3 

Restricted  283.4  206.9 

Unrestricted  (253.6)  (251.3)

Total Net Position $ 1,913.7 $ 1,755.9 

The increase in assets resulted primarily from an increase 
in depreciable and nondepreciable capital assets as well as 
total investments, which increased by $72.5 million and 
$167.5 million, respectively. The increase in capital assets 
demonstrates the continued importance placed on providing 
modern facilities to enhance research and education. 
Investments grew as a result of the University’s increase in 
investment income driven by market performance, as well 
as broader investment of additional revenues from grants, 
contracts, and donations. 

Due from State increased $11.9 million because of new 
construction commitments from the Department of 
Education, primarily in support of the University’s new 
Data Science and Information Technology Building, an 
interdisciplinary hub focused on the development and 
application of computing, communication, and cyber 
technologies to a broad spectrum of areas including health 
care, security, technology development, and fundamental 
science. This co-location of research and education activities 
from the basic sciences, engineering, and health sciences 
will facilitate cross-disciplinary data science solutions to a 
vast array of problems and opportunities.

The large increase in current liabilities is primarily due to 
an increase of $48.1 million in Due to Component Units/
University. This is the result of a large investment held on 
behalf of the University of Florida Research Foundation Inc.

The increase in noncurrent liabilities is primarily due to 
an increase of $33.2 million in the noncurrent portion of 
Net Pension Liability. GASB Statement No. 68, Accounting 
and Financial Reporting for Pensions, requires employers 
participating in cost-sharing multiple-employer defined 
benefit pension plans to report the employers’ proportionate 
share of the net pension liabilities of the defined benefit 
pension plans. The change in the Net Pension Liability is 
driven in part by the market performance for the plan assets 
as of the measurement date for the plan liabilities. Also 
contributing to the increase in noncurrent liabilities is a 
$21.1 million increase in the noncurrent portion of Capital 
Improvement Debt Payable, resulting from the issuance of 
bonds by the University to finance the construction of a 
new parking facility on campus. 
 
The reported deferred outflows of resources and deferred 
inflows of resources are also required under GASB 
Statements No. 68 and No. 75.

Statement of Revenues, Expenses,  
and Changes in Net Position

The following table summarizes the University’s activity for 
the 2018-19 and 2017-18 fiscal years:

MD&A
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Condensed Statement of Revenues, Expenses,
and Changes in Net Position (in millions)

2018-19 2017-18

Operating Revenues $ 2,009.8 $ 1,939.3 

Operating Expenses  (3,233.5)  (3,058.9)

Operating Loss  (1,223.7)  (1,119.6)

Net Nonoperating Revenues  1,282.6  1,147.7 

Income Before Other Revenues  58.9  28.1 

Other Revenues  98.9  129.5 

Increase in Net Position  157.8  157.6 
Net Position, Beginning of Year  1,755.9  2,438.6 
Adjustments to Beginning Net Position -  (840.3)

Net Position, Beginning of Year,
 as Restated

 1,755.9  1,598.3 

Net Position, End of Year $  1,913.7 $  1,755.9 

The University continues to maintain and grow a diverse 
revenue stream which serves to protect the University from 
over-reliance on one source of revenues. This contributed to 
an increase in net position of $157.8 for the 2018-19 fiscal 
year despite an increase in operating expenses. 

Operating Revenues

The following table summarizes the operating revenues by 
source that were used to fund operating activities during the 
2018-19 and 2017-18 fiscal years:

Operating Revenues (in millions)

2018-19 2017-18

Grants and Contracts  $ 1,442.0 $  1,350.9 

Student Tuition and Fees,  
 Net of Scholarship Allowances 375.0 395.9 

Sales and Services of  
 Auxiliary Enterprises 

 
 131.4 

 
 130.0 

Sales and Services of
 Educational Departments  55.9  57.2 

Other  5.5  5.3 

Total Operating Revenues $  2,009.8 $  1,939.3 

Increases in operating revenues during the 2018-19 fiscal year 
resulted from increases in awards of Nongovernmental Grants 
and Contracts and Federal Grants and Contracts, which 
increased by $55.1 million and $38.1 million, respectively. 
This significant increase was largely due to increased funding 
from the federal government. The University secured increased 
funding from several prominent federal agencies, including the 
US Departments of Health and Human Services, Agriculture, 
and Defense. The growth in research funding, despite an 
increasingly competitive funding environment, continues to 
demonstrate the University’s success in creating and fostering 
links between researchers and funding opportunities as well as 
the growing prestige and reputation of the University’s research 
capabilities in the eyes of collaborators and funding agencies.

Operating Expenses

The following table summarizes the operating expenses for each 
method of classification for the 2018-19 and 2017-18 fiscal years:

Operating Expenses (in millions)

Natural Classification  2018-19  2017-18 

Employee Compensation and Benefits  $ 2,271.6  $ 2,150.2 
Services and Supplies  577.4  552.2 
Scholarships, Fellowships and Waivers *  163.1  144.6 
Depreciation  143.1  138.3 
Utilities and Communications  78.3  73.6 

Total Operating Expenses $  3,233.5 $  3,058.9 

Functional Classification  2018-19  2017-18 

Instruction  $ 770.5  $ 734.6 
Public Service  742.1  714.1 
Research  707.2  676.6 
Academic Support  213.7  185.9 
Institutional Support  180.5  175.1 
Scholarships, Fellowships and Waivers *  163.1  144.6 
Depreciation  143.1  138.3 
Auxiliary Enterprises  134.0  116.8 
Operation and Maintenance of Plant  132.5  128.4 
Student Services  46.8  44.5 

Total Operating Expenses $  3,233.5 $ 3,058.9 

* Net of Scholarship Allowances of $224.7 million in the 2018-19 fiscal 
year and $208.0 million in the 2017-18 fiscal year.

Operating expenses grew primarily due to a $121.4 million 
increase in Employee Compensation and Benefits, which was 
driven by a rise in the number of faculty and staff working at the 
University as well as a one-time performance payment granted to 
University employees during the 2018-19 fiscal year. This increase 
is in direct alignment with the Faculty 500 hiring initiative and the 
University’s strategic plan, which includes attracting and retaining 
talented faculty and staff with a competitive compensation package.

Nonoperating Revenues and Expenses

The following table summarizes the University’s nonoperating 
revenues and expenses for the 2018-19 and 2017-18 fiscal years:

Nonoperating Revenues (Expenses) (in millions) 

2018-19 2017-18

State Noncapital Appropriations  $ 790.4  $ 766.1 
Federal and State Student Financial Aid  231.2  208.2 
Noncapital Grants, Contracts, and Gifts  184.5  126.4 
Investment Income, Net of Expenses  49.8  55.2 
Net Increase in Fair Value of    
 Investments  32.6  0.9 

Loss on Disposal of Capital Assets  (0.2)  (1.2)

Interest on Capital Asset-Related Debt  (6.1)  (6.8)

Other Net Nonoperating Revenues   
 (Expenses)  0.4  (1.1)

Net Nonoperating Revenues  $ 1,282.6 $  1,147.7
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The increase in Net Nonoperating Revenues of $134.9 
million resulted primarily from increases in Noncapital 
Grants, Contracts, and Gifts, Federal and State Student 
Financial Aid, and Net Increase in the Fair Value of 
Investments. The increase in Noncapital Grants, Contracts 
and Gifts reflects strong support provided to the University 
by its direct support organizations. The increase in Federal 
and State Student Financial Aid is due to the additional 
funding provided by the State for the Florida Bright Futures 
Scholarship Program. The Net Increase in the Fair Value 
of Investments is driven by the market performance of the 
University’s investments during the year, as compared to 
performance during the previous year.

Other Revenues 

The following table summarizes the University’s other revenues 
for the 2018-19 and 2017-18 fiscal years:

Other Revenues (in millions)

2018-19 2017-18

State Capital Appropriations  $ 73.4  $ 57.8 

Capital Grants, Contracts, and Donations  25.5  71.7 

Total Other Revenues $ 98.9 $ 129.5 

The decrease of $30.6 million in Other Revenues is primarily 
related to a large lump sum of monies received in the prior year 
from Duke Energy in order to satisfy contractual obligations. 
No such lump sum payment was received during the 2018-19 
fiscal year.

Statement of Cash Flows

The following table summarizes cash flows for the 2018-19 
and 2017-18 fiscal years:

Condensed Statement of Cash Flows (in millions) 

2018-19  2017-18

Cash Provided (Used) by:

Operating Activities  $ (1,050.8)  $ (874.3)

Noncapital Financing Activities  1,251.6  1,091.5 

Capital and Related Financing Activities  (107.7)  (104.9)

Investing Activities  (86.4)  (112.8)

Net Increase (Decrease) in Cash  
 and Cash Equivalents

 

 6.7 

 

 (0.5)

Cash and Cash Equivalents,  
 Beginning of Year 6.3  6.8 

Cash and Cash Equivalents,  
 End of Year $  13.0 $  6.3 

Major sources of funds came from Grants and Contracts 
($1,385.1 million), State Noncapital Appropriations ($790.4 

million), Student Tuition and Fees, Net ($375.4 million), 
Federal and State Financial Aid ($231.2 million), and 
Noncapital Grants, Contracts, and Gifts ($184.5 million). 
Major uses of funds were for Payments to Employees 
($2,185.5 million), Payments to Suppliers for Goods and 
Services ($660.4 million), and the Purchase or Construction 
of Capital Assets ($203.1 million).

Capital Assets, Capital Expenses 
and Commitments, and Debt 
Administration

CAPITAL ASSETS

At June 30, 2019, the University had approximately $4.4 
billion in capital assets, less accumulated depreciation of $2.4 
billion, for net capital assets of $2.0 billion. Depreciation 
charges for the current fiscal year totaled $143.1 million. The 
following table summarizes the University’s capital assets, net 
of accumulated depreciation, at June 30:

Total Capital Assets, Net (in millions) 

2019 2018

Land  $ 12.5  $ 12.5 

Buildings  1,525.4  1,522.3 

Infrastructure and Other Improvements  47.9  51.5 

Furniture and Equipment  210.6  204.4 

Library Resources  46.4  49.2 

Property Under Capital Lease and   
 Leasehold Improvements  13.2  14.4

Other Capital Assets  43.1  36.1 

Construction in Progress  120.9  57.1 

Total Capital Assets (Nondepreciable  
 and Depreciable, Net)  $  2,020.0  $ 1,947.5 

Additional information about the University’s capital assets is presented 
in Note 9 to the financial statements.

Total Capital Assets increased in the 2018-19 fiscal year 
as major construction projects to advance the University’s 
mission, including the Career Resource Center addition and 
renovation, IFAS Lone Cabbage Oyster Reef Restoration,  
and Lacy Rabon Plant addition were all completed 
during the year. The increase in capital assets continues 
to reflect the University’s dedication to an infrastructure 
and learning environment that supports its mission and 
strategic plan.

CAPITAL EXPENSES AND COMMITMENTS

Major capital expenses were incurred during the fiscal year on 
the University’s largest ongoing projects, including the Herbert 
Wertheim Laboratory for Engineering Excellence ($22.3 
million), Norman Hall Rehabilitation and College of Education 
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Center Addition ($17.9 million), and Parking Garage XIV 
($17.0 million), which are expected to transform the learning 
and research environments of the associated Colleges of 
Engineering and Education, and support the continued growth 
of the campus community.

The University’s construction commitments at June 30, 
2019, are as follows: 

Major Construction Commitments (in millions)

Total Commitments  $ 439.8 

Completed to Date  120.9 

Balance Committed $  318.9 

Additional information about the University’s construction  
commitments is presented in Note 15 to the financial statements.

DEBT ADMINISTRATION

The University is mindful of its financial stewardship 
and manages resources effectively, including the prudent 
use of debt to finance capital projects. At June 30, 
2019, the University had $166.9 million in outstanding  
capital asset-related debt, representing an increase of 
$19.7 million, or 13.4%, from the prior fiscal year as a 
result of debt issued to fund construction of a new parking  
garage in order to make campus more accessible to 
students and faculty. The following table summarizes the 
outstanding capital asset-related debt by type of debt at 
June 30:

Capital Asset-Related Debt (in millions)

2019 2018

Capital Improvement Debt  $ 159.5  $ 138.1 

Loans and Notes  4.7  5.2 

Installment Purchase Agreements  0.5  1.6 

Capital Leases  2.2  2.3 

Total Capital Asset-Related Debt $  166.9 $  147.2 

Additional information about the University’s capital asset-related debt  
is presented in Note 13 to the financial statements.

Economic Factors That Will  
Affect the Future 

The University of Florida remains financially secure 
and positioned to grow alongside the State of Florida’s 
economy, one of the strongest in the country. The forecast 
predicts overall stability for the Florida economy, with 
growth in several key economic indicators – personal 
income, job growth, employment, and tourism. With 
job growth and elevated success in the labor market, the 

State’s unemployment rate continues to improve, with a 
3.4% rate in July 2019 that was lower than the nation as 
a whole.

Standard and Poor’s Global Ratings (S&P) issued the 
University an upgraded rating of AA+ from AA in the 
previous year and affirmed a stable outlook for the 
University. The rating’s rationale included stable financial 
trends, ongoing support from the State, an impressive 
enterprise profile with diverse programs, affordable 
tuition rates, and good regional state employment and 
population growth trends. Although the higher education 
industry is exposed to risk such as cyclical, competitive, 
and substitution risks, the industry represents a low 
credit risk when compared to others. In addition to this 
upgraded rating issued by S&P, the University maintains 
an Aa2 rating from Moody’s Investors Services. These 
strong ratings not only reflect the University’s financial 
strength and reputation as a leading provider of higher 
education in the State, but they also continue to allow 
the University to obtain competitive debt financing to 
support its mission and realize its strategic plan.

The positive economic conditions and strong State support 
are reflected in the University’s State Appropriations for 
the coming fiscal year. The General Revenue and Lottery 
allocation from the State budget totaled $775.7 million for 
the 2019-20 fiscal year. As part of that overall allocation, 
the University receives $16.4 million in National Ranking 
Operational Enhancement funds, $47.3 million in 
performance funds and $58.5 million in funding for the 
preeminence initiative. Furthermore, the budget includes 
$16.8 million in funding for the World Class Faculty 
& Scholar Program and $16.7 million in funding for 
the State University Professional and Graduate Degree 
Excellence Program. This funding will be used to support 
the University’s initiative to hire additional faculty in the 
2019-20 fiscal year. 
 
The 2019-20 fiscal year budget clearly reflects the sustained 
commitment of the Legislature and the Governor to 
support the University of Florida in its goal of becoming 
a top five public research university that the state, nation, 
and world look to for leadership.

Requests for Information

Questions concerning information provided in the MD&A, 
financial statements and notes thereto, and other required 
supplementary information, or requests for additional 
financial information should be addressed to Alan M. 
West, Assistant Vice President and University Controller, 
P.O. Box 113200, Gainesville, Florida 32611.
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University of Florida Component Units

2019 2018
Direct-Support 

Organizations
 Health Science 

Center Affiliates 
 Shands Hospital 

and Others 

ASSETS
Current Assets:
 Cash and Cash Equivalents (Note 1)  $ 2,559  $ 1,234  $ 36,788  $ 86,326  $ 121,795 
 Investments (Note 5)  1,640,768  1,517,714  127,594  45,485  291,520 
 Accounts Receivable, Net (Note 6)  99,473  89,350  95,511  77,588  362,055 
 Loans and Notes Receivable, Net (Note 6)  2,549  2,808  -  -  - 
 Due From State (Note 7)  100,287  88,357  -  -  871 
 Due From Component Units/University (Note 8)  61,241  17,450  206,790  52,074  110,576 
 Inventories  4,491  3,947  175  -  53,580 
 Other Current Assets  3,241  2,250  4,659  2,310  98,331 

Total Current Assets  1,914,609  1,723,110  471,517  263,783  1,038,728 

Noncurrent Assets:
 Restricted Cash and Cash Equivalents (Note 1)  10,462  5,082  35,634  23,058  29,460 
 Restricted Investments (Note 5)  172,728  116,222  1,948,172  8,831  599,654 
 Other Noncurrent Investments (Note 5)  141,308  153,325  -  -  - 
 Loans and Notes Receivable, Net (Note 6)  27,717  33,143  -  -  - 
 Depreciable Capital Assets, Net (Note 9)  1,882,135  1,842,199  199,905  82,726  1,190,953 
 Nondepreciable Capital Assets (Note 9)  137,910  105,330  79,855  27,515  139,868 
 Other Noncurrent Assets  78  74  15,675  1,657  91,650 

Total Noncurrent Assets  2,372,338  2,255,375  2,279,241  143,787  2,051,585 

TOTAL ASSETS  4,286,947  3,978,485  2,750,758  407,570  3,090,313 

DEFERRED OUTFLOWS OF RESOURCES
 Deferred Outflows of Pension Resources (Note 11)  309,874  298,571  -  -  71,209 

 Deferred Outflows of Other Postemployment 
  Benefits Payable (Note 11)

 
 16,164

 
16,260  -  -

 
 1,829

 Other Deferred Outflows (Note 11)  9,184  -  -  -  51,301 

TOTAL DEFERRED OUTFLOWS OF RESOURCES   335,222  314,831  -  -  124,339 

TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES $  4,622,169 $  4,293,316  $  2,750,758  $  407,570  $  3,214,652 

LIABILITIES
Current Liabilities: 
 Accounts Payable  $ 91,269  $ 88,841  $ 34,471  $ 18,571  $ 260,532 
 Salaries and Wages Payable  51,092  48,455  -  11,648  97,461 
 Due To Component Units/University (Note 8)  221,822  173,712  125,915  20,078  107,258 
 Unearned Revenue (Note 12)  58,199  63,846  65,337  2,183  - 
 Deposits Held in Custody  6,165  6,297  12  175  - 
 Other Current Liabilities  -  -  5,693  -  - 
 Long-Term Liabilities - Current Portion: (Note 13)
  Capital Improvement Debt Payable  9,547  9,302  -  -  - 
  Bonds Payable  -  -  6,650  3,182  19,168 
  Loans and Notes Payable  418  408  1,018  280  - 
  Installment Purchase Agreements Payable  452  1,107  -  -  669 
  Capital Leases Payable  187  176  -  106  2,433 
  Compensated Absences Payable  11,377  13,215  373  -  - 
  Other Postemployment Benefits Payable  15,774  15,774  -  -  - 
  Net Pension Liability (Note 14)  4,198  4,422  -  -  - 
  Liability for Self-Insured Claims  -  -  21,406  -  8,231 

Total Current Liabilities  470,500  425,555  260,875  56,223  495,752 

Statement of Net Position
As of June 30, 2019 (amounts expressed in thousands)
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University of Florida Component Units

2019 2018
Direct-Support 

Organizations
 Health Science 

Center Affiliates 
 Shands Hospital 

and Others 

Noncurrent Liabilities: (Note 13)
 Capital Improvement Debt Payable  $ 149,953  $ 128,813  $ -  $ -  $ - 
 Bonds Payable  -  -  119,375  88,699  990,592 
 Loans and Notes Payable  4,319  4,737  499  7,720  - 
 Installment Purchase Agreements Payable  48  505  -  -  1,796 
 Capital Leases Payable  1,980  2,167  -  224  10,065 
 Compensated Absences Payable  113,459  112,014  3,375  -  - 
 Other Postemployment Benefits Payable  1,027,774  1,053,330  -  -  6,471 
 Net Pension Liability (Note 14)  639,920  606,749  -  -  - 
 Liability for Self-Insured Claims  -  -  -  -  26,064 
 Other Noncurrent Liabilities  23,286  13,969  54,083  1,685  84,462 

Total Noncurrent Liabilities  1,960,739  1,922,284  177,332  98,328  1,119,450 

TOTAL LIABILITIES  2,431,239  2,347,839  438,207  154,551  1,615,202 

DEFERRED INFLOWS OF RESOURCES
 Deferred Inflows of Pension Resources (Note 11)  60,653  33,549  432  -  26,709 
 Deferred Inflows of Other Postemployment 
  Benefits Payable (Note 11)  216,538  155,970  -  -  510 
  Other Deferred Inflows (Note 11)  -  -  19,140  -  5,426 

TOTAL DEFERRED INFLOWS OF RESOURCES  277,191  189,519  19,572  -  32,645 

TOTAL LIABILITIES AND DEFERRED INFLOWS  
OF RESOURCES  2,708,430  2,537,358  457,779  154,551  1,647,847 

NET POSITION
Net Investment in Capital Assets  1,883,887  1,800,313  174,987  33,087  307,259 
Restricted:
 Nonexpendable:
  Endowment  -  -  1,362,410  -  276 
 Expendable:
  Endowment  -  -  552,492  -  8,998 
  Loans  40,117  39,700  -  -  - 
  Capital Projects  195,724  171,029  -  -  - 
  Debt Service  5,575  4,289  -  -  - 
  Other  41,982  (8,110)  11,733  -  190,479 
Unrestricted (Note 4)  (253,546)  (251,263)  191,357  219,932  1,059,793 

TOTAL NET POSITION  1,913,739  1,755,958  2,292,979  253,019  1,566,805 

TOTAL LIABILITIES, DEFERRED INFLOWS OF  
RESOURCES, AND NET POSITION

 $ 4,622,169  $ 4,293,316  $ 2,750,758  $ 407,570  $ 3,214,652 

The accompanying notes are an integral part of these financial statements.
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University of Florida Component Units

2018-19 2017-18
Direct-Support 

Organizations
 Health Science 

Center Affiliates 
 Shands Hospital 

and Others 

OPERATING REVENUES
 Student Tuition and Fees  $ 599,683  $ 603,859  $ -  $ -  $ - 
 Scholarship Allowances  (224,652)  (208,007)  -   -   -  
 Student Tuition and Fees, Net of Scholarship Allowances  375,031  395,852  -.  -.  -. 
 Federal Grants and Contracts  497,867  459,752  -.  -.  -. 
 State and Local Grants and Contracts  49,871  52,039  -.  -.  -. 
 Nongovernmental Grants and Contracts  894,253  839,154  -.  -.  -. 
 Sales and Services of Auxiliary Enterprises  131,381  129,994  -.  -. -. 
 Sales and Services of Educational Departments  55,886  57,245  -.  -.  -. 
 Sales and Services of Component Units  -.  -.  194,543  -.  -. 
 Hospital Revenues  -.  -.  -.  929,882  2,320,100 
 Gifts and Donations - Component Units  -.  -.  107,906  -.  -. 
 Royalties and Licensing Fees - Component Units  -.  -.  84,866  -.  -. 
 Interest on Loans and Notes Receivable  1,130  1,194  -.  -.  -. 
 Other Operating Revenues  4,381  4,097  5,537  98,705  45,140 

Total Operating Revenues  2,009,800  1,939,327  392,852  1,028,587  2,365,240 

OPERATING EXPENSES
 Employee Compensation and Benefits  2,271,619  2,150,165  1,656  100,206  1,046,620 
 Services and Supplies  577,319  552,153  399,680  233,287  1,040,506 
 Utilities and Communications  78,288  73,636  -.  -.  -. 
 Scholarships, Fellowships, and Waivers, Net  163,122  144,627  -.  -.  -. 
 Depreciation  143,106  138,306  11,483  9,350  118,406 
 Self-Insured Claims and Expenses  -.  -.  -.  -.  6,955 

Total Operating Expenses (Note 19)  3,233,454  3,058,887  412,819  342,843  2,212,487 

Operating Income (Loss)  (1,223,654)  (1,119,560)  (19,967)  685,744  152,753 

NONOPERATING REVENUES (EXPENSES) 
 State Noncapital Appropriations  790,425  766,103  4,000  -.  7,050 
 Federal and State Student Financial Aid  231,233  208,173  -.  -.  -. 
 Noncapital Grants, Contracts, and Gifts  184,502  126,365  -.  -.  -. 
 Investment Income  52,773  59,848  126,719  3,144  59,359 

 Net Increase (Decrease) in the Fair Value of Investments  32,626  927  1,113  (3,432)  6,288 

 Investment Expenses  (3,096)  (4,624)  (271)  (1,888)  -. 

 Other Nonoperating Revenues  3,419  2,653  8,706  -.  4,337 

 Gain (Loss) on Disposal of Capital Assets  (179)  (1,182)  (4,444)  (85)  6,771 

 Interest on Capital Asset-Related Debt  (6,124)  (6,771)  (3,696)  -.  (30,731)

 Other Nonoperating Expenses  (2,972)  (3,766)  (41,389)  (685,758)  (112,172)

Net Nonoperating Revenues (Expenses)  1,282,607  1,147,726  90,738  (688,019)  (59,098)

Income (Loss) Before Other Revenues  58,953  28,166  70,771  (2,275)  93,655 

State Capital Appropriations  73,379  57,819  -.  -.  -. 
Capital Grants, Contracts, and Donations  25,449  71,627  -.  -.  -. 
Additions to Permanent Endowments  -.  -.  53,828  -.  -. 

Total Other Revenues  98,828  129,446  53,828  -.  -. 

Increase (Decrease) in Net Position  157,781  157,612  124,599  (2,275)  93,655 

Net Position, Beginning of Year  1,755,958  2,438,619  2,251,156  255,294  1,473,150 

Adjustment to Beginning Net Position (Note 3)  -.  (840,273)  (82,776)  -.  -. 

Adjusted Net Position, Beginning of Year, as Restated  1,755,958  1,598,346  2,168,380  255,294  1,473,150 

Net Position, End of Year $ 1,913,739  $ 1,755,958  $ 2,292,979 $ 253,019  $ 1,566,805 

The accompanying notes are an integral part of these financial statements.

Statement of Revenues, Expenses, and Changes In Net Position
for the Fiscal Year Ended June 30, 2019 (amounts expressed in thousands)
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University of Florida

2018-2019 2017-2018

CASH FLOWS FROM OPERATING ACTIVITIES
 Tuition and Fees, Net  $ 375,407  $ 389,360 
 Grants and Contracts  1,385,052  1,350,247 
 Sales and Services of Auxiliary Enterprises  131,179  128,147 
 Sales and Services of Educational Departments  56,760  58,240 
 Repayment of Loans and Notes Receivable from Students  12,210  11,679 
 Interest on Loans Receivable  1,132  1,213 
 Other Operating Receipts  3,071  2,826 
 Payments to Employees  (2,185,518)  (2,044,822)
 Payments to Suppliers for Goods and Services  (660,434)  (619,443)
 Payments to Students for Scholarships and Fellowships  (163,122)  (144,627)
 Loans Issued to Students  (6,525)  (7,139)

Net Cash Used by Operating Activities  (1,050,788)  (874,319)
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
 State Noncapital Appropriations  790,425  766,103 
 Federal and State Financial Aid  231,233  208,173 
 Noncapital Grants, Contracts, and Gifts  184,502  126,365 
 Direct Loan Program Receipts  233,050  240,268 
 Direct Loan Program Disbursements  (233,119)  (240,213)
 Net Change in Funds Held for Others  47,343  (4,794)
 Other Nonoperating Receipts  1,617  2,622 
 Other Nonoperating Disbursements  (3,459)  (7,056)

Net Cash Provided by Noncapital Financing Activities  1,251,592  1,091,468 
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
 Proceeds from Capital Debt  31,045  -. 
 State Capital Appropriations  61,449  45,564 
 Capital Grants, Contracts, and Donations  16,413  71,327 
 Proceeds from Sales of Capital Assets  1,834  803 
 Other Receipts for Capital Projects  1,811  31 
 Purchase or Construction of Capital Assets  (203,123)  (200,238)
 Principal Paid on Capital Debt and Leases  (10,961)  (15,579)
 Interest Paid on Capital Debt and Leases  (6,203)  (6,771)

Net Cash Used by Capital and Related Financing Activities  (107,735)  (104,863)

CASH FLOWS FROM INVESTING ACTIVITIES
 Sale of Investments  2,215,136  1,835,693 
 Purchase of Investments  (2,353,683)  (2,004,388)
 Investment Income  52,183  55,900 

Net Cash Used by Investing Activities  (86,364)  (112,795)

Net Increase (Decrease) in Cash and Cash Equivalents  6,705  (509)

Cash and Cash Equivalents, Beginning of Year  6,316  6,825 

Cash and Cash Equivalents, End of Year  $ 13,021  $ 6,316 

RECONCILIATION OF OPERATING LOSS TO NET CASH USED BY OPERATING ACTIVITIES
 Operating Loss  $ (1,223,654)  $ (1,119,560)
 Adjustments to Reconcile Operating Loss to Net
 Cash Used by Operating Activities:
  Depreciation and Amortization Expense  143,403  138,306 
  Change in Assets, Liabilities, Deferred Outflows of Resources, and Deferred Inflows of Resources:
   Receivables, Net  (2,245)  (2,516)
   Due From Component Units  (43,791)  (2,126)
   Inventories  (544)  311 
   Other Assets  (1,029)  (118)
    Accounts Payable  (3,550)  6,152 
   Salaries and Wages Payable  2,637  4,276 
   Unearned Revenue  (5,647)  32 
   Deposits Held in Custody  169  (142)
   Other Postemployment Benefits Payable  (25,556)  (102,388)
   Compensated Absences Payable  (393)  6,563 
   Net Pension Liability  32,947  46,126 
   Deferred Outflows – Pension and OPEB  (11,207)  (31,424)
   Deferred Inflows – Pension and OPEB  87,672  182,189 

NET CASH USED BY OPERATING ACTIVITIES  $ (1,050,788)  $ (874,319)

SUPPLEMENTAL DISCLOSURE OF NONCASH INVESTING AND CAPITAL AND RELATED FINANCING ACTIVITIES
The following items are recognized on the Statement of Net Position or the Statement of Revenues, Expenses, and Changes in Net Position,  
but are not cash transactions for the Statement of Cash Flows:     
  Unrealized gain on investments  $ 32,626 
  Loss on refunded 2007A Parking Bonds will be amortized over the life of the 2018A refunding Parking Bonds  $ (209)
  Loss on disposal of capital assets  $ (179)

The accompanying notes are an integral part of these financial statements.

Statement of Cash Flows
for the Fiscal Year Ended June 30, 2019 (amounts expressed in thousands)
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FOR THE FISCAL YEAR ENDED JUNE 30,  2019

NOTES TO THE
FINANCIAL 
STATEMENTS
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1. Summary of Significant  
Accounting Policies

The significant accounting policies followed by the University 
of Florida are described below to enhance the usefulness of 
the financial statements.

A. REPORTING ENTITY

The University of Florida is a separate public instrumentality 
that is part of the State university system of public universities, 
which is under the general direction and control of the Florida 
Board of Governors. The University is directly governed by a 
Board of Trustees (Trustees) consisting of thirteen members. 
The Governor appoints six citizen members and the Board of 
Governors appoints five citizen members. These members are 
confirmed by the Florida Senate and serve staggered terms of 
five years. The chair of the faculty senate and the president 
of the student body of the University are also members. The 
Board of Governors establishes the powers and duties of the 
Trustees. 

The Trustees are responsible for setting policies for the 
University, which provide governance in accordance with 
State law and Florida Board of Governors’ Regulations. 
The Trustees select the University President. The University 
President serves as the executive officer and the corporate 
secretary of the Trustees, and is responsible for administering 
the policies prescribed by the Trustees.

Criteria for defining the reporting entity are identified 
and described in the Governmental Accounting Standards 
Board’s (GASB) Codification of Governmental Accounting 
and Financial Reporting Standards, Sections 2100 and 2600. 
These criteria were used to evaluate potential component 
units for which the primary government is financially 
accountable and other organizations for which the nature 
and significance of their relationship with the primary 
government are such that exclusion would cause the 
primary government’s financial statements to be misleading 
or incomplete. Based on the application of these criteria, 
the University of Florida is a component unit of the state 
of Florida, and its financial balances and activities are 
discretely presented in the State’s Comprehensive Annual 
Financial Report.

B. DISCRETELY PRESENTED COMPONENT UNITS

Based on the application of the criteria for determining 
component units, certain affiliated organizations are 
required to be included within the University reporting 
entity as discretely presented component units because of 
the significance of their relationship with the University. 
These organizations are legally separate from the University 
and are governed by separate boards. The University 

further categorizes its component units as Direct-Support 
Organizations, Health Science Center Affiliates, and Shands 
Hospital and Others. An annual audit of each organization’s 
financial statements is conducted by independent certified 
public accountants. The annual reports are submitted to 
the Auditor General and the University Board of Trustees. 
Additional information is presented in Note 20.

However, financial activities of certain component units are 
not included in the University’s financial statements and 
are denoted below with an asterisk (*). The total assets and 
operating revenues related to these component units are $25 
million and $18 million, respectively. These amounts represent 
less than one percent of the total aggregate component units’ 
assets and operating revenues.

C. DIRECT-SUPPORT ORGANIZATIONS

The University’s direct-support organizations, as provided 
for in Section 1004.28, Florida Statutes, and Board of 
Governors Regulation 9.011, are considered component 
units of the University of Florida and therefore, the 
latest audited financial statements of these organizations 
are discretely presented in the financial statements of 
the University. These legally separate, not-for-profit 
corporations are organized and operated exclusively to 
assist the University in achieving excellence by providing 
supplemental resources from private gifts and bequests 
and valuable education support services. Florida Statutes 
authorize these organizations to receive, hold, invest, and 
administer property and to make expenditures to or for 
the benefit of the University. These organizations and their 
purposes are explained as follows:

n University of Florida Foundation, Inc., solicits, collects, 
manages, and directs contributions to the various academic 
departments and programs of the University and assists 
the University in fund raising, public relations, and 
maintenance of alumni records. Their financial statements 
include the activities of the University of Florida Alumni 
Association, Inc.

n The University Athletic Association, Inc., conducts 
various inter-collegiate athletic programs for and on behalf of 
the University.

n  University of Florida Research Foundation, Inc., promotes, 
encourages, and assists research activities of the University 
through income derived from or related to the development 
and commercialization of intellectual properties, which include 
inventions, discoveries, processes, and work products.

n GatorCare Health Management Corporation coordinates 
and facilitates the management of the self-insured health 
insurance plan of the University and its participating affiliated 
employers, collecting and paying employer and employee 
premiums.
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n  Florida Foundation Seed Producers, Inc., supplies Florida 
farmers and producers with crop seed and nursery stock. 
This organization stocks foundation seed of the best-known 
varieties acceptable to Florida climate and soils in adequate 
quantities and at reasonable prices.

n University of Florida Development Corporation develops 
and maintains Innovation Square where the University-
owned Florida Innovation Hub is located.

n Gator Boosters, Inc., solicits funds for the benefit of the 
University athletic programs.

n Citrus Research and Development Foundation, Inc., 
advances disease and production research and product 
development activities to ensure the survival and 
competitiveness of Florida’s citrus growers through 
innovation.

n  University of Florida Alumni Association, Inc., supports 
activities of the alumni of the University of Florida. Its 
financial transactions are reflected in the financial statements 
of the University of Florida Foundation, Inc.

n Florida 4-H Club Foundation, Inc.,* promotes the 
educational objectives of the 4-H Youth Development Program, 
an official part of the Florida Cooperative Extension Service.

n University of Florida Leadership and Education 
Foundation, Inc.,* furthers agriculture and natural resource 
education and related activities, promotes agriculture and 
natural resources leadership, and makes contributions to and 
confer benefits upon the University.

n  University of Florida Investment Corporation* promotes 
the educational purposes of the University of Florida by providing 
investment research, advice, counsel, and management to and 
for the University Board of Trustees and affiliated organizations 
of the University.

n UF Historic St. Augustine, Inc.,* ensures the long-term 
preservation and interpretation of State-owned historic 
properties in St. Augustine.

n  Southwest Florida Research and Education Foundation, 
Inc.,* provides research and educational support to the 
University of Florida Southwest Florida Research and 
Education Center.

n Cattle Enhancement Board, Inc.,* promotes research, 
education and extension at, or for the benefit of, the 
Institute of Food and Agricultural Sciences at the 
University of Florida on issues related to the Florida cattle 
industry, including, but not limited to production, disease 
prevention, forage development, and genetic research and 
technology.

In June 2019, the Trustees decertified the following direct-
support organizations: The University of Florida Law 
Center Association, Inc., Citrus Research and Education 
Foundation, Inc., and Treasure Coast Agricultural Research 
Foundation, Inc.

D. HEALTH SCIENCE CENTER AFFILIATES

The corporations listed below, except Faculty Clinic, Inc., are 
Faculty Practice Plans, as provided for in Board of Governors 
Regulation 9.017. The Faculty Practice Plans provide 
educationally-oriented clinical practice settings and opportunities 
through which faculty members provide health, medical, 
veterinary, and dental care to patients as an integral part of their 
academic activities and their employment as faculty. Because 
these faculty practice activities generate income, the colleges 
are authorized to regulate fees generated from faculty practice 
and maintain Faculty Practice Plans for the orderly collection 
and distribution of fees. These organizations provide significant 
support for the clinical instruction function of the University of 
Florida J. Hillis Miller Health Science Center (JHMHC) and 
are component units of the University of Florida.

n Florida Clinical Practice Association, Inc., bills and 
collects clinical professional fees to support the educational, 
research, and service programs of the University of Florida 
College of Medicine.

n University of Florida Jacksonville Physicians, Inc., bills 
and collects professional fees from the clinical practice of the 
University of Florida physicians in order to fund and promote 
the educational, clinical and research missions, and support the 
clinical activities, of the Jacksonville campus of the College of 
Medicine.

n Faculty Associates, Inc., bills and collects clinical professional 
fees to support the educational, research, and service programs of 
the University of Florida College of Dentistry.

n Florida Veterinary Medicine Faculty Association, Inc., 
bills and collects clinical professional fees to support the 
educational, research, and service programs of the University 
of Florida College of Veterinary Medicine.

n University of Florida College of Pharmacy Faculty 
Practice Association, Inc., performs billing and collection 
of fees to support the educational, research, and service 
programs of the University of Florida College of Pharmacy.

n Faculty Clinic, Inc.,* operates primarily as a facility 
management company that leases space to Shands Jacksonville 
and University of Florida Jacksonville Physicians, Inc.

n University of Florida College of Nursing Faculty 
Practice Association, Inc.,* performs billing and collection of 
professional fees to support the educational, research, and service 
programs of the University of Florida College of Nursing.
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n Florida Health Professions Association, Inc.,* performs 
billing and collection of clinical professional fees to support the 
educational, research, and service programs of the University 
of Florida College of Public Health and Health Professions.

E. SHANDS HOSPITAL AND OTHERS

n  Shands Teaching Hospital and Clinics, Inc., (Shands) 
was incorporated October 15, 1979, as a not-for-profit 
corporation. Shands, a major tertiary care teaching 
institution, is a leading referral center in the state of Florida 
and the southeast United States and facilitates medical 
education programs at the University.

Shands entered into a contractual agreement with the State 
Board of Education as of July 1, 1980, as subsequently restated 
and amended, to provide for the use of hospital facilities at 
the JHMHC through December 31, 2057, with renewal 
provisions. The contractual agreement also provides for the 
transfer to Shands of all other assets and liabilities arising from 
the operation of the hospital facilities prior to July 1, 1980. At 
termination of the contractual agreement, the net position of 
Shands reverts to the State Board of Education. Legal title to 
all buildings and improvements transferred to Shands remains 
with the state of Florida during the term of the contractual 
agreement. The contractual agreement provides for a 
12-month grace period for any event of default, other than the 
bankruptcy of Shands. In addition, the contractual agreement 
limits the right of the State Board of Education to terminate 
the contractual agreement solely to the circumstance in which 
Shands declares bankruptcy and, in such event, requires net 
revenues derived from the operation of the hospital facilities to 
continue to be applied to the payment of Shands’ debts.

Under the terms of the contractual agreement, Shands is 
obligated to manage, operate, maintain, and insure the hospital 
facilities in support of the programs of the JHMHC and 
further agrees to contract with the State Board of Education 
for the provision of these programs. By operation of law, 
the University of Florida Board of Trustees has become the 
successor-in-interest to the State Board of Education.

n    Shands Jacksonville HealthCare, Inc., (Shands Jacksonville) 
is a Florida not-for-profit corporation. Shands Jacksonville 
was organized primarily to provide healthcare and related 
services to the community, including the City of Jacksonville 
and surrounding counties, and to support the teaching and 
research missions of the University.

n University of Florida Self-Insurance Program (the Program) 
was created by the Florida Board of Regents, succeeded by the 
Florida Board of Governors, pursuant to Section 1004.24, 
Florida Statutes. The Program provides comprehensive general 
liability and professional liability (malpractice) coverage for the 
University of Florida and affiliated teaching hospitals that are 
providing education in healthcare or veterinary services.

n University of Florida Healthcare Education Insurance 
Company (HEIC) was created on September 1, 1994, as a self-
insurance mechanism created pursuant to Section 1004.24, 
Florida Statutes. HEIC writes coverage for the participants in 
the Self-Insurance Program (the Program) for loss exposure 
above the Program’s retention. HEIC obtains excess loss 
reinsurance coverage from commercial insurance carriers for 
certain layers of exposure.

F. BASIS OF PRESENTATION

The University’s accounting policies conform with accounting 
principles generally accepted in the United States of America 
applicable to public colleges and universities as prescribed by 
GASB. The National Association of College and University 
Business Officers (NACUBO) also provides the University 
with recommendations prescribed in accordance with 
generally accepted accounting principles promulgated by 
GASB and the Financial Accounting Standards Board 
(FASB). GASB allows public universities various reporting 
options. The University of Florida has elected to report as an 
entity engaged in only business-type activities. This election 
requires the adoption of the accrual basis of accounting and 
entity-wide reporting including the following components:

• Management’s Discussion and Analysis
• Basic Financial Statements:
 1. Statement of Net Position
 2.  Statement of Revenues, Expenses, and  

Changes in Net Position
 3. Statement of Cash Flows
 4. Notes to the Financial Statements
• Other Required Supplementary Information
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G. MEASUREMENT FOCUS AND  
BASIS OF ACCOUNTING

Basis of accounting refers to when revenues, expenses, assets, 
deferred outflows of resources, liabilities, and deferred inflows 
of resources are recognized in the accounts and reported in 
the financial statements. Specifically, it relates to the timing of 
the measurements made, regardless of the measurement focus 
applied. The University and its component unit’s financial 
statements are presented using the economic resources 
measurement focus and the accrual basis of accounting. 
Revenues, expenses, gains, losses, assets, deferred outflows of 
resources, liabilities, and deferred inflows of resources resulting 
from exchange and exchange-like transactions are recognized 
when the exchange takes place. Revenues, expenses, gains, 
losses, assets, deferred outflows of resources, liabilities, and 
deferred inflows of resources resulting from non-exchange 
activities are generally recognized when all applicable eligibility 
requirements, including time requirements, are met. The 
University and its component units, including those which 
previously followed FASB as discussed in Note 2, follow GASB 
standards of accounting and financial reporting.

Significant interdepartmental sales between auxiliary service 
departments and other institutional departments have been 
eliminated from revenues and expenses for reporting purposes.

The University’s principal operating activities consist of 
instruction, research, and public service. Operating revenues 
and expenses generally include all fiscal transactions directly 
related to these activities as well as administration, operation, 
and maintenance of capital assets and depreciation on capital 
assets. Nonoperating revenues include state noncapital 
appropriations, federal and state student financial aid, and 
investment income. Interest on capital asset-related debt is 
a nonoperating expense. Other revenues generally include 
revenues for capital construction projects.

The Statement of Net Position is presented in a classified 
format to distinguish between current and noncurrent assets 
and liabilities. When both restricted and unrestricted resources 
are available to fund certain programs, it is the University’s 
policy to first apply the restricted resources to such programs, 
followed by the use of the unrestricted resources.

The Statement of Revenues, Expenses, and Changes in Net 
Position is presented by major sources and is reported net 
of tuition scholarships, discounts, and allowances. Tuition 
scholarships, discounts, and allowances are the differences 
between the stated charge for goods and services provided by 
the University and the amount that is actually paid by a student 
or a third-party making payments on behalf of the student. 
The University applied the “Alternate Method” as prescribed 
in NACUBO Advisory Report 2000-05 to determine the 
reported net tuition scholarships, discounts, and allowances. 
Under this method, the University computes these amounts by 

allocating the cash payments to students, excluding payments 
for services, using a ratio of total aid to aid not considered to 
be third-party aid.

The Statement of Cash Flows is presented using the direct 
method in compliance with GASB Statement No. 9, Reporting 
Cash Flows of Proprietary and Nonexpendable Trust Funds and 
Governmental Entities That Use Proprietary Fund Accounting.

H. CASH AND CASH EQUIVALENTS

The amount reported by the University as cash and cash 
equivalents consists of cash on hand and cash in demand 
accounts. University cash deposits are held in banks qualified 
as public depositories under Florida law. All such deposits 
are insured by Federal depository insurance, up to specified 
limits, or collateralized with securities held in Florida’s multiple 
financial institution collateral pool required by Chapter 280, 
Florida Statutes. Cash and cash equivalents that are externally 
restricted to make debt service payments, maintain sinking or 
reserve funds, or to purchase or construct capital assets or other 
restricted assets, are classified as restricted.

I. INVESTMENTS AND FAIR VALUE  
MEASUREMENT

The University categorizes its fair value measurements within 
the fair value hierarchy established by generally accepted 
accounting principles. The hierarchy is based on the valuation 
inputs used to measure the fair value of the asset. Level 1 inputs 
are quoted prices in active markets for identical assets. Level 2 
inputs are significant other observable inputs. Level 3 inputs are 
significant unobservable inputs. The University reports certain 
investments at net asset value as allowed per GASB Statement 
No. 72, Fair Value Measurement and Application.

J. CAPITAL ASSETS

University capital assets consist of land, construction in progress, 
intangibles work in progress, works of art and historical 
treasures, buildings, infrastructure and other improvements, 
furniture and equipment, library resources, property under 
capital lease and leasehold improvements, computer software, 
and other capital assets. These assets are capitalized and recorded 
at cost at the date of acquisition or at estimated fair value on the 
date received in the case of gifts and purchases of State surplus 
property. Additions, improvements, and other outlays that 
significantly extend the useful life of an asset are capitalized. 
Other costs incurred for repairs and maintenance are expensed 
as incurred. The University has a capitalization threshold of $4 
million for intangible assets, which includes computer software, 
$5,000 for tangible personal property, and $250 for library 
resources. The costs of all new buildings and projects adding 
new square footage are capitalized. Infrastructure and leasehold 
improvements have a $250,000 capitalization threshold. For 
building renovations, the threshold is $250,000, or the entire 
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amount if the costs are at least 25% of the cost basis of the 
building. Depreciation is computed on the straight-line basis 
over the following estimated useful lives:

• Buildings – 5 to 50 years, depending on construction
• Infrastructure and Other Improvements – 10 to 50 years
• Furniture and Equipment – 3 to 20 years
• Library Resources – 10 years
•  Property Under Capital Lease and Leasehold 

Improvements – up to 50 years
• Computer Software – 5 years

K. NONCURRENT LIABILITIES

Noncurrent liabilities include principal amounts of capital 
improvement debt payable, loans and notes payable, 
installment purchase agreements payable, capital leases payable, 
compensated absences payable, other postemployment 
benefits payable, net pension liabilities, and other noncurrent 
liabilities that are not scheduled to be paid within the next 
fiscal year. Capital improvement debt payable is reported net of 
unamortized premiums or discounts and losses on refunding. 
The University amortizes debt premiums and discounts over 
the life of the debt using the straight-line method. Losses on 
refunding are amortized over the life of the old debt or new 
debt (whichever is shorter) using the straight-line method.  

L. PENSIONS

For purposes of measuring the net pension liabilities, deferred 
outflows of resources and deferred inflows of resources related to 
pensions, and pension expense, information about the fiduciary 
net positions of the Florida Retirement System (FRS) defined 
benefit plan and the Health Insurance Subsidy (HIS) defined 
benefit plan and additions to/deductions from the FRS and 
HIS fiduciary net positions have been determined on the same 
basis as they are reported by the FRS and the HIS plans. Benefit 
payments (including refunds of employee contributions) are 
recognized when due and payable in accordance with benefit 
terms. Investments are reported at fair value.

2. Reporting Changes

The University implemented GASB Statement No. 83, Certain 
Asset Retirement Obligations. This statement addresses accounting 
and financial reporting for asset retirement obligations (AROs) 
of  governments that have legal obligations to perform future 
asset retirement activities related to its tangible capital assets. This 
Statement establishes criteria for determining the timing and 
pattern of recognition of a liability and a corresponding deferred 
outflow of resources for AROs, and requires additional note 
disclosures about a government’s AROs. 

The University also implemented GASB Statement No. 88, 
Certain Disclosures Related to Debt, including Direct Borrowings 

and Direct Placements, which amends GASB Statement No. 34, 
Basic Financial Statements - and Management’s Discussion and 
Analysis - for State and Local Governments, paragraph 119; and 
GASB Statement No. 38, Certain Financial Statement Note 
Disclosures, paragraphs 10 and 12. This statement improves the 
information that is disclosed in notes to government financial 
statements related to debt, including direct borrowings and 
direct placements, and clarifies which liabilities governments 
should include when disclosing information related to debt. This 
Statement also requires that additional essential information 
related to debt be disclosed in notes to financial statements.

The Florida Legislature passed, and the Governor signed into law 
Chapter 2018-004, Laws of Florida, a provision that changed 
Section 1004.28, Florida Statutes, which addresses University’s 
direct-support organizations (DSO). With this change, the 
University Board of Trustees is required to approve all DSO’s 
board members. Under current accounting guidance, a key 
factor in determining whether a DSO should report under the 
FASB versus the GASB is board control. With the change in 
Florida Statutes, the University has control of the boards of the 
DSOs and the FASB reported model is no longer appropriate. 
Three discretely presented component units reported under 
FASB prior to the legislative change and converted from FASB 
to GASB reporting model for the 2018-19 fiscal year.

3. Adjustments to Beginning  
Net Position

The beginning net position of the University of Florida 
Foundation, Inc. (Foundation) was decreased by $82,776,224 
as a result of the change in the financial accounting framework 
as discussed in Note 2. The adjustment in net position was 
due to the elimination of $78,818,622 of endowment pledges 
receivable, a decrease of $14,927,864 due to the restatement 
of split-interest agreements and external trusts to deferred 
inflows of resources under GASB Statement No. 81, Irrevocable 
Split-Interest Agreements, and an increase of $10,970,262 due 
to the restatement of the FASB pension liability to a pension 
asset under GASB Statement No. 68, Accounting and Financial 
Reporting for Pensions.

Table 1 summarizes adjustment to the beginning net  
position of the Foundation reported in the component 
units’ Statement of Revenues, Expenses, and Changes in  
Net Position:

Table 1. Adjustments to Beginning Net Position -  
Component Units

Description
Direct-Support 

Organizations

University of Florida Foundation, Inc.  $  (82,776,224)

Total Adjustments to Beginning Net Position  $  (82,776,224)
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4. Deficit Net Position in  
Individual Funds 

The University reported a net position which included 
a deficit in unrestricted funds as shown in Table 2. This 
deficit can be attributed to the full recognition of long-term 
liabilities (i.e. net pension liabilities – GASB Statement 
No. 68 – and OPEB payable – GASB Statement No. 75) 
in these funds. 

 
Table 2. Deficit Net Position in Individual Funds 

Description Net Position

Unrestricted $  (253,546,410)

Total $  (253,546,410)

5. Investments

Section 1011.42(5), Florida Statutes, authorizes 
universities to invest funds with the State Treasury and 
State Board of Administration (SBA), and requires that 
universities comply with the statutory requirements 

governing investment of public funds by local governments. 
Accordingly, universities are subject to the requirements of 
Chapter 218, Part IV, Florida Statutes. The University’s 
Board of Trustees has adopted a written investment policy 
providing that surplus funds of the University shall be 
invested in those institutions and instruments permitted 
under the provisions of Florida Statutes. Pursuant to 
Section 218.415(16), Florida Statutes, the University is 
authorized to invest in the Florida PRIME investment pool 
administered by the SBA; interest-bearing time deposits and 
savings accounts in qualified public depositories, as defined 
in Section 280.02, Florida Statutes; direct obligations of 
the United States Treasury; obligations of Federal agencies 
and instrumentalities; securities of, or interests in, certain 
open-end or closed-end management type investment 
companies; Securities and Exchange Commission 
registered money market funds with the highest credit 
quality rating from a nationally recognized rating agency; 
and other investments approved by the University’s Board 
of Trustees, as authorized by law. Investments set aside to 
make debt service payments, maintain sinking or reserve 
funds, or to purchase or construct capital assets are 
classified as restricted. Investments of the University and 
its component units at June 30, 2019, are reported at fair 
value and shown in Tables 3 through 6.

Table 3. University Investments  

Fair Value Measurements Using

 
 
Investments by Fair Value Level

 
 

Total

 Quoted Prices in 
Active Markets for  

Identical Assets  
(Level 1)

Significant Other 
Observable  

Inputs (Level 2)

Significant  
Unobservable  

Inputs (Level 3)

External Investment Pool:
   State Treasury Special Purpose Investment Account $  1,016,288,135 $  - $  -. $  1,016,288,135 

State Board of Administration Debt Service Accounts  34,965  34,965  -.  - 

Total Investments by Fair Value Level  1,016,323,100 $  34,965 $  -.  $  1,016,288,135 

Investments Measured at the Net Asset Value (NAV)
Private Equity Funds  938,480,480 

Total University Investments $  1,954,803,580 

Table 4. University Investments Measured at the NAV

Investments Measured at the NAV Fair Value
Unfunded  

Commitments
Redemption Frequency  

(if Currently Eligible)
Redemption  

Notice Period

Private Equity Funds $  938,480,480 $ -  N/A  N/A

University investments measured at net asset value are comprised of the following category:

n  Private Equity Funds - This category includes investments in several limited partnership funds that invest in equity 
securities and debt of private companies. 
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Component unit investments measured at net asset value are 
comprised of the following categories:

n International Equity – This category includes an investment 
in a foreign-based publicly-traded company focused on 
providing law enforcement with new tools and technology.

n  Real Estate Investments – This category includes an in 
investment in the form of real estate with donor restrictions.  
The real estate is held at fair value less estimated costs to sell.

n  Hedge Funds – This category includes an investment 
in a hedge fund in which the fund manager is authorized  
to invest in a broad spectrum of securities that include,  
but are not limited to, the following: equity and debt 
securities, currency, commodities, foreign debt, options, 
futures, and swaps.

n  Private Equity Funds – This category includes investments 
in several limited partnership funds that invest in equity 
securities and debt of private companies.

Table 5. Component Unit Investments

Fair Value Measurements Using

 
 
Investments by Fair Value Level

 
 

Total

 Quoted Prices in 
Active Markets for  

Identical Assets 
(Level 1)

Significant Other 
Observable  

Inputs (Level 2)

Significant  
Unobservable  

Inputs (Level 3)

External Investment Pool:
 State Treasury Special Purpose Investment Account  $ 118,026,429  $ -   $ -  $  118,026,429 

Commercial Paper  10,575,550  10,575,550  -  - 

US Guaranteed Obligations  14,887,200  13,315,397  1,571,803  -

Federal Agency Obligations  1,890,465  -  1,890,465  - 

Domestic Bonds and Notes  38,396,709  13,754,000  24,642,709  - 

International Bonds and Notes  745,174  -  745,174  - 

Domestic Stock  606,950  586,879  20,071  - 

Bond Mutual Funds  178,882,561  131,219,343  47,663,218  - 

Equity Mutual Funds  151,018,354  98,655,668  52,362,686  - 

Other Investments  32,684,722  18,887,527  13,797,195  - 

Private Equity Funds  2,292,015  -  -  2,292,015 

Total Investments by Fair Value Level  550,006,129  $ 286,994,364  $ 142,693,321  $ 120,318,444 

Investments Measured at the Net Asset Value (NAV)
International Equity  85,128 

Real Estate Investments (Directly Owned)  8,423,607 

Hedge Funds  5,660,728 

Private Equity Funds  2,408,624,662 

Total Investments Measured at the NAV  2,422,794,125 

Total Investments Measured at Fair Value  2,972,800,254 

Other
Commercial Paper  6,545,000 

Money Market Funds  5,213,649 

Cash Surrender Value of Life Insurance Policy  491,913 

Cash Collateral on Deposit with Swap Counterparty  26,410,000 

Other Investments 9,795,585

Total Other Investments 48,456,147

Total Component Unit Investments  $ 3,021,256,401 

Table 6. Component Unit Investments Measured at the NAV  

Investments Measured at the NAV
  

Fair Value 

 
Unfunded 

Commitments

Redemption 
Frequency (if 

Currently Eligible)

Redemption 
Notice 
Period

International Equity  $ 85,128 $  - Illiquid N/A

Real Estate Investments  8,423,607  - Illiquid N/A

Hedge Funds  5,660,728  - Quarterly 45 Days

Private Equity Funds  2,408,624,662  271,893,616 Monthly 30 Days

Total Component Unit Investments  $ 2,422,794,125  $ 271,893,616 
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A. EXTERNAL INVESTMENT POOLS

The University and its discretely presented component 
units (see Note 1) reported investments at fair value totaling 
$1,016,288,135 and $118,026,429, respectively, at June 
30, 2019, in the State Treasury Special Purpose Investment 
Account (SPIA) investment pool, representing ownership 
of a share of the pool, not the underlying securities. Pooled 
investments with the State Treasury are not registered with 
the Securities and Exchange Commission. Oversight of the 
pooled investments with the State Treasury is provided by 
the Treasury Investment Committee per Section 17.575, 
Florida Statutes. The authorized investment types are 
set forth in Section 17.57, Florida Statutes. The SPIA 
investment pool carried a credit rating of AA-f by Standard 
& Poor’s and had an effective duration of 2.71 years and 
fair value factor of 1.0103 at June 30, 2019. Participants 
contribute to the SPIA investment pool on a dollar basis. 
These funds are commingled and a fair value of the pool 
is determined from the individual values of the securities. 
The fair value of the securities is summed and a total pool 
fair value is determined. A fair value factor is calculated by 
dividing the pool’s total fair value by the pool participant’s 
total cash balances. The fair value factor is the ratio used to 
determine the fair value of an individual participant’s pool 
balance. The University relies on policies developed by  
the State Treasury for managing interest rate risk or credit 
risk for this investment pool. Disclosures for the State 
Treasury investment pool are included in the notes to the 
financial statements of the State’s Comprehensive Annual 
Financial Report.

B. STATE BOARD OF ADMINISTRATION DEBT 
SERVICE ACCOUNTS

The University reported investments at fair value totaling 
$34,965 at June 30, 2019, in the State Board of Administration 
(SBA) Debt Service Accounts. These investments are used to 
make debt service payments on bonds issued by the State Board 
of Education for the benefit of the University. The University’s 
investments consist of United States Treasury securities, with 
maturity dates of six months or less and are reported at fair 
value. The University relies on policies developed by the SBA 
for managing interest rate risk and credit risk for these accounts. 
Disclosures for the Debt Service Accounts are included in the 
notes to the financial statements of the State’s Comprehensive 
Annual Financial Report.

C. OTHER INVESTMENTS

In addition to external investment pools, the University and its 
discretely presented component units invested in various debt and 
equity securities, money market funds, and mutual funds. For 
the University, the majority of the other investments are private 
equity funds managed by the University of Florida Investment 
Corporation (UFICO). For the University’s discretely presented 
component units, other investments are those reported primarily 
by the University of Florida Foundation, Inc., The University 
Athletic Association, Inc., Florida Clinical Practice Association, 
Inc., Shands Teaching Hospital and Clinics, Inc., Shands 
Jacksonville HealthCare, Inc., and the University of Florida Self-
Insurance Program. The following risks apply to the University’s 
and its discretely presented component units’ investments other 
than external investment pools:

2018-2019 | ANNUAL FINANCIAL REPORT

A COMPONENT UNIT OF THE STATE OF FLORIDA | 31
307/810



n Interest Rate Risk – Interest rate risk is the risk that 
changes in interest rates will adversely affect the fair value of an 
investment. Pursuant to Section 218.415(16), Florida Statutes, 
the University’s investments in securities must provide sufficient 
liquidity to pay obligations as they come due. Investments of the 
University’s component units in debt securities, bonds and notes, 
and bond mutual funds, and their future maturities at June 30, 
2019, are shown in Table 7.

n Credit Risk – Credit risk is the risk that an issuer or other 
counterparty to an investment will not fulfill its obligations. 
Obligations of the United States Government or obligations 
explicitly guaranteed by the United States Government are not 
considered to have credit risk and do not require disclosure of 
credit quality. The private equity funds are unrated. At June 30, 
2019, the University’s component units had bonds and notes and 
bond mutual funds, with quality ratings by nationally recognized 
rating agencies (e.g., Moody’s Investors Service), as shown in 
Table 8.

n   Custodial Credit Risk – Custodial credit risk is the risk that, 
in the event of the failure of the counterparty to a transaction, 
the University will not be able to recover the value of its 
investments or collateral securities that are in the possession 
of an outside party. Exposure to custodial credit risk relates to 
investment securities that are held by someone other than the 
University and are not registered in the University’s name. The 
University has no formal policy on custodial credit risk. The 
component units manage their custodial credit risk based on 
various investment policies, which may be obtained separately 
from the component units. 

n  Concentration of Credit Risk – Concentration of credit risk 
is the risk of loss attributed to the magnitude of the University’s 

investments in a single issuer. The University has no formal 
policy on concentration of credit risk. The component units 
manage their concentration of credit risk based on various 
investment policies, which may be obtained separately from 
the component units.

6. Receivables

A. ACCOUNTS RECEIVABLE

Accounts receivable represent amounts for grant and 
contract reimbursements due from third parties, student 
tuition and fees, various sales and services provided 
to students and third parties, and interest accrued on 
investments and loans receivable. Accounts receivable, net 
of an allowance for uncollectible accounts, reported as of 
June 30, 2019, are summarized in Table 9.

Table 9. Accounts Receivable

Description

Grants and Contracts  $ 75,065,207 

Student Tuition and Fees  15,209,117 

Sales and Services of Auxiliary Enterprises  4,972,629 

Interest  3,060,610 

Sales and Services of Educational Departments  1,165,289 

Total Accounts Receivable, Net  $ 99,472,852 

B. LOANS AND NOTES RECEIVABLE

Loans and notes receivable represent all amounts owed on 
promissory notes from debtors, including student loans made 
under the Federal Perkins Loan Program and other loan programs.

Table 7. Component Units Debt Investment Maturities

 Investment Maturities (in years)

Types of Investments Fair Value Less than 1 1-5 6-10 More than 10

United States Government and  
 Federally-Guaranteed Obligations  $ 14,887,200  $ 13,315,397  $ 79,894  $ 348,556  $ 1,143,353 

Federal Agency Obligations  1,890,465  1,890,465  -  -  - 

Bonds and Notes  39,141,883  22,666,291  2,344,905  14,130,687  - 

Bond Mutual Funds  178,882,561  3,978,522  157,610,003  17,294,036  - 

Total  $ 234,802,109  $ 41,850,675  $ 160,034,802  $ 31,773,279  $ 1,143,353 

Table 8. Component Units Debt Investments Quality Ratings

Types of Investments 
 

Fair Value
 

AAA/Aaa
 

AA/Aa
 

A/Ba
Less than A/Ba  

or Not Rated

Federal Agency Obligations  $ 1,890,465  $ 1,111,432  $ 779,033  $ -  $ - 

Bonds and Notes  39,141,883  9,509,053  2,944,860  7,853,163  18,834,807 

Money Market Funds  5,213,649  5,141,450  -  -  72,199 

Bond Mutual Funds  178,882,561  63,213,470  60,966,588  31,024,636  23,677,867 

Total  $ 225,128,558  $ 78,975,405  $ 64,690,481  $ 38,877,799  $ 42,584,873 
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C. ALLOWANCES FOR UNCOLLECTIBLE 
RECEIVABLES

Allowances for uncollectible accounts and loans and notes 
receivable are reported based upon management’s best estimate 
as of fiscal year-end, considering type, age, collection history, 
and other factors considered appropriate. Accounts receivable 
for student tuition and fees, various sales and services provided 
to students and third parties, and interest are reported net of 
an allowance of $11,431,550, which is 31.9% of total related 
accounts receivable. Loans and notes receivable are reported net 
of an allowance of $4,683,265, which is 13.4% of total related 
loans and notes receivable. No allowance has been accrued 
for grants and contracts receivable. University management 
considers these to be fully collectible.

7. Due From State

This amount consists of $100,286,587 of Public Education 
Capital Outlay, Capital Improvement Fee Trust Fund, 
and general revenue allocations due from the State to the 
University for construction of University facilities.

8. Due From and To Component 
Units/University

Component units’ due from and due to amounts include 
receivables and payables between the various component unit 
columns. Some component units are not presented (see Note 
1). Accordingly, amounts reported by the University as due 
from and to component units on the Statement of Net Position 
may not agree with amounts reported by the component units 
as due from and to the University.

9. Capital Assets

Capital assets activity for the fiscal year ended June 30, 
2019, is presented in Table 10. The Buildings and Buildings 
Accumulated Depreciation balances were adjusted by 
$81,076,066 and $71,349,030, respectively, for a net increase 
of $9,727,036 related to assets leased to Shands Teaching 
Hospital and Clinics, Inc. and that were determined to 
belong to the University.

Table 10. Capital Assets

Description Beginning Balance Adjustments Additions Reductions  Ending Balance 

Nondepreciable Capital Assets:

 Land  $ 12,467,035 $  -  $ - $  -  $ 12,467,035 

 Construction in Progress  57,113,722   -  145,344,594  81,598,064  120,860,252 

 Intangibles Work in Progress  31,239,675  -  7,114,177  38,353,852  - 

 Works of Art and Historical Treasures  4,509,913   -  103,836  31,327  4,582,422 

Total Nondepreciable Capital Assets  105,330,345  -  152,562,607  119,983,243  137,909,709 

Depreciable Capital Assets:

 Buildings  2,850,423,924  81,076,066  81,072,985  489,635  3,012,083,340 

 Infrastructure and Other Improvements  133,978,878  -  582,219  -  134,561,097 

 Furniture and Equipment  641,500,542  -  55,191,920  36,851,434  659,841,028 

 Library Resources  351,964,571  -  9,329,927  1,230,001  360,064,497 

 Property Under Capital Lease and  
    Leasehold Improvements  23,113,034  -  -  -  23,113,034 

 Computer Software  24,533,000  -  38,353,853  -  62,886,853 

 Other Capital Assets  927,545  -  6,406  55,749  878,202 

Total Depreciable Capital Assets  4,026,441,494  81,076,066  184,537,310  38,626,819  4,253,428,051 

Less Accumulated Depreciation:

 Buildings  1,328,106,933 71,349,030  87,493,362  298,122  1,486,651,203 

 Infrastructure and Other Improvements  82,472,037  -  4,135,363  -  86,607,400 

 Furniture and Equipment  437,121,761  -  38,915,615  26,796,062  449,241,314 

 Library Resources  302,745,819  -  11,173,807  290,501  313,629,125 

 Property Under Capital Lease and  
      Leasehold Improvements  8,642,181  -  1,284,621  -  9,926,802 

 Computer Software  24,533,000  -  -  -  24,533,000 

 Other Capital Assets  621,097  -  103,123  19,855  704,365 

Total Accumulated Depreciation  2,184,242,828 71,349,030  143,105,891  27,404,540  2,371,293,209 

Total Depreciable Capital Assets, Net  1,842,198,666  9,727,036  41,431,419  11,222,279  1,882,134,842 

Total Capital Assets, Net  $ 1,947,529,011  $ 9,727,036  $ 193,994,026  $ 131,205,522  $ 2,020,044,551 
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10. Museum and Art Collections

The Florida Museum of Natural History, which is the official 
state-sponsored and chartered natural history museum and 
part of the University, maintains a depository of biological, 
paleontological, archaeological, and ethnographic materials. 
The Museum’s collections contain over 40 million specimens 
and objects, more than half of which are catalogued, either 
individually or in lots. While many of the collections are 
undoubtedly quite valuable and irreplaceable, the University 
has not placed a dollar value on these items and, accordingly, 
the financial statements do not include these assets.

The Samuel P. Harn Museum of Art, which is also part of the 
University, maintains a collection of over 11,000 works of art. In 
accordance with professional practice among the nation’s art mu-
seums, and in compliance with museum accreditation standards, 
the University has not placed a dollar value on these items. 

11. Deferred Outflows/Inflows  
of Resources

Certain changes in the University’s proportionate share 
of the net pension liabilities of the cost-sharing multiple-
employer Florida Retirement System and Health Insurance 
Subsidy defined benefit plans, as well as in the University’s 
proportionate share of the total other postemployment 
benefits liability of the Division of State Group Insurance, are 
reported as deferred outflows and inflows of resources. These 
include changes in actuarial assumptions, differences between 
actual and expected experience in the measurement of the 
liabilities, the net difference between projected and actual 
earnings on pension plan investments as well as changes in 
the University’s proportion of the collective liabilities since the 
prior measurement date, and changes between the University’s 
contributions and its proportionate share of contributions. In 
addition, University contributions to the pension and other 

postemployment benefit plans subsequent to the measurement 
date for the collective liabilities are reported as deferred 
outflows of resources. See Note 13 for a discussion of the 
University’s other postemployment benefits payable and the 
related deferred outflows and inflows of resources. See Note 
14 for a complete discussion of the University’s defined benefit 
pension plans and the related deferred outflows and inflows of 
resources. Other deferred outflows consists of the resources tied 
to the asset retirement obligation recorded by the University 
under GASB Statement No. 83. See Note 13 for a complete 
discussion of the University’s asset retirement obligation and 
the related deferred outflows.

12. Unearned Revenue

Unearned Revenue includes amounts received prior to the 
end of the fiscal year but related to subsequent accounting 
periods. Unearned Revenue as of June 30, 2019, is 
summarized in Table 11.

Table 11. Unearned Revenue

Description

Grants and Contracts $ 41,454,649 

Auxiliary Enterprises  10,611,533 

Student Tuition and Fees  6,133,304 

Total Unearned Revenue $ 58,199,486 

13. Long-Term Liabilities

Long-term liabilities of the University at June 30, 2019, 
include capital improvement debt payable, loans and 
notes payable, installment purchase agreements payable, 
capital leases payable, compensated absences payable, other 
postemployment benefits payable, net pension liability, and 
other noncurrent liabilities. Long-term liability activity for 
the fiscal year ended June 30, 2019, is presented in Table 12.

Table 12. Long-Term Liabilities

Description
Beginning 

Balance Additions
 

Reductions
Ending  

Balance
Current  
Portion

Capital Asset-Related Debt:
 Capital Improvement Debt Payable $ 138,115,340  $ 42,476,508  $ 21,091,433  $ 159,500,415  $ 9,547,000 

 Loans and Notes Payable  5,145,015  -.  408,233  4,736,782  417,839 

 Installment Purchase Agreements Payable  1,612,192  -.  1,112,104  500,088  451,788 

 Capital Leases Payable  2,343,267  -.  176,026  2,167,241 187,380 

Total Capital Asset-Related Debt  147,215,814  42,476,508  22,787,796  166,904,526  10,604,007 

Other Long-Term Liabilities:
 Compensated Absences Payable  125,229,012  10,452,174  10,845,110  124,836,076  11,376,585 

 Other Postemployment Benefits Payable  1,069,104,000  207,242,000  232,798,000  1,043,548,000  15,774,000 

 Net Pension Liability  611,171,279  392,171,297  359,224,323  644,118,253  4,197,839 

 Other Noncurrent Liabilities  13,968,933  9,482,000  164,518  23,286,415  -. 

Total Long-Term Liabilities  $ 1,966,689,038  $ 661,823,979  $ 625,819,747  $ 2,002,693,270  $ 41,952,431 
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A. CAPITAL IMPROVEMENT DEBT PAYABLE

Capital improvement debt is issued to construct student 
housing, parking, and various other University facilities. The 
outstanding debt for student housing and the parking facilities 
is secured by a pledged portion of housing rental revenues 
and parking fees. The outstanding debt for the Clinical 
Translational Research Building is secured by a pledged 
portion of indirect cost revenues received by the College 
of Medicine. The outstanding debt for the renovation and 
expansion of the student activity center building is secured 
by a pledged portion of the student and activity fees. Pledged 
revenues are equal to the remaining debt service requirements 
to maturity for the capital improvement debt.

On October 25, 2018, the Florida Board of Governors, on 
behalf of the University, issued $39,070,000 of University of 
Florida Parking Facility Revenue Bonds, Series 2018A. The 
bonds are repaid from pledged revenues of transportation 
and parking fees. $28,790,000 of the proceeds are being 
used to finance the construction of a parking facility on the 
main campus of the University of Florida. The remaining 
$10,280,000 were used to refund all outstanding portions 
of the University of Florida Parking Facility Revenue Bonds, 
Series 2007A, maturing in years 2019 through 2027. The 
new bonds will mature in annual increments starting on 
August 1, 2019 and ending on August 1, 2038. Interest 
payments are due semiannually on February 1 and August 1 
beginning February 1, 2019.

A summary of the University’s capital improvement debt 
payable at June 30, 2019, is presented in Table 13.

Table 13. Capital Improvement Debt Payable

Type and Series

Amount  
of Original  

Issue

Amount Outstanding

Principal Interest Interest Rates
Maturity  

Date

Student Housing Auxiliary Debt:
 2011A Housing  $ 16,350,000  $ 5,995,000  $ 1,193,944 3.000 to 4.000% 2028

 2012A Housing  26,500,000  18,840,000  4,376,181 3.000 to 4.000% 2031

 2013A Housing  24,805,000  18,445,000  5,368,594 3.000 to 5.000% 2033

 2016A Housing  19,390,000  16,175,000  4,117,825 3.000 to 5.000% 2030

Total Student Housing Debt  87,045,000  59,455,000  15,056,544 

Parking Facility Auxiliary Debt:
 2018A Parking Facility  39,070,000  39,070,000  16,659,700 4.000 to 5.000% 2038

Total Parking Garage Debt  39,070,000  39,070,000  16,659,700 

Other University of Florida Revenue Bonds:
 2011 Clinical Translational Research Building  29,838,000  20,199,000  5,538,923     4.433%   2030

 2013 Student Activity  41,540,000  33,080,000  12,182,050 4.000 to 5.000% 2033

Total Other University of Florida Revenue Bonds  71,378,000  53,279,000  17,720,973 

 Plus: Unamortized Premiums  -.  8,844,714  -. 

 Less: Unamortized Discounts  -.  (24,343)  -. 

 Less: Unamortized Refunding Losses  -.  (1,123,956)  -. 

Total Capital Improvement Debt  $ 197,493,000  $ 159,500,415  $ 49,437,217 
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Annual requirements to amortize all capital improvement debt outstanding as of June 30, 2019, are presented in Table 14.

B. LOANS AND NOTES PAYABLE

On August 30, 2013, the University borrowed $6,472,538 
at an interest rate of 2.33% to finance the cost of 
energy savings contracts and renovation of the J. Wayne  
Reitz Union. The principal and interest costs are 
expected to be met by cost savings of the newer system.  
The University’s outstanding note is secured with 
collateral of the energy performance equipment used 
in the renovation. The note contains a provision that 
in an event of default, the contract can be terminated 
and equipment returned and/or declare all payments 
payable under the contract to the end of the then current 
budget year of the University, to be immediately due 
and payable. The note matures on August 31, 2029, 
and principal and interest payments are made annually. 
Annual requirements to amortize the note as of June 30, 
2019, are presented in Table 15.

Table 15. Loans and Notes Payable – Principal & Interest

Fiscal Year 
Ending June 30 Principal Interest Total

2020  $ 417,839  $ 105,833  $ 523,672 

2021  427,671  96,001  523,672 

2022  437,734  85,938  523,672 

2023  448,034  75,638  523,672 

2024  458,576  65,096  523,672 

2025-2029  2,459,903  158,455  2,618,358 

2030  87,025  253  87,278 

Total  $ 4,736,782  $ 587,214  $ 5,323,996 

C. INSTALLMENT PURCHASE AGREEMENTS 
PAYABLE

The University has entered into several installment purchase 
agreements for the purchase of equipment with original cost 
bases totaling $2,636,977. The stated interest rates ranged 
from 0.00% to 5.62%. Future minimum payments remaining 
under installment purchase agreements as of June 30, 2019, 
are presented in Table 16.

Table 16. Installment Purchase Agreements Payable –  
Principal & Interest

Fiscal Year 
Ending June 30  Principal  Interest  Total 

2020  $ 451,788  $ 3,399  $ 455,187 

2021 48,300  -  48,300 

Total Minimum  
Payments  $ 500,088  $ 3,399  $ 503,487 

 D. CAPITAL LEASES PAYABLE

The University entered into a lease agreement with the University 
of Florida Foundation, Inc. (the Foundation), a direct-support 
organization (component unit) of the University. Under the 
terms of the agreement, the University agreed to lease from the 
Foundation a 607-space parking garage located near the Health 
Science Center Administrative Offices for a period of thirty years 
beginning July 1, 1994. Lease payments of $100,000 annually 
are due each July 1. Lease payments from the University to 
the Foundation were based on an original construction cost of 
$3,000,000 and no interest. For reporting purposes, the lease 
is considered a capital lease under GASB Statement No. 62, 

Table 14. Capital Improvement Debt Payable - Principal & Interest   
Fiscal Year
Ending June 30 Principal Interest Total

2020  $ 9,547,000  $ 6,492,409  $ 16,039,409 
2021  9,992,000  6,045,056  16,037,056 
2022  10,459,000  5,574,892  16,033,892 
2023  10,960,000  5,081,523  16,041,523 
2024  10,587,000  4,577,830  15,164,830 
2025-2029  57,927,000  15,636,179  73,563,179 
2030-2034  32,592,000  5,024,328  37,616,328 
2035-2039  9,740,000  1,005,000  10,745,000 

Total Principal & Interest  151,804,000  49,437,217  201,241,217 

Plus: Unamortized Premiums  8,844,714 -.  8,844,714 
Less: Unamortized Discounts  (24,343) -.  (24,343)
Less: Unamortized Refunding Losses  (1,123,956) -.  (1,123,956)

Total  $ 159,500,415  $ 49,437,217  $ 208,937,632 
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Codification of Accounting and Financial Reporting Guidance 
Contained in Pre-November 30, 1989 FASB and AICPA 
Pronouncements. The initial obligation was discounted at an 
imputed interest rate of 6.45% and was recorded at $1,382,470. 
The asset, which is included in the Property Under Capital 
Lease and Leasehold Improvements, was recorded at a cost of 
$3,000,000.

The University entered into a lease agreement with Shands. 
Under the terms of the agreement, the University agreed 
to lease from Shands an 800-space parking garage located 
near the Health Science Center Administrative Offices for a 
period of thirty years beginning March 1, 2000. Annual lease 
payments of $227,167 are due each May 1, which began 
on May 1, 2001. Lease payment amounts were based on an 
original construction cost of $6,815,002 and no interest. 
For reporting purposes, the lease is considered a capital lease 
under GASB Statement No. 62. The initial obligation was 
discounted at an imputed interest rate of 6.45% and was 
recorded at $2,981,939. The asset, which is included in the 
Property Under Capital Lease and Leasehold Improvements, 
was recorded at a cost of $6,815,002. A summary of pertinent 
information related to the two capital leases is presented in 
Table 17.

Table 17. Capital Leases Payable

Capital Leases
Interest  

Rate 
Original  
Balance

 
Outstanding 

Balance

Garage No. 06 (607 spaces) 6.45% $ 1,382,470  $ 416,130 

Garage No. 10 (800 spaces) 6.45%  2,981,939  1,751,111 

Total $ 4,364,409 $ 2,167,241 

Future minimum payments under the capital lease agreements 
and the present value of the minimum payments as of June 
30, 2019, are presented in Table 18.

Table 18. Capital Leases Payable - Principal & Interest

Fiscal Year  
Ending June 30 Principal Interest Total

2020  $ 187,380  $ 139,787  $ 327,167 

2021  199,466  127,701  327,167 

2022  212,331  114,835  327,166 

2023  226,027  101,140  327,167 

2024  240,605  86,561  327,166 

2025-2029  888,030  247,806  1,135,836 

2030-2031  213,402  13,764  227,166 

Total  $ 2,167,241  $ 831,594  $ 2,998,835 

E. COMPENSATED ABSENCES PAYABLE

Employees earn the right to be compensated during absences 
for annual leave (vacation) and sick leave earned pursuant to 
Board of Governors Regulations, University Regulations, and 
bargaining agreements. Leave earned is accrued to the credit of 

the employee and records are kept on each employee’s unpaid 
(unused) leave balance. The University reports a liability for 
the accrued leave in accordance with its policy regarding leave 
payment upon separation from employment. However, state 
noncapital appropriations fund only the portion of accrued 
leave that is used or paid in the current fiscal year. Although 
the University expects the liability to be funded primarily from 
future appropriations, generally accepted accounting principles 
do not permit the recording of a receivable in anticipation of 
future appropriations.

At June 30, 2019, the estimated liability for compensated 
absences, which includes the University’s share of the 
Florida Retirement System and FICA contributions, totaled 
$124,836,076. The current portion of the compensated 
absences liability is the amount expected to be paid in the 
coming fiscal year and is based on actual payouts over the 
last three years, calculated as a percentage of those years’ total 
compensated absences liability. 

F. OTHER POSTEMPLOYMENT  
BENEFITS PAYABLE

The University follows GASB Statement No. 75, Accounting 
and Financial Reporting for Postemployment Benefits Other 
Than Pensions, for certain postemployment healthcare 
benefits administered by the Florida Department of 
Management Services, Division of State Group Insurance.

General Information about the OPEB Plan

n  Plan Description – The Division of State Group Insurance’s 
Other Postemployment Benefits Plan (OPEB Plan) is a 
multiple-employer defined benefit health plan administered 
by the State of Florida. Pursuant to the provisions of Section 
112.0801, Florida Statutes, all employees who retire from the 
University are eligible to participate in the OPEB Plan. Retirees 
and their eligible dependents shall be offered the same health 
and hospitalization insurance coverage as is offered to active 
employees at a premium cost of no more than the premium 
cost applicable to active employees. A retiree means any officer 
or employee who retires under a State retirement system or 
State optional annuity or retirement program or is placed 
on disability retirement and who begins receiving retirement 
benefits immediately after retirement from employment. 
In addition, any officer or employee who retires under the 
Florida Retirement System Investment Plan is considered a 
“retiree” if he or she meets the age and service requirements 
to qualify for normal retirement or has attained the age of 
59.5 years and has the years of service required for vesting. 
The University subsidizes the premium rates paid by retirees 
by allowing them to participate in the OPEB Plan at reduced 
or blended group (implicitly subsidized) premium rates for 
both active and retired employees. These rates provide an 
implicit subsidy for retirees because retiree healthcare costs 
are generally greater than active employee healthcare costs. 
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No assets are accumulated in a trust that meets the criteria 
in paragraph 4 of GASB Statement No. 75. The OPEB Plan 
contribution requirements and benefit terms necessary for 
funding the OPEB Plan each year is on a pay-as-you-go basis 
as established by the Governor’s recommended budget and the 
General Appropriations Act. Retirees are required to enroll in 
the Federal Medicare (Medicare) program for their primary 
coverage as soon as they are eligible.  

n Benefits Provided – The OPEB Plan provides healthcare 
benefits for retirees and their dependents. The OPEB Plan 
only provides an implicit subsidy as described above.

Proportionate Share of the Total OPEB Liability

The University’s proportionate share of the total OPEB 
liability of $1,043,548,000 was measured as of June 30, 2018 
and was determined by applying update procedures to the 
actuarial valuation performed as of July 1, 2017. At June 30, 
2019, the University’s proportionate share, determined by 
its proportion of total benefit payments made, was 9.89%, 
which remained the same as its proportionate share measured 
as of June 30, 2018.

n Actuarial Assumptions and Other Inputs – The total 
OPEB liability was determined using the following actuarial 
assumptions and other inputs, applied to all periods included 
in the measurement, unless otherwise specified, as presented 
in Table 19.

Table 19. Actuarial Assumptions - OPEB

Inflation 2.60%

Salary Increases 3.25% average, including inflation

Discount Rate 3.87%

Healthcare Cost  
Trend Rates

8.80% and 
6.20%

for Preferred Provider Organizations 
(PPO) and Health Maintenance  
Organizations (HMO), respectively,  
for fiscal year 2019, decreasing to  
an ultimate rate of 3.80% for  
2076 and later years

Retirees’ Share of  
Benefit-Related 
Costs

100.00% projected health insurance premiums 
for retirees

The discount rate was based on the Bond Buyer General 
Obligation 20-year Municipal Bond Index.

Mortality rates were based on the Generational RP-2000 with 
Projection Scale BB.

While an experience study has not been completed for the 
OPEB Plan, the actuarial assumptions that determined the 
total OPEB liability for the OPEB Plan were based on certain 
results of the most recent experience study for the FRS Plan. 

The following changes have been made since the prior valuation:

•   The discount rate as of the measurement date for  
GASB 75 purposes was changed to 3.87%. The prior 
GASB 75 report used 3.58%. The current GASB 75 
discount rate is based on the 20-year municipal bond rate 
as of June 28, 2018.
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n Sensitivity of the University’s Proportionate Share of 
the Total OPEB Liability to Changes in the Discount 
Rate – Table 20 presents the University’s proportionate share 
of the total OPEB liability, as well as what the University’s 
proportionate share of the total OPEB liability would be if 
it were calculated using a discount rate that is 1 percentage 
point lower (2.87%) or 1 percentage point higher (4.87%) 
than the current rate: 

Table 20. Sensitivity to Changes in Discount Rate - OPEB

1% Decrease 
2.87%

Current 
Discount Rate 

3.87%
1% Increase 

4.87% 

University’s  
Proportionate  
Share of the Total  
OPEB Liability $ 1,269,228,000 $ 1,043,548,000 $ 867,848,000 

n Sensitivity of the University’s Proportionate Share of 
the Total OPEB Liability to Changes in the Healthcare 
Cost Trend Rates – Table 21 presents the University’s 
proportionate share of the total OPEB liability, as well as 
what the University’s proportionate share of the total OPEB 
liability would be if it were calculated using healthcare cost 
trend rates that are 1 percentage point lower or 1 percentage 
point higher than the current healthcare cost trend rates:

Table 21. Sensitivity to Changes in Healthcare Cost  
Trend Rates - OPEB

 
1% Decrease

Healthcare 
Cost Trend 

Rates 1% Increase

University’s
Proportionate
Share of the Total
OPEB Liability  $ 844,135,000 $ 1,043,548,000  $ 1,311,194,000 

n OPEB Expense and Deferred Outflows of Resources and 
Deferred Inflows of Resources Related to OPEB – For the 
fiscal year ended June 30, 2019, the University recognized 
OPEB expense of $51,272,000. At June 30, 2019, the 
University reported deferred outflows of resources and deferred 
inflows of resources related to OPEB as presented in Table 22. 

Of the total amount reported as deferred outflows of 
resources related to OPEB, $16,164,000 resulting from 
transactions subsequent to the measurement date and before 
the end of the fiscal year will be included as a reduction 
of the total OPEB liability and included in OPEB expense 
in the year ended June 30, 2020. Other amounts reported 
as deferred outflows of resources and deferred inflows of 
resources related to OPEB will be recognized in OPEB 
expense as presented in Table 23.

Table 23. Recognition of Deferred Inflows related to OPEB

Fiscal Year Ending June 30

2020  $ (34,018,000)
2021  (34,018,000)
2022  (34,018,000)
2023  (34,018,000)
2024  (34,018,000)
Thereafter  (46,448,000)

Total  $ (216,538,000)

G. ASSET RETIREMENT OBLIGATION PAYABLE

The University follows GASB Statement No. 83, Certain 
Asset Retirement Obligations, to account for significant 
asset retirement obligations (AROs). These AROs are 
included as part of Other Noncurrent Liabilities in Table 
12, and the total amount of the AROs for the University 
was $9,482,000 as of June 30, 2019. The University’s 
AROs consist of radioactive and biohazardous tangible 
capital assets. The University utilizes governmental agency 
estimates and current remediation costs to estimate the 
AROs. The source of the obligations are federal and state 
regulations, and there are no legally required funding or 
assurance provisions associated with the AROs. There 
are no assets restricted for payments of the AROs. 
The remaining useful lives of the tangible capital assets 
range from 25 to 50 years. The University amortizes the 
associated deferred outflows of resources associated with 
the AROs by applying the straight-line method over the 
estimated remaining useful lives of the assets.

Table 22. Deferred Outflows and Inflows of Resources Related to OPEB      

Description

Deferred 
Outflows of 

Resources
Deferred Inflows 

of Resources
Recognition 

Period

Change of Assumptions  $ -  $ 210,137,000 8.0 years

Changes in Proportion and Differences Between University Benefit Payments and  
 Proportionate Share of Benefit Payments  -  6,401,000 8.0 years

Transactions Subsequent to the Measurement Date  16,164,000  - 1.0 year

Total  $ 16,164,000  $ 216,538,000 
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14. Retirement Plans

A. DEFINED BENEFIT PENSION PLANS

The University follows GASB Statement No. 68, Accounting 
and Financial Reporting for Pensions, for reporting the 
employer’s proportionate share of the net pension liabilities 
for the FRS and HIS defined benefit plans.

General information about the Florida Retirement 
System and Health Insurance Subsidy Program

The Florida Retirement System (FRS) was created in 
Chapter 121, Florida Statutes. The FRS was created to 
provide a defined benefit pension plan for participating 
public employees. The FRS was amended in 1998 to add 
the Deferred Retirement Option Program (DROP) under 
the defined benefit plan and amended in 2000 to provide a 
defined contribution plan alternative to the defined benefit 
plan for FRS members effective July 1, 2002. This integrated 
defined contribution pension plan is the FRS Investment 
Plan. Chapter 112, Florida Statutes, established the Retiree 
Health Insurance Subsidy (HIS) Program, a cost-sharing 
multiple-employer defined benefit pension plan to assist 
retired members of any State-administered retirement system 
in paying the costs of health insurance. Chapter 121, Florida 
Statutes, also provides for nonintegrated, optional retirement 
programs in lieu of the FRS to certain members of the Senior 
Management Service Class (SMSC) employed by the State as 
well as faculty and specified employees in the State university 
system.

Essentially all regular employees of the University are 
eligible to enroll as members of the State-administered 
FRS. Provisions relating to the FRS are established by 
Chapters 121 and 122, Florida Statutes; Chapter 112, Part 
IV, Florida Statutes; Chapter 238, Florida Statutes; and 
Florida Retirement System Rules, Chapter 60S, Florida 
Administrative Code; wherein eligibility, contributions, and 
benefits are defined and described in detail. Such provisions 
may be amended at any time by further action from the 
Florida Legislature. The FRS is a single retirement system 
administered by the Florida Department of Management 
Services, Division of Retirement, and consists of two cost-
sharing, multiple-employer defined benefit plans, and other 
nonintegrated programs. A comprehensive annual financial 
report of the FRS, which includes its financial statements, 
required supplementary information, actuarial report, and 
other relevant information, is available from the Florida 
Department of Management Services website (www.dms.
myflorida.com).

The University’s pension expense totaled $107,296,432 for 
the 2018-19 fiscal year for both the FRS Pension Plan and 
HIS Program.

1. Florida Retirement System Defined Benefit 
Pension Plan

n Plan Description – The FRS Pension Plan (Plan) is a cost-
sharing multiple-employer defined benefit pension plan, 
with a DROP for eligible employees. The general classes of 
membership are as follows:

•   Regular Class – Members of the FRS who do not qualify for 
membership in the other classes.

•   Senior Management Service Class (SMSC) – Members in 
senior management level positions.

•   Special Risk Class – Members who are employed as law 
enforcement officers and meet the criteria to qualify for this 
class.

Employees enrolled in the Plan prior to July 1, 2011, vest at six 
years of creditable service, and employees enrolled in the Plan on 
or after July 1, 2011, vest at eight years of creditable service. All 
vested members enrolled prior to July 1, 2011, are eligible for 
normal retirement benefits at age 62, or at any age after 30 years 
of creditable service, except for members classified as special risk 
who are eligible for normal retirement benefits at age 55, or at 
any age after 25 years of creditable service. All vested members 
enrolled in the Plan on or after July 1, 2011, are eligible for 
normal retirement benefits at age 65, or any time after 33 years 
of creditable service, except for members classified as special risk 
who are eligible for normal retirement benefits at age 60, or at 
any age after 30 years of creditable service. Employees enrolled in 
the Plan may include up to four years of military service toward 
creditable service. The Plan also includes an early retirement 
provision; however, there is a benefit reduction for each year a 
member retires before his or her normal retirement date. The 
Plan provides retirement, disability, death benefits, and annual 
cost-of-living adjustments to eligible participants.

The DROP, subject to provisions of Section 121.091, Florida 
Statutes, permits employees eligible for normal retirement under 
the Plan to defer receipt of monthly benefit payments while 
continuing employment with an FRS-participating employer. 
An employee may participate in DROP for a period not to 
exceed 60 months after electing to participate. During the 
period of DROP participation, deferred monthly benefits are 
held in the FRS Trust Fund and accrue interest. The net pension 
liability does not include amounts for DROP participants, 
as these members are considered retired and are not accruing 
additional pension benefits.

n Benefits Provided – Benefits under the Plan are computed 
on the basis of age, and/or years of service, average final 
compensation, and service credit. Credit for each year of service 
is expressed as a percentage of the average final compensation. 
For members initially enrolled before July 1, 2011, the average 
final compensation is the average of the five highest fiscal years’ 
earnings; for members initially enrolled on or after July 1, 2011, 
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the average final compensation is the average of the eight highest 
fiscal years’ earnings. The total percentage value of the benefit 
received is determined by calculating the total value of all service, 
which is based on retirement plan and/or the class to which the 
member belonged when the service credit was earned. Members 
are eligible for in-line-of-duty or regular disability and survivors’ 
benefits. Table 24 shows the percentage value for each year of 
service credit earned.

Table 24. Percentage Value of Service Credit  
Earned per Year

Regular Class members initially enrolled before July 1, 2011

 Retirement up to age 62 or up to 30 years of service 1.60%

 Retirement at age 63 or with 31 years of service 1.63%

 Retirement at age 64 or with 32 years of service 1.65%

 Retirement at age 65 or with 33 or more years of service 1.68%

Regular Class members initially enrolled on or after July 1, 2011

 Retirement up to age 65 or up to 33 years of service 1.60%
 Retirement at age 66 or with 34 years of service 1.63%
 Retirement at age 67 or with 35 years of service 1.65%

 Retirement at age 68 or with 36 or more years of service 1.68%

Senior Management Service Class 2.00%

Special Risk Class
 Service on and after October 1, 1974 3.00%

As provided in Section 121.101, Florida Statutes, if the 
member was initially enrolled in the Plan before July 1, 2011, 
and all service credit was accrued before July 1, 2011, the 
annual cost-of-living adjustment is 3.00% per year. If the 
member was initially enrolled before July 1, 2011, and has 
service credit on or after July 1, 2011, there is an individually 
calculated cost-of-living adjustment. The annual cost-of-
living adjustment is a proportion of 3.00%, determined by 
dividing the sum of the pre-July 2011 service credit by the 
total service credit at retirement, multiplied by 3.00%. Plan 
members initially enrolled on or after July 1, 2011, will not 
have a cost-of-living adjustment after retirement.

n Contributions – The Florida Legislature establishes 
contribution rates for participating employers and employees. 
Contribution rates during the 2018-19 fiscal year are shown 

in Table 25. The University’s contributions to the Plan totaled 
$50,296,368 for the fiscal year ended June 30, 2019.

Table 25. Florida Retirement System Contribution Rates

 Percent of Gross Salary

Class Employee Employer (A)

Florida Retirement System, Regular 3.00% 8.26%

Florida Retirement System, 
 Senior Management Service 3.00% 24.06%

Florida Retirement System, Special Risk 3.00% 24.50%
Deferred Retirement Option Program- 
 Applicable to Members from  
 all of the Above Classes 0.00% 14.03%

Florida Retirement System,
 Reemployed Retiree (B) (B)

(A)  Employer rates for each membership class include 1.66% for 
Health Insurance Subsidy. Also, employer rates, other than for 
DROP participants, include 0.06% for administrative costs of 
the Investment Plan.    

(B)  Contribution Rates are dependent upon retirement class in which 
reemployed.   

   

n Pension Liabilities, Pension Expense, Deferred 
Outflows of Resources and Deferred Inflows of Resources 
Related to Pensions – At June 30, 2019, the University 
reported a liability of $487,417,535 for its proportionate 
share of the net pension liability. The net pension liability was 
measured as of June 30, 2018, and the total pension liability 
used to calculate the net pension liability was determined 
by an actuarial valuation as of July 1, 2018. The University’s 
proportionate share of the net pension liability was based 
on the University’s 2017-18 fiscal year contributions 
relative to the total 2017-18 fiscal year contributions of all 
participating members. At June 30, 2018, the University’s 
proportionate share was 1.62%, which was an increase of 
0.09% from its proportionate share of 1.53% measured as 
of June 30, 2017.

For the year ended June 30, 2019, the University recognized 
pension expense of $94,358,933. At June 30, 2019, the 
University reported deferred outflows of resources and deferred 
inflows of resources related to pensions as presented in Table 26.

Table 26. Deferred Outflows and Inflows Related to Pensions - FRS

Description

Deferred 
Outflows of 

Resources
Deferred Inflows 

of Resources
Recognition 

Period

Differences Between Expected and Actual Experience  $ 41,291,592  $ 1,498,691 6.4 years

Change of Assumptions  159,264,347  - 6.4 years

Net Difference Between Projected and
 Actual Earnings on FRS Plan Investments  -  37,658,947 5.0 years

Changes in Proportion and Difference Between University Contributions 
 and Proportionate Share of Contributions  26,589,305  4,661,914 6.4 years

University FRS Contributions Subsequent to the Measurement Date  50,296,368  - 1.0 year

Total  $ 277,441,612  $ 43,819,552 
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The deferred outflows of resources related to pensions 
totaling $50,296,368, resulting from University 
contributions subsequent to the measurement date, will be 
recognized as a reduction of the net pension liability in the 
fiscal year ending June 30, 2020. Other amounts reported 
as deferred outflows of resources and deferred inflows of 
resources related to pensions will be recognized in pension 
expense as shown in Table 27.

Table 27. Recognition of Deferred Outflows  
and Inflows Related to Pensions - FRS

Fiscal Year Ending June 30

2020  $ 73,143,420 

2021  47,829,714 

2022  7,588,377 

2023  29,913,979 

2024  21,095,554 

Thereafter  3,754,648 

Total $  183,325,692 

n Actuarial Assumptions – The total pension liability in 
the July 1, 2018, actuarial valuation was determined using 
the following actuarial assumptions applied to all periods 
included in the measurement, as presented in Table 28.

Table 28. Actuarial Assumptions - FRS

Inflation 2.60%

Salary Increases 3.25% average, including inflation

Investment Rate of Return 7.00% net of pension Plan  
investment expense,  
including inflation

Mortality rates were based on the Generational RP-2000 
with Projection Scale BB.

The actual assumptions, used in the July 1, 2018, valuation, 
were based on the results of an actuarial experience study for 
the period July 1, 2008, through June 30, 2013.

The long-term expected rate of return on Plan investments 
was not based on historical returns, but instead was based 
on a forward-looking capital market economic model. The 
allocation policy’s description of each asset class was used to 
map the target allocation to the asset classes shown below. 
Each asset class assumption was based on a consistent set of 
underlying assumptions and includes an adjustment for the 
inflation assumption. The target allocation and best estimates 
of long-term expected rates of arithmetic return for each 
major asset class are summarized in Table 29.

Table 29. Target Allocation and Expected Rate of Return

Asset Class Target Allocation

Long-Term 
Expected Rate of 

Return

Cash 1.00% 2.90%

Fixed Income 18.00% 4.40%

Global Equity 54.00% 7.60%

Real Estate (Property) 11.00% 6.60%

Private Equity 10.00% 10.70%

Strategic Investments 6.00% 6.00%

Total 100.00%

 

n Discount Rate – The discount rate used to measure the 
total pension liability was 7.00%, which was a decrease 
of 0.10% from the prior measurement date. The Plan’s 
fiduciary net position was projected to be available to make 
all projected future benefit payments of current active 
and inactive employees. Therefore, the discount rate for 
calculating the total pension liability is equal to the long-
term expected rate of return.
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n Sensitivity of the University’s Proportionate Share of the 
Net Pension Liability to Changes in the Discount Rate 
– Table 30 presents the University’s proportionate share of 
the net pension liability calculated using the discount rate of 
7.00%, as well as what the University’s proportionate share of 
the net pension liability would be if it were calculated using 
a discount rate that is 1 percentage point lower (6.00%) or 1 
percentage point higher (8.00%) than the current rate.

Table 30. Sensitivity to Changes in Discount Rate - FRS

1% Decrease  
6.00%

Current 
Discount Rate 

7.00%
1% Increase  

8.00%

University’s  
Proportionate  
Share of the Net 
Pension Liability $ 889,557,445 $ 487,417,535 $ 153,416,566 

 
n Pension Plan Fiduciary Net Position – Detailed information 
about the Plan’s fiduciary net position is available in the 
separately issued FRS Pension Plan and Other State Administered 
Systems Comprehensive Annual Financial Report.

2. Health Insurance Subsidy Defined Benefit 
Pension Plan

n Plan Description – The HIS Pension Plan (HIS Plan) is 
a cost-sharing multiple-employer defined benefit pension 
plan established under Section 112.363, Florida Statutes. 
The benefit is a monthly payment to assist retirees of State-
administered retirement systems in paying their health 
insurance costs and is administered by the Division of 
Retirement within the Florida Department of Management 
Services.

n Benefits Provided – For the fiscal year ended June 30, 
2019, eligible retirees and beneficiaries received a monthly 
HIS payment equal to the number of years of creditable 
service completed at the time of retirement, multiplied by 
$5. The payments are at least $30, but not more than $150 
per month, pursuant to Section 112.363, Florida Statutes. 
To be eligible to receive a HIS Plan benefit, a retiree under 
a State-administered retirement system must provide proof 
of health insurance coverage, which can include Medicare.

n Contributions – The HIS Plan is funded by required 
contributions from FRS participating employers, as set 
by the Florida Legislature. Employer contributions are 
a percentage of gross compensation for all active FRS 
members. For the fiscal year ended June 30, 2019, the 
contribution rate was 1.66% of payroll pursuant to Section 
112.363, Florida Statues. The University contributed 100% 
of its statutorily required contributions for the current and 
preceding three years. HIS Plan contributions are deposited 
in a separate trust fund from which HIS payments are 

authorized. HIS Plan benefits are not guaranteed and are 
subject to annual legislative appropriation. In the event the 
legislative appropriation or available funds fail to provide 
full subsidy benefits to all participants, benefits may be 
reduced or canceled. The University’s contributions to the 
HIS Plan totaled $8,250,927 for the fiscal year ended June 
30, 2019.

n Pension Liabilities, Pension Expense, Deferred Outflows 
of Resources and Deferred Inflows of Resources Related to 
Pensions – At June 30, 2019, the University reported a liability 
of $156,700,718 for its proportionate share of the net pension 
liability. The current portion of the net pension liability is the 
University’s proportionate share of benefit payments expected 
to be paid within 1 year, net of the University’s proportionate 
share of the HIS Plan’s fiduciary net position available to pay 
that amount. The net pension liability was measured as of June 
30, 2018. The total pension liability used to calculate the net 
pension liability was determined by an actuarial valuation as 
of July 1, 2018. The University’s proportionate share of the net 
pension liability was based on the University’s 2017-18 fiscal 
year contributions relative to the total 2017-18 fiscal year 
contributions of all participating members. At June 30, 2018, 
the University’s proportionate share was 1.48%, which was 
an increase of 0.01% from its proportionate share of 1.47% 
measured as of June 30, 2017.

For the fiscal year ended June 30, 2019, the University 
recognized pension expense of $12,937,499. In addition, 
the University reported deferred outflows of resources and 
deferred inflows of resources related to pensions as presented 
in Table 31.

Table 31. Deferred Outflows and Inflows  
Related to Pensions - HIS

 
 
Description

Deferred  
Outflows of 

Resources

Deferred 
Inflows of 
Resources

 
Recognition 

Period

Differences Between Expected  
 and Actual Experience $ 2,399,019 $ 266,229 7.2 years

Change of Assumptions  17,427,056  16,567,710 7.2 years

Net Difference Between  
 Projected and Actual   
 Earnings on Plan Investments  94,588 - 5.0 years
Changes in Proportion and  
 Difference Between University   
 Contributions and Proportionate  
 Share of Contributions  4,260,399 - 7.2 years
University Contributions   
 Subsequent to the  
 Measurement Date  8,250,927 - 1.0 year 

Total $ 32,431,989 $ 16,833,939 

The deferred outflows of resources related to pensions 
totaling $8,250,927, resulting from University contributions 
subsequent to the measurement date, will be recognized as a 
reduction of the net pension liability in the fiscal year ending 
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June 30, 2020. Other amounts reported as deferred outflows of 
resources and deferred inflows of resources related to pensions 
will be recognized in pension expense as shown in Table 32.

Table 32. Recognition of Deferred Outflows and Inflows 
Related to Pensions - HIS

Fiscal Year Ending June 30

2020  $ 3,433,642 
2021  3,425,668 
2022  2,469,504 
2023  744,791 
2024  (1,929,936)
Thereafter  (796,546)

Total  $ 7,347,123 

n Actuarial Assumptions – The total pension liability in 
the July 1, 2018, actuarial valuation was determined using 
the following actuarial assumptions applied to all periods 
included in the measurement, as presented in Table 33.

Table 33. Actuarial Assumptions - HIS

Inflation 2.60%

Salary Increases 3.25% average, including inflation

Municipal Bond Rate 3.87%

Mortality rates were based on the Generational RP-2000 with 
Projection Scale BB. 

While an experience study had not been completed for the 
HIS Plan, the actuarial assumptions that determined the total 
pension liability for the HIS Plan were based on certain results 
of the most recent experience study for the FRS Plan.

n Discount Rate – The discount rate used to measure the total 
pension liability was 3.87%, which was an increase of 0.29% 
from the prior measurement date. In general, the discount rate 
for calculating the total pension liability is equal to the single 
rate equivalent to discounting at the long-term expected rate 
of return for benefit payments prior to the projected depletion 
date. Because the HIS benefit is essentially funded on a pay-as-
you-go basis, the depletion date is considered to be immediate, 
and the single equivalent discount rate is equal to the municipal 
bond rate selected by the plan sponsor. The Bond Buyer General 
Obligation 20-Bond Municipal Bond Index was adopted as the 
applicable municipal bond index. 

n Sensitivity of the University’s Proportionate Share of the 
Net Pension Liability to Changes in the Discount Rate – 
Table 34 presents the University’s proportionate share of the net 
pension liability calculated using the discount rate of 3.87%, 
as well as what the University’s proportionate share of the net 
pension liability would be if it were calculated using a discount 
rate that is 1 percentage point lower (2.87%) or 1 percentage 
point higher (4.87%) than the current rate.

Table 34. Sensitivity to Changes in Discount Rate - HIS

1% Decrease  
2.87%

Current 
Discount Rate 

3.87%
1% Increase  

4.87%

University’s  
Proportionate  
Share of the Net 
Pension Liability $ 178,472,935 $ 156,700,718 $ 138,552,312 

n Pension Plan Fiduciary Net Position – Detailed information 
about the HIS Plan’s fiduciary net position is available in the 
separately issued FRS Pension Plan and Other State Administered 
Systems Comprehensive Annual Financial Report.

B. DEFINED CONTRIBUTION PENSION PLANS

1. FRS Investment Plan

The State Board of Administration (SBA) administers the 
defined contribution plan officially titled the FRS Investment 
Plan (Investment Plan). The Investment Plan is reported 
in the SBA’s annual financial statements and in the State’s 
Comprehensive Annual Financial Report.

As provided in Section 121.4501, Florida Statutes, eligible 
FRS members may elect to participate in the Investment Plan 
in lieu of the FRS defined benefit plan. University employees 
already participating in the State University System Optional 
Retirement Program or DROP are not eligible to participate 
in this program. Employer and employee contributions are 
defined by law, but the ultimate benefit depends in part on the 
performance of investment funds. Service retirement benefits 
are based upon the value of the member’s account upon 
retirement. Benefit terms, including contribution requirements, 
are established and may be amended by the Florida Legislature. 
The Investment Plan is funded with the same employer and 
employee contributions as the FRS defined benefit plan; these 
contributions are based on salary and membership class (Regular 
Class, Senior Management Service Class, etc.). Contributions 
are directed to individual member accounts, and the individual 
members allocate contributions and account balances among 
various approved investment choices. Costs of administering 
the Investment Plan, including the FRS Financial Guidance 
Program, are funded through an employer contribution of 
0.06% of payroll and by forfeited benefits of plan members. 
Allocations to the Investment Plan member investment accounts 
during the 2018-19 fiscal year are presented in Table 35.

Table 35. Florida Retirement System - Investment Plan Rates

Class

Percent of 
Gross 

Compensation

Florida Retirement System, Regular 6.30%

Florida Retirement System, Senior Management Service 7.67%

Florida Retirement System, Special Risk 14.00%
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For all membership classes, employees are immediately 
vested in their own contributions and are vested after one 
year of service for employer contributions and investment 
earnings. 

If an accumulated benefit obligation for service credit 
originally earned under the FRS Pension Plan is transferred 
to the FRS Investment Plan, the member must have the 
years of service required for FRS Pension Plan vesting 
(including the service credit represented by the transferred 
funds) to be vested for these funds and the earnings on the 
funds. Non-vested employer contributions are placed in a 
suspense account for up to five years. If the employee returns 
to FRS-covered employment within the five-year period, 
the employee will regain control over his or her account. If 
the employee does not return within the five-year period, 
the employee will forfeit the accumulated account balance. 
For the fiscal year ended June 30, 2019, the information 
for the amount of forfeitures was unavailable from the 
SBA; however, management believes these amounts, if any, 
would be immaterial to the University.

After termination and applying to receive benefits, the 
member may roll over vested funds to another qualified 
plan, structure a periodic payment under the Investment 
Plan, receive a lump-sum distribution, leave the funds 
invested for future distribution, or select any combination 
of these options. Disability coverage is provided in which 
the member may either transfer the account balance to the 
FRS Pension Plan when approved for disability retirement 
to receive guaranteed lifetime monthly benefits under the 
FRS Pension Plan or remain in the Investment Plan and 
rely upon that account balance for retirement income.

There were 2,461 University participants during the 2018-
19 fiscal year. The University’s Investment Plan pension 
expense totaled $9,250,746 for the fiscal year ended June 
30, 2019.

2. State University System Optional Retirement 
Program

Section 121.35, Florida Statutes, provides for an Optional 
Retirement Program (Program) for eligible university 
instructors and administrators. The Program is designed to 
aid State universities in recruiting employees by offering 
more portability to employees not expected to remain in 
the FRS for eight or more years.

The Program is a defined contribution plan, which provides 
full and immediate vesting of all contributions submitted 
to the participating investment companies on behalf of the 
participant. Employees in eligible positions can make an 
irrevocable election to participate in the Program, rather 
than the FRS, and purchase retirement and death benefits 

through contracts provided by certain insurance carriers. 
The employing university contributes 5.14% of the 
participant’s salary to the participant’s account, 3.50% to 
cover the unfunded actuarial liability of the FRS pension 
plan, and 0.01% to cover administrative costs. Employees 
contribute 3.00% of their salary. Additionally, the employee 
may contribute, by payroll deduction, an amount not to 
exceed the percentage contributed by the University to 
the participant’s annuity account. The contributions are 
invested in the company or companies selected by the 
participant to create a fund for the purchase of annuities 
at retirement.

There were 7,083 University participants during the 
2018-19 fiscal year. The University’s contributions to the 
Program totaled $47,506,868 and employee contributions 
totaled $28,785,212 for the 2018-19 fiscal year.

C. OTHER RETIREMENT PROGRAMS

1. U.S. Civil Service Retirement System

Some University employees participate in the U.S. Civil 
Service Retirement System. Fourteen employees were 
covered by the U.S. Civil Service Retirement System during 
the 2018-19 fiscal year. Employer contributions totaled 
$85,156, and employee contributions totaled $85,156 for 
the 2018-19 fiscal year. The University’s participation in 
the Federal retirement system is not considered material by 
University management.

2. Institute of Food and Agricultural Sciences 
Supplemental Retirement

In 1984, the Florida Legislature enacted the Institute of 
Food and Agricultural Sciences Supplemental Retirement 
Act to provide a supplement to the monthly retirement 
benefit being paid under the Federal Civil Service 
Retirement System to retirees of the Institute of Food and 
Agricultural Sciences (IFAS) at the University of Florida. 
The supplement is designated for IFAS cooperative 
extension employees employed before July 1, 1983, who 
are not entitled to benefits from either a State-supported 
retirement system or social security based on their service 
with IFAS. It was intended to compensate these IFAS 
employees for the difference between their Civil Service 
benefit and the benefits an FRS member receives, which 
includes a social security benefit. No additional persons 
can become eligible for this supplement.

There were 14 University participants during the 2018-19 
fiscal year. Required employer contributions made to the 
program totaled $247,906. Employees do not contribute 
to this program.
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16. State Self-Insurance Programs

The University is exposed to various risks of loss related to 
torts; theft of, damage to, and destruction of assets; errors 
and omissions; injuries to employees; and natural disasters. 
Pursuant to Section 1001.72(2), Florida Statutes, the 
University participates in State self-insurance programs 
providing insurance for property and casualty, workers’ 
compensation, general liability, fleet automotive liability, 
Federal Civil Rights, and employment discrimination liability. 
During the 2018-19 fiscal year, for property losses, the State 
retained the first $2 million per occurrence for all perils except 
named windstorm and flood. The State retained the first $2 
million of losses per occurrence with an annual aggregate 
retention of $40 million for named windstorm and flood 
losses. After the annual aggregate retention, losses in excess of 
$2 million per occurrence were commercially insured up to 
$78 million for named windstorm and flood losses through 
February 14, 2019, and decreased to $68.5 million starting 
February 15, 2019. For perils other than named windstorm 
and flood, losses in excess of $2 million per occurrence were 
commercially insured up to $225 million; losses exceeding 
those amounts were retained by the State. No excess insurance 
coverage is provided for workers’ compensation, general and 
automotive liability, Federal Civil Rights, and employment 
action coverage; all losses in these categories are completely self-
insured by the State through the State Risk Management Trust 
Fund established pursuant to Chapter 284, Florida Statutes. 
Payments on tort claims are limited to $200,000 per person 
and $300,000 per occurrence as set by Section 768.28(5), 
Florida Statutes. Calculation of premiums considers the cash 
needs of the program and the amount of risk exposure for each 
participant. Settlements have not exceeded insurance coverage 
during the past three fiscal years.

Pursuant to Section 110.123, Florida Statutes, University 
employees may obtain healthcare services through participation 
in the State’s group health insurance plan or through membership 
in a health maintenance organization plan under contract with 
the State. The State’s risk financing activities associated with 
State group health insurance, such as risk of loss related to 
medical and prescription drug claims, are administered through 
the State Employees Group Health Insurance Trust Fund. It is 
the practice of the State not to purchase commercial coverage for 
the risk of loss covered by this Fund. Additional information on 
the State’s group health insurance plan, including the actuarial 
report, is available from the Florida Department of Management 
Services, Division of State Group Insurance.

17. University Self-Insurance 
Programs

The University of Florida Self-Insurance Program (the Program) 
and the University of Florida Healthcare Education Insurance 
Company (HEIC), which are included in the University’s 
reporting entity as discretely presented component units (see 
Note 1), provide general and professional liability protection 
for the University of Florida Board of Trustees (UFBOT) on 
behalf of the six health colleges of the JHMHC, the College 
of Veterinary Medicine teaching hospitals, the Student Health 
Care Center, direct-support organizations, and their employees 
and agents. Hospital professional liability protection, including 
general liability, is provided to Shands Teaching Hospital and 
Clinics, Inc., Shands Jacksonville Medical Center, Inc. (a 
subsidiary of Shands Jacksonville HealthCare, Inc.-Shands 
Jacksonville), other entities statutorily authorized to participate 
in the Program, and their employees and agents. The Program 

Table 36. Construction Commitments

Project Title Total Commitment Completed to Date Balance Committed

Data Science and Information Technology Building  $ 135,000,000  $ 30,306  $ 134,969,694 

Herbert Wertheim Laboratory for Engineering Excellence  72,316,512  34,957,489  37,359,023 

Norman Hall Rehabilitation and College of Education Center Addition  34,107,603  21,845,084  12,262,519 

Parking Garage XIV  32,596,599  17,002,087  15,594,512 

PK Yonge Middle & High School Expansion  28,000,000  1,227,072  26,772,928 

VetMed Plant Energy Services Contract  25,227,148  5,390,923  19,836,225 

Institute of Black Culture and Institute of Hispanic-Latino Cultures Facility  9,871,048  4,549,039  5,322,009 

Florida Museum of Natural History Special Collections Building  8,000,000  19,868  7,980,132 

Museum Road Utility Infrastructure Replacement  6,200,001  110,200  6,089,801 

Electrical Substation 2 - Cable and Switchgear Replacement  6,010,163  3,496,574  2,513,589 

Subtotal  357,329,074  88,628,642  268,700,432 

Projects Under $5,000,000  82,433,754  32,231,610  50,202,144 

Total  $ 439,762,828  $ 120,860,252  $ 318,902,576 

15. Construction Commitments

The University’s construction commitments at June 30, 2019, are presented in Table 36.
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and HEIC are distinct from and entirely independent of the 
self-insurance programs administered by the State described in 
Note 16.

The UFBOT and other immune entities are protected for 
losses which are subject to Section 768.28, Florida Statutes, 
including legislative claims bills, that in combination with the 
waiver of immunity limits described in Section 768.28, Florida 
Statutes, do not exceed $1 million per claim and, for voluntary 
settlements, $2 million per claim. For those protected entities 
not subject to Section 768.28, Florida Statutes, the Program 
provides $2 million per claim. The per claim limit of liability 
protection for the participants does not exceed $2 million per 
claim in the event more than one protected entity is involved in 
the same claim or action.

HEIC provides coverage for claims that are in excess of the 
protections provided by the Program, at limits of $4 million per 
legislative claims bill coverage for participants subject to Section 
768.28, Florida Statutes.

18. Litigation and Contingencies

The University is involved in certain pending and threatened 
legal actions. The range of potential loss from all such claims 
and actions, as estimated by the University’s legal counsel and 
management, should not materially affect the University’s 
financial position. 

19. Functional Distribution of 
Operating Expenses

The functional classification of operating expenses (instruction, 
research, etc.) is assigned to each individual transaction based 
on the nature of the activity. The operating expenses on the 
Statement of Revenues, Expenses, and Changes in Net Position 
are presented by natural classification. Table 37 presents those 
same expenses in functional classification as recommended by 
NACUBO.

Table 37. Functional Expenses
Functional Classification
Instruction  $ 770,462,514 

Public Service  742,136,550 

Research  707,179,550 

Academic Support  213,650,423 

Institutional Support  180,500,202 

Scholarships, Fellowships, and Waivers, Net  163,122,183 

Depreciation  143,105,891 

Auxiliary Enterprises  133,984,814 

Operation and Maintenance of Plant  132,511,197 

Student Services  46,800,757 

Total Operating Expenses  $ 3,233,454,081 

20. Component Units

The University’s financial statements include 17 discretely presented 
component units as discussed in Note 1. These component units 
comprise 100% of the transactions and account balances of the 
aggregate discretely presented component units columns of the 
financial statements. Summary financial information from the 
most recently available audited financial statements for these 
component units is presented on the following pages in Tables 38, 
39, and 40.

21. Segment Information

A segment is defined as an identifiable activity (or grouping of 
activities) that has one or more bonds or other debt instruments 
outstanding, with a revenue stream pledged in support of that debt. 
In addition, the activity’s related revenues, expenses, gains, losses, 
assets, and liabilities are required to be accounted for separately. 
Transportation and Parking Services provides the University 
with safe and adequate parking facilities. Several parking garages 
have been constructed from the proceeds of revenue-backed 
debt instruments. The Department of Housing and Residence 
Education provides safe and affordable living space for students 
of the University of Florida. Capital improvement debt has been 
issued over the years to provide funding for the construction 
of facilities to house students of the University. In accordance 
with GASB Codification Section 2500.701-3, the University 
is no longer including activities related to Transportation Fees 
and Student Traffic Court in the segment note which will affect 
the comparability of the note to prior years. A summary of the 
financial activity for these segments is presented in Table 41.
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Table 38. Direct-Support Organizations (amounts expressed in thousands)

University of  
Florida  

Foundation, Inc.

The University  
Athletic  

Association, Inc.

University of Florida 
Research  

Foundation, Inc.

GatorCare Health 
Management  

Corporation

CONDENSED STATEMENT OF NET POSITION

Assets

 Due from Component Units/University  $ 30,732  $ 4,662  $ 164,330  $ 4,608 

 Other Current Assets  98,272  90,874  10,948  40,292 

 Capital Assets, Net  62,134  204,574  -.  7 

 Other Noncurrent Assets  1,912,152  78,915  -  7,922 

Total Assets  2,103,290  379,025  175,278  52,829 

Liabilities

 Due to Component Units/University  40,460  -.  57,884  18,464 

 Other Current Liabilities  5,716  87,726  10,860  21,453 

 Noncurrent Liabilities  44,906  122,303  -  10,013 

Total Liabilities  91,082  210,029  68,744  49,930 

Deferred Inflows of Resources

 Deferred Amounts Related to Pensions  432  -.  -.  -.

 Other Deferred Outflows  19,140  -  -  - 

Total Liabilities and Deferred Inflows of Resources  110,654  210,029  68,744  49,930 

Net Position

 Net Investment in Capital Assets  60,117  106,262  -.  7 

 Restricted-Nonexpendable Endowment  1,361,918  -  -.  -.

 Restricted-Expendable Endowment  552,492  -  -.  -.

 Restricted-Expendable Other  -.  8,271  -.  -.

 Unrestricted  18,109  54,463  106,534  2,892 

Total Net Position  $ 1,992,636  $ 168,996  $ 106,534  $ 2,899 

CONDENSED STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

Operating Revenues  $ 107,095  $ 151,450  $ 83,733  $ 971 

Operating Expenses  (169,749)  (142,677)  (81,566)  (1,078)

Operating Income (Loss)  (62,654)  8,773  2,167  (107)

Nonoperating Revenues (Expenses) and Other 
Revenues,Expenses, Gains, or Losses

 Investment Income, Net of Expenses  117,631  5,154  2  1,675 

 Net Increase in the Fair Value of Investments  1,102  -  11  -.

 Other Nonoperating Revenues  -.  6,366  2,300  -.

 Other Nonoperating Expenses  -.  (7,048)  -.  -.

 Addition to Permanent Endowments  53,823  -  -  - 

Change in Net Position  109,902  13,245  4,480  1,568 

Net Position, Beginning of Year  1,965,510  155,751  102,054  1,331 

Adjustments to Beginning Net Position (Note 3)  (82,776)  -  -  - 

Net Position, Beginning of Year, as Restated  1,882,734  155,751  102,054  1,331 

Net Position, End of Year  $ 1,992,636  $ 168,996  $ 106,534  $ 2,899 
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Table 38. Direct-Support Organizations (amounts expressed in thousands)

Florida Foundation 
Seed Producers, Inc.

University of Florida 
Development  

Corporation
Gator 

Boosters, Inc.

Citrus Research and 
Development 

Foundation, Inc.

Total  
Direct-Support 

Organizations

 $ -  $ -  $ 2,458  $  -  $ 206,790 

 14,828  2,368  3,102  4,043  264,727 

 3,356  9,688  1  -.  279,760 

 -.  -.  492  -.  1,999,481 

 18,184  12,056  6,053  4,043  2,750,758 

 -.  4,444  4,663  -.  125,915 

 8,546  286  235  138  134,960 

 -.  -.  110  -.  177,332 

 8,546  4,730  5,008  138  438,207 

 -.  -.  -.  -.  432 

 -.  -.  -.  -.  19,140 

 8,546  4,730  5,008  138  457,779 

 3,356  5,244  1  -.  174,987 

 -.  -.  492  -.  1,362,410 

 -.  -.  -.  -.  552,492 

 -.  -.  -.  3,462  11,733 

 6,282  2,082  552  443  191,357 

 $ 9,638  $ 7,326  $ 1,045  $ 3,905  $ 2,292,979 

 $ 1,601  $ 1,889  $ 40,234  $ 5,879  $ 392,852 

 (1,260)  (2,286)  (3,905)  (10,298)  (412,819)

 341  (397)  36,329  (4,419)  (19,967)

 156  -.  1,706  124  126,448 

 -.  -.  -.  -.  1,113 

 40  -.  -.  4,000  12,706 

 -.  (4,444)  (38,037)  -.  (49,529)

 -.  -.  5  -.  53,828 

 537  (4,841)  3  (295)  124,599 

 9,101  12,167  1,042  4,200  2,251,156 

 -.  -.  -.  -.  (82,776)

 9,101  12,167  1,042  4,200  2,168,380 

 $ 9,638  $ 7,326  $ 1,045  $ 3,905  $ 2,292,979 
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Table 39. Health Science Center Affiliates (amounts expressed in thousands)

Florida 
Clinical 

Practice 
Association, 

Inc.

University 
of Florida 

Jacksonville 
Physicians,  

Inc.

Faculty 
Associates, 

Inc.

Florida 
Veterinary 

Medicine 
Faculty 

Association, 
Inc.

University of 
Florida College 

of Pharmacy 
Faculty 

Practice 
Association, 

Inc.

Total  
Health  

Science  
Center 

Affiliates

CONDENSED STATEMENT OF NET POSITION

Assets

 Due from Component Units/University  $ 30,642  $ 18,560  $ 1,500  $ 1,372  $ -  $ 52,074 

 Other Current Assets  129,569  55,856  21,079  4,394  811  211,709 

 Capital Assets, Net  83,902  26,339  -  -  -  110,241 

 Other Noncurrent Assets  33,546  -.  -.  -.  -.  33,546 

Total Assets  277,659  100,755  22,579  5,766  811  407,570 

Liabilities

 Due to Component Units/University  15,794  927  -.  3,357  -.  20,078 

 Other Current Liabilities  10,584  24,037  297  522  705  36,145 

 Noncurrent Liabilities  91,212  7,116  -.  -.  -.  98,328 

Total Liabilities  117,590  32,080  297  3,879  705  154,551 

Net Position

 Net Investment in Capital Assets  14,754  18,333  -.  -.  -.  33,087 

 Unrestricted  145,315  50,342  22,282  1,887  106  219,932 

Total Net Position  $ 160,069  $ 68,675  $ 22,282  $ 1,887  $ 106  $ 253,019 

CONDENSED STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

Operating Revenues  $ 692,058  $ 293,362  $ 20,675  $ 15,746  $ 6,746  $ 1,028,587 

Operating Expenses  (189,746)  (145,578)  (391)  (722)  (6,406)  (342,843)

Operating Income  502,312  147,784  20,284  15,024  340  685,744 

Nonoperating Revenues (Expenses)

 Investment Income, Net of Expenses  842  410  4  -.  -.  1,256 

 Net Decrease in the Fair Value of Investments  (3,432)  -.  -.  -.  -.  (3,432)

 Other Nonoperating Expenses  (499,129)  (150,433)  (17,524)  (16,123)  (2,634)  (685,843)

Change in Net Position  593  (2,239)  2,764  (1,099)  (2,294)  (2,275)

Net Position, Beginning of Year  159,476  70,914  19,518  2,986  2,400  255,294 

Net Position, End of Year  $ 160,069  $ 68,675  $ 22,282  $ 1,887  $ 106  $ 253,019 
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Table 40. Shands Hospital and Others (amounts expressed in thousands)

Shands Teaching 
Hospital  

& Clinics, Inc.

Shands 
Jacksonville 

HealthCare, Inc.

University of 
Florida 

Self-Insurance 
Program

University  
of Florida 

Healthcare 
Education 
Insurance 
Company

Total 
Shands 

Hospital 
and Others

CONDENSED STATEMENT OF NET POSITION

Assets

 Due from Component Units/University  $ 45,723  $ 7,048  $ -  $ 57,805  $ 110,576 

 Other Current Assets  450,884  252,127 223,827  1,314  928,152 

 Capital Assets, Net  1,081,668  249,153  -  -  1,330,821 

 Other Noncurrent Assets  679,788  40,976  -  -  720,764 

Total Assets  2,258,063  549,304  223,827  59,119  3,090,313 

Deferred Outflows of Resources

 Deferred Amounts Related to Pensions  67,181  4,028  -  -  71,209 

 Deferred Amounts Related to OPEB  -  1,829  -  -  1,829 

 Other Deferred Outflows  51,125  176  -  -  51,301 

Total Assets and Deferred Outflows of Resources  2,376,369  555,337  223,827  59,119  3,214,652 

Liabilities

 Due to Component Units/University  10,642  38,812  57,804  -  107,258 

 Other Current Liabilities  287,711  92,184  8,597  2  388,494 

 Noncurrent Liabilities  865,915  227,471  23,419  2,645  1,119,450 

Total Liabilities  1,164,268  358,467  89,820  2,647  1,615,202 

Deferred Inflows of Resources

 Deferred Amounts Related to Pensions  23,378  3,331  -  -  26,709 

 Deferred Amounts Related to OPEB  -  510  -  -  510 

 Other Deferred Inflows  2,325  3,101  -  -  5,426 

Total Liabilities and Deferred Inflows of Resources  1,189,971  365,409  89,820  2,647  1,647,847 

Net Position

 Net Investment in Capital Assets  263,659  43,600  -  -  307,259 

 Restricted-Nonexpendable Endowment  276  -  -  -  276 

 Restricted-Expendable Endowment  4,205  4,793  -  -  8,998 

 Other Restricted Net Position  -  -  134,007  56,472  190,479 

 Unrestricted  918,258  141,535  -  -  1,059,793 

Total Net Position  $ 1,186,398  $ 189,928  $ 134,007  $ 56,472  $ 1,566,805 

CONDENSED STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

Operating Revenues  $ 1,600,792  $ 753,681  $ 10,045  $ 722  $ 2,365,240 

Operating Expenses  (1,482,863)  (717,352)  (10,950)  (1,322)  (2,212,487)

Operating Income (Loss)  117,929  36,329  (905)  (600)  152,753 

Nonoperating Revenues (Expenses)

 Investment Income, Net of Expenses  39,919  2,023  13,071  4,346  59,359 

 Net Increase in the Fair Value of Investments  6,288  -  -  -  6,288 

 Other Nonoperating Revenues  17,975  183  -  -  18,158 

 Other Nonoperating Expenses  (100,810)  (42,093)  -  -  (142,903)

Change in Net Position  81,301  (3,558)  12,166  3,746  93,655 

Net Position, Beginning of Year  1,105,097  193,486  121,841  52,726  1,473,150 

Net Position, End of Year  $ 1,186,398  $ 189,928  $ 134,007  $ 56,472  $ 1,566,805 
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Table 41. Segment Information

 Transportation and 
Parking Services 

 Department  
of Housing  

and Residence  
Education 

CONDENSED STATEMENT OF NET POSITION

Assets

 Current Assets  $ 19,826,279  $ 11,684,026 

 Capital Assets, Net  60,524,647  116,275,609 

 Other Noncurrent Assets -  376,072 

Total Assets  80,350,926  128,335,707 

Liabilities

 Current Liabilities  4,230,908  8,770,677 

 Noncurrent Liabilities  42,661,396  52,429,658 

Total Liabilities  46,892,304  61,200,335 

Net Position

 Net Investment in Capital Assets  16,051,223  59,285,951 

 Restricted  1,785,575  2,175,176 

 Unrestricted  15,621,824  5,674,245 

Total Net Position  $ 33,458,622  $ 67,135,372 

CONDENSED STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

Operating Revenues (Expenses)

 Operating Revenues  $ 15,838,909  $ 56,544,387 

 Depreciation Expense  (2,144,666)  (7,332,026)

 Other Operating Expenses  (6,664,009)  (45,230,046)

Operating Income  7,030,234  3,982,315 

Nonoperating Revenues (Expenses)

 Investment Income  64,635 -

 Interest on Capital Asset-Related Debt  (1,419,651)  (2,555,159)

 Other Nonoperating Revenues (Expenses)  (13,725,348)  1,418,959 

Net Nonoperating Revenues (Expenses)  (15,080,364)  (1,136,200)

Change in Net Position  (8,050,130)  2,846,115 

Net Position, Beginning of Year  41,508,752  64,289,257 

Net Position, End of Year  $ 33,458,622  $ 67,135,372 

CONDENSED STATEMENT OF CASH FLOWS

Net Cash Provided (Used) by

 Operating Activities  $ 8,757,609  $ 10,942,575 

 Noncapital Financing Activities  (4,784,079)  (9,687,618)

 Capital and Related Financing Activities  12,911,562  (59,049)

 Investing Activities  (16,885,092)  (10,248,134)

Net Decrease in Cash and Cash Equivalents -  (9,052,226)

Cash and Cash Equivalents, Beginning of Year -  9,052,226 

Cash and Cash Equivalents, End of Year $ - $ -
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OTHER REQUIRED SUPPLEMENTARY INFORMATION

Schedule of University’s Proportionate Share of the Total Other Postemployment Benefits Liability 

2018 (1) (3) 2017 (1) (2) 2016 (1)

University’s Proportion of the OPEB Liability 9.89% 9.89% 9.92%

University's Proportionate Share of the Total
 OPEB Liability  $ 1,043,548,000  $  1,069,104,000 $ 1,171,492,000
University’s Covered Payroll  $ 1,151,732,866  $ 1,103,905,001 $ 1,120,515,686
University’s Proportionate Share of the Total OPEB Liability  
 as a Percentage of Covered Payroll  

90.61% 96.85% 104.55%

Notes:

(1)   The amounts presented for the fiscal year were determined as of June 30. No assets are accumulated in a trust that meets the criteria in paragraph 4, GASB 
Statement No. 75 to pay related benefits.   

(2)   The University’s proportionate share of the total OPEB liability significantly decreased from the prior fiscal year due to changes to benefits and assumptions, 
resulting from adjustments to active mortality rates, updates to HMO and PPO healthcare claims costs, changes in retiree contributions, change in trend rates, 
and a change in the discount rate of return.   

(3)   The University’s proportionate share of the total OPEB liability significantly decreased from the prior fiscal year due to changes in the discount rate of return.  
 

Schedule of University’s Proportionate Share of the Net Pension Liability - 
Florida Retirement System (FRS) Defined Benefit Pension Plan 

2018 (1) (6) 2017 (1) (5) 2016 (1) (4) 2015 (1) (2) 2014 (1) (3) 2013 (1)

University’s Proportion of the  
  FRS Net Pension Liability 1.62% 1.53% 1.56% 1.59% 1.52% 1.23%

University’s Proportionate Share   
  of the FRS Net Pension Liability  $ 487,417,535 $  453,912,167 $ 393,639,963 $ 204,919,550 $ 92,657,576 $ 212,307,108 

University’s Covered Payroll (7)  $ 1,151,732,866 $  1,103,905,001 $ 1,120,515,686 $ 1,066,940,109 $ 1,024,891,028 $ 1,053,555,913 

University’s Proportionate        
  Share of the FRS Net Pension
  Liability as a Percentage of     
  Covered Payroll 42.32% 41.12% 35.13% 19.21% 9.04% 20.15%

FRS Plan Fiduciary Net Position   
  as a Percentage of the FRS Total   
  Pension Liability 84.26% 83.89% 84.88% 92.00% 96.09% 88.54%

Notes:

(1) The amounts presented for each fiscal year were determined as of June 30.

(2)  There were no changes in assumptions from the prior fiscal year.

(3)  Changes of assumptions - As of June 30, 2014, the inflation rate assumption was decreased from 3.00% to 2.60%, the real payroll growth assumption was 
decreased from 1.00% to 0.65%, and the overall payroll growth rate assumption was decreased from 4.00% to 3.25%. The long-term expected rate of return 
decreased from 7.75% to 7.65%.     

(4)  Changes of assumptions - As of June 30, 2016, the long-term expected rate of return decreased from 7.65% to 7.60%.    

(5) Change of assumptions - As of June 30, 2017, the long-term expected rate of return decreased from 7.60% to 7.10%.   

(6)  Change of assumptions - As of June 30, 2018, the long-term expected rate of return decreased from 7.10% to 7.00%.     

(7)  Covered payroll includes active employees who are members of the following plans: defined benefit, Investment Plan, State University Optional Retirement 
Program, and DROP because total employer contributions are determined on a uniform basis (blended rate) as required by Part III of Chapter 121,  
Florida Statutes.            
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Schedule of University Contributions - Florida Retirement System (FRS) Defined Benefit Pension Plan 

2019 (1) 2018 (1) 2017 (1) 2016 (1) 2015 (1) 2014 (1)

Contractually Required FRS  
 Contribution

 $  50,296,368 $  46,118,091 $ 39,948,341 $ 38,017,855 $ 38,680,557 $ 33,264,015 

FRS Contributions in Relation  
 to the Contractually Required  
 FRS Contribution  (50,296,368)  (46,118,091)  (39,948,341)  (38,017,855)  (38,680,557)  (33,264,015)

Contribution Deficiency  
 (Excess) $ - $ - $ - $ - $ - $ - 

University’s Covered Payroll (2) $ 1,188,019,133 $  1,151,732,866 $  1,103,905,001 $ 1,120,515,686 $ 1,066,940,109 $ 1,024,891,028

FRS Contributions as a Percentage  
      of Covered Payroll 4.23% 4.00% 3.62% 3.39% 3.63% 3.25%

Notes:
(1) The amounts presented for each fiscal year were determined as of June 30.

(2)  Covered payroll includes active employees who are members of the following plans: defined benefit, Investment Plan, State University Optional Retirement Program, 
and DROP because total employer contributions are determined on a uniform basis (blended rate) as required by Part III of Chapter 121, Florida Statutes. 

Schedule of University’s Proportionate Share of the Net Pension Liability -  
Health Insurance Subsidy (HIS) Defined Benefit Pension Plan 

2018 (1) (6) 2017 (1) (5) 2016 (1) (4) 2015 (1) (3) 2014 (1) (2) 2013 (1)

University’s Proportion of the  
 HIS Net Pension Liability 1.48% 1.47% 1.47% 1.46% 1.41% 1.38%

University’s Proportionate Share  
  of the HIS Net Pension Liability $ 156,700,718 $  157,259,112 $ 171,404,762 $ 148,825,945 $ 131,969,507 $ 120,063,826 

University’s Covered Payroll (7) $   442,718,057 $  431,629,539 $ 435,952,174 $ 413,619,247 $ 396,471,815 $ 382,427,384 

University’s Proportionate Share 
 of the HIS Net Pension Liability  
    as a Percentage of Covered Payroll 35.40% 36.43% 39.32% 35.98%

 
33.29%

 
31.40%

HIS Plan Fiduciary Net Position as   
 a Percentage of the HIS Total  
  Pension Liability 2.15% 1.64% 0.97% 0.50% 0.99% 1.78%

Notes:
(1) The amounts presented for each fiscal year were determined as of June 30.

(2) Change of assumption - The municipal rate used to determine total pension liability decreased from 4.63% to 4.29%.

(3) Change of assumption - The municipal rate used to determine total pension liability decreased from 4.29% to 3.80%.

(4) Change of assumption - The municipal rate used to determine total pension liability decreased from 3.80% to 2.85%.

(5) Change of assumption - The municipal rate used to determine total pension liability increased from 2.85% to 3.58%.  

(6) Change of assumption - The municipal rate used to determine total pension liability increased from 3.58% to 3.87%.    

(7) Covered payroll includes active employees who are members of the following plans: defined benefit, Investment Plan, and DROP.

Schedule of University Contributions - Health Insurance Subsidy (HIS) Defined Benefit Pension Plan 

2019 (1) 2018 (1) 2017 (1) 2016 (1) 2015 (1) 2014 (1)

Contractually Required HIS Contribution  $ 8,250,927 $  8,028,939 $ 7,783,620 $ 7,538,309 $ 5,578,364 $ 4,834,988 

HIS Contributions in Relation to  
 the Contractually Required HIS 
 Contribution  (8,250,927)  (8,028,939)  (7,783,620)  (7,538,309)  (5,578,364)  (4,834,988)

Contribution Deficiency (Excess) $ - $ - $ - $ - $ - $ - 

University’s Covered Payroll (2)  $ 452,884,926 $  442,718,057 $ 431,629,539 $ 435,952,174 $  413,619,247 $  396,471,815 

HIS Contributions as a Percentage of  
 Covered Payroll 1.82% 1.81% 1.80% 1.73% 1.35% 1.22%

Notes:
(1) The amounts presented for each fiscal year were determined as of June 30.

(2) Covered payroll includes active employees who are members of the following plans: defined benefit, Investment Plan, and DROP.  
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Phone:  (850) 412-2722
Fax:  (850) 488-6975

Sherrill F. Norman, CPA
Auditor General

AUDITOR GENERAL
STATE OF FLORIDA
Claude Denson Pepper Building, Suite G74

111 West Madison Street
Tallahassee, Florida 32399-1450

The President of the Senate, the Speaker of the
House of Representatives, and the
Legislative Auditing Committee

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the United States, the 
financial statements of the University of Florida, a component unit of the State of Florida, and its aggregate discretely presented 
component units as of and for the fiscal year ended June 30, 2019, and the related notes to the financial statements, which collectively 
comprise the University’s basic financial statements, and have issued our report thereon dated February 6, 2020, included under the 
heading INDEPENDENT AUDITOR’S REPORT.  Our report includes a reference to other auditors who audited the financial statements 
of the aggregate discretely presented component units, as described in our report on the University’s financial statements.  This report 
does not include the results of the other auditors’ testing of internal control over financial reporting or compliance and other matters that 
are reported on separately by those auditors.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the University’s internal control over financial reporting 
(internal control) to determine audit procedures that are appropriate in the circumstances for the purpose of expressing our opinions on 
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the University’s internal control.  
Accordingly, we do not express an opinion on the effectiveness of the University’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the normal 
course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis.  A material weakness
is a deficiency, or a combination of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement 
of the University’s financial statements will not be prevented, or detected and corrected on a timely basis.  A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to 
merit attention by those charged with governance.  

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not designed to 
identify all deficiencies in internal control that might be material weaknesses or significant deficiencies.  Given these limitations, during 
our audit we did not identify any deficiencies in internal control that we consider to be material weaknesses.  However, material 
weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the University’s financial statements are free from material misstatement, we 
performed tests of its compliance with certain provisions of laws, rules, regulations, contracts, and grant agreements, noncompliance 
with which could have a direct and material effect on the determination of financial statement amounts.  However, providing an opinion 
on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion.  The results 
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under Government Auditing 
Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of that testing, 
and not to provide an opinion on the effectiveness of the University’s internal control or on compliance.  This report is an integral part of 
an audit performed in accordance with Government Auditing Standards in considering the University’s internal control and compliance.  
Accordingly, this communication is not suitable for any other purpose.

Respectfully submitted,

Sherrill F. Norman, CPA
Tallahassee, Florida
February 6, 2020
Audit Report No. 2020-114
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UNIVERSITY OF FLORIDA BOARD OF TRUSTEES’ 
COMMITTEE ON AUDIT AND COMPLIANCE 

ACTION ITEM AC2 
March 26, 2020 

 
SUBJECT: University of Florida Operational Audit Report issued March 2020 
  
 

BACKGROUND INFORMATION 
In March 2020, the State of Florida Auditor General released the operational audit report (No. 
2020-135) on the University of Florida covering the Calendar Year 2018, and selected University 
actions taken subsequent thereto.  The objectives of this operational audit were to: (1) evaluate 
management’s performance in establishing and maintaining internal controls, including 
controls designed to prevent and detect fraud, waste, and abuse, and in administering assigned 
responsibilities in accordance with applicable laws, rules, regulations, contracts, grant 
agreements, and other guidelines; (2) examine internal controls designed and placed in 
operation to promote and encourage the achievement of management’s control objectives in 
the categories of compliance, economic and efficient operations, reliability of records and 
reports, and safeguarding of assets, and identify weaknesses in those controls; and (3) 
determine whether the University had taken corrective actions for findings included in the prior 
operational audit report.  University management has responded to all audit comments and 
provided a plan of action to address the audit recommendations.  University responses to the 
audit comments are included in the audit report. 
  

PROPOSED COMMITTEE ACTION 
The Audit and Compliance Committee is asked to approve the University of Florida’s 
Operational Audit Report No. 2020-135, issued in March 2020, covering the Calendar Year 
2018, including the planned actions to address the audit recommendations, for 
recommendation to the Board of Trustees for approval on the Consent Agenda.  
  

ADDITIONAL COMMITTEE CONSIDERATIONS 
 
Board of Governors’ approval is not required.  
 
 
Supporting Documentation Included:     Operational Audit Report No. 2020-135 
 
Submitted by:   Joe Cannella, Interim Chief Audit Executive   
 
Approved by the University of Florida Board of Trustees, March 26, 2020 
 
 
 
____________________________  ______________________________________ 
Morteza Hosseini, Chair               W. Kent Fuchs, President and Corporate Secretary 
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Auditor General 

Report No. 2020-135 
February 2020 
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Board of Trustees and President 

During the period January 2018 through December 2018, Dr. W. Kent Fuchs served as President of 
the University of Florida and the following individuals served as Members of the Board of Trustees:  

Morteza “Mori” Hosseini, Chair from 7-1-18, Rahul Patel  
  Vice Chair through 6-30-18 Marsha D. Powers  
Thomas G. Kuntz from 1-26-18, Vice Chair Dr. David M. Quillen through 5-31-18 b 
  from 7-1-18 Dr. Jason J. Rosenberg 
James W. Heavener, Chair through 6-30-18 Dr. Steven M. Scott through 1-24-18  
David L. Brandon Robert G. Stern 
Ian M. Green from 4-26-18 a David M. Thomas through 1-25-18 
Leonard H. Johnson  Dr. Katherine Vogel Anderson from 6-1-18 b 
W. Smith Meyers through 4-25-18 a Anita G. Zucker 

Daniel T. O’Keefe from 1-25-18  
a Student Body President. 
b Faculty Senate Chair. 

The team leader was Debra L. Hulse, CPA, and the audit was supervised by Denita K. Tyre, CPA. 

Please address inquiries regarding this report to Jaime N. Hoelscher, CPA, Audit Manager, by e-mail at 
jaimehoelscher@aud.state.fl.us or by telephone at (850) 412-2868. 

This report and other reports prepared by the Auditor General are available at: 

FLAuditor.gov 

Printed copies of our reports may be requested by contacting us at: 

State of Florida Auditor General 
Claude Pepper Building, Suite G74 · 111 West Madison Street · Tallahassee, FL 32399-1450 · (850) 412-2722 
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UNIVERSITY OF FLORIDA 

SUMMARY 

This operational audit of the University of Florida (University) focused on selected University processes 
and administrative activities and included a follow-up on findings noted in our report No. 2018-193.  Our 
operational audit disclosed the following:  

Finding 1: The University made severance payments totaling $2.7 million more than the threshold in 
State law. 

Finding 2: Student orientation and nonrefundable application fees were not always limited to amounts 
specified in State law and BOG and University regulations. 

Finding 3: The University needs to continue efforts to ensure purchasing cards are timely canceled 
upon a cardholder’s separation from University employment.   

Finding 4: Although the University had established some elements of a disaster recovery plan, as of 
November 2019 a comprehensive disaster recovery plan had not been established.    

BACKGROUND 

The University of Florida (University) is part of the State university system of public universities, which is 
under the general direction and control of the Florida Board of Governors (BOG).  The University is 
directly governed by a Board of Trustees (Trustees) consisting of 13 members.  The Governor appoints 
6 citizen members and the BOG appoints 5 citizen members.  These members are confirmed by the 
Florida Senate and serve staggered 5-year terms.  The Faculty Senate Chair and Student Body President 
also are members. 

The BOG establishes the powers and duties of the Trustees.  The Trustees are responsible for setting 
University policies, which provide governance in accordance with State law and BOG Regulations.  The 
University President is selected by the Trustees and confirmed by the BOG.  The University President 
serves as the Executive Officer and the Corporate Secretary of the Trustees and is responsible for 
administering the policies prescribed by the Trustees for the University. 

FINDINGS AND RECOMMENDATIONS 

Finding 1: Severance Payments 

State law1 provides that a unit of government that enters into a contract or employment agreement, or 
renewal or renegotiation of an existing contract or employment agreement, that contains a provision for 
severance pay must include a provision in the contract or employment agreement that precludes 
severance pay from exceeding 20 weeks of compensation.  State law further provides that an employee 
or contractor may receive severance pay that is not provided for in a contract or employment agreement 

 
1 Section 215.425(4), Florida Statutes. 
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if the pay represents the settlement of an employment dispute and the amount does not exceed 6 weeks 
of compensation.  State law defines severance pay as salary, benefits, or perquisites for employment 
services yet to be rendered that are provided to an employee who has recently been or is about to be 
terminated.   

From the population of 113 employees who received severance pay totaling $5.4 million during the audit 
period, we examined University records supporting 58 selected employees paid severance pay totaling 
$4.8 million to determine whether the severance payments complied with State law.  We found that, 
because of a significant reduction in recurring State Institute of Food and Agricultural Sciences 
(IFAS) funding, the University offered IFAS employees a divestment incentive opportunity for the period 
April 10, 2018, through May 31, 2018.  The opportunity allowed eligible IFAS employees as of 
June 30, 2018, to receive severance payments for compensation and health insurance premiums in 
exchange for separating from University employment.  Thirty-four IFAS employees accepted the offer, 
signed an agreement that included a no-reemployment clause, and released the University from 
any and all claims related to their relationship with the University.  Through this agreement, the 
34 IFAS employees received severance payments totaling $4.3 million, including $4 million for 
compensation and $0.3 million for health insurance premiums.  However, the severance payments were 
$2.7 million more than the amount equivalent to the employees’ 20 weeks of compensation, contrary to 
State law.   

In response to our inquiry, University personnel indicated that the payments were not bonuses or 
severance pay and that the relinquishment of tenure and permanent status provided IFAS leadership 
with a flexible tool to achieve efficiencies and shape its workforce to meet strategic and operational needs.  
According to University personnel, when it is in the best interest of the University to reduce the number 
of faculty who have tenure or permanent status, it must do so by mutual agreement with the faculty 
members and by providing consideration in exchange for the relinquishment of tenure or permanent 
status.   

Notwithstanding this response, payment amounts totaling $2.7 million represent compensation for 
employment services not yet rendered, were provided to employees who agreed to terminate their 
employment, and, therefore, represented severance pay.  As such, the amounts exceeded statutory 
severance pay limits.   

Recommendation: The University should ensure that severance pay provisions in future 
University employment agreements and related payments are limited to thresholds set by State 
law.  

Finding 2: Student Fees 

State law2 and Board of Governor (BOG) regulations3 authorize university board of trustees to establish 
certain specified user fees, such as orientation and nonrefundable application fees, that are not to exceed 

 
2 Section 1009.24(14), Florida Statutes. 
3 BOG Regulation 7.003, Fees, Fines and Penalties. 
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the specified limits of $35 and $30, respectively.  Pursuant to University regulations,4 orientation and 
nonrefundable application fees are set at those limits. 

According to University records, which included a forensic audit report,5 the University did not always 
limit freshman orientation fees to the $35 maximum in accordance with State law and BOG regulations.  
Specifically, during the: 

 2015-16 and 2016-17 fiscal years, the University held a 2-day freshman orientation each fiscal 
year with a mandatory overnight stay costing $200 per student, exceeding the fee limit by 
$165 per student.  For the 2 fiscal years, the University collected freshman orientation fees 
totaling $1.5 million and $1.4 million, respectively, approximately $2.4 million more than the total 
orientation fees should have been for those fiscal years based on the $35 limit. 

 2017-18 fiscal year, the University held a 2-day freshman orientation with an overnight stay 
costing $150 per student, exceeding the fee limit by $115 per student.  Although not overtly 
displayed, according to University personnel, the University allowed the freshmen to forego this 
orientation for a base orientation cost of $35 per student for general University information.  
However, according to University personnel, the students who forewent the orientation were not 
allowed to only pay the $35 fee but also had to pay the full 2-day orientation cost and subsequently 
initiate a refund request for $115.  Of the 7,501 freshman students who registered for orientation, 
only 3 students forewent the 2-day orientation.  The University collected freshman orientation fees 
totaling $1.1 million, approximately $900,000 more than the orientation fees should have been 
based on the $35 limit. 

 2018-19 fiscal year, the University held a 2-day freshman orientation with an overnight stay 
costing $150 per student, exceeding the fee limit by $115 per student.  The University allowed 
students to forego the 2-day orientation for a base orientation fee of $35 per student for general 
University information.  However, of the 6,960 freshman students who registered for orientation, 
only 182 students forewent the 2-day orientation.  The University collected freshman orientation 
fees totaling $1 million, excluding fees collected from the 182 students, approximately 
$800,000 more than the orientation fees should have been based on the $35 limit for the 
2018-19 fiscal year through June 28, 2019.6 

In response to our inquiries, University personnel indicated that the students who paid orientation fees 
more than the $35 limit received goods and services such as meals and overnight housing that the 
additional fees covered.  However, although we requested, University records were not provided to 
support the University’s authority to provide orientation services with associated student fees more than 
the $35 limit set by State law and BOG and University regulations.   

In addition, contrary to State law and BOG and University regulations, the University exceeded the 
$30 nonrefundable application fee limit by assessing $35 per freshman application7 to 92,064 students 
during the period July 2016 through October 2019.  For that period, the University assessed a total of 
$3.2 million for freshman applications, $460,320 more than the amount based on the nonrefundable 
application fee limit.  For all non-freshman applicants,8 the University exceeded the $30 maximum 

 
4 University of Florida Regulation 3.0376, Miscellaneous Fees. 
5 The forensic audit was directed by the University legal counsel. 
6 Forensic auditor’s end of fieldwork date. 
7 The $35 included a $30.20 application fee and $4.80 processing fee or $30 application fee and $5 processing fee depending 
on when the application was received. 
8 Such as transfer, post-baccalaureate, and certificate program students. 
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nonrefundable application fee by assessing $37 per application9 to 82,918 students during the period 
January 1, 2018 through October 16, 2019.  For that period, the University assessed a total of $3.1 million 
to non-freshman applicants, $488,387 more than the amount based on the nonrefundable application fee 
limit. 

In response to our inquiry, University personnel indicated that the students were assessed the additional 
nonrefundable application fees because the University had contracted for the development and 
maintenance of the University application to a third-party vendor charged with building and maintaining 
the application system.  University personnel also indicated that the vendor charged these additional 
application fees directly to the applicant to process the applications and that the University only received 
from the vendor $30 or $30.20 for each freshman application submitted and $31.45 for all other 
applications submitted through the vendor beginning January 1, 2018.  Notwithstanding this response, 
although we requested, University records were not provided to evidence the authority to charge the 
students fee amounts in excess of the nonrefundable application fee limit.   

According to University management, the University informed the vendor to reduce the total charged to 
the student to $30 (inclusive of the $5 processing fee), effective October 2019 for non-freshman 
applicants and November 2019 for freshman applicants.  As of December 2019, there was an ongoing 
class action lawsuit against the University for excessive orientation fees. 

Recommendation: The University should continue efforts to ensure that student orientation and 
nonrefundable application fees are limited to amounts specified in State law and BOG and 
University regulations.  

Finding 3: Purchasing Cards 

The University administers a purchasing card (P-card) program, which gives employees the convenience 
of purchasing items without using the standard purchase order process.  P-cards are designed to provide 
a cost-effective, convenient, and decentralized method for individuals to make certain business 
purchases on behalf of the University.  The bank that administers the P-card program requires charge 
disputes to be made within 60 days of the transaction posting date. 

The University established a P-card administrative team that had responsibilities for issuing P-cards, 
monitoring P-card transactions, providing P-card training, and canceling P-cards.  According to University 
procurement procedures, the departments of cardholders are required to e-mail the administrative team 
to cancel P-cards, including those assigned to employees who separated from University employment, 
as soon as possible and provide the team with the employee name, identification number, and reason 
why the P-card is being canceled.  Additionally, according to Human Resource (HR) procedures, 
department supervisors are to conduct exit interviews using employee exit checklists that instruct 
employees to return their P-cards and remind supervisors to notify the administrative team to cancel the 
P-cards. 

As of December 31, 2018, the University had 5,121 active P-cards and, during the 2018 calendar year, 
477 cardholders separated from University employment.  We compared University P-card records with 

 
9 The $37 included a $31.45 application fee and $5.55 processing fee that included a 3 percent credit card service fee of $1.11. 
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University employment separation records and found that the University did not cancel the P-cards 
assigned to 60 employees until 62 to 176 days, or an average of 98 days after cardholders’ employment 
separation dates.  According to University personnel, department supervisors did not notify the P-card 
administrator to promptly cancel these 60 cards.  University personnel also indicated that, in 
January 2019, the P-card administrative team implemented an additional step in their monthly review to 
identify employees who separate from University employment based on HR records and promptly 
suspend the P-cards of those employees. 

Our examination of University records supporting the P-card activity of the 60 former employees after 
their employment separation dates did not disclose any inappropriate charges; however, our procedures 
cannot substitute for the University’s responsibility to implement adequate internal controls over P-cards.  
The untimely cancellation of P-card privileges increases the risk that such privileges could be misused 
by former employees or others and may limit the University’s ability to satisfactorily resolve disputed 
charges.  Similar findings were noted in our report Nos. 2018-193 and 2016-058. 

Recommendation: The University should continue efforts to ensure that P-card privileges are 
promptly canceled upon a cardholder’s separation from University employment. 

Finding 4: Disaster Recovery Plan 

Disaster recovery planning is an important element of information technology (IT) controls established to 
manage the availability of valuable data and IT resources in the event of a processing disruption.  The 
primary objective of disaster recovery planning is to provide the entity a plan for continuing critical 
operations in the event of a major hardware or software failure.  A disaster recovery plan should identify 
key recovery personnel and critical applications, provide for backups of critical data sets, and provide a 
step-by-step plan for recovery.  In addition, plan elements should be tested at least annually to disclose 
any areas not addressed and to facilitate proper conduct in an actual disruption of IT operations. 

Although the University had established some elements of a disaster recovery plan by, for example, 
providing backup database functions that run concurrently and do not require annual testing, the 
University did not have as of November 2019 a comprehensive plan detailing key components for 
maintaining and restoring core IT infrastructure and services including the recovery and restoration of 
financial, payroll, student records, and other critical applications and identifying and documenting disaster 
recovery team members and their respective roles and responsibilities.  The lack of a comprehensive 
disaster recovery plan and annual testing of applicable plan elements increases the risk that the 
University may not promptly and effectively resume IT operations, or maintain availability of IT data and 
resources, in the event of a disaster or other service interruption. 

Recommendation: The University should develop a comprehensive disaster recovery plan.  The 
plan should include detailed procedures for maintaining and restoring core IT infrastructure and 
services, identify key recovery personnel and critical applications, provide for backups of critical 
data sets, and provide a step-by-step plan for recovery.  In addition, the University should at least 
annually test applicable plan elements to provide reasonable assurance of the successful 
recovery of critical applications and continuity of critical operations in the event of a disaster.   
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PRIOR AUDIT FOLLOW-UP 

The University had taken corrective actions for findings included in our report No. 2018-193, except that 
Finding 3 was noted in our report Nos. 2018-193 and 2016-058 as Finding 3 and Finding 2, respectively.   

OBJECTIVES, SCOPE, AND METHODOLOGY 

The Auditor General conducts operational audits of governmental entities to provide the Legislature, 
Florida’s citizens, public entity management, and other stakeholders unbiased, timely, and relevant 
information for use in promoting government accountability and stewardship and improving government 
operations. 

We conducted this operational audit from March 2019 through November 2019 in accordance with 
generally accepted government auditing standards.  Those standards require that we plan and perform 
the audit to obtain sufficient, appropriate evidence to provide a reasonable basis for our findings and 
conclusions based on our audit objectives.  We believe that the evidence obtained provides a reasonable 
basis for our findings and conclusions based on our audit objectives. 

The objectives of this operational audit were to:   

 Evaluate management’s performance in establishing and maintaining internal controls, including 
controls designed to prevent and detect fraud, waste, and abuse, and in administering assigned 
responsibilities in accordance with applicable laws, rules, regulations, contracts, grant 
agreements, and other guidelines. 

 Examine internal controls designed and placed in operation to promote and encourage the 
achievement of management’s control objectives in the categories of compliance, economic and 
efficient operations, reliability of records and reports, and safeguarding of assets, and identify 
weaknesses in those controls. 

 Determine whether management had taken corrective actions for findings included in our report 
No. 2018-193. 

 Identify statutory and fiscal changes that may be recommended to the Legislature pursuant to 
Section 11.45(7)(h), Florida Statutes. 

This audit was designed to identify, for those programs, activities, or functions included within the scope 
of the audit, weaknesses in management’s internal controls; instances of noncompliance with applicable 
laws, rules, regulations, contracts, grant agreements, and other guidelines; and instances of inefficient 
or ineffective operational policies, procedures, or practices.  The focus of this audit was to identify 
problems so that they may be corrected in such a way as to improve government accountability and 
efficiency and the stewardship of management.  Professional judgment has been used in determining 
significance and audit risk and in selecting the particular transactions, legal compliance matters, records, 
and controls considered. 

As described in more detail below, for those programs, activities, and functions included within the scope 
of our audit, our audit work included, but was not limited to, communicating to management and those 
charged with governance the scope, objectives, timing, overall methodology, and reporting of our audit; 
obtaining an understanding of the program, activity, or function; exercising professional judgment in 
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considering significance and audit risk in the design and execution of the research, interviews, tests, 
analyses, and other procedures included in the audit methodology; obtaining reasonable assurance of 
the overall sufficiency and appropriateness of the evidence gathered in support of our audit findings and 
conclusions; and reporting on the results of the audit as required by governing laws and auditing 
standards. 

Our audit included transactions, as well as events and conditions, occurring during the audit period of 
January 2018 through December 2018 and selected University actions taken prior and subsequent 
thereto.  Unless otherwise indicated in this report, these records and transactions were not selected with 
the intent of statistically projecting the results, although we have presented for perspective, where 
practicable, information concerning relevant population value or size and quantifications relative to the 
items selected for examination. 

An audit by its nature does not include a review of all records and actions of management, staff, and 
vendors and, as a consequence, cannot be relied upon to identify all instances of noncompliance, fraud, 
waste, abuse, or inefficiency. 

In conducting our audit, we:  

 Reviewed University information technology (IT) policies and procedures to determine whether 
the policies and procedures addressed certain important IT control functions, such as security, 
systems development and maintenance, and disaster recovery. 

 From the population of 1,252 total employees assigned three finance application roles, we 
evaluated the propriety and necessity of access privileges assigned to 30 selected employees 
based on the employees’ job duties and user account functions and whether incompatible duties 
were prevented.  

 Evaluated University procedures that prohibit former employees’ access to University IT data and 
resources.  From the population of 10,531 employees who separated from University employment 
during the audit period, we examined the access privileges for 30 selected former employees to 
determine whether their access privileges had been timely deactivated.  

 Evaluated University procedures for protecting student social security numbers (SSNs).  From the 
population of 190 employees who had access to student SSNs during the audit period, we 
examined University records supporting the access privileges granted to 89 employees to 
determine the appropriateness and necessity of the access privileges based on the employees’ 
assigned job responsibilities.  

 Evaluated University security policies and procedures effective during the audit period governing 
the classification, management, and protection of sensitive and confidential information.  

 Evaluated the appropriateness of the University comprehensive IT disaster recovery plan effective 
during the audit period and determined whether it had been recently tested.  

 Examined Board of Trustees (Trustees), committee, and advisory board minutes to determine 
whether Trustee approval was obtained for the University policies and procedures in effect during 
the audit period and for evidence of compliance with Sunshine Law requirements (i.e., proper 
notice of meetings, meetings readily accessible to the public, and properly maintained meeting 
minutes).  

 Reviewed the internal audit function to determine whether the University followed professional 
requirements and provided for peer review of reports issued.  For internal audits, we determined 
whether audit reports were properly completed and submitted to the Trustees.  
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 Examined University records to determine whether the University had developed an anti-fraud 
policy for the audit period to provide guidance to employees for communicating known or 
suspected fraud to appropriate individuals.  Also, we examined University records to determine 
whether the University had implemented appropriate and sufficient procedures to comply with its 
anti-fraud policy.  

 From the population of payments totaling $2.1 million and transfers totaling $3.6 million made 
during the audit period from the University to its direct-support organizations (DSOs), examined 
University records supporting payments totaling $984,462 and transfers totaling $3.5 million to 
determine whether the transactions were as described in Section 1004.28(1)(a)2. and (2), Florida 
Statutes.  

 Examined University records to determine whether the Trustees had prescribed by rule, pursuant 
to Section 1004.28(2)(b), Florida Statutes, the conditions with which the DSOs must comply in 
order to use University property, facilities, and personal services and whether the Trustees 
documented consideration and approval of anticipated property, facilities, and personal services 
provided to the DSOs and the related costs.  

 Analyzed payments from tuition differential fees collected during the audit period to determine 
whether the University used tuition differential fees in compliance with Section 1009.24(16)(a), 
Florida Statutes.  

 From the population of 97 cash collection locations with collections totaling $672.6 million, 
selected 3 locations with collections totaling $7.5 million during the audit period and examined 
University records supporting collections totaling $175,520 to determine the effectiveness of 
University collection procedures.  

 From the population of compensation payments totaling $1.8 billion made to 41,078 employees 
during the audit period, selected payments totaling $90,785 made to 30 employees and examined 
University records to determine the accuracy of the rate of pay, the validity of employment 
contracts, whether performance evaluations were completed, the accuracy of leave records, and 
whether supervisory personnel reviewed and approved employee reports of time worked.  

 From the population of 113 employees who received severance pay totaling $5.4 million during 
the audit period, examined University records supporting 58 selected employees paid severance 
pay totaling $4.8 million to determine whether the severance payments complied with State law.  

 Examined compensation payments made to the President during the audit period to determine 
whether the amounts paid did not exceed the limit established in Section 1012.975(3), 
Florida Statutes.  

 Examined University records to determine whether selected expenses were reasonable, correctly 
recorded, adequately documented, for a valid University purpose, properly authorized and 
approved, and in compliance with applicable laws, rules, contract terms, and University policies, 
including competitive selection.  Specifically, from the population of expenses totaling 
$835.2 million for the audit period, we examined University records supporting: 
o 30 selected expenses for general expenses totaling $4,477.  
o 30 selected payments for contractual services totaling $12.8 million.  

 From the population of 202,848 purchasing card (P-card) transactions totaling $45.5 million during 
the audit period, examined University records supporting 30 selected P-card transactions totaling 
$140,174 to determine whether the P-card program was administered in accordance with 
University policies and procedures and transactions were not of a personal nature.  

 Examined P-card records for the 477 cardholders who separated from University employment 
during the audit period to determine whether the University timely canceled the cardholders’ 
P-cards.  
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 From the population of 11 major construction projects totaling $235.4 million and in progress 
during the audit period, selected 30 payments totaling $7.5 million related to three major 
construction projects with contract amounts totaling $103.5 million and examined University 
records to determine whether the payments were made in accordance with contract terms and 
conditions, University policies and procedures, and provisions of applicable State laws and rules.  

 Reviewed documentation related to 3 major construction projects with total construction costs of 
$25.9 million during the audit period to determine whether the University properly selected design 
professionals and construction managers in accordance with State law, monitored subcontractor 
selections, and adopted a policy establishing minimum insurance coverage requirements for 
design professionals, and whether design professionals provided evidence of required insurance.  

 From the population of Public Education Capital Outlay and other restricted capital outlay 
expenses totaling $84.4 million during the audit period, including $1.1 million in Education and 
General carryforward funds, examined records supporting 30 selected expenses totaling 
$12.8 million to determine whether these funds were expended in compliance with the restrictions 
imposed on the use of these resources.  

 From the population of six projects encompassing the student data management system, 
examined documentation supporting the selection of consulting and implementation services to 
determine whether the procurements were made through the competitive vendor selection 
process and examined documentation supporting 20 selected payments totaling $12.3 million to 
determine whether the deliverables met the contract terms and conditions.  

 Examined University records supporting student fee collections, including student orientation and 
nonrefundable application fees, to determine whether the University properly assessed and 
separately accounted for the amounts as required by Section 1009.24, Florida Statutes.  

 Determined whether the Board established investment policies and procedures as required by 
Section 218.415, Florida Statutes, and whether University investments during the audit period 
complied with those policies and procedures.  Also, we determined whether any investment 
income was properly allocated to the funds that generated the investment income.  

 Communicated on an interim basis with applicable officials to ensure the timely resolution of 
issues involving controls and noncompliance.   

 Performed various other auditing procedures, including analytical procedures, as necessary, to 
accomplish the objectives of the audit.   

 Prepared and submitted for management response the findings and recommendations that are 
included in this report and which describe the matters requiring corrective actions.  Management’s 
response is included in this report under the heading MANAGEMENT’S RESPONSE.   

AUTHORITY 

Section 11.45, Florida Statutes, requires that the Auditor General conduct an operational audit of each 
University on a periodic basis.  Pursuant to the provisions of Section 11.45, Florida Statutes, I have 
directed that this report be prepared to present the results of our operational audit. 

 

Sherrill F. Norman, CPA 
Auditor General  
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COMMITTEE ON FINANCE, STRATEGIC PLANNING  
AND PERFORMANCE METRICS 

AGENDA 

Thursday, March 26, 2020 
~1:30 p.m. 

President’s Room 215B, Emerson Alumni Hall 
University of Florida, Gainesville, FL 

 

Committee Members:  
Thomas G. Kuntz (Chair), James W. Heavener, Morteza Hosseini, Daniel T. O’Keefe, Rahul Patel, 
Marsha D. Powers 
 

1.0 Call to Order and Welcome ............................................................. Thomas G. Kuntz, Chair 
 
2.0 Verification of Quorum ...................................................................... Vice President Liaison 
 
3.0 Review and Approval of Minutes ..................................................... Thomas G. Kuntz, Chair 
 December 5, 2019 
 March 10, 2020 
  
4.0 Action Items 
 FSPPM1 Depository Signatory Authority .............. Michael McKee, Vice President and CFO 
 
5.0 Discussion Items............................................................................... Thomas G. Kuntz, Chair 
 5.1     UFICO Update ................................ William Reeser, Chief Investment Officer, UFICO 
 5.2     UFF Spend Distribution .............. Thomas Mitchell, Vice President for Advancement 
 5.3     Faculty Hiring Plan and Update .... Jodi Gentry, Vice President for Human Resources 
 5.4     Quarterly Financials ............................................................................ Michael McKee 
 5.5     Annual Financial Report ..................................................................... Michael McKee 
 5.6     Carryforward Update ......................................................................... Michael McKee 
 5.7     PCard Audit Results ............................................................................ Michael McKee 
  
6.0 New Business ................................................................................... Thomas G. Kuntz, Chair 
 
7.0 Adjourn ............................................................................................ Thomas G. Kuntz, Chair 
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COMMITTEE ON FINANCE, STRATEGIC PLANNING  
AND PERFORMANCE METRICS 

Meeting Minutes 
December 5, 2019 

President’s Room 215B, Emerson Alumni Hall 
University of Florida, Gainesville, FL 

Time Convened: 1:47 p.m.  
Time Adjourned: 2:58 p.m.  

 
Committee and Board members present: 
David L. Brandon, James W. Heavener, Morteza Hosseini (Board Chair), Leonard H. Johnson, 
Thomas G. Kuntz (Board Vice Chair), Daniel T. O’Keefe, Rahul Patel, Marsha Powers, Jason J. 
Rosenberg, Robert G. Stern, Ray G. Thomas, Anita G. Zucker 
 
Others present were:  
W. Kent Fuchs, President; Winfred Phillips, Executive Chief of Staff; Joseph Glover, Provost and 
Senior Vice President for Academic Affairs; Charlie Lane, Senior Vice President and Chief 
Operating Officer; Amy Hass, Vice President and General Counsel; Elias Eldayrie, Vice President 
and Chief Information Officer; Zina Evans, Vice President for Enrollment Management and 
Associate Provost; Antonio Farias, Chief Diversity Officer and Senior Advisor to the President; Jodi 
Gentry, Vice President for Human Resources; Edward Jimenez, Chief Executive Officer for UF 
Health Shands; Mark Kaplan, Vice President for Government and Community Relations and 
University Secretary; Michael McKee, Vice President and Chief Financial Officer; Thomas Mitchell, 
Vice President for Advancement; David Nelson, Senior Vice President for Health Affairs and 
President of UF Health; David Norton, Vice President for Research; Nancy Paton, Vice President 
for Strategic Communications and Marketing; Jack Payne, Senior Vice President for Agriculture 
and Natural Resources; Curtis Reynolds, Vice President for Business Affairs; members of the 
University of Florida Community, and other members of the public and the media. 
 
1.0 Verification of Quorum 

Vice President Michael McKee verified a quorum with all members present.  
 
2.0 Call to Order and Welcome 

Committee Chair Thomas G. Kuntz welcomed everyone in attendance and called the 
meeting to order at 1:47 p.m. 
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3.0 Review and Approval of Minutes 
Committee Chair Kuntz asked for a motion to approve the minutes of the September 6, 
2019 and November 6, 2019 committee meetings.  The Committee Chair asked for further 
discussion, and the motion was approved unanimously.   

 
The following Discussion/Informational Items were the addressed by the Committee: 
 
4.0 Discussion Items  

4.1 Enterprise Cash Working Group 
Committee Chair Thomas Kuntz introduced Trustee Rahul Patel who gave an overview of 
the Enterprise Cash Working Group. Following Trustee Patel’s introduction, Assistant Vice 
President Alan West provided a high-level overview of the group’s progress to date. The 
overview included a summary of objectives and areas of interest discussed during 
meetings on June 20, 2019, July 31, 2019, October 7, 2019, and November 21, 2019. 
Assistant Vice President West also reviewed lessons learned from each meeting along 
with some recommendations from the group. There was discussion regarding auxiliaries 
and how many will be eliminated, and discussion about Provost Funds. Committee Chair 
Kuntz stated that all Provost money was thoroughly reviewed by the group and 
determined to be necessary and appropriate, but there may be some opportunity for 
increased Board governance. Trustee Patel noted that the group has a number of 
recommendations including a bi-annual review of Provost Funds but that the group will 
continue to vet recommendations to ensure appropriateness before returning to the 
Board for approval. Board Chair Morteza Hosseini suggested that all changes be done in 
the most efficient way. Trustee Patel stated that the group is focused on creating 
appropriate checks and balances along with having a true understanding of each process. 
Committee Chair Kuntz ended the conversation by agreeing that it is important for the 
Board to understand these processes as they involve a large amount of money. 
 
4.2 UFICO Update 
UFICO’s Chief Investment Officer, William Reeser, began the discussion by providing an 
overview of the Endowment Portfolio’s FY19 performance. He indicated that there was a 
7% return despite a lot of volatility throughout the year.  He also provided an overview of 
UF Operating Investment performance for FY19, and indicated a 3.1% return. There was 
a question from Committee Chair Kuntz about increasing returns to $50m and what it 
would take from a risk perspective. William Reeser stated that there would minimal 
change. Board Chair Hosseini questioned the daily balance of the cash account. Assistant 
Vice President West explained that on average, there is an overnight balance of $2.5m in 
uninvested cash. Board Chair Hosseini also asked what the return is for short-term, 
overnight balances, and William Reeser indicated a return of about 1.5%-1.7%. Finally, 
there was a discussion about the transition since moving operating funds to UFICO. Vice 
President McKee and UFICO’s William Reeser both agreed that the transition has been 
smooth and stated that there have been many meetings and much collaboration. 
Committee Chair Kuntz and Trustee Dan O’Keefe stressed the importance of handling the 
money well given the large amount.  
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4.3 Faculty Hiring Update and 4.6 Student to Faculty Ratio Plan 
Committee Chair Kuntz began the discussion by explaining the need for a new plan since 
completion of the Faculty 500 initiative. Board Chair Hosseini asked if the goal of the 
initiative was met. Provost Joseph Glover stated that nearly all 500 new positions were 
allocated and filled, but not all. Committee Chair Kuntz indicated that these positions will 
continue to be tracked but there needs to be a focus on the student to faculty ratio going 
forward. There was then a discussion about the net number of Faculty 500 positions filled, 
which prompted a shift in the conversation to the faculty hiring update.  
 
Vice President Jodi Gentry went through the faculty hiring report and indicated that there 
were 415 net new faculty. She explained that the student to faculty ratio was not yet 
finalized, but the preliminary ratio is 17.3:1. Provost Glover indicated that 483 of the 
Faculty 500 positions were filled, but not all vacant positions were filled resulting in a net 
number of 415. Vice President Gentry touched on turnover, stating that the University is 
in line with national norms. Committee Chair Kuntz questioned the widespread 
differences in turnover rates between colleges and suggested the committee look into 
that. Board Chair Hosseini stated the need to reach a 16:1 ratio in order to get into the 
top five and asked what ratio would be reported to US World News. Provost Glover 
explained that the final ratio was not yet calculated but if it is indeed 17.3:1, it will be 
reported at 17:1, and if it is 17.5:1, it will be reported at 18:1. Committee Chair Kuntz 
stated that the committee would continue to look at Vice President Gentry’s data and dig 
deeper to reach a 16:1 ratio.  
 
The discussion then shifted back to the student to faculty ratio plan. Provost Glover 
explained that the University needed to hire another 175 instructional faculty members, 
125 new plus fill 50+ open positions, in order to reach a 16:1 ratio. President Kent Fuchs 
mentioned the need to celebrate moving the ratio from 21:1 to 17:1 over the past 5 years. 
He also noted that the university would eventually need to stop increasing faculty and 
hire support staff, and stressed the need for infrastructure support and compensating 
faculty at the level of the best universities. Board Chair Hosseini agreed that support staff 
are needed, and noted that in addition to obtaining a 16:1 student to faculty ratio and 
getting into the top five, UF needs to improve their staff to faculty ratio as well. He 
suggested that doing so was necessary to maintain as a top public university. Provost 
Glover stated that deploying faculty properly was just as important as the student to 
faculty ratio, and that UF has done well at faculty deployment. Committee Chair Kuntz 
ended the conversation by reiterating the need to hire 85 more faculty to reach the goal 
of the Faculty 500 initiative, and then hire an additional 175 to reach the 16:1 ratio.  
 
4.4 June 2019 Financials 
Vice President Michael McKee introduced Assistant Vice President West who provided a 
high-level summary and highlights of the year-end financials. Committee Chair Kuntz 
asked if UF was roughly on target in regards to financial performance. Assistant Vice 
President West indicated that the University was on target and had a strong year. There 
was no further discussion.  
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4.5 September 2019 Financials 
September 2019 Financials were not discussed due to time limitations. 

 
6.0 New Business 
 
There was no new business to come before the committee. 
 
7.0 Adjourn 
There being no further discussion, Committee Chair Kuntz adjourned at the meeting at 2:58 p.m.  
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COMMITTEE ON FINANCE, STRATEGIC PLANNING  
AND PERFORMANCE METRICS 

Pre-Meeting Minutes 
Telephone Conference Call 
Thursday, March 26, 2020 

123 Tigert Hall, University of Florida, Gainesville, FL 
Time Convened: 1:00 p.m.  
Time Adjourned: 1:54 p.m.  

 
Committee and Board members present:  
Thomas G. Kuntz (Committee Chair), David L. Brandon, James W. Heavener, Marsha D. Powers, 
Ray G. Thomas, Anita G. Zucker 
  
Others present were:  
W. Kent Fuchs, President; Amy Hass, Vice President and General Counsel; Elias Eldayrie, Vice 
President and Chief Information Officer; Jodi Gentry, Vice President for Human Resources; 
Michael McKee, Vice President and Chief Financial Officer; Lisa Deal Assistant Vice President and 
Chief Procurement Officer; William Reeser, Chief Executive Officer and Chief Investment Officer, 
UFICO; Brian Mawdsley Managing Director UFICO; George Kolb, Assistant Vice President, 
Financial Analysis and Budget; Alan West, Assistant Vice President and University Controller; 
Melissa Curry, Assistant Vice President, Human Resources, members of the University of Florida 
Community, and other members of the public and the media. 
 
1.0 Call to Order and Welcome 
Committee Chair Thomas G. Kuntz welcomed everyone in attendance and called the meeting to 
order at 1:00pm.  
 
2.0 Roll Call  
Board Staff conducted a roll call of all Committee and Board members present. 
 
3.0 Discussion Items  
Committee Chair Kuntz began by discussing that the purpose of today’s meeting was to review 
the agenda for the upcoming meeting.  He then started the review with the with the review and 
approval of minutes.  He asked if anyone had any questions or concerns with the minutes.  
Hearing none Committee Chair Kuntz moved on to the following discussion items: 
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UFICO Update 
UFICO Chief Investment Officer William Reeser discussed his presentation at the March 
Board meeting will include an operating portfolio update, financial strategy, endowment 
portfolio update and peer review. As it relates to our investment performance, 
Committee Chair Kuntz asked that he include a comparison of our performance versus 
our peers. Mr. Reeser discussed a new forward strategy to maximize liquidity and not 
sacrifice return.  Committee Chair Kuntz asked that Mr. Reeser spend adequate time on 
this topic at the board meeting because its important for all to understand.  Committee 
Chair Kuntz also asked Trustee Heavener for his input. Trustee Heavener agreed that it 
appears to be very well done.  After Mr. Reeser briefed the committee on Endowment 
portfolio, Committee Chair Kuntz questioned who controls the spend policy.  Mr. Reeser 
pointed out the the UF Foundation controls the spend policy. Committee Chair Kuntz 
asked if the UF Foundation could share their process on how to handle down or volatile 
markets at the March meeting.  Mr.  Reeser summarized the peer review pointing out 
that endowment growth is based on the return, spend, and fundraising.  Committee Chair 
Kuntz summarized that in order to grow the endowment we must receive above average 
return, lower spend, and grow our fundraising efforts.  Trustee Zucker added that though 
the Foundation is making progress, it is a challenge to raise endowment fund through 
fundraising, since it is the donor’s choice if funds should be allocated to the endowment.  
 
Faculty Hiring Update 
Committee Chair Kuntz introduced Vice President Gentry and questioned the progress on 
reaching a new goal of 600 new faculty members. Vice President Gentry began the 
discussion by giving an update of progress since the last meeting to include 451 net new 
faculty and over 500 Faculty 500 hires, with engineering exceeding their target.  She 
stated that they expect a surge of new hires in the fall, we currently have 200 faculty 
vacancies we expect to fill which should result in us hitting the 500 net new goal. 
Committee Chair Kuntz questioned whether a new goal of 600 as previously mentioned 
would be attainable, which Vice President Gentry indicated will take further review.  
Committee Chair Kuntz asked Vice President Gentry to include information about the 
reasons for turnover and exit interview findings at the March meeting. 
 
Quarterly Financials 
Vice President Mike McKee indicated that in addition all the financials that will be 
reviewed at the March meeting, Assistant Vice President Alan West and team prepared a 
financial snapshot in coordination with the executive summary.  The snapshot highlights 
the quarterly report and provides visuals, referencing the executive summary.  
Committee Chair Kuntz like the addition but stressed the importance of including the 
detailed reports.  Vice President McKee also introduced a budget to actual report 
prepared by Assistant Vice President George Kolb and team that provides a visual 
representation of the budget variance, net revenue vs. operating expenses.  Committee 
Chair Kuntz said it was an excellent document and asked if this was cumulative or 
quarterly snapshot. Vice President McKee said it will be prepared by quarter and year 
going forward. Kuntz also called the Committee’s attention to the last quarter spending 
as the information was very informative. 
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Annual Financial Report 
Vice President Mike McKee presented the Annual Financial Report prepared by Assistant 
Vice President Alan West and team.  After some discussion, Committee Chair Kuntz asked 
for Senior Vice President Charlie Lane to prepare a financial impact of the Corona virus. 
President Fuchs shared that Senior Vice President Charlie Lane is working on a financial 
impact of the Corona virus with Vice President McKee.  Vice President McKee agreed that 
they will have information to share at the March meeting. 
 
Carryforward Update 
Vice President Michael McKee gave a brief overview of the Carryforward Spending Plan. 
Since the report shows three years, which may look misleading, Committee Chair Kuntz 
asked for year by year information be included with the report. Vice President McKee 
agreed.  Trustee Brandon questioned whether the construction projects are reflected on 
the major construction projects report.  Vice President McKee indicated that not all 
construction projects are represented because we are not able to spend carryforward 
funds on those projects. 
 
PCard Audit Results 
Committee Chair Kuntz informed the committee of a finding on the recent operational 
audit involving the universities need to continue efforts to ensure purchasing cards are 
timely cancelled upon cardholders’ separation from employment.  Vice President Michael 
McKee indicated this is a very decentralized business process, but stated a Terminated 
Cardholder review process is now being performed on a weekly basis. As a result, we are 
identifying terminated cardholders sooner. In addition we continue to find additional 
ways to eliminate the problem, including creating a report from IT when employees 
separate from UF. Vice President McKee also noted that there have been no 
inappropriate charges made nor misuse of Pcards held by employees who separated from 
the university.  Trustee Powers added that auditors seem to be pleased with the new 
system and the Audit Committee will monitor new processes. She will go over the audit 
in the Audit and Compliance Committee meeting in March. Committee Chair Kuntz 
stressed the importance of reviewing and continuing to eliminate PCards. 

 
4.0 New Business 
Assistant Vice President West indicated that there will be an action item added to the March 
meeting agenda requiring we designate a new account signature with Vice President McKee’s 
upcoming retirement.  General Counsel Hass agreed that per statute this needs to be included as 
an action item to be voted on by the board.  After some discussion of potential signers, President 
Fuchs agreed it would be best to assign Executive Chief of Staff Winfred Phillips.  With March 
being Vice President McKee’s last meeting before he retires, President Fuchs closed the meeting 
by thanking Vice President McKee for his service and contributions to the university. 
 
5.0 Adjourn 
There being no further discussion, Committee Chair Kuntz adjourned the meeting at 1:54pm. 
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COMMITTEE ON FINANCE, STRATEGIC PLANNING 
AND PERFORMANCE METRICS 

ACTION ITEM FSPPM1 
March 26, 2020 

 
SUBJECT: Depository Payment Signatory Authority 
  
 

BACKGROUND INFORMATION 
Section 1011.42(7), Florida Statutes, requires that the University of Florida Board of Trustees 
specifically designate in he minutes of the Board the name and position title of any University 
employee authorized to sign checks and make payments from the University’s depositories to 
pay legal obligations of the University. The University desires to update the list of authorized 
signatories for checks, payments and transfers of funds. 
 

PROPOSED COMMITTEE ACTION 
The Committee on Finance, Strategic Planning and Performance Metrics is asked to approve 
Resolution R20-232 (updating the list of designated signatories authorized to sign checks and 
make payments from, and transfer funds to, within or between, depository accounts on behalf 
of the University of Florida) for recommendation to the Board of Trustees for approval on the 
Consent Agenda. 
 

ADDITIONAL COMMITTEE CONSIDERATIONS 
 

Board of Governors’ approval is not required.  
 

 
Supporting Documentation Included:  See attached Resolution R20-232. 
 
Submitted by:  Michael McKee, Vice President and Chief Financial Officer 
 
Approved by the University of Florida Board of Trustees, March 26, 2020 
 
 
_____________________________  _______________________________________ 
Morteza Hosseini, Chair   W. Kent Fuchs, President and Corporate Secretary 
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UNIVERSITY OF FLORIDA BOARD OF TRUSTEES 
RESOLUTION 

 
 

Number:   R20 - 232  
 
Subject:  Resolution R20-232 - Amendment to R18-203, as amended by R16-

183, as amended by R04-21, as amended by R10-69, as amended by 
R11-91, as amended by R12-103, as amended by R13-125, as amended 
by R14-137, as amended by R15-154, as amended by R16-181 - 
Depository Payment Signatory Authority  

 
Date:  March 26, 2020 

 
 
 WHEREAS, the University of Florida Board of Trustees (the “Trustees”) adopted 
Resolution R04-21, as amended by Resolution R10-69, Resolution R11-91, Resolution R12-
103, Resolution R13-125, Resolution R14-137, Resolution R15-154, Resolution R16-181, and 
Resolution R16-183 setting forth depositories designated for deposit of funds for the 
University of Florida (the “University”) and authorized signatories respecting said accounts 
on behalf of the University, all as required pursuant to Section 1011.42(7), Florida Statutes; 
and 
 
 WHEREAS, the University desires to update the list of authorized signatories for 
checks, payments and transfers of funds respecting the depositories designated for deposit 
of funds for the University pursuant to this Resolution which amends and restates in their 
entirety the cited prior Resolutions’ authorized signatories on such depositories on behalf of 
the University; 
 
 NOW THEREFORE, BE IT RESOLVED, that pursuant to Section 1011.42(7), Florida 
Statutes: 
 

(1) The University employees listed on Attachment A attached hereto are each 
singly (or as required by the internal controls referenced below) hereby authorized, on behalf 
of the University, in connection with the depository account(s) specified for the relevant 
employee, to sign checks and make payments of legal obligations of the University from, and 
to transfer funds to, within or between, depositories for investment or payment of 
expenditures of the University, including signing related documentation, for so long as such 
employee is employed by the University in the specified position or until such time as such 
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authority is terminated by the Board of Trustees or by the President of the University or his 
designee with notice to the Trustees, provided, however, that the Vice President and Chief 
Financial Officer in consultation with the Chief Audit Executive shall approve internal controls 
for withdrawals and transfers of funds; and 

 
(2) The University employees designated for removal of signatory authority on 

Attachment A are removed as authorized signatories for the Wells Fargo N.A., and Bank of 
America accounts, as applicable. 

 
To the extent this Resolution conflicts with any prior Resolutions, including Resolutions R04-
21, R10-69, R11-91, R12-103, R13-125, R14-137, R15-154, R16-181 or R16-183, R18-203 the 
terms of this Resolution shall control. 
 
 Adopted this this 26th day of March, by the University of Florida Board of Trustees. 
 
 
_______________________________ ________________________________________ 
Morteza Hosseini, Chair   W. Kent Fuchs President and Corporate Secretary 
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Attachment A 
to University of Florida Board of Trustees Resolution 

Resolution   
R20-TBD 

 
(1) Depositories: 

• Wells Fargo Bank, N.A. 
• Banca lntesa - UF Vicenza Institute of Architecture 
•   U.S. Bank -prepaid bank cards 

 
(2) Signature Authority: 

• Wells Fargo Bank, N.A. 
All accounts: 

Winfred M. Phillips, Executive Chief of Staff 
Alan M. West, Assistant Vice President and University Controller 

Cashiers account (request for cash in vault): 
Karen Gillespie, University Cashier/ Accounting Specialist – authority to request 
Shane Anderson, Assistant Controller – receives email confirmation of the 
request* 

Concentration, ACH and Euro accounts:  The following individuals have 
authority to initiate or approve wire transfers out of these accounts.  None of 
them have authority to initiate and approve wires. 

Laura B. Ling, Sr. Associate Controller 
Shane Anderson, Assistant Controller* 
Terry Wooding, Associate Controller 
Elizabeth Johnson, Accountant 3 
Amy Hu, Accountant 3 

• Banca lntesa 
Franca Stocco, Director, Vicenza Institute of Architecture 
Jason Alread, Director, School of Architecture 
Chinemelu Anumba, Dean, College of Design, Construction and Planning 

•   U.S. Bank 
Laura B. Ling, Sr. Associate Controller 
Shane Anderson, Assistant Controller* 
Elizabeth Johnson, Accountant 3 

 
Remove Signature Authority:  
• Wells Fargo Bank, N.A. 
 All accounts: 
 Michael V. McKee, Vice President and Chief Financial Officer 

Cashiers account (request for cash in vault): 
Hema, Patel, Fiscal Assistant 3 – authority to request 
Brad Bennett, Sr. Associate Controller 

• Bank of America 
 Brad Bennett, Sr. Associate Controller 

     
 

* Added since R18-203.  All other signatories remain the same.  Additional changes are indicated in 
redline. 
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University of Florida
Investment Corporation
Finance, Strategic Planning & Performance Metrics Committee
University of Florida Board of Trustees
March 2020
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March 20203

U F O p e r a t i n g P o r t f o l i o  U p d a t e
Investment
Performance*

*    Preliminary performance. 
Includes 95% of NAV 
reported for 12/31/19.

** Policy Benchmark: blended 
using actual allocations. 
SPIA, Central Bank Loans, 
and MPM portfolios are 
benchmarked to themselves. 
UFICO portfolios use the 
benchmarks of the 
underlying portfolios.
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March 20204

U F O p e r a t i n g P o r t f o l i o  U p d a t e
Asset Allocation
Proforma 2/1/2020

Sub Portfolios

Estimated 
Current 

Allocation

Broad 
Allocation

SPIA Portfolio 34.8%
Short-term Treasuries 42.1%

Long-term Pool 18.9% 18.9%

Central Bank Loans 4.0%
Other Direct Investments 0.2%

  Totals 100.0% 100.0%

4.2%

76.9%

Growth
Allocation

Other
Allocation

Liquidity 
Allocation
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March 20205

Deposit 
Accounts

Cash

State 
Appropriations

Tuition & Fees

Research 
Restricted

Business 
Activities

Donor 
Restricted

Financial Aid

Construction

Other

Component 
Units

Central Bank 
Loans/Other

Liquidity 
Assets

Growth 
Assets

Investment 
Surplus

Profit

Loss

Investment Perspective Accounting Perspective
Strategic 
Spending

U F O p e r a t i n g P o r t f o l i o  U p d a t e
Portfolio
Structure
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March 20206

U F O p e r a t i n g P o r t f o l i o  U p d a t e
Portfolio
Construction

Liquidity Illiquid / Growth

Operating
Safety 

Max. Liquidity
Stable NAV

Duration: 0 – 3 mo.

LTP 
“Endowment”

Total Return
Ri

sk
/R

et
ur

n

Core
Safety & Yield 
High Liquidity

Duration: 3-12 mo.

Strategic
Total Return

Moderate Liquidity
Duration: 1 year+

Central
Bank Loans

Limited Liquidity

$1.5bn+ <$525m

$1.0 - $1.2+ bn

< $525m

$300m - $500m
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March 20207

($mil)
NAV Allocation

SPIA Portfolio $659 31.7%

Short-term Treasuries $913 43.9%

Total Liquidity $1,572 75.6%

Long-term Pool $416 20.0%

Central Bank Loans $86 4.2%

Other Direct Investments $5 0.2%

UF Operating Pool - Total $2,079 100.0%
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w

th
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th
er

($mil)
NAV Allocation

Florida Prime $300 14.4%

Short-term Treasuries $772 37.1%

SPIA Portfolio $500 24.1%

Total Liquidity $1,572 75.6%

Long-term Pool $416 20.0%

Central Bank Loans $86 4.2%

Other Direct Investments $5 0.2%

UF Operating Pool - Total $2,079 100.0%
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w
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O
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U F O p e r a t i n g P o r t f o l i o  U p d a t e
Forward
Strategy

Current Forward

Operating

Core

Strategic

Operating

Core
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March 20208

Estimates Prior Allocation Forward Allocation

Total Est. Yield/Payout $52.4m $51.5m

Duration (years)* 1.7 1.2

% Credit* 28% 37%

Liquidity*

Daily $20 $320

5 days $75 $75

Monthly $1,004 $875

6 Months $495 $300

U F O p e r a t i n g P o r t f o l i o  U p d a t e
Forward
Strategy

* Measured over the liquidity allocation only.  Growth (LTP/Central bank loan) balances excluded.  
Prior Allocation: $785m allocation to 0-1 Year and $785m allocation to Florida SPIA
Forward Allocation: $300m to Florida Prime, $770m to 0-1 Year and $500m to Florida SPIA
0-1 Yr. UST: Currently UFICO portfolio offers monthly liquidity; however, the 0-1 Yr. allocation is sufficiently liquid to offer daily liquidity should an investor need it
SPIA liquidity: Redemptions permitted up to $20 million daily, up to $75 million on 5 day notice, over $75 million dollars requires 20 days notice; however, as UF is not a ‘state agency’ 
redemptions greater than 60% of prior three month’s average balance requires 180 day notice; Redemption limits reset monthly.372/810



March 20209

Allocation Benchmark Rationale

Liquidity 
Allocation

Operating Barclays 1 Month T-Bill
Investable alternative representing liquidity & safety 

objectives with daily and longer duration capitalCore Barclays Short Treasury

Strategic Barclays 1 – 3 Year Treasury 

Growth Allocation 60% MSCI AC World + 
40% Barclays Global Agg Bond

UFF Endowment investable alternative benchmark 
balancing growth & volatility

Central Bank Loans UF Total Pool Return Under/over performance represents opportunity 
cost/benefit; unable to quantify strategic value

Other Direct Investments UF Total Pool Return Under/over performance represents opportunity 
cost/benefit; unable to quantify strategic value

Total Policy Composite of actual weightings & 
allocation benchmarks

Roll-up of underlying benchmarks; Allocations are 
function of operating needs not investment 

opportunities

U F O p e r a t i n g P o r t f o l i o  U p d a t e
Forward 
Benchmarks
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U F F  E n d o w m e n t  P o r t f o l i o  U p d a t e
Financial
Recap

$1,822,222

$1,905,662

($40,943)

$25,823

$98,560

$1,500,000

$1,600,000

$1,700,000

$1,800,000

$1,900,000

$2,000,000

Beginning
NAV

Cash
Inflows*

Investment
Income

Cash
Outflows

Closing
NAV

Fiscal Year-to-Date 12/31/2019
($000's)

* Note: The timing of cash 
inflows does not always 
correspond with the timing 
of endowment gifts. 
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March 202012

U F F  E n d o w m e n t  P o r t f o l i o  U p d a t e
Investment
Performance*

4.2% 4.4%

17.0%

9.5%

7.3%

5.5% 5.8%

18.6%

9.3%

6.4%

1.3%

2.8%

7.4% 7.2% 6.8%

0%

5%

10%

15%

20%

Quarter FYTD 1 Year 3 Years 10 Years

Periods Ending December 31, 2019
(annualized for periods greater than one year)

UFF 60/40** CPI+5%
*    Preliminary performance. 

Includes 77% of NAV 
reported for 12/31/19.

**  60% MSCI ACWI / 40% 
Barclays Global Agg
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U F F  E n d o w m e n t  P o r t f o l i o  U p d a t e
Asset Allocation
Proforma 2/1/2020

Sub Portfolios

Estimated 
Current 

Allocation

Broad 
Allocation 

Actual

Broad 
Allocation 

Targets

Sub 
Portfolio 
Targets

Sub 
Portfolio 

Variances

Public Equity 37.0% 40.0% -3.0%
Private Growth 23.3% 30.0% -6.7%
Private Park 5.9% 0.0% 5.9%
Mkt. Directional HFs 11.8% 10.0% 1.8%

Diversifying HFs 11.9% 11.9% 10.0% 10.00% 1.9%

Fixed Income 6.6% 6.5% 0.1%
Inflation Liquidity 2.5% 2.5% 0.0%
Cash 1.0% 1.0% 0.0%

  Totals 100.0% 100.0% 100.0% 100.0%

10.1% 10.0%

Growth 
Allocation

Diversifying
Allocation

Liquidity 
Allocation

78.0% 80.0%
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March 202015

F Y  2 0 1 9  P e e r  R e v i e w
Peer Returns
As of June 30, 2019

Caution: Comparing one year returns can be misleading

( ) number in 
parenthesis indicates 
sample size

NACUBO Median 1 Year Return

Reported Adjusted*

All Institutions (774) 5.1 4.9

Over $1 billion (104) 5.9 5.7

All Public Institutions (304) 5.4 5.2

Institution Related Foundation (178) 5.5 5.3

UFF Endowment 7.0%

* Adjusted for oversight costs –
Greater than ~70% peers do not include oversight costs in reported returns, which are estimated to be 20bps

( ) number in parenthesis indicates sample size
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F Y  2 0 1 9  P e e r  R e v i e w
U.S. News Top 
Public Universities

US 
News 
Rank School

FY 2019 
Return

Return 
Rank

Endowment 
($000) Enrollment

Endowment 
per Student

1 UCLA* 3.7 10 4,600,000 45,930 100,000

2 UC - Berkeley* 4.9 9 4,600,000 42,501 108,000

3 University of Michigan 6.4 6 11,700,000 46,716 250,000

4 University of Virginia 5.8 7 6,900,000 24,639 280,000

5 Georgia Tech 5.1 8 2,100,000 32,723 64,000

5 University of North Carolina 7.7 2 3,300,000 30,011 110,000

7 UC – Santa Barbara* 8.1 1 357,900 25,976 14,000

7 University of Florida 7.0 4 1,800,000 52,218 34,000

9 UC – Irvine* 6.7 5 940,000 36,032 26,000

10 UC - San Diego* 7.1 3 1,600,000 37,887 42,000
Source: US News, Publicly available data.  FY 2019 performance as reported by each respective institution.  Estimated.
* Per US News ranking, top 10 Publics include four campuses of the University of California system.  UCLA and UC-Berkeley have independent Foundations in 
addition to a share of the total University of California Endowment.  Total assets for each UC campus includes both the pro-rata share of the General Endowment 
as well as the respective Campus Foundation, if any.
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F Y  2 0 1 9  P e e r  R e v i e w
Long-term Peer Returns
As of June 30, 2019

Annualized Returns 5 Years 10 Years 
NACUBO Median
All Institutions 5.1% 8.5%

NACUBO Median
$1bn+ Institutions 6.1% 9.0%

CA Median
All Institutions 5.2% 8.6%

CA Median
$1bn+ Institutions 6.2% 9.2%

UF Endowment 5.5% 7.9%

CPI + 5% 6.5% 6.8%

UF Endowment generally in line with peers

Note: oversight fees (~20bps) impact UF Endowment, generally peers exclude oversight fees
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March 202018

F Y  2 0 1 9  P e e r  R e v i e w
Peer Comparison
10 Year Risk Adjusted Returns

Above median Sharpe ratio
while realizing near bottom quartile risk

Source Cambridge 
Associates Database

First Quartile 8.8%
Median 7.9%

Third Quartile 6.4%
UFF Endowment 6.5%
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Volatility

UFF Endowment

First Quartile 1.29      
Median 1.03      

Third Quartile 0.89      
UFF Endowment 1.14      
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Faculty Hiring Report  
03/01/2020           

  U.S. News and World Report 
 Full-Time Base Faculty 

Headcount 
(A) 

Instructional 
FTE 
(B) 

Student FTE 
(C) 

Student-to-Teacher 
Ratio 

(D) 
Fall 2009 3,289 2,122 43,370 20.4:1 
Fall 2010 3,401 2,076 42,708 20.5:1 
Fall 2011 3,591 2,075 42,438 20.5:1 
Fall 2012 3,578 1,979 42,431 21.4:1 
Fall 2013 3,618 2,006 42,186 21.0:1 
Fall 2014 3,691 2,034 42,149 20.7:1 
Fall 2015 3,792 2,104 43,455 20.7:1 
Fall 2016 3,905 2,142 43,716 20.4:1 
Fall 2017 4,117 2,292 43,778 19.1:1 
Fall 2018  4,357 2,410 43,700 18.0:1 
Fall 2019 4,537 2,457 TBA TBA 
March 2020 Update 4.568 2,463 TBA TBA 

  
June 2017 UF announces plans to hire 500 new faculty positions 
  U.S. News and World Report 
 Full-Time Base Faculty 

Headcount 
(A) 

Instructional FTE 
(B) 

Student FTE 
(C) 

Student-to-Teacher 
Ratio 

(D) 
Fall 2017 4,117 2,292 43,778 19.1:1 
     Faculty Departures  410 116   
     Faculty Hires 650 234   
Fall 2018  4,357 2,410 43,700 18.0:1 
     Faculty Departures 330 218   
     Faculty Hires 510 265   
Fall 2019 4,537 2,457   
     Faculty Departures 57 33   
     Faculty Hires 88 39   
March 2020 Update 4,568 2,463   
     

Total Activity Since Fall 2017     
New Faculty Hires—Total 1,248 538   
Net New Faculty Hires—Total  451 171   
New Faculty 500—Hires and Accepted Offers 509 484   
Recruiting 7 7   
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Notes: Base faculty includes faculty in academic departments and excludes adjuncts, county extension, librarians, faculty administrators (dean level and above), and career faculty. Instructional faculty are not a subset of Base faculty.  Base and 
Instructional faculty are over-lapping sets. The Instructional faculty reported for the Student Faculty ratio exclude faculty in stand-alone graduate and professional programs (Medicine, Dentistry, Veterinary Medicine, and Law). Include staff teaching a 
course as 1/3 FTE.   *College of Health and Health Professions Speech and Hearing Clinic transferred to UF Health-Shands, which resulted in 21 resignations and 1 non-renewal. 

 

College/Center 
Total 
Hires 

Faculty 500    

 
Departure 
from Base 

Reasons for Departure 

Total 
Base 

Faculty 

Turnover 
(12 

months) Hires 
Accepted 

Offers 
Hiring 
Target  Resignation Retirement Involuntary  Other 

College of Agriculture and Life Sciences 84 39 2 44   85 35 40 6 4 580  7% 

College of Business 16 11 0 11   14 7 3 3 1 102 6% 

College of Dentistry 21 4 0 4   24 14 7 1 2 116 11% 
College of Design, Construction & 
Planning 22 17 2 20   8 5 3 0 0 89 8% 

College of Education 38 27 0 27   27 11 10 2 4 104 13% 

College of Engineering 95 92 3 78   46 35 9 2 0 362 6% 

College of Health & Human Performance 16 16 4 20   8 4 4 0 0 47 7% 

College of Journalism & Communications 24 22 1 24   5 2 2 1 0 56 3% 

College of Law 15 0 0 0   13 7 1 0 5 70 14% 

College of Liberal Arts & Sciences 211 133 4 139   77 37 31 5 4 706 7% 

College of Medicine 374 21 4 25   285 212 19 23 31 1270 9% 

College of Nursing 21 21 1 22   11 3 4 1 3 51 9% 

College of Pharmacy 30 8 0 8   20 17 2 0 1 112 12% 
College of Public Health & Health 
Professions 47 26 1 27   40 37* 2 1 0 158 22% 

College of the Arts 50 30 1 31   15 6 6 2 1 118 8% 

College of Veterinary Medicine 37 10 1 11   28 20 6 1 1 149 7% 

Florida Museum of Natural History 3 2 0 2   6 1 3 0 2 29 7% 

Office of Research 4 1 0 1   3 2 1 0 0 15 11% 

College of Medicine--Jacksonville 132 0 0 0   80 66 5 4 5 409 10% 

Center for Latin American Studies 3 1 0 1   0 0 0 0 0 8 8% 

Whitney Labs 3 2 0 2   0 0 0 0 0 12 0% 

Honor's Program 1 1 0 2   1 1 0 0 0 4 0% 

Innovation Academy  1 1 0 1   0 0 0 0 0 0 0% 

Florida Sea Grant 0 0 0 0   1 0 0 0 1 1 50% 

Totals 1248 485 24 500   797 522 158 52 65 4568   

Total--Hires and Accepted Offers 509 
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$4.9

$1.4

$0.7

$0.2

 $‐  $1.0  $2.0  $3.0  $4.0  $5.0  $6.0

Cash & Investments

Bonds & Loans

Current Balances of Notable Accounts 
(in billions)

Previous Year's Balance Current Year Increase

$1.6

$5.6

$2.8
$2.8
$2.9
$2.9
$3.0
$3.0
$3.1
$3.1
$3.2
$3.2
$3.3

Cash Receipts Total Disbursements

Current Receipts & Disbursements 
(in billions)

$3.2

$2.9

$3,128,282
$1,137,593

$1,302,807

Composition of Cash & Investments 
(in thousands) (Note	6)

Not Available Conditionally Available Generally Available

FINANCIAL	SNAPSHOT		                                                                 

AS	OF	DECEMBER	31,	2019	

UF	Enterprise	Notable	Assets	&	Liabilities	

 UF	Enterprise	Notable	Receipts	&	Disbursements	for	the	six	months	ended	December	31,	2019 

UF	Enterprise	Cash	&	Investment	Analysis	for	the	six	months	ended	December	31,	2019	

From December 31st, 2018 to 
December 31st, 2019, as shown by 
the orange portion on the graph,  

 Total bonds & loans 
increased by 13.6%, from 
$1.4 to $1.6 billion (Note	1)  

 Total cash & investments 
for the Enterprise 
increased by 14.3%, from 
$4.9 to $5.6 billion (Note	2)    
 

From July 1st to December 31st, 

 Total cash receipts amounted to $3.2 
billion   

 Total disbursement expenses 
amounted to $2.9 billion  

 Total other receipts & disbursements 
of $52 million 

Equals:  Net Operating Cash & 
Investments of $232 million 
(Note	4) 

For the past 2 quarters, the UF 
Enterprise cash and investment 
position grew by 4.4%:  

 Starting cash and investment 
balance as of 6/30/2019 

 $5.3 billion  

 Ending cash and investment 
balance as of 12/31/2019 

 $5.6 billion  386/810



Notable Financial Balances and Cash Analysis - UF Enterprise 
For the quarter ended December 31, 2019 

Executive Summary 

The attached reporting packet provides UF Enterprise financial information for the 2nd quarter of fiscal year 2020. This 
includes the UF Enterprise Notable Non-GAAP Assets & Liabilities and Receipts & Disbursements as well as the UF 
Enterprise Cash Analysis which shows the major sources/uses driving the cash and investment balances and the various 
levels of restriction placed thereupon. 

UF Enterprise Notable Assets & Liabilities 

Note 1 - Bonds and Loans for the Enterprise are up $193 million from the prior year as new debt has been issued over the 
past year to fund construction projects. Most notably, debt has been issued by UF Jacksonville Physicians to fund 
construction of the UFHealth at Wildlight medical office complex, by Shands Teaching Hospital to finance capital 
improvements at health care facilities, and by Florida Clinical Practice Association for the remodeling of the new 
Oaks Mall Clinic. 

           Note 2 - The Total Cash and Investments for the Enterprise is up $697 million, or 14%, from the prior year. This is driven 
by a number of factors, most notably the investment by component units of the proceeds from bonds issued to 
fund construction projects, the reinvestment of strong investment earnings across the Enterprise as driven by 
market conditions, and new gifts and contributions to the endowment brought in by the University of Florida 
Foundation.  

UF Enterprise Notable Receipts & Disbursements 

Note 3 - The results of operations for the UF Enterprise were relatively strong through the second quarter of fiscal year 
2020, with $232 million additional cash and investments generated, which represents over 4% of the total cash 
and investment balance for the Enterprise. 

Note 4 - Operating receipts outweighed operating disbursements for net operating receipts of $284 million. This was 
driven primarily by increases in Federal & State Financial Aid receipts at the University for Bright Futures, receipts 
by the hospitals and practice plans for services provided to patients, and investment earnings generated across the 
Enterprise.  

Note 5 - Non-operating disbursements for Equipment and Building Expenses were up due to expenses incurred by UF 
Jacksonville Physicians toward construction of the UF Health Wildlight medical office complex, Shands Teaching 
Hospital toward various renovations to health care facilities, and additional expenses at the University to complete 
the new parking Garage, the Herbert Wertheim College of Engineering, and the Vet Med Energy Plant. However, 
these expenses were largely offset by non-operating receipts of debt proceeds from major debt issuances at 
Shands Teaching Hospital and UF Jacksonville Physicians to fund their respective construction projects.  

UF Enterprise Cash & Investment Analysis 

Note 6 - For the overall UF Enterprise cash and investment balance of $5.6 billion, 24% is generally available, 20% is 
conditionally available, and 56% is not available. Generally available monies are largely driven by the University of 
Florida and Shands Teaching Hospital and Clinics, comprising of State appropriations and Board designated 
amounts towards supporting capital projects and other health programs. Conditionally available monies are 
primarily powered by the University of Florida and UF Self-Insurance, consisting of amounts restricted for 
research from indirect cost recovery, various auxiliary funds, and insurance programs for payments of claims, 
losses, and loss adjustment expenses. Not available monies are mainly determined by the University of Florida and 
the University of Florida Foundation, entailing monies restricted for specific ongoing and future construction 
projects, transferred and held on behalf of component units, financial aid, and endowed funds.          
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University of 
Florida

University of 
Florida 

Foundation

University 
Athletic 

Association

Other Direct 
Support 

Organizations
Florida Clinical 
Practice Plan

Other Practice 
Plans

Shands 
Teaching 

Hospital and 
Clinics

Shands 
Jacksonville 
HealthCare

Total UF 
Enterprise 
12/31/19

Total UF 
Enterprise 
12/31/18 $ Variance % Variance

Cash and Investments
Cash in Bank (Note 1) 13,191$           18,819$           4,356$            36,911$            41,921$            32,812$             38,490$             60,860$            247,360$          204,567$          42,793$             20.9%
State Appropriation (Note 2) 255,494 - - - - - - - 255,494 222,182            33,312 15.0%
Tuition and Technology Fees 23,885 - - - - - - - 23,885 16,637 7,248 43.6%
Research Restricted 538,692 - - - - - - - 538,692 509,191            29,501 5.8%
Business Activities 331,238 - - - - - - - 331,238 313,467            17,771 5.7%
Donor Restricted 202,158 - - - - - - - 202,158 194,917            7,241 3.7%
Student Financial Aid (Note 3) 133,895 - - - - - - - 133,895 63,404 70,491 111.2%
Construction 177,571 - - - - - - - 177,571 187,016            (9,445) -5.1%
Other (Note 4) 164,803 - - - - - - - 164,803 139,308            25,495 18.3%
Held on Behalf of Component Units (Note 5) 210,471 - - - - - - - 210,471 178,227            32,244 18.1%
Endowment (Note 6) - 1,921,348 - - - - - - 1,921,348 1,663,045         258,303             15.5%
Component Unit Short-Term Inv - - 52,087            38,740 27,782 237,808             30,354 24,088 410,859 416,843            (5,984) -1.4%
Component Unit Long-Term Inv (Note 7) - 137,132 54,763            492 7,894 - 740,771 9,856 950,908 762,926            187,982             24.6%

Total Cash and Investments 2,051,398$       2,077,299$      111,206$        76,143$            77,597$            270,620$           809,615$           94,804$            5,568,682$       4,871,730$       696,952$           14.3%

Accounts Receivable
Contracts and Grants Receivable 57,944$           -$  -$  -$  -$  -$  -$  -$  57,944$  55,892$            2,052$  3.7%
Donor Receivables - 89,557 - - - - - - 89,557 56,625 32,932 58.2%
Patient Receivables - - - - 66,831 12,673 260,914             121,268 461,686 404,592            57,094 14.1%
Other Accounts Receivable 1,584 4,694 31,301            6,888 19,038 43,534 - - 107,039 74,858 32,181 43.0%

Total Accounts Receivable (Note 8) 59,528$           94,251$           31,301$          6,888$              85,869$            56,207$             260,914$           121,268$          716,226$          591,967$          124,259$           21.0%

Buildings and Equipment 1,664,366$       62,273$           199,007$        14,347$            97,034$            37,933$             1,100,209$        238,881$          3,414,050$       3,392,984$       21,066$             0.6%

Accounts Payable 64,464$           56$  8,821$            15,466$            1,075$              8,856$               192,302$           34,164$            325,204$          351,451$          (26,247)$            -7.5%

Due To Component Units (Note 9) 210,471$          -$  -$  -$  -$  -$  -$  -$  210,471$  178,227$          32,244$             18.1%

Bonds and Loans (Note 10) 161,520$          907$  119,375$        -$  89,160$            30,742$             973,340$           243,903$          1,618,947$       1,425,729$       193,218$           13.6%

Note: Excludes items related to Other Post-employment Benefits Liability, Pension Liability, and Compensated Absences Liability

UF Enterprise
Notable Non-GAAP Assets & Liabilities (in thousands)

As of December 31, 2019
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University of 
Florida

University of 
Florida 

Foundation

University 
Athletic 

Association

Other Direct 
Support 

Organizations
Florida Clinical 
Practice Plan

Other Practice 
Plans

Shands 
Teaching 

Hospital and 
Clinics

Shands 
Jacksonville 
HealthCare

Total UF 
Enterprise
Q2 FY20

Total UF 
Enterprise
Q2 FY19 $ Variance % Variance

Cash Receipts
Tuition and Fees 203,905$            -$  -$  -$  -$  -$  -$  -$  203,905$           190,026$           13,879$              7.3%
State Appropriations 381,936              - 3,696 2,822 - - 2,350 - 390,804 395,424             (4,620) -1.2%
Contracts and Grants 343,578              - - - - - - - 343,578             347,282             (3,704) -1.1%
Federal and State Financial Aid (Note 11) 187,494              - - - - - - - 187,494             114,354             73,140 64.0%
Patient Service Revenue -  - - - 267,511            142,567            778,945            360,747             1,549,770          1,454,670          95,100 6.5%
Contributions/Donations (Note 12) -  105,712 - 8,632 - - 8,944 - 123,288 98,783               24,505 24.8%
Investment Income (Note 13) 26,022 1,186 4,592 820 1,922 9,635 36,565              512 81,254 (12,282)              93,536 -761.6%
Licensing and Royalties (Note 14) - - 13,078 39,259 - - - - 52,337 39,765               12,572 31.6%
Sales of Goods & Services 103,024              - 14,990 110,995 - 8,213 - - 237,222 219,102             18,120 8.3%
Other Cash Receipts 13,475 - - 5,436 - - 17,099              6,004 42,014 50,380               (8,366) -16.6%

Total Cash Receipts 1,259,434$         106,898$            36,356$              167,964$            269,433$          160,415$          843,903$          367,263$           3,211,666$        2,897,504$        314,162$            10.8%

Transfers
From Component Units

Hospitals and Practice Plans 384,225$            -$  -$  -$  70,983$            32,362$            -$  -$  487,570$           461,350$           26,220$              5.7%
UF Foundation (Donor Restricted) 64,956 - - 9,319 - - - - 74,275               59,575               14,700 24.7%
Other 21,078 - 16,416 - - - - - 37,494 27,200               10,294 37.8%

To University/Component Units - (64,956) (105) (46,708) (261,221)           (97,978)             (99,000)             (29,371)              (599,339) (548,125)            (51,214)               9.3%
Net Transfers 470,259$            (64,956)$             16,311$              (37,389)$             (190,238)$         (65,616)$           (99,000)$           (29,371)$            -$  -$  -$  0.0%

Total Revenues Net of Transfers 1,729,693$         41,942$              52,667$              130,575$            79,195$            94,799$            744,903$          337,892$           3,211,666$        2,897,504$        314,162$            10.8%

Operating Expense Disbursements
Employee Compensation and Benefits

Instruction 314,305$            -$  -$  -$  -$  -$  -$  -$  314,305$           317,736$           (3,431)$               -1.1%
Research 235,498              - - - - - - - 235,498             229,235             6,263 2.7%
Patient Services and Other Public Services 323,294              - - - - 51,819              366,582            176,405             918,100             901,616             16,484 1.8%
Support 133,974              - - - - - - - 133,974             136,194             (2,220) -1.6%
Other 105,040              10,860 33,513 2,033 - - - - 151,446             149,396             2,050 1.4%

Total Employee Comp & Benefits 1,112,111$         10,860$              33,513$              2,033$  -$  51,819$            366,582$          176,405$           1,753,323$        1,734,177$        19,146$              1.1%

Other Operating Expense Disbursements
Instruction 16,636$              -$  -$  -$  -$  -$  -$  -$  16,636$             17,985$             (1,349)$               -7.5%
Research 110,382              - - - - - - - 110,382             111,918             (1,536) -1.4%
Patient Services and Other Public Services 45,537 - - - 80,613              40,239              310,101            188,407             664,897             634,429             30,468 4.8%
Support 43,563 - - - - - - - 43,563               53,778               (10,215)               -19.0%
Scholarships and Student Support 79,210 - - - - - - - 79,210               75,538               3,672 4.9%
Other 94,487 10,747 34,382 120,064              - - - - 259,680             244,639             15,041 6.1%

Total Other Operating Expense Disbursements 389,815$            10,747$              34,382$              120,064$            80,613$            40,239$            310,101$          188,407$           1,174,368$        1,138,287$        36,081$              3.2%

Total Operating Expense Disbursements 1,501,926$         21,607$              67,895$              122,097$            80,613$            92,058$            676,683$          364,812$           2,927,691$        2,872,464$        55,227$              1.9%

Total Cash Receipts and Transfers Less
Operating Expense Disbursements 227,767$            20,335$              (15,228)$             8,478$  (1,418)$             2,741$              68,220$            (26,920)$            283,975$           25,040$             258,935              1034.1%

Other Receipts & Disbursements
Equipment and Building Expenses (Note 15) (106,569)$          1,342$  (17,251)$             (1,462)$               (15,266)$           (16,724)$           (66,703)$           (6,713)$              (229,346)$          (175,884)$          (53,462)$             30.4%

Debt Proceeds/Repayment (Note 16) (6,182)$               (1,109)$               (10,336)$             -$  (821)$  12,736$            166,837$          (394)$  160,731$           62,468$             98,263$              157.3%

Increase (Decrease) in Fair Value of Investments (Note 17) 20,211$              97,179$              -$  143$  (1,376)$             -$  1,687$              -$  117,844$           (86,329)$            204,173$            -236.5%

Change in Receivables and Payables (Note 18) (38,213)$             13,143$              (6,749)$               110$  (16,550)$           (2,648)$             (45,525)$           (4,656)$              (101,088)$          4,920$               (106,008)$          -2154.6%

Net Cash and Investments for the Six Months Ended Dec. 31, 2019 97,014$              130,890$            (49,564)$             7,269$  (35,431)$           (3,895)$             124,516$          (38,683)$            232,116$           (169,785)$          401,901$            -236.7%

Notable Non-GAAP Receipts & Disbursements (in thousands)
For the Six Months Ended December 31, 2019
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 Note # Line Description Explanation
1  Cash and Investments - Cash in Bank Increase is due to cash generated from operations by Shands Jacksonville, primarily from 

receipt of Low Income Pool program from the State for services provided under Medicaid, as 
well as due to proceeds received by Shands Jacksonville on a line of credit.

2 Cash and Investments - State Appropriation Increase is due to greater use of carryforward funding to cover non-recurring expenses in the 
12 months prior to Q2 FY19 as compared to Q2 FY20.

3 Cash and Investments - Student Financial 
Aid

Increase is due to the timing of when funding for Bright Futures scholarships was received by 
the University for the spring semester, which was delayed until Q3 in the prior fiscal year.

4 Cash and Investments - Other Increase is primarily due to unexpended investment earnings at the University.

5 Cash and Investments - Held on Behalf of 
Component Units

Increase is due to significant additional deposits made by UF Research Foundation into the 
University's Component Unit fund following Q2 FY19.

6 Cash and Investments - Endowment Increase is driven by contributions to the endowment and investment returns at the UF 
Foundation.

7 Cash and Investments - Component Unit 
Long-Term Inv

Increase is primarily due to increased gifts invested in sweep investments at the UF 
Foundation, investment earnings generated and reinvested by UF Self-Insurance Program and 
Healthcare Education Insurance Company over the past year, and investment of bond 
proceeds by Shands Teaching Hospital.

8 Total Accounts Receivable Increase is due to new pledges at the UF Foundation ($33M), the timing of receipts by the 
Florida Clinical Practice Association ($34M) and UF Jacksonville Physicians ($15M) on 
amounts due from the State for intergovernmental transfers and Medicaid funding, and 
additional amounts receivable by Shands Teaching Hospital ($41M) due to increased patient 
volumes and increased rate for services performed.

9 Due to Component Units Increase is due to significant additional deposits made by UF Research Foundation into the 
University's Component Unit fund following Q2 FY19.

10 Bonds and Loans Increase is due to debt issued by the Florida Clinical Practice Association for the new Oaks Mall 
medical facility ($30M), by UF Jacksonville Physicians to fund construction of the UFHealth at 
Wildlight medical office complex ($19M), and by Shands Teaching Hospital ($175M) to finance 
and reimburse capital improvements for health care facilities, offset by debt service payments.

UF Enterprise
Notes to Notable Non-GAAP Financial Information

For the Six Months Ended December 31, 2019
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 Note # Line Description Explanation

UF Enterprise
Notes to Notable Non-GAAP Financial Information

For the Six Months Ended December 31, 2019

11 Federal and State Financial Aid Increase is due to the timing of when funding for Bright Futures scholarships was received by 
the University for the spring semester, which was delayed until Q3 in the prior fiscal year.

12 Contributions/Donations Increase is due to several large private gifts received by the UF Foundation in FY20.

13 Investment Income Increase is due to stronger market conditions during the first 6 months of FY20 as compared to 
FY19, driving increased investment earnings across the Enterprise.

14 Licensing and Royalties Increase is due to a one-time $10M license fee received by UF Research Foundation.

15 Equipment and Building Expenses Increase is primarily due to higher expenses to complete construction projects at the University 
for the new parking Garage, the Herbert Wertheim College of Engineering, and the Vet Med 
Energy Plant, as well as expenses incurred by UF Jacksonville Physicians toward construction 
of the UF Health Wildlight medical office complex, and at Shands Teaching Hospital toward 
construction and improvements of a new hotel, the Fixel Neurological building, and various 
other renovations to health care facilities.

16 Debt Proceeds/Repayment Increase is due to additional debt issued by UF Jacksonville Physicians to fund construction of 
the UFHealth Wildlight medical office building and by Shands Teaching Hospital to finance and 
reimburse certain capital improvements to health care facilities.

17 Increase (Decrease) in Fair Value of 
Invesmtents

Increase is due to stronger market conditions during the first 6 months of FY20 as compared to 
FY19, driving increased investment gains across the Enterprise.

18 Change in Receivables and Payables Decrease is primarily due to the timing of payments at the University for payroll taxes ($47M), at 
the University Athletic Association for contracts and guarantees payable ($12M), and at Shands 
Teaching Hospital related to the return of collateral for terminated interest rate swap 
agreements ($31M).
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12/31/2019 12/31/2018 $ Variance % Variance
Cash and Investments

Cash in Bank 13,191$              7,993$                5,198$                  65.0%
State Appropriation (Note 1) 255,494              222,182              33,312                  15.0%
Tuition and Technology Fees 23,885                16,637                7,248                    43.6%
Research Restricted 538,692              509,191              29,501                  5.8%
Business Activities 331,238              313,467              17,771                  5.7%
Donor Restricted 202,158              194,917              7,241                    3.7%
Student Financial Aid (Note 2) 133,895              63,404                70,491                  111.2%
Construction 177,571              187,016              (9,445)                   -5.1%
Other (Note 3) 164,803              139,308              25,495                  18.3%
Held on Behalf of Component Units (Note 4) 210,471              178,227              32,244                  18.1%

Total Cash and Investments 2,051,398$         1,832,342$         219,056$              12.0%

Accounts Receivable
Contracts and Grants Receivable 57,944$              55,892$              2,052$                  3.7%
Other Accounts Receivable 1,584                  1,671                  (87)                        -5.2%

Total Accounts Receivable 59,528$              57,563$              1,965$                  3.4%

Buildings and Equipment 1,664,366$         1,707,214$         (42,848)$               -2.5%

Accounts Payable (Note 5) 64,464$              53,392$              11,072$                20.7%

Due To Component Units (Note 6) 210,471$            178,227$            32,244$                18.1%

Bonds and Loans 161,520$            172,533$            (11,013)$               -6.4%

University of Florida
Notable Non-GAAP Assets & Liabilities (in thousands)

As of December 31, 2019

Note: Excludes items related to Other Post-employment Benefits Liability, Pension Liability, and Compensated Absences 
Liability
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Q2 FY20 Q2 FY19 $ Variance % Variance
Cash Receipts

Tuition and Fees 203,905$           190,026$          13,879$           7.3%
State Appropriations 381,936             385,863            (3,927)              -1.0%
Contracts and Grants 343,578             347,276            (3,698)              -1.1%
Federal and State Financial Aid (Note 7) 187,494             114,354            73,140             64.0%
Investment Income 26,022               19,745              6,277               31.8%
Sales of Goods & Services 103,024             95,429              7,595               8.0%
Other Cash Receipts 13,475               17,571              (4,096)              -23.3%

Total Cash Receipts 1,259,434$        1,170,264$       89,170$           7.6%

Transfers
From Component Units

Hospitals and Practice Plans 384,225$           360,573$          23,652$           6.6%
UF Foundation (Donor Restricted) 64,956               56,353              8,603               15.3%
Other 21,078               17,709              3,369               19.0%

Net Transfers 470,259$           434,635$          35,624$           8.2%

Total Cash Receipts Net of Transfers 1,729,693$        1,604,899$       124,794$         7.8%

Operating Expense Disbursements
Employee Compensation and Benefits

Instruction 314,305$           317,736$          (3,431)$            -1.1%
Research 235,498             229,235            6,263               2.7%
Patient Services and Other Public Services 323,294             313,633            9,661               3.1%
Support 133,974             136,194            (2,220)              -1.6%
Other 105,040             104,350            690                  0.7%

Total Employee Comp & Benefits 1,112,111$        1,101,148$       10,963$           1.0%

Other Operating Expense Disbursements
Instruction 16,636$             17,985$            (1,349)$            -7.5%
Research 110,382             111,918            (1,536)              -1.4%
Patient Services and Other Public Services (Note 8) 45,537               55,708              (10,171)            -18.3%
Support (Note 9) 43,563               53,778              (10,215)            -19.0%
Scholarships and Student Support 79,210               75,538              3,672               4.9%
Other 94,487               91,775              2,712               3.0%

Total Other Operating Expense Disbursements 389,815$           406,702$          (16,887)$          -4.2%

1,501,926$        1,507,850$       (5,924)$            -0.4%

Total Cash Receipts and Transfers Less
Operating Expense Disbursements 227,767$           97,049$            130,718$         134.7%

Other Receipts & Disbursements
Equipment and Building Expenses  (Note 10) (106,569)$         (87,083)$           (19,486)$          22.4%

Debt Proceeds/Repayment (Note 11) (6,182)$             25,626$            (31,808)$          -124.1%

Increase (Decrease) in Fair Value Investments (Note 12) 20,211$             (23,163)$           43,374$           -187.3%

Change in Receivables and Payables (Note 13) (38,213)$           12,443$            (50,656)$          -407.1%

Net Cash and Investments for the Six Months Ended Dec. 31, 2019 97,014$             24,872$            72,142$           290.1%

University of Florida
Notable Non-GAAP Receipts & Disbursements (in thousands)

For the Six Months Ended December 31, 2019
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 Note # Line Description Explanation
1 Cash and Investments - State Appropriation Increase is due to greater use of carryforward funding to cover non-recurring expenses 

in the 12 prior to Q2 FY19 as compared to Q2 FY20.

2 Cash and Investments - Student Financial 
Aid

Increase is due to the timing of when funding for Bright Futures scholarships was 
received by the University. Funding for Spring FY19 semester was delayed and not 
received until January (after the end of 2nd quarter). However, funding for Spring FY20 
semester was received in December (before the end of 2nd quarter).

3 Cash and Investments - Other Increase is primarily due to unexpended investment earnings at the University.

4 Cash and Investments - Held on Behalf of 
Component Units

Increase is due to significant additional deposits made by UF Research Foundation into 
the University's Component Unit fund following Q2 FY19 ($50M).

5 Accounts Payable Increase is due to the transition to the new Jagger AP system in FY20 and the timing of 
payments to vendors.

6 Due to Component Units Increase is due to significant additional deposits made by UF Research Foundation into 
the University's Component Unit fund following Q2 FY19 ($50M).

7 Federal and State Financial Aid Increase is due to the timing of when funding for Bright Futures scholarships was 
received by the University. Funding for Spring FY19 semester was delayed and not 
received until January (after the end of 2nd quarter). However, funding for Spring FY20 
semester was received in December (before the end of 2nd quarter).

8 Other Operating Expense Disbursements - 
Patient Services and Other Public Services

Decrease is primarily due to the conclusion of a large project with the US Dept. of Health 
and Human Services in FY19, and the related discontinuance of expenses toward this 
project.

9 Other Operating Expense Disbursements -
Support

Decrease is due to nonrecurring expenses toward the COMPASS student information 
systems implementation in FY19, as well as greater use of carryforward funding in FY19 
to cover other non-recurring expenses.

10 Equipment and Building Expenses Increase is due to higher expenses toward construction of the new parking garage, the 
Herbert Wertheim Laboratory for Engineering Excellence, and the Vet Med Energy Plant 
in FY20.

11 Debt Proceeds/Repayment Decrease is due to debt proceeds that were received in FY19 for the construction of the 
new parking garage.

12 Increase (Decrease) in Fair Value of 
Investments

Increase is due to stronger market conditions during the first 6 months of FY20 as 
compared to FY19.

13 Change in Receivable and Payables Decrease is primarily due to the timing of payments related to payroll taxes.

University of Florida
Notes to Notable Non-GAAP Financial Information

For the Six Months Ended December 31, 2019
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12/31/2019 12/31/2018 $ Variance % Variance
Cash and Investments

Cash in Bank 18,819$              12,443$              6,376$                51.2%
Endowment (Note 1) 1,921,348           1,663,045           258,303              15.5%
Component Unit Long-Term Inv (Note 2) 137,132              113,305              23,827                21.0%

Total Cash and Investments 2,077,299$         1,788,793$         288,506$            16.1%

Accounts Receivable
Donor Receivables (Note 3) 89,557$              56,625$              32,932$              58.2%
Other Accounts Receivable 4,694                  3,848                  846                     22.0%

Total Accounts Receivable 94,251$              60,473$              33,778$              55.9%

Buildings and Equipment 62,273$              62,251$              22$                     0.0%

Accounts Payable 56$                     214$                   (158)$                  -73.8%

Bonds and Loans 907$                   2,024$                (1,117)$               -55.2%

University of Florida Foundation
Notable Non-GAAP Assets & Liabilities (in thousands)

As of December 31, 2019

Note: Excludes items related to Other Post-employment Benefits Liability, Pension Liability, and Compensated 
Absences Liability
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Q2 FY20 Q2 FY19 $ Variance % Variance
Cash Receipts

Contributions/Donations (Note 4) 105,712$            84,124$              21,588$              25.7%
Investment Income 1,186                  782                    404                    51.7%

Total Cash Receipts 106,898$            84,906$              21,992$              25.9%

Transfers
To University/Component Units (64,956)$            (56,353)$            (8,603)$              15.3%

Net Transfers (64,956)$            (56,353)$            (8,603)$              15.3%

Total Cash Receipts Net of Transfers 41,942$              28,553$              13,389$              46.9%

Operating Expense Disbursements
Employee Compensation and Benefits

Other 10,860$              10,792$              68$                    0.6%
Total Employee Comp & Benefits 10,860$              10,792$              68$                    0.6%

Other Operating Expense Disbursements
Other 10,747                8,301                  2,446                  29.5%

Total Other Operating Expense Disbursements 10,747$              8,301$                2,446$                29.5%

Total Operating Expense Disbursements 21,607$              19,093$              2,514$                13.2%

Total Cash Receipts and Transfers Less
Operating Expense Disbursements 20,335$              9,460$                10,875$              115.0%

Other Receipts & Disbursements
Equipment and Building Expenses 1,342$                (1,616)$              2,958$                -183.0%

Debt Proceeds/Repayment (1,109)$              (1,108)$              (1)$                     0.1%

Increase (Decrease) in Fair Value of Investments (Note 5) 97,179$              (63,485)$            160,664$            -253.1%

Change in Receivables and Payables 13,143$              18,701$              (5,558)$              -29.7%

Net Cash and Investments for the Six Months Ended Dec. 31, 2019 130,890$            (38,048)$            168,938$            -444.0%

University of Florida Foundation
Notable Non-GAAP Receipts & Disbursements (in thousands)

For the Six Months Ended December 31, 2019
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 Note # Line Description Explanation
1 Endowment Increase is driven by contributions to the endowment and investment returns, net of 

spendable transfers and administrative overhead. 

2 Component Unit Long-Term Inv Increase is primarily due to increased gifts over the prior year driving an increase in 
sweep investments.

3 Donor Receivables Increase is attributable to new pledges, net of payoffs, subsequent to Q2 FY19.

4 Contributions/Donations Increase is due to several large private gifts received by the UF Foundation in FY20.

5 Increase (Decrease) in Fair Value of 
Investments

Increase is due to stronger market conditions during the first 6 months of FY20 as 
compared to FY19.

University of Florida Foundation
Notes to Notable Non-GAAP Financial Information

For the Six Months Ended December 31, 2019
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12/31/2019 12/31/2018 $ Variance % Variance
Cash and Investments

Cash in Bank 4,356$                5,630$                (1,274)$               -22.6%
Component Unit Short-Term Inv (Note 1) 52,087                74,453                (22,366)               -30.0%
Component Unit Long-Term Inv 54,763                45,432                9,331                  20.5%

Total Cash and Investments 111,206$            125,515$            (14,309)$             -11.4%

Accounts Receivable
Other Accounts Receivable 31,301$              31,879$              (578)$                  -1.8%

Total Accounts Receivable 31,301$              31,879$              (578)$                  -1.8%

Buildings and Equipment 199,007$            184,785$            14,222$              7.7%

Accounts Payable (Note 2) 8,821$                21,036$              (12,215)$             -58.1%

Bonds and Loans 119,375$            126,025$            (6,650)$               -5.3%

University Athletic Association
Notable Non-GAAP Assets & Liabilities (in thousands)

As of December 31, 2019

Note: Excludes items related to Other Post-employment Benefits Liability, Pension Liability, and Compensated Absences 
Liability
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Q2 FY20 Q2 FY19 $ Variance % Variance
Cash Receipts

State Appropriations 3,696$          3,357$          339$                   10.1%
Investment Income 4,592            (2,619)           7,211                  -275.3%
Licensing and Royalties 13,078          11,732          1,346                  11.5%
Sales of Goods & Services 14,990          8,901            6,089                  68.4%

Total Cash Receipts 36,356$        21,371$        14,985$              70.1%

Transfers
From Component Units

Other 16,416          9,491            6,925                  73.0%
To University/Component Units (105)              (332)              227                    -68.4%

Net Transfers 16,311$        9,159$          7,152$                78.1%

Total Cash Receipts Net of Transfers 52,667$        30,530$        22,137$              72.5%

Operating Expense Disbursements
Employee Compensation and Benefits

Other 33,513$        32,262$        1,251$                3.9%
Total Employee Comp & Benefits 33,513$        32,262$        1,251$                3.9%

Other Operating Expense Disbursements
Other 34,382          32,079          2,303                  7.2%

Total Other Operating Expense Disbursements 34,382$        32,079$        2,303$                7.2%

Total Operating Expense Disbursements 67,895$        64,341$        3,554$                5.5%

Total Cash Receipts and Transfers Less
Operating Expense Disbursements (15,228)$       (33,811)$       18,583$              -55.0%

Other Receipts & Disbursements
Equipment and Building Expenses (17,251)$       (10,738)$       (6,513)$              60.7%

Debt Proceeds/Repayment (Note 3) (10,336)$       43,367$        (53,703)$            -123.8%

Change in Receivables and Payables (Note 4) (6,749)$         6,009$          (12,758)$            -212.3%

Net Cash and Investments for the Six Months Ended Dec. 31, 2019 (49,564)$       4,827$          (54,391)$            -1126.8%

University Athletic Association
Notable Non-GAAP Receipts & Disbursements (in thousands)

For the Six Months Ended December 31, 2019
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 Note # Line Description Explanation
1 Component Unit Short Term Inv Decrease is primarily due to use of proceeds from the bond issued to cover construction 

expenses on the new baseball/softball stadium.

2 Accounts Payable Decrease is due to payments on amounts outstanding on contracts payable, amounts 
guaranteed to other schools for sporting competitions, and a nonrecurring payable to a 
performer at a concert.

3 Debt Proceeds/Repayment Decrease is due to bond proceeds that were received in the prior year of ($55M) for 
construction of the new baseball/softball stadium, as well as debt repayments 
scheduled in the current fiscal year.

4 Change in Receivables and Payables Decrease is due to the timing of payments on contracts payable, amounts guaranteed 
to other schools for sporting competitions, and a nonrecurring amounts paid to a 
performer at a concert.

University Athletic Association
Notes to Notable Non-GAAP Financial Information

For the Six Months Ended December 31, 2019
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12/31/2019 12/31/2018 $ Variance % Variance
Cash and Investments

Cash in Bank 36,911$              40,150$              (3,239)$               -8.1%
Component Unit Short-Term Inv 38,740                31,556                7,184                  22.8%
Component Unit Long-Term Inv 492                     489                     3                         0.6%

Total Cash and Investments 76,143$              72,195$              3,948$                5.5%

Accounts Receivable
Other Accounts Receivable 6,888$                4,643$                2,245$                48.4%

Total Accounts Receivable 6,888$                4,643$                2,245$                48.4%

Buildings and Equipment 14,347$              13,277$              1,070$                8.1%

Accounts Payable 15,466$              12,438$              3,028$                24.3%

Other Direct Support Organizations
Notable Non-GAAP Assets & Liabilities (in thousands)

As of December 31, 2019

Note: Excludes items related to Other Post-employment Benefits Liability, Pension Liability, and Compensated Absences 
Liability
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Q2 FY20 Q2 FY19 $ Variance % Variance
Cash Receipts

State Appropriations 2,822$               4,441$               (1,619)$              -36.5%
Contracts and Grants -                         6                        (6)                       -100.0%
Contributions/Donations 8,632                 8,979                 (347)                   -3.9%
Investment Income 820                    466                    354                    76.0%
Licensing and Royalties (Note 1) 39,259               28,033               11,226               40.0%
Sales of Goods & Services 110,995             109,191             1,804                 1.7%
Other Cash Receipts 5,436                 4,443                 993                    22.3%

Total Cash Receipts 167,964$           155,559$           12,405$             8.0%

Transfers
From Component Units

UF Foundation (Donor Restricted) 9,319$               3,222$               6,097$               189.2%
To University/Component Units (Note 2) (46,708)              (30,090)              (16,618)              55.2%

Net Transfers (37,389)$            (26,868)$            (10,521)$            39.2%

Total Cash Receipts Net of Transfers 130,575$           128,691$           1,884$               1.5%

Operating Expense Disbursements
Employee Compensation and Benefits

Other 2,033$               1,992$               41$                    2.1%
Total Employee Comp & Benefits 2,033$               1,992$               41$                    2.1%

Other Operating Expense Disbursements
Other 120,064$           112,484$           7,580$               6.7%

Total Other Operating Expense Disbursements 120,064$           112,484$           7,580$               6.7%

Total Operating Expense Disbursements 122,097$           114,476$           7,621$               6.7%

Total Cash Receipts and Transfers Less
Operating Expense Disbursements 8,478$               14,215$             (5,737)$              -40.4%

Other Receipts & Disbursements
Equipment and Building Expenses (1,462)$              (354)$                 (1,108)$              313.0%

Increase (Decrease) in Fair Value of Investments 143$                  123$                  20$                    16.3%

Change in Receivables and Payables 110$                  (5,247)$              5,357$               -102.1%

Net Cash and Investments for the Six Months Ended Dec. 31, 2019 7,269$               8,737$               (1,468)$              -16.8%

Other Direct Support Organizations
Notable Non-GAAP Receipts & Disbursements (in thousands)

For the Six Months Ended December 31, 2019
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 Note # Line Description Explanation
1 Licensing and Royalties Increase is due to a $10M license fee received by UF Research Foundation.

2 To University/Component Units Increase is due to payments made by UF Research Foundation to the University for 
several startup commitments to new faculties, as well as increased allocations to the 
University driven by increased licensing and royalty revenue at UF Research 
Foundation over the last year.

Other Direct Support Organizations
Notes to Notable Non-GAAP Financial Information

For the Six Months Ended December 31, 2019
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12/31/2019 12/31/2018 $ Variance % Variance
Cash and Investments

Cash in Bank 41,921$              34,304$              7,617$                22.2%
Component Unit Short-Term Inv 27,782                24,184                3,598                  14.9%
Component Unit Long-Term Inv 7,894                  10,146                (2,252)                 -22.2%

Total Cash and Investments 77,597$              68,634$              8,963$                13.1%

Accounts Receivable
Patient Receivables (Note 1) 66,831$              49,403$              17,428$              35.3%
Other Accounts Receivable (Note 2) 19,038                2,831                  16,207                572.5%

Total Accounts Receivable 85,869$              52,234$              33,635$              64.4%

Buildings and Equipment (Note 3) 97,034$              74,808$              22,226$              29.7%

Accounts Payable 1,075$                4,164$                (3,089)$               -74.2%

Bonds and Loans (Note 4) 89,160$              63,490$              25,670$              40.4%

Florida Clinical Practice Plan
Notable Non-GAAP Assets & Liabilities (in thousands)

As of December 31, 2019

Note: Excludes items related to Other Post-employment Benefits Liability, Pension Liability, and Compensated Absences 
Liability
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Q2 FY20 Q2 FY19 $ Variance % Variance
Cash Receipts

Patient Service Revenue (Note 5) 267,511$            232,985$            34,526$              14.8%
Investment Income 1,922                  (1,202)                 3,124                  -259.9%

Total Cash Receipts 269,433$            231,783$            37,650$              16.2%

Transfers
From Component Units

Hospitals and Practice Plans 70,983$              76,300$              (5,317)$               -7.0%
To University/Component Units (261,221)            (250,408)            (10,813)               4.3%

Net Transfers (190,238)$          (174,108)$          (16,130)$            9.3%

Total Cash Receipts Net of Transfers 79,195$              57,675$              21,520$              37.3%

Operating Expense Disbursements
Other Operating Expense Disbursements

Patient Services and Other Public Services (Note 6) 80,613                68,474                12,139                17.7%
Total Other Operating Expense Disbursements 80,613$              68,474$              12,139$              17.7%

Total Operating Expense Disbursements 80,613$              68,474$              12,139$              17.7%

Total Cash Receipts and Transfers Less
Operating Expense Disbursements (1,418)$               (10,799)$            9,381$                -86.9%

Other Receipts & Disbursements
Equipment and Building Expenses (15,266)$            (6,346)$               (8,920)$               140.6%

Debt Proceeds/Repayment (821)$                  5,899$                (6,720)$               -113.9%

Increase (Decrease) in Fair Value of Investments (1,376)$               (527)$                  (849)$                  161.1%

Change in Receivables and Payables (16,550)$            (7,271)$               (9,279)$               127.6%

Net Cash and Investments for the Six Months Ended Dec. 31, 2019 (35,431)$            (19,044)$            (16,387)$            86.0%

Florida Clinical Practice Plan
Notable Non-GAAP Receipts & Disbursements (in thousands)

For the Six Months Ended December 31, 2019
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 Note # Line Description Explanation
1 Patient Receivables Increase is due to the timing of receipt on amounts due from the State for Low Income 

Pool program for services provided under Medicaid.

2 Other Accounts Receivable Increase is due to outstanding intergovernmental transfers due from the Agency for 
Health Care Administration, as compared to no outstanding transfers in the prior year.

3 Buildings and Equipment Increase is due to continued work in progress on the new medical facility at the Oaks 
Mall.

4 Bonds and Loans Increase is due to the debt issued for the new medical facility at the Oaks Mall.

5 Patient Service Revenue Increase is driven by a number of factors, including increased volume of patient visits, 
additional Medicaid Upper Payment Limit and Low Income Pool (LIP) funding, additional 
revenues from Anesthesiology services, and funding provided by Agency for Health 
Care Administration.

6 Operating Expense disbursements - 
Patient Services and Other Public 
Services

Increase is driven by a number of factors, including increased volume of patient visits, 
disbursements of Agency for Health Care Administration funding, and increased 
payments for health care extenders, contractual services, and operating supplies.

Florida Clinical Practice Plan
Notes to Notable Non-GAAP Financial Information

For the Six Months Ended December 31, 2019

19406/810



12/31/2019 12/31/2018 $ Variance % Variance
Cash and Investments

Cash in Bank 32,812$              41,910$              (9,098)$               -21.7%
Component Unit Short-Term Inv (Note 1) 237,808              207,145              30,663                14.8%

Total Cash and Investments 270,620$            249,055$            21,565$              8.7%

Accounts Receivable
Patient Receivables 12,673$              14,894$              (2,221)$               -14.9%
Other Accounts Receivable (Note 2) 43,534                29,986                13,548                45.2%

Total Accounts Receivable 56,207$              44,880$              11,327$              25.2%

Buildings and Equipment (Note 3) 37,933$              19,356$              18,577$              96.0%

Accounts Payable 8,856$                9,044$                (188)$                  -2.1%

Bonds and Loans (Note 4) 30,742$              3,655$                27,087$              741.1%

Other Practice Plans
Notable Non-GAAP Assets & Liabilities (in thousands)

As of December 31, 2019

Note: Excludes items related to Other Post-employment Benefits Liability, Pension Liability, and Compensated Absences 
Liability
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Q2 FY20 Q2 FY19 $ Variance % Variance
Cash Receipts

Patient Service Revenue 142,567$           133,300$           9,267$               7.0%
Investment Income (Note 5) 9,635                 (1,746)                11,381               -651.8%
Sales of Goods & Services 8,213                 5,581                 2,632                 47.2%

Total Cash Receipts 160,415$           137,135$           23,280$             17.0%

Transfers
From Component Units

Hospitals and Practice Plan 32,362$             24,477$             7,885$               32.2%
To University/Component Units (97,978)              (99,523)              1,545                 -1.6%

Net Transfers (65,616)$            (75,046)$            9,430$               -12.6%

Total Cash Receipts Net of Transfers 94,799$             62,089$             32,710$             52.7%

Operating Expense Disbursements
Employee Compensation and Benefits

Patient Services and Other Public Services 51,819$             48,445$             3,374$               7.0%
Total Employee Comp & Benefits 51,819$             48,445$             3,374$               7.0%

Other Operating Expense Disbursements
Patient Services and Other Public Services 40,239$             32,146$             8,093$               25.2%

Total Other Operating Expense Disbursements 40,239$             32,146$             8,093$               25.2%

Total Operating Expense Disbursements 92,058$             80,591$             11,467$             14.2%

Total Cash Receipts and Transfers Less
Operating Expense Disbursements 2,741$               (18,502)$            21,243$             -114.8%

Other Receipts & Disbursements
Equipment and Building Expenses (Note 6) (16,724)$            (2,095)$              (14,629)$            698.3%

Debt Proceeds/Repayment (Note 7) 12,736$             -$                       12,736$             0.0%

Change in Receivables and Payables (2,648)$              2,845$               (5,493)$              -193.1%

Net Cash and Investments for the Six Months Ended Dec. 31, 2019 (3,895)$              (17,752)$            13,857$             -78.1%

Other Practice Plans
Notable Non-GAAP Receipts & Disbursements (in thousands)

For the Six Months Ended December 31, 2019
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 Note # Line Description Explanation
1 Component Unit Short-Term Inv Increase is primarily due to investment earnings generated and reinvested by UF Self-

Insurance Program & Healthcare Education Insurance Company over the past year.

2 Other Accounts Receivable Increase is due to the timing of receipt by UF Jacksonville Physicians on funding from 
State programs to help support Medicaid.

3 Buildings and Equipment Increase is due to construction and capitalization of the new UFHealth at Wildlight 
medical office complex by UF Jacksonville Physicians .

4 Bonds and Loans Increase is primarily due to debt issued by UF Jacksonville Physicians to fund 
construction of the UFHealth Wildlight medical office complex. 

5 Investment Income Increase is due to investment returns generated by UF Self-Insurance Program & 
Healthcare Education Insurance Company due to stronger market conditions during the 
first 6 months of FY20 as compared to FY19.

6 Equipment and Building Expenses Increase is due to expenses incurred by UF Jacksonville Physicians toward construction 
of the UFHealth Wildlight medical office complex.

7 Debt Proceeds/Repayment Increase is due to draws on the debt issued by UF Jacksonville Physicians to fund 
construction of the UFHealth Wildlight medical office complex. 

Other Practice Plans
Notes to Notable Non-GAAP Financial Information

For the Six Months Ended December 31, 2019

22409/810



12/31/2019 12/31/2018 $ Variance % Variance
Cash and Investments

Cash in Bank 38,490$              32,896$              5,594$                17.0%
Component Unit Short-Term Inv (Note 1) 30,354                53,801                (23,447)               -43.6%
Component Unit Long-Term Inv (Note 2) 740,771              583,735              157,036              26.9%

Total Cash and Investments 809,615$            670,432$            139,183$            20.8%

Accounts Receivable
Patient Receivables (Note 3) 260,914$            219,513$            41,401$              18.9%

Total Accounts Receivable 260,914$            219,513$            41,401$              18.9%

Buildings and Equipment 1,100,209$         1,074,967$         25,242$              2.3%

Accounts Payable 192,302$            200,914$            (8,612)$               -4.3%

Bonds and Loans (Note 4) 973,340$            815,419$            157,921$            19.4%

Shands Teaching Hospital and Clinics
Notable Non-GAAP Assets & Liabilities (in thousands)

As of December 31, 2019

Note: Excludes items related to Other Post-employment Benefits Liability, Pension Liability, and Compensated Absences 
Liability
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Q2 FY20 Q2 FY19 $ Variance % Variance
Cash Receipts

State Appropriations 2,350$                1,763$                587$                   33.3%
Patient Service Revenue 778,945$            767,268$            11,677                1.5%
Contributions/Donations 8,944$                5,469$                3,475                  63.5%
Investment Income (Note 5) 36,565$              (28,137)$            64,702                -230.0%
Other Cash Receipts 17,099$              23,069$              (5,970)                 -25.9%

Total Cash Receipts 843,903$            769,432$            74,471$              9.7%

Transfers
To University/Component Units (99,000)$            (90,233)$            (8,767)$               9.7%

Net Transfers (99,000)$            (90,233)$            (8,767)$               9.7%

Total Cash Receipts Net of Transfers 744,903$            679,199$            65,704$              9.7%

Operating Expense Disbursements
Employee Compensation and Benefits

Patient Services and Other Public Services 366,582$            366,404$            178$                   0.0%
Total Employee Comp & Benefits 366,582$            366,404$            178$                   0.0%

Other Operating Expense Disbursements 
Patient Services and Other Public Services 310,101$            297,754$            12,347$              4.1%

Total Other Operating Expense Disbursements 310,101$            297,754$            12,347$              4.1%

Total Operating Expense Disbursements 676,683$            664,158$            12,525$              1.9%

Total Cash Receipts and Transfers Less
Operating Expense Disbursements 68,220$              15,041$              53,179$              353.6%

Other Receipts & Disbursements
Equipment and Building Expenses (Note 6 ) (66,703)$            (53,463)$            (13,240)$            24.8%

Debt Proceeds/Repayment  (Note 7) 166,837$            (9,552)$               176,389$            -1846.6%

Increase (Decrease) in Fair Value of Investments 1,687$                723$                   964$                   133.3%

Change in Receivables and Payables (Note 8) (45,525)$            (18,025)$            (27,500)$            152.6%

Net Cash and Investments for the Six Months Ended Dec. 31, 2019 124,516$            (65,276)$            189,792$            -290.8%

Shands Teaching Hospital and Clinics
Notable Non-GAAP Receipts & Disbursements (in thousands)

For the Six Months Ended December 31, 2019
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 Note # Line Description Explanation
1 Component Unit Short-Term Inv Decrease in due to liquidation of short-term investments to support operating cash 

needs and to fund purchases of capital assets.

2 Component Unit Long-Term Inv Increase is due to investment returns generated over the past year, as well as due to 
proceeds on a bond issued, a portion of which was placed in a long-term project fund.

3 Patient Receivables Increase in receivables is due to increasing patient volumes, rate inflation for services 
performed, and timing of payments received on outstanding amounts receivable.

4 Bonds and Loans Increase is due to a new bond issued in Q2 2020, which includes a portion used to 
refund existing debt and terminate related interest rate swaps as well as additional debt 
($175M) used to finance and reimburse certain capital improvements to health care 
facilities.

5 Investment Income Increase is due to stronger market conditions during the first 6 months of FY20 as 
compared to FY19.

6 Equipment and Building Expenses Increase is due to costs incurred toward construction and improvements on a new hotel, 
the Fixel Neurological building, and various other renovations to health care facilities.

7 Debt Proceeds/Repayment Increase is due to additional debt issued to finance and reimburse certain capital 
improvements to health care facilities.

8 Change in Receivables and Payables Decrease is due to the return of collateral held on behalf of the counterparty in interest 
rate swap agreements terminated in conjunction with the debt refunding described in 
Note 4.

Shands Teaching Hospital and Clinics
Notes to Notable Non-GAAP Financial Information

For the Six Months Ended December 31, 2019
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12/31/2019 12/31/2018 $ Variance % Variance
Cash and Investments

Cash in Bank (Note 1) 60,860$              29,241$              31,619$              108.1%
Component Unit Short-Term Inv 24,088                25,704                (1,616)                 -6.3%
Component Unit Long-Term Inv 9,856                  9,819                  37                       0.4%

Total Cash and Investments 94,804$              64,764$              30,040$              46.4%

Accounts Receivable
Patient Receivables 121,268$            120,782$            486$                   0.4%

Total Accounts Receivable 121,268$            120,782$            486$                   0.4%

Buildings and Equipment 238,881$            256,326$            (17,445)$             -6.8%

Accounts Payable (Note 2) 34,164$              50,249$              (16,085)$             -32.0%

Bonds and Loans 243,903$            242,583$            1,320$                0.5%

Shands Jacksonville HealthCare
Notable Non-GAAP Assets & Liabilities (in thousands)

As of December 31, 2019

Note: Excludes items related to Other Post-employment Benefits Liability, Pension Liability, and Compensated Absences 
Liability
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Q2 FY20 Q2 FY19 $ Variance % Variance
Cash Receipts

Patient Service Revenue (Note 3) 360,747$            321,117$            39,630$              12.3%
Contributions/Donations -                          211                     (211)                    -100.0%
Investment Income 512                     429                     83                       19.3%
Other Cash Receipts 6,004                  5,297                  707                     13.3%

Total Cash Receipts 367,263$            327,054$            40,209$              12.3%

Transfers
To University/Component Units (29,371)$            (21,186)$            (8,185)$               38.6%

Net Transfers (29,371)$            (21,186)$            (8,185)$               38.6%

Total Cash Receipts Net of Transfers 337,892$            305,868$            32,024$              10.5%

Operating Expense Disbursements
Employee Compensation and Benefits

Patient Services and Other Public Services 176,405$            173,134$            3,271$                1.9%
Total Employee Comp & Benefits 176,405$            173,134$            3,271$                1.9%

Other Operating Expense Disbursements
Patient Services and Other Public Services 188,407$            180,347$            8,060$                4.5%

Total Other Operating Expense Disbursements 188,407$            180,347$            8,060$                4.5%

Total Operating Expense Disbursements 364,812$            353,481$            11,331$              3.2%

Total Cash Receipts and Transfers Less
Operating Expense Disbursements (26,920)$            (47,613)$            20,693$              -43.5%

Other Receipts & Disbursements
Equipment and Building Expenses (6,713)$               (14,189)$            7,476$                -52.7%

Debt Proceeds/Repayment (394)$                  (1,764)$               1,370$                -77.7%

Change in Receivables and Payables (4,656)$               (4,535)$               (121)$                  2.7%

Net Cash and Investments for the Six Months Ended Dec. 31, 2019 (38,683)$            (68,101)$            29,418$              -43.2%

Shands Jacksonville HealthCare
Notable Non-GAAP Receipts & Disbursements (in thousands)

For the Six Months Ended December 31, 2019
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 Note # Line Description Explanation
1 Cash in Bank Increase is due to cash generated from operations, primarily from receipt of Low 

Income Pool supplemental program from the State for services provided under 
Medicaid, as well as proceeds from a line of credit.

2 Accounts Payable Decrease is due to payoff of a 3rd party settlement, as well as the timing of payment on 
amounts due to vendors and suppliers.

3 Patient Service Revenue Increase is primarily due to timing of receipt on Low Income Pool supplemental funding 
from the state for services provided under Medicaid, which were delayed until Q3 in the 
prior fiscal year.

Shands Jacksonville HealthCare
Notes to Notable Non-GAAP Financial Information

For the Six Months Ended December 31, 2019
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University of Florida Enterprise - Cash and Investments Reconciliation
As of December 31, 2019
(amounts expressed in thousands)

Generally 
Available

Conditional 
Availability Not Available

Total
Cash and Investment Balance as of 6/30/2019 5,336,566$       1,298,415$          1,095,217$          2,942,934$          

Net Cash and Investments for the Six Months Ended 
December 31, 2019 232,116            4,392 42,376 185,348 

Cash and Investment Balance as of 12/31/2019 5,568,682$       1,302,807$          1,137,593$          3,128,282$          

University of Florida Enterprise
Cash and Investment Balances by Restriction as of December 31, 2019

Generally 
Available

Conditional 
Availability Not Available

Total
University of Florida 2,051,398$       332,542$              $             768,177  $             950,679 
University of Florida Foundation 2,077,299         16,561 88,308              1,972,430 
University Athletic Association 111,206            53,144 - 58,062
Other Direct Support Organizations

Florida Foundation Seed Producers 12,522              - 12,522 - 
Citrus Research & Development Foundation 2,552 2,552 -                            - 
Gator Boosters 2,350 1,858 - 492
University of Florida Development Corporation 2,346 2,346 -                            - 
GatorCare Health Management Corporation 54,991              54,991 -                            - 
University of Florida Research Foundation 1,382 - 1,382 - 

Florida Clinical Practice Plan 77,597              3,477 28,781 45,339 
Other Practice Plans

Faculty Associates 16,456              16,456 -                            - 
College of Pharmacy Practice Plan 101 101 -                            - 
UF Jacksonville Physicians 21,320              21,320 -                            - 
Veterinary Medicine Faculty Association 4,180 4,180 -                            - 
UF Self-Insurance / HealthCare Education Insurance 228,563            - 228,563 - 

Shands Teaching Hospital and Clinics 809,615            708,335 - 101,280
Shands Jacksonville HealthaCare 94,804              84,944 9,860 - 

Total UF Enterprise 5,568,682$       1,302,807$          1,137,593$           $          3,128,282 
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Line Description
Amount (in 
thousands) Explanation

University of Florida  $                  2,051,398 
Generally Available  $                     332,542 Consists of State appropriations ($225M), unrestricted student tuition and fees ($6M), monies 

in the University's Strategic fund ($37M), overhead charged to campus to fund support units 
($35M), and institutional investments ($29M)

Conditional Availability  $                     768,177 Consists primarily of amounts restricted for research from indirect cost recovery ($314M), 
residual amounts on Contracts and Grants ($78M), allocations of royalties from UF Research 
Foundation restricted for research and sponsored training ($49M), and the UF strategic fund for 
research ($18M); amounts in various auxiliary funds ($224M); amounts held for infrastructure 
projects ($48M); State appropriations for recruitment, program enhancement, and online 
programs ($28M); and student fees for UF Online ($9M).

Not Available  $                     950,679 Consists primarily of monies restricted for construction projects ($130M); monies transferred 
from component units, including donor restricted amounts from UF Foundation ($202M) and 
Practice Plans ($33M) to pay clinical faculty salaries; investments held on behalf of component 
units ($210M); financial aid ($147M) and other amounts related to Contracts and Grants 
($80M); and student fees restricted for instructional technology ($12M).

UF Foundation  $                  2,077,299 
Generally Available  $                       16,561 Consists of amounts on hand to fund general administration and operations of the UF 

Foundation.
Conditional Availability  $                       88,308 Consists of temporarily restricted earnings on UF Foundation investments and non-endowed 

monies that have not yet been transferred to the University. 

Not Available  $                  1,972,430 Consists of permanently restricted endowed funds held by the UF Foundation as well as split-
interest agreements intended to benefit endowment funds.  

University Athletic Association  $                     111,206 
Generally Available  $                       53,144 Consists of amounts on hand to fund general administration and operations of the University 

Athletic Association.

Not Available  $                       58,062 Consists primarily of amounts on hand to fund construction projects ($23M) and to satisfy debt 
covenants ($30M). Also included are certain donor restricted funds ($3M) and amounts on 
hand to satisfy contracts payable ($2M).

Florida Foundation Seed Producers  $                       12,522 
Conditional Availability  $                       12,522 Consists of amounts on hand from sale of seeds that are restricted to IFAS departments for 

research.

UF Enterprise
Notes to Cash and Investment Balances by Restriction

For the Six Months Ended December 31, 2019
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Line Description
Amount (in 
thousands) Explanation

UF Enterprise
Notes to Cash and Investment Balances by Restriction

For the Six Months Ended December 31, 2019

Citrus Research and Development Foundation  $                         2,552 
Generally Available  $                         2,552 Consists of amounts on hand from State appropriations to Citrus Research and Development 

Foundation to carry out its mission of researching diseases impacting citrus crops.

Gator Boosters  $                         2,350 
Generally Available  $                         1,858 Consists of amounts on hand to fund general administration and operations of Gator Boosters.

Not Available  $                            492 Consists of amounts on hand from donor contributions and restricted for various purposes as 
specified by the donors.

UF Development Corporation  $                         2,346 
Generally Available  $                         2,346 Consists of amounts on hand to fund general administration and operations of UF 

Development Corporation.

GatorCare Health Management Corporation  $                       54,991 
Generally Available  $                       54,991 Consists primarily of amounts held in reserve to fund current and future claims payable on 

behalf of participating organizations. Also includes amounts on hand to fund general 
administration and operations.

UF Research Foundation  $                         1,382 
Conditional Availability  $                         1,382 Consists of amounts generated by the various intellectual properties related to the University 

and restricted for distribution to inventors, programs, and UF colleges and departments.

Florida Clinical Practice Association  $                       77,597 
Generally Available  $                         3,477 Consists of amounts on hand to fund general administration and operations of the Florida 

Clinical Practice Association.
Conditionally Available  $                       28,781 Consists of the Florida Clinical Practice Association investment portfolio held in reserve for 

contingencies or strategic initiatives.
Not Available  $                       45,339 Consists of amounts set aside and restricted for payroll funding ($17M), construction projects 

($11M), and to satisfy debt covenants ($10M), as well as FCPA's joint venture investment in 
UF Health South Central ($7M).

Faculty Associates  $                       16,456 
Generally Available  $                       16,456 Consists of amounts on hand to fund general administration and operations of Faculty 

Associates.
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Line Description
Amount (in 
thousands) Explanation

UF Enterprise
Notes to Cash and Investment Balances by Restriction

For the Six Months Ended December 31, 2019

College of Pharmacy Practice Plan  $                            101 
Generally Available  $                            101 Consists of amounts on hand to fund general administration and operations of the College of 

Pharmacy Practice Plan.

UF Jacksonville Physicians  $                       21,320 
Generally Available  $                       21,320 Consists of amounts on hand to fund general administration and operations of UF Jacksonville 

Physicians.

Veterinary Medicine Faculty Association  $                         4,180 
Generally Available  $                         4,180 Consists of amounts on hand to fund general administration and operations of the Veterinary 

Medicine Faculty Association.

UF Self-Insurance / HealthCare Education Insurance  $                     228,563 

Conditional Availability  $                     228,563 Consists of amounts held by UF Self-Insurance and HealthCare Education Insurance programs 
in reserve for the payment of claims, losses, and loss adjustment expenses.

Shands Teaching Hospital and Clinics  $                     809,615 
Generally Available  $                     708,335 Consists primarily of amounts designated by the Shands Teaching Hospital Board of Directors 

for specific purposes, such as to support capital projects and other health programs ($639M). 
Also includes amounts on hand to fund general administration and operations ($69M).

Not Available  $                     101,280 Consists of amounts reserved to fund construction projects ($94M) and satisfy debt covenants 
($7M)

Shands Jacksonville HealthaCare  $                       94,804 
Generally Available  $                       84,944 Consists primarily of amounts on hand to fund general administration and operations of Shands 

Jacksonville ($65M) as well as amounts internally designated by the Shands Jacksonville 
Board of Directors for clinical support, education, research, and other health programs ($20M).

Conditionally Available  $                         9,860 Consists of amounts on hand to satisfy debt covenants ($10M).

4419/810



University of Florida Enterprise - Analysis of Cash Receipts and Disbursements
For the Six Months Ended December 31, 2019
 (amounts expressed in thousands)

Generally Available Conditional Availability Not Available

Total
Cash Receipts

Tuition and Fees 203,905$                              69,212$                                               61,726$                                               72,967$                                               
State Appropriations 390,804                                334,170                                               23,297                                                 33,337                                                 
Contracts and Grants 343,578                                -                                                           70,074                                                 273,504                                               
Federal and State Financial Aid 187,494                                -                                                           -                                                           187,494                                               
Patient Service Revenue 1,549,770                             1,549,770                                            -                                                           -                                                           
Contributions/Donations 123,288                                17,899                                                 69,563                                                 35,826                                                 
Investment Income 81,254                                  68,435                                                 10,443                                                 2,376                                                   
Licensing and Royalties 52,337                                  13,078                                                 39,259                                                 -                                                           
Sales of Goods & Services 237,222                                128,407                                               70,282                                                 38,533                                                 
Other Cash Receipts 42,014                                  23,446                                                 10,832                                                 7,736                                                   

Total Cash Receipts 3,211,666$                           2,204,417$                                          355,476$                                             651,773$                                             
Check #REF!

Transfers
From Component Units

Hospitals and Practice Plans 487,570$                              103,345$                                             4,273$                                                 379,952$                                             
UF Foundation (Donor Restricted) 74,275                                  9,319                                                   1                                                          64,955                                                 
Other 37,494                                  4,330                                                   21,499                                                 11,665                                                 

To University/Component Units (599,339)                               (372,730)                                              (134,690)                                              (91,919)                                                
Net Transfers -$                                          (255,736)$                                            (108,917)$                                            364,653$                                             

Check #REF!
Total Cash Receipts Net of Transfers 3,211,666$                           1,948,681$                                          246,559$                                             1,016,426$                                          

Operating Expense Disbursements
Employee Compensation and Benefits 1,753,323$                           1,091,847$                                          115,830$                                             545,646$                                             

Operating Expense Disbursements 1,174,368$                           845,491$                                             100,288$                                             228,589$                                             

Total Operating Expense Disbursements 2,927,691$                           1,937,338$                                          216,118$                                             774,235$                                             

Check #REF!
Total Cash Receipts and Transfers Less 
  Operating Expense Disbursements 283,975$                              11,343$                                               30,441$                                               242,191$                                             

Other Receipts & Disbursements
Equipment and Building Expenses (229,346)$                             (85,848)$                                              (13,588)$                                              (129,910)$                                            

Check
Debt Proceeds/Repayment 160,731$                              69,990$                                               (3,432)$                                                94,173$                                               

Increase (Decrease) in Fair Value of Investments 117,844$                              27,174$                                               306$                                                    90,364$                                               
Check

Change in Receivables and Payables (101,088)$                             (18,267)$                                              28,649$                                               (111,470)$                                            
Check #REF!

Net Cash and Investments for the Six Months Ended December 31, 2019 232,116$                              4,392$                                                 42,376$                                               185,348$                                             

5420/810



University of Florida - Cash and Investments Reconciliation
As of December 31, 2019
(amounts expressed in thousands)

Total
State 

Appropriation Tuition Other
State 

Appropriation Tuition
Research 
Restricted

Business 
Activities Construction Other Tech Fees

Research 
Restricted

Business 
Activities

Donor 
Restricted

Student 
Financials Construction Other

Held on Behalf 
of Component 

Units

Cash and Investment Balance as of 6/30/2019  $      1,954,384  $         167,129  $           99,054  $           58,275  $           28,965  $             4,802  $         445,291  $         223,549  $           47,704  $                    -  $           10,231  $           60,391  $           94,052  $         198,001  $           50,601  $         143,024  $         101,492  $         221,823 

Net Cash and Investments for the Six Months Ended December 31, 2019               97,014               57,808             (93,096)               43,372                 1,792                 1,324               13,792                    612                    346                        -                 1,570               19,218               13,025                 4,157               96,286             (13,504)             (38,336)             (11,352)

Cash and Investment Balance as of 12/31/2019  $      2,051,398  $         224,937  $             5,958  $         101,647  $           30,757  $             6,126  $         459,083  $         224,161  $           48,050  $                    -  $           11,801  $           79,609  $         107,077  $         202,158  $         146,887  $         129,520  $           63,156  $         210,471 

Generally Available Conditional Availability Not Available

6421/810



University of Florida - Analysis of Cash Receipts and Disbursements 
For the Six Months Ended December 31, 2019
 (amounts expressed in thousands)

 Total 
 State 

Appropriation  Tuition  Other 
 State 

Appropriation  Tuition 
 Research 
Restricted 

 Business 
Activities  Construction  Other  Tech Fees 

 Research 
Restricted 

 Business 
Activities 

 Donor 
Restricted 

 Student 
Financials  Construction  Other 

 Held on Behalf 
of Component 

Units 

Cash Receipts
Tuition and Fees 203,905$          -$                       68,112$             1,100$               -$                       5,193$               -$                       56,533$             -$                       -$                       3,895$               -$                       8,208$               -$                       49,678$             -$                       11,186$             -$                       
State Appropriations 381,936            328,998             -                         -                         19,321               -                         -                         280                    -                         -                         -                         -                         4,942                 -                         -                         28,395               -                         -                         
Contracts and Grants 343,578            -                         -                         -                         -                         -                         69,924               150                    -                         -                         -                         269,789             768                    -                         2,947                 -                         -                         -                         
Federal and State Financial Aid 187,494            -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         187,494             -                         -                         -                         
Investment Income 26,022             -                         -                         24,715               -                         -                         -                         8                        346                    -                         -                         12                      -                         -                         551                    390                    -                         -                         
Sales of Goods & Services 103,024            -                         -                         851                    -                         -                         -                         63,640               -                         -                         -                         -                         38,533               -                         -                         -                         -                         -                         
Other Cash Receipts 13,475             -                         37                      227                    -                         -                         3,131                 2,344                 -                         -                         -                         -                         174                    -                         (568)                   8,130                 -                         -                         

Total Cash Receipts 1,259,434$       328,998$           68,149$             26,893$             19,321$             5,193$               73,055$             122,955$           346$                  -$                       3,895$               269,801$           52,625$             -$                       240,102$           36,915$             11,186$             -$                       

Transfers
From Component Units

Hospitals and Practice Plans 384,225$          -$                       -$                       -$                       -$                       -$                       -$                       4,273$               -$                       -$                       -$                       -$                       379,952$           -$                       -$                       -$                       -$                       -$                       
UF Foundation (Donor Restricted) 64,956             -                         -                         -                         -                         -                         -                         1                        -                         -                         -                         3,540                 -                         52,047               9,368                 -                         -                         -                         
Other 21,078             -                         -                         -                         -                         -                         21,499               -                         -                         -                         -                         -                         (1,711)                1,290                 -                         -                         -                         

Within the University -                       104,764             (14,201)              16,036               1,610                 (2,613)                (7,287)                (21,390)              -                         -                         (3,513)                (10,252)              (6,704)                (92,808)              37,270               (912)                   -                         
Net Transfers 470,259$          104,764$           (14,201)$            16,036$             1,610$               (2,613)$              14,212$             (17,116)$            -$                       -$                       -$                       27$                    367,989$           45,343$             (82,150)$            37,270$             (912)$                 -$                       

Total Cash Receipts Net of Transfers 1,729,693$       433,762$           53,948$             42,929$             20,931$             2,580$               87,267$             105,839$           346$                  -$                       3,895$               269,828$           420,614$           45,343$             157,952$           74,185$             10,274$             -$                       

Operating Expense Disbursements
Employee Compensation and Benefits 1,112,111$       293,491$           147,044$           11,982$             17,984$             1,256$               38,533$             57,698$             -$                       -$                       1,409$               147,264$           370,826$           26,460$             -$                       -$                       (1,836)$              -$                       

Operating Expense Disbursements 389,815            77,301               -                         14,055               1,477                 -                         21,867               47,427               -                         -                         845                    102,494             36,794               14,309               62,474               -                         10,772               -                         

Total Operating Expense Disbursements 1,501,926$       370,792$           147,044$           26,037$             19,461$             1,256$               60,400$             105,125$           -$                       -$                       2,254$               249,758$           407,620$           40,769$             62,474$             -$                       8,936$               -$                       
Check

Total Cash Receipts and Transfers Less 
  Operating Expense Disbursements 227,767$          62,970$             (93,096)$            16,892$             1,470$               1,324$               26,867$             714$                  346$                  -$                       1,641$               20,070$             12,994$             4,574$               95,478$             74,185$             1,338$               -$                       

Other Receipts & Disbursements
Equipment and Building Expenses (106,569)$        (11,700)$            -$                       (572)$                 (254)$                 -$                       (11,464)$            (1,534)$              -$                       -$                       (91)$                   (4,320)$              (3,471)$              (802)$                 -$                       (71,876)$            (485)$                 -$                       

Debt Proceeds/Repayment (6,182)              (69)                     -                         (178)                   -                         -                         (2,300)                (19)                     -                         -                         -                         (44)                     (14)                     32                      -                         (2,617)                (973)                   -                         

Increase (Decrease) in Fair Value of Investments 20,211             -                         -                         27,010               -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         (6,799)                -                         

Change in Receivables and Payables (38,213)            6,607                 -                         220                    576                    -                         689                    1,451                 -                         -                         20                      3,512                 3,516                 353                    808                    (13,196)              (31,417)              (11,352)              

Net Cash and Investments for the Six Months Ended December 31, 2019 97,014$            57,808$             (93,096)$            43,372$             1,792$               1,324$               13,792$             612$                  346$                  -$                       1,570$               19,218$             13,025$             4,157$               96,286$             (13,504)$            (38,336)$            (11,352)$            

Generally Available Conditional Availability Not Available

7422/810



University of Florida Foundation - Cash and Investments Reconciliation
As of December 31, 2019
(amounts expressed in thousands)

Generally 
Available

Conditional 
Availability Not Available

Total Board Designated Donor Related Donor Related
Cash and Investment Balance as of 6/30/2019  $                1,946,409  $                     10,423  $                     66,258  $                1,869,728 

Net Cash and Investments for the Six Months Ended December 31, 2019                       130,890                           6,138                         22,050                       102,702 

Cash and Investment Balance as of 12/31/2019  $                2,077,299  $                     16,561  $                     88,308  $                1,972,430 

8423/810



University of Florida Foundation - Analysis of Cash Receipts and Disbursements 
For the Six Months Ended December 31, 2019
 (amounts expressed in thousands)

Generally 
Available

Conditional 
Availability Not Available

Total Board Designated Donor Related Donor Related
Cash Receipts

Contributions/Donations 105,712$                   323$                          69,563$                     35,826$                     
Investment Income 1,186                         28                              95                              1,063                         

Total Cash Receipts 106,898$                   351$                          69,658$                     36,889$                     

Transfers
To University/Component Units (64,956)$                    8,038$                       (72,994)$                    -$                              

Net Transfers (64,956)$                    8,038$                       (72,994)$                    -$                              

Total Cash Receipts Net of Transfers 41,942$                     8,389$                       (3,336)$                     36,889$                     

Operating Expense Disbursements
Employee Compensation and Benefits 10,860$                     10,860$                     -$                              -$                              

Operating Expense Disbursements 10,747                       6,645                         3,201                         901                            

Total Operating Expense Disbursements 21,607$                     17,505$                     3,201$                       901$                          
Check

Total Cash Receipts and Transfers Less 
  Operating Expense Disbursements 20,335$                     (9,116)$                     (6,537)$                     35,988$                     

Other Receipts & Disbursements
Equipment and Building Expenses 1,342$                       (360)$                        1,126$                       576$                          

Debt Proceeds/Repayment (1,109)                       (100)                          (1,009)                       -                                

Increase (Decrease) in Fair Value of Investments 97,179                       -                          19                              97,160                       

Change in Receivables and Payables 13,143                       15,714                       28,451                       (31,022)                     

Net Cash and Investments for the Six Months Ended December 31, 2019 130,890$                   6,138$                       22,050$                     102,702$                   

9424/810



University Athletic Association - Cash and Investments Reconciliation
As of December 31, 2019
(amounts expressed in thousands)

Generally 
Available

Conditional 
Availability

Total
General Admin & 

Operations State Appropriation Donor Restricted Debt Covenants Construction Contracts Payable
Cash and Investment Balance as of 6/30/2019  $                  160,770  $                    79,746  $                              -  $                      8,272  $                    31,506  $                    37,712  $                      3,534 

Net Cash and Investments for the Six Months Ended December 31, 2019                       (49,564)                       (26,602)                                  -                         (4,676)                         (1,662)                       (15,101)                         (1,523)

Cash and Investment Balance as of 12/31/2019  $                  111,206  $                    53,144  $                              -  $                      3,596  $                    29,844  $                    22,611  $                      2,011 

Not Available

10425/810



University Athletic Association - Analysis of Cash Receipts and Disbursements 
For the Six Months Ended December 31, 2019
 (amounts expressed in thousands)

Generally 
Available

Conditional 
Availability

Total
General Admin & 

Operations State Appropriation Donor Restricted Debt Covenants Construction Contracts Payable
Cash Receipts

State Appropriations 3,696$                      -$                              3,696$                      $ $ $ $
Investment Income 4,592                        4,592                        -                                -                                -                                -                                -                                
Licensing and Royalties 13,078                      13,078                      -                                -                                -                                -                                -                                
Sales of Goods & Services 14,990                      14,990                      -                                

Total Cash Receipts 36,356$                    32,660$                    3,696$                      -$                              -$                              -$                              -$                              

Transfers
From Component Units

Other 16,416$                    4,330$                      -$                              12,086$                    -$                              -$                              -$                              
To University/Component Units (105)                          (105)                          -                                

Net Transfers 16,311$                    4,225$                      -$                              12,086$                    -$                              -$                              -$                              

Total Cash Receipts Net of Transfers 52,667$                    36,885$                    3,696$                      12,086$                    -$                              -$                              -$                              

Operating Expense Disbursements
Employee Compensation and Benefits 33,513$                    31,990$                    -$                              -$                              -$                              -$                              1,523$                      

Operating Expense Disbursements 34,382                      30,686                      3,696                        -                                -                                -                                -                                

Total Operating Expense Disbursements 67,895$                    62,676$                    3,696$                      -$                              -$                              -$                              1,523$                      
Check

Total Cash Receipts and Transfers Less 
  Operating Expense Disbursements (15,228)$                   (25,791)$                   -$                              12,086$                    -$                              -$                              (1,523)$                     

Other Receipts & Disbursements
Equipment and Building Expenses (17,251)$                   14,612$                    -$                              (16,762)$                   -$                              (15,101)$                   -$                              

Debt Proceeds/Repayment (10,336)                     (8,674)                       -                                -                                (1,662)                       -                                -                                

Change in Receivables and Payables (6,749)                       (6,749)                       -                                -                                -                                -                                -                                

Net Cash and Investments for the Six Months Ended December 31, 2019 (49,564)$                   (26,602)$                   -$                              (4,676)$                     (1,662)$                     (15,101)$                   (1,523)$                     

Not Available

11426/810



Other Direct Support Organizations - Cash and Investments Reconciliation
As of December 31, 2019
(amounts expressed in thousands)

Conditional 
Availability Not Available

Total State Appropriations
General Admin & 

Operations Research Restricted Donor Restricted
Cash and Investment Balance as of 6/30/2019 68,874$                     4,044$                       50,044$                     14,297$                     489$                          

Net Cash and Investments for the Six Months Ended December 31, 2019 7,269                         (1,492)                        9,151                         (393)                           3                                 

Cash and Investment Balance as of 12/31/2019 76,143$                     2,552$                       59,195$                     13,904$                     492$                          

Generally Available

12427/810



Other Direct Support Organizations - Analysis of Cash Receipts and Disbursements 
For the Six Months Ended December 31, 2019
 (amounts expressed in thousands)

Conditional 
Availability Not Available

Total State Appropriations
General Admin & 

Operations Research Restricted Donor Restricted
Cash Receipts

State Appropriations 2,822$                       2,822$                       -$                               -$                               -$                               
Contributions/Donations 8,632                         520                             8,112                         -                                 -                                 
Investment Income 820                             54                               654                             112                             -                                 
Licensing and Royalties 39,259                       -                                 -                                 39,259                       -                                 
Sales of Goods & Services 110,995                     -                                 110,725                     270                             -                                 
Other Cash Receipts 5,436                         -                                 79                               5,357                         -                                 

Total Cash Receipts 167,964$                   3,396$                       119,570$                   44,998$                     -$                               

Transfers
From Component Units

UF Foundation (Donor Restricted) 9,319$                       -$                               9,319$                       -$                               -$                               
To University/Component Units (46,708)                      -                                 (16,416)                      (30,292)                      -                                 

Net Transfers (37,389)$                    -$                               (7,097)$                      (30,292)$                    -$                               

Total Cash Receipts Net of Transfers 130,575$                   3,396$                       112,473$                   14,706$                     -$                               

Operating Expense Disbursements
Employee Compensation and Benefits 2,033$                       182$                          1,492$                       359$                          -$                               

Operating Expense Disbursements 120,064                     4,485                         101,972                     13,607                       -                                 

Total Operating Expense Disbursements 122,097$                   4,667$                       103,464$                   13,966$                     -$                               
Check

Total Cash Receipts and Transfers Less 
  Operating Expense Disbursements 8,478$                       (1,271)$                      9,009$                       740$                          -$                               

Other Receipts & Disbursements
Equipment and Building Expenses (1,462)$                      -$                               -$                               (1,462)$                      -$                               

Increase (Decrease) in Fair Value of Investments 143                             -                                 139                             1                                 3                                 

Change in Receivables and Payables 110                             (221)                           3                                 328                             -                                 

Net Cash and Investments for the Six Months Ended December 31, 2019 7,269$                       (1,492)$                      9,151$                       (393)$                         3$                               

Generally Available

13428/810



Florida Clinical Practice Plan - Cash and Investments Reconciliation
As of December 31, 2019
(amounts expressed in thousands)

Generally 
Available

Conditional 
Availability

Total
General Admin & 

Operations Other Debt Covenant

Investment in UF 
Health South 
Central, LLC Construction

Employment 
Contracts Payroll Funding

Cash and Investment Balance as of 6/30/2019 113,028$                 13,298$                     27,817$                     10,000$              6,855$                     23,058$              15,000$              17,000$              

Net Cash and Investments for the Six Months Ended December 31, 2019 (35,431)                    (9,821)                        964                            -                          39                            (11,613)               (15,000)               -                          

Cash and Investment Balance as of 12/31/2019 77,597$                   3,477$                       28,781$                     10,000$              6,894$                     11,445$              -$                        17,000$              

Not Available

14429/810



Florida Clinical Practice Plan - Analysis of Cash Receipts and Disbursements 
For the Six Months Ended December 31, 2019
 (amounts expressed in thousands)

Generally 
Available

Conditional 
Availability

Total
General Admin & 

Operations Other

Investment in UF 
Health South 
Central, LLC Construction

Employment 
Contracts

Cash Receipts
Patient Service Revenue 267,511$                   267,511$                   -$                              -$                              -$                              -$                              
Investment Income 1,922                        1,244                        678                           -                                -                                -                                

Total Cash Receipts 269,433$                   268,755$                   678$                         -$                              -$                              

Transfers
From Component Units

Hospitals and Practice Plans 70,983$                     70,983$                     -$                              -$                              -$                              -$                              
To University/Component Units (261,221)                   (246,221)                   -                                -                                -                                (15,000)                     

Net Transfers (190,238)$                 (175,238)$                 -$                              -$                              (15,000)$                   

Total Cash Receipts Net of Transfers 79,195$                     93,517$                     678$                         -$                              (15,000)$                   

Operating Expense Disbursements
Employee Compensation and Benefits -$                              -$                              -$                              -$                              -$                              -$                              

Operating Expense Disbursements 80,613                      80,613                      -                                -                                -                                -                                

Total Operating Expense Disbursements 80,613$                     80,613$                     -$                              -$                              -$                              
Check

Total Cash Receipts and Transfers Less 
  Operating Expense Disbursements (1,418)$                     12,904$                     678$                         -$                              (15,000)$                   

Other Receipts & Disbursements
Equipment and Building Expenses (15,266)$                   (3,653)$                     -$                              -$                              (11,613)$                   -$                              

Debt Proceeds/Repayment (821)                          (821)                          -                                -                                -                                -                                

Increase (Decrease) in Fair Value of Investments (1,376)                       (1,662)                       286                           -                                -                                -                                

Change in Receivables and Payables (16,550)                     (16,589)                     -                                39                             -                                -                                

Net Cash and Investments for the Six Months Ended December 31, 2019 (35,431)$                   (9,821)$                     964$                         39$                           (11,613)$                   (15,000)$                   

Not Available

15430/810



Other Practice Plans - Cash and Investments Reconciliation
As of December 31, 2019
(amounts expressed in thousands)

Generally 
Available

Conditional 
Availability

Total
General Admin & 

Operations
Self-Insurance 

Restricted
Cash and Investment Balance as of 6/30/2019 274,515$                   50,671$                     223,844$                   

Net Cash and Investments for the Six Months Ended December 31, 2019 (3,895)                        (8,614)                        4,719                         

Cash and Investment Balance as of 12/31/2019 270,620$                   42,057$                     228,563$                   

16431/810



Other Practice Plans - Analysis of Cash Receipts and Disbursements 
For the Six Months Ended December 31, 2019
 (amounts expressed in thousands)

Generally 
Available

Conditional 
Availability

Total
General Admin & 

Operations
Self-Insurance 

Restricted
Cash Receipts

Patient Service Revenue 142,567$                   142,567$                   -$                               
Contributions/Donations -                                 -                                 -                                 
Investment Income 9,635                         431                            9,204                         
Sales of Goods & Services 8,213                         1,841                         6,372                         

Total Cash Receipts 160,415$                   144,839$                   15,576$                     

Transfers
From Component Units

Hospitals and Practice Plans 32,362$                     32,362$                     -$                               
To University/Component Units (97,978)                      (96,254)                      (1,724)                        

Net Transfers (65,616)$                    (63,892)$                    (1,724)$                      

Total Cash Receipts Net of Transfers 94,799$                     80,947$                     13,852$                     

Operating Expense Disbursements
Employee Compensation and Benefits 51,819$                     51,819$                     -$                               

Operating Expense Disbursements 40,239                       31,226                       9,013                         

Total Operating Expense Disbursements 92,058$                     83,045$                     9,013$                       
Check

Total Cash Receipts and Transfers Less 
  Operating Expense Disbursements 2,741$                       (2,098)$                      4,839$                       

Other Receipts & Disbursements
Equipment and Building Expenses (16,724)$                    (16,724)$                    -$                               

Debt Proceeds/Repayment 12,736                       12,736                       -                                 

Change in Receivables and Payables (2,648)                        (2,528)                        (120)                           

Net Cash and Investments for the Six Months Ended December 31, 2019 (3,895)$                      (8,614)$                      4,719$                       

17432/810



Shands Teaching Hospital and Clinics - Cash and Investments Reconciliation
As of December 31, 2019
(amounts expressed in thousands)

Total
General Admin & 

Operations Board Designated Debt Reserves Construction
Cash and Investment Balance as of 6/30/2019  $                   685,099  $                     59,815  $                   585,119  $                     40,165  $                               - 

Net Cash and Investments for the Six Months Ended December 31, 2019                       124,516                           9,029                         54,372                       (32,731)                         93,846 

Cash and Investment Balance as of 12/31/2019  $                   809,615  $                     68,844  $                   639,491  $                       7,434  $                     93,846 

Generally Available Not Available

18433/810



Shands Teaching Hospital and Clinics - Analysis of Cash Receipts and Disbursements 
For the Six Months Ended December 31, 2019
(amounts expressed in thousands)

Total
General Admin & 

Operations Board Designated Debt Reserves Construction
Cash Receipts

State Appropriations 2,350$                       2,350$                       -$                               -$                               -$                               
Patient Service Revenue 778,945                     778,945                     -                                 -                                 -                                 
Contributions/Donations 8,944                         8,944                         -                                 -                                 -                                 
Investment Income 36,565                       1,833                         34,372                       -                                 360                             
Other Cash Receipts 17,099                       17,099                       -                                 -                                 -                                 

Total Cash Receipts 843,903$                   809,171$                   34,372$                     -$                               360$                          

Transfers
To University/Component Units (99,000)$                    (99,000)$                    -$                               -$                               -$                               

Net Transfers (99,000)$                    (99,000)$                    -$                               -$                               -$                               

Total Cash Receipts Net of Transfers 744,903$                   710,171$                   34,372$                     -$                               360$                          

Operating Expense Disbursements
Employee Compensation and Benefits 366,582$                   366,582$                   -                                 -$                               -$                               

Operating Expense Disbursements 310,101                     310,101                     -                                 -                                 -                                 

Total Operating Expense Disbursements 676,683$                   676,683$                   -$                               -$                               -$                               
Check

Total Cash Receipts and Transfers Less 
  Operating Expense Disbursements 68,220$                     33,488$                     34,372$                     -$                               360$                          

Other Receipts & Disbursements
Equipment and Building Expenses (66,703)$                    (60,738)$                    -$                               -$                               (5,965)$                      

Debt Proceeds/Repayment 166,837                     47,386                       20,000                       -                                 99,451                       

Increase (Decrease) in Fair Value of Investments 1,687                         1,687                         -                                 -                                 -                                 

Change in Receivables and Payables (45,525)                      (12,794)                      -                                 (32,731)                      -                                 

Net Cash and Investments for the Six Months Ended December 31, 2019 124,516$                   9,029$                       54,372$                     (32,731)$                    93,846$                     

Generally Available Not Available
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Shands Jacksonville HealthCare - Cash and Investments Reconciliation
As of December 31, 2019
(amounts expressed in thousands)

Total
General Admin & 

Operations Board Designated Construction Debt
Cash and Investment Balance as of 6/30/2019  $                   133,487  $                   101,297  $                     19,500  $                       2,730  $                       9,960 

Net Cash and Investments for the Six Months Ended December 31, 2019                       (38,683)                       (35,853)                                   -                         (2,726)                             (104)

Cash and Investment Balance as of 12/31/2019  $                     94,804  $                     65,444  $                     19,500  $                              4  $                       9,856 

Generally Available Conditional Availability
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Shands Jacksonville HealthCare - Analysis of Cash Receipts and Disbursements 
For the Six Months Ended December 31, 2019
 (amounts expressed in thousands)

Total
General Admin & 

Operations Board Designated Construction Debt
Cash Receipts

Patient Service Revenue 360,747$                   360,747$                   -$                              -$                              -$                              
Contributions/Donations -                                -                                -                                -                                
Investment Income 512                            512                            -                                -                                -                                
Other Cash Receipts 6,004                         6,004                         -                                -                                -                                

Total Cash Receipts 367,263$                   367,263$                   -$                              -$                              -$                              

Transfers
To University/Component Units (29,371)$                   (29,371)$                   -$                              -$                              -$                              

Net Transfers (29,371)$                   (29,371)$                   -$                              -$                              -$                              

Total Cash Receipts Net of Transfers 337,892$                   337,892$                   -$                              -$                              -$                              

Operating Expense Disbursements
Employee Compensation and Benefits 176,405$                   $176,405 -$                              -$                              -$                              

Operating Expense disbursements 188,407                     188,407 -                                -                                -                                

Total Operating Expense disbursements 364,812$                   364,812$                   -$                              -$                              -$                              

Total Cash receipts and transfers less 
  Operating expense disbursements (26,920)$                   (26,920)$                   -$                              -$                              -$                              

Other Receipts & Disbursements
Equipment and Building Expenses (6,713)$                     (6,713)$                     -$                              -$                              -$                              

Debt Proceeds/Repayment (394)                          (290)                          -                                -                                (104)                          

Change in Receivables and Payables (4,656)$                     (1,930)                       -                                (2,726)                       -                                

Net Cash and Investments for the Six Months Ended December 31, 2019 (38,683)$                   (35,853)$                   -$                              (2,726)$                     (104)$                        

Generally Available Conditional Availability
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University of Florida Enterprise Budget Variances at a Glance

(A) Bright Future revenue occurred earlier than normal, resulting in a significant positive revenue variance for UF

(B) UF Foundation contribution/donation revenue is up significantly due to several large gifts during the first six months

(C) UFRF licensing revenue benefitted from a significant license issue fee and stock buyback transaction
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Actual Budget $ Variance % Variance

Cash Receipts

Tuition and Fees 203,905$          190,839$         13,066$           6.85%

State Appropriations 381,936            353,096           28,840             8.17%

Contracts and Grants 343,578            377,537           (33,959)            -8.99%

Federal and State Financial Aid     (Note 1) 187,494            111,942           75,552             67.49%

Investment Income 26,022              42,569             (16,547)            -38.87%

Sales of Goods & Services 103,024            94,887             8,137               8.58%

Other Cash Receipts     (Note 2) 13,475              34,281             (20,806)            -60.69%

Total Cash Receipts 1,259,434$       1,205,151$      54,283$           4.50%

Transfers

From Component Units

Hospitals and Practice Plan    (Note 3) 384,225$          329,156$         55,069$           16.73%

UF Foundation (Donor Restricted)      (Note 4) 64,956              47,484             17,472             36.80%

Other 21,078              22,460             (1,382)              -6.15%

Net Transfers 470,259$          399,100$         71,159$           17.83%

Total Cash Receipts Net of Transfers 1,729,693$       1,604,251$      125,442$         7.82%

Operating Expense Disbursements

Employee Comp & Benefits 1,112,111$       1,107,158$      4,953$             0.45%

Other Operating Expense Disbursements 389,815$          406,624           (16,809)            -4.13%

Total Operating Expense Disbursements 1,501,926$       1,513,782$      (11,856)$          -0.78%

Total Cash Receipts and Transfers Less

Operating Expense Disbursements 227,767$          90,469$           137,298$         151.76%

University of Florida
Budget to Actual (in thousands)

As of December 31, 2019
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Actual Budget $ Variance % Variance

Cash Receipts

Contributions/Donations    (Note 5) 105,712$            81,072$              24,640$              30.39%

Investment Income    (Note 6) 1,186                  48,952                (47,766)               -97.58%

Other Cash Receipts -                      -                          0.00%

Total Cash Receipts 106,898$            130,024$            (23,126)$             -17.79%

Transfers

To University/Component Units (64,956)               (65,071)               115                     -0.18%

Net Transfers (64,956)$             (65,071)$             115$                   -0.18%

Total Cash Receipts Net of Transfers 41,942$              64,953$              (23,011)$             -35.43%

Operating Expense Disbursements

Employee Comp & Benefits 10,860$              9,481$                1,379$                14.54%

Other Operating Expense Disbursements 10,747                11,909                (1,162)                 -9.76%

Total Operating Expense Disbursements 21,607$              21,390$              217$                   1.01%

Total Cash Receipts and Transfers Less

Operating Expense Disbursements 20,335$              43,563$              (23,228)$             -53.32%

University of Florida Foundation
Budget to Actual (in thousands)

As of December 31, 2019
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Actual Budget $ Variance % Variance

Cash Receipts

State Appropriations 3,696$          2,497$          1,199$                48.04%

Contributions/Donations -                    -                    0.00%

Investment Income 13,078          325               12,753          3924.00%

Licensing and Royalties     (Note 7) 4,592            31,821          (27,229)         -85.57%

Sales of Goods & Services 16,550          17,553          (1,003)           -5.71%

Other Cash Receipts (1,523)           221               (1,744)           -789.98%

Total Cash Receipts 36,393$        52,416$        (16,023)$       -30.57%

Transfers

From Component Units

UF Foundation (Donor Restricted) -$                  -$                  -$                  0.00%

Other 16,416          16,387          29                 0.18%

To University/Component Units (105)              (105)              0.00%

Net Transfers 16,311$        16,387$        (76)$              -0.46%

Total Cash Receipts Net of Transfers 52,704$        68,803$        (16,099)$       -23.40%

Operating Expense Disbursements

Employee Comp & Benefits 31,990$        31,158$        832$             2.67%

Other Operating Expense Disbursements 42,182          32,450          9,732            29.99%

Total Operating Expense Disbursements 74,172$        63,609$        10,563$        16.61%

Total Cash Receipts and Transfers Less

Operating Expense Disbursements (21,468)$       5,194$          (26,662)$       -513.29%

University Athletic Association
Budget to Actual (in thousands)

As of December 31, 2019
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Actual Budget $ Variance % Variance

Cash Receipts

State Appropriations 2,822$                4,663$                (1,841)$               -39.48%

Contracts and Grants -                          -                          -                          0.00%

Contributions/Donations 8,632                  9,054                  (422)                    -4.66%

Investment Income 820                     205                     615                     300.00%

Licensing and Royalties    (Note 8) 39,259                23,150                16,109                69.59%

Sales of Goods & Services    (Note 9) 110,995              2,582                  108,413              4199.49%

Other Cash Receipts 5,436                  2,309                  3,127                  135.40%

Total Cash Receipts 167,964$            41,963$              126,001$            300.27%

Transfers

From Component Units

UF Foundation (Donor Restricted) 9,319$                -$                        9,319                  0.00%

To University/Component Units     (Note 10) (46,708)$             (35,461)$             (11,247)$             31.72%

Net Transfers (37,389)$             (35,461)$             (1,928)$               5.44%

Total Cash Receipts Net of Transfers 130,575$            6,502$                124,073$            1908.28%

Operating Expense Disbursements

Employee Comp & Benefits 2,033$                2,336$                (303)$                  -12.95%

Other Operating Expense Disbursements   (Note 11) 120,064$            14,324$              105,740$            738.23%

Total Operating Expense Disbursements 122,097$            16,659$              105,438$            632.92%

Total Cash Receipts and Transfers Less

Operating Expense Disbursements 8,478$                (10,157)$             18,635$              -183.47%

Other Direct Support Organizations
Budget to Actual (in thousands)

As of December 31, 2019
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Actual Budget $ Variance % Variance

Cash Receipts

Patient Service Revenue 267,511$            276,975$            (9,464)$               -3.42%

Investment Income 1,922                  912                     1,010                  110.81%

Other Cash Receipts -                          -                          0.00%

Total Cash Receipts 269,433$            277,887$            (8,454)$               -3.04%

Transfers

From Component Units

Hospitals and Practice Plan 70,983$              70,000$              983$                   1.40%

To University/Component Units (261,221)             (259,624)             (1,597)                 0.62%

Net Transfers (190,238)$           (189,624)$           (614)$                  0.32%

Total Cash Receipts Net of Transfers 79,195$              88,263$              (9,068)$               -10.27%

Operating Expense Disbursements

Employee Comp & Benefits -$                        -$                        0.00%

Other Operating Expense Disbursements 80,613          90,277          (9,664)           -10.70%

Total Operating Expense Disbursements 80,613$              90,277$              (9,664)$               -10.70%

Total Cash Receipts and Transfers Less

Operating Expense Disbursements (1,418)$               (2,014)$               596$                   -29.60%

Florida Clinical Practice Plan
Budget to Actual (in thousands)

As of December 31, 2019
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Actual Budget $ Variance % Variance

Cash Receipts

Patient Service Revenue 142,567$            154,316$            (11,749)$             -7.61%

Contributions/Donations -                          -                          -                          0.00%

Investment Income 9,635                  (1,812)                 11,447                -631.88%

Sales of Goods & Services 8,213                  7,581                  632                     8.34%

Total Cash Receipts 160,415$            160,085$            330$                   0.21%

Transfers

From Component Units

Hospitals and Practice Plan 32,362$              22,151$              10,211$              46.10%

To University/Component Units (97,978)               (88,151)               (9,827)                 11.15%

Net Transfers (65,616)$             (66,000)$             384$                   -0.58%

Total Cash Receipts Net of Transfers 94,799$              94,086$              714$                   0.76%

Operating Expense Disbursements

Employee Comp & Benefits   (Note 12) 51,819$              64,446$              (12,627)$             -19.59%

Other Operating Expense Disbursements 40,239$              30,855$              9,385$                30.42%

Total Operating Expense Disbursements 92,058$              95,301$              (3,243)$               -3.40%

Total Cash Receipts and Transfers Less

Operating Expense Disbursements 2,741$                (1,215)$               3,956$                -325.54%

Other Practice Plans
Budget to Actual (in thousands)

As of December 31, 2019
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Actual Budget $ Variance % Variance

Cash Receipts

State Appropriations 2,350$                3,526$                (1,176)$               -33.35%

Patient Service Revenue 778,945              836,391              (57,446)               -6.87%

Contributions/Donations 8,944                  1,730                  7,214                  416.99%

Investment Income 36,565                6,508                  30,057                461.85%

Other Cash Receipts 17,099                16,128                (3,254)                 -100.00%

Total Cash Receipts 843,903$            864,283$            (20,380)$             -2.36%

Transfers

To University/Component Units (99,000)$             (94,826)$             (4,174)$               4.40%

Net Transfers (99,000)$             (94,826)$             (4,174)$               4.40%

Total Cash Receipts Net of Transfers 744,903$            769,457$            (24,554)$             -3.19%

Operating Expense Disbursements

Employee Comp & Benefits 366,582$            369,089$            (2,507)$               -0.68%

Other Operating Expense Disbursements 310,101        312,802        (2,701)           -0.86%

Total Operating Expense Disbursements 676,683$            681,891$            (5,208)$               -0.76%

Total Cash Receipts and Transfers Less

Operating Expense Disbursements 68,220$              87,566$              (19,346)$             -22.09%

Shands Teaching Hospital and Clinics
Budget to Actual (in thousands)

As of December 31, 2019
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Actual Budget $ Variance % Variance

Cash Receipts

Patient Service Revenue 360,747$            331,396$            29,351$              8.86%

Contributions/Donations -                          -                          0.00%

Investment Income 512                     509                     3                         0.64%

Other Cash Receipts 6,004                  4,938                  1,066                  21.59%

Total Cash Receipts 367,263$            336,843$            30,420$              9.03%

Transfers

To University/Component Units (29,371)$             (28,701)$             (670)$                  2.33%

Net Transfers (29,371)$             (28,701)$             (670)$                  2.33%

Total Cash Receipts Net of Transfers 337,892$            308,142$            29,750$              9.65%

Operating Expense Disbursements

Employee Comp & Benefits 176,405$            174,359$            2,046$                1.17%

Other Operating Expense Disbursements 188,407              185,741              2,666                  1.44%

Total Operating Expense Disbursements 364,812$            360,100$            4,712$                1.31%

Total Cash Receipts and Transfers Less

Operating Expense Disbursements (26,920)$             (51,959)$             25,039$              -48.19%

Shands Jacksonville HealthCare
Budget to Actual (in thousands)

As of December 31, 2019
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 Note # Line Description Explanation

1 Federal & State Financial Aid (UF) Spring Bright Futures revenue occurred earlier than normal

2 Other Cash Receipts (UF) Duke Energy revenue in FY19 resulted in higher preliminary operating budget

3 Transfers from Hospitals & PPs (UF) Primarily due to increased transfers from FCPA and Shands Gainesville

4 Transfers from UF Foundation (UF) Increase over prior year, and shift in timing of transfers

5 Contributions/Donations (UFF) Several large gifts received in fiscal year 20.

6 Investment Income (UFF) The budgeted investment income includes a projection of unrealized gains on the endowment; 

however, the investment income actuals only includes realized income (investment sweeps, gift 

interest, etc.). Unrealized gains FYTD were $97M. 

7 Licensing and Royalties (UAA) Licensing and Royalties reciepts are primarily collected in the second and third quarter of the fiscal 

year. The budget reflects the annual receipts divided by four quarters, resulting in a large varience 

for the current period.  

8 Licensing and Royalties (Other DSOs) Includes a $10M license issue fee and $800K stock buyback for UFRF

9 Sales of Goods & Services (Other DSOs) Employer contributions reported by GatorCare are not included in their budget

10 Transfers to University/CU (Other DSOs)
Increased transfers by UFRF resulting from increased royalty allocations and startup commitments

11 Other Operating Expenses (Other DSOs) Claim expenses reported by GatorCare are not included in their budget

12 Employee Comp & Benefits (Other PPs) Fewer FTE's than budgeted at Jacksonville Physicians

Notes to Budget to Actual

For the Six Months Ended December 31, 2019
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Construction 

Project ID Construction Project Name

Budget Per 

Project Tracker

Total 

Expenditures 

Thru FY2019

Quarter 1 Exp  

FY20

Quarter 2 Exp  

FY20

Total 

Expenditures

Budget Minus 

Expense

Cash Received by 

UF Available Cash Primary SOF Notes

IF017018 B0459 ‐ Replace AHU/HVAC and Renovate Rooms 2,105,554 2,021,492 0 84,062 2,105,554 0 2,109,152 3,598 PECO

IF017047 B4240 ‐ BSL2 & BSL3 Renovation 1,996,523 1,728,900 63,610 160,896 1,953,406 43,117 1,996,523 43,117 C&G

MP02664 0092 ‐ Physics Building Re‐Roof Phase 1 2,096,477 937,576 741,553 340,040 2,019,168 77,309 1,974,955 (44,213) PECO (1)

MP02762 Building 0212 ‐ Room 1203 Simulation & Learning Lab 2,138,129 38,076 0 30,005 68,081 2,070,048 153,723 85,642 Private Donations

MP03083 Building 3381 ‐ Human Resource Service Center Renovation 2,285,167 857,953 1,041,316 199,695 2,098,965 186,202 2,285,167 186,202 PECO

MP03754 0686 J. Wayne Reitz Union Auditorium Renovation 2,386,474 1,595,072 442,122 104,632 2,141,826 244,648 2,091,474 (50,352) CITF (2)

MP03962 0759 ‐ Bruton ‐ Greer ‐ Experimental Law Clinic Remodel 2,198,556 1,946,737 13,441 191,507 2,151,685 46,872 2,198,556 46,872 Investment Earnings

MP04093 UF Veterinary Medicine and FWC Building 216 Renovation 2,376,052 71,427 0 0 71,427 2,304,625 150,000 78,573 C&G

MP04307 0059 ‐ McKnight ‐ L5‐135 ACS Equipment Upgrades 2,118,529 0 17,960 0 17,960 2,100,569 17,960 0 Auxiliary

MP04627 0759 Bruton‐Greer ‐ Second Floor Remodel 2,298,987 1,721,498 446,636 58,911 2,227,045 71,942 2,298,987 71,942 Investment Earnings

UF000212 Newell Hall Renovation 18,964,455 18,564,944 13,783 0 18,578,727 385,728 18,836,954 258,228 Auxiliary, Investment Earnings

UF000221 Norman Hall Rehabilitation and College of Education Center Addition 33,033,109 21,172,131 6,991,151 2,584,173 30,747,455 2,285,654 33,203,053 2,455,597 PECO

UF000357 Institute on Aging/Clinical Translational Research Building 45,657,396 44,738,023 0 0 44,738,023 919,373 45,304,245 566,222 C&G, CTRB Bond

UF000368 Reitz Union Expansion and Renovation 77,178,496 77,126,326 21,233 3,125 77,150,684 27,812 78,064,229 913,545 CITF, Reitz Union Expansion Bond

UF000392 Stephan O'Connell Center Renovation and Addition 70,169,566 69,693,228 7,300 0 69,700,528 469,038 69,701,178 650 Auxiliary, Investment Earnings

UF000394 Middle and High School Expansion for PK Yonge 29,828,732 1,260,307 71,198 799,299 2,130,804 27,697,928 5,704,216 3,573,412 PECO

UF000402 Lacy Rabon Plant ‐ Steam Boiler Addition 8,824,058 8,738,367 0 0 8,738,367 85,691 9,937,919 1,199,553 PECO

UF000461 Herbert Wertheim Laboratory for Engineering Excellence 73,116,512 32,661,548 4,964,566 9,252,791 46,878,904 26,237,608 72,709,606 25,830,702 PECO, Private Donations

UF000603 CRC Addition and Renovation 10,379,926 10,002,930 32,556 128,257 10,163,744 216,183 11,229,926 1,066,183 CITF

UF000607 Innovation HUB, Phase II 17,264,045 17,125,363 0 0 17,125,363 138,682 17,288,582 163,219 C&G

UF000608 Parking Garage XIV 33,140,795 16,938,164 5,854,164 6,135,455 28,927,784 4,213,011 28,781,438 (146,345) Auxiliary (3)

UF000615 Electrical Substation 2 ‐ Cable and Switchgear Replacement 6,010,162 2,841,297 947,342 454,019 4,242,658 1,767,505 6,010,162 1,767,505 Auxiliary

UF000619 IBC and IHLC New Facility 9,871,048 4,436,520 1,882,249 1,859,255 8,178,023 1,693,025 8,210,838 32,815 CITF

UF000620 IFAS Bee Unit Facility 3,034,330 3,028,447 4,065 0 3,032,512 1,818 3,034,330 1,818 C&G (4)

UF000621 UF Veterinary Hospital and CVM Expansion 6,280,171 6,079,993 4,109 133,981 6,218,084 62,087 6,280,171 62,087 E&G, HSC O&M Fund

UF000622 VetMed Plant ESCO 25,533,991 4,819,037 3,976,213 5,504,329 14,299,579 11,234,412 25,157,651 10,858,072 Auxiliary

UF000623 Central Energy Plant & Utilities Infrastructure 10,520,547 5,366,620 250,439 213,451 5,830,510 4,690,037 10,744,347 4,913,837 Infrastructure Deferred Maintenance

UF000628 IT Move to Ayers Building 3,140,204 2,805,433 0 58,484 2,863,917 276,287 3,140,210 276,293 E&G (5)

UF000629 Band Practice Field Upgrade 2,137,525 1,968,469 61,522 2,832 2,032,822 104,703 2,137,525 104,703 Investment Earnings

UF00323A Chemistry/Chemical Biology Building 65,762,999 65,576,762 0 660 65,577,422 185,577 65,577,780 358 Investment Earnings, PECO (6)

UF‐200 University Public Safety Building 26,000,000 0 0 0 0 26,000,000 50,000 50,000 Investment Earnings

UF‐373 FLMNH Special Collections Building 8,126,300 35,168 0 4,127 39,295 8,087,005 126,300 87,005 Investment Earnings

UF‐626 New University House 11,800,000 0 64,045 9,151 73,196 11,726,804 73,726 530 Private Donations

UF‐632 Data Science and Information Technology Building 135,000,000 30,306 0 456,117 486,423 134,513,577 955,000 468,577 E&G

UF‐638 Student Health Care Center Phase 2 26,000,000 0 0 142 142 25,999,858 2,050,000 2,049,858 Investment Earnings

UF‐639 UF Architecture Bldg. 0268 Exterior Envelope Repair 5,000,000 0 108 1,480 1,588 4,998,412 300,000 298,412 E&G

UF‐640 IFAS Blueberry Research Facility 4,294,450 0 0 107 107 4,294,343 2,200,000 2,199,893 C&G

UF‐641 1635 ‐ East Campus Data Center Utility Upgrades 4,124,964 93 20,110 77,580 97,783 4,027,181 350,000 252,217 Auxiliary 

UF‐642 SW Campus Transportation Improvements 9,200,000 0 227 116,700 116,927 9,083,073 842,000 725,073 Auxiliary

UF‐643 Broward Hall Renovation Phase II 4,736,111 112 125 341,097 341,335 4,394,776 998,500 657,165 Auxiliary

UF‐644 Reitz Union Lawn ‐ Inner Road Thermal Infrastructure Improvements 15,000,000 0 101 0 101 14,999,899 1,569,629 1,569,528 Auxiliary

UAA‐43 Katie Seashore Pressly Softball Stadium Renovation 15,000,000 14,864,061 0 0 14,864,061 135,939 15,000,000 135,939 UAA (7)

UAA‐41 Florida Ballpark Baseball Stadium 65,000,000 14,621,969 3,969,333 11,390,197 29,981,499 35,018,501 65,000,000 35,018,501 UAA (8)

UAA‐53 Football Training Complex 4,520,000 1,437,749 48 1,193,380 2,631,177 1,888,823 4,520,000 1,888,823 UAA (9)

UF 0634 UFJPI ‐ Wildlight Ambulatory Medical Services Building 30,113,901 5,739,957 5,565,578 10,059,997 21,365,532 8,748,369 30,000,000 8,634,468 UFJPI (10)

2019‐103 FCPA Health The Oaks ‐ Clinics and Audiology 38,960,400 12,843,486 5,674,612 8,834,487 27,352,585 11,607,815 38,960,400 11,607,815 FCPA (11)

2016‐327 Guest House  55,926,324          25,304,582      2,064,986         8,080,831         35,450,399 20,475,925 55,926,324 20,475,925 UF Health Shands Gainesville (12)

2019‐171 The Oaks Mall Surgery and Radiology  33,955,374          817,976            1,884,396         2,233,951         4,936,323 29,019,051 33,955,374 29,019,051 UF Health Shands Gainesville (13)

2017‐321 Fixel Movement Disorders Clinic Building (Williston Road)  9,000,000             5,363,755         2,119,159         59,046               7,541,960 1,458,040 9,000,000 1,458,040 UF Health Shands Gainesville (14)

2018‐215 IT Infrastructure Renovation (multiple floors ‐ UF Health Shands Hospital)  24,600,000          1,556,434         1,545,368         1,283,519        

4,385,321 20,214,679 24,600,000 20,214,679 UF Health Shands Gainesville

(15)

2017‐355 24/25 Renovation (Second Floor ‐ UF Health Shands Hospital ICUs  29,587,814          19,747,642      947,721             501,739             21,197,102 8,390,712 29,587,814 8,390,712 UF Health Shands Gainesville (16)

2018‐107

2018‐371

2018‐153

Pediatric PACU Renovation  17,500,000          4,397,607         739,693             1,938,411        

7,075,711 10,424,289 17,500,000 10,424,289 UF Health Shands Gainesville

(17)

2018‐368        

2018‐371

Endoscopy/Surgery GI Suite (Former Cath Lab)  11,600,000          1,040,588         30,171               83,020              

1,153,779 10,446,221 11,600,000 10,446,221 UF Health Shands Gainesville

(18)

2018‐111 Labor & Delivery Room (UF Health Shands Hospital)  5,551,764             3,769,041         432,720 5,692 4,207,453 1,344,311 5,551,764 1,344,311 UF Health Shands Gainesville (19)

2017‐191 Peds Infusion Center (UF Health Shands Hospital)  3,914,639             3,421,512         264,848 0 3,686,360 228,279 3,914,639 228,279 UF Health Shands Gainesville (20)

2018‐369 OR Renovations  23,400,000 18,293 1,241,883         3,723,144         4,983,320 18,416,680 23,400,000 18,416,680 UF Health Shands Gainesville (21)

Totals 1,189,760,557 540,872,970 54,413,759 78,693,777 673,980,506 515,780,051 914,362,329 240,381,823

1447/810



Construction Project Notes

(1) 0092 ‐ Physics Building Re‐Roof Phase 1 Peco Funding, cash is drawn on a monthly basis

(2) 0686 J. Wayne Reitz Union Auditorium Renovation Peco Funding, cash is drawn on a monthly basis

(3) Parking Garage XIV Bond Funding, Cash is drawn on a monthly basis

(4) IFAS Bee Unit Facility Post Occupancy

(5) IT Move to Ayers Building Post Occupancy

(6) Chemistry/Chemical Biology Building Post Occupancy

(7) Katie Seashore Pressly Softball Stadium Renovation Funded from Series 2018 bond of $50M;  UAA long term investment gains;  capital gifts

(8) Florida Ballpark Baseball Stadium Funded from Series 2018 bond of $50M;  UAA operating funds;  capital gifts

(9) Football Training Complex
Design fees and Preconstruction expense approved expected total budget $85M+$5M for maintenance facility; funded from capital gifts

(10)

UFJPI ‐ Wildlight Ambulatory Medical Services Building

Series 2019‐B Tax‐Exempt Notes proceeds (issued April 2019).  Excludes purchase of land of $3,650,000. Remaining funds from UFJP clinical 

services.  The total project $30 million includes $6.8 million of equipment and furnishings

(11)

FCPA Health The Oaks ‐ Clinics and Audiology
The FCPA closed on a Health Facilities Authority Bond March 27, 2019. $30 million in proceeds less to date expenditures is available cash.

(12) Guest House Total project cost estimated at $55.9 million. On 9/26/18, Shands Board approved $56 million; From BECK Budget Report.

(13) The Oaks Mall Surgery and Radiology Total project cost estimated at $34 million. On 9/26/18, Shands Board approved $34 million; Construction Documents.

(14) Fixed Movement Disorders Clinic Building (Williston Road) Total project cost estimated at $9 million. On 4/25/18, Shands Board approved $9 million; Project expected to be fully funded by philanthropy. 

Currently, received $3m in philanthropy.

(15) IT Infrastructure Renovation (multiple floors ‐ UF Health 

Shands Hospital) 

Total project cost estimated at $20 million. On 6/27/18, Shands Board approved $4.1 million as part of the FY19 capital budget, and on 6/26/19 

Shands Board approved $4.6 million as part of the FY20 capital budget. Approval for any remaining project costs will be requested during future 

budget cycles; Multi‐year Project; Phases funded as part of Board approval of annual Capital Budget.

(16) 24/25 Renovation (Second Floor ‐ UF Health Shands 

Hospital ICUs 

Total project cost esimated at $28.9 million. On 6/28/17, Shands Board approved $4.3 million as part of the FY18 capital budget, and on 6/27/18, 

Shands Board approved $24.6 million as part of the FY19 capital budget; Multi‐year Project; Phases funded as part of Board approval of annual 

Capital Budget. Unit opened operations on 8/31/19, additional costs incurred as punch list items are completed.

(17) Pediatric PACU Renovation  Total project cost estimated at $26.1 million. On 6/27/17,  Shands Board approved $4.8M as part of FY 18 capital budget, on 6/27/18, Shands 

Board approved $3.1M as part of FY19 capital budget, and on 6/26/19, Shands Board approved $9.6 million. Approval for any remaining project 

costs will be requested during future budget cycles; Multi‐year Project; Phases funded as part of Board approval of annual Capital Budget. Certain 

phases of this project have been completed.

(18) Endoscopy/Surgery GI Suite (Former Cath Lab)  Total project estimated at $13.2 million. On 6/27/18, Shands Board approved $7.6M as part of FY 19 capital Budget, on 6/26/19, Shands Board 

approved $4.0M as part of the FY20 capital budget.  Approval for any remaining project costs will be requested during future budget cycles; Multi‐

year Project; Phases funded as part of Board approval of annual Capital Budget. Project 2018‐371 Q2 spend was included in Peds PACU Renovation 

in Q2 2019 reporting.

(19) Labor & Delivery Room (UF Health Shands Hospital)  Total project cost estimated at $5.9 million. On 6/28/17, Shands Board approved $2.1M as part of the FY18 capital budget, on 6/27/18, Shands 

Board approved $5.1M as part of FY19 capital budget; Project completed. Additional minor costs still incurred.

(20) Peds Infusion Center (UF Health Shands Hospital) 
Total project cost estimated at $3.9 million. On 6/28/17, Shands Board approved $1.2M as part of FY 18 Capital Budget; balance of project 

supported by Children's Miracle Network philanthropy of $2.7M; Project completed.

(21) OR Renovations 
Total project cost estimated at $20 million. On 6/27/18, Shands Board approved $4.1 million as part of the FY19 capital budget, and on 6/26/19 

Shands Board approved $4.6 million as part of the FY20 capital budget. Approval for any remaining project costs will be requested during future 

budget cycles; Multi‐year Project; Phases funded as part of Board approval of annual Capital Budget. 

2448/810



N THE RISE
U N I V E R S I T Y  O F  F LO R I DA  A N N U A L  F I N A N C I A L  R E P O R T  |  2 0 1 8 - 2 0 1 9

449/810



F O R  T H E  F I S C A L  Y E A R  E N D E D  J U N E  3 0 ,  2 0 1 9

UNIVERSITY 
OF FLORIDA 
ANNUAL 
FINANCIAL 
REPORT

450/810



C O N T E N T S

4 University Overview

6  Introduction from the Vice President and  
Chief Financial Officer

8  Independent Auditor’s Report on Financial Statements

10   Management’s Discussion and Analysis

18 Basic Financial Statements

  18 Statement of Net Position 

  20  Statement of Revenues, Expenses, and Changes in Net 
Position

  21 Statement of Cash Flows

22 Notes to the Financial Statements 

53  Other Required Supplementary Information

56  Independent Auditor’s Report on Internal Control Over  
Financial Reporting and on Compliance and Other Matters

58 University of Florida Board of Trustees

451/810



MISSION 

The University’s mission is to enable students to lead 
and influence the next generation and beyond for 
economic, cultural, and societal benefit by striving to 
offer broad-based, inclusive public education, leading 
research, and public service. The fusion of these 
three endeavors stimulates a remarkable intellectual 
vitality and generates a synthesis that represents the 
University’s greatest strength. 
 
Education is a fundamental purpose of the 
University at both the graduate and undergraduate 
levels. Research and scholarship are integral to 
the education process and to the expansion of our 
understanding of the natural world, the intellect, and 
the senses. Service reflects the University’s obligation 
to share the benefits of its research and knowledge 
for the public good. 
 
These three interlocking elements span all academic 
disciplines and represent the University’s commitment 
to lead and serve by pursuing and disseminating new 
knowledge while building upon the experiences of the 
past. The University of Florida aspires to advance by 
strengthening the human condition and improving 
the quality of life. 

 HISTORY 
 The University of Florida, the State’s oldest university, 
traces its beginning of rich history to 1853, when 
the state-funded East Florida Seminary acquired the 
Kingsbury Academy in Ocala. After the end of the 
Civil War, the institution relocated to Gainesville, 
ultimately consolidated with the State’s land grant 
Florida Agricultural College and was renamed the 
University of Florida in 1906. At the time, the 
University was an all-male institution with only 102 
students. 
 
Until 1947, the University of Florida was one of only 
three State universities, along with the Florida State 
College for Women (now Florida State University) 
and Florida A&M University. Women attended 
as early as 1916, and the student body grew to 
601 women and 8,177 men when the Legislature 
removed all barriers for female enrollment in 1947. 
 
Today, the University is one of the largest in the 
nation, boasting an enrollment of more than 56,000 
students. The campus consists of 2,000 acres and 
more than 1,000 buildings, including the first 
Leadership in Energy and Environmental Design 
(LEED) Platinum-certified building in the state of 

The University of Florida is a comprehensive learning institution 
built on a land-grant foundation. We are the Gator Nation, a diverse 
community dedicated to excellence in education and research and 

shaping a better future for Florida, the nation, and the world. 

UNIVERSITY  
OF FL  RIDA
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Florida. The University is comprised of 16 colleges, 
offers almost 100 bachelor programs and over 200 
masters, doctoral, and professional programs. The 
University’s programs and facilities span more than 
180 locations around the State and the globe. 
 
FACULTY 

The University faculty, which numbers over 6,000, 
has over 48 Eminent Scholar Chairs and 45 elections 
to the National Academies of Science, Engineering, 
and Medicine or to the American Academy of 
Arts and Sciences. Present and past faculty include 
Pulitzer Prize winners, a pioneer in aviation 
engineering, a leading scholar on econometrics, 
three winners of NASA’s top award for research, one 
of the four charter members of the Solar Hall of 
Fame, and a winner of the Smithsonian Institution’s 
award for conservation. 
 
From pharmacy and public relations to pain 
mitigation and materials engineering, the University 
of Florida is a recognized leader in a wide variety 
of specialties and areas. University researchers and 
scientists have made significant developments and 
discoveries in many fields, including astronomy, 
microbiology, metallurgy, and medical technology. 
 
RESEARCH 

The University of Florida is a world leader in 
research, contributing significantly to nearly every 
field of endeavor. Since 1985, the University of 
Florida has been a member of the Association of 
American Universities, which is comprised of 65 
leading research universities in the United States and 
Canada. To date, the University of Florida is the only 
member university located in Florida. 
 
University researchers have pioneered new therapies 
and better treatments in the fights against aging 
and disease. They have developed renewable energy 
sources that offer great promise in reducing our 
dependence on fossil fuels, as well as engineered 
healthier foods, developed more energy-efficient and 
sustainable construction techniques, and established 
better ways to protect the environment. 

Through the years of research, University of Florida 
scientists, inventors, engineers, and researchers have 
developed products and practices that have been 
distributed and applied with an international reach, 
improving the lives of millions of people in Florida 
and around the world. 
 
STUDENTS 

The University of Florida’s freshman retention rate of 
96 percent speaks to the outstanding quality of the 
University’s entire academic experience. Fall 2018 
figures indicate an enrollment of over 56,000 students, 
almost 80 percent of whom are from Florida. Almost 
every state in the nation is represented in the University 
of Florida student body, and the University has a large 
international enrollment, with over 4,400 international 
students representing more than 150 countries. 
 
Sixty-seven percent of enrolled students are degree-
seeking undergraduates, 21 percent are graduate 
students and seven percent are in a professional degree 
program, with the remaining five percent consisting of 
unclassified or non-degree seeking undergraduates. 
 
University of Florida students also receive many 
opportunities to participate in extracurricular activities. 
There are more than 1,000 student organizations on 
campus, and students attend more than 2,000 campus 
concerts, art exhibits, theatrical productions, guest 
lectures, sporting events, as well as other events each 
year. 
 
The University of Florida is ranked 7th (tied) 
among public colleges and universities in the U.S. 
News Best Colleges (2020 ed.) and ranks 2nd in 
Kiplinger’s “Best Public College Values” (2019) and 
10th in Forbes “Best Value Public Colleges” (2019). 
Additionally, UF is ranked 6th in Washington 
Monthly National Universities (2019), 12th in 
the Wall Street Journal/Times Higher Education 
U.S. public ranking (2020 ed.), and 3rd in the 
Milken Institute’s ranking of Best Universities 
for Technology Transfer (2017). The University’s 
consistent ranking among the nation’s top 
universities is a result of the commitment to provide 
the highest quality education at the best value.

A COMPONENT UNIT OF THE STATE OF FLORIDA | 5
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I AM PLEASED TO PRESENT the University 
of Florida’s Annual Financial Report for the fiscal year 
ending on June 30, 2019. This report provides timely, 
useful information about the University’s financial 
activities, status and well-being in the past fiscal year.

The mission of the Office of the Vice President and 
Chief Financial Officer is to provide leadership in 
financial planning, decision making and process 
improvement. We are continually seeking ways to 
provide financial support and guidance to the campus 
community and collaborate with partners across UF. 

Here are some highlights from the year:  

•  The University made great strides in the 2019 
fiscal year, rising to its highest ranking ever as 
the No. 7 public university as reported in US 
News and World Report. Ranking factors include: 
undergraduate academic reputation, graduation 
and retention rates, faculty resources, student 
selectivity, financial resources, and alumni giving. 
It is a great honor to be recognized as one of the 
country’s very best public universities and we look 
forward to continued success. 

•  The University is committed to bringing the 
world’s best talent to UF through the Faculty 500 
initiative. This ongoing initiative to appoint an 
additional 500 faculty members to the University 
will increase our excellence in research and reduce 
student-faculty ratio and class sizes. The first wave 
of faculty joined the UF community in the fall 
2018 semester and has brought their knowledge 
largely to the College of Liberal Arts, Engineering, 
and Agricultural and Life Sciences.

•  Research funding continues to be a major 
component of the University’s operating revenues, 
totaling an impressive $776 million for the fiscal 
year 2019 despite an increasingly competitive 
funding environment. The largest recipients 
were the College of Medicine - Gainesville ($284 
million), the Institute of Food and Agricultural 
Sciences ($161 million), the College of Engineering 
($90 million), and the College of Liberal Arts & 
Sciences ($40 million). 

•  The University is on pace to meet the $3 billion 
mark ahead of schedule of its Go Greater 
fundraising campaign. At this point, over $2.18 
billion has been raised through the generosity of 
donors who believe in supporting the University’s 

mission. During the fiscal year 2019, contributions 
reached a record amount of $526 million in a 
single year. The Go Greater campaign is focused on 
four broad areas: health, environment, innovation, 
and globalization. These funds, and the earnings 
generated from UF’s endowment, help provide 
the resources to reach the level of excellence we 
seek and foster recognition of the University’s 
world-class achievements in learning, discovery, 
engagement, and economic development. 

•  The Office of the CFO created a new unit called 
the Continuous Improvement Office tasked with 
building a culture of continuous improvement 
across the University. The Continuous Improvement 
model is the foundation of formal techniques such 
as Lean, Six Sigma, Agile and others. Areas such 
as foreign national hiring and payroll emergency 
checks have already made progress by streamlining 
processes, improving work quality, conserving 
resources and boosting morale.

•  Other highlights from the CFO Division include 
the modernization of the Finance and Accounting 
website, enhanced training courses, new guides 
and resources for campus fiscal employees, and 
the receipt of Annual Achievement of Excellence 
in Procurement Award from the National 
Procurement Institute (NPI) for the sixth 
consecutive year by UF Procurement.

In addition to the highlights and business process 
improvements noted above, construction continued 
during fiscal year 2019 on several major projects, 
including a new parking facility, the Wertheim 
Laboratory for Engineering Excellence, the new 
UF Gator Baseball Stadium, and the College  
of Education’s Norman Hall Rehabilitation and 
Center Addition. I encourage you to read the 
following report to learn more about the financial 
health and activities of the University of Florida – 
the state of Florida’s oldest and most comprehensive 
university – a place dear to us all and where 
preeminence thrives.

Most cordially,

Michael V. McKee
Vice President and Chief Financial Officer
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Phone:  (850) 412-2722
Fax:  (850) 488-6975

Sherrill F. Norman, CPA
Auditor General

AUDITOR GENERAL
STATE OF FLORIDA
Claude Denson Pepper Building, Suite G74

111 West Madison Street
Tallahassee, Florida 32399-1450

The President of the Senate, the Speaker of the
House of Representatives, and the

  Legislative Auditing Committee

INDEPENDENT AUDITOR’S REPORT

Report on the Financial Statements 

We have audited the accompanying financial statements of the University of Florida, a component unit of the State of Florida, and its 
aggregate discretely presented component units as of and for the fiscal year ended June 30, 2019, and the related notes to the financial 
statements, which collectively comprise the University’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting 
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of internal 
control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether due 
to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit.  We did not audit the financial statements of 
the aggregate discretely presented component units, which represent 100 percent of the transactions and account balances of the 
aggregate discretely presented component units columns.  Those statements were audited by other auditors whose reports have been 
furnished to us, and our opinion, insofar as it relates to the amounts included for the aggregate discretely presented component units, 
is based solely on the reports of the other auditors.  We conducted our audit in accordance with auditing standards generally accepted 
in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States.  Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.  The 
procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error.  In making those risk assessments, the auditor considers internal control relevant to the 
entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.  Accordingly, we 
express no such opinion.  An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Opinions

In our opinion, based on our audit and the reports of other auditors, the financial statements referred to above present fairly, in all 
material respects, the respective financial position of the University of Florida and of its aggregate discretely presented component units 
as of June 30, 2019, and the respective changes in financial position and, where applicable, cash flows thereof for the fiscal year then 
ended in accordance with accounting principles generally accepted in the United States of America.
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Emphasis of Matter

As discussed in Notes 2. and 3. to the financial statements, three discretely presented component units changed from the Financial 
Accounting Standards Board accounting and financial reporting framework to the Governmental Accounting Standards Board
accounting and financial reporting framework.  This affects the comparability of amounts reported by the component units for the 
2018-19 fiscal year with amounts reported for the 2017-18 fiscal year.  Our opinion is not modified with respect to this matter.

Other Matters  

Required Supplementary Information
Accounting principles generally accepted in the United States of America require that MANAGEMENT’S DISCUSSION AND 
ANALYSIS, the Schedule of University’s Proportionate Share of the Total Other Postemployment Benefits Liability, Schedule 
of University’s Proportionate Share of the Net Pension Liability – Florida Retirement System (FRS) Defined Benefit Pension 
Plan, Schedule of University Contributions – Florida Retirement System (FRS) Defined Benefit Pension Plan, Schedule of the 
University’s Proportionate Share of Net Pension Liability – Health Insurance Subsidy (HIS) Defined Benefit Pension Plan, and
Schedule of University Contributions – Health Insurance Subsidy (HIS) Defined Benefit Pension Plan be presented to supplement 
the basic financial statements.  Such information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic financial statements in 
an appropriate operational, economic, or historical context.  We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries of 
management about the methods of preparing the information and comparing the information for consistency with management’s 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial 
statements.  We do not express an opinion or provide any assurance on the information because the limited procedures do not provide 
us with sufficient evidence to express an opinion or provide any assurance.

Other Information
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the University of 
Florida’s basic financial statements.  The University Overview and the Introduction from the Vice President and Chief Financial Officer, 
as listed in the table of contents, are presented for purposes of additional analysis and are not a required part of the basic financial 
statements.

The University Overview and the Introduction from the Vice President and Chief Financial Officer have not been subjected to the auditing 
procedures applied in the audit of the basic financial statements and, accordingly, we do not express an opinion or provide any 
assurance on them. 

Report on Partial Comparative Information
We have previously audited the University of Florida’s 2017-18 fiscal year financial statements, and we expressed an unmodified audit 
opinion on those audited financial statements in our report dated February 7, 2019.  In our opinion, the partial comparative information 
presented as of and for the fiscal year ended June 30, 2018, is consistent, in all material respects, with the audited financial statements 
from which it has been derived.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 6, 2020, on our consideration of 
the University of Florida’s internal control over financial reporting and on our tests of its compliance with certain provisions of laws, rules, 
regulations, contracts, and grant agreements and other matters included under the heading INDEPENDENT AUDITOR’S REPORT ON 
INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS.  The purpose of 
that report is solely to describe the scope of our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of the internal control over financial reporting or on compliance.  That report 
is an integral part of an audit performed in accordance with Government Auditing Standards in considering the University of Florida’s 
internal control over financial reporting and compliance.

Respectfully submitted,

Sherrill F. Norman, CPA
Tallahassee, Florida
February 6, 2020
Audit Report No 2020-114 
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The Management’s Discussion and Analysis (MD&A) 

provides an overview of the financial position and 

activities of the University of Florida (the University) for 

the fiscal year ended June 30, 2019, and should be read in 

conjunction with the financial statements and notes thereto. 
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THE UNIVERSITY OF FLORIDA (the University) is 
a component unit of the State of Florida and one of only  
17 universities in the country to have the distinction of land, 
sea and space grant status. As the State’s flagship university, 
it is the only Florida institution to belong to the prestigious 
Association of American Universities. In addition, the 
University is one of only six in the country with colleges 
of law, medicine, agriculture, and veterinary medicine on 
one central campus, as well as undergraduate and graduate 
degrees available via distance and online learning. For the 
third year in a row, the University of Florida rose in the U.S. 
News & World Report rankings, based on up to fifteen key 
measures of quality, once again remaining the most highly 
ranked university in Florida and the only university in the 
state in the top 10. As the University continues to climb, 
it remains highly accessible to students, offering almost 
100 undergraduate degrees and more than 250 graduate 
degrees, with an affordable tuition that allows nearly  
two-thirds of the University’s graduates to leave with no 
student loan debt. 

The University of Florida’s student population of over 
56,000 makes it an integral part of Gainesville, a town of 
approximately 140,000 residents and the University’s host city. 
The University of Florida has adopted a strategic development 
plan which seeks to shape the University and the surrounding 
community’s future over the next 40 to 50 years. The plan 
was developed with an exploration of key issues within the 
university community and the City of Gainesville, and will 
further the University’s goals of maintaining its status as a 
preeminent university and a leading research institution.

The financial reporting entity for the financial statements 
includes the University and its component units. Note 1 to 
the financial statements provides detailed information on the 
financial reporting entity and discretely presented component 
units.

This overview is required by Governmental Accounting 
Standards Board (GASB) Statement No. 35, Basic Financial 
Statements – and Management’s Discussion and Analysis 
– for Public Colleges and Universities, as amended by 
GASB Statements Nos. 37 and 38. The MD&A, financial 
statements, and notes thereto, are the responsibility of 
University management. The MD&A contains financial 
activity of the University for the fiscal years ended June 30, 
2019, and June 30, 2018. 

Financial Highlights

The University continues to maintain and protect its strong 
financial position, with assets of $4.3 billion at June 30, 
2019. This reflects a $308.5 million, or 7.8%, increase from 
the 2017-18 fiscal year. This increase in assets had two main 

drivers. The first main driver was an increase in capital assets of 
$72.5 million, primarily due to additional work in progress, 
as the University continues to invest in updated facilities, 
including modern research laboratories and classrooms, in 
support of the University’s strategic plan.

The second main driver of the increase in assets was an 
increase in total investments of $167.5 million. The 
primary investment objective of the University is the safety 
of the University’s principal and liquidity. Secondary to 
this responsible financial stewardship is the optimization 
of investment income. The University succeeded in both 
objectives during the fiscal year, maximizing the use of 
available funds in a prudent manner.

While total assets increased, liabilities also increased by  
$83.4 million, or 3.6%, totaling $2.4 billion at June 30, 
2019, primarily due to the issuance of capital improvement 
debt to fund the construction of a new parking facility on 
campus and additional amounts due to component units.

Net position represents the residual interest in the University’s 
assets and deferred outflows of resources after deducting 
liabilities and deferred inflows of resources. The University’s 
net position increased by $157.8 million, resulting in a year-
end balance of $1.9 billion. 

The University of Florida has a strong and diverse revenue 
base. Operating revenues, which are revenues generated 
by the University in fulfilling its instruction, research, 
and public service missions, totaled $2.0 billion for the  
2018-19 fiscal year, representing a 3.6% increase over the 
2017-18 fiscal year. Major components of operating revenues 
are Student Tuition and Fees and Grants and Contracts. 

Student Tuition and Fees, net of Scholarship Allowances, 
decreased by $20.9 million, or 5.3%, primarily due to 
an increase in Scholarship Allowances of $16.6 million. 
The State of Florida increased the funding for the Florida 
Bright Futures Scholarship Program, a scholarship program 
based on high school achievement, to assist Florida 
students in obtaining an affordable education. There are  
over 24,000 Florida Bright Futures Scholars at the University 
of Florida, and 93% of incoming in-state Freshmen receive 
the award. The State’s increased funding, which led to the 
increase in Scholarship Allowances, continues to support 
the University’s commitment to provide the highest quality 
education at the best value for its students.

The University of Florida is recognized by U.S. News & World 
Report as one of the Top 10 public research universities in the 
United States and, as such, growth in Grants and Contracts 
revenue is essential to the University’s success in fulfilling its 
mission. The increase in revenues from Grants and Contracts 
of $91.1 million, or 6.7%, reflects the continued success of the 

Other
Revenues 

3% 
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University’s faculty in securing competitive research funding. 
As the University continues to execute the Faculty 500 hiring 
initiative, the addition of this new talent will enhance innovation, 
teaching and research, providing graduate and undergraduate 
students an opportunity to work with these top scholars and 
researchers as part of their educational experience.

The following chart provides a graphical presentation of the 
University’s total revenues by category for the 2018-19 fiscal year:

Operating expenses totaled $3.2 billion for the 2018-19 
fiscal year, representing a $174.6 million, or 5.7%, increase 
compared to the 2017-18 fiscal year. The largest category 
contributing to this increase was Employee Compensation 
and Benefits, underlining the University’s commitment 
toward recruiting and retaining exceptional faculty and staff 
to enable preeminence.

State Appropriations, Investment Income, Net, and 
Noncapital Grants, Contracts, and Gifts are all considered 
nonoperating revenues as they are not generated by the 
University’s primary, ongoing operations. Net nonoperating 
revenues and expenses in the 2018-19 fiscal year increased 
$134.9 million primarily due to increases in Noncapital 
Grants, Contracts, and Gifts ($58.1 million), reflecting 
strong support provided to the University by its direct 
support organizations, and Net Increase in the Fair Value of 
Investments ($31.7 million) resulting from favorable market 
conditions.

Overview of Financial Statements

Pursuant to GASB Statement No. 35, the University’s 
financial report includes three basic financial statements: 
the Statement of Net Position; the Statement of Revenues, 
Expenses, and Changes in Net Position; and the Statement 
of Cash Flows. The financial statements and notes thereto 
encompass the University and its component units.

The Statement of Net Position reflects the assets, deferred 
outflows of resources, liabilities, and deferred inflows of 
resources of the University by employing the accrual basis 
of accounting, and presents the financial position of the 
University at a specified time. Net position, the difference 
between total assets and deferred outflows of resources and 
total liabilities and deferred inflows of resources, is one 
indicator of the University’s current financial condition. 
The changes in net position that occur over time indicate 
improvement or deterioration in the University’s financial 
condition.

The Statement of Revenues, Expenses, and Changes in  
Net Position represents the University’s revenue 
and expense activity, categorized as operating and 
nonoperating. Revenues and expenses are recognized  
when earned or incurred, regardless of when cash is received 
or paid. GASB Statement No. 35 categorizes revenues  
and expenses as either operating or nonoperating. 
Operating revenues generally result from exchange 
transactions where each of the parties to the  
transaction either gives or receives something of equal or 
similar value.

The majority of the University’s expenses are operating 
expenses as defined by GASB Statement No. 35. GASB gives 
financial reporting entities the choice of reporting operating 
expenses in the functional or the natural classifications. The 
University has chosen to report the expenses in their natural 
classification on the Statement of Revenues, Expenses, and 
Changes in Net Position and has displayed the functional 
classification in the Operating Expenses table and in the 
notes to the financial statements.

Certain revenue sources that the University relies on to 
provide funding for operations, including State Noncapital 
Appropriations, certain gifts and grants, and investment 
income, are defined by GASB as nonoperating. Nonoperating 
expenses include capital financing costs and other costs 
related to capital assets.

Other Revenues are composed of State Capital Appropriations 
and Capital Grants, Contracts, and Donations.

The Statement of Cash Flows provides information about the 
University’s financial results by reporting the major sources 
and uses of Cash and Cash Equivalents. This statement 
assists in evaluating the University’s ability to generate net 
cash flows, its ability to meet its financial obligations as 
they come due, and its need for external financing. Cash 
flows from operating activities reflect the net cash used by 
the operating activities of the University. Cash flows from 
capital and related financing activities include activities of 
the capital funds and related long-term debt. Cash flows 
from investing activities reflect the net source and use of 
cash related to the purchases and sales of investments and 

3%
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income earned on those investments. Cash flows from 
noncapital financing activities include those activities not 
covered in the other sections.

The University’s basic financial statements include discretely 
presented component units categorized as follows:

Direct-Support Organizations are separate, not-for-
profit corporations organized and operated exclusively to 
assist the University in achieving excellence by providing 
supplemental resources from private gifts, bequests, and 
valuable education support services.

Health Science Center Affiliates are the several 
corporations closely affiliated with the University of 
Florida J. Hillis Miller Health Science Center, including 
the Faculty Practice Plans.

Shands Hospital and Others includes Shands Teaching 
Hospital and Clinics, Inc., a not-for-profit corporation that 
is contractually obligated to manage, operate, maintain, and 
insure the hospital facilities in support of the programs of 
the Health Science Center at the University of Florida. In 
addition, this category includes the University of Florida Self-
Insurance Program and the University of Florida Healthcare 
Education Insurance Company.

Statement of Net Position

The following table summarizes the University’s assets, deferred 
outflows of resources, liabilities, deferred inflows of resources, 
and net position at June 30:

Condensed Statement of Net Position (in millions)

2019 2018

Assets:

Current Assets $ 1,914.6 $ 1,723.1 

Capital Assets, Net  2,020.0  1,947.5 

Other Noncurrent Assets  352.4  307.9 

Total Assets  4,287.0  3,978.5 

Deferred Outflows of Resources  335.2  314.8 

Total Assets and Deferred
 Outflows of Resources  4,622.2  4,293.3 

Liabilities:

Current Liabilities  470.6  425.6 

Noncurrent Liabilities  1,960.7  1,922.3 

Total Liabilities  2,431.3  2,347.9 

Deferred Inflows of Resources  277.2  189.5 

Total Liabilities and Deferred
 Inflows of Resources  2,708.5  2,537.4 

Net Position:

Net Investment in Capital Assets  1,883.9  1,800.3 

Restricted  283.4  206.9 

Unrestricted  (253.6)  (251.3)

Total Net Position $ 1,913.7 $ 1,755.9 

The increase in assets resulted primarily from an increase 
in depreciable and nondepreciable capital assets as well as 
total investments, which increased by $72.5 million and 
$167.5 million, respectively. The increase in capital assets 
demonstrates the continued importance placed on providing 
modern facilities to enhance research and education. 
Investments grew as a result of the University’s increase in 
investment income driven by market performance, as well 
as broader investment of additional revenues from grants, 
contracts, and donations. 

Due from State increased $11.9 million because of new 
construction commitments from the Department of 
Education, primarily in support of the University’s new 
Data Science and Information Technology Building, an 
interdisciplinary hub focused on the development and 
application of computing, communication, and cyber 
technologies to a broad spectrum of areas including health 
care, security, technology development, and fundamental 
science. This co-location of research and education activities 
from the basic sciences, engineering, and health sciences 
will facilitate cross-disciplinary data science solutions to a 
vast array of problems and opportunities.

The large increase in current liabilities is primarily due to 
an increase of $48.1 million in Due to Component Units/
University. This is the result of a large investment held on 
behalf of the University of Florida Research Foundation Inc.

The increase in noncurrent liabilities is primarily due to 
an increase of $33.2 million in the noncurrent portion of 
Net Pension Liability. GASB Statement No. 68, Accounting 
and Financial Reporting for Pensions, requires employers 
participating in cost-sharing multiple-employer defined 
benefit pension plans to report the employers’ proportionate 
share of the net pension liabilities of the defined benefit 
pension plans. The change in the Net Pension Liability is 
driven in part by the market performance for the plan assets 
as of the measurement date for the plan liabilities. Also 
contributing to the increase in noncurrent liabilities is a 
$21.1 million increase in the noncurrent portion of Capital 
Improvement Debt Payable, resulting from the issuance of 
bonds by the University to finance the construction of a 
new parking facility on campus. 
 
The reported deferred outflows of resources and deferred 
inflows of resources are also required under GASB 
Statements No. 68 and No. 75.

Statement of Revenues, Expenses,  
and Changes in Net Position

The following table summarizes the University’s activity for 
the 2018-19 and 2017-18 fiscal years:
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Condensed Statement of Revenues, Expenses,
and Changes in Net Position (in millions)

2018-19 2017-18

Operating Revenues $ 2,009.8 $ 1,939.3 

Operating Expenses  (3,233.5)  (3,058.9)

Operating Loss  (1,223.7)  (1,119.6)

Net Nonoperating Revenues  1,282.6  1,147.7 

Income Before Other Revenues  58.9  28.1 

Other Revenues  98.9  129.5 

Increase in Net Position  157.8  157.6 
Net Position, Beginning of Year  1,755.9  2,438.6 
Adjustments to Beginning Net Position -  (840.3)

Net Position, Beginning of Year,
 as Restated

 1,755.9  1,598.3 

Net Position, End of Year $  1,913.7 $  1,755.9 

The University continues to maintain and grow a diverse 
revenue stream which serves to protect the University from 
over-reliance on one source of revenues. This contributed to 
an increase in net position of $157.8 for the 2018-19 fiscal 
year despite an increase in operating expenses. 

Operating Revenues

The following table summarizes the operating revenues by 
source that were used to fund operating activities during the 
2018-19 and 2017-18 fiscal years:

Operating Revenues (in millions)

2018-19 2017-18

Grants and Contracts  $ 1,442.0 $  1,350.9 

Student Tuition and Fees,  
 Net of Scholarship Allowances 375.0 395.9 

Sales and Services of  
 Auxiliary Enterprises 

 
 131.4 

 
 130.0 

Sales and Services of
 Educational Departments  55.9  57.2 

Other  5.5  5.3 

Total Operating Revenues $  2,009.8 $  1,939.3 

Increases in operating revenues during the 2018-19 fiscal year 
resulted from increases in awards of Nongovernmental Grants 
and Contracts and Federal Grants and Contracts, which 
increased by $55.1 million and $38.1 million, respectively. 
This significant increase was largely due to increased funding 
from the federal government. The University secured increased 
funding from several prominent federal agencies, including the 
US Departments of Health and Human Services, Agriculture, 
and Defense. The growth in research funding, despite an 
increasingly competitive funding environment, continues to 
demonstrate the University’s success in creating and fostering 
links between researchers and funding opportunities as well as 
the growing prestige and reputation of the University’s research 
capabilities in the eyes of collaborators and funding agencies.

Operating Expenses

The following table summarizes the operating expenses for each 
method of classification for the 2018-19 and 2017-18 fiscal years:

Operating Expenses (in millions)

Natural Classification  2018-19  2017-18 

Employee Compensation and Benefits  $ 2,271.6  $ 2,150.2 
Services and Supplies  577.4  552.2 
Scholarships, Fellowships and Waivers *  163.1  144.6 
Depreciation  143.1  138.3 
Utilities and Communications  78.3  73.6 

Total Operating Expenses $  3,233.5 $  3,058.9 

Functional Classification  2018-19  2017-18 

Instruction  $ 770.5  $ 734.6 
Public Service  742.1  714.1 
Research  707.2  676.6 
Academic Support  213.7  185.9 
Institutional Support  180.5  175.1 
Scholarships, Fellowships and Waivers *  163.1  144.6 
Depreciation  143.1  138.3 
Auxiliary Enterprises  134.0  116.8 
Operation and Maintenance of Plant  132.5  128.4 
Student Services  46.8  44.5 

Total Operating Expenses $  3,233.5 $ 3,058.9 

* Net of Scholarship Allowances of $224.7 million in the 2018-19 fiscal 
year and $208.0 million in the 2017-18 fiscal year.

Operating expenses grew primarily due to a $121.4 million 
increase in Employee Compensation and Benefits, which was 
driven by a rise in the number of faculty and staff working at the 
University as well as a one-time performance payment granted to 
University employees during the 2018-19 fiscal year. This increase 
is in direct alignment with the Faculty 500 hiring initiative and the 
University’s strategic plan, which includes attracting and retaining 
talented faculty and staff with a competitive compensation package.

Nonoperating Revenues and Expenses

The following table summarizes the University’s nonoperating 
revenues and expenses for the 2018-19 and 2017-18 fiscal years:

Nonoperating Revenues (Expenses) (in millions) 

2018-19 2017-18

State Noncapital Appropriations  $ 790.4  $ 766.1 
Federal and State Student Financial Aid  231.2  208.2 
Noncapital Grants, Contracts, and Gifts  184.5  126.4 
Investment Income, Net of Expenses  49.8  55.2 
Net Increase in Fair Value of    
 Investments  32.6  0.9 

Loss on Disposal of Capital Assets  (0.2)  (1.2)

Interest on Capital Asset-Related Debt  (6.1)  (6.8)

Other Net Nonoperating Revenues   
 (Expenses)  0.4  (1.1)

Net Nonoperating Revenues  $ 1,282.6 $  1,147.7
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The increase in Net Nonoperating Revenues of $134.9 
million resulted primarily from increases in Noncapital 
Grants, Contracts, and Gifts, Federal and State Student 
Financial Aid, and Net Increase in the Fair Value of 
Investments. The increase in Noncapital Grants, Contracts 
and Gifts reflects strong support provided to the University 
by its direct support organizations. The increase in Federal 
and State Student Financial Aid is due to the additional 
funding provided by the State for the Florida Bright Futures 
Scholarship Program. The Net Increase in the Fair Value 
of Investments is driven by the market performance of the 
University’s investments during the year, as compared to 
performance during the previous year.

Other Revenues 

The following table summarizes the University’s other revenues 
for the 2018-19 and 2017-18 fiscal years:

Other Revenues (in millions)

2018-19 2017-18

State Capital Appropriations  $ 73.4  $ 57.8 

Capital Grants, Contracts, and Donations  25.5  71.7 

Total Other Revenues $ 98.9 $ 129.5 

The decrease of $30.6 million in Other Revenues is primarily 
related to a large lump sum of monies received in the prior year 
from Duke Energy in order to satisfy contractual obligations. 
No such lump sum payment was received during the 2018-19 
fiscal year.

Statement of Cash Flows

The following table summarizes cash flows for the 2018-19 
and 2017-18 fiscal years:

Condensed Statement of Cash Flows (in millions) 

2018-19  2017-18

Cash Provided (Used) by:

Operating Activities  $ (1,050.8)  $ (874.3)

Noncapital Financing Activities  1,251.6  1,091.5 

Capital and Related Financing Activities  (107.7)  (104.9)

Investing Activities  (86.4)  (112.8)

Net Increase (Decrease) in Cash  
 and Cash Equivalents

 

 6.7 

 

 (0.5)

Cash and Cash Equivalents,  
 Beginning of Year 6.3  6.8 

Cash and Cash Equivalents,  
 End of Year $  13.0 $  6.3 

Major sources of funds came from Grants and Contracts 
($1,385.1 million), State Noncapital Appropriations ($790.4 

million), Student Tuition and Fees, Net ($375.4 million), 
Federal and State Financial Aid ($231.2 million), and 
Noncapital Grants, Contracts, and Gifts ($184.5 million). 
Major uses of funds were for Payments to Employees 
($2,185.5 million), Payments to Suppliers for Goods and 
Services ($660.4 million), and the Purchase or Construction 
of Capital Assets ($203.1 million).

Capital Assets, Capital Expenses 
and Commitments, and Debt 
Administration

CAPITAL ASSETS

At June 30, 2019, the University had approximately $4.4 
billion in capital assets, less accumulated depreciation of $2.4 
billion, for net capital assets of $2.0 billion. Depreciation 
charges for the current fiscal year totaled $143.1 million. The 
following table summarizes the University’s capital assets, net 
of accumulated depreciation, at June 30:

Total Capital Assets, Net (in millions) 

2019 2018

Land  $ 12.5  $ 12.5 

Buildings  1,525.4  1,522.3 

Infrastructure and Other Improvements  47.9  51.5 

Furniture and Equipment  210.6  204.4 

Library Resources  46.4  49.2 

Property Under Capital Lease and   
 Leasehold Improvements  13.2  14.4

Other Capital Assets  43.1  36.1 

Construction in Progress  120.9  57.1 

Total Capital Assets (Nondepreciable  
 and Depreciable, Net)  $  2,020.0  $ 1,947.5 

Additional information about the University’s capital assets is presented 
in Note 9 to the financial statements.

Total Capital Assets increased in the 2018-19 fiscal year 
as major construction projects to advance the University’s 
mission, including the Career Resource Center addition and 
renovation, IFAS Lone Cabbage Oyster Reef Restoration,  
and Lacy Rabon Plant addition were all completed 
during the year. The increase in capital assets continues 
to reflect the University’s dedication to an infrastructure 
and learning environment that supports its mission and 
strategic plan.

CAPITAL EXPENSES AND COMMITMENTS

Major capital expenses were incurred during the fiscal year on 
the University’s largest ongoing projects, including the Herbert 
Wertheim Laboratory for Engineering Excellence ($22.3 
million), Norman Hall Rehabilitation and College of Education 
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Center Addition ($17.9 million), and Parking Garage XIV 
($17.0 million), which are expected to transform the learning 
and research environments of the associated Colleges of 
Engineering and Education, and support the continued growth 
of the campus community.

The University’s construction commitments at June 30, 
2019, are as follows: 

Major Construction Commitments (in millions)

Total Commitments  $ 439.8 

Completed to Date  120.9 

Balance Committed $  318.9 

Additional information about the University’s construction  
commitments is presented in Note 15 to the financial statements.

DEBT ADMINISTRATION

The University is mindful of its financial stewardship 
and manages resources effectively, including the prudent 
use of debt to finance capital projects. At June 30, 
2019, the University had $166.9 million in outstanding  
capital asset-related debt, representing an increase of 
$19.7 million, or 13.4%, from the prior fiscal year as a 
result of debt issued to fund construction of a new parking  
garage in order to make campus more accessible to 
students and faculty. The following table summarizes the 
outstanding capital asset-related debt by type of debt at 
June 30:

Capital Asset-Related Debt (in millions)

2019 2018

Capital Improvement Debt  $ 159.5  $ 138.1 

Loans and Notes  4.7  5.2 

Installment Purchase Agreements  0.5  1.6 

Capital Leases  2.2  2.3 

Total Capital Asset-Related Debt $  166.9 $  147.2 

Additional information about the University’s capital asset-related debt  
is presented in Note 13 to the financial statements.

Economic Factors That Will  
Affect the Future 

The University of Florida remains financially secure 
and positioned to grow alongside the State of Florida’s 
economy, one of the strongest in the country. The forecast 
predicts overall stability for the Florida economy, with 
growth in several key economic indicators – personal 
income, job growth, employment, and tourism. With 
job growth and elevated success in the labor market, the 

State’s unemployment rate continues to improve, with a 
3.4% rate in July 2019 that was lower than the nation as 
a whole.

Standard and Poor’s Global Ratings (S&P) issued the 
University an upgraded rating of AA+ from AA in the 
previous year and affirmed a stable outlook for the 
University. The rating’s rationale included stable financial 
trends, ongoing support from the State, an impressive 
enterprise profile with diverse programs, affordable 
tuition rates, and good regional state employment and 
population growth trends. Although the higher education 
industry is exposed to risk such as cyclical, competitive, 
and substitution risks, the industry represents a low 
credit risk when compared to others. In addition to this 
upgraded rating issued by S&P, the University maintains 
an Aa2 rating from Moody’s Investors Services. These 
strong ratings not only reflect the University’s financial 
strength and reputation as a leading provider of higher 
education in the State, but they also continue to allow 
the University to obtain competitive debt financing to 
support its mission and realize its strategic plan.

The positive economic conditions and strong State support 
are reflected in the University’s State Appropriations for 
the coming fiscal year. The General Revenue and Lottery 
allocation from the State budget totaled $775.7 million for 
the 2019-20 fiscal year. As part of that overall allocation, 
the University receives $16.4 million in National Ranking 
Operational Enhancement funds, $47.3 million in 
performance funds and $58.5 million in funding for the 
preeminence initiative. Furthermore, the budget includes 
$16.8 million in funding for the World Class Faculty 
& Scholar Program and $16.7 million in funding for 
the State University Professional and Graduate Degree 
Excellence Program. This funding will be used to support 
the University’s initiative to hire additional faculty in the 
2019-20 fiscal year. 
 
The 2019-20 fiscal year budget clearly reflects the sustained 
commitment of the Legislature and the Governor to 
support the University of Florida in its goal of becoming 
a top five public research university that the state, nation, 
and world look to for leadership.

Requests for Information

Questions concerning information provided in the MD&A, 
financial statements and notes thereto, and other required 
supplementary information, or requests for additional 
financial information should be addressed to Alan M. 
West, Assistant Vice President and University Controller, 
P.O. Box 113200, Gainesville, Florida 32611.
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University of Florida Component Units

2019 2018
Direct-Support 

Organizations
 Health Science 

Center Affiliates 
 Shands Hospital 

and Others 

ASSETS
Current Assets:
 Cash and Cash Equivalents (Note 1)  $ 2,559  $ 1,234  $ 36,788  $ 86,326  $ 121,795 
 Investments (Note 5)  1,640,768  1,517,714  127,594  45,485  291,520 
 Accounts Receivable, Net (Note 6)  99,473  89,350  95,511  77,588  362,055 
 Loans and Notes Receivable, Net (Note 6)  2,549  2,808  -  -  - 
 Due From State (Note 7)  100,287  88,357  -  -  871 
 Due From Component Units/University (Note 8)  61,241  17,450  206,790  52,074  110,576 
 Inventories  4,491  3,947  175  -  53,580 
 Other Current Assets  3,241  2,250  4,659  2,310  98,331 

Total Current Assets  1,914,609  1,723,110  471,517  263,783  1,038,728 

Noncurrent Assets:
 Restricted Cash and Cash Equivalents (Note 1)  10,462  5,082  35,634  23,058  29,460 
 Restricted Investments (Note 5)  172,728  116,222  1,948,172  8,831  599,654 
 Other Noncurrent Investments (Note 5)  141,308  153,325  -  -  - 
 Loans and Notes Receivable, Net (Note 6)  27,717  33,143  -  -  - 
 Depreciable Capital Assets, Net (Note 9)  1,882,135  1,842,199  199,905  82,726  1,190,953 
 Nondepreciable Capital Assets (Note 9)  137,910  105,330  79,855  27,515  139,868 
 Other Noncurrent Assets  78  74  15,675  1,657  91,650 

Total Noncurrent Assets  2,372,338  2,255,375  2,279,241  143,787  2,051,585 

TOTAL ASSETS  4,286,947  3,978,485  2,750,758  407,570  3,090,313 

DEFERRED OUTFLOWS OF RESOURCES
 Deferred Outflows of Pension Resources (Note 11)  309,874  298,571  -  -  71,209 

 Deferred Outflows of Other Postemployment 
  Benefits Payable (Note 11)

 
 16,164

 
16,260  -  -

 
 1,829

 Other Deferred Outflows (Note 11)  9,184  -  -  -  51,301 

TOTAL DEFERRED OUTFLOWS OF RESOURCES   335,222  314,831  -  -  124,339 

TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES $  4,622,169 $  4,293,316  $  2,750,758  $  407,570  $  3,214,652 

LIABILITIES
Current Liabilities: 
 Accounts Payable  $ 91,269  $ 88,841  $ 34,471  $ 18,571  $ 260,532 
 Salaries and Wages Payable  51,092  48,455  -  11,648  97,461 
 Due To Component Units/University (Note 8)  221,822  173,712  125,915  20,078  107,258 
 Unearned Revenue (Note 12)  58,199  63,846  65,337  2,183  - 
 Deposits Held in Custody  6,165  6,297  12  175  - 
 Other Current Liabilities  -  -  5,693  -  - 
 Long-Term Liabilities - Current Portion: (Note 13)
  Capital Improvement Debt Payable  9,547  9,302  -  -  - 
  Bonds Payable  -  -  6,650  3,182  19,168 
  Loans and Notes Payable  418  408  1,018  280  - 
  Installment Purchase Agreements Payable  452  1,107  -  -  669 
  Capital Leases Payable  187  176  -  106  2,433 
  Compensated Absences Payable  11,377  13,215  373  -  - 
  Other Postemployment Benefits Payable  15,774  15,774  -  -  - 
  Net Pension Liability (Note 14)  4,198  4,422  -  -  - 
  Liability for Self-Insured Claims  -  -  21,406  -  8,231 

Total Current Liabilities  470,500  425,555  260,875  56,223  495,752 

Statement of Net Position
As of June 30, 2019 (amounts expressed in thousands)
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University of Florida Component Units

2019 2018
Direct-Support 

Organizations
 Health Science 

Center Affiliates 
 Shands Hospital 

and Others 

Noncurrent Liabilities: (Note 13)
 Capital Improvement Debt Payable  $ 149,953  $ 128,813  $ -  $ -  $ - 
 Bonds Payable  -  -  119,375  88,699  990,592 
 Loans and Notes Payable  4,319  4,737  499  7,720  - 
 Installment Purchase Agreements Payable  48  505  -  -  1,796 
 Capital Leases Payable  1,980  2,167  -  224  10,065 
 Compensated Absences Payable  113,459  112,014  3,375  -  - 
 Other Postemployment Benefits Payable  1,027,774  1,053,330  -  -  6,471 
 Net Pension Liability (Note 14)  639,920  606,749  -  -  - 
 Liability for Self-Insured Claims  -  -  -  -  26,064 
 Other Noncurrent Liabilities  23,286  13,969  54,083  1,685  84,462 

Total Noncurrent Liabilities  1,960,739  1,922,284  177,332  98,328  1,119,450 

TOTAL LIABILITIES  2,431,239  2,347,839  438,207  154,551  1,615,202 

DEFERRED INFLOWS OF RESOURCES
 Deferred Inflows of Pension Resources (Note 11)  60,653  33,549  432  -  26,709 
 Deferred Inflows of Other Postemployment 
  Benefits Payable (Note 11)  216,538  155,970  -  -  510 
  Other Deferred Inflows (Note 11)  -  -  19,140  -  5,426 

TOTAL DEFERRED INFLOWS OF RESOURCES  277,191  189,519  19,572  -  32,645 

TOTAL LIABILITIES AND DEFERRED INFLOWS  
OF RESOURCES  2,708,430  2,537,358  457,779  154,551  1,647,847 

NET POSITION
Net Investment in Capital Assets  1,883,887  1,800,313  174,987  33,087  307,259 
Restricted:
 Nonexpendable:
  Endowment  -  -  1,362,410  -  276 
 Expendable:
  Endowment  -  -  552,492  -  8,998 
  Loans  40,117  39,700  -  -  - 
  Capital Projects  195,724  171,029  -  -  - 
  Debt Service  5,575  4,289  -  -  - 
  Other  41,982  (8,110)  11,733  -  190,479 
Unrestricted (Note 4)  (253,546)  (251,263)  191,357  219,932  1,059,793 

TOTAL NET POSITION  1,913,739  1,755,958  2,292,979  253,019  1,566,805 

TOTAL LIABILITIES, DEFERRED INFLOWS OF  
RESOURCES, AND NET POSITION

 $ 4,622,169  $ 4,293,316  $ 2,750,758  $ 407,570  $ 3,214,652 

The accompanying notes are an integral part of these financial statements.
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University of Florida Component Units

2018-19 2017-18
Direct-Support 

Organizations
 Health Science 

Center Affiliates 
 Shands Hospital 

and Others 

OPERATING REVENUES
 Student Tuition and Fees  $ 599,683  $ 603,859  $ -  $ -  $ - 
 Scholarship Allowances  (224,652)  (208,007)  -   -   -  
 Student Tuition and Fees, Net of Scholarship Allowances  375,031  395,852  -.  -.  -. 
 Federal Grants and Contracts  497,867  459,752  -.  -.  -. 
 State and Local Grants and Contracts  49,871  52,039  -.  -.  -. 
 Nongovernmental Grants and Contracts  894,253  839,154  -.  -.  -. 
 Sales and Services of Auxiliary Enterprises  131,381  129,994  -.  -. -. 
 Sales and Services of Educational Departments  55,886  57,245  -.  -.  -. 
 Sales and Services of Component Units  -.  -.  194,543  -.  -. 
 Hospital Revenues  -.  -.  -.  929,882  2,320,100 
 Gifts and Donations - Component Units  -.  -.  107,906  -.  -. 
 Royalties and Licensing Fees - Component Units  -.  -.  84,866  -.  -. 
 Interest on Loans and Notes Receivable  1,130  1,194  -.  -.  -. 
 Other Operating Revenues  4,381  4,097  5,537  98,705  45,140 

Total Operating Revenues  2,009,800  1,939,327  392,852  1,028,587  2,365,240 

OPERATING EXPENSES
 Employee Compensation and Benefits  2,271,619  2,150,165  1,656  100,206  1,046,620 
 Services and Supplies  577,319  552,153  399,680  233,287  1,040,506 
 Utilities and Communications  78,288  73,636  -.  -.  -. 
 Scholarships, Fellowships, and Waivers, Net  163,122  144,627  -.  -.  -. 
 Depreciation  143,106  138,306  11,483  9,350  118,406 
 Self-Insured Claims and Expenses  -.  -.  -.  -.  6,955 

Total Operating Expenses (Note 19)  3,233,454  3,058,887  412,819  342,843  2,212,487 

Operating Income (Loss)  (1,223,654)  (1,119,560)  (19,967)  685,744  152,753 

NONOPERATING REVENUES (EXPENSES) 
 State Noncapital Appropriations  790,425  766,103  4,000  -.  7,050 
 Federal and State Student Financial Aid  231,233  208,173  -.  -.  -. 
 Noncapital Grants, Contracts, and Gifts  184,502  126,365  -.  -.  -. 
 Investment Income  52,773  59,848  126,719  3,144  59,359 

 Net Increase (Decrease) in the Fair Value of Investments  32,626  927  1,113  (3,432)  6,288 

 Investment Expenses  (3,096)  (4,624)  (271)  (1,888)  -. 

 Other Nonoperating Revenues  3,419  2,653  8,706  -.  4,337 

 Gain (Loss) on Disposal of Capital Assets  (179)  (1,182)  (4,444)  (85)  6,771 

 Interest on Capital Asset-Related Debt  (6,124)  (6,771)  (3,696)  -.  (30,731)

 Other Nonoperating Expenses  (2,972)  (3,766)  (41,389)  (685,758)  (112,172)

Net Nonoperating Revenues (Expenses)  1,282,607  1,147,726  90,738  (688,019)  (59,098)

Income (Loss) Before Other Revenues  58,953  28,166  70,771  (2,275)  93,655 

State Capital Appropriations  73,379  57,819  -.  -.  -. 
Capital Grants, Contracts, and Donations  25,449  71,627  -.  -.  -. 
Additions to Permanent Endowments  -.  -.  53,828  -.  -. 

Total Other Revenues  98,828  129,446  53,828  -.  -. 

Increase (Decrease) in Net Position  157,781  157,612  124,599  (2,275)  93,655 

Net Position, Beginning of Year  1,755,958  2,438,619  2,251,156  255,294  1,473,150 

Adjustment to Beginning Net Position (Note 3)  -.  (840,273)  (82,776)  -.  -. 

Adjusted Net Position, Beginning of Year, as Restated  1,755,958  1,598,346  2,168,380  255,294  1,473,150 

Net Position, End of Year $ 1,913,739  $ 1,755,958  $ 2,292,979 $ 253,019  $ 1,566,805 

The accompanying notes are an integral part of these financial statements.

Statement of Revenues, Expenses, and Changes In Net Position
for the Fiscal Year Ended June 30, 2019 (amounts expressed in thousands)
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University of Florida

2018-2019 2017-2018

CASH FLOWS FROM OPERATING ACTIVITIES
 Tuition and Fees, Net  $ 375,407  $ 389,360 
 Grants and Contracts  1,385,052  1,350,247 
 Sales and Services of Auxiliary Enterprises  131,179  128,147 
 Sales and Services of Educational Departments  56,760  58,240 
 Repayment of Loans and Notes Receivable from Students  12,210  11,679 
 Interest on Loans Receivable  1,132  1,213 
 Other Operating Receipts  3,071  2,826 
 Payments to Employees  (2,185,518)  (2,044,822)
 Payments to Suppliers for Goods and Services  (660,434)  (619,443)
 Payments to Students for Scholarships and Fellowships  (163,122)  (144,627)
 Loans Issued to Students  (6,525)  (7,139)

Net Cash Used by Operating Activities  (1,050,788)  (874,319)
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
 State Noncapital Appropriations  790,425  766,103 
 Federal and State Financial Aid  231,233  208,173 
 Noncapital Grants, Contracts, and Gifts  184,502  126,365 
 Direct Loan Program Receipts  233,050  240,268 
 Direct Loan Program Disbursements  (233,119)  (240,213)
 Net Change in Funds Held for Others  47,343  (4,794)
 Other Nonoperating Receipts  1,617  2,622 
 Other Nonoperating Disbursements  (3,459)  (7,056)

Net Cash Provided by Noncapital Financing Activities  1,251,592  1,091,468 
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
 Proceeds from Capital Debt  31,045  -. 
 State Capital Appropriations  61,449  45,564 
 Capital Grants, Contracts, and Donations  16,413  71,327 
 Proceeds from Sales of Capital Assets  1,834  803 
 Other Receipts for Capital Projects  1,811  31 
 Purchase or Construction of Capital Assets  (203,123)  (200,238)
 Principal Paid on Capital Debt and Leases  (10,961)  (15,579)
 Interest Paid on Capital Debt and Leases  (6,203)  (6,771)

Net Cash Used by Capital and Related Financing Activities  (107,735)  (104,863)

CASH FLOWS FROM INVESTING ACTIVITIES
 Sale of Investments  2,215,136  1,835,693 
 Purchase of Investments  (2,353,683)  (2,004,388)
 Investment Income  52,183  55,900 

Net Cash Used by Investing Activities  (86,364)  (112,795)

Net Increase (Decrease) in Cash and Cash Equivalents  6,705  (509)

Cash and Cash Equivalents, Beginning of Year  6,316  6,825 

Cash and Cash Equivalents, End of Year  $ 13,021  $ 6,316 

RECONCILIATION OF OPERATING LOSS TO NET CASH USED BY OPERATING ACTIVITIES
 Operating Loss  $ (1,223,654)  $ (1,119,560)
 Adjustments to Reconcile Operating Loss to Net
 Cash Used by Operating Activities:
  Depreciation and Amortization Expense  143,403  138,306 
  Change in Assets, Liabilities, Deferred Outflows of Resources, and Deferred Inflows of Resources:
   Receivables, Net  (2,245)  (2,516)
   Due From Component Units  (43,791)  (2,126)
   Inventories  (544)  311 
   Other Assets  (1,029)  (118)
    Accounts Payable  (3,550)  6,152 
   Salaries and Wages Payable  2,637  4,276 
   Unearned Revenue  (5,647)  32 
   Deposits Held in Custody  169  (142)
   Other Postemployment Benefits Payable  (25,556)  (102,388)
   Compensated Absences Payable  (393)  6,563 
   Net Pension Liability  32,947  46,126 
   Deferred Outflows – Pension and OPEB  (11,207)  (31,424)
   Deferred Inflows – Pension and OPEB  87,672  182,189 

NET CASH USED BY OPERATING ACTIVITIES  $ (1,050,788)  $ (874,319)

SUPPLEMENTAL DISCLOSURE OF NONCASH INVESTING AND CAPITAL AND RELATED FINANCING ACTIVITIES
The following items are recognized on the Statement of Net Position or the Statement of Revenues, Expenses, and Changes in Net Position,  
but are not cash transactions for the Statement of Cash Flows:     
  Unrealized gain on investments  $ 32,626 
  Loss on refunded 2007A Parking Bonds will be amortized over the life of the 2018A refunding Parking Bonds  $ (209)
  Loss on disposal of capital assets  $ (179)

The accompanying notes are an integral part of these financial statements.

Statement of Cash Flows
for the Fiscal Year Ended June 30, 2019 (amounts expressed in thousands)
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FOR THE FISCAL YEAR ENDED JUNE 30,  2019

NOTES TO THE
FINANCIAL 
STATEMENTS
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1. Summary of Significant  
Accounting Policies

The significant accounting policies followed by the University 
of Florida are described below to enhance the usefulness of 
the financial statements.

A. REPORTING ENTITY

The University of Florida is a separate public instrumentality 
that is part of the State university system of public universities, 
which is under the general direction and control of the Florida 
Board of Governors. The University is directly governed by a 
Board of Trustees (Trustees) consisting of thirteen members. 
The Governor appoints six citizen members and the Board of 
Governors appoints five citizen members. These members are 
confirmed by the Florida Senate and serve staggered terms of 
five years. The chair of the faculty senate and the president 
of the student body of the University are also members. The 
Board of Governors establishes the powers and duties of the 
Trustees. 

The Trustees are responsible for setting policies for the 
University, which provide governance in accordance with 
State law and Florida Board of Governors’ Regulations. 
The Trustees select the University President. The University 
President serves as the executive officer and the corporate 
secretary of the Trustees, and is responsible for administering 
the policies prescribed by the Trustees.

Criteria for defining the reporting entity are identified 
and described in the Governmental Accounting Standards 
Board’s (GASB) Codification of Governmental Accounting 
and Financial Reporting Standards, Sections 2100 and 2600. 
These criteria were used to evaluate potential component 
units for which the primary government is financially 
accountable and other organizations for which the nature 
and significance of their relationship with the primary 
government are such that exclusion would cause the 
primary government’s financial statements to be misleading 
or incomplete. Based on the application of these criteria, 
the University of Florida is a component unit of the state 
of Florida, and its financial balances and activities are 
discretely presented in the State’s Comprehensive Annual 
Financial Report.

B. DISCRETELY PRESENTED COMPONENT UNITS

Based on the application of the criteria for determining 
component units, certain affiliated organizations are 
required to be included within the University reporting 
entity as discretely presented component units because of 
the significance of their relationship with the University. 
These organizations are legally separate from the University 
and are governed by separate boards. The University 

further categorizes its component units as Direct-Support 
Organizations, Health Science Center Affiliates, and Shands 
Hospital and Others. An annual audit of each organization’s 
financial statements is conducted by independent certified 
public accountants. The annual reports are submitted to 
the Auditor General and the University Board of Trustees. 
Additional information is presented in Note 20.

However, financial activities of certain component units are 
not included in the University’s financial statements and 
are denoted below with an asterisk (*). The total assets and 
operating revenues related to these component units are $25 
million and $18 million, respectively. These amounts represent 
less than one percent of the total aggregate component units’ 
assets and operating revenues.

C. DIRECT-SUPPORT ORGANIZATIONS

The University’s direct-support organizations, as provided 
for in Section 1004.28, Florida Statutes, and Board of 
Governors Regulation 9.011, are considered component 
units of the University of Florida and therefore, the 
latest audited financial statements of these organizations 
are discretely presented in the financial statements of 
the University. These legally separate, not-for-profit 
corporations are organized and operated exclusively to 
assist the University in achieving excellence by providing 
supplemental resources from private gifts and bequests 
and valuable education support services. Florida Statutes 
authorize these organizations to receive, hold, invest, and 
administer property and to make expenditures to or for 
the benefit of the University. These organizations and their 
purposes are explained as follows:

n University of Florida Foundation, Inc., solicits, collects, 
manages, and directs contributions to the various academic 
departments and programs of the University and assists 
the University in fund raising, public relations, and 
maintenance of alumni records. Their financial statements 
include the activities of the University of Florida Alumni 
Association, Inc.

n The University Athletic Association, Inc., conducts 
various inter-collegiate athletic programs for and on behalf of 
the University.

n  University of Florida Research Foundation, Inc., promotes, 
encourages, and assists research activities of the University 
through income derived from or related to the development 
and commercialization of intellectual properties, which include 
inventions, discoveries, processes, and work products.

n GatorCare Health Management Corporation coordinates 
and facilitates the management of the self-insured health 
insurance plan of the University and its participating affiliated 
employers, collecting and paying employer and employee 
premiums.

NOTES TO THE FINANCIAL STATEMENTS
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n  Florida Foundation Seed Producers, Inc., supplies Florida 
farmers and producers with crop seed and nursery stock. 
This organization stocks foundation seed of the best-known 
varieties acceptable to Florida climate and soils in adequate 
quantities and at reasonable prices.

n University of Florida Development Corporation develops 
and maintains Innovation Square where the University-
owned Florida Innovation Hub is located.

n Gator Boosters, Inc., solicits funds for the benefit of the 
University athletic programs.

n Citrus Research and Development Foundation, Inc., 
advances disease and production research and product 
development activities to ensure the survival and 
competitiveness of Florida’s citrus growers through 
innovation.

n  University of Florida Alumni Association, Inc., supports 
activities of the alumni of the University of Florida. Its 
financial transactions are reflected in the financial statements 
of the University of Florida Foundation, Inc.

n Florida 4-H Club Foundation, Inc.,* promotes the 
educational objectives of the 4-H Youth Development Program, 
an official part of the Florida Cooperative Extension Service.

n University of Florida Leadership and Education 
Foundation, Inc.,* furthers agriculture and natural resource 
education and related activities, promotes agriculture and 
natural resources leadership, and makes contributions to and 
confer benefits upon the University.

n  University of Florida Investment Corporation* promotes 
the educational purposes of the University of Florida by providing 
investment research, advice, counsel, and management to and 
for the University Board of Trustees and affiliated organizations 
of the University.

n UF Historic St. Augustine, Inc.,* ensures the long-term 
preservation and interpretation of State-owned historic 
properties in St. Augustine.

n  Southwest Florida Research and Education Foundation, 
Inc.,* provides research and educational support to the 
University of Florida Southwest Florida Research and 
Education Center.

n Cattle Enhancement Board, Inc.,* promotes research, 
education and extension at, or for the benefit of, the 
Institute of Food and Agricultural Sciences at the 
University of Florida on issues related to the Florida cattle 
industry, including, but not limited to production, disease 
prevention, forage development, and genetic research and 
technology.

In June 2019, the Trustees decertified the following direct-
support organizations: The University of Florida Law 
Center Association, Inc., Citrus Research and Education 
Foundation, Inc., and Treasure Coast Agricultural Research 
Foundation, Inc.

D. HEALTH SCIENCE CENTER AFFILIATES

The corporations listed below, except Faculty Clinic, Inc., are 
Faculty Practice Plans, as provided for in Board of Governors 
Regulation 9.017. The Faculty Practice Plans provide 
educationally-oriented clinical practice settings and opportunities 
through which faculty members provide health, medical, 
veterinary, and dental care to patients as an integral part of their 
academic activities and their employment as faculty. Because 
these faculty practice activities generate income, the colleges 
are authorized to regulate fees generated from faculty practice 
and maintain Faculty Practice Plans for the orderly collection 
and distribution of fees. These organizations provide significant 
support for the clinical instruction function of the University of 
Florida J. Hillis Miller Health Science Center (JHMHC) and 
are component units of the University of Florida.

n Florida Clinical Practice Association, Inc., bills and 
collects clinical professional fees to support the educational, 
research, and service programs of the University of Florida 
College of Medicine.

n University of Florida Jacksonville Physicians, Inc., bills 
and collects professional fees from the clinical practice of the 
University of Florida physicians in order to fund and promote 
the educational, clinical and research missions, and support the 
clinical activities, of the Jacksonville campus of the College of 
Medicine.

n Faculty Associates, Inc., bills and collects clinical professional 
fees to support the educational, research, and service programs of 
the University of Florida College of Dentistry.

n Florida Veterinary Medicine Faculty Association, Inc., 
bills and collects clinical professional fees to support the 
educational, research, and service programs of the University 
of Florida College of Veterinary Medicine.

n University of Florida College of Pharmacy Faculty 
Practice Association, Inc., performs billing and collection 
of fees to support the educational, research, and service 
programs of the University of Florida College of Pharmacy.

n Faculty Clinic, Inc.,* operates primarily as a facility 
management company that leases space to Shands Jacksonville 
and University of Florida Jacksonville Physicians, Inc.

n University of Florida College of Nursing Faculty 
Practice Association, Inc.,* performs billing and collection of 
professional fees to support the educational, research, and service 
programs of the University of Florida College of Nursing.

2018-2019 | ANNUAL FINANCIAL REPORT

A COMPONENT UNIT OF THE STATE OF FLORIDA | 25
473/810



n Florida Health Professions Association, Inc.,* performs 
billing and collection of clinical professional fees to support the 
educational, research, and service programs of the University 
of Florida College of Public Health and Health Professions.

E. SHANDS HOSPITAL AND OTHERS

n  Shands Teaching Hospital and Clinics, Inc., (Shands) 
was incorporated October 15, 1979, as a not-for-profit 
corporation. Shands, a major tertiary care teaching 
institution, is a leading referral center in the state of Florida 
and the southeast United States and facilitates medical 
education programs at the University.

Shands entered into a contractual agreement with the State 
Board of Education as of July 1, 1980, as subsequently restated 
and amended, to provide for the use of hospital facilities at 
the JHMHC through December 31, 2057, with renewal 
provisions. The contractual agreement also provides for the 
transfer to Shands of all other assets and liabilities arising from 
the operation of the hospital facilities prior to July 1, 1980. At 
termination of the contractual agreement, the net position of 
Shands reverts to the State Board of Education. Legal title to 
all buildings and improvements transferred to Shands remains 
with the state of Florida during the term of the contractual 
agreement. The contractual agreement provides for a 
12-month grace period for any event of default, other than the 
bankruptcy of Shands. In addition, the contractual agreement 
limits the right of the State Board of Education to terminate 
the contractual agreement solely to the circumstance in which 
Shands declares bankruptcy and, in such event, requires net 
revenues derived from the operation of the hospital facilities to 
continue to be applied to the payment of Shands’ debts.

Under the terms of the contractual agreement, Shands is 
obligated to manage, operate, maintain, and insure the hospital 
facilities in support of the programs of the JHMHC and 
further agrees to contract with the State Board of Education 
for the provision of these programs. By operation of law, 
the University of Florida Board of Trustees has become the 
successor-in-interest to the State Board of Education.

n    Shands Jacksonville HealthCare, Inc., (Shands Jacksonville) 
is a Florida not-for-profit corporation. Shands Jacksonville 
was organized primarily to provide healthcare and related 
services to the community, including the City of Jacksonville 
and surrounding counties, and to support the teaching and 
research missions of the University.

n University of Florida Self-Insurance Program (the Program) 
was created by the Florida Board of Regents, succeeded by the 
Florida Board of Governors, pursuant to Section 1004.24, 
Florida Statutes. The Program provides comprehensive general 
liability and professional liability (malpractice) coverage for the 
University of Florida and affiliated teaching hospitals that are 
providing education in healthcare or veterinary services.

n University of Florida Healthcare Education Insurance 
Company (HEIC) was created on September 1, 1994, as a self-
insurance mechanism created pursuant to Section 1004.24, 
Florida Statutes. HEIC writes coverage for the participants in 
the Self-Insurance Program (the Program) for loss exposure 
above the Program’s retention. HEIC obtains excess loss 
reinsurance coverage from commercial insurance carriers for 
certain layers of exposure.

F. BASIS OF PRESENTATION

The University’s accounting policies conform with accounting 
principles generally accepted in the United States of America 
applicable to public colleges and universities as prescribed by 
GASB. The National Association of College and University 
Business Officers (NACUBO) also provides the University 
with recommendations prescribed in accordance with 
generally accepted accounting principles promulgated by 
GASB and the Financial Accounting Standards Board 
(FASB). GASB allows public universities various reporting 
options. The University of Florida has elected to report as an 
entity engaged in only business-type activities. This election 
requires the adoption of the accrual basis of accounting and 
entity-wide reporting including the following components:

• Management’s Discussion and Analysis
• Basic Financial Statements:
 1. Statement of Net Position
 2.  Statement of Revenues, Expenses, and  

Changes in Net Position
 3. Statement of Cash Flows
 4. Notes to the Financial Statements
• Other Required Supplementary Information
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G. MEASUREMENT FOCUS AND  
BASIS OF ACCOUNTING

Basis of accounting refers to when revenues, expenses, assets, 
deferred outflows of resources, liabilities, and deferred inflows 
of resources are recognized in the accounts and reported in 
the financial statements. Specifically, it relates to the timing of 
the measurements made, regardless of the measurement focus 
applied. The University and its component unit’s financial 
statements are presented using the economic resources 
measurement focus and the accrual basis of accounting. 
Revenues, expenses, gains, losses, assets, deferred outflows of 
resources, liabilities, and deferred inflows of resources resulting 
from exchange and exchange-like transactions are recognized 
when the exchange takes place. Revenues, expenses, gains, 
losses, assets, deferred outflows of resources, liabilities, and 
deferred inflows of resources resulting from non-exchange 
activities are generally recognized when all applicable eligibility 
requirements, including time requirements, are met. The 
University and its component units, including those which 
previously followed FASB as discussed in Note 2, follow GASB 
standards of accounting and financial reporting.

Significant interdepartmental sales between auxiliary service 
departments and other institutional departments have been 
eliminated from revenues and expenses for reporting purposes.

The University’s principal operating activities consist of 
instruction, research, and public service. Operating revenues 
and expenses generally include all fiscal transactions directly 
related to these activities as well as administration, operation, 
and maintenance of capital assets and depreciation on capital 
assets. Nonoperating revenues include state noncapital 
appropriations, federal and state student financial aid, and 
investment income. Interest on capital asset-related debt is 
a nonoperating expense. Other revenues generally include 
revenues for capital construction projects.

The Statement of Net Position is presented in a classified 
format to distinguish between current and noncurrent assets 
and liabilities. When both restricted and unrestricted resources 
are available to fund certain programs, it is the University’s 
policy to first apply the restricted resources to such programs, 
followed by the use of the unrestricted resources.

The Statement of Revenues, Expenses, and Changes in Net 
Position is presented by major sources and is reported net 
of tuition scholarships, discounts, and allowances. Tuition 
scholarships, discounts, and allowances are the differences 
between the stated charge for goods and services provided by 
the University and the amount that is actually paid by a student 
or a third-party making payments on behalf of the student. 
The University applied the “Alternate Method” as prescribed 
in NACUBO Advisory Report 2000-05 to determine the 
reported net tuition scholarships, discounts, and allowances. 
Under this method, the University computes these amounts by 

allocating the cash payments to students, excluding payments 
for services, using a ratio of total aid to aid not considered to 
be third-party aid.

The Statement of Cash Flows is presented using the direct 
method in compliance with GASB Statement No. 9, Reporting 
Cash Flows of Proprietary and Nonexpendable Trust Funds and 
Governmental Entities That Use Proprietary Fund Accounting.

H. CASH AND CASH EQUIVALENTS

The amount reported by the University as cash and cash 
equivalents consists of cash on hand and cash in demand 
accounts. University cash deposits are held in banks qualified 
as public depositories under Florida law. All such deposits 
are insured by Federal depository insurance, up to specified 
limits, or collateralized with securities held in Florida’s multiple 
financial institution collateral pool required by Chapter 280, 
Florida Statutes. Cash and cash equivalents that are externally 
restricted to make debt service payments, maintain sinking or 
reserve funds, or to purchase or construct capital assets or other 
restricted assets, are classified as restricted.

I. INVESTMENTS AND FAIR VALUE  
MEASUREMENT

The University categorizes its fair value measurements within 
the fair value hierarchy established by generally accepted 
accounting principles. The hierarchy is based on the valuation 
inputs used to measure the fair value of the asset. Level 1 inputs 
are quoted prices in active markets for identical assets. Level 2 
inputs are significant other observable inputs. Level 3 inputs are 
significant unobservable inputs. The University reports certain 
investments at net asset value as allowed per GASB Statement 
No. 72, Fair Value Measurement and Application.

J. CAPITAL ASSETS

University capital assets consist of land, construction in progress, 
intangibles work in progress, works of art and historical 
treasures, buildings, infrastructure and other improvements, 
furniture and equipment, library resources, property under 
capital lease and leasehold improvements, computer software, 
and other capital assets. These assets are capitalized and recorded 
at cost at the date of acquisition or at estimated fair value on the 
date received in the case of gifts and purchases of State surplus 
property. Additions, improvements, and other outlays that 
significantly extend the useful life of an asset are capitalized. 
Other costs incurred for repairs and maintenance are expensed 
as incurred. The University has a capitalization threshold of $4 
million for intangible assets, which includes computer software, 
$5,000 for tangible personal property, and $250 for library 
resources. The costs of all new buildings and projects adding 
new square footage are capitalized. Infrastructure and leasehold 
improvements have a $250,000 capitalization threshold. For 
building renovations, the threshold is $250,000, or the entire 
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amount if the costs are at least 25% of the cost basis of the 
building. Depreciation is computed on the straight-line basis 
over the following estimated useful lives:

• Buildings – 5 to 50 years, depending on construction
• Infrastructure and Other Improvements – 10 to 50 years
• Furniture and Equipment – 3 to 20 years
• Library Resources – 10 years
•  Property Under Capital Lease and Leasehold 

Improvements – up to 50 years
• Computer Software – 5 years

K. NONCURRENT LIABILITIES

Noncurrent liabilities include principal amounts of capital 
improvement debt payable, loans and notes payable, 
installment purchase agreements payable, capital leases payable, 
compensated absences payable, other postemployment 
benefits payable, net pension liabilities, and other noncurrent 
liabilities that are not scheduled to be paid within the next 
fiscal year. Capital improvement debt payable is reported net of 
unamortized premiums or discounts and losses on refunding. 
The University amortizes debt premiums and discounts over 
the life of the debt using the straight-line method. Losses on 
refunding are amortized over the life of the old debt or new 
debt (whichever is shorter) using the straight-line method.  

L. PENSIONS

For purposes of measuring the net pension liabilities, deferred 
outflows of resources and deferred inflows of resources related to 
pensions, and pension expense, information about the fiduciary 
net positions of the Florida Retirement System (FRS) defined 
benefit plan and the Health Insurance Subsidy (HIS) defined 
benefit plan and additions to/deductions from the FRS and 
HIS fiduciary net positions have been determined on the same 
basis as they are reported by the FRS and the HIS plans. Benefit 
payments (including refunds of employee contributions) are 
recognized when due and payable in accordance with benefit 
terms. Investments are reported at fair value.

2. Reporting Changes

The University implemented GASB Statement No. 83, Certain 
Asset Retirement Obligations. This statement addresses accounting 
and financial reporting for asset retirement obligations (AROs) 
of  governments that have legal obligations to perform future 
asset retirement activities related to its tangible capital assets. This 
Statement establishes criteria for determining the timing and 
pattern of recognition of a liability and a corresponding deferred 
outflow of resources for AROs, and requires additional note 
disclosures about a government’s AROs. 

The University also implemented GASB Statement No. 88, 
Certain Disclosures Related to Debt, including Direct Borrowings 

and Direct Placements, which amends GASB Statement No. 34, 
Basic Financial Statements - and Management’s Discussion and 
Analysis - for State and Local Governments, paragraph 119; and 
GASB Statement No. 38, Certain Financial Statement Note 
Disclosures, paragraphs 10 and 12. This statement improves the 
information that is disclosed in notes to government financial 
statements related to debt, including direct borrowings and 
direct placements, and clarifies which liabilities governments 
should include when disclosing information related to debt. This 
Statement also requires that additional essential information 
related to debt be disclosed in notes to financial statements.

The Florida Legislature passed, and the Governor signed into law 
Chapter 2018-004, Laws of Florida, a provision that changed 
Section 1004.28, Florida Statutes, which addresses University’s 
direct-support organizations (DSO). With this change, the 
University Board of Trustees is required to approve all DSO’s 
board members. Under current accounting guidance, a key 
factor in determining whether a DSO should report under the 
FASB versus the GASB is board control. With the change in 
Florida Statutes, the University has control of the boards of the 
DSOs and the FASB reported model is no longer appropriate. 
Three discretely presented component units reported under 
FASB prior to the legislative change and converted from FASB 
to GASB reporting model for the 2018-19 fiscal year.

3. Adjustments to Beginning  
Net Position

The beginning net position of the University of Florida 
Foundation, Inc. (Foundation) was decreased by $82,776,224 
as a result of the change in the financial accounting framework 
as discussed in Note 2. The adjustment in net position was 
due to the elimination of $78,818,622 of endowment pledges 
receivable, a decrease of $14,927,864 due to the restatement 
of split-interest agreements and external trusts to deferred 
inflows of resources under GASB Statement No. 81, Irrevocable 
Split-Interest Agreements, and an increase of $10,970,262 due 
to the restatement of the FASB pension liability to a pension 
asset under GASB Statement No. 68, Accounting and Financial 
Reporting for Pensions.

Table 1 summarizes adjustment to the beginning net  
position of the Foundation reported in the component 
units’ Statement of Revenues, Expenses, and Changes in  
Net Position:

Table 1. Adjustments to Beginning Net Position -  
Component Units

Description
Direct-Support 

Organizations

University of Florida Foundation, Inc.  $  (82,776,224)

Total Adjustments to Beginning Net Position  $  (82,776,224)
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4. Deficit Net Position in  
Individual Funds 

The University reported a net position which included 
a deficit in unrestricted funds as shown in Table 2. This 
deficit can be attributed to the full recognition of long-term 
liabilities (i.e. net pension liabilities – GASB Statement 
No. 68 – and OPEB payable – GASB Statement No. 75) 
in these funds. 

 
Table 2. Deficit Net Position in Individual Funds 

Description Net Position

Unrestricted $  (253,546,410)

Total $  (253,546,410)

5. Investments

Section 1011.42(5), Florida Statutes, authorizes 
universities to invest funds with the State Treasury and 
State Board of Administration (SBA), and requires that 
universities comply with the statutory requirements 

governing investment of public funds by local governments. 
Accordingly, universities are subject to the requirements of 
Chapter 218, Part IV, Florida Statutes. The University’s 
Board of Trustees has adopted a written investment policy 
providing that surplus funds of the University shall be 
invested in those institutions and instruments permitted 
under the provisions of Florida Statutes. Pursuant to 
Section 218.415(16), Florida Statutes, the University is 
authorized to invest in the Florida PRIME investment pool 
administered by the SBA; interest-bearing time deposits and 
savings accounts in qualified public depositories, as defined 
in Section 280.02, Florida Statutes; direct obligations of 
the United States Treasury; obligations of Federal agencies 
and instrumentalities; securities of, or interests in, certain 
open-end or closed-end management type investment 
companies; Securities and Exchange Commission 
registered money market funds with the highest credit 
quality rating from a nationally recognized rating agency; 
and other investments approved by the University’s Board 
of Trustees, as authorized by law. Investments set aside to 
make debt service payments, maintain sinking or reserve 
funds, or to purchase or construct capital assets are 
classified as restricted. Investments of the University and 
its component units at June 30, 2019, are reported at fair 
value and shown in Tables 3 through 6.

Table 3. University Investments  

Fair Value Measurements Using

 
 
Investments by Fair Value Level

 
 

Total

 Quoted Prices in 
Active Markets for  

Identical Assets  
(Level 1)

Significant Other 
Observable  

Inputs (Level 2)

Significant  
Unobservable  

Inputs (Level 3)

External Investment Pool:
   State Treasury Special Purpose Investment Account $  1,016,288,135 $  - $  -. $  1,016,288,135 

State Board of Administration Debt Service Accounts  34,965  34,965  -.  - 

Total Investments by Fair Value Level  1,016,323,100 $  34,965 $  -.  $  1,016,288,135 

Investments Measured at the Net Asset Value (NAV)
Private Equity Funds  938,480,480 

Total University Investments $  1,954,803,580 

Table 4. University Investments Measured at the NAV

Investments Measured at the NAV Fair Value
Unfunded  

Commitments
Redemption Frequency  

(if Currently Eligible)
Redemption  

Notice Period

Private Equity Funds $  938,480,480 $ -  N/A  N/A

University investments measured at net asset value are comprised of the following category:

n  Private Equity Funds - This category includes investments in several limited partnership funds that invest in equity 
securities and debt of private companies. 
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Component unit investments measured at net asset value are 
comprised of the following categories:

n International Equity – This category includes an investment 
in a foreign-based publicly-traded company focused on 
providing law enforcement with new tools and technology.

n  Real Estate Investments – This category includes an in 
investment in the form of real estate with donor restrictions.  
The real estate is held at fair value less estimated costs to sell.

n  Hedge Funds – This category includes an investment 
in a hedge fund in which the fund manager is authorized  
to invest in a broad spectrum of securities that include,  
but are not limited to, the following: equity and debt 
securities, currency, commodities, foreign debt, options, 
futures, and swaps.

n  Private Equity Funds – This category includes investments 
in several limited partnership funds that invest in equity 
securities and debt of private companies.

Table 5. Component Unit Investments

Fair Value Measurements Using

 
 
Investments by Fair Value Level

 
 

Total

 Quoted Prices in 
Active Markets for  

Identical Assets 
(Level 1)

Significant Other 
Observable  

Inputs (Level 2)

Significant  
Unobservable  

Inputs (Level 3)

External Investment Pool:
 State Treasury Special Purpose Investment Account  $ 118,026,429  $ -   $ -  $  118,026,429 

Commercial Paper  10,575,550  10,575,550  -  - 

US Guaranteed Obligations  14,887,200  13,315,397  1,571,803  -

Federal Agency Obligations  1,890,465  -  1,890,465  - 

Domestic Bonds and Notes  38,396,709  13,754,000  24,642,709  - 

International Bonds and Notes  745,174  -  745,174  - 

Domestic Stock  606,950  586,879  20,071  - 

Bond Mutual Funds  178,882,561  131,219,343  47,663,218  - 

Equity Mutual Funds  151,018,354  98,655,668  52,362,686  - 

Other Investments  32,684,722  18,887,527  13,797,195  - 

Private Equity Funds  2,292,015  -  -  2,292,015 

Total Investments by Fair Value Level  550,006,129  $ 286,994,364  $ 142,693,321  $ 120,318,444 

Investments Measured at the Net Asset Value (NAV)
International Equity  85,128 

Real Estate Investments (Directly Owned)  8,423,607 

Hedge Funds  5,660,728 

Private Equity Funds  2,408,624,662 

Total Investments Measured at the NAV  2,422,794,125 

Total Investments Measured at Fair Value  2,972,800,254 

Other
Commercial Paper  6,545,000 

Money Market Funds  5,213,649 

Cash Surrender Value of Life Insurance Policy  491,913 

Cash Collateral on Deposit with Swap Counterparty  26,410,000 

Other Investments 9,795,585

Total Other Investments 48,456,147

Total Component Unit Investments  $ 3,021,256,401 

Table 6. Component Unit Investments Measured at the NAV  

Investments Measured at the NAV
  

Fair Value 

 
Unfunded 

Commitments

Redemption 
Frequency (if 

Currently Eligible)

Redemption 
Notice 
Period

International Equity  $ 85,128 $  - Illiquid N/A

Real Estate Investments  8,423,607  - Illiquid N/A

Hedge Funds  5,660,728  - Quarterly 45 Days

Private Equity Funds  2,408,624,662  271,893,616 Monthly 30 Days

Total Component Unit Investments  $ 2,422,794,125  $ 271,893,616 
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A. EXTERNAL INVESTMENT POOLS

The University and its discretely presented component 
units (see Note 1) reported investments at fair value totaling 
$1,016,288,135 and $118,026,429, respectively, at June 
30, 2019, in the State Treasury Special Purpose Investment 
Account (SPIA) investment pool, representing ownership 
of a share of the pool, not the underlying securities. Pooled 
investments with the State Treasury are not registered with 
the Securities and Exchange Commission. Oversight of the 
pooled investments with the State Treasury is provided by 
the Treasury Investment Committee per Section 17.575, 
Florida Statutes. The authorized investment types are 
set forth in Section 17.57, Florida Statutes. The SPIA 
investment pool carried a credit rating of AA-f by Standard 
& Poor’s and had an effective duration of 2.71 years and 
fair value factor of 1.0103 at June 30, 2019. Participants 
contribute to the SPIA investment pool on a dollar basis. 
These funds are commingled and a fair value of the pool 
is determined from the individual values of the securities. 
The fair value of the securities is summed and a total pool 
fair value is determined. A fair value factor is calculated by 
dividing the pool’s total fair value by the pool participant’s 
total cash balances. The fair value factor is the ratio used to 
determine the fair value of an individual participant’s pool 
balance. The University relies on policies developed by  
the State Treasury for managing interest rate risk or credit 
risk for this investment pool. Disclosures for the State 
Treasury investment pool are included in the notes to the 
financial statements of the State’s Comprehensive Annual 
Financial Report.

B. STATE BOARD OF ADMINISTRATION DEBT 
SERVICE ACCOUNTS

The University reported investments at fair value totaling 
$34,965 at June 30, 2019, in the State Board of Administration 
(SBA) Debt Service Accounts. These investments are used to 
make debt service payments on bonds issued by the State Board 
of Education for the benefit of the University. The University’s 
investments consist of United States Treasury securities, with 
maturity dates of six months or less and are reported at fair 
value. The University relies on policies developed by the SBA 
for managing interest rate risk and credit risk for these accounts. 
Disclosures for the Debt Service Accounts are included in the 
notes to the financial statements of the State’s Comprehensive 
Annual Financial Report.

C. OTHER INVESTMENTS

In addition to external investment pools, the University and its 
discretely presented component units invested in various debt and 
equity securities, money market funds, and mutual funds. For 
the University, the majority of the other investments are private 
equity funds managed by the University of Florida Investment 
Corporation (UFICO). For the University’s discretely presented 
component units, other investments are those reported primarily 
by the University of Florida Foundation, Inc., The University 
Athletic Association, Inc., Florida Clinical Practice Association, 
Inc., Shands Teaching Hospital and Clinics, Inc., Shands 
Jacksonville HealthCare, Inc., and the University of Florida Self-
Insurance Program. The following risks apply to the University’s 
and its discretely presented component units’ investments other 
than external investment pools:
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n Interest Rate Risk – Interest rate risk is the risk that 
changes in interest rates will adversely affect the fair value of an 
investment. Pursuant to Section 218.415(16), Florida Statutes, 
the University’s investments in securities must provide sufficient 
liquidity to pay obligations as they come due. Investments of the 
University’s component units in debt securities, bonds and notes, 
and bond mutual funds, and their future maturities at June 30, 
2019, are shown in Table 7.

n Credit Risk – Credit risk is the risk that an issuer or other 
counterparty to an investment will not fulfill its obligations. 
Obligations of the United States Government or obligations 
explicitly guaranteed by the United States Government are not 
considered to have credit risk and do not require disclosure of 
credit quality. The private equity funds are unrated. At June 30, 
2019, the University’s component units had bonds and notes and 
bond mutual funds, with quality ratings by nationally recognized 
rating agencies (e.g., Moody’s Investors Service), as shown in 
Table 8.

n   Custodial Credit Risk – Custodial credit risk is the risk that, 
in the event of the failure of the counterparty to a transaction, 
the University will not be able to recover the value of its 
investments or collateral securities that are in the possession 
of an outside party. Exposure to custodial credit risk relates to 
investment securities that are held by someone other than the 
University and are not registered in the University’s name. The 
University has no formal policy on custodial credit risk. The 
component units manage their custodial credit risk based on 
various investment policies, which may be obtained separately 
from the component units. 

n  Concentration of Credit Risk – Concentration of credit risk 
is the risk of loss attributed to the magnitude of the University’s 

investments in a single issuer. The University has no formal 
policy on concentration of credit risk. The component units 
manage their concentration of credit risk based on various 
investment policies, which may be obtained separately from 
the component units.

6. Receivables

A. ACCOUNTS RECEIVABLE

Accounts receivable represent amounts for grant and 
contract reimbursements due from third parties, student 
tuition and fees, various sales and services provided 
to students and third parties, and interest accrued on 
investments and loans receivable. Accounts receivable, net 
of an allowance for uncollectible accounts, reported as of 
June 30, 2019, are summarized in Table 9.

Table 9. Accounts Receivable

Description

Grants and Contracts  $ 75,065,207 

Student Tuition and Fees  15,209,117 

Sales and Services of Auxiliary Enterprises  4,972,629 

Interest  3,060,610 

Sales and Services of Educational Departments  1,165,289 

Total Accounts Receivable, Net  $ 99,472,852 

B. LOANS AND NOTES RECEIVABLE

Loans and notes receivable represent all amounts owed on 
promissory notes from debtors, including student loans made 
under the Federal Perkins Loan Program and other loan programs.

Table 7. Component Units Debt Investment Maturities

 Investment Maturities (in years)

Types of Investments Fair Value Less than 1 1-5 6-10 More than 10

United States Government and  
 Federally-Guaranteed Obligations  $ 14,887,200  $ 13,315,397  $ 79,894  $ 348,556  $ 1,143,353 

Federal Agency Obligations  1,890,465  1,890,465  -  -  - 

Bonds and Notes  39,141,883  22,666,291  2,344,905  14,130,687  - 

Bond Mutual Funds  178,882,561  3,978,522  157,610,003  17,294,036  - 

Total  $ 234,802,109  $ 41,850,675  $ 160,034,802  $ 31,773,279  $ 1,143,353 

Table 8. Component Units Debt Investments Quality Ratings

Types of Investments 
 

Fair Value
 

AAA/Aaa
 

AA/Aa
 

A/Ba
Less than A/Ba  

or Not Rated

Federal Agency Obligations  $ 1,890,465  $ 1,111,432  $ 779,033  $ -  $ - 

Bonds and Notes  39,141,883  9,509,053  2,944,860  7,853,163  18,834,807 

Money Market Funds  5,213,649  5,141,450  -  -  72,199 

Bond Mutual Funds  178,882,561  63,213,470  60,966,588  31,024,636  23,677,867 

Total  $ 225,128,558  $ 78,975,405  $ 64,690,481  $ 38,877,799  $ 42,584,873 
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C. ALLOWANCES FOR UNCOLLECTIBLE 
RECEIVABLES

Allowances for uncollectible accounts and loans and notes 
receivable are reported based upon management’s best estimate 
as of fiscal year-end, considering type, age, collection history, 
and other factors considered appropriate. Accounts receivable 
for student tuition and fees, various sales and services provided 
to students and third parties, and interest are reported net of 
an allowance of $11,431,550, which is 31.9% of total related 
accounts receivable. Loans and notes receivable are reported net 
of an allowance of $4,683,265, which is 13.4% of total related 
loans and notes receivable. No allowance has been accrued 
for grants and contracts receivable. University management 
considers these to be fully collectible.

7. Due From State

This amount consists of $100,286,587 of Public Education 
Capital Outlay, Capital Improvement Fee Trust Fund, 
and general revenue allocations due from the State to the 
University for construction of University facilities.

8. Due From and To Component 
Units/University

Component units’ due from and due to amounts include 
receivables and payables between the various component unit 
columns. Some component units are not presented (see Note 
1). Accordingly, amounts reported by the University as due 
from and to component units on the Statement of Net Position 
may not agree with amounts reported by the component units 
as due from and to the University.

9. Capital Assets

Capital assets activity for the fiscal year ended June 30, 
2019, is presented in Table 10. The Buildings and Buildings 
Accumulated Depreciation balances were adjusted by 
$81,076,066 and $71,349,030, respectively, for a net increase 
of $9,727,036 related to assets leased to Shands Teaching 
Hospital and Clinics, Inc. and that were determined to 
belong to the University.

Table 10. Capital Assets

Description Beginning Balance Adjustments Additions Reductions  Ending Balance 

Nondepreciable Capital Assets:

 Land  $ 12,467,035 $  -  $ - $  -  $ 12,467,035 

 Construction in Progress  57,113,722   -  145,344,594  81,598,064  120,860,252 

 Intangibles Work in Progress  31,239,675  -  7,114,177  38,353,852  - 

 Works of Art and Historical Treasures  4,509,913   -  103,836  31,327  4,582,422 

Total Nondepreciable Capital Assets  105,330,345  -  152,562,607  119,983,243  137,909,709 

Depreciable Capital Assets:

 Buildings  2,850,423,924  81,076,066  81,072,985  489,635  3,012,083,340 

 Infrastructure and Other Improvements  133,978,878  -  582,219  -  134,561,097 

 Furniture and Equipment  641,500,542  -  55,191,920  36,851,434  659,841,028 

 Library Resources  351,964,571  -  9,329,927  1,230,001  360,064,497 

 Property Under Capital Lease and  
    Leasehold Improvements  23,113,034  -  -  -  23,113,034 

 Computer Software  24,533,000  -  38,353,853  -  62,886,853 

 Other Capital Assets  927,545  -  6,406  55,749  878,202 

Total Depreciable Capital Assets  4,026,441,494  81,076,066  184,537,310  38,626,819  4,253,428,051 

Less Accumulated Depreciation:

 Buildings  1,328,106,933 71,349,030  87,493,362  298,122  1,486,651,203 

 Infrastructure and Other Improvements  82,472,037  -  4,135,363  -  86,607,400 

 Furniture and Equipment  437,121,761  -  38,915,615  26,796,062  449,241,314 

 Library Resources  302,745,819  -  11,173,807  290,501  313,629,125 

 Property Under Capital Lease and  
      Leasehold Improvements  8,642,181  -  1,284,621  -  9,926,802 

 Computer Software  24,533,000  -  -  -  24,533,000 

 Other Capital Assets  621,097  -  103,123  19,855  704,365 

Total Accumulated Depreciation  2,184,242,828 71,349,030  143,105,891  27,404,540  2,371,293,209 

Total Depreciable Capital Assets, Net  1,842,198,666  9,727,036  41,431,419  11,222,279  1,882,134,842 

Total Capital Assets, Net  $ 1,947,529,011  $ 9,727,036  $ 193,994,026  $ 131,205,522  $ 2,020,044,551 
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10. Museum and Art Collections

The Florida Museum of Natural History, which is the official 
state-sponsored and chartered natural history museum and 
part of the University, maintains a depository of biological, 
paleontological, archaeological, and ethnographic materials. 
The Museum’s collections contain over 40 million specimens 
and objects, more than half of which are catalogued, either 
individually or in lots. While many of the collections are 
undoubtedly quite valuable and irreplaceable, the University 
has not placed a dollar value on these items and, accordingly, 
the financial statements do not include these assets.

The Samuel P. Harn Museum of Art, which is also part of the 
University, maintains a collection of over 11,000 works of art. In 
accordance with professional practice among the nation’s art mu-
seums, and in compliance with museum accreditation standards, 
the University has not placed a dollar value on these items. 

11. Deferred Outflows/Inflows  
of Resources

Certain changes in the University’s proportionate share 
of the net pension liabilities of the cost-sharing multiple-
employer Florida Retirement System and Health Insurance 
Subsidy defined benefit plans, as well as in the University’s 
proportionate share of the total other postemployment 
benefits liability of the Division of State Group Insurance, are 
reported as deferred outflows and inflows of resources. These 
include changes in actuarial assumptions, differences between 
actual and expected experience in the measurement of the 
liabilities, the net difference between projected and actual 
earnings on pension plan investments as well as changes in 
the University’s proportion of the collective liabilities since the 
prior measurement date, and changes between the University’s 
contributions and its proportionate share of contributions. In 
addition, University contributions to the pension and other 

postemployment benefit plans subsequent to the measurement 
date for the collective liabilities are reported as deferred 
outflows of resources. See Note 13 for a discussion of the 
University’s other postemployment benefits payable and the 
related deferred outflows and inflows of resources. See Note 
14 for a complete discussion of the University’s defined benefit 
pension plans and the related deferred outflows and inflows of 
resources. Other deferred outflows consists of the resources tied 
to the asset retirement obligation recorded by the University 
under GASB Statement No. 83. See Note 13 for a complete 
discussion of the University’s asset retirement obligation and 
the related deferred outflows.

12. Unearned Revenue

Unearned Revenue includes amounts received prior to the 
end of the fiscal year but related to subsequent accounting 
periods. Unearned Revenue as of June 30, 2019, is 
summarized in Table 11.

Table 11. Unearned Revenue

Description

Grants and Contracts $ 41,454,649 

Auxiliary Enterprises  10,611,533 

Student Tuition and Fees  6,133,304 

Total Unearned Revenue $ 58,199,486 

13. Long-Term Liabilities

Long-term liabilities of the University at June 30, 2019, 
include capital improvement debt payable, loans and 
notes payable, installment purchase agreements payable, 
capital leases payable, compensated absences payable, other 
postemployment benefits payable, net pension liability, and 
other noncurrent liabilities. Long-term liability activity for 
the fiscal year ended June 30, 2019, is presented in Table 12.

Table 12. Long-Term Liabilities

Description
Beginning 

Balance Additions
 

Reductions
Ending  

Balance
Current  
Portion

Capital Asset-Related Debt:
 Capital Improvement Debt Payable $ 138,115,340  $ 42,476,508  $ 21,091,433  $ 159,500,415  $ 9,547,000 

 Loans and Notes Payable  5,145,015  -.  408,233  4,736,782  417,839 

 Installment Purchase Agreements Payable  1,612,192  -.  1,112,104  500,088  451,788 

 Capital Leases Payable  2,343,267  -.  176,026  2,167,241 187,380 

Total Capital Asset-Related Debt  147,215,814  42,476,508  22,787,796  166,904,526  10,604,007 

Other Long-Term Liabilities:
 Compensated Absences Payable  125,229,012  10,452,174  10,845,110  124,836,076  11,376,585 

 Other Postemployment Benefits Payable  1,069,104,000  207,242,000  232,798,000  1,043,548,000  15,774,000 

 Net Pension Liability  611,171,279  392,171,297  359,224,323  644,118,253  4,197,839 

 Other Noncurrent Liabilities  13,968,933  9,482,000  164,518  23,286,415  -. 

Total Long-Term Liabilities  $ 1,966,689,038  $ 661,823,979  $ 625,819,747  $ 2,002,693,270  $ 41,952,431 
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A. CAPITAL IMPROVEMENT DEBT PAYABLE

Capital improvement debt is issued to construct student 
housing, parking, and various other University facilities. The 
outstanding debt for student housing and the parking facilities 
is secured by a pledged portion of housing rental revenues 
and parking fees. The outstanding debt for the Clinical 
Translational Research Building is secured by a pledged 
portion of indirect cost revenues received by the College 
of Medicine. The outstanding debt for the renovation and 
expansion of the student activity center building is secured 
by a pledged portion of the student and activity fees. Pledged 
revenues are equal to the remaining debt service requirements 
to maturity for the capital improvement debt.

On October 25, 2018, the Florida Board of Governors, on 
behalf of the University, issued $39,070,000 of University of 
Florida Parking Facility Revenue Bonds, Series 2018A. The 
bonds are repaid from pledged revenues of transportation 
and parking fees. $28,790,000 of the proceeds are being 
used to finance the construction of a parking facility on the 
main campus of the University of Florida. The remaining 
$10,280,000 were used to refund all outstanding portions 
of the University of Florida Parking Facility Revenue Bonds, 
Series 2007A, maturing in years 2019 through 2027. The 
new bonds will mature in annual increments starting on 
August 1, 2019 and ending on August 1, 2038. Interest 
payments are due semiannually on February 1 and August 1 
beginning February 1, 2019.

A summary of the University’s capital improvement debt 
payable at June 30, 2019, is presented in Table 13.

Table 13. Capital Improvement Debt Payable

Type and Series

Amount  
of Original  

Issue

Amount Outstanding

Principal Interest Interest Rates
Maturity  

Date

Student Housing Auxiliary Debt:
 2011A Housing  $ 16,350,000  $ 5,995,000  $ 1,193,944 3.000 to 4.000% 2028

 2012A Housing  26,500,000  18,840,000  4,376,181 3.000 to 4.000% 2031

 2013A Housing  24,805,000  18,445,000  5,368,594 3.000 to 5.000% 2033

 2016A Housing  19,390,000  16,175,000  4,117,825 3.000 to 5.000% 2030

Total Student Housing Debt  87,045,000  59,455,000  15,056,544 

Parking Facility Auxiliary Debt:
 2018A Parking Facility  39,070,000  39,070,000  16,659,700 4.000 to 5.000% 2038

Total Parking Garage Debt  39,070,000  39,070,000  16,659,700 

Other University of Florida Revenue Bonds:
 2011 Clinical Translational Research Building  29,838,000  20,199,000  5,538,923     4.433%   2030

 2013 Student Activity  41,540,000  33,080,000  12,182,050 4.000 to 5.000% 2033

Total Other University of Florida Revenue Bonds  71,378,000  53,279,000  17,720,973 

 Plus: Unamortized Premiums  -.  8,844,714  -. 

 Less: Unamortized Discounts  -.  (24,343)  -. 

 Less: Unamortized Refunding Losses  -.  (1,123,956)  -. 

Total Capital Improvement Debt  $ 197,493,000  $ 159,500,415  $ 49,437,217 
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Annual requirements to amortize all capital improvement debt outstanding as of June 30, 2019, are presented in Table 14.

B. LOANS AND NOTES PAYABLE

On August 30, 2013, the University borrowed $6,472,538 
at an interest rate of 2.33% to finance the cost of 
energy savings contracts and renovation of the J. Wayne  
Reitz Union. The principal and interest costs are 
expected to be met by cost savings of the newer system.  
The University’s outstanding note is secured with 
collateral of the energy performance equipment used 
in the renovation. The note contains a provision that 
in an event of default, the contract can be terminated 
and equipment returned and/or declare all payments 
payable under the contract to the end of the then current 
budget year of the University, to be immediately due 
and payable. The note matures on August 31, 2029, 
and principal and interest payments are made annually. 
Annual requirements to amortize the note as of June 30, 
2019, are presented in Table 15.

Table 15. Loans and Notes Payable – Principal & Interest

Fiscal Year 
Ending June 30 Principal Interest Total

2020  $ 417,839  $ 105,833  $ 523,672 

2021  427,671  96,001  523,672 

2022  437,734  85,938  523,672 

2023  448,034  75,638  523,672 

2024  458,576  65,096  523,672 

2025-2029  2,459,903  158,455  2,618,358 

2030  87,025  253  87,278 

Total  $ 4,736,782  $ 587,214  $ 5,323,996 

C. INSTALLMENT PURCHASE AGREEMENTS 
PAYABLE

The University has entered into several installment purchase 
agreements for the purchase of equipment with original cost 
bases totaling $2,636,977. The stated interest rates ranged 
from 0.00% to 5.62%. Future minimum payments remaining 
under installment purchase agreements as of June 30, 2019, 
are presented in Table 16.

Table 16. Installment Purchase Agreements Payable –  
Principal & Interest

Fiscal Year 
Ending June 30  Principal  Interest  Total 

2020  $ 451,788  $ 3,399  $ 455,187 

2021 48,300  -  48,300 

Total Minimum  
Payments  $ 500,088  $ 3,399  $ 503,487 

 D. CAPITAL LEASES PAYABLE

The University entered into a lease agreement with the University 
of Florida Foundation, Inc. (the Foundation), a direct-support 
organization (component unit) of the University. Under the 
terms of the agreement, the University agreed to lease from the 
Foundation a 607-space parking garage located near the Health 
Science Center Administrative Offices for a period of thirty years 
beginning July 1, 1994. Lease payments of $100,000 annually 
are due each July 1. Lease payments from the University to 
the Foundation were based on an original construction cost of 
$3,000,000 and no interest. For reporting purposes, the lease 
is considered a capital lease under GASB Statement No. 62, 

Table 14. Capital Improvement Debt Payable - Principal & Interest   
Fiscal Year
Ending June 30 Principal Interest Total

2020  $ 9,547,000  $ 6,492,409  $ 16,039,409 
2021  9,992,000  6,045,056  16,037,056 
2022  10,459,000  5,574,892  16,033,892 
2023  10,960,000  5,081,523  16,041,523 
2024  10,587,000  4,577,830  15,164,830 
2025-2029  57,927,000  15,636,179  73,563,179 
2030-2034  32,592,000  5,024,328  37,616,328 
2035-2039  9,740,000  1,005,000  10,745,000 

Total Principal & Interest  151,804,000  49,437,217  201,241,217 

Plus: Unamortized Premiums  8,844,714 -.  8,844,714 
Less: Unamortized Discounts  (24,343) -.  (24,343)
Less: Unamortized Refunding Losses  (1,123,956) -.  (1,123,956)

Total  $ 159,500,415  $ 49,437,217  $ 208,937,632 
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Codification of Accounting and Financial Reporting Guidance 
Contained in Pre-November 30, 1989 FASB and AICPA 
Pronouncements. The initial obligation was discounted at an 
imputed interest rate of 6.45% and was recorded at $1,382,470. 
The asset, which is included in the Property Under Capital 
Lease and Leasehold Improvements, was recorded at a cost of 
$3,000,000.

The University entered into a lease agreement with Shands. 
Under the terms of the agreement, the University agreed 
to lease from Shands an 800-space parking garage located 
near the Health Science Center Administrative Offices for a 
period of thirty years beginning March 1, 2000. Annual lease 
payments of $227,167 are due each May 1, which began 
on May 1, 2001. Lease payment amounts were based on an 
original construction cost of $6,815,002 and no interest. 
For reporting purposes, the lease is considered a capital lease 
under GASB Statement No. 62. The initial obligation was 
discounted at an imputed interest rate of 6.45% and was 
recorded at $2,981,939. The asset, which is included in the 
Property Under Capital Lease and Leasehold Improvements, 
was recorded at a cost of $6,815,002. A summary of pertinent 
information related to the two capital leases is presented in 
Table 17.

Table 17. Capital Leases Payable

Capital Leases
Interest  

Rate 
Original  
Balance

 
Outstanding 

Balance

Garage No. 06 (607 spaces) 6.45% $ 1,382,470  $ 416,130 

Garage No. 10 (800 spaces) 6.45%  2,981,939  1,751,111 

Total $ 4,364,409 $ 2,167,241 

Future minimum payments under the capital lease agreements 
and the present value of the minimum payments as of June 
30, 2019, are presented in Table 18.

Table 18. Capital Leases Payable - Principal & Interest

Fiscal Year  
Ending June 30 Principal Interest Total

2020  $ 187,380  $ 139,787  $ 327,167 

2021  199,466  127,701  327,167 

2022  212,331  114,835  327,166 

2023  226,027  101,140  327,167 

2024  240,605  86,561  327,166 

2025-2029  888,030  247,806  1,135,836 

2030-2031  213,402  13,764  227,166 

Total  $ 2,167,241  $ 831,594  $ 2,998,835 

E. COMPENSATED ABSENCES PAYABLE

Employees earn the right to be compensated during absences 
for annual leave (vacation) and sick leave earned pursuant to 
Board of Governors Regulations, University Regulations, and 
bargaining agreements. Leave earned is accrued to the credit of 

the employee and records are kept on each employee’s unpaid 
(unused) leave balance. The University reports a liability for 
the accrued leave in accordance with its policy regarding leave 
payment upon separation from employment. However, state 
noncapital appropriations fund only the portion of accrued 
leave that is used or paid in the current fiscal year. Although 
the University expects the liability to be funded primarily from 
future appropriations, generally accepted accounting principles 
do not permit the recording of a receivable in anticipation of 
future appropriations.

At June 30, 2019, the estimated liability for compensated 
absences, which includes the University’s share of the 
Florida Retirement System and FICA contributions, totaled 
$124,836,076. The current portion of the compensated 
absences liability is the amount expected to be paid in the 
coming fiscal year and is based on actual payouts over the 
last three years, calculated as a percentage of those years’ total 
compensated absences liability. 

F. OTHER POSTEMPLOYMENT  
BENEFITS PAYABLE

The University follows GASB Statement No. 75, Accounting 
and Financial Reporting for Postemployment Benefits Other 
Than Pensions, for certain postemployment healthcare 
benefits administered by the Florida Department of 
Management Services, Division of State Group Insurance.

General Information about the OPEB Plan

n  Plan Description – The Division of State Group Insurance’s 
Other Postemployment Benefits Plan (OPEB Plan) is a 
multiple-employer defined benefit health plan administered 
by the State of Florida. Pursuant to the provisions of Section 
112.0801, Florida Statutes, all employees who retire from the 
University are eligible to participate in the OPEB Plan. Retirees 
and their eligible dependents shall be offered the same health 
and hospitalization insurance coverage as is offered to active 
employees at a premium cost of no more than the premium 
cost applicable to active employees. A retiree means any officer 
or employee who retires under a State retirement system or 
State optional annuity or retirement program or is placed 
on disability retirement and who begins receiving retirement 
benefits immediately after retirement from employment. 
In addition, any officer or employee who retires under the 
Florida Retirement System Investment Plan is considered a 
“retiree” if he or she meets the age and service requirements 
to qualify for normal retirement or has attained the age of 
59.5 years and has the years of service required for vesting. 
The University subsidizes the premium rates paid by retirees 
by allowing them to participate in the OPEB Plan at reduced 
or blended group (implicitly subsidized) premium rates for 
both active and retired employees. These rates provide an 
implicit subsidy for retirees because retiree healthcare costs 
are generally greater than active employee healthcare costs. 
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No assets are accumulated in a trust that meets the criteria 
in paragraph 4 of GASB Statement No. 75. The OPEB Plan 
contribution requirements and benefit terms necessary for 
funding the OPEB Plan each year is on a pay-as-you-go basis 
as established by the Governor’s recommended budget and the 
General Appropriations Act. Retirees are required to enroll in 
the Federal Medicare (Medicare) program for their primary 
coverage as soon as they are eligible.  

n Benefits Provided – The OPEB Plan provides healthcare 
benefits for retirees and their dependents. The OPEB Plan 
only provides an implicit subsidy as described above.

Proportionate Share of the Total OPEB Liability

The University’s proportionate share of the total OPEB 
liability of $1,043,548,000 was measured as of June 30, 2018 
and was determined by applying update procedures to the 
actuarial valuation performed as of July 1, 2017. At June 30, 
2019, the University’s proportionate share, determined by 
its proportion of total benefit payments made, was 9.89%, 
which remained the same as its proportionate share measured 
as of June 30, 2018.

n Actuarial Assumptions and Other Inputs – The total 
OPEB liability was determined using the following actuarial 
assumptions and other inputs, applied to all periods included 
in the measurement, unless otherwise specified, as presented 
in Table 19.

Table 19. Actuarial Assumptions - OPEB

Inflation 2.60%

Salary Increases 3.25% average, including inflation

Discount Rate 3.87%

Healthcare Cost  
Trend Rates

8.80% and 
6.20%

for Preferred Provider Organizations 
(PPO) and Health Maintenance  
Organizations (HMO), respectively,  
for fiscal year 2019, decreasing to  
an ultimate rate of 3.80% for  
2076 and later years

Retirees’ Share of  
Benefit-Related 
Costs

100.00% projected health insurance premiums 
for retirees

The discount rate was based on the Bond Buyer General 
Obligation 20-year Municipal Bond Index.

Mortality rates were based on the Generational RP-2000 with 
Projection Scale BB.

While an experience study has not been completed for the 
OPEB Plan, the actuarial assumptions that determined the 
total OPEB liability for the OPEB Plan were based on certain 
results of the most recent experience study for the FRS Plan. 

The following changes have been made since the prior valuation:

•   The discount rate as of the measurement date for  
GASB 75 purposes was changed to 3.87%. The prior 
GASB 75 report used 3.58%. The current GASB 75 
discount rate is based on the 20-year municipal bond rate 
as of June 28, 2018.
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n Sensitivity of the University’s Proportionate Share of 
the Total OPEB Liability to Changes in the Discount 
Rate – Table 20 presents the University’s proportionate share 
of the total OPEB liability, as well as what the University’s 
proportionate share of the total OPEB liability would be if 
it were calculated using a discount rate that is 1 percentage 
point lower (2.87%) or 1 percentage point higher (4.87%) 
than the current rate: 

Table 20. Sensitivity to Changes in Discount Rate - OPEB

1% Decrease 
2.87%

Current 
Discount Rate 

3.87%
1% Increase 

4.87% 

University’s  
Proportionate  
Share of the Total  
OPEB Liability $ 1,269,228,000 $ 1,043,548,000 $ 867,848,000 

n Sensitivity of the University’s Proportionate Share of 
the Total OPEB Liability to Changes in the Healthcare 
Cost Trend Rates – Table 21 presents the University’s 
proportionate share of the total OPEB liability, as well as 
what the University’s proportionate share of the total OPEB 
liability would be if it were calculated using healthcare cost 
trend rates that are 1 percentage point lower or 1 percentage 
point higher than the current healthcare cost trend rates:

Table 21. Sensitivity to Changes in Healthcare Cost  
Trend Rates - OPEB

 
1% Decrease

Healthcare 
Cost Trend 

Rates 1% Increase

University’s
Proportionate
Share of the Total
OPEB Liability  $ 844,135,000 $ 1,043,548,000  $ 1,311,194,000 

n OPEB Expense and Deferred Outflows of Resources and 
Deferred Inflows of Resources Related to OPEB – For the 
fiscal year ended June 30, 2019, the University recognized 
OPEB expense of $51,272,000. At June 30, 2019, the 
University reported deferred outflows of resources and deferred 
inflows of resources related to OPEB as presented in Table 22. 

Of the total amount reported as deferred outflows of 
resources related to OPEB, $16,164,000 resulting from 
transactions subsequent to the measurement date and before 
the end of the fiscal year will be included as a reduction 
of the total OPEB liability and included in OPEB expense 
in the year ended June 30, 2020. Other amounts reported 
as deferred outflows of resources and deferred inflows of 
resources related to OPEB will be recognized in OPEB 
expense as presented in Table 23.

Table 23. Recognition of Deferred Inflows related to OPEB

Fiscal Year Ending June 30

2020  $ (34,018,000)
2021  (34,018,000)
2022  (34,018,000)
2023  (34,018,000)
2024  (34,018,000)
Thereafter  (46,448,000)

Total  $ (216,538,000)

G. ASSET RETIREMENT OBLIGATION PAYABLE

The University follows GASB Statement No. 83, Certain 
Asset Retirement Obligations, to account for significant 
asset retirement obligations (AROs). These AROs are 
included as part of Other Noncurrent Liabilities in Table 
12, and the total amount of the AROs for the University 
was $9,482,000 as of June 30, 2019. The University’s 
AROs consist of radioactive and biohazardous tangible 
capital assets. The University utilizes governmental agency 
estimates and current remediation costs to estimate the 
AROs. The source of the obligations are federal and state 
regulations, and there are no legally required funding or 
assurance provisions associated with the AROs. There 
are no assets restricted for payments of the AROs. 
The remaining useful lives of the tangible capital assets 
range from 25 to 50 years. The University amortizes the 
associated deferred outflows of resources associated with 
the AROs by applying the straight-line method over the 
estimated remaining useful lives of the assets.

Table 22. Deferred Outflows and Inflows of Resources Related to OPEB      

Description

Deferred 
Outflows of 

Resources
Deferred Inflows 

of Resources
Recognition 

Period

Change of Assumptions  $ -  $ 210,137,000 8.0 years

Changes in Proportion and Differences Between University Benefit Payments and  
 Proportionate Share of Benefit Payments  -  6,401,000 8.0 years

Transactions Subsequent to the Measurement Date  16,164,000  - 1.0 year

Total  $ 16,164,000  $ 216,538,000 

2018-2019 | ANNUAL FINANCIAL REPORT

A COMPONENT UNIT OF THE STATE OF FLORIDA | 39
487/810



14. Retirement Plans

A. DEFINED BENEFIT PENSION PLANS

The University follows GASB Statement No. 68, Accounting 
and Financial Reporting for Pensions, for reporting the 
employer’s proportionate share of the net pension liabilities 
for the FRS and HIS defined benefit plans.

General information about the Florida Retirement 
System and Health Insurance Subsidy Program

The Florida Retirement System (FRS) was created in 
Chapter 121, Florida Statutes. The FRS was created to 
provide a defined benefit pension plan for participating 
public employees. The FRS was amended in 1998 to add 
the Deferred Retirement Option Program (DROP) under 
the defined benefit plan and amended in 2000 to provide a 
defined contribution plan alternative to the defined benefit 
plan for FRS members effective July 1, 2002. This integrated 
defined contribution pension plan is the FRS Investment 
Plan. Chapter 112, Florida Statutes, established the Retiree 
Health Insurance Subsidy (HIS) Program, a cost-sharing 
multiple-employer defined benefit pension plan to assist 
retired members of any State-administered retirement system 
in paying the costs of health insurance. Chapter 121, Florida 
Statutes, also provides for nonintegrated, optional retirement 
programs in lieu of the FRS to certain members of the Senior 
Management Service Class (SMSC) employed by the State as 
well as faculty and specified employees in the State university 
system.

Essentially all regular employees of the University are 
eligible to enroll as members of the State-administered 
FRS. Provisions relating to the FRS are established by 
Chapters 121 and 122, Florida Statutes; Chapter 112, Part 
IV, Florida Statutes; Chapter 238, Florida Statutes; and 
Florida Retirement System Rules, Chapter 60S, Florida 
Administrative Code; wherein eligibility, contributions, and 
benefits are defined and described in detail. Such provisions 
may be amended at any time by further action from the 
Florida Legislature. The FRS is a single retirement system 
administered by the Florida Department of Management 
Services, Division of Retirement, and consists of two cost-
sharing, multiple-employer defined benefit plans, and other 
nonintegrated programs. A comprehensive annual financial 
report of the FRS, which includes its financial statements, 
required supplementary information, actuarial report, and 
other relevant information, is available from the Florida 
Department of Management Services website (www.dms.
myflorida.com).

The University’s pension expense totaled $107,296,432 for 
the 2018-19 fiscal year for both the FRS Pension Plan and 
HIS Program.

1. Florida Retirement System Defined Benefit 
Pension Plan

n Plan Description – The FRS Pension Plan (Plan) is a cost-
sharing multiple-employer defined benefit pension plan, 
with a DROP for eligible employees. The general classes of 
membership are as follows:

•   Regular Class – Members of the FRS who do not qualify for 
membership in the other classes.

•   Senior Management Service Class (SMSC) – Members in 
senior management level positions.

•   Special Risk Class – Members who are employed as law 
enforcement officers and meet the criteria to qualify for this 
class.

Employees enrolled in the Plan prior to July 1, 2011, vest at six 
years of creditable service, and employees enrolled in the Plan on 
or after July 1, 2011, vest at eight years of creditable service. All 
vested members enrolled prior to July 1, 2011, are eligible for 
normal retirement benefits at age 62, or at any age after 30 years 
of creditable service, except for members classified as special risk 
who are eligible for normal retirement benefits at age 55, or at 
any age after 25 years of creditable service. All vested members 
enrolled in the Plan on or after July 1, 2011, are eligible for 
normal retirement benefits at age 65, or any time after 33 years 
of creditable service, except for members classified as special risk 
who are eligible for normal retirement benefits at age 60, or at 
any age after 30 years of creditable service. Employees enrolled in 
the Plan may include up to four years of military service toward 
creditable service. The Plan also includes an early retirement 
provision; however, there is a benefit reduction for each year a 
member retires before his or her normal retirement date. The 
Plan provides retirement, disability, death benefits, and annual 
cost-of-living adjustments to eligible participants.

The DROP, subject to provisions of Section 121.091, Florida 
Statutes, permits employees eligible for normal retirement under 
the Plan to defer receipt of monthly benefit payments while 
continuing employment with an FRS-participating employer. 
An employee may participate in DROP for a period not to 
exceed 60 months after electing to participate. During the 
period of DROP participation, deferred monthly benefits are 
held in the FRS Trust Fund and accrue interest. The net pension 
liability does not include amounts for DROP participants, 
as these members are considered retired and are not accruing 
additional pension benefits.

n Benefits Provided – Benefits under the Plan are computed 
on the basis of age, and/or years of service, average final 
compensation, and service credit. Credit for each year of service 
is expressed as a percentage of the average final compensation. 
For members initially enrolled before July 1, 2011, the average 
final compensation is the average of the five highest fiscal years’ 
earnings; for members initially enrolled on or after July 1, 2011, 
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the average final compensation is the average of the eight highest 
fiscal years’ earnings. The total percentage value of the benefit 
received is determined by calculating the total value of all service, 
which is based on retirement plan and/or the class to which the 
member belonged when the service credit was earned. Members 
are eligible for in-line-of-duty or regular disability and survivors’ 
benefits. Table 24 shows the percentage value for each year of 
service credit earned.

Table 24. Percentage Value of Service Credit  
Earned per Year

Regular Class members initially enrolled before July 1, 2011

 Retirement up to age 62 or up to 30 years of service 1.60%

 Retirement at age 63 or with 31 years of service 1.63%

 Retirement at age 64 or with 32 years of service 1.65%

 Retirement at age 65 or with 33 or more years of service 1.68%

Regular Class members initially enrolled on or after July 1, 2011

 Retirement up to age 65 or up to 33 years of service 1.60%
 Retirement at age 66 or with 34 years of service 1.63%
 Retirement at age 67 or with 35 years of service 1.65%

 Retirement at age 68 or with 36 or more years of service 1.68%

Senior Management Service Class 2.00%

Special Risk Class
 Service on and after October 1, 1974 3.00%

As provided in Section 121.101, Florida Statutes, if the 
member was initially enrolled in the Plan before July 1, 2011, 
and all service credit was accrued before July 1, 2011, the 
annual cost-of-living adjustment is 3.00% per year. If the 
member was initially enrolled before July 1, 2011, and has 
service credit on or after July 1, 2011, there is an individually 
calculated cost-of-living adjustment. The annual cost-of-
living adjustment is a proportion of 3.00%, determined by 
dividing the sum of the pre-July 2011 service credit by the 
total service credit at retirement, multiplied by 3.00%. Plan 
members initially enrolled on or after July 1, 2011, will not 
have a cost-of-living adjustment after retirement.

n Contributions – The Florida Legislature establishes 
contribution rates for participating employers and employees. 
Contribution rates during the 2018-19 fiscal year are shown 

in Table 25. The University’s contributions to the Plan totaled 
$50,296,368 for the fiscal year ended June 30, 2019.

Table 25. Florida Retirement System Contribution Rates

 Percent of Gross Salary

Class Employee Employer (A)

Florida Retirement System, Regular 3.00% 8.26%

Florida Retirement System, 
 Senior Management Service 3.00% 24.06%

Florida Retirement System, Special Risk 3.00% 24.50%
Deferred Retirement Option Program- 
 Applicable to Members from  
 all of the Above Classes 0.00% 14.03%

Florida Retirement System,
 Reemployed Retiree (B) (B)

(A)  Employer rates for each membership class include 1.66% for 
Health Insurance Subsidy. Also, employer rates, other than for 
DROP participants, include 0.06% for administrative costs of 
the Investment Plan.    

(B)  Contribution Rates are dependent upon retirement class in which 
reemployed.   

   

n Pension Liabilities, Pension Expense, Deferred 
Outflows of Resources and Deferred Inflows of Resources 
Related to Pensions – At June 30, 2019, the University 
reported a liability of $487,417,535 for its proportionate 
share of the net pension liability. The net pension liability was 
measured as of June 30, 2018, and the total pension liability 
used to calculate the net pension liability was determined 
by an actuarial valuation as of July 1, 2018. The University’s 
proportionate share of the net pension liability was based 
on the University’s 2017-18 fiscal year contributions 
relative to the total 2017-18 fiscal year contributions of all 
participating members. At June 30, 2018, the University’s 
proportionate share was 1.62%, which was an increase of 
0.09% from its proportionate share of 1.53% measured as 
of June 30, 2017.

For the year ended June 30, 2019, the University recognized 
pension expense of $94,358,933. At June 30, 2019, the 
University reported deferred outflows of resources and deferred 
inflows of resources related to pensions as presented in Table 26.

Table 26. Deferred Outflows and Inflows Related to Pensions - FRS

Description

Deferred 
Outflows of 

Resources
Deferred Inflows 

of Resources
Recognition 

Period

Differences Between Expected and Actual Experience  $ 41,291,592  $ 1,498,691 6.4 years

Change of Assumptions  159,264,347  - 6.4 years

Net Difference Between Projected and
 Actual Earnings on FRS Plan Investments  -  37,658,947 5.0 years

Changes in Proportion and Difference Between University Contributions 
 and Proportionate Share of Contributions  26,589,305  4,661,914 6.4 years

University FRS Contributions Subsequent to the Measurement Date  50,296,368  - 1.0 year

Total  $ 277,441,612  $ 43,819,552 
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The deferred outflows of resources related to pensions 
totaling $50,296,368, resulting from University 
contributions subsequent to the measurement date, will be 
recognized as a reduction of the net pension liability in the 
fiscal year ending June 30, 2020. Other amounts reported 
as deferred outflows of resources and deferred inflows of 
resources related to pensions will be recognized in pension 
expense as shown in Table 27.

Table 27. Recognition of Deferred Outflows  
and Inflows Related to Pensions - FRS

Fiscal Year Ending June 30

2020  $ 73,143,420 

2021  47,829,714 

2022  7,588,377 

2023  29,913,979 

2024  21,095,554 

Thereafter  3,754,648 

Total $  183,325,692 

n Actuarial Assumptions – The total pension liability in 
the July 1, 2018, actuarial valuation was determined using 
the following actuarial assumptions applied to all periods 
included in the measurement, as presented in Table 28.

Table 28. Actuarial Assumptions - FRS

Inflation 2.60%

Salary Increases 3.25% average, including inflation

Investment Rate of Return 7.00% net of pension Plan  
investment expense,  
including inflation

Mortality rates were based on the Generational RP-2000 
with Projection Scale BB.

The actual assumptions, used in the July 1, 2018, valuation, 
were based on the results of an actuarial experience study for 
the period July 1, 2008, through June 30, 2013.

The long-term expected rate of return on Plan investments 
was not based on historical returns, but instead was based 
on a forward-looking capital market economic model. The 
allocation policy’s description of each asset class was used to 
map the target allocation to the asset classes shown below. 
Each asset class assumption was based on a consistent set of 
underlying assumptions and includes an adjustment for the 
inflation assumption. The target allocation and best estimates 
of long-term expected rates of arithmetic return for each 
major asset class are summarized in Table 29.

Table 29. Target Allocation and Expected Rate of Return

Asset Class Target Allocation

Long-Term 
Expected Rate of 

Return

Cash 1.00% 2.90%

Fixed Income 18.00% 4.40%

Global Equity 54.00% 7.60%

Real Estate (Property) 11.00% 6.60%

Private Equity 10.00% 10.70%

Strategic Investments 6.00% 6.00%

Total 100.00%

 

n Discount Rate – The discount rate used to measure the 
total pension liability was 7.00%, which was a decrease 
of 0.10% from the prior measurement date. The Plan’s 
fiduciary net position was projected to be available to make 
all projected future benefit payments of current active 
and inactive employees. Therefore, the discount rate for 
calculating the total pension liability is equal to the long-
term expected rate of return.
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n Sensitivity of the University’s Proportionate Share of the 
Net Pension Liability to Changes in the Discount Rate 
– Table 30 presents the University’s proportionate share of 
the net pension liability calculated using the discount rate of 
7.00%, as well as what the University’s proportionate share of 
the net pension liability would be if it were calculated using 
a discount rate that is 1 percentage point lower (6.00%) or 1 
percentage point higher (8.00%) than the current rate.

Table 30. Sensitivity to Changes in Discount Rate - FRS

1% Decrease  
6.00%

Current 
Discount Rate 

7.00%
1% Increase  

8.00%

University’s  
Proportionate  
Share of the Net 
Pension Liability $ 889,557,445 $ 487,417,535 $ 153,416,566 

 
n Pension Plan Fiduciary Net Position – Detailed information 
about the Plan’s fiduciary net position is available in the 
separately issued FRS Pension Plan and Other State Administered 
Systems Comprehensive Annual Financial Report.

2. Health Insurance Subsidy Defined Benefit 
Pension Plan

n Plan Description – The HIS Pension Plan (HIS Plan) is 
a cost-sharing multiple-employer defined benefit pension 
plan established under Section 112.363, Florida Statutes. 
The benefit is a monthly payment to assist retirees of State-
administered retirement systems in paying their health 
insurance costs and is administered by the Division of 
Retirement within the Florida Department of Management 
Services.

n Benefits Provided – For the fiscal year ended June 30, 
2019, eligible retirees and beneficiaries received a monthly 
HIS payment equal to the number of years of creditable 
service completed at the time of retirement, multiplied by 
$5. The payments are at least $30, but not more than $150 
per month, pursuant to Section 112.363, Florida Statutes. 
To be eligible to receive a HIS Plan benefit, a retiree under 
a State-administered retirement system must provide proof 
of health insurance coverage, which can include Medicare.

n Contributions – The HIS Plan is funded by required 
contributions from FRS participating employers, as set 
by the Florida Legislature. Employer contributions are 
a percentage of gross compensation for all active FRS 
members. For the fiscal year ended June 30, 2019, the 
contribution rate was 1.66% of payroll pursuant to Section 
112.363, Florida Statues. The University contributed 100% 
of its statutorily required contributions for the current and 
preceding three years. HIS Plan contributions are deposited 
in a separate trust fund from which HIS payments are 

authorized. HIS Plan benefits are not guaranteed and are 
subject to annual legislative appropriation. In the event the 
legislative appropriation or available funds fail to provide 
full subsidy benefits to all participants, benefits may be 
reduced or canceled. The University’s contributions to the 
HIS Plan totaled $8,250,927 for the fiscal year ended June 
30, 2019.

n Pension Liabilities, Pension Expense, Deferred Outflows 
of Resources and Deferred Inflows of Resources Related to 
Pensions – At June 30, 2019, the University reported a liability 
of $156,700,718 for its proportionate share of the net pension 
liability. The current portion of the net pension liability is the 
University’s proportionate share of benefit payments expected 
to be paid within 1 year, net of the University’s proportionate 
share of the HIS Plan’s fiduciary net position available to pay 
that amount. The net pension liability was measured as of June 
30, 2018. The total pension liability used to calculate the net 
pension liability was determined by an actuarial valuation as 
of July 1, 2018. The University’s proportionate share of the net 
pension liability was based on the University’s 2017-18 fiscal 
year contributions relative to the total 2017-18 fiscal year 
contributions of all participating members. At June 30, 2018, 
the University’s proportionate share was 1.48%, which was 
an increase of 0.01% from its proportionate share of 1.47% 
measured as of June 30, 2017.

For the fiscal year ended June 30, 2019, the University 
recognized pension expense of $12,937,499. In addition, 
the University reported deferred outflows of resources and 
deferred inflows of resources related to pensions as presented 
in Table 31.

Table 31. Deferred Outflows and Inflows  
Related to Pensions - HIS

 
 
Description

Deferred  
Outflows of 

Resources

Deferred 
Inflows of 
Resources

 
Recognition 

Period

Differences Between Expected  
 and Actual Experience $ 2,399,019 $ 266,229 7.2 years

Change of Assumptions  17,427,056  16,567,710 7.2 years

Net Difference Between  
 Projected and Actual   
 Earnings on Plan Investments  94,588 - 5.0 years
Changes in Proportion and  
 Difference Between University   
 Contributions and Proportionate  
 Share of Contributions  4,260,399 - 7.2 years
University Contributions   
 Subsequent to the  
 Measurement Date  8,250,927 - 1.0 year 

Total $ 32,431,989 $ 16,833,939 

The deferred outflows of resources related to pensions 
totaling $8,250,927, resulting from University contributions 
subsequent to the measurement date, will be recognized as a 
reduction of the net pension liability in the fiscal year ending 
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June 30, 2020. Other amounts reported as deferred outflows of 
resources and deferred inflows of resources related to pensions 
will be recognized in pension expense as shown in Table 32.

Table 32. Recognition of Deferred Outflows and Inflows 
Related to Pensions - HIS

Fiscal Year Ending June 30

2020  $ 3,433,642 
2021  3,425,668 
2022  2,469,504 
2023  744,791 
2024  (1,929,936)
Thereafter  (796,546)

Total  $ 7,347,123 

n Actuarial Assumptions – The total pension liability in 
the July 1, 2018, actuarial valuation was determined using 
the following actuarial assumptions applied to all periods 
included in the measurement, as presented in Table 33.

Table 33. Actuarial Assumptions - HIS

Inflation 2.60%

Salary Increases 3.25% average, including inflation

Municipal Bond Rate 3.87%

Mortality rates were based on the Generational RP-2000 with 
Projection Scale BB. 

While an experience study had not been completed for the 
HIS Plan, the actuarial assumptions that determined the total 
pension liability for the HIS Plan were based on certain results 
of the most recent experience study for the FRS Plan.

n Discount Rate – The discount rate used to measure the total 
pension liability was 3.87%, which was an increase of 0.29% 
from the prior measurement date. In general, the discount rate 
for calculating the total pension liability is equal to the single 
rate equivalent to discounting at the long-term expected rate 
of return for benefit payments prior to the projected depletion 
date. Because the HIS benefit is essentially funded on a pay-as-
you-go basis, the depletion date is considered to be immediate, 
and the single equivalent discount rate is equal to the municipal 
bond rate selected by the plan sponsor. The Bond Buyer General 
Obligation 20-Bond Municipal Bond Index was adopted as the 
applicable municipal bond index. 

n Sensitivity of the University’s Proportionate Share of the 
Net Pension Liability to Changes in the Discount Rate – 
Table 34 presents the University’s proportionate share of the net 
pension liability calculated using the discount rate of 3.87%, 
as well as what the University’s proportionate share of the net 
pension liability would be if it were calculated using a discount 
rate that is 1 percentage point lower (2.87%) or 1 percentage 
point higher (4.87%) than the current rate.

Table 34. Sensitivity to Changes in Discount Rate - HIS

1% Decrease  
2.87%

Current 
Discount Rate 

3.87%
1% Increase  

4.87%

University’s  
Proportionate  
Share of the Net 
Pension Liability $ 178,472,935 $ 156,700,718 $ 138,552,312 

n Pension Plan Fiduciary Net Position – Detailed information 
about the HIS Plan’s fiduciary net position is available in the 
separately issued FRS Pension Plan and Other State Administered 
Systems Comprehensive Annual Financial Report.

B. DEFINED CONTRIBUTION PENSION PLANS

1. FRS Investment Plan

The State Board of Administration (SBA) administers the 
defined contribution plan officially titled the FRS Investment 
Plan (Investment Plan). The Investment Plan is reported 
in the SBA’s annual financial statements and in the State’s 
Comprehensive Annual Financial Report.

As provided in Section 121.4501, Florida Statutes, eligible 
FRS members may elect to participate in the Investment Plan 
in lieu of the FRS defined benefit plan. University employees 
already participating in the State University System Optional 
Retirement Program or DROP are not eligible to participate 
in this program. Employer and employee contributions are 
defined by law, but the ultimate benefit depends in part on the 
performance of investment funds. Service retirement benefits 
are based upon the value of the member’s account upon 
retirement. Benefit terms, including contribution requirements, 
are established and may be amended by the Florida Legislature. 
The Investment Plan is funded with the same employer and 
employee contributions as the FRS defined benefit plan; these 
contributions are based on salary and membership class (Regular 
Class, Senior Management Service Class, etc.). Contributions 
are directed to individual member accounts, and the individual 
members allocate contributions and account balances among 
various approved investment choices. Costs of administering 
the Investment Plan, including the FRS Financial Guidance 
Program, are funded through an employer contribution of 
0.06% of payroll and by forfeited benefits of plan members. 
Allocations to the Investment Plan member investment accounts 
during the 2018-19 fiscal year are presented in Table 35.

Table 35. Florida Retirement System - Investment Plan Rates

Class

Percent of 
Gross 

Compensation

Florida Retirement System, Regular 6.30%

Florida Retirement System, Senior Management Service 7.67%

Florida Retirement System, Special Risk 14.00%
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For all membership classes, employees are immediately 
vested in their own contributions and are vested after one 
year of service for employer contributions and investment 
earnings. 

If an accumulated benefit obligation for service credit 
originally earned under the FRS Pension Plan is transferred 
to the FRS Investment Plan, the member must have the 
years of service required for FRS Pension Plan vesting 
(including the service credit represented by the transferred 
funds) to be vested for these funds and the earnings on the 
funds. Non-vested employer contributions are placed in a 
suspense account for up to five years. If the employee returns 
to FRS-covered employment within the five-year period, 
the employee will regain control over his or her account. If 
the employee does not return within the five-year period, 
the employee will forfeit the accumulated account balance. 
For the fiscal year ended June 30, 2019, the information 
for the amount of forfeitures was unavailable from the 
SBA; however, management believes these amounts, if any, 
would be immaterial to the University.

After termination and applying to receive benefits, the 
member may roll over vested funds to another qualified 
plan, structure a periodic payment under the Investment 
Plan, receive a lump-sum distribution, leave the funds 
invested for future distribution, or select any combination 
of these options. Disability coverage is provided in which 
the member may either transfer the account balance to the 
FRS Pension Plan when approved for disability retirement 
to receive guaranteed lifetime monthly benefits under the 
FRS Pension Plan or remain in the Investment Plan and 
rely upon that account balance for retirement income.

There were 2,461 University participants during the 2018-
19 fiscal year. The University’s Investment Plan pension 
expense totaled $9,250,746 for the fiscal year ended June 
30, 2019.

2. State University System Optional Retirement 
Program

Section 121.35, Florida Statutes, provides for an Optional 
Retirement Program (Program) for eligible university 
instructors and administrators. The Program is designed to 
aid State universities in recruiting employees by offering 
more portability to employees not expected to remain in 
the FRS for eight or more years.

The Program is a defined contribution plan, which provides 
full and immediate vesting of all contributions submitted 
to the participating investment companies on behalf of the 
participant. Employees in eligible positions can make an 
irrevocable election to participate in the Program, rather 
than the FRS, and purchase retirement and death benefits 

through contracts provided by certain insurance carriers. 
The employing university contributes 5.14% of the 
participant’s salary to the participant’s account, 3.50% to 
cover the unfunded actuarial liability of the FRS pension 
plan, and 0.01% to cover administrative costs. Employees 
contribute 3.00% of their salary. Additionally, the employee 
may contribute, by payroll deduction, an amount not to 
exceed the percentage contributed by the University to 
the participant’s annuity account. The contributions are 
invested in the company or companies selected by the 
participant to create a fund for the purchase of annuities 
at retirement.

There were 7,083 University participants during the 
2018-19 fiscal year. The University’s contributions to the 
Program totaled $47,506,868 and employee contributions 
totaled $28,785,212 for the 2018-19 fiscal year.

C. OTHER RETIREMENT PROGRAMS

1. U.S. Civil Service Retirement System

Some University employees participate in the U.S. Civil 
Service Retirement System. Fourteen employees were 
covered by the U.S. Civil Service Retirement System during 
the 2018-19 fiscal year. Employer contributions totaled 
$85,156, and employee contributions totaled $85,156 for 
the 2018-19 fiscal year. The University’s participation in 
the Federal retirement system is not considered material by 
University management.

2. Institute of Food and Agricultural Sciences 
Supplemental Retirement

In 1984, the Florida Legislature enacted the Institute of 
Food and Agricultural Sciences Supplemental Retirement 
Act to provide a supplement to the monthly retirement 
benefit being paid under the Federal Civil Service 
Retirement System to retirees of the Institute of Food and 
Agricultural Sciences (IFAS) at the University of Florida. 
The supplement is designated for IFAS cooperative 
extension employees employed before July 1, 1983, who 
are not entitled to benefits from either a State-supported 
retirement system or social security based on their service 
with IFAS. It was intended to compensate these IFAS 
employees for the difference between their Civil Service 
benefit and the benefits an FRS member receives, which 
includes a social security benefit. No additional persons 
can become eligible for this supplement.

There were 14 University participants during the 2018-19 
fiscal year. Required employer contributions made to the 
program totaled $247,906. Employees do not contribute 
to this program.
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16. State Self-Insurance Programs

The University is exposed to various risks of loss related to 
torts; theft of, damage to, and destruction of assets; errors 
and omissions; injuries to employees; and natural disasters. 
Pursuant to Section 1001.72(2), Florida Statutes, the 
University participates in State self-insurance programs 
providing insurance for property and casualty, workers’ 
compensation, general liability, fleet automotive liability, 
Federal Civil Rights, and employment discrimination liability. 
During the 2018-19 fiscal year, for property losses, the State 
retained the first $2 million per occurrence for all perils except 
named windstorm and flood. The State retained the first $2 
million of losses per occurrence with an annual aggregate 
retention of $40 million for named windstorm and flood 
losses. After the annual aggregate retention, losses in excess of 
$2 million per occurrence were commercially insured up to 
$78 million for named windstorm and flood losses through 
February 14, 2019, and decreased to $68.5 million starting 
February 15, 2019. For perils other than named windstorm 
and flood, losses in excess of $2 million per occurrence were 
commercially insured up to $225 million; losses exceeding 
those amounts were retained by the State. No excess insurance 
coverage is provided for workers’ compensation, general and 
automotive liability, Federal Civil Rights, and employment 
action coverage; all losses in these categories are completely self-
insured by the State through the State Risk Management Trust 
Fund established pursuant to Chapter 284, Florida Statutes. 
Payments on tort claims are limited to $200,000 per person 
and $300,000 per occurrence as set by Section 768.28(5), 
Florida Statutes. Calculation of premiums considers the cash 
needs of the program and the amount of risk exposure for each 
participant. Settlements have not exceeded insurance coverage 
during the past three fiscal years.

Pursuant to Section 110.123, Florida Statutes, University 
employees may obtain healthcare services through participation 
in the State’s group health insurance plan or through membership 
in a health maintenance organization plan under contract with 
the State. The State’s risk financing activities associated with 
State group health insurance, such as risk of loss related to 
medical and prescription drug claims, are administered through 
the State Employees Group Health Insurance Trust Fund. It is 
the practice of the State not to purchase commercial coverage for 
the risk of loss covered by this Fund. Additional information on 
the State’s group health insurance plan, including the actuarial 
report, is available from the Florida Department of Management 
Services, Division of State Group Insurance.

17. University Self-Insurance 
Programs

The University of Florida Self-Insurance Program (the Program) 
and the University of Florida Healthcare Education Insurance 
Company (HEIC), which are included in the University’s 
reporting entity as discretely presented component units (see 
Note 1), provide general and professional liability protection 
for the University of Florida Board of Trustees (UFBOT) on 
behalf of the six health colleges of the JHMHC, the College 
of Veterinary Medicine teaching hospitals, the Student Health 
Care Center, direct-support organizations, and their employees 
and agents. Hospital professional liability protection, including 
general liability, is provided to Shands Teaching Hospital and 
Clinics, Inc., Shands Jacksonville Medical Center, Inc. (a 
subsidiary of Shands Jacksonville HealthCare, Inc.-Shands 
Jacksonville), other entities statutorily authorized to participate 
in the Program, and their employees and agents. The Program 

Table 36. Construction Commitments

Project Title Total Commitment Completed to Date Balance Committed

Data Science and Information Technology Building  $ 135,000,000  $ 30,306  $ 134,969,694 

Herbert Wertheim Laboratory for Engineering Excellence  72,316,512  34,957,489  37,359,023 

Norman Hall Rehabilitation and College of Education Center Addition  34,107,603  21,845,084  12,262,519 

Parking Garage XIV  32,596,599  17,002,087  15,594,512 

PK Yonge Middle & High School Expansion  28,000,000  1,227,072  26,772,928 

VetMed Plant Energy Services Contract  25,227,148  5,390,923  19,836,225 

Institute of Black Culture and Institute of Hispanic-Latino Cultures Facility  9,871,048  4,549,039  5,322,009 

Florida Museum of Natural History Special Collections Building  8,000,000  19,868  7,980,132 

Museum Road Utility Infrastructure Replacement  6,200,001  110,200  6,089,801 

Electrical Substation 2 - Cable and Switchgear Replacement  6,010,163  3,496,574  2,513,589 

Subtotal  357,329,074  88,628,642  268,700,432 

Projects Under $5,000,000  82,433,754  32,231,610  50,202,144 

Total  $ 439,762,828  $ 120,860,252  $ 318,902,576 

15. Construction Commitments

The University’s construction commitments at June 30, 2019, are presented in Table 36.
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and HEIC are distinct from and entirely independent of the 
self-insurance programs administered by the State described in 
Note 16.

The UFBOT and other immune entities are protected for 
losses which are subject to Section 768.28, Florida Statutes, 
including legislative claims bills, that in combination with the 
waiver of immunity limits described in Section 768.28, Florida 
Statutes, do not exceed $1 million per claim and, for voluntary 
settlements, $2 million per claim. For those protected entities 
not subject to Section 768.28, Florida Statutes, the Program 
provides $2 million per claim. The per claim limit of liability 
protection for the participants does not exceed $2 million per 
claim in the event more than one protected entity is involved in 
the same claim or action.

HEIC provides coverage for claims that are in excess of the 
protections provided by the Program, at limits of $4 million per 
legislative claims bill coverage for participants subject to Section 
768.28, Florida Statutes.

18. Litigation and Contingencies

The University is involved in certain pending and threatened 
legal actions. The range of potential loss from all such claims 
and actions, as estimated by the University’s legal counsel and 
management, should not materially affect the University’s 
financial position. 

19. Functional Distribution of 
Operating Expenses

The functional classification of operating expenses (instruction, 
research, etc.) is assigned to each individual transaction based 
on the nature of the activity. The operating expenses on the 
Statement of Revenues, Expenses, and Changes in Net Position 
are presented by natural classification. Table 37 presents those 
same expenses in functional classification as recommended by 
NACUBO.

Table 37. Functional Expenses
Functional Classification
Instruction  $ 770,462,514 

Public Service  742,136,550 

Research  707,179,550 

Academic Support  213,650,423 

Institutional Support  180,500,202 

Scholarships, Fellowships, and Waivers, Net  163,122,183 

Depreciation  143,105,891 

Auxiliary Enterprises  133,984,814 

Operation and Maintenance of Plant  132,511,197 

Student Services  46,800,757 

Total Operating Expenses  $ 3,233,454,081 

20. Component Units

The University’s financial statements include 17 discretely presented 
component units as discussed in Note 1. These component units 
comprise 100% of the transactions and account balances of the 
aggregate discretely presented component units columns of the 
financial statements. Summary financial information from the 
most recently available audited financial statements for these 
component units is presented on the following pages in Tables 38, 
39, and 40.

21. Segment Information

A segment is defined as an identifiable activity (or grouping of 
activities) that has one or more bonds or other debt instruments 
outstanding, with a revenue stream pledged in support of that debt. 
In addition, the activity’s related revenues, expenses, gains, losses, 
assets, and liabilities are required to be accounted for separately. 
Transportation and Parking Services provides the University 
with safe and adequate parking facilities. Several parking garages 
have been constructed from the proceeds of revenue-backed 
debt instruments. The Department of Housing and Residence 
Education provides safe and affordable living space for students 
of the University of Florida. Capital improvement debt has been 
issued over the years to provide funding for the construction 
of facilities to house students of the University. In accordance 
with GASB Codification Section 2500.701-3, the University 
is no longer including activities related to Transportation Fees 
and Student Traffic Court in the segment note which will affect 
the comparability of the note to prior years. A summary of the 
financial activity for these segments is presented in Table 41.
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Table 38. Direct-Support Organizations (amounts expressed in thousands)

University of  
Florida  

Foundation, Inc.

The University  
Athletic  

Association, Inc.

University of Florida 
Research  

Foundation, Inc.

GatorCare Health 
Management  

Corporation

CONDENSED STATEMENT OF NET POSITION

Assets

 Due from Component Units/University  $ 30,732  $ 4,662  $ 164,330  $ 4,608 

 Other Current Assets  98,272  90,874  10,948  40,292 

 Capital Assets, Net  62,134  204,574  -.  7 

 Other Noncurrent Assets  1,912,152  78,915  -  7,922 

Total Assets  2,103,290  379,025  175,278  52,829 

Liabilities

 Due to Component Units/University  40,460  -.  57,884  18,464 

 Other Current Liabilities  5,716  87,726  10,860  21,453 

 Noncurrent Liabilities  44,906  122,303  -  10,013 

Total Liabilities  91,082  210,029  68,744  49,930 

Deferred Inflows of Resources

 Deferred Amounts Related to Pensions  432  -.  -.  -.

 Other Deferred Outflows  19,140  -  -  - 

Total Liabilities and Deferred Inflows of Resources  110,654  210,029  68,744  49,930 

Net Position

 Net Investment in Capital Assets  60,117  106,262  -.  7 

 Restricted-Nonexpendable Endowment  1,361,918  -  -.  -.

 Restricted-Expendable Endowment  552,492  -  -.  -.

 Restricted-Expendable Other  -.  8,271  -.  -.

 Unrestricted  18,109  54,463  106,534  2,892 

Total Net Position  $ 1,992,636  $ 168,996  $ 106,534  $ 2,899 

CONDENSED STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

Operating Revenues  $ 107,095  $ 151,450  $ 83,733  $ 971 

Operating Expenses  (169,749)  (142,677)  (81,566)  (1,078)

Operating Income (Loss)  (62,654)  8,773  2,167  (107)

Nonoperating Revenues (Expenses) and Other 
Revenues,Expenses, Gains, or Losses

 Investment Income, Net of Expenses  117,631  5,154  2  1,675 

 Net Increase in the Fair Value of Investments  1,102  -  11  -.

 Other Nonoperating Revenues  -.  6,366  2,300  -.

 Other Nonoperating Expenses  -.  (7,048)  -.  -.

 Addition to Permanent Endowments  53,823  -  -  - 

Change in Net Position  109,902  13,245  4,480  1,568 

Net Position, Beginning of Year  1,965,510  155,751  102,054  1,331 

Adjustments to Beginning Net Position (Note 3)  (82,776)  -  -  - 

Net Position, Beginning of Year, as Restated  1,882,734  155,751  102,054  1,331 

Net Position, End of Year  $ 1,992,636  $ 168,996  $ 106,534  $ 2,899 

NOTES TO THE FINANCIAL STATEMENTS
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Table 38. Direct-Support Organizations (amounts expressed in thousands)

Florida Foundation 
Seed Producers, Inc.

University of Florida 
Development  

Corporation
Gator 

Boosters, Inc.

Citrus Research and 
Development 

Foundation, Inc.

Total  
Direct-Support 

Organizations

 $ -  $ -  $ 2,458  $  -  $ 206,790 

 14,828  2,368  3,102  4,043  264,727 

 3,356  9,688  1  -.  279,760 

 -.  -.  492  -.  1,999,481 

 18,184  12,056  6,053  4,043  2,750,758 

 -.  4,444  4,663  -.  125,915 

 8,546  286  235  138  134,960 

 -.  -.  110  -.  177,332 

 8,546  4,730  5,008  138  438,207 

 -.  -.  -.  -.  432 

 -.  -.  -.  -.  19,140 

 8,546  4,730  5,008  138  457,779 

 3,356  5,244  1  -.  174,987 

 -.  -.  492  -.  1,362,410 

 -.  -.  -.  -.  552,492 

 -.  -.  -.  3,462  11,733 

 6,282  2,082  552  443  191,357 

 $ 9,638  $ 7,326  $ 1,045  $ 3,905  $ 2,292,979 

 $ 1,601  $ 1,889  $ 40,234  $ 5,879  $ 392,852 

 (1,260)  (2,286)  (3,905)  (10,298)  (412,819)

 341  (397)  36,329  (4,419)  (19,967)

 156  -.  1,706  124  126,448 

 -.  -.  -.  -.  1,113 

 40  -.  -.  4,000  12,706 

 -.  (4,444)  (38,037)  -.  (49,529)

 -.  -.  5  -.  53,828 

 537  (4,841)  3  (295)  124,599 

 9,101  12,167  1,042  4,200  2,251,156 

 -.  -.  -.  -.  (82,776)

 9,101  12,167  1,042  4,200  2,168,380 

 $ 9,638  $ 7,326  $ 1,045  $ 3,905  $ 2,292,979 
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Table 39. Health Science Center Affiliates (amounts expressed in thousands)

Florida 
Clinical 

Practice 
Association, 

Inc.

University 
of Florida 

Jacksonville 
Physicians,  

Inc.

Faculty 
Associates, 

Inc.

Florida 
Veterinary 

Medicine 
Faculty 

Association, 
Inc.

University of 
Florida College 

of Pharmacy 
Faculty 

Practice 
Association, 

Inc.

Total  
Health  

Science  
Center 

Affiliates

CONDENSED STATEMENT OF NET POSITION

Assets

 Due from Component Units/University  $ 30,642  $ 18,560  $ 1,500  $ 1,372  $ -  $ 52,074 

 Other Current Assets  129,569  55,856  21,079  4,394  811  211,709 

 Capital Assets, Net  83,902  26,339  -  -  -  110,241 

 Other Noncurrent Assets  33,546  -.  -.  -.  -.  33,546 

Total Assets  277,659  100,755  22,579  5,766  811  407,570 

Liabilities

 Due to Component Units/University  15,794  927  -.  3,357  -.  20,078 

 Other Current Liabilities  10,584  24,037  297  522  705  36,145 

 Noncurrent Liabilities  91,212  7,116  -.  -.  -.  98,328 

Total Liabilities  117,590  32,080  297  3,879  705  154,551 

Net Position

 Net Investment in Capital Assets  14,754  18,333  -.  -.  -.  33,087 

 Unrestricted  145,315  50,342  22,282  1,887  106  219,932 

Total Net Position  $ 160,069  $ 68,675  $ 22,282  $ 1,887  $ 106  $ 253,019 

CONDENSED STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

Operating Revenues  $ 692,058  $ 293,362  $ 20,675  $ 15,746  $ 6,746  $ 1,028,587 

Operating Expenses  (189,746)  (145,578)  (391)  (722)  (6,406)  (342,843)

Operating Income  502,312  147,784  20,284  15,024  340  685,744 

Nonoperating Revenues (Expenses)

 Investment Income, Net of Expenses  842  410  4  -.  -.  1,256 

 Net Decrease in the Fair Value of Investments  (3,432)  -.  -.  -.  -.  (3,432)

 Other Nonoperating Expenses  (499,129)  (150,433)  (17,524)  (16,123)  (2,634)  (685,843)

Change in Net Position  593  (2,239)  2,764  (1,099)  (2,294)  (2,275)

Net Position, Beginning of Year  159,476  70,914  19,518  2,986  2,400  255,294 

Net Position, End of Year  $ 160,069  $ 68,675  $ 22,282  $ 1,887  $ 106  $ 253,019 

NOTES TO THE FINANCIAL STATEMENTS
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Table 40. Shands Hospital and Others (amounts expressed in thousands)

Shands Teaching 
Hospital  

& Clinics, Inc.

Shands 
Jacksonville 

HealthCare, Inc.

University of 
Florida 

Self-Insurance 
Program

University  
of Florida 

Healthcare 
Education 
Insurance 
Company

Total 
Shands 

Hospital 
and Others

CONDENSED STATEMENT OF NET POSITION

Assets

 Due from Component Units/University  $ 45,723  $ 7,048  $ -  $ 57,805  $ 110,576 

 Other Current Assets  450,884  252,127 223,827  1,314  928,152 

 Capital Assets, Net  1,081,668  249,153  -  -  1,330,821 

 Other Noncurrent Assets  679,788  40,976  -  -  720,764 

Total Assets  2,258,063  549,304  223,827  59,119  3,090,313 

Deferred Outflows of Resources

 Deferred Amounts Related to Pensions  67,181  4,028  -  -  71,209 

 Deferred Amounts Related to OPEB  -  1,829  -  -  1,829 

 Other Deferred Outflows  51,125  176  -  -  51,301 

Total Assets and Deferred Outflows of Resources  2,376,369  555,337  223,827  59,119  3,214,652 

Liabilities

 Due to Component Units/University  10,642  38,812  57,804  -  107,258 

 Other Current Liabilities  287,711  92,184  8,597  2  388,494 

 Noncurrent Liabilities  865,915  227,471  23,419  2,645  1,119,450 

Total Liabilities  1,164,268  358,467  89,820  2,647  1,615,202 

Deferred Inflows of Resources

 Deferred Amounts Related to Pensions  23,378  3,331  -  -  26,709 

 Deferred Amounts Related to OPEB  -  510  -  -  510 

 Other Deferred Inflows  2,325  3,101  -  -  5,426 

Total Liabilities and Deferred Inflows of Resources  1,189,971  365,409  89,820  2,647  1,647,847 

Net Position

 Net Investment in Capital Assets  263,659  43,600  -  -  307,259 

 Restricted-Nonexpendable Endowment  276  -  -  -  276 

 Restricted-Expendable Endowment  4,205  4,793  -  -  8,998 

 Other Restricted Net Position  -  -  134,007  56,472  190,479 

 Unrestricted  918,258  141,535  -  -  1,059,793 

Total Net Position  $ 1,186,398  $ 189,928  $ 134,007  $ 56,472  $ 1,566,805 

CONDENSED STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

Operating Revenues  $ 1,600,792  $ 753,681  $ 10,045  $ 722  $ 2,365,240 

Operating Expenses  (1,482,863)  (717,352)  (10,950)  (1,322)  (2,212,487)

Operating Income (Loss)  117,929  36,329  (905)  (600)  152,753 

Nonoperating Revenues (Expenses)

 Investment Income, Net of Expenses  39,919  2,023  13,071  4,346  59,359 

 Net Increase in the Fair Value of Investments  6,288  -  -  -  6,288 

 Other Nonoperating Revenues  17,975  183  -  -  18,158 

 Other Nonoperating Expenses  (100,810)  (42,093)  -  -  (142,903)

Change in Net Position  81,301  (3,558)  12,166  3,746  93,655 

Net Position, Beginning of Year  1,105,097  193,486  121,841  52,726  1,473,150 

Net Position, End of Year  $ 1,186,398  $ 189,928  $ 134,007  $ 56,472  $ 1,566,805 
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Table 41. Segment Information

 Transportation and 
Parking Services 

 Department  
of Housing  

and Residence  
Education 

CONDENSED STATEMENT OF NET POSITION

Assets

 Current Assets  $ 19,826,279  $ 11,684,026 

 Capital Assets, Net  60,524,647  116,275,609 

 Other Noncurrent Assets -  376,072 

Total Assets  80,350,926  128,335,707 

Liabilities

 Current Liabilities  4,230,908  8,770,677 

 Noncurrent Liabilities  42,661,396  52,429,658 

Total Liabilities  46,892,304  61,200,335 

Net Position

 Net Investment in Capital Assets  16,051,223  59,285,951 

 Restricted  1,785,575  2,175,176 

 Unrestricted  15,621,824  5,674,245 

Total Net Position  $ 33,458,622  $ 67,135,372 

CONDENSED STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

Operating Revenues (Expenses)

 Operating Revenues  $ 15,838,909  $ 56,544,387 

 Depreciation Expense  (2,144,666)  (7,332,026)

 Other Operating Expenses  (6,664,009)  (45,230,046)

Operating Income  7,030,234  3,982,315 

Nonoperating Revenues (Expenses)

 Investment Income  64,635 -

 Interest on Capital Asset-Related Debt  (1,419,651)  (2,555,159)

 Other Nonoperating Revenues (Expenses)  (13,725,348)  1,418,959 

Net Nonoperating Revenues (Expenses)  (15,080,364)  (1,136,200)

Change in Net Position  (8,050,130)  2,846,115 

Net Position, Beginning of Year  41,508,752  64,289,257 

Net Position, End of Year  $ 33,458,622  $ 67,135,372 

CONDENSED STATEMENT OF CASH FLOWS

Net Cash Provided (Used) by

 Operating Activities  $ 8,757,609  $ 10,942,575 

 Noncapital Financing Activities  (4,784,079)  (9,687,618)

 Capital and Related Financing Activities  12,911,562  (59,049)

 Investing Activities  (16,885,092)  (10,248,134)

Net Decrease in Cash and Cash Equivalents -  (9,052,226)

Cash and Cash Equivalents, Beginning of Year -  9,052,226 

Cash and Cash Equivalents, End of Year $ - $ -

NOTES TO THE FINANCIAL STATEMENTS
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OTHER REQUIRED SUPPLEMENTARY INFORMATION

Schedule of University’s Proportionate Share of the Total Other Postemployment Benefits Liability 

2018 (1) (3) 2017 (1) (2) 2016 (1)

University’s Proportion of the OPEB Liability 9.89% 9.89% 9.92%

University's Proportionate Share of the Total
 OPEB Liability  $ 1,043,548,000  $  1,069,104,000 $ 1,171,492,000
University’s Covered Payroll  $ 1,151,732,866  $ 1,103,905,001 $ 1,120,515,686
University’s Proportionate Share of the Total OPEB Liability  
 as a Percentage of Covered Payroll  

90.61% 96.85% 104.55%

Notes:

(1)   The amounts presented for the fiscal year were determined as of June 30. No assets are accumulated in a trust that meets the criteria in paragraph 4, GASB 
Statement No. 75 to pay related benefits.   

(2)   The University’s proportionate share of the total OPEB liability significantly decreased from the prior fiscal year due to changes to benefits and assumptions, 
resulting from adjustments to active mortality rates, updates to HMO and PPO healthcare claims costs, changes in retiree contributions, change in trend rates, 
and a change in the discount rate of return.   

(3)   The University’s proportionate share of the total OPEB liability significantly decreased from the prior fiscal year due to changes in the discount rate of return.  
 

Schedule of University’s Proportionate Share of the Net Pension Liability - 
Florida Retirement System (FRS) Defined Benefit Pension Plan 

2018 (1) (6) 2017 (1) (5) 2016 (1) (4) 2015 (1) (2) 2014 (1) (3) 2013 (1)

University’s Proportion of the  
  FRS Net Pension Liability 1.62% 1.53% 1.56% 1.59% 1.52% 1.23%

University’s Proportionate Share   
  of the FRS Net Pension Liability  $ 487,417,535 $  453,912,167 $ 393,639,963 $ 204,919,550 $ 92,657,576 $ 212,307,108 

University’s Covered Payroll (7)  $ 1,151,732,866 $  1,103,905,001 $ 1,120,515,686 $ 1,066,940,109 $ 1,024,891,028 $ 1,053,555,913 

University’s Proportionate        
  Share of the FRS Net Pension
  Liability as a Percentage of     
  Covered Payroll 42.32% 41.12% 35.13% 19.21% 9.04% 20.15%

FRS Plan Fiduciary Net Position   
  as a Percentage of the FRS Total   
  Pension Liability 84.26% 83.89% 84.88% 92.00% 96.09% 88.54%

Notes:

(1) The amounts presented for each fiscal year were determined as of June 30.

(2)  There were no changes in assumptions from the prior fiscal year.

(3)  Changes of assumptions - As of June 30, 2014, the inflation rate assumption was decreased from 3.00% to 2.60%, the real payroll growth assumption was 
decreased from 1.00% to 0.65%, and the overall payroll growth rate assumption was decreased from 4.00% to 3.25%. The long-term expected rate of return 
decreased from 7.75% to 7.65%.     

(4)  Changes of assumptions - As of June 30, 2016, the long-term expected rate of return decreased from 7.65% to 7.60%.    

(5) Change of assumptions - As of June 30, 2017, the long-term expected rate of return decreased from 7.60% to 7.10%.   

(6)  Change of assumptions - As of June 30, 2018, the long-term expected rate of return decreased from 7.10% to 7.00%.     

(7)  Covered payroll includes active employees who are members of the following plans: defined benefit, Investment Plan, State University Optional Retirement 
Program, and DROP because total employer contributions are determined on a uniform basis (blended rate) as required by Part III of Chapter 121,  
Florida Statutes.            
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Schedule of University Contributions - Florida Retirement System (FRS) Defined Benefit Pension Plan 

2019 (1) 2018 (1) 2017 (1) 2016 (1) 2015 (1) 2014 (1)

Contractually Required FRS  
 Contribution

 $  50,296,368 $  46,118,091 $ 39,948,341 $ 38,017,855 $ 38,680,557 $ 33,264,015 

FRS Contributions in Relation  
 to the Contractually Required  
 FRS Contribution  (50,296,368)  (46,118,091)  (39,948,341)  (38,017,855)  (38,680,557)  (33,264,015)

Contribution Deficiency  
 (Excess) $ - $ - $ - $ - $ - $ - 

University’s Covered Payroll (2) $ 1,188,019,133 $  1,151,732,866 $  1,103,905,001 $ 1,120,515,686 $ 1,066,940,109 $ 1,024,891,028

FRS Contributions as a Percentage  
      of Covered Payroll 4.23% 4.00% 3.62% 3.39% 3.63% 3.25%

Notes:
(1) The amounts presented for each fiscal year were determined as of June 30.

(2)  Covered payroll includes active employees who are members of the following plans: defined benefit, Investment Plan, State University Optional Retirement Program, 
and DROP because total employer contributions are determined on a uniform basis (blended rate) as required by Part III of Chapter 121, Florida Statutes. 

Schedule of University’s Proportionate Share of the Net Pension Liability -  
Health Insurance Subsidy (HIS) Defined Benefit Pension Plan 

2018 (1) (6) 2017 (1) (5) 2016 (1) (4) 2015 (1) (3) 2014 (1) (2) 2013 (1)

University’s Proportion of the  
 HIS Net Pension Liability 1.48% 1.47% 1.47% 1.46% 1.41% 1.38%

University’s Proportionate Share  
  of the HIS Net Pension Liability $ 156,700,718 $  157,259,112 $ 171,404,762 $ 148,825,945 $ 131,969,507 $ 120,063,826 

University’s Covered Payroll (7) $   442,718,057 $  431,629,539 $ 435,952,174 $ 413,619,247 $ 396,471,815 $ 382,427,384 

University’s Proportionate Share 
 of the HIS Net Pension Liability  
    as a Percentage of Covered Payroll 35.40% 36.43% 39.32% 35.98%

 
33.29%

 
31.40%

HIS Plan Fiduciary Net Position as   
 a Percentage of the HIS Total  
  Pension Liability 2.15% 1.64% 0.97% 0.50% 0.99% 1.78%

Notes:
(1) The amounts presented for each fiscal year were determined as of June 30.

(2) Change of assumption - The municipal rate used to determine total pension liability decreased from 4.63% to 4.29%.

(3) Change of assumption - The municipal rate used to determine total pension liability decreased from 4.29% to 3.80%.

(4) Change of assumption - The municipal rate used to determine total pension liability decreased from 3.80% to 2.85%.

(5) Change of assumption - The municipal rate used to determine total pension liability increased from 2.85% to 3.58%.  

(6) Change of assumption - The municipal rate used to determine total pension liability increased from 3.58% to 3.87%.    

(7) Covered payroll includes active employees who are members of the following plans: defined benefit, Investment Plan, and DROP.

Schedule of University Contributions - Health Insurance Subsidy (HIS) Defined Benefit Pension Plan 

2019 (1) 2018 (1) 2017 (1) 2016 (1) 2015 (1) 2014 (1)

Contractually Required HIS Contribution  $ 8,250,927 $  8,028,939 $ 7,783,620 $ 7,538,309 $ 5,578,364 $ 4,834,988 

HIS Contributions in Relation to  
 the Contractually Required HIS 
 Contribution  (8,250,927)  (8,028,939)  (7,783,620)  (7,538,309)  (5,578,364)  (4,834,988)

Contribution Deficiency (Excess) $ - $ - $ - $ - $ - $ - 

University’s Covered Payroll (2)  $ 452,884,926 $  442,718,057 $ 431,629,539 $ 435,952,174 $  413,619,247 $  396,471,815 

HIS Contributions as a Percentage of  
 Covered Payroll 1.82% 1.81% 1.80% 1.73% 1.35% 1.22%

Notes:
(1) The amounts presented for each fiscal year were determined as of June 30.

(2) Covered payroll includes active employees who are members of the following plans: defined benefit, Investment Plan, and DROP.  
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Phone:  (850) 412-2722
Fax:  (850) 488-6975

Sherrill F. Norman, CPA
Auditor General

AUDITOR GENERAL
STATE OF FLORIDA
Claude Denson Pepper Building, Suite G74

111 West Madison Street
Tallahassee, Florida 32399-1450

The President of the Senate, the Speaker of the
House of Representatives, and the

  Legislative Auditing Committee

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the United States, the 
financial statements of the University of Florida, a component unit of the State of Florida, and its aggregate discretely presented 
component units as of and for the fiscal year ended June 30, 2019, and the related notes to the financial statements, which collectively 
comprise the University’s basic financial statements, and have issued our report thereon dated February 6, 2020, included under the 
heading INDEPENDENT AUDITOR’S REPORT.  Our report includes a reference to other auditors who audited the financial statements 
of the aggregate discretely presented component units, as described in our report on the University’s financial statements.  This report 
does not include the results of the other auditors’ testing of internal control over financial reporting or compliance and other matters that 
are reported on separately by those auditors.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the University’s internal control over financial reporting 
(internal control) to determine audit procedures that are appropriate in the circumstances for the purpose of expressing our opinions on 
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the University’s internal control.  
Accordingly, we do not express an opinion on the effectiveness of the University’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the normal 
course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis.  A material weakness
is a deficiency, or a combination of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement 
of the University’s financial statements will not be prevented, or detected and corrected on a timely basis.  A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to 
merit attention by those charged with governance.  

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not designed to 
identify all deficiencies in internal control that might be material weaknesses or significant deficiencies.  Given these limitations, during 
our audit we did not identify any deficiencies in internal control that we consider to be material weaknesses.  However, material 
weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the University’s financial statements are free from material misstatement, we 
performed tests of its compliance with certain provisions of laws, rules, regulations, contracts, and grant agreements, noncompliance 
with which could have a direct and material effect on the determination of financial statement amounts.  However, providing an opinion 
on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion.  The results 
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under Government Auditing 
Standards.  
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of that testing, 
and not to provide an opinion on the effectiveness of the University’s internal control or on compliance.  This report is an integral part of 
an audit performed in accordance with Government Auditing Standards in considering the University’s internal control and compliance.  
Accordingly, this communication is not suitable for any other purpose.  

Respectfully submitted,

Sherrill F. Norman, CPA
Tallahassee, Florida
February 6, 2020
Audit Report No. 2020-114 
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Original Spending 

Plan Submission

Spending Plan As of 

Jan 31,2020 Change

A. Beginning E&G Carryforward Fund Balance - July 1, 2019 :

Cash 1,624,355$   1,624,355$   -$   

Investments 323,246,640$   323,246,640$   -$   

Accounts Receivable 44,839$   44,839$   -$   

 Less: Accounts Payable 11,920,406$   11,920,406$   -$   

   Less: Deferred Student Tuition & Fees 25,297,458$   25,297,458$   -$   

Beginning E&G Fund Balance (Net of Payables/Receivables/Deferred Fees) : 287,697,970$   287,697,970$   -$   

7% Statutory Reserve Requirement (per SB 190, 1011.45(1) F.S.) 79,519,238$   79,519,238$   -$   

E. E&G Carryforward Fund Balance Less 7%  Statutory Reserve Requirement

( Amount Requiring Approved Spending Plan ) : 208,178,732$   208,178,732$   -$   

Expenditures to Date: 53,767,216$   53,767,216$   

Encumbrances to Dates 26,505,117$   26,505,117$   

Balance Net YTD Expenses and Encumbrances 127,906,399$   127,906,399$   

F. * Restricted / Contractual Obligations

Restricted by Appropriations 56,045,753$   43,816,538$   (12,229,215)$   

University Board of Trustees Reserve Requirement -$  -$  -$   

Restricted by Contractual Obligations :

Compliance Program Enhancements -$  -$  -$   

Audit Program Enhancements -$  -$  -$   

Campus Security and Safety Enhancements 805,905$   162,769$   (643,136)$   

Student Services, Enrollment, and Retention Efforts 1,299,265$   936,212$   (363,053)$   

Student Financial Aid 4,246$   377,762$   373,516$   

Faculty/Staff, Instructional and Advising Support and Start-up Funding 15,117,143$   19,933,282$   4,816,139$   

Faculty Research and Public Service Support and Start-Up Funding 34,171,655$   22,941,144$   (11,230,511)$   

Library Resources -$  -$  -$   

Utilities -$  -$  -$   

Information Technology (ERP, Equipment, etc.) 377,671$   495,937$   118,266$   

Other Operating Requirements  (University Board of Trustees-Approved 

That Support the University Mission) 19,755,960$   -$  (19,755,960)$   

PECO Projects - Supplemental Funds to Complete Projects That Received 

Previous Appropriation (SB 190) -$  -$  -$   
Completion of Renovation, Repair, or Maintenance Project up to $5M (SB 

190) 4,595,241$   3,242,530$   (1,352,710)$   

Replacement of Minor Facility (< or = 10,000 gsf) up to $2M (SB 190)
-$  -$  -$   

Complete Survey-Recommended Remodeling or Infrastructure Project 

(Including DRS Schools) up to $10M (SB 190) -$  -$  -$   

Total Restricted Funds : (Should agree with restricted column total on 

"Planned Expenditure Details" tab) 132,172,837$   91,906,173$   (40,266,664)$   
-$  

G. * Commitments

Compliance, Audit, and Security

Compliance Program Enhancements 327,345$   138,142$   (189,203)$   

Audit Program Enhancements 643,119$   500,000$   (143,119)$   

Campus Security and Safety Enhancements 82,000$   35,000$   (47,000)$   

Academic and Student Affairs

Student Services, Enrollment, and Retention Efforts 1,622,276$   714,863$   (907,413)$   

Student Financial Aid 1,538,414$   203,256$   (1,335,158)$   

Faculty/Staff, Instructional and Advising Support and Start-up Funding 1,000,000$   658,817$   (341,183)$   

Faculty Research and Public Service Support and Start-Up Funding -$  -$  -$   

Library Resources 24,949$   1,969,917$   1,944,968$   

Facilities, Infrastructure, and Information Technology

Utilities 37,000$   37,000$   -$   

Information Technology (ERP, Equipment, etc.) 849,191$   2,945,567$   2,096,376$   

PECO Projects - Supplemental Funds to Complete Projects That Received 

Previous Appropriation (SB 190) -$  -$  -$   

Completion of Renovation, Repair, or Maintenance Project up to $5M (SB 

190) 43,080,376$   35,107,498$   (7,972,879)$   

Replacement of Minor Facility (< or = 10,000 gsf) up to $2M (SB 190) -$  -$  -$   

Complete Survey-Recommended Remodeling or Infrastructure Project 

(Including DRS Schools) up to $10M (SB 190) 25,250,000$   21,677,575$   (3,572,425)$   

Other UBOT Approved Operating Requirements

Other Operating Requirements  (University Board of Trustees-Approved 

That Support the University Mission) -$  -$  -$   

Total Commitments : (Should agree with committed column total on 

"Planned Expenditure Details" tab) 74,454,670$   63,987,635$   (10,467,035)$   

H. Available E&G Carryforward Balance: 1,551,225$   (27,987,409)$   (29,538,634)$   

University of Florida

Education and General

Carryforward Spending Plan Summary

Approved by University Board of Trustees
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Beginning Carryforward Balance 7/1/19 287,697,970

Expenditures through 1/31/20 (53,767,216)

Additional Expenditures Estimated through 6/30/20 (64,434,326)

Required 7% Reserve (79,519,238)

Estimated Carryforward Balance 6/30/20 89,977,190

Current Year Tuition/Appropriation Revenue 1,168,519,155

Expenditures through 1/31/20 (633,814,783)

Additional Expenditures Estimated through 6/30/20 (447,439,714)

Estimated Rollover to Carryforward 6/30/20 87,264,658

Projected Carryforward Balance (net of 7% reserve) as of 7/1/20 177,241,848

University of Florida

Mid-Year Carryforward Review
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University of Florida Operational Audit 

PCard Finding 

Finding:  

The University needs to continue efforts to ensure purchasing cards are timely canceled upon a 
cardholder’s separation from University employment. 

The University administers a purchasing card (P-card) program, which gives employees the 
convenience of purchasing items without using the standard purchase order process. P-cards 
are designed to provide a cost-effective, convenient, and decentralized method for individuals 
to make certain business purchases on behalf of the University. The bank that administers the 
P-card program requires charge disputes to be made within 60 days of the transaction posting 
date. 

The University established a P-card administrative team that had responsibilities for issuing P-
cards, monitoring P-card transactions, providing P-card training, and canceling P-cards. 
According to University procurement procedures, the departments of cardholders are required 
to e-mail the administrative team to cancel P-cards, including those assigned to employees who 
separated from University employment, as soon as possible and provide the team with the 
employee name, identification number, and reason why the P-card is being canceled. 
Additionally, according to Human Resource (HR) procedures, department supervisors are to 
conduct exit interviews using employee exit checklists that instruct employees to return their P-
cards and remind supervisors to notify the administrative team to cancel the P-cards. 

As of December 31, 2018, the University had 5,121 active P-cards and, during the 2018 calendar 
year, 477 cardholders separated from University employment. We compared University P-card 
records with University employment separation records and found that the University did not 
cancel the P-cards assigned to 60 employees until 62 to 176 days, or an average of 98 days after 
cardholders’ employment separation dates. According to University personnel, department 
supervisors did not notify the P-card administrator to promptly cancel these 60 cards. 
University personnel also indicated that, in January 2019, the P-card administrative team 
implemented an additional step in their monthly review to identify employees who separate 
from University employment based on HR records and promptly suspend the P-cards of those 
employees. 

Our examination of University records supporting the P-card activity of the 60 former 
employees after their employment separation dates did not disclose any inappropriate charges; 
however, our procedures cannot substitute for the University’s responsibility to implement 
adequate internal controls over P-cards. 

The untimely cancellation of P-card privileges increases the risk that such privileges could be 
misused by former employees or others and may limit the University’s ability to satisfactorily 
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resolve disputed charges. Similar findings were noted in our report Nos. 2018-193 and 2016-
058. 

Recommendation: 

The University should continue efforts to ensure that P-card privileges are promptly canceled 
upon a cardholder’s separation from University employment. 

University Response:  

The University PCard team will continue efforts to ensure that PCard privileges are canceled 
promptly upon a cardholder’s separation from UF. As you noted in the Auditor General’s finding 
there have been no inappropriate charges made on PCards held by employees who separated 
from the University. As a result of the prior audit, in January of 2019, the PCard team began to 
perform the streamlined and improved Terminated Cardholder process. This resulted in the 
cancellation of 87 cards of terminated employees from January 2019 to October 2019.  

In October 2019, the PCard team began performing this process weekly, which has resulted in 
the cancelation of 47 cardholders since October 2019. Several communications have been sent 
to all PCard participants (Cardholders, Reviewers and Approvers) reminding them to notify the 
PCard team when a cardholder separates from UF. We will target communications to specific 
units where there was a significant delay between the employee separation date and PCard 
cancelation. 

Additionally, UF’s Information Technology unit is developing a report that identifies employees 
who have separated from UF. Once the report is available, the PCard team will have access, 
which will further improve the Terminated Cardholder process.   
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COMMITTEE ON FACILITIES AND CAPITAL INVESTMENTS 
AGENDA 

Thursday, March 26, 2020 
~2:00 p.m. 

President’s Room 215B, Emerson Alumni Hall 
University of Florida, Gainesville, FL 

 
Committee Members: 
Morteza “Mori” Hosseini (Chair), David L. Brandon, Leonard H. Johnson, Thomas G. Kuntz, Daniel 
T. O’Keefe, Robert G. Stern 
 

1.0 Call to Order and Welcome .................................................................  Mori Hosseini, Chair  
 
2.0 Verification of Quorum ...................................................................... Vice President Liaison 
 
3.0     Review and Approval of Minutes .........................................................  Mori Hosseini, Chair 
 December 5, 2019 FCI Committee  
 September 5, 2019 FCI Subcommittee  
 December 5, 2019 FCI Subcommittee  
 
4.0 Capital Investments .............................................................................. Mori Hosseini, Chair 

4.1       Data Science and Information Technology Conceptual Design Presentation ............ 
             Daniel Lee, Bohlin Cywinski Jackson  
4.2       Housing Master Plan................................. Charlie Lane, Senior Vice President/COO 

 4.3       UF Bond Initiatives ................... Curtis Reynolds, Vice President for Business Affairs 
              Scott Stricklin, Athletic Director, UAA 
 
5.0     Action Items .........................................................................................  Mori Hosseini, Chair 
 FCI1     Transportation and Parking Auxiliary – Covenants Relating to Facilities with 
              Outstanding Revenue Bonds  ........................................................... Curtis Reynolds 
 FCI2     Naming:  The Ann Marie Rogers Swimming & Diving Pool .................. Tom Mitchell 
                          Vice President for Advancement 
 FCI3     Naming:  The Sams-LeFils Round Pens ................................................. Tom Mitchell 
 FCI4     Naming:  The Thomas C. Emmel Research Building ............................. Tom Mitchell 
 FCI5     Naming:  The Hooks Family Dugout ..................................................... Tom Mitchell 
 FCI6     Naming:  The National Championship Display Courtesy of Mica & Mike Rywant ..... 
                       Tom Mitchell 
 FCI7   Naming:  Eugene F. Brigham Finance, Insurance and Real Estate Department ..........             
              Tom Mitchell 
 
 
6.0 Discussion Items.................................................................................... Mori Hosseini, Chair 
 6.1  UF 2021 – 2022 FCO/Capital Improvement Plan/LBR Overview ..... Curtis Reynolds 
 6.2 Construction Update ........................................................................ Curtis Reynolds 
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7.0 New Business ........................................................................................ Mori Hosseini, Chair 
 
8.0 Adjourn ................................................................................................. Mori Hosseini, Chair 
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COMMITTEE ON FACILITIES AND CAPITAL INVESTMENTS 
Meeting Minutes 
December 5, 2019 

President’s Room 215B, Emerson Alumni Hall 
University of Florida, Gainesville, FL 

 Time Convened: 1:02 p.m.  
Time Adjourned: 1:47 p.m. 

 
Committee and Board members present 
Mori Hosseini (Board Chair), Thomas G. Kuntz (Board Vice Chair), David L. Brandon, James W. 
Heavener, Leonard H. Johnson, Michael C. Murphy, Daniel T. O’Keefe, Rahul Patel, Marsha D. 
Powers,  Jason J. Rosenberg, Robert G. Stern, Ray G. Thomas, Anita G. Zucker 
  
Others present were: 
W. Kent Fuchs, President; Winfred Phillips, Executive Chief of Staff; Joseph Glover, Provost and 
Senior Vice President for Academic Affairs; Charlie Lane, Senior Vice President and Chief 
Operating Officer; Amy Hass, Vice President and General Counsel; Elias Eldayrie, Vice President 
and Chief Information Officer; Zina Evans, Vice President for Enrollment Management and 
Associate Provost; Antonio Farias, Chief Diversity Officer and Senior Advisor to the President; Jodi 
Gentry, Vice President for Human Resources; Edward Jimenez, Chief Executive Officer for UF 
Health Shands; Mark Kaplan, Vice President for Government and Community Relations and 
University Secretary; Michael McKee, Vice President and Chief Financial Officer; Thomas Mitchell, 
Vice President for Advancement; David Nelson, Senior Vice President for Health Affairs and 
President of UF Health; David Norton, Vice President for Research; Nancy Paton, Vice President 
for Strategic Communications and Marketing; Jack Payne, Senior Vice President for Agriculture 
and Natural Resources; Curtis A. Reynolds, Vice President for Business Affairs; Scott Stricklin, 
Director of Athletics; members of the President’s Cabinet, members of the University of Florida 
Community, and other members of the public and the media. 
 
1.0 Call to Order and Welcome 

Board and Committee Chair Hosseini welcomed everyone in attendance and called the 
meeting to order at 1:02 p.m. 

 
2.0 Verification of Quorum 

Vice President Curtis A. Reynolds confirmed a quorum with all Committee members 
present except Trustee Thomas Kuntz who arrived during the meeting. 
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3.0 Review and Approval of Minutes 
Board and Committee Chair Hosseini asked for a motion to approve the minutes from the 
September 6, 2019 and November 4, 2019 meetings, which was made by Trustee Robert 
Stern and a second, which was made by Trustee Brandon.   Board and Committee Chair 
Hosseini asked for further discussion, after which he asked for all in favor of the motion 
and any opposed, and the motion was approved unanimously. 
 
Board and Committee Chair Hosseini suspended the committee meeting at 1:04 p.m. to 
allow Speaker Designate Representative Chris Sprowls to address the Board, Cabinet and 
other members of the University Community.   The committee meeting reconvened at 
1:26 p.m. 

 
4.0 Discussion/Informational  

Board and Committee Chair Hosseini deferred the following presentation to the next 
board meeting:  

 
4.1  Housing Master Plan Presentation 

 
 5.0 Action Items  

Board and Committee Chair Hosseini deferred the following action items to the next 
board meeting: 
 
FCI1 UF Housing Proposed Fees FY 2020-21 
FCI2 Dining Services Proposed Fees FY 2020-21 
FCI3 Transportation and Parking Services Proposed Fees FY 2020-21 

 
Board and Committee Chair Hosseini asked Vice President Thomas Mitchell to present the 
naming Action Items as follows: 

 
FCI4 Naming: Sam Tripson Memorial Porch 
In recognition of the life of Sam Tripson, the University and the University of Florida 
Foundation seek to name the front porch of the IFAS Beef Teaching Unit the “Sam Tripson 
Memorial Porch.” 
 
Vice President Mitchell asked Jeanna Mastrodicasa, Associate Vice President for 
Agriculture and Natural Resources, to give a brief summary of the background 
information in support of the naming.  Vice President Mitchell noted all due diligence had 
been met for the proposed naming. 
 
The Committee on Facilities and Capital Investments was asked to approve Resolution 
#R19-221 to name the front porch of the IFAS Beef Teaching Unit the “Sam Tripson 
Memorial Porch.” for recommendation to the Board of Trustees for its approval on the 
Non-Consent Agenda. 
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Board and Committee Chair Hosseini asked for a motion to approve Action Item FCI4 
which was made by Trustee Johnson and a second, which was made by Trustee Daniel 
O’Keefe for recommendation to the Board for its approval on the Non-Consent Agenda. 
Board and Committee Chair Hosseini asked for further discussion.  Board and Committee 
Chair Hosseini then asked for all in favor of the motion and any opposed and the motion 
was approved unanimously. 

 
FCI5 Naming: Jason Beaird Memorial Bullpen 
In recognition of the life of Jason Beaird, and his contributions as a member of the Florida 
Gators baseball team, the University, the University of Florida Foundation, and the 
University of Florida Athletic Association seek to name the visiting team bullpen at the 
Florida Ballpark the “Jason Beaird Memorial Bullpen.” 
 
Vice President Mitchell noted the proposed naming met all naming requirements and all 
appropriate approvals had been attained. Vice President Mitchell asked Athletic Director 
Scott Stricklin to give a brief summary of the background information in support of the 
naming.   
 
The Committee on Facilities and Capital Investments was asked to approve Resolution 
#R19-222 to name the visiting team bullpen at the Florida Ballpark the “Jason Beaird 
Memorial Bullpen” for recommendation to the Board of Trustees for its approval on the 
Non-Consent Agenda. 

 
Board and Committee Chair Hosseini asked for a motion to approve Action Item FCI5 
which was made by Trustee Robert G. Stern and a second, which was made by Trustee 
David Brandon for recommendation to the Board for its approval on the Non-Consent 
Agenda. Board and Committee Chair Hosseini asked for further discussion.  Board and 
Committee Chair Hosseini then asked for all in favor of the motion and any opposed and 
the motion was approved unanimously. 

 
FCI6 Naming:  James W. “Bill” Heavener Football Training Center  
In recognition of the generous and significant support of the University of Florida by 
James W. “Bill” Heavener, the University, the University of Florida Foundation, and the 
University of Florida Athletic Association seek to name the new football training center 
the “James W. “Bill” Heavener Football Training Center.”  
 
Vice President Mitchell noted that all internal due diligence had been vetted for the 
proposed naming.  Vice President Mitchell asked Athletic Director Scott Stricklin to give a 
brief summary of the background information in support of the naming.   
 
The Committee on Facilities and Capital Investments was asked to approve Resolution 
#R19-223 to name the new football training center the “James W. “Bill” Heavener Football 
Training Center” for recommendation to the Board of Trustees for its approval on the 
Non-Consent Agenda. 
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Board and Committee Chair Hosseini asked for a motion to approve Action Item FCI6 
which was made by Trustee David Brandon and a second, which was made by Trustee 
Daniel O’Keefe for recommendation to the Board for its approval on the Non-Consent 
Agenda. Board and Committee Chair Hosseini asked for further discussion.  Board and 
Committee Chair Hosseini then asked for all in favor of the motion and any opposed and 
the motion was approved unanimously. 

 
FCI7 Naming: The Malachowsky Data Science & Information Technology Building   
In recognition of the generous support of the University of Florida by Chris Malachowsky, 
the University and the University of Florida Foundation seek to name the new Data 
Science & Information Technology Building “The Malachowsky Data Science & 
Information Technology Building.” 
 
Vice President Mitchell noted that all internal due diligence and all appropriate approvals 
had been completed for the proposed naming.  Vice President Mitchell asked Dean 
Cammy Abernathy, College of Engineering, to provide a brief summary of the background 
information in support of the naming.   
 
The Committee on Facilities and Capital Investments was asked to approve Resolution 
#R19-224 to name the new Data Science & Information Technology Building “The 
Malachowsky Data Science & Information Technology Building” for recommendation to 
the Board of Trustees for its approval on the Non-Consent Agenda. 

 
Board and Committee Chair Hosseini asked for a motion to approve Action Item FCI7 
which was made by Trustee Daniel O’Keefe and a second, which was made by Trustee 
David Brandon for recommendation to the Board for its approval on the Non-Consent 
Agenda. Board and Committee Chair Hosseini asked for further discussion.  Board and 
Committee Chair Hosseini then asked for all in favor of the motion and any opposed and 
the motion was approved unanimously. 
 
FCI8 Naming: Billy Donovan Court, Exactech Arena at the Stephen C. O’Connell Center 
In recognition of the tremendous contributions made to the University of Florida by 
former Head Men’s Basketball Coach Billy Donovan, the University, University of Florida 
Foundation, and the University of Florida Athletic Association seek to name the basketball 
court at the Exactech Arena at the Stephen C. O’Connell Center the “Billy Donovan Court.” 
 
Vice President Mitchell noted that all internal due diligence and all appropriate approvals 
had been completed for the proposed naming.  Vice President Mitchell asked Athletic 
Director Scott Stricklin to present a brief summary of the background information in 
support of the naming.   
 
The Committee on Facilities and Capital Investments was asked to approve Resolution 
#R19-225 to name the basketball court at the Exactech Arena at the Stephen C. O’Connell 
Center the “Billy Donovan Court” for recommendation to the Board of Trustees for its 
approval on the Non-Consent Agenda. 
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Board and Committee Chair Hosseini asked for a motion to approve Action Item FCI7 
which was made by Trustee Robert Stern, and a second, which was made by Trustee 
Daniel O’Keefe for recommendation to the Board for its approval on the Non-Consent 
Agenda. Board and Committee Chair Hosseini asked for further discussion.  Board and 
Committee Chair Hosseini then asked for all in favor of the motion and any opposed and 
the motion was approved unanimously. 
 

 
6.0 Discussion 

Board and Committee Chair Hosseini asked Vice President Curtis Reynolds to present the 
Construction update as follows: 
 
UF-619 –Institute of Black Culture & Institute of Hispanic Latino Culture Facilities 
This project replaces the deteriorated Institute of Black Culture & Institute of Hispanic 
Latino Culture buildings with new modern facilities of approximately 6,700 GSF each. The 
new facilities have been designed to efficiently present both cultures, and will help meet 
the needs of today’s students while continuing to preserve the cultural histories that each 
group represents. The project is 100% complete. 
 
UF-608 –Parking Garage XIV 
This project consists of a new parking garage to be located on the north portion of the 
Commuter Lot west of Gale Lemerand Drive and south of existing Parking Garage V. The 
new structure proposes 2,029 spaces on seven floors and will be approximately 642,000 
GSF. The project is currently 95% complete. 
 
UF-221 –Norman Hall Rehabilitation and College of Education Center Addition 
The project consists of the exterior rehabilitation and interior renovation of historic 
Norman Hall for the University of Florida, College of Education. Norman Hall, originally 
known as P.K. Yonge Laboratory School, is a historic academic building on the eastern 
campus of the University of Florida. It was designed by architect Rudolph Weaver and 
constructed in 1932. It was added to the U.S. National Register of Historic Places in 1990. 
The program includes the rehabilitation of the 80,000 GSF Norman Hall, plus the addition 
of a new 6,800 GSF (approximate) stand- alone College of Education Center.  The project 
is 95% Complete.  
 
Vice President Reynolds noted that these are active major projects exceeding $683m.  
 
Board and Committee Chair Hosseini asked staff to make a note to invite Congressman 
John Mika to the Norman Hall Ribbon Cutting Ceremony at the appropriate time.   

 
7.0 New Business 

Board and Committee Chair Hosseini asked Dr. Charlie Lane to come back to the board
 outlining the campus security plan. 
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8.0 Adjourn 
There being no further discussion, Committee Chair Hosseini adjourned the meeting at 
1:47 p.m. 
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SUBCOMMITTEE ON CAPITAL INVESTMENT STRATEGY 
AGENDA 

Thursday, September 5, 2019 
11:00 a.m. 

Room 208, Emerson Alumni Hall 
University of Florida, Gainesville, FL 

Time Convened: 11:08 a.m.  
Time Adjourned: 12:08 p.m. 

 
Subcommittee and Board members present:  
Morteza Hosseini (Board Chair), David L. Brandon, Thomas G. Kuntz (Board Vice Chair), Daniel T. 
O’Keefe 
  
Others present were:  
Charlie Lane, Senior Vice President and Chief Operating Officer; Amy Hass, Vice President and 
General Counsel; Mark Kaplan, Vice President for Government and Community Relations and 
University Secretary; Curtis Reynolds, Vice President for Business Affairs; Colt Little, Senior 
Counsel, General Counsel; Carrie Bush, Director of Strategic Initiatives; Carlos Dougnac, Assistant 
Vice President, Planning, Design and Construction; Kevin Heinicka, Director, UF/IFAS Facilities 
Planning & Operations; and members of the University of Florida Community. 
 
1.0 Roll Call  
Board Staff conducted a roll call of all subcommittee and board members present. 
 
2.0 Call to Order and Welcome 
Chair Morteza Hosseini welcomed everyone in attendance and called the meeting to order at 
11:08 a.m. 
 
3.0 Discussion Items  
Chair Morteza Hosseini asked Dr. Charlie Lane, Senior Vice President and Chief Operating Officer, 
to move into the PowerPoint presentation discussing items to be addressed by the subcommittee 
as follows: 
 

3.1 Review Subcommittee Charge and Role 
 
Dr. Charlie Lane reviewed the purpose of the subcommittee and its goal to identify the 

priority of need for those projects with the goal of ensuring the following: 
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1. Apply our resources and space most effectively and efficiently from a long-term, 
institutional perspective. 
 

2. Utilize the optimal source of funding/financing mechanism for each project. 
  

3. Fit proposed projects within the existing Master Plan and Strategic Plan, and, if not, 
consider whether and why an exception should be made. 

4. Consider any other factors unique to the proposed project, thinking from a long-
term, enterprise-wide perspective. 

 
3.2 Projects to be Reviewed and Process 
 
Dr. Lane discussed what projects the subcommittee would review at the direction of the 

UF Board Chair; certain proposed projects, across all funding sources and UF entities. There 
ensued a discussion validating a prioritized project list. Chair Hosseini asked staff to look at all 
the information and financing and provide a prioritized list before the December subcommittee 
meeting. Chair Hosseini noted the subcommittee’s prioritized needs and proposed funding will 
not be approved by the Board until financing is secured. Trustee Thomas Kuntz added the 
prioritized list should have a process for the next steps. A discussion ensued regarding the color 
of money, realistic funding and proposed bonding opportunities at the current interest rates.  
Chair Hosseini stated the role of the subcommittee is to assist the administration with a capital 
project blueprint. 

 
 
3.4 Overview of Current Capital Projects and Projected Financials 
 
Dr. Charlie Lane reviewed the current capital projects and projected cost for the next 1-5 

years for Academic, Non-Academics, Safety and Security, Utilities, Landscape, Transportation, 
and UF Health, GNV/JAX.  The estimated total is approximately $1.586B. 

 
 
3.5 Project Updates 

 Dr. Lane informed the subcommittee the Music Building and Matherly Hall projects would 
be removed from the project list.  Vice President Curtis Reynolds noted that the following 
projects would be excluded from the prioritized list:   PK Yonge, Architecture, Data Science and 
Information Technology (DSIT), Public Safety/University Police, Student Health and Wellness, 
Safety and Security Infrastructure, Holland Law, Southwest Roadway improvement and Campus 
Utility Infrastructure (Facilities and Capital Investments Committee and Board approval planned 
for September 6, 2019). 
 
 There ensued a discussion regarding the University’s bonding capacity to include the 
Housing Master Plan and the Central Energy Plant. 
 
4.0 New Business 
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1. Next meeting of the subcommittee to be in December, coordinate with Government 
Affairs on schedule. 

2. Present a prioritized list of capital projects from CPPEC back to the subcommittee (in 
Dec). 
 

 
5.0 Adjourn 
There being no further discussion, Chair Morteza Hosseini adjourned the meeting at 12:08 p.m.  
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SUBCOMMITTEE ON CAPITAL INVESTMENT STRATEGY 
AGENDA 

Thursday, December 5, 2019 
9:30 a.m. 

Room 208, Emerson Alumni Hall 
University of Florida, Gainesville, FL 

Time Convened: 9:34 a.m.  
Time Adjourned: 10:47 a.m. 

 
Subcommittee and Board members present:  
Mori Hosseini (Board Chair), David L. Brandon, Daniel T. O’Keefe, Thomas G. Kuntz (Board Vice 
Chair) (absent), 
  
Others present were:  
President Kent Fuchs, Charlie Lane, Senior Vice President and Chief Operating Officer, Curtis A. 
Reynolds, Vice President for Business Affairs; Mark Kaplan, Vice President for Government and 
Community Relations and University Secretary; David Norton, Vice President, Research; David 
Nelson, Senior Vice President, UF Health; Mike McKee, Chief Financial Officer; Colt Little, Senior 
Counsel, General Counsel; Carrie Bush, Director of Strategic Initiatives; Carlos Dougnac, Assistant 
Vice President, Planning, Design and Construction; Chad Doering, Director, Housing Facilities 
Operations; Jeanna Mastrodicasa, Associate Vice President, IFAS; Mark Helms, Assistant Vice 
President, Facilities Services; Tina Horvath, Senior Director of Housing & Residence Education; 
Alan West, Assistant Vice President & University Controller; Eugene Herring, Director of Capital 
Programs and Financial Management, Planning, Design and Construction; Cydney McGlothlin, 
University Architect; and members of the University of Florida Community. 
 
1.0 Call to Order and Welcome 
Chair Mori Hosseini welcomed everyone in attendance and called the meeting to order at 9:34 
a.m. 
 
2.0 Roll Call  
Board Staff conducted a roll call of all subcommittee and board members present. 
 
 
3.0 Discussion Items  
Chair Mori Hosseini asked Dr. Charlie Lane, Senior Vice President and Chief Operating Officer, to 
move into the discussion items to be addressed by the subcommittee as follows: 
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3.1   Overview of Capital Investment Prioritization 
Dr. Lane provided an overview of the Capital Investment Priority list. A discussion ensued 

regarding the ranking of projects.   Board Chair Hosseini asked that the Landscape Master Plan 
Phase I and Phase II be moved to a high priority.  Trustee Daniel O’Keefe asked for an update on 
replacing the elevators and furniture in the common areas within housing facilities.  Dr. Lane 
acknowledged Trustee O’Keefe’s concern would be part of the project plan.  Board Chair Hosseini 
asked staff to focus on all housing projects as one item for the priority list and to provide one 
report in totality.  Dr. Lane noted the request.  Other suggestions from the Board included listing 
deferred maintenance as a high priority and adding the College of Design and Construction and 
Planning project to the priority list.  Dr. Lane noted the request.  

 
3.1.1.   Project Updates 

Housing Master Plan 
Dr. Charlie Lane provided an update on the Housing Master Plan.  A discussion 

ensued regarding the number of beds for the East Campus Honors Residence Hall and the 
West Campus Undergraduate Athlete Residence Hall and the construction costs.  Trustee 
O’Keefe asked for the “all-in” constructions cost and was provided with a total of $374/ 
square foot for total project cost.  Assistant Vice President Carlos Dougnac explained the 
cost evaluation for the per square foot cost and the process for hiring a criterion architect 

  
Trustee David Brandon inquired about prequalification of design/guidelines for 

the project.  Assistant Vice President Carlos Dougnac noted any firm who could meet the 
University’s program/budgetary requirements would be allowed to participate in the 
request for proposals (RFP) process. 

 
Dr. Charlie Lane continued the update with discussion of the Five-Year Housing 

Strategy from start to completion.  Trustee Brandon asked for a timeline for move-in. Dr.  
Lane noted 2023 for substantial completion.  

 
Dr. Charlie Lane noted the financial strategy for the Housing Master Plan would 

require funding of up to $305.5 million and the initial debt would be acquired by 2021.   
 
Biomedical Research Building 
Dr. Lane provided an update on the Biomedical Research Building plan to 

construct a building to co-mingle the UF Health and the Office of Research functions.  Vice 
President David Norton discussed data showing the need for animal housing areas. Vice 
President Norton noted the new facility would add 7,500 cages and animal housing would 
be adequate for the next 7 to 10 years.  Senior Vice President David Nelson discussed the 
College of Medicine’s need for research space for the next 3 years for growth.  Board Chair 
Hosseini asked that College of Medicine be changed to UF Health.     

 
Central Energy Plant (CEP) 
Vice President Curtis Reynolds discussed the Central Energy Plant including -

available options for comparison. Board Chair Hosseini asked if there were additional 
questions considering that each subcommittee member had been briefed by Vice 
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President Reynolds regarding the details for CEP.  The subcommittee supported Option 3 
as presented for bond financing.  Board Chair Hosseini asked Vice President Reynolds to 
keep the Committee (BOT) posted on discussions for bonding and Board Char Hosseini 
offered his support, if needed.  
 
3.2   Overview of Capital Project Construction Timeline 
Vice President Curtis Reynolds provided an overview of the Capital Project Construction 
Timeline.  A discussion ensued regarding the volume and consideration of major 
construction projects on campus. 

 
4.0 New Business 
There was no new business to come before the committee. 
 
5.0 Adjourn 
There being no further discussion, Board Chair Mori Hosseini adjourned the meeting at 10:47 
a.m.  
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UF Bond Initiatives

Facilities and Capital 
Investments Committee

March 26, 2020
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Housing Master Plan

Proposed to bond finance the construction of 1,900 new beds, 
renovate 791 beds and demolish 1,089 beds on campus.
 Amount to be financed: $305.5M
 Bond proceeds potentially available in spring 2021
 Next steps:

 UFBOT approval of rental rate structure
 Further consultation with Division of Bond Finance 

(DBF)
 UFBOT approval of financing plan
 Board of Governors (BOG) approvals
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Central Energy Plant

Propose to bond finance the construction of a new Central Energy 
Plant (electricity, steam and chilled water production) and related 
campus infrastructure.
 Amount to be financed: $200M
 Bond proceeds potentially available summer 2021
 Next steps:

 Further consultation with Division of Bond Finance 
(DBF)

 UFBOT approval of financing plan
 Board of Governors (BOG) approvals
 Legislative approvals
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University Athletics Association

Propose to bond finance the implementation of the UAA’s facilities 
master plan which includes the renovation/expansion of Donald R. 
Dizney soccer and lacrosse stadium complex, renovation of Ben Hill 
Griffin stadium complex and the construction of the Bill Heavener 
football training center.
Amount to be financed:  $100M
Bond proceeds potentially available summer 2020
Next steps:
Further consultation with Division of Bond Finance (DBF)
UAA Board approval
UFBOT approval of financing plan
Board of Governors (BOG) approval
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UNIVERSITY OF FLORIDA BOARD OF TRUSTEES 
COMMITTEE ON FACILITIES AND CAPITAL 

INVESTMENTS  

ACTION ITEM FCI1 
March 26, 2020 

 
SUBJECT: Transportation and Parking Auxiliary – Covenants Relating to Facilities 

with Outstanding Revenue Bonds 
 

 

 
BACKGROUND INFORMATION 

 

Certain outstanding state university system bond issues for auxiliary facilities have covenants 
which state the Board of Governors shall annually, or at any other time as requested by the 
State Board of Administration, prepare and adopt a detailed revenue and expense budget for 
bonded auxiliaries, which shall set forth the amount to be deposited in facility maintenance 
and repair reserve accounts. 

 

In order to satisfy bond covenants, the Board of Governors adopted Regulation 9.008, requiring 
University Boards of Trustees to approve and submit operating budget detail for auxiliary 
facilities with such bond covenants and to report the anticipated amount to be deposited 
in an auxiliary maintenance and equipment reserve fund. Such reserve amounts are 
determined by the Board of Trustees in accordance with institutional policy and/or policy 
and/or bond covenant requirements. 

 
The University of Florida’s Series 2018A Parking Facility Revenue Bonds contain such 
covenants, although a funding level for the maintenance and equipment reserve is not 
specified. The attached revenue and expense budgets incorporate and comply with the 
university’s Parking Operating Fund – Ending Reserve and Operating Cash Policies that were 
approved during the Committee on Facilities and Capital Investments meeting held on June 6, 
2019. 

 

In order to comply with the Board of Governors’ regulation, a detailed fiscal year 2020-
2 1  revenue and expense budget for the Transportation and Parking auxiliary is presented for 
approval. 
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PROPOSED COMMITTEE ACTION 
 

The Committee on Facilities and Capital Investments is asked to approve the Transportation 
and Parking Auxiliary Budget for Fiscal Year 2020-21 for recommendation to the Board 
of Trustees for i t s approval on the Consent Agenda. 

 

ADDITIONAL COMMITTEE CONSIDERATIONS 
 

Board of Governors’ approval is required. 
 
 

 

 
Supporting Documentation Included:  None. 

 

Submitted by: Curtis A. Reynolds, Vice President for Business Affairs 
 

 
Approved by the University of Florida Board of Trustees, March 26, 2020 

 

  ____________________  __________________________________ 
Morteza Hosseini, Chair W. Kent Fuchs, President and Corporate Secretary 
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COMMITTEE ON FACILITIES AND CAPITAL INVESTMENTS 
ACTION ITEM FCI2 

March 26, 2020 
 
SUBJECT: Naming: Ann Marie Rogers Swimming & Diving Pool     
  
 

BACKGROUND INFORMATION 
In recognition of the tremendous contributions of Ann Marie Rogers on the UF women’s 
athletic program, the University, the University of Florida Foundation, and the University of 
Florida Athletic Association seek to name the indoor swimming & diving pool at the Natatorium 
at the Stephen C. O’Connell Center the “Ann Marie Rogers Swimming & Diving Pool.”     
 
 

PROPOSED COMMITTEE ACTION 
The Committee on Facilities and Capital Investments is asked to approve Resolution # R20-226 
to name the indoor swimming & diving pool at the Natatorium at the Stephen C. O’Connell 
Center the “Ann Marie Rogers Swimming & Diving Pool,” for recommendation to the Board of 
Trustees for approval on the Non-Consent Agenda.  
 

ADDITIONAL COMMITTEE CONSIDERATIONS 
 

Board of Governors approval is not required, but Board of Governors’ regulations require all 
facility, road, and landscape naming to be approved separately on the Non-Consent Agenda. 
[Note: BOG Reg. 9.002] 
 

 
Supporting Documentation Included:  See attached materials and Resolution # R20-226 
 
Submitted by: Thomas J. Mitchell, Executive Vice President, University of Florida Foundation 
and Vice President for Advancement 
 
Approved by the University of Florida Board of Trustees, March 26, 2020 
 
 
_____________________________  _______________________________________ 
Morteza Hosseini, Chair   W. Kent Fuchs, President and Corporate Secretary 
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UNIVERSITY OF FLORIDA BOARD OF TRUSTEES 
RESOLUTION 

 

Number: R 20-226 
 
Subject:  Naming the Ann Marie Rogers Swimming & Diving Pool    

 
Date:  March 26, 2020 

 
 WHEREAS, Ann Marie Rogers has made significant contributions to the 
University of Florida women’s athletic program;  

 
 WHEREAS, in grateful recognition of these contributions, the University seeks to 
name the indoor swimming & diving pool at the Natatorium at the Stephen C. O’Connell Center 
the “Ann Marie Rogers Swimming & Diving Pool;”  

 
 WHEREAS, the University of Florida Foundation and the University of Florida 
Athletic Association seek to name the indoor swimming & diving pool at the Natatorium at the 
Stephen C. O’Connell Center the “Ann Marie Rogers Swimming & Diving Pool;”    

 
 WHEREAS, the University of Florida Board of Trustees has naming authority 
conferred by the Florida Board of Governors under its Regulations 1.001 and 9.005; 

 
 NOW, THEREFORE, the University of Florida Board of Trustees hereby resolves 
that the indoor swimming & diving pool at the Natatorium at the Stephen C. O’Connell Center 
be named the “Ann Marie Rogers Swimming & Diving Pool.” 

 
Adopted this 26th day of March, 2020, by the University of Florida Board of Trustees. 

 
 
___________________________  _________________________________________ 
Morteza Hosseini, Chair   W. Kent Fuchs, President and Corporate Secretary 
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COMMITTEE ON FACILITIES AND CAPITAL INVESTMENTS 
ACTION ITEM FCI3 

March 26, 2020 
 
SUBJECT: Naming: Sams-LeFils Round Pens 
  
 

BACKGROUND INFORMATION 
In recognition of the generous support of Kim & Daniel Sams, and Avery and Bernard LeFils, the 
University and the University of Florida Foundation seek to name the round pens at the IFAS 
Horse Teaching Unit the “Sams-LeFils Round Pens.”  
 

PROPOSED COMMITTEE ACTION 
The Committee on Facilities and Capital Investments is asked to approve Resolution R20-227 to 
name the round pens at the IFAS Horse Teaching Unit the “Sams-LeFils Round Pens” for 
recommendation to the Board of Trustees for approval on the Non-Consent Agenda.  
 

ADDITIONAL COMMITTEE CONSIDERATIONS 
 

Board of Governors approval is not required, but Board of Governors’ regulations require all 
facility, road, and landscape naming to be approved separately on the Non-Consent Agenda. 
[Note: BOG Reg. 9.002] 
 

 
Supporting Documentation Included:  See attached materials and Resolution # 20-227 
 
Submitted by: Thomas J. Mitchell, Executive Vice President, University of Florida Foundation 
and Vice President for Advancement 
 
 
Approved by the University of Florida Board of Trustees, March 26, 2020 
 
 
_____________________________  _______________________________________ 
Morteza Hosseini, Chair      W. Kent Fuchs, President and Corporate Secretary 
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Prepared for the University of Florida Board of Trustees  |  March 2020 

KIM & DANIEL “DANNY” SAMS (Clermont, FL) 

Kim is the Director of Strategic Philanthropy and Corporate 
Citizenship for Walt Disney.  She earned her bachelor’s degree in UF 
Journalism & Communications in 1979. She is a member of the UF 
Foundation National Board and serves on the philanthropy 
committee. 

Though now retired, Danny was a marine animal trainer for 
SeaWorld and other amusement parks. He also taught high school 
science and coached football.   

Kim and Danny are most passionate about scholarships and 
providing students with well-rounded learning experiences. They are 
UF College of Agricultural and Life Sciences (CALS) Dean’s Circle 
members, providing flexibility to Dean Elaine Turner to meet the 
highest pressing needs in the college. They leverage Disney’s 
matching gift program for each of their contributions. Kim and 
Danny hope to exemplify these passions in addition to their dedication to the equestrian industry with a 
gift to support the round pen construction and naming at the UF/IFAS Horse Teaching Unit. The “Sams-
LeFils Round Pens” would honor Kim and Danny as well as their daughter, Avery LeFils, and her husband, 
Bernie LeFils. 

AVERY & BERNARD “BERNIE” LEFILS (Lake Helen, FL) 

Avery is a proud Gator, earning her bachelor’s degree in UF 

Agricultural Education & Communication in 2011. She was a student 

member of Sigma Alpha. She is the Industry Relations Manager at 

Florida Dairy Farmers, and previously worked for Village Farms 

International and the Florida Fruit & Vegetable Association. Avery is 

dedicated to equestrian sports, showing horses competitively and 

continuing to develop these skills in youth.   

Like Avery, Bernie earned his bachelor’s degree from UF in 2011, 

majoring in Food & Resource Economics. While at UF he was a 

member of Alpha Gamma Rho, Block and Bridle, Florida Blue Key and 

was an ambassador for the College of Agricultural and Life 

Sciences. He is a Certified Public Accountant at a family-owned 

practice.   

The LeFils are passionate about enhancing the educational experience for agricultural students. They are 
the youngest members of the CALS Dean’s Circle, understanding the importance of flexible, unrestricted 
gifts. In 2018, the LeFils were honored with the CALS Alumni & Friends Horizon Award, which recognizes 
young alumni who show outstanding commitment to industry and the UF College of Agricultural and Life 
Sciences. 

SAMS & LEFILS BIOGRAPHIES

DRAFT 2.17.20

540/810



Sams-LeFils Round Pens Renderings 
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UNIVERSITY OF FLORIDA BOARD OF TRUSTEES 
RESOLUTION 

 

Number: R20-227 
 
Subject:  Naming the “Sams-LeFils Round Pens” 

 
Date:  March 26, 2020 

 
 WHEREAS, Kim & Daniel Sams, and Avery and Bernard LeFils, are valued 
members of the UF IFAS/CALS alumni community;   

 
 WHEREAS, in grateful recognition of their support, the University seeks to name 
the round pens at the IFAS Horse Teaching Unit the “Sams-LeFils Round Pens;”  

 
 WHEREAS, the University of Florida Foundation seeks to name the round pens at 
the IFAS Horse Teaching Unit the “Sams-LeFils Round Pens;”   

 
 WHEREAS, the University of Florida Board of Trustees has naming authority 
conferred by the Florida Board of Governors under its Regulations 1.001 and 9.005; 

 
 NOW, THEREFORE, the University of Florida Board of Trustees hereby resolves 
that the round pens  at the IFAS Horse Teaching Unit be named the “Sams-LeFils Round Pens.”  

 
Adopted this 26th day of March, 2020, by the University of Florida Board of Trustees. 

 
 
_____________________   _________________________________________ 
Morteza Hosseini, Chair   W. Kent Fuchs, President and Corporate Secretary 
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COMMITTEE ON FACILITIES AND CAPITAL INVESTMENTS 
ACTION ITEM FCI4 

March 26, 2020 
 
SUBJECT: Naming: Thomas C. Emmel Research Building   
  
 

BACKGROUND INFORMATION 
In recognition of the many contributions made by Dr. Thomas C. Emmel as a faculty member, 
internationally acclaimed Lepidoptera specialist, and founding director of the McGuire Center 
for Lepidoptera & Biodiversity, the University and the University of Florida Foundation seek to 
name the Florida Museum of Natural History research building the “Thomas C. Emmel Research 
Building.”  
 

PROPOSED COMMITTEE ACTION 
The Committee on Facilities and Capital Investments is asked to approve Resolution R20-228 to 
name the Florida Museum of Natural History research building the “Thomas C. Emmel Research 
Building” for recommendation to the Board of Trustees for approval on the Non-Consent 
Agenda.  
 

ADDITIONAL COMMITTEE CONSIDERATIONS 
 

Board of Governors approval is not required, but Board of Governors’ regulations require all 
facility, road, and landscape naming to be approved separately on the Non-Consent Agenda. 
[Note: BOG Reg. 9.002] 
 

 
Supporting Documentation Included:  See attached materials and Resolution # R20-228 
 
Submitted by: Thomas J. Mitchell, Executive Vice President, University of Florida Foundation 
and Vice President for Advancement 
 
 
Approved by the University of Florida Board of Trustees, March 26, 2020 
 
 
_____________________________  _______________________________________ 
Morteza Hosseini, Chair   W. Kent Fuchs, President and Corporate Secretary 
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Dr. Thomas C. Emmel 

A renowned scientist, Dr. Thomas C. Emmel was 
known to many as a professor, mentor, 
researcher, travel guide, lepidopterist 
extraordinaire, colleague and friend. As the 
initiator and founding director of the McGuire 
Center for Lepidoptera & Biodiversity and 
professor emeritus of zoology and entomology at 
the University of Florida, Dr. Emmel shared his 
knowledge and love for Lepidoptera with 
countless students, visitors, faculty and staff.  

Dr. Emmel earned a Ph.D. from Stanford University and authored more than 400 scientific 
publications and 35 books. He was well-known as an international expert on tropical 
ecology, population biology, and Lepidoptera. Dr. Emmel joined the faculty at the 
University of Florida in 1968. In his nearly 50 year career at UF, Dr. Emmel rose through 
ranks to full professor, served as department chair for more than 20 years and directed 
the UF Boender Endangered Species Laboratory before being named founding director of 
the McGuire Center in 2004.  

In addition to his extensive academic career, Dr. Emmel traveled to more than 45 
countries and led hundreds of natural history and scientific research ecotours across the 
globe. Due to his unparalleled expertise, Dr. Emmel’s scientific excursions to Mexico to 
observe the Monarch butterfly migrations were especially popular and brought much 
needed awareness to butterfly conservation efforts in the area. 
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Florida Museum of Natural History Museum Road 
Office of the Director PO Box 117800 

Gainesville, FL 32611-7800
352-392-1721 Tel
352-392-8783 Fax

The Foundation for The Gator Nation 

An Equal Opportunity Institution 

10 February 2020 

Mr. Thomas J. Mitchell 
Vice President, Development and Alumni Affairs 
University of Florida Foundation 
1938 W. University Avenue  
Gainesville, FL 32603  

Dear Tom: 

With this letter I seek your support in naming a museum research and collection warehouse 
building the “Thomas C. Emmel Research Building”. This building is one of two buildings on 
several acres of land in SW Gainesville that were recently donated to the UF Foundation by the 
International Biodiversity Foundation, Inc. for use by the Florida Museum of Natural History. 

The International Biodiversity Foundation, Inc. was started many years ago by Dr. Emmel who you 
will remember as an internationally acclaimed scientist, Lepidoptera specialist and UF professor for 
almost 50 years.  In fact he was the Founding Director of the McGuire Center for Lepidoptera & 
Biodiversity at the University of Florida that opened in 2004. With Dr. Emmel’s passing in 2018, 
the IBF board decided to donate the land (> 8 acres plus two buildings) to the FLMNH for use in 
collection storage and research, as Tom had always envisioned. 

I am very supportive of this naming opportunity and trust you will be as well.  I request your 
support in seeking the necessary approvals both within the University and from the UF Board of 
Trustees in order to recognize the many contributions of Dr. Tom Emmel and the generous 
donation of this wonderful property. 

Thank you for in advance for helping to navigate the naming process.  Please contact me if more 
information is needed or if you would like me to elaborate on the details of this request. I look 
forward to hearing from you.  

Sincerely, 

Douglas S. Jones 
Director 
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UNIVERSITY OF FLORIDA BOARD OF TRUSTEES 
RESOLUTION 

 

Number: R20-228 
 
Subject:  Naming the “Thomas C. Emmel Research Building” 

 
Date:  March 26, 2020 

 
 WHEREAS, Thomas C. Emmel was a valued member of the University of Florida 
community who made significant and lasting contributions to the Florida Museum of Natural 
History as founding director of the McGuire Center for Lepidoptera & Biodiversity;   

 
 WHEREAS, in grateful recognition of these contributions, the University seeks to 
name the Florida Museum of Natural History research building the “Thomas C. Emmel Research 
Building;”  

 
 WHEREAS, the University of Florida Foundation seeks to name the Florida 
Museum of Natural History research building the “Thomas C. Emmel Research Building;”   

 
 WHEREAS, the University of Florida Board of Trustees has naming authority 
conferred by the Florida Board of Governors under its Regulations 1.001 and 9.005; 

 
 NOW, THEREFORE, the University of Florida Board of Trustees hereby resolves 
that the Florida Museum of Natural History research building be named the “Thomas C. Emmel 
Research Building.”  

 
Adopted this 26th day of March 2020, by the University of Florida Board of Trustees. 

 
 
_____________________   _________________________________________ 
Morteza Hosseini, Chair   W. Kent Fuchs, President and Corporate Secretary 
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COMMITTEE ON FACILITIES AND CAPITAL INVESTMENTS 
ACTION ITEM FCI5 

March 26, 2020 
 
SUBJECT: Naming: Hooks Family Dugout at the Florida Ballpark      
  
 

BACKGROUND INFORMATION 
In recognition of the generous support of the University of Florida by Hollis and Deborah Hooks, 
the University, the University of Florida Foundation, and the University of Florida Athletic 
Association seek to name the third base side dugout at the Florida Ballpark the “Hooks Family 
Dugout.”     
 
 

PROPOSED COMMITTEE ACTION 
The Committee on Facilities and Capital Investments is asked to approve Resolution R20-229 to 
name the third base side dugout at the Florida Ballpark the “Hooks Family Dugout,” for 
recommendation to the Board of Trustees for approval on the Non-Consent Agenda.  
 

ADDITIONAL COMMITTEE CONSIDERATIONS 
 

Board of Governors approval is not required, but Board of Governors’ regulations require all 
facility, road, and landscape naming to be approved separately on the Non-Consent Agenda. 
[Note: BOG Reg. 9.002] 
 

 
Supporting Documentation Included:  See attached materials and Resolution # R20-229 
 
Submitted by: Thomas J. Mitchell, Executive Vice President, University of Florida Foundation 
and Vice President for Advancement 
 
 
Approved by the University of Florida Board of Trustees, March 26, 2020 
 
 
_____________________________  _________________________________________ 
Morteza Hosseini, Chair   W. Kent Fuchs, President and Corporate Secretary 
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Hollis & Deborah Hooks 
Hollis and Deborah Hooks are residents of Lakeland, FL where Hollis serves as 
Senior Vice President of Wealth Management at Morgan Stanley. Hollis is a 
graduate of Mercer University in Macon, GA. Following graduation, he spent 
two years in Washington, DC, as an aide to then US Senator Lawton Chiles from 
Florida. Deborah is a graduate of the University of Florida, earning her BFA in 
Fine Arts.  

Community involvement has been a hallmark of Hollis’ career and an important aspect of his life in 
Lakeland and Polk County. He was elected to the Polk County School Board where he also served 
as chairman. He has served on the Board of Directors and Chairman of the Lakeland Regional 
Medical Center, Polk State College, Lakeland Regional Medical Center Foundation, Leadership 
Lakeland Alumni, the Polk Education Foundation, and the Achievement Academy. He is a past 
recipient of the Jere Annis Award given by the Leadership Lakeland Alumni Association in 
recognition of his volunteer service to the Lakeland community. 

Hollis has also served on the Gator Boosters Board of Directors and he and Debbie have been 
generous supporters of Gator Athletics. They are avid Gator fans and enjoy playing golf and 
vacationing in Anna Maria Island, FL and Lake Glenville, NC in their spare time.  
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UNIVERSITY OF FLORIDA BOARD OF TRUSTEES 
RESOLUTION 

 

Number: R20-229 
 
Subject:  Naming the Hooks Family Dugout at the Florida Ballpark  
 
Date:  March 26, 2020 
 
 WHEREAS, Hollis and Deborah Hooks have made generous commitments to 
support the University of Florida;  

 
 WHEREAS, in grateful recognition of these commitments, the University seeks to 
name the third base side dugout at the Florida Ballpark the “Hooks Family Dugout;”  

 
 WHEREAS, the University of Florida Foundation and the University of Florida 
Athletic Association seek to name the third base side dugout at the Florida Ballpark the “Hooks 
Family Dugout;”    

 
 WHEREAS, the University of Florida Board of Trustees has naming authority 
conferred by the Florida Board of Governors under its Regulations 1.001 and 9.005; 

 
 NOW, THEREFORE, the University of Florida Board of Trustees hereby resolves 
that the third base side dugout at the Florida Ballpark be named the “Hooks Family Dugout.” 

 
Adopted this 26th day of March, 2020, by the University of Florida Board of Trustees. 

 
 
_____________________   _________________________________________ 
Morteza Hosseini, Chair   W. Kent Fuchs, President and Corporate Secretary 
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COMMITTEE ON FACILITIES AND CAPITAL INVESTMENTS 
ACTION ITEM FCI6 

March 26, 2020 
 
SUBJECT: Naming: National Championship Display Courtesy of Mica & Mike Rywant at 

Katie Seashole Pressly Stadium 
  
 

BACKGROUND INFORMATION 
In recognition of the generous support of the University of Florida by Mica & Mike Rywant, the 
University, the University of Florida Foundation, and the University of Florida Athletic 
Association seek to name the National Championship Display at Katie Seashole Pressly Stadium 
the “National Championship Display Courtesy of Mica & Mike Rywant.”     
 

PROPOSED COMMITTEE ACTION 
The Committee on Facilities and Capital Investments is asked to approve Resolution R20-230 to 
name the National Championship Display at Katie Seashole Pressly Stadium the “National 
Championship Display Courtesy of Mica & Mike Rywant,” for recommendation to the Board of 
Trustees for approval on the Non-Consent Agenda.  
 

ADDITIONAL COMMITTEE CONSIDERATIONS 
 

Board of Governors approval is not required, but Board of Governors’ regulations require all 
facility, road, and landscape naming to be approved separately on the Non-Consent Agenda. 
[Note: BOG Reg. 9.002] 
 

 
Supporting Documentation Included:  See attached materials and Resolution # R20-230 
 
Submitted by: Thomas J. Mitchell, Executive Vice President, University of Florida Foundation 
and Vice President for Advancement 
 
 
Approved by the University of Florida Board of Trustees, March 26, 2020 
 
 
_____________________________  _______________________________________ 
Morteza Hosseini, Chair   W. Kent Fuchs, President and Corporate Secretary 
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Mica & Mike Rywant 

Mike Rywant is a partner in the law firm Rywant, Alvarez, Jones, 
Russo & Guyton. He is a 1974 graduate of the Herbert Wertheim 
College of Engineering with a BS in Nuclear Engineering Sciences. 
He then went on to attend the Levin College of Law, receiving his 
JD in 1977. He is a Florida Bar Board Certified Civil Trial Lawyer and 
has made the Florida Super Lawyers list each year since 2007.  

Mike & Mica are 35-year football season ticket holders, with 17 
years as Bull Gators. They are active in their support of athletics, previously establishing 
the Mica & Mike Rywant Football Scholarship Endowment Fund.   

The Rywants live in Newberry, Florida, just outside Gainesville, and are avid Gator sports 
fans.  
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UNIVERSITY OF FLORIDA BOARD OF TRUSTEES 
RESOLUTION 

 

Number: R20-230 
 
Subject:  Naming the National Championship Display Courtesy of Mica & Mike 

Rywant at Katie Seashole Pressly Stadium 

 
Date:  March 26, 2020 

 
 WHEREAS, Mica & Mike Rywant have made generous commitments to support 
the University of Florida;  

 
 WHEREAS, in grateful recognition of these commitments, the University seeks to 
name the National Championship Display at Katie Seashole Pressly Stadium the “National 
Championship Display Courtesy of Mica & Mike Rywant;”  

 
 WHEREAS, the University of Florida Foundation and the University of Florida 
Athletic Association seek to name the National Championship Display at Katie Seashole Pressly 
Stadium the “National Championship Display Courtesy of Mica & Mike Rywant;” 

 

 WHEREAS, the University of Florida Board of Trustees has naming authority 
conferred by the Florida Board of Governors under its Regulations 1.001 and 9.005; 

 
 NOW, THEREFORE, the University of Florida Board of Trustees hereby resolves 
that the National Championship Display at Katie Seashole Pressly Stadium be named the 
“National Championship Display Courtesy of Mica & Mike Rywant.” 

 
Adopted this 26th day of March, 2020, by the University of Florida Board of Trustees. 

 
 
_____________________   _________________________________________ 
Morteza Hosseini, Chair   W. Kent Fuchs, President and Corporate Secretary 
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COMMITTEE ON FACILITIES AND CAPITAL INVESTMENTS 
ACTION ITEM FCI7 

March 26, 2020 
 
SUBJECT: Naming: Eugene F. Brigham Finance, Insurance and Real Estate Department   
  
 

BACKGROUND INFORMATION 
In recognition of the generous and significant support of and service to the University of Florida 
by Dr. Eugene F. Brigham, the University and the University of Florida Foundation seek to name 
the Department of Finance, Insurance and Real Estate at the Warrington College of Business the 
“Eugene F. Brigham Finance, Insurance and Real Estate Department.”  
 

PROPOSED COMMITTEE ACTION 
The Committee on Facilities and Capital Investments is asked to approve Resolution R20-231 to 
name the Department of Finance, Insurance and Real Estate at the Warrington College of 
Business the “Eugene F. Brigham Finance, Insurance and Real Estate Department” for 
recommendation to the Board of Trustees for approval on the Non-Consent Agenda.  
 

ADDITIONAL COMMITTEE CONSIDERATIONS 
 

Board of Governors approval is not required, but Board of Governors’ regulations require all 
facility, road, and landscape naming to be approved separately on the Non-Consent Agenda. 
[Note: BOG Reg. 9.002] 
 

 
Supporting Documentation Included:  See attached materials and Resolution # R20-231 
 
Submitted by: Thomas J. Mitchell, Executive Vice President, University of Florida Foundation 
and Vice President for Advancement 
 
 
Approved by the University of Florida Board of Trustees, March 26, 2020 
 
 
_____________________________  _______________________________________ 
Morteza Hosseini, Chair   W. Kent Fuchs, President and Corporate Secretary 
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Eugene F. Brigham 
Eugene “Gene” Brigham was a longtime faculty member of the 
Warrington College’s Department of Finance, Insurance and Real Estate, 
having served from 1971 to 1995. He is the founding director of UF’s 
Public Utility Research Center (PURC). Founded in 1972 by Dr. Brigham 
and Dr. Robert Lanzillotti, who was dean of UF’s College of Business, 
PURC is an internationally recognized academic center dedicated to 
research and training in utility regulation and strategy.  

Brigham is a nationally recognized expert in finance and rate regulation 
and has authored more than 40 journal articles on the cost of capital, 

capital structure, and other aspects of financial management. He has served as a consultant to 
many companies and governmental agencies, including the RAND Corporation and the Federal 
Reserve Board, and has testified in numerous gas, electric, and telephone rate cases as an expert 
witness at both the federal and state levels.  

In 1966, when he was an assistant professor of finance at UCLA’s business school, Brigham co-
authored the second edition of Essentials of Managerial Finance with J. Fred Weston, a well-known 
UCLA finance professor. Brigham’s revision brought fresh direction and insight to the study of 
finance and was well-received by professors and students alike. Since then, Brigham has authored 
ten textbooks on finance that have been translated in 12 languages and used at more than 1,000 
universities, selling a total of over 5 million copies. His textbooks have become a staple in MBA 
programs across the world and have, at times, accounted for as much as 40% of the market share 
of introductory finance textbooks.  

Brigham received his undergraduate degree from UNC-Chapel Hill and earned his MBA and PhD 
from the University of California-Berkeley after serving three years in the Navy. He has served on 
the faculty of UC Berkeley, UCLA (where he was the Finance Department chair), the University of 
Wisconsin, and UF. He served as past-president of the Financial Management Association 
International and was named a Fellow of the organization in 2000.  

Brigham has been a generous supporter of UF. In 2015, he established the Eugene F. Brigham 
Research Fund, to support PURC, and in 2017, he funded the Eugene F. Brigham Chair in Finance at 
the Warrington College of Business. Additionally, he pledged funds for the Eugene F. Brigham 
Finance Excellence Fund with the primary goal of enhancing undergraduate student support, in 
the form of updating undergraduate curriculum, experiential learning opportunities, professional 
development funds, and similar efforts. 

Gene’s wife of 60 years, Sue, passed away in 2017. He has two daughters: Katherine “Kitty” Bosio 
(Duke University ’85) and Laura Brigham (UF, BSJ ’89). Gene lives in Gainesville at UF’s Oak 
Hammock.  
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UNIVERSITY OF FLORIDA BOARD OF TRUSTEES 
RESOLUTION 

 

Number: R20-231 
 
Subject:  Naming the “Eugene F. Brigham Finance, Insurance and Real Estate 

Department ” 
 
Date: March 26, 2020 

 
 WHEREAS, Dr. Eugene F. Brigham has made many generous and significant 
commitments to support the University of Florida;  

 
 WHEREAS, in grateful recognition of this support and his contributions to the 
department, the University seeks to name the Department of Finance, Insurance and Real 
Estate at the Warrington College of Business the “Eugene F. Brigham Finance, Insurance and 
Real Estate Department;”  

 
 WHEREAS, the University of Florida Foundation seeks to name the Department 
of Finance, Insurance and Real Estate  at the Warrington College of Business the “Eugene F. 
Brigham Finance, Insurance and Real Estate Department;”  

 

 WHEREAS, the University of Florida Board of Trustees has naming authority 
conferred by the Florida Board of Governors under its Regulations 1.001 and 9.005; 

 
 NOW, THEREFORE, the University of Florida Board of Trustees hereby resolves 
that the Department of Finance, Insurance and Real Estate at the Warrington College of 
Business be named the “Eugene F. Brigham Department of Finance, Insurance and Real Estate.”  

 

Adopted this 26th day of March, 2020, by the University of Florida Board of Trustees. 
 
 
_____________________   _________________________________________ 
Morteza Hosseini, Chair   W. Kent Fuchs, President and Corporate Secretary 
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University ___________________________University of Florida Contact Name:  Curtis A. Reynolds (VPBA)  Phone Number: (352)392-1336  Email: curtrey@ufl.edu

PECO-ELIGIBLE PROJECT REQUESTS
Academic or Net Gross Project Cost Educational

2020-21 2021-22 2022-23 2023-24 2024-25 Other Programs Assignable Square Per GSF Plant Survey
Priority to Benefit Square Feet Feet Project (Proj. Cost/ Recommended

No Project Title Year 1 Year 2 Year 3 Year 4 Year 5 from Projects (NASF) (GSF) Cost GSF) Date/Rec No.

1
DATA SCIENCE AND INFORMATION TECHNOLOGY 
BUILDING (P,C,E) 35,000,000    ENGINEERING/HSC/INFORMATICS 150,000 260,000 135,000,000 519$             

4.1 2019 EPS 
(06/19/2019)

2
MUSIC BUILDING RENOVATIONS AND ADDITION  
(P,C,E) 10,000,000 22,472,662    FINE ARTS 83,260 119,256 38,400,000 322$             

5.1 2019 EPS 
(06/19/2019)

3
WHITNEY LABORATORY FOR MARINE  BIOSCIENCE  
(P,C,E) 14,000,000

WHITNEY LABORATORY FOR 
MARINE  BIOSCIENCE 24,000 38,560 24,000,000 622$             

5.4 2019 EPS 
(06/19/2019)

4
FLORIDA NATURAL HISTORY MUSEUM EARTH 
SYSTEMS ADDITION (P,C,E) 17,000,000    FLMNH 26,650 39,920 32,000,000 802$             

5.3 2019 EPS 
(06/19/2019)

5
NEW ELECTRICAL INTERCONNECT AND SUBSTATION 
DISTRIBUTION (P,C,E)  35,050,000 10,000,000  ALL N/A N/A 45,050,000 N/A

1.3.1 2019 EPS 
(06/19/2019)

6 NEW CENTRAL UTILITY PLANT (P,C,E)  5,000,000 30,000,000 30,000,000 ALL 109,319 131,766 150,000,000 1,138$          
5.2 2019 EPS 
(06/19/2019)

TOTAL 45,000,000 53,472,662 40,050,000 40,000,000 30,000,000

STATE UNIVERSITY SYSTEM
Five-Year Capital Improvement Plan (CIP-2) and Legislative Budget Request

Fiscal Years 2020-21 through 2024-25
CIP-2A, Summary of Projects - Revised September, 2019

CIP-2A (Revised 4/2019)565/810



  

BUSINESS AFFAIRS    
PLANNING DESIGN & CONSTRUCTION  
WWW.FACILITIES.UFL.EDU 
PHONE: (352) 273-4000 
 

FCO AMENDMENT – UF MAJOR PROJECTS 

 

FCO Projects Amended December 2019 BOT Construction Update 
 

Project # Project Title Project Cost 
UF-645 Shealy Drive Parking Deck $4.5 M 
UF-641 East Campus Data Center Utility Upgrades $4.1 M 
   

 
 
FCO Projects Amended March 2020 BOT Construction Update 
 

Project # Project Title Project Cost 
UF-649 Basic Sciences Building 1rst Floor Renovation  $        4,000,000  

UF-652 Biomedical Research Building  $      58,200,000  

UAA-53A  Football Facility Training Complex Offsite Utility 
Infrastructure Improvements  

 $        7,700,000  

UAA-60 Soccer Team Facility & Lacrosse Facility Improvements  $        7,100,000  

UAA-62 Ben Hill Griffin Stadium Facility Upgrades  $      70,000,000  

UF-654 New Honors Residential Building  $    175,500,000  
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UF Board of  Trustees
UNIVERSITY of FLORIDA

COMMITTEE on FACILITIES and CAPITAL 

INVESTMENTS

Committee Meeting March 26, 2020

Construction Update
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UF Board of  Trustees
UNIVERSITY of FLORIDA

COMMITTEE on FACILITIES 

and CAPITAL INVESTMENTS

UF-461 Herbert Wertheim 
Laboratory for Engineering 
Excellence (Nuclear Science 

Building)
Project Site

UAA-41 Florida Ballpark
Project Site

Construction Program Highlights – March 26, 2020

UF-394 PK Yonge 
Phase II Project Site
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UF Board of  Trustees
UNIVERSITY of FLORIDA

COMMITTEE on FACILITIES

and CAPITAL INVESTMENTS

Project:
UF-461 – Herbert Wertheim Laboratory for Engineering Excellence (Nuclear Science Building)
Description:
The renovation and addition to the current Nuclear Sciences Building will provide approximately 
87,000 sq. feet for a new and renovated state-of-the-art educational environment to bring together 
interdisciplinary faculty, undergraduates and graduate students in collision spaces that compel 
collaboration. The location of the building is a key feature. Located in the center of campus and 
facing the Reitz Union, pedestrian walkways and intersections, this building provides a centerpiece 
for the face of innovation on UF’s campus. University, private and government funds will be used 
to: 1) provide state-of-the-art, high-technology instruction and research lab space to better address 
the educational needs of an expanding enrollment; 2) expand instructional program opportunities, 
including recruitment and retention; 3) foster industry partnerships; 4) expand interdisciplinary 
research funding.

Current Project Budget: $72,316,512
Architect: Grimshaw Architects
Contractor: Whiting Turner
Status Update: Construction is currently 75% Complete, Phase 1 Substantial Completion 
scheduled for March 2020, Phase 2 Substantial Completion scheduled for June 2020.

Construction Program Highlights – March 26, 2020
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UF Board of  Trustees
UNIVERSITY of FLORIDA

COMMITTEE on FACILITIES 

and CAPITAL INVESTMENTS

Project:
UF-394 –PK Yonge Phase II 
Description:
This project includes construction of a new 2 story 75,000 GSF middle & high school, utility 
infrastructure required to support the new facility, and the demolition of buildings 513, & 517. 
When completed, the new facility will aid in providing a model (curriculum, facilities, systems) for 
personalized, mastery-based learning experiences, and optimized for graduating college and career 
ready young adults. Also, this will enhance PK Yonge’s role as an incubator for K12 innovation, and
enhances opportunities for STEM education/research in visible state-of-the-art science & 
engineering labs.

Current Project Budget: $28,000,000
Architect: Schenkel & Shultz, Inc. 
Contractor: Parrish McCall Constructors Inc
Status Update:. Foundation and Structure phase is underway with construction status 15% 
complete. The project is scheduled for substantial completion December 2020. 

Construction Program Highlights – March 26, 2020
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UF Board of  Trustees
UNIVERSITY of FLORIDA

COMMITTEE on FACILITIES 

and CAPITAL INVESTMENTS

Project:
UAA-41 –Florida Ballpark (Baseball)

Description:
This project consists of the construction of a new baseball stadium and team facility complex 
located on the UF Campus. The capacity of the stadium is intended to be approximately 5,500 seats 
and include the necessary fan amenities, team facilities, and parking. The stadium will provide 
accommodations and facilities to support the needs of the program, including a regulation sized 
competitive playing field, open air seating grandstand, a shade canopy, a 360 degree concourse, 
family zones, press box, and premium areas including; club seats, a club lounge, and home plate 
seating. Within the team facilities, the necessary program areas to support the coaches and players 
will be provided. These program areas include the home team locker room, film room, alumni 
locker room, satellite training room, equipment room, player’s lounge, coach’s locker room, and 
coach’s offices. Additional areas that will be included in the stadium will be the official’s locker 
room, and the visitor’s locker rooms.

Current Project Budget: $65,000,000
Architect: Populous 
Contractor: Brasfield & Gorrie LLC
Status Update:. The project is currently 75% complete construction phase with substantial 
completion schedule for June 2020.  

Construction Program Highlights – March 26, 2020

Rendering

Actual Completed
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Project  Substantial

Number Description Current Change          
Qtr.-1 Previous Current Change          

Qtr.-1 AE Contractor Completion Status

UAA-41 Florida Ballpark (Baseball) 65,000,000$         37,861,000$       53,594,700$      Populous Brasfield & Gorrie LLC Jun-20 Construction 75% Complete

UF-221 Norman Hall Remodeling and 
Addition

34,270,216$          24,471,300$       26,630,015$       Walker Architects Inc  D E Scorpio Corporation Aug-19 Overall Construction 99% Complete. (Phase 
1-  Levels 1,2,3 occupancy in August 19, 
Ground Floor/Conference Center occupancy 
December 2019, Underground Utilities 
March 2020)

UF-394 PK Yonge Developmental School 
Phase II

28,000,000$          17,022,000$       23,200,000$       Schenkel & Shultz, Inc. Parrish McCall 
Constructors Inc

Dec-20 Construction 15% Complete

UF-401 Music Building Renovation 5,927,338$           4,887,000$         4,887,000$         Campbell Spellicy 
Engineering Inc 

 D&M Construction Group 
Inc 

Jun-20 Construction 20% Complete

UF-461 Herbert Wertheim Laboratory for 
Engineering Excellence (Nuclear 
Science Building)

72,316,512$          38,000,000$       47,137,911$      Grimshaw Architects Whiting Turner Jun-20 Construction 85% Complete, Phase 1 SC 
Mar/20, Phase 2 SC Jun/20

UF-615 Electrical Substation 2 Cable and 
Switchgear Replacement

6,010,162$            4,825,000$         5,015,769$         RMF Engineering D E Scorpio Corporation Apr-20 Construction 80% Complete

UF-622 VET Med Central Energy Plant 
(ESCO)

25,000,000$         25,000,000$       25,000,000$     Siemens Industry, Inc., 
Building 
Technologies/I.C. 
Thomasson

Brentwood Company Jun-20 Construction 75% Complete

UF-643 Broward Hall Phase II Renovation 6,400,000$           5,300,000$         5,300,000$         Tekton Architecture  Oelrich Construction Aug-20 Construction 5% Complete
8  Total Construction Phase Projects 242,924,228$       157,366,300$     190,765,395$   

 
UAA-53 Football Facility Training Complex 59,961,700$         49,168,600$       49,168,600$      Hellmuth Obata & 

Kassabaum 
Parrish McCall 
Constructors Inc

Dec-21 60% Construction Documents Training 
Complex, Maintenance Building 
construction 75% complete

UF-200 University Public Safety Building 
(Police Department) 

26,000,000$         21,000,000$       21,000,000$      Schenkel & Shultz, Inc.  Ajax Building 
Corporation 

Mar-22 Conceptual Schematic Design

UF-373 UF-373 - FLMNH Special Collections 
Building (Alcohol Storage)

8,000,000$           6,500,000$         6,500,000$         Haskell  Haskell Nov-21 Conceptual Schematic Design

UF-623B Thermal Utilities Infrastructure 
(Museum Rd)

50,000,000$         41,630,000$       41,630,000$      Jacobs Engineering  CPPI TBD Phase 1 Design Complete, Phase 2 
Construction Documents

UF-623C Electrical Utilities Infrastructure 
(Substation)

45,050,000$         40,000,000$       40,000,000$      Jacobs Engineering  TBD TBD Advanced Schematic Design

UF-632 Data Science and Information 
Technology Building

135,000,000$       96,000,000$       97,200,000$      Bohlin Cywinski 
Jackson 

 Ajax Building 
Corporation 

Oct-22 Advanced Schematic Design

UF-638 Student Health Care Center Phase 2 
(Infirmary) 

26,000,000$         18,500,000$       18,500,000$      Walker Architects Inc  D E Scorpio Corporation TBD Conceptual Schematic Design

UF-640 Blueberry Research Facility 4,924,490$           3,500,000$         3,500,000$         Rowe Architects  TBD-BID TBD AE Selection

UF-641 East Campus Data Center Utility 
Upgrade

4,124,964$           3,500,000$         3,500,000$         TBD  TBD TBD Design Development

UF-642 SW Campus Transportation Road 
Improvement

9,400,000$           7,877,500$         7,877,500$         JB Professional Group  TBD TBD Advanced Schematic Design

UF-643 Broward Hall Phase II Renovation 6,400,000$           5,300,000$         5,300,000$         Tekton Architecture  Oelrich Construction Aug-20 Fast Track Design in progress
11 Total Design Phase Projects 374,861,154$       292,976,100$     294,176,100$   

UF-623D Central Energy Plant & Utilities 
Infrastructure

200,000,000$       170,315,000$     170,315,000$    Jacobs Engineering  TBD TBD Planning

UF-626 Powell University House 10,000,000$         8,200,000$         8,200,000$         TBD  TBD TBD AE Selection

UF Major Projects
Project Budget Construction Budget

University of Florida Board of Trustees
Construction Projects Update 

Unit: Planning, Design,  and Construction Division
Meeting Date: March 26, 2020
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Project  Substantial

Number Description Current Change          
Qtr.-1 Previous Current Change          

Qtr.-1 AE Contractor Completion Status

Project Budget Construction Budget

UF-644 Inner Road Surface Paving 
Improvements

5,000,000$           4,500,000$         4,500,000$         RMF Engineering  TBD TBD AE Contract Negotiations

UF-644A Inner Road Thermal Infrastructure 
Improvements

10,000,000$         9,000,000$         9,000,000$         RMF Engineering  TBD TBD AE Contract Negotiations

UF-644B Reitz Union Lawn Thermal 
Infrastructure Improvements

15,000,000$         13,500,000$       13,500,000$      RMF Engineering  TBD TBD AE Contract Negotiations

UF-645 Shealy Drive Parking Deck 3,000,000$           2,460,000$         2,460,000$         TBD  TBD TBD Facility Program Development

UF-657 Peabody Hall Dean of Students 
Renovation

3,985,500$           3,075,000$         3,075,000$         TBD  TBD TBD Facility Program Development

7 Total Planning Phase Projects 246,985,500$       211,050,000$     207,975,000$   

 
26 Construction , Design , Planning Phase Projects 864,770,882$       692,916,495$   

 
UF-649 Basic Sciences Building 1rst Floor 

Renovation
4,000,000$           3,075,000$         3,075,000$         Walker Architects Inc  D E Scorpio Corporation TBD Facility Program Development

UF-652 Biomedical Research Building 58,200,000$         44,900,000$       44,900,000$      TBD  TBD TBD Facility Program Development

UAA-53A Football Facility Training Complex 
Offsite Utility Infrastructure 
Improvements 

7,700,000$           7,700,000$         7,700,000$         Hellmuth Obata & 
Kassabaum 

Parrish McCall 
Constructors Inc

TBD Conceptual Schematic Design

UAA-60 Soccer Team Facility & Lacrosse 
Facility Improvements

7,100,000$           5,680,000$         5,680,000$         TBD  TBD TBD AE/CM Selection

UAA-62 Ben Hill Griffin Stadium Facility 
Upgrades

70,000,000$         62,000,000$       62,000,000$      TBD  TBD TBD Facility Program Development & Budget 
Confirmation

UF-654 New Honors Residential Building 175,500,000$       149,175,000$     149,175,000$    TBD  TBD TBD Facility Program Development & Bond 
Initiative

6 Total FCO Amendment Projects 322,500,000$       272,530,000$     272,530,000$   

32 Total Active Projects 1,187,270,882$    965,446,495$   

UF-608 Parking Garage XIV 31,700,000$          30,300,000$       29,645,754$      Davis Architects Brasfield & Gorrie LLC Feb-20 Post Occupancy

UF-619 Institute of Black Culture & Institute 
of Hispanic Latino Culture Facility

9,871,048$            6,850,000$         8,066,725$         DLR Group Foresight Construction 
Group

Nov-19 Post Occupancy

UF-634 UF JPI Wildlight 
Ambulatory/Medical Office Building - 
Yulee

30,817,898$         20,548,273$       20,548,273$     Greshem Smith Brasfield & Gorrie LLC Nov-19 Post Occupancy

FCO Amendment Projects  3/26/2020

Project & Construction Budget changes grouped by project # are as indicated below:

None this quarter.

Completed Projects Summary
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UF Board of  Trustees
UNIVERSITY of FLORIDA COMMITTEE on FACILITIES and CAPITAL INVESTMENTS

Minor Construction Projects – Activity Overview March 26, 2020
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PROJECT NAME PHASE
 PROJ
BUDGET 

 CONST
BUDGET SCDATE STATUS ORG

MP02632 0724 - Black Hall - Replace Domestic Water Piping Construction 841,530$           802,700$            05-15-2020 Construction proceeding - 90% PDC
MP02801 203 - Communicore - Design and Install Fan Walls in AHU- 2A and 2B Construction 1,952,282$        1,832,282$        05-01-2020 Construction proceeding - 95% PDC
MP03301 0341 - McGuire Center - 0111 - Replace Butterfly Exhibit Bridges Construction 115,000$           105,000$            05-06-2020 PO Requested PDC
MP03795 0026- Tigert Hall Re-Roof Construction 861,298$           807,000$            05-29-2020 Construction proceeding - 95% PDC
MP04052 Building 059 - MBI Upper roof(s) replacement Construction 1,833,148$        1,680,000$        05-02-2020 Construction proceeding - 20% PDC
MP04094 Bldg 0886 Welcome Ctr Business Affairs Suite & Gator One Remodel Construction 512,247$           442,822$            03-27-2020 Construction proceeding - 90% PDC
MP04118 0006- Bryan Hall Development, 232 loft, 217, 219, and 230 renovation Construction 16,160$             10,760$              05-29-2020 Phase I & II Construction proceeding - 30% PDC
MP04169 23 - Van Fleet Hall - A/C-VRF System Renovation and Parking Improvements Construction 1,514,950$        1,250,000$        06-30-2020 Construction proceeding - 95% PDC
MP04402 032- 0170/171 - Hub - International Center Lobby Remodel Construction 276,613$           234,145$            05-01-2020 Construction proceeding - 90% PDC
MP04458 Dental Tower D2-30- Office to Lab Renovation Construction 63,361$             54,000$              06-20-2020 PO Requested PDC
MP04464 UF IT Move to 800 Bldg on SW 2nd Ave (2nd floor) Construction 1,779,748$        1,555,325$        09-30-2019 Substantial completion PDC
MP04516 0004- Peabody Hall- 4th Floor Office & Conference Room Renovations Construction 220,562$           174,318$            05-01-2020 PO Requested PDC
MP04546 1147 - Eastside Clinic - Divert Water From Building Construction 25,000$             25,000$              03-27-2020 Construction proceeding - 95% PDC
MP04566 0689 - Library West - 2nd Floor East Wing Remodel Construction 718,180$           662,135$            04-24-2020 Construction proceeding - 95% PDC
MP04583 0158 - Yon Hall,  Circulation Areas Refresh Construction 167,751$           146,390$            04-10-2020 Phase I & II Construction proceeding - 30% PDC
MP04632 1041 - Sid Martin - Lab Control Upgrade Construction 113,984$           101,484$            08-28-2020 Construction Started PDC
MP04676 1041- Sid Martin Re-Roof Construction 277,604$           243,700$            03-23-2020 Construction proceeding - 75% PDC
MP04706 206 - BSB - Elevators Modernization 25 & 26 Construction 499,549$           466,411$            06-26-2020 PO Requested PDC
MP04783 0004- Peabody- Remodel Suite South wing third floor Construction 568,670$           436,016$            04-16-2020 Construction proceeding - 70% PDC
MP04810 Building 205 - Chilled Water Line Replacement Construction 420,780$           370,500$            05-01-2020 Construction Started PDC
MP04844 1375-CTRB- Remodel  Lobby 1231 Construction 154,398$           126,362$            05-29-2020 Construction proceeding - 15% PDC
MP04848 0005- Smathers Library - Processing Space Construction 36,500$             32,735$              04-24-2020 Construction proceeding - 95% PDC
MP04893 0026 - Tigert Hall Suite 302 Renovation UF Online Construction 952,606$           702,046$            07-31-2020 Construction Started PDC
MP04937 0316 - Southwest Recreation Center - Emergency Management Upgrades Construction 331,568$           328,285$            06-06-2020 Waiting on GMP PDC
MP04939 1379 - Aquatic Pathobiology - Chiller Replacement Construction 195,886$           156,901$            06-30-2020 Construction proceeding - 15% PDC
MP04940 0203 - Communicore - Brick Facade Repair, Exterior Foundation and Floor Construction 67,276$             57,525$              03-27-2020 Construction proceeding - 85% PDC
MP04945 0203- Communicore - Elevator Modernization (Units 203-15; 203-16) Construction 517,096$           473,596$            04-24-2020 PO Requested PDC
MP04947 1712 - Whitney Lab - Systems Analysis & Solution - Chiller Replacement Construction 112,460$           71,787$              06-30-2020 Construction Started PDC
MP04966 0689- Library West- Room 118 Remodeling Construction 260,614$           187,149$            07-03-2020 Waiting on GMP PDC
MP05010 0268 - Architecture Building - Gallery 222 Upgrades Construction 149,600$           124,838$            05-29-2020 Construction proceeding - 95% PDC
MP05050 0719 MSE 306,A,B,C,D - Demo wall between 306B/C, renovate all spaces Construction 80,228$             36,674$              03-15-2020 Construction proceeding - 95% PDC
MP05079 0042 CSE - Rm E209 - Add room to building HVAC and remodel for staffing Construction 20,835$             68,422$              03-31-2020 PO Requested PDC
MP05121 Building 0208 - Parking Garage X - Lighting and electrical upgrades. Construction 100,893$           100,000$            03-09-2020 Substantial completion PDC
MP05122 Innovation HUB - Renovate Rooms 140, 147, 150, 157, and 264 Construction 398,088$           192,047$            05-01-2020 Construction Started PDC
MP05158 0717 - Willard M. Fifield Hall Bus Shelter Construction 25,000$             25,000$              03-27-2020 Construction proceeding - 60% PDC
MP05231 Building 005 - Library Signage Construction 74,000$             67,677$              05-04-2020 Construction proceeding - 50% PDC
MP05277 0241 eVTOL Lab - New metal building to replace existing Construction 365,018$           345,500$            05-01-2020 PO Requested PDC
MP05304 1178 - Orthopaedics - 3rd & 4th Floor Remodel Construction 129,310$           114,830$            05-29-2020 Construction proceeding - 40% PDC
MP05363 Building 3260 - Ayers 4th Floor Renovation Construction 646,161$           575,653$            06-01-2020 Construction proceeding - 25% PDC
MP05395 Bldg 0038 Bryant Wall removal between room 130 and 130A Construction 22,411$             22,411$              04-23-2020 Construction Started PDC
MP05422 0184 Rhines 241 - Lab Renovation Construction 12,004$             10,911$              03-31-2020 Construction Started PDC
MP05518 Fraternity Row - Code Blue Phones Construction 210,500$           210,500$            05-04-2020 Construction proceeding - 15% PDC
MP05522 Bldg 0004 Peabody Ground Floor Remodel Construction 271,550$           242,000$            04-23-2020 Construction proceeding - 85% PDC
MP05539 Ayers 720 Building - Internal Audit Staff Renovation Construction 664,907$           537,784$            05-11-2020 Construction Started PDC
MP05605 Building 0030 - Rae O. Weimer Hall, 3208A-OFFICE SERVICE Construction 6,614$                2,421$                03-27-2020 Construction proceeding - 90% PDC
MP05637 1628 - ECOB - 3rd Floor Wall between IFAS / Pharmacy Construction 35,000$             35,000$              03-11-2020 Construction proceeding - 90% PDC
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MP05680 0018 - Infirmary - Office 0338 renovation Construction 15,101$             15,101$              05-22-2020 PO Requested PDC
MP05924 0024 Weil 253 - Divide current lab space into two lab spaces Construction 22,842$             20,623$              07-01-2020 PO Requested PDC
MP05941 0723 Chem 429 - Renovation of Suite into Single Room  (A,B) Construction 22,954$             20,731$              03-31-2020 Construction proceeding - 20% PDC
MP05985 0724 Black Hall 412 - Renovation of Office Construction 5,960$                5,417$                03-13-2020 Construction proceeding - 10% PDC
MP06017 0033 NEB 138 - Add Chair Rail and Paint Conference Room Construction 2,800$                2,544$                02-29-2020 Construction proceeding - 50% PDC
MP06018 0722 LAR 139 - Add black out Blinds to Lab Space Construction 3,345$                3,345$                03-31-2020 PO Requested PDC
MP06080 0184 Rhines 264 - New Flooring and Paint Construction 3,456$                3,456$                03-31-2020 PO Requested PDC
MP06112 0024 Weil - Blind Installation on the 3rd/4th Floors for ISE Construction 3,862$                3,862$                03-31-2020 PO Requested PDC
MP3622 3906 - Ribera House - Ribera Yard Landscape Phase I Construction 347,624$           310,063$            02-20-2020 Construction proceeding - 75% PDC
UAA-55 Locker Room HVAC Upgrades Construction 310,000$           266,000$            05-25-2018 Construction proceeding - 95% PDC

Construction Count 56 19,356,885$      16,899,183$      
MP00213 Building 689 - Library West Colonnade Renovation Design 1,795,000$        1,620,000$        06-01-2021 100% CDs PDC
MP02762 Building 0212 - Room 1203 Simulation & Learning Lab Design 2,277,066$        1,901,407$        12-21-2020 100% CDs PDC
MP03367 Building 1379 - Aquatics Saltwater Loop - Saltwater Temp Control System9 Design 44,400$             40,000$              07-01-2020 100% CDs PDC
MP03849 Building 027 - Public Safety UPD Building Assessment Design 201,764$           135,513$            04-01-2021 Design proceeding PDC
MP03957 024 -  Weil Hall 5th floor HVAC and East Renovation Design 1,311,249$        1,208,304$        08-31-2020 100% CDs PDC
MP04009 Building 308 - Temporary Gallery Renovation Design 400,000$           354,000$            08-17-2020 Design Development PDC
MP04011 Building 308 - Powell Hall - Rainforest landscape lighting area redesign. Design 250,000$           225,000$            07-01-2020 100% CDs PDC
MP04056 Building 059 - Renovate L1 labs131-168 into open lab space. Design 1,953,000$        1,800,000$        08-01-2020 Design proceeding PDC
MP04093 UF Veterinary Medicine and FWC Pathology Laboratory Building Design 2,376,052$        1,890,000$        02-27-2021 Design Development PDC
MP04267 1178 - Orthopaedics - 4206 - Radiology Renovation Design 1,209,110$        1,123,500$        07-01-2020 50% CDs PDC
MP04307 0059-McKnight-L5-135 ACS Equipment Upgrades Design 2,118,529$        1,801,500$        04-27-2020 Design proceeding PDC
MP04367 92 - Physics - Room B002. Design 1,500$                125,000$            03-27-2020 100% CDs PDC
MP04426 F029 - Greek Monuments - Reitz Union Lawn Design 350,000$           285,778$            06-26-2020 Design proceeding PDC
MP04488 0269 - Fine Arts D - 334 - Air Handling Unit Replacement Design 391,404$           342,004$            08-28-2020 100% CDs PDC
MP04515 0030 - Weimer Hall - 1205 - ADA Unisex Restroom Remodel Design 43,360$             35,500$              04-03-2020 100% CDs PDC
MP04592 0092 - Physics Building - Phase 2, Replace Flat Membrane Design 1,800,000$        1,677,300$        08-04-2020 100% CDs PDC
MP04594 Building 005 - Smathers- South End Envelope Repair, Judaica Suite area. Design 682,500$           615,500$            06-01-2020 100% CDs PDC
MP04600 0100- Williamson Hall- Auditorium Renovations Design 717,980$           613,636$            08-28-2020 100% CDs PDC
MP04651 0001 - University Auditorium - Building Envelope Analyses Design 33,800$             10,000$              03-27-2020 Design proceeding PDC
MP04667 Building 0308 - Powell Hall (FLMNH), 0130-EXHIBITION NW Design 1,888,000$        1,800,000$        06-08-2020 Design proceeding PDC
MP04668 Building 0308 - Powell Hall (FLMNH), 0140-EXHIBITION SW Design 1,246,000$        1,200,000$        12-28-2020 Design proceeding PDC
MP04677 0747- Bartram Hall- ADA Unisex Restroom Design 95,810$             79,050$              04-03-2020 100% CDs PDC
MP04688 1018-Courtelis Equine- Lecture Hall VE104A & B Design 173,333$           138,852$            08-14-2020 100% CDs PDC
MP04789 0267-Turlington Hall - Firehouse Subs & Jamba Juice Design 734,953$           665,300$            09-30-2020 Design proceeding PDC
MP04805 0212 - HPNP -  G186  -  ADA Unisex Restroom Remodel Design 86,850$             72,250$              04-08-2020 100% CDs PDC
MP04827 0723- Chemical Engineering Building Repair Design 123,805$           63,000$              08-28-2020 Design proceeding PDC
MP04860 0686 - J. Wayne Reitz Union - Elevator Upgrades/ S. Terrace Renovations Design 850,000$           806,015$            05-29-2020 100% CDs PDC
MP04890 0686 - J. Wayne Reitz Union, 2380A- Grand Ballroom Renovation Design 1,767,500$        1,661,500$        01-31-2021 100% CDs PDC
MP04956 0030 - Weimer Hall - Roof Replacement (Section 10) Design 707,000$           620,000$            06-05-2020 100% CDs PDC
MP04959 0038 - Bryant Space Science Ctr - Roof Replacement (Section 6) Design 85,750$             65,000$              04-24-2020 Design proceeding PDC
MP04960 0269 - Fine Arts D - Roof Replacement (Section 3) Design 62,000$             40,000$              06-26-2020 100% CDs PDC
MP05009 Animal Sciences Parking Design 527,183$           401,000$            07-31-2020 Advanced Schematic PDC
MP05017 0059 - Mcknight Brain Institute, LG-114B MRI Replacement Design 395,281$           310,000$            04-01-2020 Design proceeding PDC
MP05023 0429 - Telecommunications - Transition to Security Offices Design 692,304$           596,599$            08-28-2020 Design proceeding PDC
MP05130 0070 NRF 283 - Renovation of Conference Room Design 1,669$                1,669$                04-30-2020 Bid Documents PDC
MP05211 0030 - Weimer Hall - Security Upgrades Design 66,622$             59,022$              05-29-2020 100% CDs PDC
MP05284 0688 Sisler Hall - Engineering Assessment and Fume Hood Installation Design 51,988$             41,556$              08-28-2020 Design proceeding PDC
MP05285 203 - Communicore - AHU Replacements Design 846,390$           776,410$            11-27-2020 Bid Documents PDC
MP05421 Building 267 - Building envelope moisture intrusion analysis. Design 24,000$             24,000$              03-27-2020 Design proceeding PDC
MP05517 CERHB - Security Cameras Design 10,000$             10,000$              04-01-2020 Project in planning PDC
MP05596 0634 - NSB - 5th Floor iClassroom Remodel Design 400,167$           339,519$            05-31-2020 100% CDs PDC
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MP05635 226/771 SMMRL - Design and Install New Exhaust System for Furnaces Design 11,450$             11,450$              04-30-2020 50% CDs PDC
MP05815 Building 1377 - Emerging Pathogens BSL3 Lab Reverification Design 36,100$             20,000$              07-01-2020 Project in planning PDC
MP05837 1017 CVM E-Power Study Design 45,000$             45,000$              04-04-2020 Project in planning PDC
MP05899 0203 - Communicore, C1-140,141,142,142A-Food Facility Service-Renovation Design 545,000$           441,500$            10-30-2020 Design proceeding PDC
MP05920 0723 Chem 425 - Office Renovation Design 3,827$                3,479$                05-31-2020 Bid Documents PDC
MP05976 0723 CHE 433 - Add Exhaust Port to Existing Exhaust Duct Work Design 2,640$                2,640$                03-31-2020 Bid Documents PDC
MP05995 PK Yonge Sewer Repair Design 234,782$           214,782$            TBD Project in planning PDC
MP06002 0724 BLA 411 - Electrical/Gas Line Work in Research Lab Design 3,166$                3,166$                03-31-2020 Bid Documents PDC
MP06055 Building 445 - SMSB M4-40 Suite Renovation incl M4-23 Design 1,013,003$        844,000$            04-20-2021 Design proceeding PDC
MP06120 0720 MAEB 300 - Raise Lights in Research Lab Design 3,895$                3,895$                03-13-2020 Bid Documents PDC
MP06142 Whitney Flood Plank and Cistern Upgrade Design 585,336$           498,007$            08-28-2020 Design Development PDC

Design Count 52 31,277,517$      27,662,602$      
Planning Count 51 16,620,833$      14,519,048$      
Quick Response Count 330 7,826,732$        6,871,827$        

PDC Minor Projects Totals 381 75,081,967$      65,952,661$      
IF017026 B0549 - Headhouse (CAP) Construction 233,442$           233,442$            12-04-2019 Construction Started IFAS
IF017070 B1850 - Renovate Hotel (CAP) Construction 130,618$           130,618$            TBD Construction Started IFAS
IF017087 B0495 - Renovate Labs (EXP) Construction 209,464$           209,464$            01-27-2020 Project complete IFAS
IF018054 S6800 - Replace minor BAS Systems (EXP) Construction 338,500$           338,500$            TBD Construction Started IFAS
IF018060 S0001- Repair roofs per thermo imaging (EXP) Construction 100,000$           100,000$            TBD Construction Started IFAS
IF018065 B5001 - Replace roof / replace doors (CAP) Construction 81,850$             81,850$              TBD Construction proceeding - 95% IFAS
IF018066 B7305 - Replace chiller equipment (CAP) Construction 550,000$           550,000$            TBD Construction Started IFAS
IF018098 B8279 - Research Lab (CAP) Construction 799,528$           799,528$            TBD Construction proceeding - 10% IFAS
IF018102 B8333 - Equipment Storage (CAP) Construction 445,480$           445,480$            TBD Construction Started IFAS
IF018111 S0001 - Grove relocation and infrastructure (Baseball) (CAP) Construction 954,522$           954,522$            TBD Construction Started IFAS
IF018119 B1190 - Equipment Storage (CAP) Construction 255,000$           255,000$            03-02-2020 Project complete IFAS
IF018120 B0927 -  Storage bldg (CAP) Construction 215,000$           215,000$            03-02-2020 Project complete IFAS
IF018124 B1132 - Chemical/Fertilizer Mix/Load (CAP) Construction 220,861$           220,861$            TBD Construction Started IFAS
IF018127 B0459 - Renovate for -80 Equipment room (EXP) Construction 225,000$           225,000$            02-24-2020 Project complete IFAS
IF018131 B7135 - Renovate Labs (CAP) Construction 774,460$           774,460$            TBD Construction proceeding - 10% IFAS
IF018132 B7167 - Upgrade ADA restroom (EXP) Construction 60,000$             60,000$              TBD Construction Started IFAS
IF018142 B1400 - Horticulture Garden Facility (CAP) Construction 60,000$             60,000$              06-01-2020 Construction Started IFAS
IF018143 B0154 - Renovate Research Lab (Barber) (CAP) Construction 179,000$           179,000$            03-02-2020 Project complete IFAS
IF018145 B7758 -Graduate Residence (CAP) Construction 305,049$           305,049$            TBD Construction Started IFAS
IF018156 B9217 - Renovate Pavilion, (CAP) Construction 500,000$           500,000$            TBD Construction Started IFAS
IF018166 Agronomy Archer Road Complex - Design Only (339,344,345,350) (EXP) Construction 580,000$           580,000$            TBD Construction Started IFAS
IF018168 B0717 - Renovate several offices (EXP) Construction 64,459$             64,459$              02-11-2020 Project complete IFAS
IF019003 B2260 - Security Cottage Renovations (CAP) Construction 6,290$                6,290$                04-04-2020 PO Requested IFAS
IF019006 S1101 - Upgrade irrigation and drainage (EXP) Construction 61,756$             61,756$              01-21-2020 Project complete IFAS
IF019009 B8426 - Relocate grinding room (EXP) Construction 100,000$           100,000$            TBD Project complete IFAS
IF019011 B5002 - Replace roof (CAP) Construction 6,525$                6,525$                TBD Construction Started IFAS
IF019013 B1291 - Install outdoor autoclave (EXP) Construction 91,000$             91,000$              TBD Construction Started IFAS
IF019025 S320 - Michael - Marianna minor bldg / site repairs (EXP) Construction 197,210$           197,210$            TBD Construction Started IFAS
IF019034 B5028 - Replace Chiller (CAP) Construction 400,000$           400,000$            TBD Construction Started IFAS
IF019035 B0920 - Pump House (CAP) Construction 108,815$           108,815$            TBD Construction Started IFAS
IF019036 B0631 - Replace counter top/sink and paint (EXP) Construction 10,541$             10,541$              TBD Construction Started IFAS
IF019037 B0460 & B0544 - Renovate Bathrooms / Replace Windows (EXP) Construction 147,000$           147,000$            TBD Construction Started IFAS
IF019038 B7745,B7759,B7760 Pump House(s) (CAP) Construction 15,244$             15,244$              03-03-2020 Project complete IFAS
IF019048 S0001 - Entomology Site Improvements (EXP) Construction 50,000$             50,000$              TBD Construction Started IFAS
IF019051 B0711 - Renovate Growth Chambers (CAP) Construction 500,000$           500,000$            TBD Construction Started IFAS
IF019053 B8006 - Peanut Barn - Addition (CAP) Construction 121,690$           121,690$            TBD Construction Started IFAS
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IF019057 S0001 - Sanitary Improvement for Agronomy Complex (EXP) Construction 20,000$             20,000$              TBD Construction Started IFAS
IF019058 S0108 - Irrigation, and Fence (EXP) Construction 92,589$             92,589$              TBD Construction Started IFAS
IF019059 B8013 - Repair bldg (CAP) Construction 80,000$             80,000$              05-31-2019 Construction Started IFAS
IF019062 B7716 - Building Repairs & Roof Replacement (CAP) Construction 49,233$             49,233$              TBD Construction Started IFAS
IF019063 B7717 - Building Repairs (CAP) Construction 41,291$             41,291$              TBD Construction Started IFAS
IF019064 B7722 - Building Repairs (CAP) Construction 40,874$             40,874$              01-21-2020 Project complete IFAS
IF019066 B0484 - Installation of generator (EXP) Construction 6,500$                6,500$                TBD Construction Started IFAS
IF019069 S4801- Cargo container installation (EXP) Construction 50,000$             50,000$              TBD Construction Started IFAS
IF019074 B1266 - Repair & Replace Components (CAP) Construction 54,071$             54,071$              TBD Construction Started IFAS
IF019075 B0128 - Remodel (EXP) Construction 12,760$             12,760$              01-21-2020 Project complete IFAS
IF019077 B0495 & 496 Renovate offices (EXP) Construction 36,300$             36,300$              TBD Construction Started IFAS
IF019079 B7529, 7530, 7531 Greenhouse Repairs (EXP) Construction 8,500$                8,500$                03-09-2020 Project complete IFAS
IF020001 4-H Camp - B9321 & 9317 Repair BLdgs (EXP) Construction 28,000$             28,000$              TBD Construction Started IFAS
IF020002 B5235 Repair shade house Construction 14,000$             14,000$              TBD Construction Started IFAS
IF020007 B9318 - HVAC Replacement (CAP) Construction 35,000$             35,000$              TBD Construction Started IFAS
IF020010 B0475 - Replace Cooling Equipment in coolers (EXP) Construction 75,000$             75,000$              TBD Construction Started IFAS
IF020011 B0685 Chiller and Boiler Replacement (CAP) Construction 40,000$             40,000$              TBD Construction Started IFAS
IF020012 B8278 - New Shade House (CAP) Construction 22,355$             22,355$              TBD Construction Started IFAS
IF020013 B8277 - New Greenhouse (CAP) Construction 63,853$             63,853$              TBD Construction Started IFAS
IF020014 B0459 - Install large Fan (EXP) Construction 15,000$             15,000$              TBD Construction Started IFAS
IF020015 B0717 - Relocation of Hot Water System (EXP) Construction 40,000$             40,000$              TBD Construction Started IFAS
IF020017 B8235 - Asbestos Abatement (EXP) Construction 18,632$             18,632$              TBD Project complete IFAS
IF020021 B1334 - Parlor Water Proofing (EXP) Construction 15,000$             15,000$              TBD Construction Started IFAS
IF020022 S6800 - Fire Monitoring Improvements (EXP) Construction 100,000$           100,000$            TBD Construction Started IFAS
IF020028 B8706 - Move Walk-in Cooler (EXP) Construction 20,000$             20,000$              TBD Construction Started IFAS
IF020033 B4022 - Roofing Study (EXP) Construction 20,000$             20,000$              TBD Construction Started IFAS
IF020037 B8325 - New Demonstration Building (CAP) Construction 176,952$           176,952$            TBD Construction Started IFAS
IF020038 4H Camps - Maintenance around FL Construction 94,000$             94,000$              TBD Construction Started IFAS
IF020040 B0498 - Renovate Office Space (EXP) Construction 25,000$             25,000$              TBD Construction Started IFAS
IF020041 B8120 - New Field Support Bldg (CAP) Construction 12,834$             12,834$              TBD Construction Started IFAS
IF020042 B5234 - Repair Shade House (CAP) Construction 11,682$             11,682$              TBD Construction Started IFAS
IF020046 B0483 -  Roof Repair (CAP) Construction 5,000$                5,000$                01-27-2020 Project complete IFAS
IF020048 B7711 New Picnic Shelter Construction 10,064$             10,064$              TBD Construction Started IFAS
IF020056 B9216 & 9232 - Replace Maintenance Shop (CAP) Construction 50,000$             50,000$              TBD Construction Started IFAS
IF020061 B0459 - Renovate Room 243 (EXP) Construction 37,766$             37,766$              TBD Construction Started IFAS
IF020066 B9635 Replace Maintenance Shop B9627  with B9635 (CAP) Construction 50,000$             50,000$              TBD Construction Started IFAS

Construction Count 72 10,570,562$      10,570,562$      
IF018121 B8480 - Field Research Support Bldg. (CAP) Design 173,084$           173,084$            TBD Design proceeding IFAS
IF019005 B1851 - Build-out of 3rd floor (CAP) Design 31,850$             31,850$              TBD Design proceeding IFAS
IF019033 B0885 - Replace HVAC system - Design (CAP) Design 40,000$             40,000$              TBD Construction Started IFAS
IF020004 B5225 - New Balm Greenhouse Design 1,100,000$        1,100,000$        TBD Design proceeding IFAS
IF020009 B7499 - Renovate Suite (EXP) Design 24,655$             24,655$              TBD Design proceeding IFAS
IF020016 B0981 - Relocation of Boiler Vents (EXP) Design 5,000$                5,000$                TBD Design proceeding IFAS
IF020019 S6101 - Master Site & Storm Water Improvement (EXP) Design 15,000$             15,000$              TBD Design proceeding IFAS
IF020023 B0717 - Re-commissioning of Fifield Hall (EXP) Design 50,000$             50,000$              TBD Design proceeding IFAS
IF020027 S0109 - Manure Management (CAP) Design 300,000$           300,000$            TBD Design proceeding IFAS
IF020035 B7915 - Greenhouse Replacement (CAP) Design 350,000$           350,000$            TBD Design proceeding IFAS
IF020047 B8456 - Rearing Room (EXP) Design 25,000$             25,000$              TBD Design proceeding IFAS
IF020049 B0499 - Renovate rm 0224 Design 75,000$             75,000$              TBD PO Requested IFAS
IF020050 B0459 - Cooler Feasibility Study (EXP) Design 15,000$             15,000$              TBD Design proceeding IFAS
IF020053 B1222 - Electrical & HVAC Modifications (EXP) Design 10,650$             10,650$              TBD Design proceeding IFAS
IF020055 B9219 Demo & B9212 Replace Manager's Residence (CAP) Design 250,000$           250,000$            TBD Design proceeding IFAS
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IF020057 S4602 Timpoochee Seawall Repair (EXP) Design 35,000$             35,000$              TBD Design Development IFAS
IF020065 B0712 - Update Ventilation for Room 2B (CAP) Design 45,500$             45,500$              TBD Design proceeding IFAS

Design Count 17 2,545,739$        2,545,739$        
Planning Count 11 792,423$           792,423$            

IFAS Minor Projects Totals 100 13,908,724$      13,908,724$        
HS20501 Tanglewood 0538 (AKA 2901) Roof Replacement Construction 100,000$           100,000$            07-30-2020 Construction Started HOUSING
HS20502 Jennings Central Reroof Construction 58,609$             58,609$              01-16-2020 Project complete HOUSING
HS20503 Springs Bldg. 1085 and 1086 Roof Replacement Construction 112,000$           112,000$            08-01-2020 Construction Started HOUSING

Construction Count 3 270,609$           270,609$            
HS19502 Beaty Commons Roof Replacement Design 363,500$           363,500$            06-27-2020 100% CDs HOUSING
HS20504 Riker Window Replacement Design 450,000$           450,000$            07-31-2020 100% CDs HOUSING

Design Count 2 813,500$           813,500$            
Planning Count 1 125,000$           125,000$            

Housing Minor Projects Totals 6 1,209,109$        1,209,109$          
MP05209 1017 V1-101 Classroom LED Lighting Construction 18,000$             18,000$              11-19-2019 Construction Started FS
MP05241 Bldg 0038 Bryant Lobby Construction 90,000$             90,000$              01-16-2020 Construction Started FS
MP05242 Bldg 0261 Emerson carpet and re-lamp of main lobby Construction 102,500$           102,500$            01-08-2020 Construction Started FS
MP05243 Bldg 0448 Century Tower Exterior Light Fixtures Construction 80,000$             80,000$              TBD Construction Started FS
MP05244 Bldg 0001 Univ. Auditorium remodel main room and stage area Construction 350,000$           350,000$            01-08-2020 Construction Started FS
MP05245 Bldg 0655 Little remodel restroom 337 Construction 210,000$           210,000$            TBD Construction Started FS
MP05246 Bldg 0009 Leigh Hall Corridor Painting and Flooring Construction 135,000$           135,000$            01-08-2020 Construction Started FS
MP05247 Bldg 0634 Nuclear Sciences Lobby Construction 112,500$           112,500$            12-19-2019 Construction Started FS
MP05248 Bldg 0028 Chemistry Corridors Construction 60,000$             60,000$              01-08-2020 Construction Started FS
MP05249 Bldg 0655 Little Classroom renovation Construction 128,000$           128,000$            01-08-2020 Construction Started FS
MP05252 Bldg 0655 Little Lecture Halls Construction 232,000$           232,000$            01-08-2020 Construction Started FS
MP05253 Bldg 0267 Turlington First floor painting and exterior painting Construction 15,000$             15,000$              12-19-2019 Construction Started FS
MP05254 Bldg 0588 Usler Hall Window paint and re-glaze and floor refinishing Construction 58,000$             58,000$              01-08-2020 Construction Started FS
MP05256 Bldg 0267 Turlington restroom renovation rooms 1329, 1333 Construction 53,000$             53,000$              01-08-2020 Construction Started FS
MP05258 Bldg 0749 Psychology Corridor paint, flooring and lighting and Storefront Construction 80,000$             80,000$              01-08-2020 Construction Started FS
MP05259 Bldg 0111 Dauer Exterior Doors and Lighting, interior lighting Construction 12,000$             12,000$              01-08-2020 Construction Started FS
MP05260 Bldg 0008 Keene Flint flooring, paint, lighting & Seating room 0050 Construction 50,000$             50,000$              01-08-2020 Construction Started FS
MP05261 Bldg 0012 Rolfs Corridor paint, flooring and lighting Construction 62,500$             62,500$              01-08-2020 Construction Started FS
MP05262 Bldg 0267 Turlington Lecture Halls rooms 1105 & 1101 Construction 192,500$           192,500$            01-08-2020 Construction Started FS
MP05266 Bldg 0203 room CG-024 Renovation Construction 20,000$             20,000$              12-19-2019 Construction Started FS
MP05267 Bldg 0203 Communicore Classroom C2-233 Construction 65,000$             65,000$              10-24-2019 Construction proceeding - 55% FS
MP05268 Bldg 0201 Academic Res. Bldg Window Repair Founders Gallery Construction 35,000$             35,000$              12-13-2019 Construction Started FS
MP05269 Bldg 0203 Communicore CG-016 Restroom Renovation Construction 80,000$             80,000$              12-19-2019 Construction Started FS
MP05270 Bldg 0445 Restroom Renovation Construction 540,000$           540,000$            12-19-2019 Construction Started FS
MP05271 Bldg 0212 HPNP Auditorium Flooring Construction 75,000$             75,000$              01-03-2020 Construction Started FS
MP05273 Bldg 0145 Wauburg restroom renovation Construction 20,000$             20,000$              11-13-2019 Construction Started FS
MP05275 Bldg 0018 Infirmary window paint and re-glaze Construction 80,000$             80,000$              10-24-2019 Construction Started FS
MP05283 Bldg 0203 Communicore ground Floor entry flooring Construction 11,000$             11,000$              12-19-2019 Construction Started FS
MP05300 Bldg 0022 Carleton Exterior lignting and door painting Construction 21,000$             21,000$              10-24-2019 Construction Started FS
UT00180 Steam Manhole Remediation and Repair at HPNP (Building 212) Construction 330,000$           300,000$            06-15-2020 Construction Started FS
UT00187 WRF Capital Asset Replacements Construction 225,000$           200,000$            08-31-2018 PO Requested FS
UT00198 Lighting upgrades in support of Campus Wide Security Master Plan Construction 1,600,002$        1,600,002$        02-01-2019 Construction proceeding - 30% FS
UT00209 NorthEast Steam Manhole Investigation Construction 205,001$           205,001$            03-30-2019 Design proceeding FS
UT00220 Gator Dining Manhole 3D4-5 Rehabilitation Construction 1,320,000$        1,270,000$        04-30-2019 Construction proceeding - 95% FS
UT00223 Orthopedics electrical transition from overhead to underground Construction 156,000$           150,000$            04-30-2018 Project complete FS
UT00224 1070 WRF Headworks Mechanical Screen Replacement Construction 640,000$           640,000$            04-30-2019 PO Requested FS
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UT00232 Transformer Modifications West Sorority Construction 100,000$           95,000$              02-01-2019 Construction proceeding - 70% FS
UT00234 BLDG 0099 - Microkelvin Lab (#99) Electric Service Connection Replacement Construction 100,000$           100,000$            TBD Construction proceeding - 70% FS
UT00236 WRF System Upgrades/Improvements - Chlorine Contact Chamber Construction 180,000$           160,000$            03-01-2020 Substantial completion FS
UT00237 Underground Electrical Service Extension - Fifield Temp Parking Lot Construction 150,000$           150,000$            TBD Construction proceeding - 95% FS
UT00244 MH-3D3-35 University Auditorium Steam Manhole Repair Construction 121,000$           121,000$            TBD Project complete FS
UT00245 MH-3C3-14 HPNP Northeast Steam Manhole Repair Construction 115,402$           115,402$            TBD Project complete FS
UT00248 MH-3D4-61 Gator Dining Steam Manhole Repair Construction 122,135$           122,135$            TBD Project complete FS
UT00250 MH-3D2-23 Anderson Steam Manhole Repair Construction 150,000$           150,000$            07-10-2019 Project complete FS
UT00275 MH-3D3-75 Dauer Steam Manhole Repair Construction 225,000$           225,000$            08-17-2019 Project complete FS
UT00282 MH-3D4-57 Pugh Hall Steam Manhole Repair Construction 200,000$           175,000$            TBD Project complete FS
UT00284 Rabon Chiller Plant - Energy Management, Control System Modernization & Ser Construction 55,000$             55,000$              04-30-2020 Construction proceeding - 75% FS
UT00285 Weil Chiller Plant - Energy Management and Control System Modernization Construction 45,000$             45,000$              04-30-2020 Construction proceeding - 75% FS
UT00286 McCarty Chiller Plant - Energy Management and Control System Modernization Construction 50,000$             50,000$              04-30-2020 Construction proceeding - 75% FS
UT00318 WWTP Clarifier Column Bearing Replacement Construction 171,000$           171,000$            03-28-2020 Construction Started FS

Construction Count 50 9,248,540$        9,087,540$        
UT00166 PPD Compound & Building 700 Transformer Replacement Design 96,000$             90,000$              TBD Design proceeding FS
UT00169 Steam and Chilled Water Distribution Details and Standards Design 95,000$             95,000$              TBD Design proceeding FS
UT00175 Waste Water Treatment Plant Legacy Controller Upgrade Design 475,000$           400,000$            TBD 100% CDs FS
UT00186 Reclaimed Water / Irrigation Hydraulic Model & Master Plan Design 200,000$           200,000$            TBD Design proceeding FS
UT00190 Upgrade traffic signals at Gale Lemerand and Stadium Road Design 580,604$           517,199$            TBD 100% CDs FS
UT00207 SouthEast and Central Campus Steam Manhole Investigation Design 205,000$           205,000$            TBD Design proceeding FS
UT00208 North Central Steam Manhole Evaluation Design 205,001$           205,001$            TBD Design proceeding FS
UT00218 Newell Road Steam Line Replacement Design 1,940,003$        1,800,003$        TBD Design proceeding FS
UT00239 Campus Lift Stations and Force Main Condition Assessment Design 150,000$           150,000$            10-30-2020 Design proceeding FS
UT00253 Matherly Hall Drainage Improvement Study Design 175,000$           175,000$            09-30-2020 Design Development FS
UT00254 Museum Road Corridor - Topographic Survey for Stormwater Design 150,000$           150,000$            08-23-2020 Design proceeding FS
UT00272 Lake Alice Master Drainage Permit Renewal Design 150,000$           150,000$            06-01-2022 Design proceeding FS
UT00296 UF Vet Med Building Secondary Pumps & Controls Design 245,000$           245,000$            07-31-2020 Design proceeding FS
UT00307 Reclaimed Water Booster Pump Station VFD Design 150,000$           150,000$            08-25-2020 50% CDs FS
UT00316 WWTP Master Plan Design 192,000$           192,000$            02-27-2021 Design proceeding FS

Design Count 15 5,008,608$        4,724,203$        
Planning Count 51 9,616,613$        9,391,613$        

Facilities Services Minor Projects Totals 116 23,873,761$      23,203,356$        

Grand Total 114,073,561$   104,273,850$    
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COMMITTEE ON GOVERNANCE, GOVERNMENT RELATIONS  
AND INTERNAL AFFAIRS 

AGENDA 

Thursday, March 26, 2020 
~3:00 p.m. 

President’s Room 215B, Emerson Alumni Hall 
University of Florida, Gainesville, FL 

 
Committee Members:  
Rahul Patel (Chair), James W. Heavener, Morteza Hosseini, Thomas G. Kuntz, Jason J. Rosenberg, 
Anita G. Zucker 
 

1.0 Call to Order and Welcome ...................................................................... Rahul Patel, Chair  
 
2.0 Verification of Quorum ...................................................................... Vice President Liaison 
 
3.0 Review and Approval of Minutes .............................................................. Rahul Patel, Chair 
 September 6, 2019 
 November 26, 2019 
 December 6, 2019 
 March 11, 2020 
 
4.0 Action Items .............................................................................................. Rahul Patel, Chair 
 GGRIA1 Governance Standards Amendments.……..………………………………Rahul Patel, Chair 

a. Provost Fund Protocols 
b. Naming Policy Amendment 

 GGRIA2 UF Regulations .............................. Amy Hass, Vice President and General Counsel  
a. UF-1.011 Disclosure and Regulation of Outside Activities and Financial Interests  
b. UF-1.200 Benefits, Retirement Programs, Employment Services and Holidays 
c. UF-1.201 Leaves 
d. UF-3.006 Traffic and Parking; Definitions 
e. UF-3.014 Traffic and Parking; Fine Schedule and Notice of Regulation Repeal 
f. UF-3.050 Finance and Administration; Performance Appraisals 

  

GGRIA3 DSO Appointments ...................................................................... Rahul Patel, Chair 
 GGRIA4 Election of Chair and Vice Chair……………………………………………..Rahul Patel, Chair  
  
5.0 Discussion Item 
 5.1 Legislative Update ........... Mark Kaplan, Vice President for Government & Community           
                    Relations 
  
6.0 Adjourn ..................................................................................................... Rahul Patel, Chair 581/810
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COMMITTEE ON GOVERNANCE, GOVERNMENT RELATIONS, AND INTERNAL 
AFFAIRS 

Meeting Minutes 
September 6, 2019 

President’s Room 215B, Emerson Alumni Hall 
University of Florida, Gainesville, FL  

Time Convened: 12:31 p.m. 
Time Adjourned: 1:00 p.m.  

 
Committee and Board members present:  
David L. Brandon, James W. Heavener, Morteza Hosseini (Board Chair), Leonard H. Johnson, 
Thomas G. Kuntz (Board Vice Chair), Michael C. Murphy, Daniel T. O’Keefe, Rahul Patel, Marsha 
D. Powers, , Jason J. Rosenberg, , Robert G. Stern, Ray G. Thomas, , Anita G. Zucker 
  
Others present were:  
W. Kent Fuchs, President; Winfred Phillips, Executive Chief of Staff; Joseph Glover, Provost and 
Senior Vice President for Academic Affairs; Charlie Lane, Senior Vice President and Chief 
Operating Officer; Amy Hass, Vice President and General Counsel; Elias Eldayrie, Vice President 
and Chief Information Officer; Zina Evans, Vice President for Enrollment Management and 
Associate Provost; Antonio Farias, Chief Diversity Officer and Senior Advisor to the President; Jodi 
Gentry, Vice President for Human Resources; Edward Jimenez, Chief Executive Officer for UF 
Health Shands; Mark Kaplan, Vice President for Government and Community Relations and 
University Secretary; Michael McKee, Vice President and Chief Financial Officer; Thomas Mitchell, 
Vice President for Advancement; David Nelson, Senior Vice President for Health Affairs and 
President of UF Health; David Norton, Vice President for Research; Nancy Paton, Vice President 
for Strategic Communications and Marketing; Jack Payne, Senior Vice President for Agriculture 
and Natural Resources; Curtis Reynolds, Vice President for Business Affairs and members of the 
University of Florida Community. 
 
1.0 Verification of Quorum 
Vice President Amy Hass verified a quorum with all members present. 
 
2.0 Call to Order and Welcome 
Committee Chair Rahul Patel welcomed everyone in attendance and called the meeting to order 
at 12:31 p.m. 
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3.0 Review and Approval of Minutes 
Committee Chair Patel asked if there were any additions and/or corrections to the minutes.  
Hearing none, he asked for a motion to approve the minutes from the June 3, 2019, June 6, 2019, 
July 17, 2019, and August 16, 2019 meetings, which was made by Board Chair Hosseini and a 
second by Trustee Rosenberg.  Committee Chair Patel asked for further discussion, after which 
he asked for all in favor of the motion and any opposed, and the motion was approved 
unanimously.   
 
4.0 Discussion  
Committee Chair Patel reviewed the following discussion items. 
 
4.1    Naming Policy Update 
Committee Chair Patel stated that Vice President Tom Mitchell has reviewed the draft naming 
policy and guidelines with the Foundation Executive Board and the senior development 
representatives of all colleges and units.  We intend to have the policy ready for BOT action at 
the December board meeting. 
 
4.2    Legislative Recommendations/Best Practices Memo Update 
Committee Chair Patel reminded the board that the legislative recommendations and best 
practices memo have been discussed on the June, July and August calls and provided the BOT 
with a lined memo.  They have updated our Governance Standards to reflect recommendations. 
We are continuing to work with the BOG as they put together processes and guidance under 
the new legislation, and we will continue to update the committee and Board as we make 
progress on that front.  

 
4.3   DSO Review Update 
Committee Chair Patel gave the following DSO updates:   

 Citrus DSO - We discussed our progress with the Citrus DSO during our July and August calls. 
As you recall, the Citrus DSO committed to compliance with our governance standards and 
to run all research through the University. We have put a Memorandum of Understanding 
(MOU) in place to memorialize this commitment. 

 Cattle DSO – Assistant Vice President Alan West reviewed the operations and accounting of 
this DSO, which runs through the UF Controller’s office and did not find any issues. The DSO 
complies with our Governance Standards, reflected in its bylaws.   At this time, we would 
not recommend any changes to this DSO. 

 Other IFAS DSOs – Our review continues, and we plan to have it completed by December.   
 

4.4   Enterprise Cash/Investment Project Update 
Committee Chair Patel reviewed that enterprise cash/investment project working group is 
reviewing investment practices, overall financial and budgeting models, and pension and 
benefits plans from an enterprise-wide lens. During our July and August calls, we briefed the 
committee and provided follow-up items from our initial meetings.  The working group will 
meet again in September to review allocations of research facilities and administrative (F&A) 
dollars and in October to review the management and oversight of our retirement benefits 
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plans and will continue to report to the BOT on our progress and our recommendations from 
this review. 
 
4.5   Conflicts of Interest/Outside Activities 
Committee Chair Patel reminded the board of the presentation this morning on the conflicts of 
interest and outside activities and we will continue to update the BOT on the progress of our 
new system and processes. 

 

4.5    Compliance Review 

Committee Chair Patel reviewed that during our August call, the Governance Committee added 

this topic to our working list.  This process will include an assessment of the current 

organizational structure and reporting of the compliance function, roles of staff in that function, 

and the group will recommend to the Board any proposed changes to the structure and 

reporting to more effectively, efficiently and strategically manage compliance on an enterprise 

level, in the spirit of One UF. 

 

4.7    UF Investigation Process 

Committee Chair Patel stated that the Governance Committee is initiating a review process for 

investigations when allegations made against cabinet members, the President or Board 

members.   

 

4.8    Use of Brand/Marks 

Committee Chair Patel introduced that the Governance Committee is initiating a review process 

and will make recommendations for proper oversight on the use of the UF brand/trademarks. 

 
5.0 Action Items  
 
5.1   Governance Standards Amendments 

Committee Chair Patel gave a summary of the Governance Standards Amendments to include 

the following:   

 Capital Projects - add full board approval of any capital facilities project, regardless of 
amount, if Board Chair determines to be of high visibility.   

 Hiring of Shands CEO - make consistent with the hiring protocols for all cabinet members, 
Governance Standards need to reflect that CEO hiring requires conferring with the BOT 
Chair, notice to the Vice Chair. 

 Compensation of all Cabinet Members - reflect what happens in practice, the Governance 
Standards should be updated to note that compensation of all cabinet members requires 
notice to the BOT Governance Chair in addition to conferring with BOT Chair and notice to 
Vice Chair. 

 Operating Budgets of DSOs - proposed operating budgets will be reviewed with the Board 
Chair and Vice Chair prior to presentation for full board approval. 

Committee Chair Patel asked for any questions or further discussion.  He then asked for a motion 
to approve Action Item GGRIA 5.1 for recommendation to the Board for its approval on the 
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Consent Agenda, which was made by Board Chair Hosseini, and a second, which was made by 
Trustee Rosenberg.  Committee Chair Patel asked for further discussion, and then asked for all in 
favor of the motion and any opposed, and the motion was approved unanimously. 
 
5.2 Collective Bargaining Agreement Amendments 

Committee Chair Patel stated that there are 4 amendments to collective bargaining agreements 

included in the materials.  The four amendments reflect the 3% raises provided by the 

University to its employees effective October 1, 2019 and require ratification by the Board of 

Trustees for those employees who are members of a union. 

 

Committee Chair Patel asked for any questions or further discussion.  He then asked for a motion 
to approve Action Item GGRIA 5.2 for recommendation to the Board for its approval on the 
Consent Agenda, which was made by Trustee Zucker, and a second, which was made by Trustee 
Johnson.  Committee Chair Patel asked for further discussion, and then asked for all in favor of 
the motion and any opposed, and the motion was approved unanimously. 
  

5.3 Tuition Cost Regulation Amendment 

Committee Chair Patel discussed the proposed regulation amendment updates to reflect the 
current tuition set by the legislature for the 2019-20 academic year. Effective July 1, 2019, the 
repeat surcharge increased from $190.84 to $192.85, as set by the BOG. In addition, the 
regulation has been updated to amend the excess hour surcharge to apply 100% of the tuition 
for coursework that exceeds 120% of degree requirements beginning in the 2019 summer term.  
 
Committee Chair Patel asked for any questions or further discussion.  He then asked for a motion 
to approve Action Item GGRIA 5.3 for recommendation to the Board for its approval on the 
Consent Agenda, which was made by Trustee Zucker, and a second, which was made by Trustee 
Johnson.  Committee Chair Patel asked for further discussion, and then asked for all in favor of 
the motion and any opposed, and the motion was approved unanimously. 
 

5.4 DSO Appointments  

Committee Chair Patel presented three highly accomplished individuals who have been brought 
forward as DSO Board appointments on the UF Foundation Executive Board. 
 
Committee Chair Patel asked for any questions or further discussion.  He then asked for a motion 
to approve Action Item GGRIA 5.4 for recommendation to the Board for its approval on the 
Consent Agenda, which was made by Board Chair Hosseini, and a second, which was made by 
Trustee Heavener.  Committee Chair Patel asked for further discussion, and then asked for all in 
favor of the motion and any opposed, and the motion was approved unanimously. 
 

5.5 Legislative Budget Request Approvals  

Committee Chair Patel turned this item over to Mark Kaplan, Vice President of Government and 
Community Relations for his comments and any discussion prior to the vote on the Legislative 
Budget Approvals (LBRs).  Vice President Kaplan discussed of 7 individual LBRs – 3 for the 
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university and 4 for IFAS.  The three UF requests include $50 million recurring to help us 
become a top 5 public university, $3.8 million recurring to create a new Center for the 
Application of Artificial Intelligence, and $1 million non-recurring to implement our iCoast 
initiative to drive a new level of monitoring and understanding of environmental conditions on 
Florida’s coasts.  The IFAS requests are:  $3.9 million recurring for formula-driven workload 
increases, $920,000 non-recurring to demonstrate a reduction of impacts from the urban sector 
on Florida’s environment through a variety of activities on residential yards, $1.6 million non-
recurring for the Florida 4-H Environmental Education Program for youth in grades K-12, and 
$1.7 million non-recurring to provide science-based guidance and assistance for 
implementation of the most effective harmful algal blooms mitigation strategies.  

 
Committee Chair Patel asked for any questions or further discussion.  He then asked for a motion 
to approve Action Item GGRIA 5.5 for recommendation to the Board for its approval on the 
Consent Agenda, which was made by Trustee Zucker, and a second, which was made by Trustee 
Heavener.  Committee Chair Patel asked for further discussion, and then asked for all in favor of 
the motion and any opposed, and the motion was approved unanimously. 
 
5.6 President Appointment Extension 
Action Item 5.6 is the recommendation for board approval of an extension of President Fuchs’ 
appointment.  Committee Chair Patel turned this item over to Board Chair Mori Hosseini for his 
comments and any discussion prior to the vote. 
 
Board Chair Hosseini discussed the President W. Kent Fuchs has served over five years at the 
University of Florida (“UF”) with great distinction. During his first four years, President Fuchs led 
UF to become a top 10 public university, among other notable record-breaking accomplishments 
in research, philanthropy and the hiring of 500 new faculty.  Pursuant to the terms of President 
Fuchs’ current contract, which extends through June 30, 2020, Board Chair Hosseini and 
President Fuchs met in June 2019 to discuss an appointment extension, effective July 1, 2020.  
Chair Hosseini and President Fuchs share a mutual desire to continue to work together to 
advance the stature and contributions of UF for years to come and President Fuchs wishes to 
serve at the pleasure of the Board of Trustees.  President Fuchs’ continued leadership is critical 
to the overall success of UF, with a focus on our students’ success, as we work toward the goal 
of becoming a top 5 public university. 
 
Board Chair Hosseini turned the meeting back over to Committee Chair Patel for a vote.  
Committee Chair Patel asked for any questions or further discussion.  He then asked for a motion 
to approve Action Item GGRIA 5.6 for recommendation to the Board for its approval on the 
Consent Agenda, which was made by Trustee Zucker, and a second, which was made by Trustee 
Rosenberg.  Committee Chair Patel asked for further discussion, and then asked for all in favor of 
the motion and any opposed, and the motion was approved unanimously. 
 
6.0 New Business 
There was no new business to come before the committee. 
 
7.0 Adjourn 
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There being no further discussion, Committee Chair Patel adjourned at the meeting at 1:00 p.m. 
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COMMITTEE ON GOVERNANCE, GOVERNMENT RELATIONS, AND INTERNAL 
AFFAIRS 

Pre-Meeting Minutes 
Telephone Conference Call 

November 26, 2019 
123 Tigert Hall, University of Florida, Gainesville, FL  

Time Convened: 11:03 a.m. 
Time Adjourned: 11:42 a.m.  

 
Committee and Board members present:  
David L. Brandon, James W. Heavener, Morteza Hosseini (Board Chair), Thomas G. Kuntz (Board 
Vice Chair), Rahul Patel, Robert G. Stern, Ray G. Thomas, Anita G. Zucker 
  
Others present were:  
W. Kent Fuchs, President; Amy Hass, Vice President and General Counsel; Mark Kaplan, Vice 
President for Government and Community Relations and University Secretary; Karen Sprague, 
Associate Vice President and Chief Operating Officer for UF Advancement; Taylor Rose, UF Senior 
Counsel, and members of the University of Florida Community. 
 
1.0 Call to Order and Welcome 
Committee Chair Rahul Patel welcomed everyone in attendance and called the meeting to order 
at 11:03 a.m. 
 
2.0 Roll Call 
Board Staff conducted a roll call of all Committee and Board members present. 

3.0 Review Agenda for December Meeting  
GGRIA1 Governance Standards Amendments  

a. Research Activities and Oversight Protocols 
Committee Chair Patel gave a summary of the Governance Standards Amendments - 
Research Activities and Oversight Protocols which includes semi-annual meetings with 
the VP of Research to review research activities, current audits or investigations, and 
strategic plans.  Information from these meetings will be reported back to the Board.  
These protocols will be incorporated into the UF Governance Standards to help ensure 
that the Board has appropriate visibility into the strategic mission of the University’s 
research endeavor and exercises its fiduciary oversight responsibilities. 

b. Investigation Protocols 
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Committee Chair Patel determined this action item would be removed from the agenda 
because this information is not ready to be voted on.  Board Chair Hosseini indicated 
that other institutions protocols should be reviewed to be sure everything is covered in 
ours. 

 
GGRIA2 Direct Support Organization (DSO) Board Appointments 
Committee Chair Patel presented thirteen highly accomplished individuals who have been 
brought forward as DSO Board appointments on the following four DSOs:  Cattlemen 
Enhancement Board (CEB), Citrus Research Development Foundation (CRDF), Florida 4-H 
Foundation, and Southwest Florida Research and Education Foundation Board (SWFRE).   
 
GGRIA3 Naming Policy 
Committee Chair Patel gave a summary of the Naming Policy.  The University has developed an 
enterprise-wide naming policy to ensure appropriate process and evaluation of naming 
opportunities.  Board Chair Hosseini commended everyone involved in creating the new policy 
which is a best in class policy.  All trustees present agreed.   
 
GGRIA4 Board Self-Evaluation 
Committee Chair Patel indicated that the Board of Trustees completed its self-evaluation on 
October 31, 2019, and the University will submit the results of this evaluation in December 
2019 with the board’s approval.  The Board Self-Evaluation is required to be completed and 
submitted to The Southern Association of Colleges and Schools (“SACS”), the universities 
accrediting body, prior to the University of Florida’s accreditation deadline of March 2020.    
Board Chair Hosseini asked if he could meet with board members individually about their 
thoughts on improvements we can make after the self-evaluation is approved and submitted.  
VP Hass agreed he could move forward after the self-evaluation was approved and submitted. 
 
4.0 Discussion Items  
4.1 Enterprise Cash Working Group Presentation  
Committee Chair Patel will have an update at the upcoming Board Committee Meeting.  Board 
Vice Chair Kuntz commented on the great work taking place to be sure we have standard 
governance processes in place for all funds.  Board Chair Hosseini agreed noting that the group 
is considering the appropriate amount of risk to safeguard the university. 
 
4.2 Outside Activities–Conflicts of Interest 
Vice President and General Counsel Amy Hass will have an update at the upcoming Board 
Committee Meeting.  VP Hass indicated that with our new process, we are leading in this space.  
Board Chair Hosseini commended this work. 
 
4.3 Legislative Update 
Mark Kaplan, Vice President of Government and Community Relations discussed the latest 
legislative updates indicating the recent important distinction given to UF in a separate 
category as a Preeminence/National Ranking by the Florida Board of Governors.  This 
acknowledgment by the Board of Governors sets UF apart from other colleges and universities 
in the state.  We are hopeful this distinction will result in future favorable support as a 
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Preeminent/National Ranking university.  Vice President Kaplan then reviewed the three-year 
priority list for Public Education Capital Outlay Projects (PECO).  President Fuchs thanked Board 
Chair Hosseini for all his time and effort working with the Florida Board of Governors and 
agrees that the differentiation of UF is significant.  Trustee Heavener and Trustee Patel both 
agreed and thanked Board Chair Hosseini. 
 
5.0 New Business 
There was no new business to come before the committee. 
 
6.0 Adjourn 
There being no further discussion, Committee Chair Patel adjourned at the meeting at 11:42 a.m. 
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COMMITTEE ON GOVERNANCE, GOVERNMENT RELATIONS, AND INTERNAL 
AFFAIRS 

Meeting Minutes 
December 5, 2019 

President’s Room 215B, Emerson Alumni Hall 
University of Florida, Gainesville, FL  

Time Convened: 3:24 p.m. 
Time Adjourned: 3:55 p.m.  

 
Committee and Board members present:  
David L. Brandon, James W. Heavener, Morteza Hosseini (Board Chair), Leonard H. Johnson, 
Thomas G. Kuntz (Board Vice Chair), Daniel T. O’Keefe, Rahul Patel, Jason J. Rosenberg, Robert G. 
Stern, Ray G. Thomas, Anita G. Zucker 
  
Others present were:  
W. Kent Fuchs, President; Winfred Phillips, Executive Chief of Staff; Joseph Glover, Provost and 
Senior Vice President for Academic Affairs; Charlie Lane, Senior Vice President and Chief 
Operating Officer; Amy Hass, Vice President and General Counsel; Elias Eldayrie, Vice President 
and Chief Information Officer; Zina Evans, Vice President for Enrollment Management and 
Associate Provost; Antonio Farias, Chief Diversity Officer and Senior Advisor to the President; Jodi 
Gentry, Vice President for Human Resources; Edward Jimenez, Chief Executive Officer for UF 
Health Shands; Mark Kaplan, Vice President for Government and Community Relations and 
University Secretary; Michael McKee, Vice President and Chief Financial Officer; Thomas Mitchell, 
Vice President for Advancement; David Nelson, Senior Vice President for Health Affairs and 
President of UF Health; David Norton, Vice President for Research; Nancy Paton, Vice President 
for Strategic Communications and Marketing; Curtis Reynolds, Vice President for Business Affairs; 
Scott Stricklin, Director of Athletics, members of the University of Florida Community and other 
members of the public and the media. 
 
1.0 Call to Order and Welcome 
Committee Chair Rahul Patel welcomed everyone in attendance and called the meeting to order 
at 3:24 p.m. 
 
2.0 Verification of Quorum 
Vice President Amy Hass verified a quorum with all members present. 
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3.0 Action Items  
GGRIA1 Governance Standards Amendments – Research Activities and Oversight Protocols 
Committee Chair Patel gave a summary of the Governance Standards Amendments - Research 
Activities and Oversight Protocols.  With the Board’s approval, these protocols will be 
incorporated into the UF Governance Standards to help ensure that the Board has appropriate 
visibility into the strategic mission of the University’s research endeavor and exercises its 
fiduciary oversight responsibilities. Board Chair Hosseini commended Chair Patel and partners 
for a job well done on a product that could be used at any university in the system. 
  
Committee Chair Patel asked for any questions or further discussion.  He then asked for a motion 
to approve Action Item GGRIA1 for recommendation to the Board for its approval on the Consent 
Agenda, which was made by Trustee Zucker, and a second, which was made by Board Chair 
Hosseini.  Committee Chair Patel asked for further discussion, and then asked for all in favor of 
the motion and any opposed, and the motion was approved unanimously. 
 
GGRIA2 Direct Support Organization (DSO) Board Appointments 
Committee Chair Patel presented thirteen highly accomplished individuals who have been 
brought forward as DSO Board appointments on the following four DSOs:  Cattlemen 
Enhancement Board (CEB), Citrus Research Development Foundation (CRDF), Florida 4-H 
Foundation, and Southwest Florida Research and Education Foundation Board (SWFRE). 
 
Committee Chair Patel asked for any questions or further discussion.  He then asked for a motion 
to approve Action Item GGRIA2 for recommendation to the Board for its approval on the Consent 
Agenda, which was made by Board Chair Hosseini, and a second, which was made by Trustee 
Rosenberg.  Committee Chair Patel asked for further discussion, and then asked for all in favor of 
the motion and any opposed, and the motion was approved unanimously. 
 
GGRIA3 Naming Policy 
Committee Chair Patel gave a summary of the Naming Policy which was presented at the pre-
meeting.  The University has developed an enterprise-wide naming policy to ensure appropriate 
process and evaluation of naming opportunities.  He thanked everyone for their efforts to make 
the new naming policy happen. 
 
Committee Chair Patel asked for any questions or further discussion.  He then asked for a motion 
to approve Action Item GGRIA3 for recommendation to the Board for its approval on the Consent 
Agenda, which was made by Board Chair Hosseini, and a second, which was made by Trustee 
Heavener.  Committee Chair Patel asked for further discussion, and then asked for all in favor of 
the motion and any opposed, and the motion was approved unanimously. 
 
GGRIA4 Board Self-Evaluation 
Committee Chair Patel indicated that the Board of Trustees completed its self-evaluation on 
October 31, 2019, and the University will submit the results of this evaluation in December 
2019 with the board’s approval.  The Board Self-Evaluation is required to be completed and 
submitted to The Southern Association of Colleges and Schools (“SACS”), the universities 
accrediting body, prior to the University of Florida’s accreditation deadline of March 2020.  
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Board Chair Hosseini commented that after the self-evaluation is approved and submitted, he 
would like to meet with each board member individually to see what we can do to make the 
board even better. 
 

Committee Chair Patel asked for any questions or further discussion.  He then asked for a 
motion to approve Action Item GGRIA4 for recommendation to the Board for its approval on 
the Consent Agenda, which was made by Trustee Zucker, and a second, which was made by 
Trustee Rosenberg.  Committee Chair Patel asked for further discussion, and then asked for all 
in favor of the motion and any opposed, and the motion was approved unanimously. 
 
GGRIA5 UF Police Department Collective Bargaining Agreement 
Vice President and General Counsel Amy Hass introduced the UF Police Department Collective 
Bargaining Agreement which includes raises and other benefits for the UF Police Department in 
order to be consistent with other UF employees. 
 

Committee Chair Patel asked for any questions or further discussion.  He then asked for a motion 
to approve Action Item GGRIA 5 for recommendation to the Board for its approval on the Consent 
Agenda, which was made by Trustee Rosenberg, and a second, which was made by Trustee 
Heavener.  Committee Chair Patel asked for further discussion, and then asked for all in favor of 
the motion and any opposed, and the motion was approved unanimously. 
 
4.0 Discussion Items  
4.1 Enterprise Cash Working Group Presentation  
Committee Chair Patel reminded everyone that this information was previously reviewed at the 
FSPPM Committee meeting by University Controller Alan West. 
 
4.2 Outside Activities–Conflicts of Interest 
Vice President and General Counsel Amy Hass discussed the new UFOLIO system that has been 
rolled out to electronically track outside activity-conflict of interest.  Gary Wimsett the new 
Assistant Vice President for Conflict of Interest who presented at the September Board retreat 
is managing this effort.  He is in the beginning pilot phases of the rollout.  Amy reviewed the 
results of the UFOLIO pilot thus far.  Trustee Heavener asked if there were any conflicts related 
to China.  Vice President Hass indicated they were a few specific cases to China reviewed and 
managed appropriately.  Vice President Hass concluded that Assistant Vice President Wimsett 
will continue to roll out UFOLIO in phases, with another starting in mid-January, and meet with 
groups individually as needed to obtain participation. 
 
4.3 Legislative Update 
Committee Chair Patel turned this discussion item over to Mark Kaplan, Vice President of 
Government and Community Relations for a Legislative update.  Vice President Kaplan 
discussed the latest legislative updates indicating the recent important distinction given to UF 
in a separate category as a Preeminence/National Ranking by the Florida Board of Governors.  
This acknowledgment by the Board of Governors sets UF apart from other colleges and 
universities in the state.  We are hopeful this distinction will result in future favorable support 
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as a Preeminent/National Ranking university.  Vice President Kaplan then reviewed the three-
year priority list for Public Education Capital Outlay Projects (PECO). 
 
5.0 New Business 
There was no new business to come before the committee. 
 
6.0 Adjourn 
There being no further discussion, Committee Chair Patel adjourned at the meeting at 3:55 p.m. 
 

594/810



1 

 
 
 

COMMITTEE ON GOVERNANCE, GOVERNMENT RELATIONS, AND INTERNAL  
Pre-Meeting Minutes 

Telephone Conference Call 
March 11, 2020 

123 Tigert Hall, University of Florida, Gainesville, FL  
Time Convened: 10:02 a.m. 
Time Adjourned: 10:29 a.m. 

 
Committee and Board members present:  
Rahul Patel (Committee Chair), David L. Brandon, James W. Heavener, Leonard H. Johnson, 
Thomas G. Kuntz (Board Vice Chair), Michael C. Murphy, Ray G. Thomas, Anita G. Zucker 
  
Others present were:  
W. Kent Fuchs, President; Amy Hass, Vice President and General Counsel; Elias Eldayrie, Vice 
President and Chief Information Officer; Mark Kaplan, Vice President for Government and 
Community Relations and University Secretary, members of the University of Florida Community, 
and other members of the public and the media. 
 
1.0 Call to Order and Welcome 
Committee Chair Rahul Patel welcomed everyone in attendance and called the meeting to order 
at 10:02 a.m. 
 
2.0 Roll Call  
Board Staff conducted a roll call of all Committee and Board members present. 
 
3.0 Action Items  
Committee Chair  Patel reminded the committee that no action will be taken on today’s call.  
We will preview the Action Items for the March 26 Board meeting and briefly review our key 
discussion items.  
 
Committee Chair  Patel indicated that the committee has 3 categories of Action Items to go 
over today:  Category 1 includes 2 proposed amendments to our Governance Standards to 
incorporate new protocols. Category 2 consists of UF Regulation amendments.  Category 3 
includes DSO Board appointments.    
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GGRIA1 Governance Standards Amendments 
GGRIA1(a) Provost Fund Protocols 
Committee Chair  Patel reminded the committee that at our last Board meeting, the Committee 
recommended that the BOT establish protocols to be incorporated into the Governance 
Standards that provide for appropriate visibility into the allocation of the strategic funds under 
the oversight and management of the Provost.  Committee Chair  Patel indicated the 
supporting paperwork lists the Governance Chair and Governance Committee as providing 
oversight, which will be switched to the Finance Chair and Finance Committee. 
 
In summary, the proposed protocols provide for the Finance Chair to meet with the Provost on 
a semi-annual basis to understand (1) the number of University funds under the management 
of the Provost; (2) amounts and sources of each fund (and any restrictions on use); (3) the 
allocation of those funds; and (4) the strategic basis for such allocation. The Finance Chair will 
report to the Board Chair and the Finance Committee at least annually, and more frequently as 
needed.  The new process is reflected in your packet at GGRIA1(a). 

 
The goal of these protocols is not to provide an approval mechanism or substitute board 
judgment for decisions appropriately within the discretion of the Provost and administration, 
but to ensure appropriate visibility and understanding of the strategic allocation of these funds.  
 
Trustee Zucker asked to clarify that the document dated February 20, 2020, will be updated at 
the March meeting with Finance Committee Chair replacing Governance Committee Chair. 
Committee Chair Patel confirmed that the document will be updated.  Vice Chair Kuntz agreed 
with the importance of the visibility and understanding of the strategic allocation of these 
funds.  

 
GGRIA 1(b) Naming Policy – Diligence Protocols 
Committee Chair  Patel discussed that the BOT approved the Naming Policy at our December 
meeting, which is incorporated into the Governance Standards.  This was a combined effort 
with the Advancement Committee, which Trustee Zucker chairs. In January of this year, the 
Florida House Higher Education Appropriations Subcommittee considered legislation regarding 
corporate namings and sponsorships, which did not end up going anywhere this session.  In 
addition, the US Department of Education issued a report with requirements regarding foreign 
gifts and contracts. In light of this and in an effort to be proactive with best practices, we 
undertook a review of our current Naming Policy language around corporate namings and 
foreign gifts and we have created a proposed Naming Diligence Protocol document that 
memorializes the diligence that is and will continue to be performed by the University in 
considering corporate namings and gifts from foreign individuals or entities.  These 
recommendations are reflected in the documents labeled GGRIA1(b) in your packet.  
 
GGRIA2 – UF Regulations 
Committee Chair  Patel turned the meeting over to Vice President and General Counsel Hass to 
go through the Regulations noting that we have one substantive regulation relating to our new 
conflicts of interest and outside activities process and the remaining are more technical and 
clean up in nature.  

596/810



3 

Vice President and General Counsel  Hass lead a discussion on UF Regulation amendments, 
which follows: 
 
GGRIA2(a) UF-1.011 Disclosure and Regulation of Outside Activities and Financial Interests 
Vice President and General Counsel Hass discussed the need to update Regulation 1.011 to 
reflect changes made to the University's new centralized efforts to disclose outside activities 
and financial interests.  
 
GGRIA2(b) UF-1.200 Benefits, Retirement Programs, Employment Services and Holidays 
Vice President and General Counsel Hass discussed the need to update Regulation 1.200 to 
increase the number of Higher Education Opportunity awarded annually from 50 to 150. 
 
GGRIA2(c) UF-1.201 Leaves 
Vice President and General Counsel Hass discussed the need to update Regulation 1.201 to 
change FMLA leave from a fiscal year basis to a 12-month period, which wouldn’t allow people 
to take back to back FMLA leaves.  Vice Chair Kuntz questioned whether this happens often.  
Vice President and General Counsel Hass indicated it has only happened a few times.  
 
GGRIA2(d) UF-3.006 Traffic and Parking; Definitions 
Vice President and General Counsel Hass discussed the need to update Regulation 3.006 to 
include the definition for micro-mobility devices, which includes electric scooters.  This change 
is needed as the university expects electric scooters will soon be allowed in Gainesville. 
 
GGRIA2(e) UF-3.014 Traffic and Parking; Fine Schedule and Notice of Regulation Repeal 
Vice President and General Counsel Hass discussed the need to update Regulation 3.014   to 
include the ability to fine for micro-mobility devices. 
  
GGRIA2(f) UF-3.050 Finance and Administration; Performance Appraisals 
Vice President and General Counsel Hass discussed the need to repeal Regulation 3.050 as the 
University has implemented a new evaluation system “UF Engaged” for quarterly feedback to 
employees and doesn’t think this information should be included as a regulation. Vice Chair 
Kuntz questioned how many regulations the university has and if a project should be completed 
to go through and clean up the regulations. 
 
GGRIA3 – DSO Appointments 
Committee Chair Patel presented the proposed DSO board appointments for the following 
DSOs:  Florida Foundation Seed Producers, Gator Boosters, UF Alumni Association, UF Research 
Foundation, and UF Historical St. Augustine.  These nominations have been made by the above 
DSO boards and vetted by the UF leader liaison for each DSO. You can review these nominees 
before our March 26 board meeting and if any Committee member has any questions about a 
nominee or would like additional information, please let Mark Kaplan or Melissa Orth know. 
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4.0 DISCUSSION ITEMS 
Committee Chair Patel introduced the following discussion items that will be covered in more 
detail at the March meeting.   
 

4.1 Use of Brand and Licensing of UF Marks Project 
Committee Chair Patel discussed that we are undertaking a new project to look 
enterprise-wide at our processes and procedures for licensing our marks to third parties 
and allowing third parties the use of the UF Brand.  This project will focus on the 
oversight and governance processes versus the Brand strategy, which is part of the 
Strategic Communications Committee’s efforts.  We will work closely with 
representatives and liaisons from that Committee throughout this project. 
As part of the background work on the Governance project, we have prepared a 
presentation for our March 26th Board meeting and will share the following in that 
presentation:  Current UF processes and practices (this includes all of our DSO and 
Affiliates), Benchmarking of peer institutions around the country, Best Practices, 
Recommendations for a working group and a timeline of goals for that group. 
 
4.2 Legislative Update 
Vice President and University Secretary Kaplan gave a legislative update and informed 
us that Chair Hosseini has been hard at work in Tallahassee promoting the University.  
Vice President and University Secretary Kaplan expects the legislative session will run 
past its normal timeframe and into next week.  As it currently stands, any negative 
impacts for the University don’t seem likely and any positive impacts will help the 
hospital, cancer center, and higher education spaces.  By the March meeting session 
should have ended and Vice President and University Secretary Kaplan is hopeful to 
have positive information to report. 
 

5.0 New Business 
Committee Chair Patel indicated though not on the agenda he wanted to briefly update the 
Governance Committee on another item.  We will begin a full review of the bylaws to ensure that 
the Governance Standards are incorporated formally therein, as well as to update any additional 
provisions that need amending now that our Governance policies and protocols have been 
implemented.  We will plan to have that review completed before the June meeting. 

 
5.0 Adjourn 
There being no further discussion, Committee Chair Patel adjourned at the meeting at 10:29 a.m. 
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Provost Funds Governance Protocols 
Draft Version – February 20, 2020 

 

 
Background 

To help ensure that the University of Florida Board of Trustees (“Board” or “BOT”) has appropriate 

visibility into the strategic investment allocations of those internal funds managed by the Provost, the 

BOT has established the following protocols. 

Provost Funds Protocols 

1. Twice each year, the Chair of the BOT Finance, Strategic Planning & Performance Metrics 

(FSPPM) Committee shall meet with the Provost for the purpose of reviewing and 

understanding the following: 

a. Number of University funds under the management of the Provost; 

b. Amounts and sources of each fund and any restrictions on use; 

c. The allocation of those funds; and 

d. The strategic basis for such allocation. 

 
2. In addition to the semi-annual meetings described above, the Provost will ensure that the BOT 

Governance Chair is apprised of any significant changes to the above (a) – (d). 

 
3. The BOT FSPPM Chair shall provide a report of the above to the Board Chair and a summary 

report to the full BOT through the Committee on Governance, Government Relations and 

Internal Affairs at least annually on the state of the University’s Provost Funds, and as 

needed on any matter above that in the judgment of the BOT Representative should come 

to the attention of the BOT. 
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UF Namings & Memorials: Diligence Protocols  
 

 

OVERVIEW  
 
The University of Florida recognizes the importance of naming opportunities for its 
facilities, academic units, and programs and is committed to upholding its core values of 
collaboration, broad diversity, the pursuit of excellence, and freedom of expression, 
thought, and dialogue. In building partnerships that help to create a better future for the 
state of Florida, the nation, and the world, the University seeks to maintain academic 
integrity and independent administration in all of its endeavors, while protecting the 
values and integrity of the institution.   
 
Corporate namings require more consideration and risk review than gift namings for 
individuals, to avoid actual or apparent endorsements or conflicts, and will be evaluated 
in terms of whether and to what extent the corporation’s value structures are compatible 
with those of the University and whether they are pursuing a co-mission.  Generally 
speaking, major academic units will not be named after a for-profit corporation and 
namings on facilities will be for a fixed term and require a written agreement. 
 
In order to facilitate and recognize philanthropy to advance the University, while at the 
same time protecting institutional integrity and principles, it is advisable to follow 
rigorous due diligence protocols related to namings and memorials. 
 

NAMINGS & MEMORIALS PROCESS OVERVIEW 
 
In advance of the formal approvals process outlined below, each VP/Dean/Director will 
consult with the college/unit leadership team on naming opportunities and prospects.  
 
STEP 1: Unit Dean/Director/VP approves proposed naming opportunity/prospect and  
submits to VP, Advancement 
 
STEP 2: Vetting conducted on individual or corporation (outlined below) 
 
STEP 3: Following vetting, request submitted to Namings & Memorials Advisory Council 
 
STEP 4: After council review, recommendation made to President/BOT Chair 
 
STEP 5: After review, President/BOT Chair approve recommendation for donor 
discussions 
 
STEP 6: Discussions occur with donor (concepts presented, gift agreement established) 
 
STEP 7: For BOT level namings, submitted to BOT for final approval 
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UF Namings & Memorials: Diligence Protocols  
 

 

PROTOCOLS 
 
Before any proposed naming advances through the required process (outlined above) 
appropriate vetting must be conducted. The University of Florida has two vetting levels 
for individuals and corporations:  
 

NEGATIVE NEWS SEARCH 
(Internal: UF Advancement Prospect Research) 

 
FULL BACKGROUND 

(External: Thomson Reuters Court Express) 

 
• LexisNexis Search 
• Google Search  
• News Source Search  

 
 
 
 
 
 

County Court Records Search:  
• Criminal - Misdemeanor & Felony 
• Civil - Small Claims & Upper Level 

Federal Court Records Search: 
• Criminal 
• Civil 
• Bankruptcy 

Custom Court Records Search: 
• State Criminal History 

 
Both negative news searches and background checks are reviewed by the Director of 
Advancement Initiatives and Foundation legal counsel, with any concerns taken to 
Foundation and University leadership as appropriate. 
 

FOREIGN DONORS  
 
Any proposed agreement with a foreign donor (individual or corporate) is submitted to 
the University Division of Research, Office of Compliance and Global Support, for review 
before the agreement is signed (This review covers agreements with any foreign donor, 
regardless of whether a naming is involved.) One of the steps taken is to compare the 
donor name against the list of restricted entities. Determining whether a donor is 
considered to be a foreign donor is based on a variety of factors, including place of 
residence, place of principal office, place of incorporation, or other facts specific to the 
donor. 
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UF Namings & Memorials: Diligence Protocols  
 

 

DILIGENCE BY NAMING/MEMORIAL TYPE  
 

*NAMING/MEMORIAL TYPE                          
(Definition) 

REQUIRED VETTING 
NEGATIVE NEWS 

SEARCH 
FULL 

BACKGROUND 
Facility                                                                                                                                                                                                                                   

(Building; Significant interior or public space within 
facility) 

✓ ✓ 
Outdoor Area                                                                                                                                                                                                                        

(Landscaped area, field, water body, bridge, patio, 
deck, road, etc.) 

✓ ✓ 
‡Academic Unit                                                                                                                                                                                                                  

(College, school, center, institute, department, or 
other academic/research/administrative program 

unit) 

✓ ✓ 

Site                                                                                                                                                                                                                                                    
(Any whole campus or 

educational/research/recreational/athletic/service/ex
tension site) 

✓ ✓ 

Space                                                                                                                                                                                                            
(Non-structural space or common area within a 

facility/all interior spaces) 
✓ 

Dependent on 
visibility & 

permanence 

Program                                                                                
(Academic/research/service program) ✓ 

Dependent on 
visibility & 

permanence 

     
Requires Full BOT Approval  

  
Requires President & BOT Chair Approval  

  
 
* Any naming, regardless of type, may be considered a BOT naming by the BOT Chair if it is 
determined to be of high visibility or material to UF 
 

‡ Generally, academic units will not be named for a for-profit corporation  
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UNIVERSITY OF FLORIDA POLICY 
Namings and Memorials 

 

 

1. Definitions 
 

“Academic Unit” means any college, school, center, institute, department, or other 
academic, research, or administrative program unit. 

 
“Facility” means any building, structure of permanence such as a stadium or tunnel, a 
major structural component of a building or any such structure such as a wing, floor, or 
central atrium, or a space within a building that is significant because of its size relative 
to the whole building or because it serves a significant academic, athletic, 
administrative, or public function. 

 

“Outdoor Area” means any outdoor area and wholly outdoor structures such as a 
landscaped area, field, water body, bridge, patio, deck, or road. 

 
“Program” means any academic, research, or service program. 

 

“Site” means any whole campus or any educational, research, recreational, athletic, 
service, or extension site, including sites subject to Board of Governors Regulation 
8.009. 

 
“Space” means any non-structural space within a Facility such as an office, conference 
room, or non-structural common area which does not otherwise fall within the 
definition of Facility above. 

 

“University” means the University of Florida and all affiliated entities. 
 
 

2. General Guidelines and Definitions for Naming Opportunities and Memorials 
 

The University of Florida recognizes the importance of naming opportunities for its 
buildings, facilities, outdoor and interior spaces, colleges, schools, centers, institutes, 
and other academic units and programs. The University of Florida is committed to 
upholding its core values of collaboration, broad diversity, the pursuit of excellence, and 
freedom of expression, thought, and dialogue. In building partnerships that help to 
create a better future for the state of Florida, the nation, and the world, the University 
seeks to maintain academic integrity and independent administration in all of its 
endeavors. While protecting the values and integrity of the institution, the University 
also seeks to protect the fundraising process and its relationships with donors and other 
supporters of the University. 
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Entity Namings 
An Entity Naming is a Gift Naming for any corporation or other organization. 

 
Gift Namings 
A Gift Naming is any naming for a donor or, at the request of a donor, for a third party, 
in connection with a gift. Naming opportunities may be appropriate to recognize a 
donor whose financial contributions have supported the institution in meaningful ways. 
Gift Naming opportunities may also arise at the request of a donor who, in connection 
with a gift, wishes to honor or memorialize someone significant to the donor. 

 
Honorary Namings 
An Honorary Naming is a naming to honor or memorialize an individual’s significant 
contributions (financial or otherwise, but not in connection with a specific gift) to the 
University, the State of Florida, or society in general. 

 
Entity Namings, Gift Namings and Honorary Namings are referred to collectively as 
Namings. 

 

Memorial 
A Memorial is a plaque or other physical device used to recognize or memorialize a 
person or entity or to name a physical space. Memorials may be associated with Gift 
Namings or Honorary Namings. The wording for any Memorial shall be reviewed by the 
Foundation Namings and Memorials Advisory Council prior to submission to the 
President for approval. 

 
Governing Laws and Regulations 
Namings and Memorials approved under this policy shall also be subject to all Florida 
Board of Governors (BOG) and University of Florida Board of Trustees (BOT) Governance 
Standards, policies, regulations, and procedures, and to all state laws and regulations. 

 

General Policy Statement 
No Naming or Memorial shall be permitted that would detract from the University’s 
values, dignity, integrity, or reputation, lead to an actual or perceived conflict of 
interest, or imply in any way a political, ideological, commercial, or religious 
endorsement, nor shall any Naming or Memorial, including quotations, be permitted 
that could violate any state or federal law, rule, regulation, or constitutional provision. 

 
3. BOT Namings 

 

A BOT Naming is a Naming of any Academic Unit, Outdoor Area, Site, or University 
Facility, (all as defined above), including but not limited to those for academic, 
administrative, athletic, or residential purposes. Any BOT Naming will require BOT 
approval with the recommendation of the University President under the BOT 
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Governance Standards and in accordance with BOT policies, regulations, and 
procedures. BOT Namings also include, in the definition of Facility, a Space that is 
significant because of its size relative to the whole building or because it serves a 
significant academic, athletic, administrative, or public function. BOT Namings also 
include any Naming, regardless of type, that is determined after conferring with the BOT 
Chair to be of high visibility or reasonably considered to be material to UF, a DSO or any 
affiliate entity. 

 
4. Non-BOT Namings 

 

A Non-BOT Naming is a Naming of any Space within a Facility (except those interior 
spaces that do require BOT approval as set forth in Paragraph 3 above) or any University 
Program (all as defined above), including but not limited to those for academic, 
administrative, athletic, or residential purposes. A Non-BOT Naming does not require 
BOT approval, unless the BOT Chair requires full BOT participation. Non-BOT Namings 
will be approved by the President and the BOT Chair, with notice to the BOT Vice Chair. 

 
5. Corporate or Organization Namings (“Entity Namings”) 

 

Donors who are corporations or organizations may be recognized by a Gift Naming. 
Entity Namings require more consideration and review than Gift Namings for 
individuals, to avoid actual or apparent endorsements or conflicts. Generally major 
academic units will not be named after a for-profit corporation or organization and 
Entity Namings for buildings will usually be for a fixed term of years. Rarely will any 
Entity Naming be approved when the entity is not the donor or otherwise a supporter of 
the University.  The due diligence process for Entity Namings shall be set forth in a 
Diligence Protocols document incorporated herein by reference and shall include a 
review of all current federal restricted and prohibited entity lists as part of the review 
process.  

 
Entity Namings of a Site, Facility, Outdoor Area, or Space require a written agreement 
including a stated term of years not to exceed twenty. 

 

Considerations for Entity Namings will be evaluated in terms of whether and to what 
extent the applicable entity’s value structures are compatible with that of the University 
and whether the entity and the University are pursuing a co-mission. If an applicable 
entity’s name is changed following approval of an Entity Naming, the name referenced 
by the University may be changed following approvals by the President and BOT Chair, 
with notice to the BOT Vice Chair. 

 
Logos 
Entity logos may be allowed for a fixed term of years on external signage on a case-by- 
case basis and such use requires specific approval by BOT for BOT Namings and specific 
approval by the President for Non-BOT Namings. All such approvals may be subject to 
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unit restrictions on logo usage as well. 
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6. Process 
 

Foundation Namings and Memorials Advisory Council 
A Foundation Namings and Memorials Advisory Council (“Council”) will be established 
by the Foundation and will represent academic, business, alumni, and development 
viewpoints across the UF community. The Council is advisory only and will review 
Namings and Memorials before they are submitted to the President for approval, 
together with the Council’s recommendation. Composition and operations of the 
Council are detailed in the Guidelines, as set forth in Exhibit A. 

 
Process 

The following steps shall be followed, in order: 
 Before any Naming conversation initiated by the University occurs with a donor 

or honoree, approval by the appropriate Vice President, Dean, or Director shall 
be obtained 

 The Naming will be presented to the Executive Vice President of the UF 
Foundation for consideration 

 The Foundation will follow its normal vetting process for the Naming 
 The Executive Vice President of the UF Foundation will consult with the 

President and the BOT Chair and Vice Chair 

 The request will then be submitted to the Council 
 The Council will review and, if recommended by the Council, submit the request 

to the President and BOT Chair for approval, with notice to the BOT Vice Chair 

 Appropriate discussions may be held with the donor or honoree 

 For BOT Namings, the request shall then be submitted to BOT for approval 
 

Council Review 

The Foundation Namings and Memorials Advisory Council shall review the following: 

 All BOT Namings 
 All Non-BOT Namings except those for which the President has delegated 

approval authority to the Executive Vice President of the Foundation (which 
shall be reported to the Council by the Council Chair) 

 All Honorary Namings 
 All proposed Memorials, whether in connection with a Naming or otherwise, 

including the requested wording (including quotations), size, material, design, 
method of attachment, and identified source of funds for maintenance. 
Approval of Memorials is at the discretion of the University. The Council may, if 
it determines to do so, approve standard wording and plaques in advance. 

 
Documentation 
In order to document the donor’s acknowledgment of the provisions and requirements 
of this policy and all other BOT, University, and Foundation requirements applicable to 
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Namings, all gifts involving a Naming must have written documentation to evidence the 
terms and conditions for the Naming. This documentation may be in the form of a gift 
agreement or other writing, as determined by the Foundation. 

 
7. Board Members; Board and University Employees 

 

The restrictions in this section continue to apply until one year after the individual no 
longer has such status, unless expressly waived by BOT for a particular Naming. All other 
procedures set forth in this policy will be followed. 

 
Honorary Namings 
Honorary Namings (i.e. not associated with any gift) are not allowed for any active BOG 
board member or employee or University trustee or any active University employee or 
student. 

 
Gift Namings 
Gift Namings, when the individual whose name will be used is an active BOG board 
member or employee or University trustee or any active University employee or student 
may be approved on the following conditions: 

 The gift with which the Naming is associated is based on a Naming opportunity 
and amount previously approved by the Foundation Executive Vice President 

 The same Naming opportunity would be available to others 
 The BOG or University affiliated person has not had an advantage because of 

early access to the list of Naming opportunities 

 The Naming does not present a conflict or the appearance of a conflict for any 
reason 

 

8. Naming Requirements 
 

Minimum gift levels and other requirements and guidelines for Namings and Memorials, 
consistent with this policy, shall be established by the Foundation, subject to approvals 
by the President and BOT Chair, with notice to the BOT Vice Chair and the Foundation 
Namings and Memorials Advisory Council. These Guidelines are outlined in Exhibit A. 
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9. Removal of Name by University 
 

A Naming may be removed if a donor fails to fulfill the gift commitment (including with 
respect to the timing of gift payments) made in connection with the Naming or, in 
extraordinary circumstances, where continued use of the name would be damaging to 
the reputation of the University or otherwise significantly detrimental. The decision to 
remove a Naming may be made with approvals of the President and BOT Chair, with 
notice to the BOT Vice Chair. 

 
10. Change of Name at Donor or Honoree Request 

 

Donor- or Honoree- requested changes to a Naming, due to such things as a change in 
name or status, will be considered on a case-by-case basis and the decision will be made 
with approvals of the President and BOT Chair, with notice to the BOT Vice Chair. 

 
11. Effect on Existing Namings 

 

Nothing contained in this policy shall be construed or applied in such a way as to limit or 
terminate a Naming that exists or has been approved prior to the Effective Date of this 
policy, except that the provisions in paragraphs 9 and 10 regarding change or removal of 
a name will apply to existing Namings and those approved after the effective date of 
this policy. 
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Exhibit A 
Guidelines 

 

 

Duration 
 Naming of a Facility, Outdoor Area, Site, or Space is presumed to be effective for 

fifty years or the useful life of the named area, whichever is less, other than an 
Entity Naming for a building which generally will be twenty years 

 At the end of such time, the name will be removed, without the need for further 
approval or action 

 Thereafter, the donor or honoree shall be recognized in an appropriate 
alternative manner 

 If it is in the best interests of UF to repurpose or replace a named Facility, 
Outdoor Area, Site, or Space before the useful life or fifty years, BOT for BOT 
Namings and the President and BOT Chair, with notice to the BOT Vice Chair, for 
Non-BOT Namings. 

 

Usage 

 Official University publications and forms shall use the full approved name 
 For administrative convenience and ease of communication in other 

circumstances a shorter version may be used 
 
Foundation Namings and Memorials Advisory Council 
The standing members are: 

 President or designee 

 Executive Vice President of the Foundation (Chair) 

 Senior Vice President and Chief Academic Officer or designee 

 Senior Vice President and Chief Operating Officer or designee 

 Chair of the Deans and Directors Development Council 

 Senior Associate Vice President/CDO of the Foundation 

 Senior Associate Vice President/COO of the Foundation 
 Vice presidents or other university representatives appropriate to the naming in 

an advisory capacity 
 

Regular meetings will be scheduled quarterly and more often as needed. 
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Due Diligence 
 The Foundation will obtain background reports on all individuals and entities 

before a Naming will be approved by the Executive Vice President of the 
Foundation 

 The type of report will be based on the visibility and permanence of the Naming 
 

Minimum Gift Requirements 
 New Facilities generally require a gift of 20-50% of the private support for the 

Facility but not less than 15% of the total cost of the Facility, with a current gift 
of cash or cash-equivalent equal to at least such minimum threshold, payable 
over no more than five years with at least 20% of such minimum threshold paid 
in the first year (in any event prior to the name included on such Facility) and 
with the balance of the minimum threshold generally payable on a prorata basis 
for the remainder of the five years 

 Existing Facilities generally require a gift of 20-50% of the replacement value of 
the Facility, with a current gift of cash or cash-equivalent equal to at least such 
minimum threshold payable over no more than five years with at least 20% of 
such minimum threshold paid in the first year (in any event prior to the Naming 
being on such Facility) and with the balance of the minimum threshold generally 
payable on a prorata basis for the remainder of the five years; a deferred gift 
may be made for the Naming of an existing Facility in appropriate circumstances 

 Academic Unit or Program Namings may require a current endowed cash or 
cash-equivalent gift unrestricted to the unit or program or an appropriate 
deferred gift 

 Specific Naming amounts for Facilities, Outdoor Areas, Programs, Academic 
Units, Sites, and Spaces will be determined annually by the Foundation with the 
college or unit, subject to approvals by the President and BOT Chair, with notice 
to the BOT Vice Chair 

 Namings may be considered for non-cash gifts in appropriate circumstances; the 
gift must be accompanied by an appraisal and the Foundation reserves the right 
to obtain an additional appraisal 

 Transformational projects and programs often involve complex gift structures 
and multiple sources of funding. These guidelines are intentionally flexible and 
may be adapted in order to accommodate more complicated gift and funding 
mechanisms to accomplish important University goals. 

 
General Exceptions 

 

 Exceptions to any of these Guidelines can be made with full BOT approval. 
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NOTICE OF PROPOSED REGULATION AMENDMENT 
 
Date:  February 25, 2020 
 
REGULATION TITLE:       REGULATION NO.:  
 
Disclosure and Regulation of Outside Activities and    1.011 
Financial Interests 
    
SUMMARY:  The University proposes to amend Regulation 1.011 to align the regulation for 
disclosure of outside activities and financial interests with the simultaneous launch of the 
UFOLIO Outside Activity disclosure system.  University faculty and administrators have been 
involved in the development of UFOLIO as well as the relevant proposed changes to this 
regulation to reflect the newly developed disclosure system and process.  Together with this 
revised regulation, the University is developing supporting policies and other documentation to 
further operationalize this regulation and further centralize and manage University employees’ 
outside activities and financial interests. 
 
AUTHORITY:   BOG Regulation 1.001 
 
COMMENTS CONCERNING THE PROPOSED REGULATION AMENDMENT 
SHOULD BE SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO 
THE CONTACT PERSON IDENTIFIED BELOW.  The comments must identify the 
regulation you are commenting on. 
 
THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION 
AMENDMENT IS:  Stephanie M. Fisher, Legal Assistant II, 123 Tigert Hall, Post Office Box 
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387 
facsimile, regulations@ufl.edu.   
 
NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION 
AMENDMENT:  Amy Hass, Vice President and General Counsel. 
 
THE FULL TEXT OF THE PROPOSED REGULATION AMENDMENT IS ATTACHED 
TO THIS NOTICE. 
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REGULATIONS OF THE  

UNIVERSITY OF FLORIDA 

 

1.011 Disclosure and Regulation of Outside Activities and Financial Interests. 

(1)      The University of Florida encourages its Faculty and Staff to engage in 

activities supporting their professional growth, creating new knowledge and ideas, and furthering 

the University’s mission of excellence in education, research, and service.  University 

employees, however, have an obligation to commit their primary professional time and 

intellectual energy to the University and maintain the highest ethical and professional standards.  

Further, personal gain from Outside Activities or Financial Interests, as defined in the University 

of Florida Policy on Conflicts of Commitment and Interest, must not influence—or create the 

appearance of influencing—the decisions or actions of the University. 

(2) Accordingly, all Faculty and Staff shall adhere to the University of Florida Policy 

on Conflicts of Commitment and Interest (the “Policy on Conflicts”) and the Code of Ethics for 

Public Officers and Employees (Chapter 112, Part III, Fla. Stat.)1.  

(3) The Policy on Conflicts sets forth the Faculty and Staff members’ obligations to 

disclose certain Financial Interests, potential Conflicts of Commitment or Interest and the 

potential consequences for violating the Policy on Conflicts.   

(4) The University may take administrative or disciplinary action concerning 

violations of this Regulation up to and including termination of employment. 

 
1 The Policy on Conflicts can be found here: 
http://generalcounsel.ufl.edu/media/generalcounselufledu/documents/COI.pdf 
The Code of Ethics for Public Officers and Employees can be found here: 
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-
0199/0112/0112PARTIIIContentsIndex.html 
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Authority:  BOG Regulation 1.001. 

Law Implemented:  112.313, 112.3185, FS. 

History--New 5-28-80, Formerly 6C1-7.391, Amended 3-6-85, Formerly 6C1-1.11, 

Amended 3-2-87, 5-21-89, 7-11-94, 4-30-95, 12-12-95, 6-28-98, 6-21-00, 5-22-01, 1-7-03, 7-5-

04, Formerly 6C1-1.011, Amended 3-17-11, 6-8-12, ___________. 
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REGULATIONS OF THE  

UNIVERSITY OF FLORIDA 

 

1.011 Disclosure and Regulation of Outside Activities and Financial Interests. 

(1) General Requirements. 

(a) All employees of the University of Florida must be committed to the University’s 

goals of teaching, research, and service and recognize that their primary professional 

responsibility is to the University. Faculty and staff members may participate in outside 

activities and hold financial interests as long as the activities and interests do not violate any 

state or federal law or regulations, including but not limited to this regulation, and such 

activities and interests do not conflict with their duties and responsibilities to the University. 

All University employees, which includes Academic Personnel (AP), Technical, Executive, 

Administrative, and Managerial Support (TEAMS) employees, University Support Personnel 

System (USPS) employees, and Other Personnel Services (OPS) employees, are responsible for 

the full and faithful performance of their professional or institutional responsibilities and 

obligations. 

(b) All University employees are bound to observe, in all official acts, the highest 

standards of ethics consistent with the code of ethics of the State of Florida (Chapter 112, Part 

III, Fla. Stat.), the advisory opinions rendered with respect thereto, other federal and state law, 

and the Regulations of the University of Florida, including but not limited to this Regulation 

1.011. 

(c) No employee shall solicit or accept anything of value that is based upon an 

understanding that the official action or judgment of the employee would be influenced thereby. 
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(d) No employee shall have an employment or contractual relationship or engage in a 

business or personal activity that will create a continuing or frequently recurring conflict 

between that employee’s private interest and the performance of the employee’s official duties. 

(e) An employee engaging in an outside activity must take reasonable precautions to 

ensure that the outside employer or other recipient of services understands that the employee is 

engaging in such outside activity as a private citizen and not as an employee, agent, or 

spokesperson of the University. 

(2) Definitions. 

(a) “Outside activity” shall mean any private practice, private consulting, 

employment, teaching, research, business (including managerial interests or positions), or other 

activity, compensated or uncompensated, which is not part of the employee’s assigned duties and 

for which the University provides no compensation. 

(b) “Conflict of interest,” shall mean: 

l. any conflict between the private interests of the employee and the public interests 

of the University of Florida or the State of Florida, including conflicts of interest specified under 

Florida Statutes; or 

2. any outside activity or financial interest which interferes with the full and faithful 

performance of the employee’s professional or institutional responsibilities or obligations, 

including but not limited to conflicts of commitment. 

(c) “Entity” or “entities” shall mean any for-profit or not-for-profit entity, any public 

agency, any individual, or any client. 

(3) Activities and Financial Interests To Be Reported. 

(a) The following outside activities and financial interests must be reported prior to 
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engaging in the activity or acquiring the financial interest: 

l. Outside activities in which there is more than an incidental use of University 

facilities, equipment, and/or services. 

2. Outside activities in which a University student or other University employee is 

directly or indirectly supervised by the employee if the employee in any way supervises, 

evaluates or serves in a formal advisory role for the student or other employee at the University. 

3. Management, employment, consulting, and other contractual activities with, or 

ownership interest in, any entity (other than the University) that may enter into a business or 

other contractual transaction with the University. In the case of material financial and managerial 

interests, the information required extends to the spouse and/or children of the employee, and for 

managerial interests, to relatives. These disclosures must include a statement of whether any 

contractual, service or other business relationship exists or is contemplated with the University to 

the employee’s knowledge. 

a. Material financial interest is defined as direct or indirect ownership of more than 

five (5) percent of the total assets, capital stock, ownership, or voting interest of an entity. 

b. Managerial interest includes serving as an officer, director, partner, proprietor, 

etc. of an entity. 

c. If the entity with which the employee has an employment, contractual or other 

business relationship or in which the employee, the employee’s spouse, domestic partner and/or 

children have an ownership interest wishes to enter into a licensing or research agreement with 

the University or with the University of Florida Research Foundation, Inc., an exemption 

allowing such an agreement may be approved by the President or the President’s designee and 

the Chair of the Board of Trustees. Application for this exemption is made through the Office of 
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Research. 

d. If the employee has an employment, business or contractual relationship, a 

material financial interest or a managerial interest, concerning an entity that may enter into any 

business transaction with the University, the employee must disclose the interest to Purchasing 

Services, and the interest must be allowed and approved by Purchasing Services, in consultation 

with the Office of the Vice President and General Counsel, prior to any business transaction 

between the entity and the University. 

4. Management, employment, consulting, and other contractual activities with, or 

ownership interest in, an entity which competes with the University. 

5. Candidacy for or holding a public office. 

6. Required use of books, supplies, or other resources at the University of Florida 

when they are created or published by the employee, or the employee’s spouse or domestic 

partner or minor child(ren), or by an entity in which the employee, or the employee’s spouse or 

domestic partner or minor child(ren) has any financial or managerial interest, if more than $500 

is received or expected to be received annually by any or all of them individually or in the 

aggregate, directly or indirectly, or through the entity in which they have a financial or 

managerial interest, from the sale, assignment, license or use of such books, supplies or other 

resources by the employee, spouse, domestic partner, minor child(ren), and/or the entity in which 

there is a financial or managerial interest. 

7. Professional compensated activities, including but not limited to honoraria, 

consulting, teaching at another institution, and employment as an expert witness. 

8. Service on the board of directors or board of trustees or as an officer, or other 

management interests or position, with an entity. 
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9. Any outside compensated employment. 

10. Any employment, contractual relationship, or financial interests, including 

intellectual property rights, of the employee which may create a continuing or recurring conflict 

between the employee’s interests and the performance of the employee’s University 

responsibilities and obligations, including time commitments. This includes any outside activity 

in which the employee is required to waive rights to intellectual property. 

(b) Any employee submitting a federal, state or other government grant or contract 

proposal or conducting research or educational activities pursuant to a federal, state or other 

governmental grant or contract must adhere to the applicable requirements of the funding 

agency, including those involving the disclosure and regulation of outside activities and financial 

interests. In addition to the disclosure requirements set forth in section (4) of this regulation, all 

required disclosures for federal, state or other governmental contracts and grants must be made 

to the Division of Sponsored Research in accordance with applicable federal, state or other 

governmental requirements. 

(c) Outside activities which the employee should conclude may create an actual or 

apparent conflict of interest, including conflict of time commitments, which are otherwise not 

required to be reported under paragraphs (3)(a) or 3(b) above must be reported as soon as 

practicable. 

(d) The selection and use of instructional materials in which the employee, the 

employee’s spouse or domestic partner or minor child(ren) has a financial interest are subject to 

the following guidelines. 

1. Employees who are instructors are responsible for the assignment of instructional 

materials, such as textbooks and other academic materials, for use by their students. The 
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selection of these materials must be made for academic reasons and may not be based on 

financial gains for the individual employee, the employee’s spouse or domestic partner or minor 

child(ren) or the University. 

2. An employee, the employee’s spouse or domestic partner or minor child(ren), and 

an entity in which the employee or the employee’s spouse or domestic partner or minor 

child(ren) has a financial interest may not receive a financial benefit from materials reflecting 

general course information or assignments or evaluation materials used in University of Florida 

courses or other University instructional activities. Examples of such materials are exams, 

quizzes, syllabi and extra credit assignments. 

3. If an employee, the employee’s spouse or domestic partner or minor child(ren) 

may financially benefit from the sale or use of required books, supplies, or other resources, 

these materials may be required only under the following conditions: 

a. The department chair and dean or director have approved such an arrangement on 

the University’s Disclosure of Outside Activities and Financial Interests ), submitted by the 

employee, and 

b. The materials have been selected for academic reasons independent of any 

financial gain for the persons and entities described, are offered at a fair market price, have been 

adopted for use at other higher education institutions, been through a peer review process, are the 

original works or creations of the employee and not a collection of the works of others, are 

protected by copyright, patent, or trademark, and are published or produced by an incorporated 

or registered publisher, company, or entity.  Their use may not require the user to waive any 

intellectual property rights. 

(e) The reporting requirements of this regulation shall apply to full-time and part-
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time employees.  Unless otherwise required under federal, state or other governmental grant 

regulations, the reporting requirements shall not apply to activities performed wholly during an 

interval of the year in which the employee is assigned no professional or institutional 

responsibilities and obligations by the University. 

(4) Disclosure and Approval Procedures for all University employees. 

(a) The University's form entitled, “Disclosure of Outside Activities and Financial 

Interests” shall be filed with the President or designee, who shall normally be a dean, director, or 

vice president. The form may be obtained online at http://www.aa.ufl.edu/online-forms. 

Disclosures must be completed and filed at the beginning of employment, renewed at the 

beginning of each 12-month or 9-month appointment period, prior to such time as the outside 

activity or financial interest begins, or at such time as disclosure is required under applicable 

federal, state or other governmental grant requirements. If a material change in the information 

presented occurs at any time, a new disclosure is required. The following information is required 

as to each outside activity or financial interest reported: 

1. Name of employing entity, client or other recipient of services, or name of entity 

in which the financial interest is held, and nature of its business. In the case of service as an 

expert witness or representation of a party in a lawsuit, the party represented by or employing the 

expert must be identified along with all other parties involved in the matter. 

2. Source of compensation, including client fees. 

3. Involvement of students and other employees in the activity, employing entity, or 

entity in which the financial interest is held. 

4. Nature or type of activity or financial interest (description of equity interest or 

intellectual property), including time spent if an activity is involved (estimated hours per week 
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including travel). 

5. Location and anticipated dates of activity. 

6. Any conditions of the activity which involve waiving or impairing the employee’s 

or University's right to intellectual property. 

7. Use of University equipment, facilities, or services in connection with the activity. 

8. Number of outside activities and financial interests filed for the current 

contractual year. 

9. Prior reporting of the activity or financial interest in the previous contractual year, 

if applicable. 

10. Any other documentation necessary to determine the nature and extent of any 

actual or potential conflict of interest. 

(b) If there are any questions regarding a potential conflict of interest, the employee 

should discuss the activity or financial interest with his or her chairperson or immediate 

supervisor, or designee of the Dean of the college or Director of the unit. 

(c) If the Dean or Director or designee finds that the proposed outside activity or 

financial interest is a prohibited conflict of interest or a conflict of interest that may be permitted 

only with conditions, the employee shall be notified promptly of the decision that he or she may 

not engage in the proposed activity while employed at the University or of the conditions under 

which the outside activity or financial interest may be permitted. 

(e) Authorization for an outside activity or financial interests is granted for a specific 

period of time, not to exceed one (1) year ending June 30th. If the outside activity is to extend 

beyond June 30th, a new Disclosure of Outside Activities and Financial Interests must be 

submitted prior to July l of each year for the new fiscal-year period. If the outside activity or 

622/810



9  

financial interest is permitted with conditions, the employee is required to adhere to the 

conditions during the period that the activity or financial interest is authorized. 

(f) Academic Personnel are required to indicate annually as part of the effort 

reporting process whether they are involved in outside activities or have financial interests 

required to be reported under this regulation. USPS and TEAMS employees are required to 

indicate on their annual Performance Evaluation form whether they are involved in outside 

activities or have a financial interest required to be reported under this regulation. OPS 

employees shall follow the reporting procedure as outlined in this regulation.  If the answer is 

affirmative, the employee must submit the Disclosure of Outside Activities and Financial 

Interests as required in this regulation. 

(5) Disclosure and Approval Procedures for Additional University Compensation. 

Any employee who wishes to engage in additional employment in excess of one (1) full-time 

equivalent position at the University or who receives compensation as a University employee 

simultaneously from salaries appropriations and any appropriation other than appropriations for 

salaries must submit a Request for Approval of Additional University Compensation, which may 

be obtained online at  to the appropriate administrative officials and obtain approval prior to 

engaging in such activity. A copy of this form may be obtained in the college or unit 

administrative offices. No “Disclosure of Outside Activities and Financial Interests” need be 

filed for the activity as the secondary employment is within the University of Florida and the 

completion of the “Request for Approval of Additional University Employment” form fulfills the 

employee’s obligation to report. An exception to this procedure is employment by the University 

Press of Florida (UPF). Approval of UPF employment is granted by the President or designee, 

and such approval, which is submitted by the UPF to the Office of the Provost, fulfills the 
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employee’s obligation to report the activity. 

(6) Procedure for Requesting Use of University Resources. If an employee has the 

University’s approval to engage in outside activity, the employee may request approval for the 

use of University equipment, facilities, or services in connection with the outside activity. The 

University must approve the use in advance. The employee must request such approval by 

completing and submitting the University's form entitled Request to Use University Equipment, 

Facilities, and Services in Conjunction with Non-University Outside Activity, which may be 

obtained online at  The form should be attached to the Disclosure of Outside Activities and 

Financial Interests. The use of any of these resources will be allowed only on a non-interference 

basis, and there may be a charge for such use. 

The changes to this regulation shall be effective August 24, 2012. 

 

Authority:  BOG Regulation 1.001. 

Law Implemented:  112.313, 112.3185, FS. 

History--New 5-28-80, Formerly 6C1-7.391, Amended 3-6-85, Formerly 6C1-1.11, 

Amended 3-2-87, 5-21-89, 7-11-94, 4-30-95, 12-12-95, 6-28-98, 6-21-00, 5-22-01, 1-7-03, 7-

5-04, Formerly 6C1-1.011, Amended  3-17-11, 6-8-12. 
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1 
 

NOTICE OF PROPOSED REGULATION AMENDMENT 
 
Date:  February 25, 2020 
 
REGULATION TITLE:     REGULATION NO.:  
 
Benefits, Retirement Programs, Employment   1.200 
Services and Holidays  
    
SUMMARY:   The proposed regulation amendment reflects an increase in the number of Higher 
Education Opportunity Scholarships to be awarded each year from fifty (50) to one-hundred fifty 
(150) eligible children of TEAMS employees. 
 
AUTHORITY:   BOG Regulation 1.001 
 
COMMENTS CONCERNING THE PROPOSED REGULATION AMENDMENT 
SHOULD BE SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO 
THE CONTACT PERSON IDENTIFIED BELOW.  The comments must identify the 
regulation you are commenting on. 
 
THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION 
AMENDMENT IS:  Stephanie M. Fisher, Legal Assistant II, 123 Tigert Hall, Post Office Box 
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387 
facsimile, regulations@ufl.edu.   
 
NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION 
AMENDMENT:  Jodi Gentry, Vice President, Human Resources 
 
THE FULL TEXT OF THE PROPOSED REGULATION AMENDMENT IS ATTACHED 
TO THIS NOTICE. 
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REGULATIONS OF THE 

UNIVERSITY OF FLORIDA 

 

1.200 Benefits, Retirement Programs, Employment Services and Holidays. 

(1) Benefits. Benefits made available to faculty; Technical, Executive, 

Administrative, and Managerial Support (TEAMS) and University Support Personnel System 

(USPS) employees include paid and unpaid leave as described in University of Florida 

Regulation 1.201, holidays, state- and University-sponsored insurance programs, and 

retirement. Under the Family Medical Leave Act (FMLA), Other Personnel Services (OPS) 

employees are eligible for unpaid leave under the terms of the act. Benefits and hours of work 

requirements shall be administered in accordance with this regulation. 

(2) Related Definitions and Terms. For the purpose of administering this 

regulation, the following words and terms shall have the meaning indicated. 

(a) TEAMS. Technical, Executive, Administrative, and Managerial 

Support pay plan. 

(b) Break-in-Service. Break-in-service occurs upon separation from the 

University of Florida. Such break-in-service occurs for Deferred Retirement Option Program 

(DROP) participants when they end DROP. 

(c) Calendar Days. All days in a month not counting University of Florida paid 

holidays. 

(d) Continuous Service. Continuous service is employment in a salaried (non-

OPS) position with the University without a break-in-service. Continuous service as defined 

in this regulation shall have no effect on the provisions of the Florida Retirement System. 
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(e) Exempt Classification. A classification designated by the University of Florida 

as exempt from the maximum hours and overtime pay requirements of the Fair Labor Standards 

Act (FLSA). 

(f) Nonexempt Classification. A classification designed by the University of 

Florida as not exempt from the maximum hours and overtime pay requirements of the Fair 

Labor Standards Act (FLSA). 

(g) OPS. Other Personnel Services pay plan. 

(h) USPS. University Support Personnel System pay plan. 

(i) Creditable Service. Creditable service is employment in a salaried (non-OPS) 

position with the University with or without a break-in-service. Creditable service as defined in 

this regulation follows the provisions of the Florida Retirement System. 

(j) Workweek. For purposes of compensation, the University of Florida’s 

workweek ends at 12 midnight on Thursday. 

(3) Retirement Programs. With the exception of Postdoctoral Associates, who do 

not receive retirement benefits at the University, and with the exception of faculty in the 

Health Science Center Colleges, who must participate in the Optional Retirement Program 

(ORP), all full-time faculty and eligible TEAMS employees whose positions are assigned 

administrative and management responsibilities or professional duties at the department/unit 

level or above, shall be enrolled in the ORP, and shall be notified by the employer of such 

action. Any employee who is eligible to participate in the ORP and who fails to execute a 

contract with one of the approved companies and to notify the Division of Retirement in 

writing within ninety (90) days after the date of eligibility, shall be deemed to have elected 

membership in the Florida Retirement System. With the exception of Postdoctoral Associates, 
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who do not receive retirement benefits at the University, all other employees participate in the 

Florida Retirement System, except those who remain in the State and County Officers and 

Employees Retirement System or the Teachers Retirement System. Lump sum payments made 

pursuant to this section in conjunction with sick leave benefits shall not be considered salary 

payments and shall not be used in determining the average final compensation of an employee 

in any state-administered retirement system. 

(4) Employment Services. The responsibility of an employee is the full and 

competent performance of all duties pertinent to the full-time equivalent (FTE) of his or her 

employment. Activities that may interfere or may create a conflict of interest in keeping with 

University of Florida procedures located in University of Florida Regulation 1.011 are to be 

disclosed and may be prohibited or allowed under certain conditions. 

(a) Certification of Employability. The law requires that a person be appointed and 

certified as completing an assignment in order to be paid. If a person is not appointed, is not 

assigned duties and responsibilities, or is not certified as fulfilling those duties, then he or she is 

not eligible for salary payment. 

(b) Workweek. Each employee is expected to work the number of hours in the 

employee’s established workweek, or FTE, unless on approved leave. 

1. The minimum workweek for full-time employees is forty (40) hours. 

a. Each department or division is required to keep an accurate record of all hours 

worked by each USPS employee and nonexempt TEAMS employee as well as a complete and 

accurate record of all authorized leave that is approved in accordance with these regulations by 

all eligible University of Florida employees. 

b. All hours worked by USPS employees must be totaled at the end of the 
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workday and the total shall be rounded to the nearest quarter of an hour. 

c. For USPS employees, approved paid leave, except for some types of 

administrative leave, may be used only in the amount necessary to fulfill the employee’s 

FTE. 

d. An employee who uses any type of leave in an amount that is less than a full hour 

will be charged with such leave to the closest quarter of an hour. 

2. Upon reasonable notice, the appropriate University of Florida administrator shall 

require an employee to use any part of his or her accrued vacation, overtime, or special or 

regular compensatory leave, as described in subsection (4) of University of Florida Regulation 

1.201, at any time deemed advisable for the efficient management of the operation of the unit, 

conservation of funds or savings to the University. 

3. The appropriate administrator has the authority to require an employee who has 

accrued overtime, special, or regular compensatory leave, as described in subsection (4) of 

University of Florida Regulation 1.201, to first use such leave before using accrued vacation 

leave when necessary for the conservation of funds or savings to the University. The employee 

will be allowed to use such accrued compensatory leave, upon request and with supervisory 

approval, before using accrued sick leave. 

(c) Developmental Research School—P.K. Yonge.  

The faculty of the Developmental Research School serve on a 190-196 day work schedule. The 

academic calendar for the Developmental Research School, including the working days and 

holidays, shall be determined by its Director after consultation with its faculty and the Dean of 

the College of Education. 

(5) University of Florida Holidays: 
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(a) The following days shall be considered University of Florida holidays and shall 

be observed as paid days off and are provided to employees in proportion to their FTEs, with 

the exception of individuals receiving workers’ compensation salary indemnification benefits. 

Employees required to perform duties on such official holidays shall have their schedules 

adjusted to provide equivalent paid leave time. No classes shall be scheduled on such official 

holidays. 

1. New Year’s Day. 

2. Birthday of Martin Luther King, Jr., third Monday in January. 

3. Memorial Day. 

4. Independence Day. 

5. Labor Day. 

6. University of Florida Homecoming. 

7. Veteran’s Day. 

8. Thanksgiving Day. 

9. Friday after Thanksgiving. 

10. Christmas Day. 

11. If any of these holidays fall on a weekend, a day during the workweek will be 

observed. 

(b) An observed holiday benefit (maximum of eight (8) hours) does not count 

for purposes of overtime. 

(c) OPS employees are not eligible for holiday benefits unless they are OPS 

faculty members who are compensated on a biweekly basis. 

(d) To receive holiday pay, TEAMS and USPS employees must be in pay status 
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for a reasonable portion of the employee’s regularly scheduled shift of the employee’s last 

workday before the holiday. 

(e) USPS employees who have completed their probationary period earn one (1) 

personal holiday in proportion to their FTEs per fiscal year. 

1. Such personal holiday shall be credited to eligible employees on the last day of 

the pay period in which July 1 falls. It must be taken by the employee or be forfeited at the close 

of business on the last day of the pay period in which the following June 30 falls. 

2. Cash payment is not provided for unused personal holidays. Personal holidays 

must be taken in full-day increments (that is, as an 8-hour day for full-time employees, as a 4-

hour day for .50 employees). 

(f) Supervisors are encouraged not to require employees to perform duties on 

holidays. 

1. Those employees required to perform duties on holidays may have their 

schedules adjusted during the workweek to provide equivalent time off. 

a. In the event a USPS or a nonexempt TEAMS employee’s work schedule is not 

adjusted within the workweek in which the holiday occurs, as described above, he or she shall 

earn special compensatory leave for hours attributed to the holiday benefit in excess of the hours 

in the employee’s established workweek (or FTE). 

b. When the holiday is observed on the USPS or a nonexempt TEAMS employee’s 

regular day off, he or she shall earn special compensatory leave for hours attributed to the 

holiday benefit in excess of the hours in the employee’s established workweek (or FTE) unless 

the employee’s work schedule is adjusted within the workweek in which the holiday occurs. 

2. When an exempt TEAMS employee or faculty member is assigned to perform 
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duties on a holiday, he or she may take off another day as a way to enjoy the holiday benefit, 

typically during the workweek in which the holiday occurred. If the exempt TEAMS employee 

or faculty member who has been assigned to perform duties on a holiday terminates 

employment prior to being given time off, the employee shall be paid, upon termination, for the 

holiday hours worked without compensation within the previous twelve (12)-month period. 

(g) No classes shall be scheduled on holidays unless approved by the President or 

designee. Classes not held because of a holiday shall not be rescheduled. 

(h) Employees also shall be entitled to observe a state day of mourning in observance 

of the death of a person in recognition of service rendered to the state or nation, as appropriately 

designated. An employee who is on approved leave with pay when a state day of mourning is 

declared shall not have such day charged against his or her accrued leave. 

(6) Benefits for TEAMS Personnel. The following benefits are provided for 

TEAMS personnel. 

(a) TEAMS Employee Development Program. Full-time TEAMS employees are 

provided with the opportunity to take up to six (6) credit hours of courses per semester at a 

public community or state college closest to their assigned work location in Florida, at a 

Florida state university closest to their assigned work location, or at a vocational technology 

center closest to their assigned work location under the terms and conditions set forth in 

subsection (1) of University of Florida Regulation 1.012. 

(b) Higher Education Opportunity for Children of full-time TEAMS 

Employees. This program is designed to provide children of TEAMS employees with 

enhanced opportunities for post-secondary education. 

1. Children of TEAMS employees who wish to apply for entrance under this 
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program to undergraduate study at the University of Florida or at a public community or state 

college in Florida must complete an application for admission to the University of Florida 

before the published deadline for the academic year of entry. Before this deadline, the parent 

TEAMS employee must notify the Office of Human Resource Services of the child’s name, via 

the Higher Education Opportunity of Children of Full-Time TEAMS Employees Application 

Form, which is incorporated herein by reference and can be obtained at 

http://www.hr.ufl.edu/education/heo/, that the child has filed an application for entrance under 

this program, and must certify that the child meets the following criteria: 

a. He or she must be the natural, adopted, step, foster or any other child for which 

legal guardianship can be documented of a full-time TEAMS employee. 

b. He or she will continue to be eligible for the program through the end of the 

calendar year in which the child turns twenty-six (26) years of age. The Office of Human 

Resource Services will send to the Office of Admissions the names of children whose parents 

have provided the indicated information before the program’s deadline so the admissions 

office may verify application to the University of Florida. 

2. One hundred and Ffifty (150) children will be chosen at random from the pool of 

names by the Office of Human Resource Services. Those children among the one hundred and 

fifty (150) who meet admissions requirements to the University will be offered admission to the 

University, conditional upon receipt of their high school diploma before the date of entry into 

the University offered by the Executive Director of the Office of Admissions. Those children 

among the one hundred and fifty (150) who do not meet admissions requirements to the 

University, who receive a high school diploma before the beginning of the academic year and 

who wish to continue in this program may enroll at a public community or state college in 

633/810



9  

Florida. 

3. The University will pay the in-state matriculation fees less any Bright Futures 

Scholarship award for each of the one hundred and fifty (150) children for up to twelve (12) 

credits per semester during the academic year and for up to six (6) credits per twelve (12) week 

summer semester at the University of Florida or a public community or state college. The 

children are responsible for payment of all other fees charged by the institution and for any costs 

associated with attending the institution. 

4. Continued Eligibility. To continue to receive this benefit, the following 

conditions must be met on August 30 commencing the second year of the child’s enrollment in 

the program and in each succeeding year: 

a. The child's legal guardian must be a full-time TEAMS employee on the first day 

of classes for each new semester. 

b. The child's cumulative GPA must be 2.75 or higher. 

c. If the child is attending a public community college, he or she must provide to 

the Office of Human Resource Services a current official copy of the transcript of grades from 

the community college showing all courses attempted and grades received. 

5. The University’s total obligation for each child is limited to paying the 

matriculation fees less any Bright Futures scholarship award for a maximum of one hundred 

thirty-two (132) credit hours. All completed courses, passed or failed, and withdrawals are 

totaled in the count of credit hours. 

(c) Vacation Leave Pay. Upon request during the month of December, up to sixteen 

(16) hours of accrued vacation leave at a TEAMS employee’s regular rate of pay shall be cashed 

out provided the employee’s remaining accrued vacation leave totals at least forty (40) hours. 

634/810



10  

 

Authority: BOG Regulation 1.001. 

History: New 7-15-97, Amended 6-28-98, 3-2-03, 12-31-03, 5-30-04, 7-19-05, 3-30-07 

(technical changes only), 3-14-08 (BOT approval), 3-17-09 (technical changes only), 6-12-09 

(BOT approval), Formerly 6C1-1.200, Amended 3-17-2011, _______ (BOT approval). 
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NOTICE OF PROPOSED REGULATION AMENDMENT 
 
Date:  February 25, 2020 
 
REGULATION TITLE:     REGULATION NO.:  
 
Leaves         1.201 
    
SUMMARY:   The proposed regulation amendment reflects the change in how the University 
determines an employee’s FMLA eligibility from a fiscal year (July 1 to June 30) basis to a 
twelve (12) month period immediately preceding an employee’s request for FMLA leave. 
 
AUTHORITY:   BOG Regulation 1.001 
 
COMMENTS CONCERNING THE PROPOSED REGULATION AMENDMENT 
SHOULD BE SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO 
THE CONTACT PERSON IDENTIFIED BELOW.  The comments must identify the 
regulation you are commenting on. 
 
THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION 
AMENDMENT IS:  Stephanie M. Fisher, Legal Assistant II, 123 Tigert Hall, Post Office Box 
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387 
facsimile, regulations@ufl.edu.   
 
NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION 
AMENDMENT:  Jodi Gentry, Vice President, Human Resources 
 
THE FULL TEXT OF THE PROPOSED REGULATION AMENDMENT IS ATTACHED 
TO THIS NOTICE. 
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REGULATIONS OF THE 

UNIVERSITY OF FLORIDA 

 
 

1.201 Leaves. 
 

(1) The following describes the leaves provided to University of Florida employees. 
 

Also refer to the University of Florida Regulation 5.0761 for leave provisions for interns, 

residents and fellows in the College of Medicine and University of Florida Regulation 6.011 for 

leave provisions for county extension employees. 

For the purposes of this regulation, Executive Service shall comprise the President and 

the members of Technical, Executive, Administrative, and Managerial Support (TEAMS) who 

hold the title of Vice President or who are otherwise designated by the University President to 

receive Executive Service benefits. 

(2) Each employee is expected to work the number of hours in the employee’s 

established workweek unless on approved leave. 

(3) The minimum workweek is forty (40) hours for full-time employees. Holiday pay 

(maximum of eight (8) hours) and paid leave are not considered overtime and are paid at the 

employee’s regular pay rate. Approved leave shall be adjusted to ensure an employee’s 

workweek will not exceed the employee’s full-time-equivalent (FTE) appointment. 

(4) Compensatory leave shall consist of the following types and such unused leave 

shall be paid as follows: 

(a) Overtime compensatory leave is provided in lieu of payment for overtime for 

nonexempt University Support Personnel System (USPS) and nonexempt TEAMS employees at 

the rate of one and one half times the total hours worked beyond forty (40) or by crediting the 
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employee with up to one hundred twenty (120) hours of overtime compensatory leave, which is 

earned at one and one-half hours for each hour of overtime worked. Overtime compensatory leave 

is only available to nonexempt USPS and nonexempt TEAMS employees and is not available to 

any other employees. 

1. Overtime shall be paid no later than the end of the following pay period, unless 

accrued as overtime compensatory leave. 

2. If the employee separates from the University, or accepts another position at the 

University with an exempt designation, such leave shall be paid at the employee’s regular rate of 

pay. An employee who reassigns, promotes or accepts a demotion to another position in a work 

area paid by a different account number will be paid for unused overtime compensatory leave at 

the employee’s regular rate of pay. If an employee reassigns, promotes or accepts a demotion to 

another position within the same department, cash out is at the department’s discretion. 

3. Upon reaching one hundred twenty (120) hours of overtime compensatory leave, 

the employee must either receive cash payment for additional hours of overtime worked or use 

accrued overtime compensatory leave credits before receiving further overtime compensation in 

the form of compensatory leave. 

4. The President or President’s designee may elect to pay or require an employee to 

use any or all of the employee’s accrued overtime compensatory leave at any time. Typically, 

with approval from the President or designee, overtime compensatory leave shall be used or 

cashed out prior to the end of each fiscal year and/or before any scheduled salary increase. 

(b) Regular compensatory leave shall be provided to a USPS exempt employee for 

work beyond forty (40) hours on an hour-for-hour basis. The University will pay for unused 

regular compensatory leave with the approval of the President or designee. The President or 
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designee has the authority to grant approval to an employee to retain regular compensatory leave 

in excess of one hundred twenty (120) hours for a period not to exceed six (6) months in 

circumstances involving natural disasters and other extraordinary situations that last for an 

extended period of time which would prevent employees from using their accrued compensatory 

leave. 

1. When a USPS employee moves within the University of Florida from a position 

in a class that accrues regular compensatory leave credits to another position which also accrues 

regular compensatory leave, any unused regular compensatory leave will be transferred. 

2. When a USPS employee moves from an exempt class that accrues regular 

compensatory leave to a USPS class that does not accrue regular compensatory leave or accepts 

a position in TEAMS, any unused regular compensatory leave will be transferred. In such cases, 

the employee must use regular compensatory leave before using vacation leave. 

3. Regular compensatory leave shall not be transferred to a faculty position. As a 

result, each supervisor should make a reasonable effort, whenever practical, to allow an 

employee to use regular compensatory leave credits as requested before the employee transfers 

to a faculty position. 

(c) Special compensatory leave is provided on an hour-for-hour basis to USPS and 

nonexempt TEAMS personnel as follows: 

1. Special compensatory leave is provided to compensate an employee for hours 

over his or her FTE that are attributed to a holiday in the workweek when the employee 

observed the holiday and worked additional hours in the workweek or when the holiday falls on 

the employee's regularly scheduled day off or the employee is required to work the holiday and 

the employee’s work schedule is not adjusted accordingly within the workweek. 
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2. Special compensatory leave is provided to compensate an employee when 

administrative leave for jury duty or court appearance provided in subsections (16)(a) and (b) 

below and the employee’s time worked hours exceed his or her FTE in the workweek. 

3. Special compensatory leave is provided to an employee required to perform 

essential duties during an emergency closing for the hours worked during the closing if the 

employee’s work schedule is not adjusted accordingly within the workweek. 

4. The President or designee has the authority to pay or require an employee to use 

any or all of the employee’s accrued special compensatory leave at any time in order to provide 

for the efficient management of the unit, to conserve funds, or to provide savings to the 

University. If the employee separates, the employee shall be paid for all unused special 

compensatory leave at the employee’s regular rate of pay. An employee who reassigns, 

promotes or accepts a demotion to another position in a work area paid by a different account 

number will be paid for all unused special compensatory leave at the employee’s regular rate of 

pay. If an employee reassigns, promotes or accepts a demotion to another position within the 

same department, cash out is at the department’s discretion based on budget considerations. 

With approval from the President or designee, special compensatory leave shall be used or 

cashed out prior to the end of each fiscal year and/or before any scheduled salary increase. 

5. An employee who is unable to work due to a compensable workers’ 

compensation injury and is receiving salary indemnification benefits shall not be eligible for 

special compensatory leave or any paid holiday benefit. 

(5) An employee shall be paid proportionate to the FTE in pay status for all holidays 

designated for University employees. 

(6) Leave shall be accrued while in pay status and shall be credited on the last day of 
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that pay period or, in the case of separation, on the last day the employee is on the payroll. 
 

(7) During an approved leave of absence for parental, foster care, medical or military 

reasons, an employee may use accrued leave to continue the contributions to State benefits and 

other expenses. 

(8) Unless agreed otherwise, an employee shall be employed in the same or similar 

status upon completion of the approved leave period. While on paid leave, an employee may not 

be employed elsewhere unless the requirements for outside activity and extra compensation have 

been met. 

(9) Sick leave accrual for full-time employees shall be as follows with proportionate 

accrual for less than full-time. 

Hours Accrued During Pay Period 
 

 Monthly Biweekly 
Faculty (except for Postdoctoral 
Associates) 

8.667 4 

TEAMS (except for Executive Service) 8.667 4 

Executive Service 10.833 5 

USPS 8.667 4 
 
 

(a) Sick leave shall be accrued before use unless available through a sick leave pool. 
 

There is no maximum on the amount of sick leave that can be accrued. 
 

(b) Sick leave is authorized for the following purposes: The employee’s personal 

illness, injury, exposure to a contagious disease, a disability where the employee is unable to 

perform assigned duties or appointments with health care providers. 

1. The illness, injury, appointments with health care providers or death of a member 
 

of the employee’s immediate family. 
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2. An “immediate family member” shall be defined as an employee’s spouse, 

domestic partner, great-grandparent, grandparent, parent, brother, sister, child, grandchild or 

great-grandchild; or the great-grandparent, grandparent, parent, brother, sister, child, grandchild, 

or great-grandchild of the employee’s spouse or domestic partner, or the spouse or domestic 

partner of any of them. This also includes individuals for whom the employee is the current legal 

guardian. 

(c) Notice of absence due to illness, injury, disability or exposure to a contagious 

disease shall be given on the first day of absence. 

(d) An employee shall not be paid for any unused sick leave upon separation, and 

such leave shall be forfeited unless the employee is recalled by the University within 365 days 

after a formal University layoff. Notwithstanding the foregoing, upon separation from 

University employment as a result of retirement on or before June 30, 2016, an employee with 

ten (10) or more years of creditable service who was hired prior to April 1, 2010, shall be paid 

for one-fourth of unused sick leave up to a total of 480 hours. 

(e) An employee at another university in the Florida State University System or State 

of Florida agency who accepts employment at the University within thirty-one (31) days may 

transfer up to eighty (80) hours of accrued sick leave. Upon termination, any leave accepted in 

transfer shall be forfeited or cashed out in keeping with the provisions of this regulation. 

(f) Upon reemployment with the University within 180 days, any sick leave paid at 

separation shall be restored provided the employee repays the full amount of any lump-sum 

payment received for accumulated sick leave credits within sixty (60) days of reemployment. An 

employee who was not paid for any unused sick leave shall have such forfeited sick leave 

restored. 
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(g) Postdoctoral Associates do not accrue sick leave. 
 

(10) Vacation leave for full-time employees shall be as follows with proportionate 

accrual for less than full-time. Any exceptions other than those listed below will require 

approval of the Vice President over the area and the Vice President for Human Resource 

Services. An academic year (thirty-nine (39) weeks) employee, a Developmental Research 

School employee, an employee appointed for less than nine (9) months, and Postdoctoral 

Associates shall not accrue vacation leave. Hospitalist faculty members do not accrue 

vacation leave because of the unique nature of their duties and work schedules. Hours of 

accrual for USPS employees are based on years of creditable service, and such service shall 

be awarded as one (1) month of service credit for each calendar month that the employee is on 

the salaried (non-OPS) payroll of the University, on the salaried (non-OPS) payroll of a state 

agency prior to January 6, 2003, on the salaried (non-OPS) payroll of a state university in the 

State of Florida prior to January 6, 2003, or on the salaried (non-OPS) payroll of these 

institutions while on authorized unpaid leave during the indicated time periods. 

 Hours Accrued During 
Biweekly Pay Period 

Yearend 
Maximum 

Maximum Lifetime 
Payment 

Faculty (except for 
Postdoctoral Associate 
and Hospitalists 

6.769 352 200 

TEAMS (except for 
Executive Service) 

6.769 352 200 

Executive Service 9.195 352 200 
USPS (Months of 
Service) 

   

0 to 60 4 240 200 

61 to 120 5 240 200 

Over 120 months 6 240 200 
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(a) Vacation leave shall be accrued prior to use unless vacation leave is advanced by 

the President or designee. 

(b) Employees may accrue vacation leave in excess of the year-end maximum during 

a calendar year. Employees with accrued vacation leave in excess of the year end maximum, 

shall have any excess converted to sick leave on an hour-for-hour basis at a time or times in the 

following calendar year to be designated by the University. The President or designee is 

authorized to grant approval to an employee to retain vacation leave in excess of the year-end 

maximum in circumstances involving natural disasters and other extraordinary situations lasting 

for an extended period of time that prevent the employee from using vacation leave. 

(c) An employee who separates from employment shall be paid for all unused 

vacation leave hours up to the lifetime maximum payment allowed for the employee’s pay plan. 

Upon recall by the University within 365 days after a formal University layoff, the employee 

shall have all unpaid vacation leave restored, and any vacation leave paid at time of separation 

also shall be restored upon repayment. 

Upon entering into the Deferred Retirement Option Program (DROP), an employee may 

elect to be paid up to the maximum payment allowed of his or her unused vacation leave. Such 

payment, along with any additional payment to be received upon separating from the University 

(end of DROP), shall not exceed the maximum payment associated with the employee’s 

established pay plan upon entering DROP. 

(d) An employee at another university in the Florida State University System or State 

of Florida agency who accepts employment at the University of Florida may within thirty-one 

days transfer up to eighty (80) hours of accrued vacation leave. 

(e) Upon moving from a vacation leave-accruing position to a position that does not 
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accrue vacation leave, the employee shall be paid for unused vacation leave up to the maximum 

lifetime payment allowed for the employee’s pay plan, unless the employee elects to retain all 

unused vacation leave, for up to two (2) years. 

(f) Upon reasonable notice, an employee shall be required to use any part of his or 

her accrued vacation leave at any time deemed advisable by the President or designee based on 

the effective functioning of the unit, the efficient use of available personnel and budget. 

(11) Compulsory medical leave provisions shall be consistent with the following: 
 

(a) Medical certification by a health care provider designated or approved by the 

President or designee shall be required. 

(b) Notice shall be provided to the employee identifying duration of the leave, the 

conditions for return to the position, and whether such leave shall count toward entitlements 

under the Medical Leave Act (FMLA) of 1993 (Public Law 103-3). 

(c) The employee is allowed to use paid leave during compulsory leave to continue 

the contributions to benefits and other expenses. 

(d) Unless agreed otherwise, an employee shall be employed in the same or similar 

status upon completion of the approved leave period and upon receipt of a current medical 

certification that the employee is able to perform assigned duties. 

(e) Employees who fail to meet the conditions of the compulsory leave or who fail to 

obtain medical certification and are unable to perform duties shall be offered part-time 

employment, placed on unpaid leave or have such leave extended, requested to resign, or be 

dismissed for inability to perform the duties of the position. 

(12) Employees are provided with twelve (12) workweeks of Family and Medical 

Leave within a twelve (12) month period in compliance with FMLA and the Final Regulations 
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of the Family and Medical Leave Act of 1993 (29 CFR Part 825). All employees are eligible, 

including OPS employees who have worked at least twelve (12) months, which need not have 

been consecutive, and who have worked at least 1,250 hours in the twelve (12) months prior to 

the leave. The fiscal year of July 1 to June 30 is considered the twelve (12) month period for 

determining FMLA eligibility is the twelve (12) months immediately preceding an employee’s 

request for FMLA leave.  Faculty, TEAMS, Executive Service and USPS employees may use 

paid leave for an FMLA event, and such shall be counted toward the entitlement. If at the end 

of the leave period, an employee is unable to return from leave to work full-time and perform 

the duties of the position, the President or designee shall offer the employee part-time 

employment, place the employee on unpaid leave, extend the leave of absence or dismiss the 

employee for inability to perform the duties of the position. 

(13) Parental Leave. 
 

(a) Eligible employees shall be provided with up to six (6) months unpaid parental 

leave during which time the employee may use paid leave when the employee becomes a 

biological or adoptive parent. OPS employees, including Postdoctoral Associates, are not 

eligible for parental leave beyond their FMLA entitlement and are not eligible for paid parental 

leave. Parental leave is also provided to an employee who is a domestic partner to an expected 

biological or adoptive parent. Parental leave may begin two (2) weeks prior to the expected 

date of the child’s arrival unless otherwise mutually agreed to by the President or designee and 

the employee. 

(b) A Faculty, TEAMS or USPS employee may be advanced up to six (6) weeks of 

sick or vacation leave to be used in connection with the birth or adoption of a child or the initial 

placement of a child in the foster care of the employee. The following guidelines would apply: 
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1. The paid parental leave may be used in conjunction with other accrued leave up 

to the six (6) months currently provided in University regulation and policy. The paid parental 

leave may not be used to extend the six (6) months of leave (paid and unpaid) currently 

allowed. 

2. The employee may work part-time during the paid parental leave with 

agreement by the supervisor. 

3. The leave may not be used during periods when the employee would 

not otherwise be assigned duties or be in pay status. 

4. The employee will be required to repay the leave hours advanced within a three- 

year period from the first date the leave is used. Upon the employee’s separation from the 

University, the number of hours of parental leave taken will be deducted from any sick and/or 

vacation leave balance or other payment, if owed by the University under other provisions of this 

regulation, prior to the payment being made. If the paid parental leave taken exceeds the 

available balance of unused leave that is payable, if any, at the time of separation, the employee 

will be required to repay the cost of the difference of the hours that have not been repaid. 

(14) Up to six (6) months of leave may be granted to an eligible employee for his or 

her serious personal health condition or when he or she needs to care for a member of his or her 

“immediate family” as defined under subparagraph (9)(b)3 above with a serious health 

condition, which may be extended up to one (1) year for extenuating circumstances. 

(15) Up to twelve (12) months of leave without pay may be granted for personal 

reasons to an eligible employee, which must be taken as a complete leave without pay. 

(16) Employees provided paid administrative leave shall not exceed forty (40) hours 

during the workweek. Administrative leave is not accrued. 
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(a) Administrative leave for jury duty shall not exceed the number of hours in the 

employee’s normal workday. If jury duty does not require absence for the entire workday, the 

employee shall return to work immediately upon release by the court. If the jury duty does not 

coincide with the regular work schedule, the employee shall be granted administrative leave 

based on the total hours served on jury duty and such leave shall be granted on the next 

scheduled work shift. Any jury pay shall be retained by the employee. 

(b) Administrative leave shall be provided to an employee summoned as a fact 

witness in a matter not involving personal interests. Witness pay shall be retained by the 

employee. Administrative leave shall not be provided to an employee serving as an expert 

witness. 

(c) Administrative leave for athletic competition in Olympic events shall be provided 

under the same conditions accorded to state employees in Section 110.118, Fla. Stat. 

(d) Administrative leave up to two (2) days shall be provided to a USPS or TEAMS 

employee upon the death of an immediate family member. 

(e) Administrative leave shall be provided for official emergency closing of 

University facilities. Special compensatory leave shall be provided to eligible USPS and 

TEAMS employees required to perform essential services during the emergency closing. Only 

employees scheduled to work during the time of the emergency closing shall be provided leave. 

(f) The President or designee shall provide administrative leave for Florida Disaster 

Volunteers under the same conditions accorded to state agency employees in Section 110.120, 

Fla. Stat. 

(g) The President or designee may grant up to two (2) days of administrative leave 

for civil disorder or disaster for an employee who is a member of a volunteer emergency 
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response team based on the nature of the duties performed by the employee and the location and 

nature of the civil disorder or disaster. 

(h) The President or designee may provide administrative leave up to two (2) hours 

for voting in public elections upon the request of the employee and based upon the nature of the 

employee’s duties and the location of the polling place. 

(i) The Vice President for Human Resource Services or designee in conjunction with 

the appropriate Vice President or designee may place an employee under investigation on 

administrative leave or may reassign the employee pending the conclusion of the investigation 

pursuant to University of Florida Regulations 3.045, 3.046 and 7.048. 

(j) The Vice President for Human Resource Services or designee in conjunction with 

the appropriate Vice President or designee may place an employee on administrative leave or may 

reassign the employee between the notice of reduction in pay, suspension, layoff or dismissal and 

the effective date of such action pursuant to University of Florida Regulations 3.045, 3.046, and 

7.048. 

(k) The Vice President for Human Resource Services or designee in conjunction with 

the appropriate Vice President or designee may place an employee on administrative leave when 

the employee’s presence in the workplace may result in damage to property or injury to the 

employee or others. 

(17) Military Leave. Federal and state laws shall govern the granting of military leave 

and the employee’s reemployment rights as follows: 

(a) Disabled Veterans Reexamination or Treatment. An employee who has been 

rated by the Veterans Administration to have incurred a service-connected disability and has 

been scheduled by the Veterans Administration to be reexamined or treated for such disability 
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shall, upon presentation of written confirmation of having been so scheduled, be granted 

administrative leave or leave not affecting accrued leave balances for such reexamination or 

treatment without loss of pay, benefits, or efficiency rating, not to exceed six (6) days in any 

calendar year. 

(b) Examinations for Military Service. Upon presentation of a copy of the 

employee’s official orders or appropriate military certification, an employee who is ordered to 

appear for an examination for entrance into the military service shall be granted administrative 

leave or leave not affecting accrued leave balances for this purpose. 

(c) National Guard State Service. Upon presentation of a copy of the employee’s 

official orders or appropriate military certification, an employee who is a member of the Florida 

National Guard shall be granted leave with pay on all days when ordered to active service by the 

state. Such leave with pay shall not exceed thirty (30) calendar days at any one time. Such leave 

will be counted as administrative leave or leave not affecting accrued leave balances and shall be 

without loss of time or performance rating. 

1. A copy of the official orders shall be filed in the employee’s personnel file. 
 

2. Any absence in excess of thirty (30) calendar days may, upon request by the 

employee and approval by the supervisor, be covered by accrued vacation, sick or compensatory 

leave. 

3. If not requested by the employee or approved by the appropriate supervisor as 

vacation or compensatory leave, such absences in excess of thirty (30) calendar days shall be 

approved as leave without pay. 

(d) Other Military Leave. Upon presentation of a copy of the employee’s official 

orders or appropriate military certification, an employee, except an employee who is employed 
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in a temporary position or employed on a temporary basis, who is drafted, who volunteers for 

active military service, or who is ordered to active duty (not active duty training) shall be 

granted leave in accordance with Chapter 43 of Title 38, United States Code. Active military 

service includes active duty with any branch of the United States Army, Air Force, Navy, 

Marine Corps, Coast Guard, National Guard of the State of Florida or other service as provided 

in Sections and 115.09, Fla. Stat. Such leave shall be without loss of performance rating. 

1. Verification of military certification. Such leave of absence shall be verified by 

official orders or appropriate military certification. The first thirty (30) calendar days of leave 

shall be with full pay and shall not affect an employee’s vacation or sick leave balance. The 

remainder of military leave shall be without pay unless the employee elects to use accrued paid 

leave as described below. Leave payment for the first thirty (30) calendar days shall be made 

only upon receipt of evidence from an appropriate military authority that thirty (30) calendar 

days of military service have been completed. 

2. Applicability of laws. Federal and state laws shall govern the granting of military 

leave and the employee's reemployment rights. 

3. Use of vacation leave. Beyond the first thirty (30) calendar days of leave, which 

shall be with full pay and shall not affect an employee’s vacation or sick leave balance, use of 

accrued paid leave is authorized during military leave in keeping with the University’s extended 

leave of absence policy. 

4. Reinstatement. The position of an employee granted military leave may be filled 

on a temporary basis. Upon separation from the military service, the employee is eligible to 

return to his or her former position or a different position in the same class in the same 

geographic location if reinstatement is requested within one (1) year after separation. The 
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University may require the employee to submit to a medical examination to determine the 

employee’s fitness to perform the essential functions of the position to which the employee may 

be returning. Based on the medical findings, the University may place the employee in another 

class with duties that employee is able to perform and which is the nearest approximation to the 

position held prior to the military service. 

(e) Short-Term Military Training. Upon presentation of a copy of the employee’s 

official orders or appropriate military certification, an employee who is a member of the United 

States Armed Forces Reserve, including the National Guard, shall be granted leave with pay 

during periods in which the employee is engaged in annual field training or other active or 

inactive duty training exercises. Whether continuous or intermittent, such leave with pay shall 

not exceed 240 hours in any federal fiscal year (October 1 - September 30). Such leave will be 

designated as administrative leave or leave not affecting accrued leave balances and shall be 

without loss of time or efficiency rating. 

1. A copy of the official orders shall be filed in the employee’s personnel file. 
 

2. Any absence in excess of 240 hours may, upon request by the employee and 

approval by the appropriate supervisor, be covered by accrued vacation or compensatory leave. 

3. If not requested by the employee or approved by the appropriate supervisor as 

vacation or compensatory leave, such absences in excess of 240 hours shall be approved as leave 

without pay. 

(18) Workers’ Compensation. Employees who sustain a work-related injury 

compensable under the Florida Workers’ Compensation Law shall be treated in accordance with 

Chapter 440, Fla. Stat. and provided with University benefits as follows: 

(a) Time away from work for the initial medical assessment and/or treatment of a 
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work-related injury shall be counted as work time, but shall not cause employees to exceed their 

scheduled work hours for that day. 

(b) Workplace Injury Leave is an annual benefit available to leave accruing 

employees only and shall be used to compensate these employees for a portion of their wages 

lost due to work-related injuries compensable under Chapter 440, Fla. Stat. 

1. Workplace Injury Leave shall be pro-rated based on an employee’s current FTE, 

but shall not exceed forty (40) hours per fiscal year for full-time employees. Such leave time 

shall be counted against an employee’s FMLA entitlement. Unused Workplace Injury Leave 

hours shall not carry forward from one fiscal year to next. Workplace Injury Leave shall be used 

only when a workers’ compensation authorized medical provider documents that an employee is 

unable to work due to their compensable injury and/or when a work unit cannot provide an 

employee with modified duty work within the employee’s medical restrictions. 

2. All authorized work-related injury absences or time away from work that do not 

meet the criteria for Workplace Injury Leave shall be covered by an employee’s FMLA leave, 

FMLA leave of absence or other leave if all FMLA leave has been exhausted. 

(c) Employees receiving workers’ compensation salary indemnification benefits may 

elect to use FMLA personal leave to supplement that benefit; however, such leave usage shall 

not cause an employee to receive more than the employee’s regular University daily earnings. 

(d) Employees who are unable to work due to compensable workers’ compensation 

injuries and are receiving salary indemnification benefits shall not be eligible for holiday pay or 

accrual of special compensatory leave. 

(e) Modified/alternate duties, consistent with the University’s Modified Duty 

Program Policy, 2006, shall be provided to employees with work-related injuries. A copy of the 
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policy is available from the Workers’ Compensation Office, PO Box 115008, Gainesville, 

Florida 32611-5008. 

(f) If at the end of the modified duty period, an employee is unable to perform the 

essential functions of the employee’s position, the Vice President or designee responsible for the 

employee’s unit may place the employee on unpaid leave or extend the leave status, offer the 

employee alternate employment or terminate the employee from employment. 

(19) Domestic Violence Leave. Employees may take up to three (3) days of leave in a 

twelve (12)-month period if the employee or a family or household member is a victim of 

domestic violence. The fiscal year of July 1 to June 30 will be considered the twelve (12)-month 

period. 

(a) An employer must provide leave for the following specific activities: 
 

1. Seeking an injunction for protection against domestic violence or repeat violence, 

dating violence or sexual violence; 

2. Obtaining medical care or mental health counseling or both for the employee or a 

family or household member to address injuries resulting from domestic violence; 

3. Obtaining services from victims services organizations such as a domestic 

violence shelter or rape crisis center; 

4. Making the employee’s home secure from the perpetrator of domestic violence or 

finding a new home to escape the perpetrator; or 

5. Seeking legal assistance to address issues arising from domestic violence or 

attending or preparing for court related proceedings arising from the act of domestic violence. 

(b) An employee seeking leave from work under this section must provide his or her 

employer advanced notice of the leave except in cases of imminent danger to the health or safety 
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of an employee, or to the health or safety of a family or household member. 
 

(c) The employee is required to use accrued leave. In the event that the employee 

does not have sufficient leave hours to cover the event, the leave that is not covered will be 

unpaid. 

(20) Leaves of Absence for Faculty. 
 

(a) Requests for Leave or Extension of Leave. 
 

1. A faculty member shall make a written request at the beginning of the proposed 

leave. If possible, the request should be made at least one (1) full semester or, in the case of 

twelve (12)-month faculty, six (6) months prior to the date the leave is requested. 

2. For an extension of the leave, the faculty member shall make a written request 

not less than sixty (60) days before the end of the leave, if possible. If possible, the request 

should be made at least one (1) full semester or, in the case of twelve (12)-month faculty, six (6) 

months prior to the date the leave is requested. 

3. The University shall approve or deny such request in writing not later than thirty 
 

(30) days after receipt of the request. 
 

4. An absence without approved leave or extension of leave shall subject the faculty 

member to the provisions of the University’s regulations dealing with misconduct. 

(b) Unpaid or Uncompensated Leaves are provided for eligible faculty members as 

follows: 

1. Upon request of a faculty member, the President or designee shall grant a leave 

without pay for a period not to exceed one (1) year unless the President or designee determines 

that granting such leave would be inconsistent with the academic or employment needs of the 

University. Such leave shall be extended upon mutual agreement. (If possible, the request should 
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be made at least one (1) semester or its equivalent prior to the beginning of the academic term or 

date the leave is requested.) 

2. Upon return, the salary of the faculty member shall be adjusted to reflect all non- 

discretionary increases distributed during the period of leave. 

3. Retirement credit for such periods of leave without pay shall be governed by the 

rules and regulations of the Division of Retirement and the provisions of Chapter 121, Fla. Stat. 

While on leave without pay, the faculty member shall retain accumulated sick leave and 

vacation leave, but shall not earn sick leave or vacation leave nor be entitled to holiday pay. 

4. While on approved leave without pay, a faculty member may use accrued leave 

with pay for parental, foster-care, medical or military reasons. The use of this leave may be in 

the amount necessary to cover the faculty member’s contribution to the state insurance programs 

and for other expenses. 

(c) Paid or Compensated Leaves are provided for eligible faculty members as 

follows: 

1. Faculty members shall accrue normal leave credits while on compensated leave 

or while participating in the professional development leaves program. If a faculty member is on 

compensated leave in less than full pay status for other than professional development programs, 

the faculty member shall accrue leave in proportion to the pay status. During the professional 

development leave, a person is considered to be in regular employment status in accordance with 

the established and assigned FTE even though on reduced pay. 

2. No faculty member on compensated leave may be employed simultaneously by 

another employer unless the faculty member complies with state and University requirements for 

extra compensation, outside employment/activities and conflict of interest. 
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(d) A Developmental Research School faculty member may be granted five (5) days 

(noncumulative) of leave per year for emergencies or for other personal reasons. One (1) day 

shall be administrative leave and four (4) days shall be taken from sick leave. Except in cases of 

emergency, the faculty member shall provide at least two (2) days’ notice of the intended leave. 

Such leave shall not be used on the day immediately preceding or following a holiday. These 

faculty members shall not be required to give reasons for personal leave, except that the leave is 

for personal reasons. 

(e) Professional development leave provides eligible faculty with the opportunity to 

take a leave for professional renewal, planned travel, study, formal education, research, writing, 

employee development, certification or other experience of professional value, but not as a 

reward for service. 

1. These leaves are available for faculty after six (6) years of continuous full-time 

University service. 

2. In the case of faculty on a contract or grant, the terms of the leave must be 

consistent with the terms of the contract or grant. 

3. Specific leave programs for eligible employees include: 
 

a. One semester leaves or six (6)-month leaves for twelve (12)-month employees 

are available at one-half pay or full-pay. 

b. Two (2) semester leaves or twelve (12)-month leaves for twelve (12)-month 

employees are available at one-half pay. 

c. One (1) semester leaves for academic year employees are available at one-half 

pay or full-pay. 

d. Two (2) semester leaves for academic year employees, are available at half-pay. 
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4. In the case of IFAS and the Health Science Center, contact the appropriate Dean, 

Director or Senior Vice President’s Office for information. For other units, contact the 

appropriate Office of the Dean. Each application shall include a statement describing the 

program to be followed while on leave, the expected increase in value of the employee to the 

University, specific results anticipated from the leave, any expected supplementary income, and 

a statement from the applicant agreeing to comply with the terms of the leave program. 

5. The President or designee shall select applicants when the University believes 

that completion of the proposed project or work would substantially improve the productivity of 

the department or function of which the employee is a part. 

6. Terms of Program. 
 

a. If an employee receives fellowships, grants-in-aid or financial assistance from 

sources other than the University to assist in accomplishing the program, the University salary 

shall be reduced so that the total income is equal to the faculty member’s regular salary. Non- 

salary funds for travel and living expenses from sources other than the University will not result 

in a reduction in University salary during the leave. 

b. Employment unrelated to the purpose of the professional development leave is 

governed by applicable outside activity and conflict of interest provisions of University 

regulations and state law. 

c. Contributions made by the University to the retirement and Social Security 

programs shall be continued on a basis proportional to the University salary received during the 

professional development leave. University contributions made to the employee insurance 

programs and other employee benefits shall be continued during the leave. 

d. Twelve (12)-month employees shall continue to accrue vacation and sick leave 
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on a full-time basis during the professional development leave. 
 

e. Nine (9)-month employees shall continue to accrue sick leave on a full-time basis 

during the professional development leave. If accepting the leave, the employee must agree to 

return to the University for at least one (1) academic or calendar year (depending on the 

employee’s appointment) following participation in the program. If the employee does not fulfill 

that agreement, or does not participate in the program as stated in the proposal, the employee 

shall reimburse the University the amount of salary received from the University during the 

professional development leave. 

f. Upon returning to the University, the employee shall submit to the chair or 

supervisor, with a copy to the Dean or Director, a written report of the employee’s 

accomplishments during the leave. This report shall include information regarding the activities 

undertaken during the leave, the results accomplished during the leave as they affect the 

employee and the University and the research or other scholarly works produced or expected to 

be produced as a result of the leave. 

g. Employees shall not be eligible again for a full-pay sabbatical in this program 

until six (6) years of full-time service have been completed following prior participation. 

(21) The President or designee has authority to provide an employee leave with or 

without pay or to reassign an employee when such leave or reassignment is in furtherance of the 

mission of the University. 

(22) December Personal Leave Days for TEAMS Employees, Faculty, and 

Postdoctoral Associates. 

(a) TEAMS employees, faculty (except Hospitalists) and Postdoctoral Associates 

earn four (4) personal leave days in proportion to their FTEs per fiscal year in addition to the 
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University holidays. 
 

(b) Such personal leave days shall be credited to eligible employees on December 1 

of each year. Personal leave days must be taken in full-day increments (that is, as an 8-hour day 

for full-time employees, as a 4-hour day for .50 FTE employees) on workdays between the dates 

December 26 and December 31, inclusive. 

(c) Eligible essential personnel who are required to work between December 26 and 

December 31 shall have their schedules adjusted to provide equivalent paid leave time within 

December 2 and June 30 of the current fiscal year based on departmental need. 

(d) Cash payment is not provided for unused personal leave days. Any unused 

personal leave days expire at the end of each fiscal year. 

(23) Personal Leave for Postdoctoral Associates 
 

(a) Full-time Postdoctoral Associates will accrue five (5) hours of personal leave 

each biweekly period, with proportionate accrual for less than full-time, up to a maximum of 

352 hours. Such leave may be used in lieu of sick leave and vacation leave under the policies 

and procedures regulating such leaves. 

(b) Postdoctoral Associates shall not be paid for unused personal leave upon 

separation from employment. 

 
 

Authority: BOG Regulation 1.001. 
 

History: New 6-28-98, Amended 1-12-00, 5-20-02, 3-12-03, 6-28-04, 3-30-07, 9-5-08 
 

(technical changes only), Formerly 6C1-1.201, Amended 3-16-10, 12-10-10, 3-17-11 (technical 

changes only), 9-6-11, 2-01-12, 4-3-15, 3-23-18 (technical changes only), _______ (BOT 

approval). 
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NOTICE OF PROPOSED REGULATION AMENDMENT 
 
Date: February 25, 2020 
 
REGULATION TITLE:       REGULATION NO.:  
 
Traffic & Parking; Definitions       3.006 
    
SUMMARY:  University Transportation and Parking Services proposes to amend Regulation 
3.006 to add new definitions for “back-in parking” and “micromobility devices”.  The University 
will begin using new license plate technology that requires new rules with respect to “back-in 
parking”.  The University also needs the ability to capture the use of “micromobility devices” on 
campus, as the City of Gainesville moves toward permitting dockless scooter operations in the 
City of Gainesville and on the University campus. 
 
AUTHORITY:   BOG Regulation 1.001 
 
COMMENTS CONCERNING THE PROPOSED REGULATION AMENDMENT 
SHOULD BE SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO 
THE CONTACT PERSON IDENTIFIED BELOW.  The comments must identify the 
regulation you are commenting on. 
 
THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION 
AMENDMENT IS:  Stephanie M. Fisher, Legal Assistant II, 123 Tigert Hall, Post Office Box 
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387 
facsimile, regulations@ufl.edu.   
 
NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION 
AMENDMENT:  Curtis Reynolds, Vice President for Business Affairs 
 
THE FULL TEXT OF THE PROPOSED REGULATION AMENDMENT IS ATTACHED 
TO THIS NOTICE. 
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REGULATIONS OF THE  

UNIVERSITY OF FLORIDA 

 

3.006 Traffic & Parking; Definitions. 

(1) The operation and parking of a motor vehicle on the University of Florida campus 

is a privilege granted by the University rather than a right. All vehicles parked on campus during 

hours of restriction must properly display a University parking decal or permit. A parking decal 

is not a guarantee of a parking space. Each vehicle operator is responsible for finding a legal 

parking space. Lack of a space is not a valid excuse for violating any parking regulation. Parking 

meters are located throughout the campus for visitors to the University. Transportation and 

Parking Services operates a pay parking facilities for campus visitors at the Welcome Center 

Garage and adjacent to Shands Hospital for use by patients and patient visitors to Shands 

Hospital and the J. Hillis Miller Health Center. The University assumes no liability for damage 

to vehicles operated or parked on the campus. Any such damage is a risk assumed by the owner 

or operator of the motor vehicle. 

(2) The following are definitions of words and phrases used in the regulations 

governing traffic, parking and registration of vehicles on the University of Florida campus. 

(a) Back-in parking – Parking a vehicle so that the front end is facing the drive aisle 

and rear facing license plate is not visible. 

(b) Bicycle—Includes every vehicle propelled solely by human power and every 

motorized bicycle as defined in Section 316.003(2), Fla. Stat. 

(c) Business Days—All days except weekends and official University holidays. 

(d) Campus—Includes all of the property of the University of Florida located in 
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Gainesville or adjacent areas. 

(e) Decal—Instrument displayed on the vehicle allowing parking in designated areas 

when space is available. 

(f) Employee—Any employee of the University of Florida including faculty, TEAMS, 

University Support Personnel System staff and Other Personnel Services (non-student) staff, and 

any (non-student) employee of Shands Hospital. For the purpose of these regulations, non-

student employees of University direct support organizations and non-university organizations 

contracted to provide services to the University shall have the same parking privileges as 

University employees. 

(g) False Registration—Applying for, receiving or displaying a parking permit or decal 

by showing or giving false information or by other fraudulent means which shall include 

reproducing, altering or defacing a decal, a permit or any other document used for registration or 

used in lieu of a valid registration. 

(h) Impound—To tow a vehicle away from the place in which it is parked, to boot a 

vehicle by use of an immobilization device, or to seize and hold legal custody of a vehicle. 

(i) Micromobility Device – Any small transportation device powered by a motor, with 

or without a seat or saddle for the use of the rider, which is not capable of traveling at a speed 

greater than 20 miles per hour on level ground, used to travel short distances.  This term includes  

e-bicycles, motorized bicycles, scooters, e-scooters, motorized scooters, one-wheels and 

skateboards as defined in the Florida Statutes 316.2065, 316.2128.  This term excludes 

wheelchairs, golf carts and other low speed vehicles (LSV’s).   

(j) Moped—Includes all vehicles described in Section 316.003(77), Fla. Stat. 

(k) Motorcycle and Motor Scooter—Includes all motor vehicles with two (2) or three 
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(3) wheels. 

(l) Motor Vehicle—Includes all vehicles other than bicycles, mopeds and Segways. 

(m) Parking Space—Areas governed by the University of Florida parking regulations 

with parking spaces delineated by white, yellow or blue striping, a parking meter or physical 

barriers delineating parking parameters. 

(n) Permit—A card temporarily displayed in the vehicle allowing parking for a 

specified period of time in designated areas as space is available. 

(o) Registration—Providing valid and accurate information to obtain authorization to 

operate and park a vehicle on campus by receiving an appropriate decal or permit for a specified 

area(s). 

(p) Restricted Area—An area within which an automobile may be parked only if it 

bears the appropriate decal or permit for that area. 

(q) Reserved Space—An individual parking space, as approved by the President, 

appropriately marked for a particular license tag number, individual, position or purpose. 

(r) Restricted Hours—The hours between 7:30 A.M. and 5:30 P.M., Monday through 

Friday, unless otherwise indicated. 

(s) Service Area or Drive—Parking areas reserved only for properly identified service 

or emergency vehicles, commercial vehicles, or vehicles bearing proper authorization from 

Transportation and Parking Services. Service Areas or Drives are delineated by signs or 

pavement markings. 

(t) Student—Includes all persons not classified as an employee as defined in paragraph 

(f) above, carrying one or more credit hours of graduate or undergraduate work. This includes 

students from other institutions who enroll in courses on campus. 
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(u) Student Classification—The student’s classification as established by the 

University of Florida Registrar. 

(v) Transportation and Parking Services—The University unit responsible for issuing 

decals and permits for parking on campus and for collecting parking fees and parking fines.  It is 

located on campus at 1273 Gale Lemerand Drive, (352) 392-7275 (voice) and (352) 846-0304 

(facsimile), and the mailing address is P.O. Box 112400, University of Florida, Gainesville, 

Florida 32611. Its hours of operation are Monday through Friday from 8:00 A.M. to 4:30 P.M. 

except on University holidays. 

Authority:  BOG Regulation 1.001. 

History--New 9-29-75, Amended 8-15-78, 8-19-79, 8-26-81, 8-12-82, 3-6-85, Formerly 

6C1-3.06, Amended 5-14-87, 4-27-88, 4-23-89, 4-17-90, 5-7-92, 5-19-93, 4-30-95, 5-1-96, 6-7-

00, 5-22-01, 3-31-06 (technical changes only), 3-30-07 (technical changes only), 3-14-08 

(technical changes only), 3-17-09, Formerly 6C1-3.006, Amended 3-17-11, 3-28-14 (technical 

changes only), Amended ____________ 
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NOTICE OF PROPOSED REGULATION AMENDMENT 
 
Date: February 25, 2020 
 
REGULATION TITLE:       REGULATION NO.:  
 
Traffic & Parking; Fine Schedule      3.014 
    
SUMMARY:  University Transportation and Parking Services proposes to amend Regulation 
3.014 to add a new fine for unsafe or improper operation of a micromobility device or bicycle. 
 
AUTHORITY:   BOG Regulation 1.001 
 
COMMENTS CONCERNING THE PROPOSED REGULATION AMENDMENT 
SHOULD BE SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO 
THE CONTACT PERSON IDENTIFIED BELOW.  The comments must identify the 
regulation you are commenting on. 
 
THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION 
AMENDMENT IS:  Stephanie M. Fisher, Legal Assistant II, 123 Tigert Hall, Post Office Box 
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387 
facsimile, regulations@ufl.edu.   
 
NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION 
AMENDMENT:  Curtis Reynolds, Vice President for Business Affairs 
 
THE FULL TEXT OF THE PROPOSED REGULATION AMENDMENT IS ATTACHED 
TO THIS NOTICE. 
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REGULATIONS OF THE 

UNIVERSITY OF FLORIDA 

 
 

3.014 Traffic & Parking; Fine Schedule. 
 

(1) The schedule of violations, and the accompanying fines are: 
 

(a) No or expired decal or permit -- $35.00; 
 

(b) Parking out of assigned area -- $35.00; 
 

(c) Parking in a restricted area -- $40.00; 
 

(d) Parking in a reserved parking space -- $40.00; 
 

(e) Overtime Parking -- $20.00; 
 

(f) Parking over lines -- $20.00; 
 

(g) Parking on grass -- $35.00; 
 

(h) Parking facing traffic -- $30.00; 
 

(i) Parking on sidewalk -- $35.00; 
 

(j) Parking obstructing traffic -- $40.00; 
 

(k) Parking illegally in a service area -- $40.00; 
 

(l) Parking in No Parking Zone -- $35.00; 
 

(m) Decal improperly attached or displayed -- $15.00; 
 

(n) False registration -- $150.00 plus the cost of the equivalent parking decal; 
 

(o) The use of an unauthorized duplicate or lost or stolen decal -- $150.00 plus the cost 

of the equivalent parking decal; 

(p) Unauthorized use of decal or permit -- $35.00; 
 

(q) Driving/parking on campus while eligibility is suspended -- $100.00; 
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(r) Failure to pay parking lot fee -- $35.00; 
 

(s) Unauthorized operation of a vehicle in a restricted area -- $50.00; 
 

(t) Backed into parking spaces where prohibited -- $35.00; 
 

(u) Parking without a permit in a parking space reserved for persons with disabilities -- 
 
$250.00; 

 
(v) Bicycles parked out of assigned area -- $10.00; 

 
(w) Tampering with or unauthorized removal of an immobilizing device -- $200.00 plus 

the replacement price of the device if not returned to the University undamaged;. 

(x) Motorcycle/scooter not parked in direction of pavement-marked arrows -- $20.00. 

(y) Unsafe or improper operation of a micromobility device or a bicycle -- $50.00. 

(2) The above schedule covers all motor vehicles, mopeds and bicycles, as appropriate, 

and applies to all offenders. All listed fines are maximums and may be reduced at the discretion 

of the University Traffic Authority. 

(3) Any individual who receives a citation must pay the fine or file a statement of appeal 

with the University Traffic Authority as provided in University of Florida Regulation 3.015. 

Failure to pay the fine or to file a statement of appeal within fifteen (15) calendar days from the 

date of the citation constitutes a default and the citation will be considered delinquent. The 

appropriate penalty, plus an additional $10.00 administrative fee shall be imposed. Failure to 

respond to a citation may result in the impoundment of the vehicle at the owner's expense. The 

impounded vehicle will not be released until all fines and fees are paid. 

(4) Accumulation of five (5) guilty citations (paid or unpaid) from September 1 through 

August 31, will be grounds for vehicle impoundment upon issuance of each subsequent citation. 

Accumulation of ten (10) or more guilty citations (paid or unpaid) from September 1 through 
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August 31 will result in suspension of campus parking privileges upon issuance of the next 

citation. 

Authority: BOG Regulation 1.001. 
 

History--New 9-29-75, Amended 8-12-82, 3-6-85, 5-9-85, Formerly 6C1-3.14, Amended 
 
5-14-87, 4-27-88, 4-23-89, 4-17-90, 5-19-93, 4-30-95, 6-28-98, 6-7-00, 5-22-01, 1-11-05, 3-30- 

 
07, 3-14-08 (BOT Approval), 4-23-08 (BOG Approval), 3-17-09 (BOT Approval), 3-24-09 

 
(BOG Approval), Formerly 6C1-3.014, Amended 3-16-2010 (BOT Approval), 3-29-2010 (BOG 

Approval), 3-28-14 (BOT Approval), 4-11-14 (BOG Approval), 4-3-15 (BOT Approval), 4-16- 

15 (BOG Approval), __________ (BOT Approval). 
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NOTICE OF REGULATION REPEAL 
 
 

 
Date:  February 25, 2020 
 
REGULATION TITLE:       REGULATION NO.:  
 
Finance and Administration; University Support     3.050 
Personnel System and Technical, Executive,  
Administrative, and Managerial Support Staff 
Performance Appraisals 
    
SUMMARY:  Current regulation 3.050 will be repealed.  The University implemented a new 
evaluation system “UF Engaged” for quarterly feedback to employees.  Refer to the University 
Human Resources web page for information on the new UF Engaged system. 
 
AUTHORITY:   BOG Regulation 1.001 
 
COMMENTS CONCERNING THE PROPOSED REGULATION AMENDMENT 
SHOULD BE SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO 
THE CONTACT PERSON IDENTIFIED BELOW.  The comments must identify the 
regulation you are commenting on. 
 
THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION 
AMENDMENT IS:  Stephanie M. Fisher, Legal Assistant II, 123 Tigert Hall, Post Office Box 
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387 
facsimile, regulations@ufl.edu.   
 
NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION 
AMENDMENT:  Jodi Gentry, Vice President, Human Resources. 
 
THE FULL TEXT OF THE PROPOSED REGULATION AMENDMENT IS ATTACHED 
TO THIS NOTICE. 
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REGULATIONS OF THE  

UNIVERSITY OF FLORIDA 

 

3.050 Finance and Administration; University Support Personnel System and 

Technical, Executive, Administrative, and Managerial Support Staff Performance Appraisals. 

(1) Appraisals for University Support Personnel System (USPS) and Technical, 

Executive, Administrative, and Managerial Support (TEAMS) Employees in Non-

Exempt Positions. 

(a) All newly hired non-exempt TEAMS employees must successfully complete a 

6six- month probationary period. 

(b) All USPS employees changing to a new classification in which they have not 

attained permanent status must successfully serve a 6six-month probationary period in that 

position. 

(2) Probationary Performance Appraisals for Non-Exempt TEAMS and USPS 

Employees. A probationary performance appraisal is required for all employees serving in a 

probationary period. Employees must meet the performance standards of their designated 

position. The performance appraisal rating period shall be the same as the probationary 

period. The probationary performance appraisal should be completed and presented within 

the last 30 days of the rating period. If an extended probationary period is required, the rating 

period shall be extended by the same length of time. 

(a) The Dean, Director, or Department Chair, or designee, has the authority to extend 

by letter a probationary period for up to six (6) months if the employee is not meeting 
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performance standards and the supervisor determines more time is needed for assessment, or the 

supervisor decides that additional time is needed for appropriate training or on-the-job 

experience. 

(b) If a performance appraisal is not completed to evaluate an employee’s original 

or extended probationary period, then the employee will be considered to be performing at an 

acceptable level of competence and thereby default to a satisfactory rating. 

(3) Annual Performance Appraisals for Non-Exempt TEAMS and USPS Employees. 

(a) The performance appraisal rating period shall normally be 12 months in 

length, beginning March 1 and ending the last day in February of each year. All annual 

performance appraisals are due by March 31 of each year. 

(b) An employee shall not receive an annual performance appraisal if, by March 1 he 

or she has less than 60 days in the current position, if the probationary period has ended within 

60 days of March 1, or if he or she has been evaluated within the last 60 days for any other 

purpose. 

(c) Prior to a supervisor’s departure from his or her position, a preliminary 

performance appraisal should be completed on all employees that reporting to that position. 

This preliminary performance appraisal shall be retained and considered by the incoming 

replacement supervisor to accomplish the annual appraisal for the affected employees. 

(4) Annual Performance Appraisals for TEAMS Employees in Exempt Positions. 

(a) The performance appraisal rating period shall normally be 12 months in 

length, beginning March 1 and ending the last day in February of each year. All annual 

performance appraisals are due by March 31 of each year. 

(b) The initial performance appraisal period for exempt TEAMS employees who are 
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contracted for a 6-month period shall be accomplished via narrative within the last 30 days of 

the contract period. 

(c) An employee shall not receive an annual performance appraisal if by March 1 

they havehe or she has less than 60 days in their current position, or if their the initial 6-

month contract period has ended within 60 days of March 1, or if he or she has been 

evaluated within the last 60 days for any other purpose. 

(5) Special Performance Appraisals for USPS and TEAMS Employees. A special 

performance appraisal shall be conducted whenever it is determined that the employee’s 

performance warrants being evaluated. Special performance appraisals shall be coordinated 

with the Division of Human Resources. These appraisals may cover a period of no less than 

60 days and no more than 180 days. 

(6) Record Retention and Forms. A copy of each completed appraisal shall become a 

part of the employee’s official personnel file maintained by the Division of Human Resources. 

The original completed appraisal shall be provided to the employee. 

 

Authority: BOG Regulation 1.001. Law 

Implemented 1012.91 FS. 

History: --New 7-1-96, Amended 6-28-98, 5-22-01, 3-12-03, 5-30-04, 7-19-05, 3-17-17. 
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Institute of Food and Agricultural Sciences (IFAS) PO Box 110180 

Office of the Senior Vice President Gainesville FL 32611-0180   

Agriculture and Natural Resources (352) 392-1971 

 (352) 392-6932 Fax  

 

The Foundation for The Gator Nation 

An Equal Opportunity Institution 

 
       
To:  The University of Florida Board of Trustees 
 
From:  Jeanna Mastrodicasa, Associate Vice President for Agriculture and Natural Resources 
 
Date:  January 30, 2020 
 
Re:  Nominations for the Board of Directors for the Florida Foundation of Seed Producers, Inc.  
 
 
Please see below for information about three (3) individuals as recommendations for 
appointment to the Board of Directors of Florida Foundation Seed Producers, Inc. (FFSP), a 
direct support organization of the University of Florida.  The mission of FFSP is to increase 
and supply Foundation seed and nursery stocks of the best-known plant varieties adaptable to 
Florida climate and soils.  FFSP also serves a technology transfer role in the commercialization 
of new plant varieties developed and released by faculty plant breeders within the University 
of Florida’s Institute of Food and Agricultural Sciences.   
 
The recommended individuals are: 
 

1) Ricky Hartley, Peanut Seed Program Manager, Golden Peanut and Tree Nut.  Golden 
Peanut and Tree Nut is a leading peanut shelling company and a wholly owned 

subsidiary of Archer Daniels Midland.  Mr. Hartley is 
responsible for Golden’s peanut seed production and seed 
supply chain.  Mr. Hartley is a graduate of the University of 
Georgia.  He is an active participant in the Southern Seed 
Certification Association (SSCA), the American Peanut 
Shellers Association (APSA), and the American Peanut 
Research and Education Society (APRES).  Mr. Hartley has 
been nominated to serve a three-year term on the FFSP 
Board of Directors. 
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The Foundation for The Gator Nation 

An Equal Opportunity Institution 

 
 

2) Nate Jameson, President of Brite Leaf Citrus Nursery.  Brite Leaf Citrus Nursery is a 
family owned and operated citrus nursery located in Lake Panasoffkee, Florida.  Brite 
Leaf Citrus Nursery primarily propagates and sells citrus trees to commercial citrus 

growers in Florida but also sells into the homeowner and 
garden center trade.  Mr. Jameson is an active member in 
the Florida Nursery Growers and Landscape Association 
(FNGLA), Florida Citrus Mutual, the Peace River Valley 
Citrus Growers Association (PRVCGA), and Florida Farm 
Bureau.  Mr. Jameson is currently chair of the Sumter 
County Ag Alliance.  Mr. Jameson is a graduate of the 
University of Florida.  Mr. Jameson has been nominated to 
serve a second, three-year term on the FFSP Board of 
Directors. 

 
  

3) Ty Strode, President of Agri-Starts, Inc.  Agri-Starts, Inc. is a leading tissue culture 
propagation nursery based in Apopka, Florida.  Mr. Strode manages the propagation, 

production, and sale of a wide diversity of ornamental and berry 
plants to wholesale growers and farmers.  Mr. Strode is an active 
participant in the Florida Nursery Growers & Landscape 
Association (FNGLA).  Mr. Strode is a  graduate of the University 
of Central Florida.  Mr. Strode has been nominated to serve a 
second, three-year term on the FFSP Board of Directors. 
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Gator Boosters, Inc. Board Nominees
Board Year 2020 - 2021

Robert Buckner
UF Degree(s): BA '81

Location: Brooksville, FL

Profession: Real Estate
Nomination: President Elect

Eric Castaldo
UF Degree(s): BS '96; MD '02  
Location: Gainesville, FL

Profession: General Surgeon
Nomination: F Club President

Bobby Ferreira
UF Degree(s): BS '75   
Location: Fernandina 
Beach, FL

Profession: Insurance & Real Estate 
Nomination: Presidential Appointment

Patrick Gramling
UF Degree(s): BS ‘91
Location: Tampa, FL 

Profession: Ironman CFO
Nomination: Presidential Appointment

Debbie Hooks
UF Degree(s): BFA ‘74 
Location: Lakeland, FL

Profession: Deb Designs 
Nomination: Area F, 4-Year Term

Jim Horner
UF Degree(s): BS '79 UF  
Location: Jacksonville, FL

Profession: Partner, Deloitte Consulting (ret.) 
Nomination: Area B, 4-Year Term

Matt LaPorta
UF Degree(s): BS ‘09
Location: Tampa, FL

Profession: MLB (ret.), Mortgage Banking
Nomination: Presidential Appointment

Neil McFarlane
UF Degree(s): BSN ‘94; MSN 
'99
Location: San Diego, CA

Profession: Retrophin, Inc. CEO
Nomination: Presidential Appointment

Larry Meador
UF Degree(s): BS ‘95  
Location: Longwood, FL

Profession: Evok Advertising CEO
Nomination: Presidential Appointment

Veronica Meinhard
UF Degree(s): BS ‘93
Location: New York, NY

Profession: Development Officer (ret.) 
Nomination: Ex-Officio
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Gator Boosters, Inc. Board Nominees
Board Year 2020 - 2021

Kelly Pritchett
Location: Gainesville, FL

Profession: Nextran VP
Nomination: Area C, 4-Year Term

Kyle Story
Location: Lake Wales, FL 

Profession: Story Grove Service, Owner
Nomination: Presidential Appointment

CJ Schmidt
UF Degree(s): BA '05 
Location: Largo, FL

Profession: Hit Promotional Products, CEO 
Nomination: Area F, 4-Year Term

Grier Pressly
UF Degree(s): BA '96; JD '99  
Location: Palm Beach, FL

Profession: Attorney
Nomination: Area H, 4-Year Term

Ted Prosser
Location: Ocala, FL

Profession: Wells Fargo Advisor
Nomination: Area D, 4-Year Term

Prineet Sharma
UF Degree(s): BS ‘94 
Location: Winter Garden, FL

Profession: Attorney
Nomination: Presidential Appointment

Steve Reznik
UF Degree(s): AA '75 
Location: Tallahassee, FL

Profession: Raymond James Financial Services
Nomination: Area A, 4-Year Term

Clare Peacock
UF Degree(s): BE ‘69; MED '72 
Location: Clearwater, FL

Profession: Realtor
Nomination: Area F, 4-Year Term

Jason Rosenberg
UF Degree(s): BS ‘90; MS 
'93; MD '95 
Location: Gainesville, FL

Profession: Reconstructive Microsurgeon
Nomination: Presidential Appointment

Lou Oberndorf
Location: Sarasota, FL

Profession: Medical Education Technologies, 
Inc., CEO 
Nomination: President
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Gator Boosters, Inc. Board Nominees
Board Year 2020 - 2021

Mary Jo Walker
Location: Fort Myers, FL

Profession: George & Mary Jo Sanders 
Foundation
Nomination: Presidential Appointment

Karen Unger
UF Degree(s): BA ‘92 
Location: Tallahassee, FL

Profession: Campaign Staffer 
Nomination: Ex-Officio
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NEW OFFICERS 
 

President (automatic) 
Mark Criser, BA ’92, MA ’94, JD ’97, is a Shareholder with Hill Ward, P.A. and 
serves as the Co-Chair of the firm’s Commercial Litigation Group. His practice 
primarily involves the defense of professional malpractice claims, life, health and 
disability insurance claims, as well as general commercial litigation. Upon 
graduating from law school, Mark served as a Staff Attorney for the Honorable 
Major B. Harding, Chief Justice of the Florida Supreme Court. Since moving to 
Tampa in 2000, Mark has represented several national insurance companies and 
law firms, as well as multi-national corporations. 
 
Mark is also active in both professional and Bar-related activities. He is a member 
of the Defense Research Institute, the Hillsborough County Bar Association, and the 
American Bar Association. He has presented seminars for the Hillsborough County 
Bar Association, The Defense Research Institute, the Eastern Claims Conference, 
and the Western Claims Conference. Mark previously served as a member of The 
Florida Bar’s Grievance Committee (Group 13E), and as a member of The Florida 
Bar’s Professional Ethics Committee. 
 
In addition to his legal practice, Mark is also active in the community. Mark is 
currently Chairman of the AMIkids Foundation Board of Trustees, and was 
previously the National Chairman of AMIkids, Inc., and prior to that was the 
Chairman of the Board of Trustees for AMIkids-Tampa. Mark is a member of the UF 
Law Alumni Council, and currently serves as its Immediate Past President. Mark has 
served the UFAA Board of Directors since 2011. 
 
 

 

 

President-Elect 
James Gadsby, BSBA ’91, is the Chief Operating Officer at Desire Street Ministries, 
a nonprofit serving inner-city ministry leaders across the South, whose mission is to 
see under-resourced neighborhoods be revitalized through spiritual and 
community development. Previously, James spent 22 years at The Home Depot, 
where he was Director of Information Technology. Among his professional 
accomplishments, James led the company’s enterprise technology initiative for 
entry into the Québec and Argentina markets and helped manage the largest SAP 
retail transformation in the world for The Home Depot Canada. He served as Vice-
Chair for the Georgia chapter of America’s SAP User Group and on the Board of 
Directors for North Georgia Walk to Emmaus. 
 
James earned his Bachelor of Science in Finance at the University of Florida, his 
MBA at Georgia State University and his Master of Biblical and Theological Studies 
at Passion Global Institute/Dallas Theological Seminary. While at UF, he was active 
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in Florida Blue Key and served as Associate Producer for Gator Growl and SG 
Elections Commission Chair, among various other roles.  He met his wife, UF 
Foundation Executive Board member, Dr. Elizabeth Deibler Gadsby (BS ’92), in the 
JW Reitz Union, where they served together in many student organization 
leadership roles. James is an active member and former president of the Atlanta 
Gator Club®.  He has served the UFAA Board of Directors since 2014. 
 
 

Vice President 
Barbie Pressley Tilman, BSR ’00, is the owner of Bumblebee Weddings and 
Events, a boutique agency that focuses on the design and coordination of 
weddings and special events in Kennebunkport, Palm Beach and the greater 
Tampa Bay area.  Previously, she worked in the pharmaceutical sales industry, but 
realized her true calling in 2008 while planning her own wedding.  Event planning 
is the perfect fit for her passion for design, people and parties. 
 
Barbie received her Bachelor of Science in Recreation, Parks and Tourism with a 
specialty in Special Events Planning from the University of Florida. While at UF, 
she was a member of Florida Blue Key, Savant Leadership Honorary, Florida 
Cicerones, and Delta Delta Delta Sorority.  Barbie is a third generation Gator 
graduate and a seventh generation Floridian.  She has served the UFAA Board of 
Directors since 2012. 
 
 

 

Immediate Past President 
Katrina Rolle, JD ’91, is the President/CEO of the Community Foundation of North 
Florida.  Prior to accepting this position she was President/CEO of United Way of 
the Big Bend after having owned her own law firm in Tallahassee, Florida. Active in 
her community, Katrina is currently a board member for Tallahassee Chamber of 
Commerce, Economic Club of Florida, and chairs the Maclay School Trustee Board. 
She is a graduate of Leadership Florida, Leadership Tallahassee, and Leadership 
Miami.  
 

Katrina is married to Gary Rolle who received both his undergraduate and medical 
degrees from UF. As an undergraduate, Gary was a wide receiver for the Gator’s 
and an Athletic Academic Scholar. Katrina and Gary have four children. Their oldest 
son, Garrison, is a UF Senior. She has served the UFAA Board of Directors since 
2012. 
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NEW REGIONAL DIRECTORS & AT-LARGE DIRECTORS 
 
 

Ramon Looby, BA ’06, MAMC ’08, is an award-winning, government-relations 
executive, who serves as Senior Vice President, and Public Policy Lead at the Bank 
of America Corporation (NYSE: BAC). He has been featured as a speaker by a 
number of organizations including: the American Bankers Association, American 
Financial Services Association, National Urban League, University of Florida, and 
the Washington Post.  
 
In his capacity at the Fortune 50 firm, he is responsible for managing the company's 
public policy strategy, and its implementation on a regional basis. He also manages 
the firm’s relationship with federal, state, and local officials. As a trusted advisor to 
senior managers and market executives, he proactively manages risk, and identifies 
opportunities for the firm.  
 
Prior to joining Bank of America, Ramon spent several years managing a diverse 
portfolio of policy issues for the Consumer Data Industry Association. Earlier in his 
career, Ramon served as a Special Advisor to the United States Chamber of 
Commerce – focusing his efforts primarily on international affairs and trade policy. 
He began his career in public service, as a Public Information & Education Officer 
with the Fort Myers Beach Fire Department. 
 
Ramon is a recipient of the 2018 Corporate Achievement & Image Award from the 
National Black Caucus of State Legislators - in recognition of “Eminent Partnership 
and Social Responsibility”. The first award from this influential group to a member 
of the Financial Service Industry. 
 
In addition to his service to the UFAA, Mr. Looby serves on several boards of 
directors, including, the Maryland Bankers Association, the National Safe Place 
Network, the Five Star Scholarship Foundation, and the Congressional Black Caucus 
Foundation’s Corporate Advisory Council.  
 
Ramon completed his undergraduate and graduate studies at the University of 
Florida. While at a student, he was active in Student Government, Florida Blue Key, 
Iota Phi Theta. In 2016 he was recognized by the University’s Association of Black 
Alumni for his professional and civic achievements, and was a recipient of the 
group’s “40 under 40” award. He lives in Washington, D.C. with his wife and two 
children. Ramon has served on the UFAA Board of Directors since July 1, 2019 as a 
Presidential Appointee. 
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Ryan Murtagh, BSBA ’96, is a radiologist practicing in Tampa, Fl.  Ryan received 
dual M.D. and M.B.A degrees from the University of South Florida in '01.  He did his 
internship and residency at Washington University in St. Louis (2001-2006) and a 
fellowship in neuroradiology at the University of Miami (2006-2007).  Ryan served 
as Assistant Member of Diagnostic Imaging and Oncologic Sciences at the Moffitt 
Cancer Center in Tampa, FL from 2007-2012 and was the Section Head of 
Neuroimaging from 2010-2012.  In 2012, Ryan moved from Moffitt Cancer Center 
to Radiology Associates of Florida and the University of South Florida and is now 
Associate Professor of Radiology with joint appointment in Psychiatry, Neurology 
and Neurosurgery. 
 
Ryan has served in numerous roles in his profession at the local, regional and 
national level.  At the University of South Florida he is Section Head of 
Neuroradiology.  He also serves as Assistant Program Director for the Department 
of Radiology residency program and is the course director for the 4th year medical 
student neuroradiology rotation.  He has served as an executive member of the 
Hillsborough County Medical Association, the American Society of Spine Radiology 
and the Southeastern Neuroradiological Society, among others.  Ryan has authored 
over 30 peer-reviewed journal articles and book chapters and has lectured or 
presented exhibits at over 90 regional and national society meetings.   
 
Ryan received his Bachelors in Finance in 1996 from UF. While at UF, he was a 
member of Alpha Tau Omega fraternity and was actively involved in student 
government, serving as Deputy Chief Justice of the Student Traffic Court, among 
other positions.  He is a member of Florida Blue Key ('96). Awards at UF include 
Presidential Recognition of Outstanding Students and Beta Gamma Sigma Business 
Honorary Society.  He is a member of Alpha Omega Alpha Medical Honorary 
Society ('01).  He has been recognized as a Top Doctor by Tampa Magazine (2016-
2018) and as a Top Doctor in Neuroradiology by Castle Connolly (2017-2018).   
 
Ryan currently lives in Tampa, Florida with his wife, Paige Degroot Murtagh (BSBA - 
Marketing '98) and sons Owen (14) and Cannon (11). He has served on the UFAA 
Board of Directors since February 4, 2019 as an appointed At-Large Director to 
complete the term of a resigning director. 
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Prineet Sharma, BSBA ’94, is the Owner and Managing Partner of Sharma Eminent 
Domain Lawyers located in Orlando, Florida.  Prineet represents property owners 
and business owners across the state on all aspects of eminent domain.  He has 
been voted by his peers to Florida Trend’s Legal Elite, Best Lawyers and Super 
Lawyers in the area of eminent domain. 
  
Prineet received his Bachelor of Science in Finance from the University of Florida.   
While at UF, he was a member of Florida Blue Key, Senate President Pro-Tempore 
and President of Kappa Alpha Order.   Prineet previously served on the Gator 
Boosters Board of Directors and has established the Prineet and Shamila Sharma 
Football Endowment.  Prineet currently resides in Windermere, FL with his 
converted Gator-wife, Shamila, and future Gator-daughter, Asha (age 8). He has 
served on the UFAA Board of Directors since July 1, 2018 as an appointed Regional 
Director to complete the term of a resigning director. 
 
 

 

 
Robert Taylor, BSEE ’02, MS ’04, is an Applications Manager at Texas Instruments 
(TI) in Dallas, Texas. Robert leads a global design team of engineers (Dallas, TX; 
Shenzhen, China; Freising, Germany) that support global customers by creating 
custom power designs for opportunities in Industrial and Personal Electronics. The 
team presently produces about 1000 designs per year, and impacts greater than 
$500M in annual revenue. Robert was elected to Member Group Technical Staff 
(top 25% of engineers) in 2008 and Senior Member of Technical staff (top 10% of 
engineers) in 2016. Robert has also served as the United Way department chair for 
the past two years. During these campaigns, he was able to raise over $10K and 
increase employee participation each year. 
 
Robert has spent a considerable amount of time and energy recruiting for Texas 
Instruments at the University of Florida. In the past 10 years, TI has added over 300 
students from UF to its workforce. He is also the founder of the Texas Instruments 
Alumni Fund at UF, benefiting the Electrical and Computer Engineering 
Department. As of early 2019, it has raised enough money to become an endowed 
fund in the department. 
 
Robert received his Bachelor’s degree (2002) and Master’s degree (2004) in 
Electrical and Computer Engineering from the University of Florida. He and his wife, 
Rose (also UF Grad), are avid Gator fans and celebrate victories in all sports. They 
have two children, Lillian (6) and Hazel (2), who will certainly be future Gators! 
Robert wears orange and blue clothing 99% of the time, drives a blue truck 
decorated with Gator paraphernalia, and also has a room in their house dedicated 
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to all things orange and blue. He has served on the UFAA Board of Directors since 
July 1, 2019 as a Presidential Appointee. 
 
 

Tiffany Chatmon, BSPR ‘03, is a regional sales manager for Hilti, Inc. and serves on 
the executive board for the Tampa Alumnae Chapter - Delta Sigma Theta Sorority, 
Inc. and a member of the National Association of Women in Construction. 
 
Tiffany is a UFAA life member who has served in several volunteer capacities for 
over 9 years. She is the past president of the Tampa Gator Club, a past president 
and current board member of the UF Association of Black Alumni (ABA) as well as 
past president the Association of Black Alumni - Tampa Bay chapter. 
 
Tiffany received her Bachelor of Science in Public Relations University of Florida 
and her MBA from University of Phoenix. While at UF, she was a member of Delta 
Sigma Theta. Tiffany previously served as president of the Association of Black 
Alumni, the Tampa Gator Club and the ABA-Tampa Bay Chapter. She will be serving 
her first term on the UFAA Board of Directors. 
 

 

 
James Bates, BSTEL ‘97, is a three time Emmy-Award winning analyst in his fifth 
season with FOX Sports South as host of The New College Football Show with Bates 
and Bowden. James also serves as host of ACC Gridiron LIVE and as analyst for ACC 
football games on FOX Sports South and SportsSouth. In addition, he is currently 
teaching his sixth semester of a Play by Play/On Air Talent Class in UF’s College of 
Journalism and Communications. He is also an accomplished artist who has had 
many gallery showings, most recently in Santa Fe, New Mexico. He recently 
completed a large commissioned piece for UF President Fuch’s house and has done 
commissions for the UF Alumni Association, House of Blues Orlando and many 
others. 
 
While at UF, he was a member of the UF Football team, most notably serving as co-
captain and teammate for the 1996 national championship Gator Football team.   
James will be serving his first term on the UFAA Board of Directors. 
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FY 2020-21 Slate of Officers and Nominees 

 Page 7 of 7        UFAA CONFIDENTIAL 

   

RECOMMENDED FOR CONTINUED SERVICE (End of a 2-Year Term)  
 

Regional Directors 
Sunil Joshi, Region 5 

At-Large Directors 
Ashton Adler 
Jason Brodeur 
Jessica Johnson 
Kristine Lambert 
Scooter Willis 
 

RECOMMENDED FOR CONTINUED SERVICE (End of a 1-Year Term)  
 

Regional Directors 
Gordon Glover, Region 4 
Amy Summers, Region 8 

At-Large Directors 
Rebecca Brock 
Trey Mueller 
Kevin Reilly 
Oscar Sanchez 
Jamal Sowell 
Larry Tyree 
 

 
ROTATING OFF THE BOARD 
 

Regional Directors 
N/A 

At-Large Directors 
Chris Carmody 
Jocelyn Moore 
Tad Yates 
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Slate of Nominees 

UFF Executive Board I Spring 2020 

Gene Pettis (UF, BA Poli Sci '82, JD '85)- Fort Lauderdale, FL 

 

Hliczer, Pettis & Schwamm, P.A. - Founding Partner 

• Practice focused in the areas of medical malpractice, personal injury, commercial

litigation, professional liability and employment law
• First African American president of The Florida Bar
• South Florida Water Management District governing board; appointed by Gov.

Lawton Chiles in 1991; first African American and youngest member ever at the

time
• Joined Florida Bar Board of Governors in 2005; executive committee, 2013

UF Affiliations: UFF National Board (Audit committee), Law Center Association trustee, 

Alumni Association life member; Past - Law campaign council, campaign leadership 

gifts council, UFF Board (Planned Giving advisory council), Broward County regional 

council; Awards - UF Hall of Fame 

Trish Ring (UF, MS '93, PhD '96; Southern Methodist Univ. BA '80) - Memphis, TN 

Blue Star Ranch - Owner 

• Combines professional experience and love of horses to offer Ringleader Equine

Coaching at Blue Star Ranch
• Certified Martha Beck Life Coach
• Maintained a therapy practice for over 20 years and was a consulting psychologist

with independent schools
• Former professor of Psychology at Rhodes College and Montessori teacher

UF Affiliations: Alumni Association life member 

CONFIDENTIAL: Property of UF Foundation, Inc. 
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Reverend Father Thomas S. Willis 
Priest, The Basilica of St. Augustine 
 St. Augustine, FL 
 
 Father Tom was born in St. Augustine, Florida and has had an interest in the history 
since he was a child. The Basilica of St. Augustine is a one of the more outstanding historical 
institutions in the Nation’s Oldest City and having Father Tom on the UFHSA board will provide 
a wonderful resource and great local leader. 
 
 When he was asked by the Bishop to be pastor of the Cathedral Basilica of Saint 
Augustine in 2008, it seemed to be a unique blessing. As the City and Parish were preparing for 
the celebrations of our 450th Anniversary of the City, he was asked to serve on any number of 
commissions to help plan the festivities and to help in formulating plans to best tell the history 
and stories of St. Augustine. As the pastor of America’s First Catholic Parish, this unique 
distinction has shaped the colonial history in an important way. 
 
 Father Tom believes that becoming a member of the University of Florida Historic St. 
Augustine Board will open another avenue to help preserve and promote the distinctive history 
in our nation and world. 
 
Dr. Joseph (Joe) Joyner 
President, Flagler College 
St. Augustine, Fl 
 
 Dr. Joyner was appointed President of Flagler College in July of 2017.  Prior to this, Dr. 
Joyner was Superintendent of Schools for the St. Johns County School District in St. Augustine, 
Fl a position he had held since July 2003.  This district under his direction was recognized as the 
highest achieving of Florida’s 67 school districts for the past 8 years.  Dr. Joyner is very involved 
in the St. Augustine community and received the 2009 Gus Craig Award from the Salvation 
Army in recognition of his community service.   

 Dr. Joyner attended Florida State University on a football scholarship, graduating in 
1977 with a BS.  He holds Masters and Doctoral degrees in Education from the University of 
Central Florida.  Dr. Joyner’s willingness to join the UFHSA Board will greatly enhance and 
strengthen the partnership with Flagler College and the board’s ability to offer collaborative 
programs and projects for UF/Flagler students as well as the continuing the joint preservation 
programs currently underway. 
 
Mr. Charles Ellis 
St. Augustine Community Leader 
Coldwell Banker Premier Properties 
 

Mr. Ellis is a licensed realtor in Florida and began his realtor career almost 20 years ago 
after working for the JC Penney Company.  Mr. Ellis is very involved in the St. Augustine 
community and has served in numerous leadership capacities for the City and community. 
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  The UFHSA board is currently seeking to strengthen its partnership with other “non-
profit” historical groups in St. Augustine and requested that the Advisory Leadership of Ft. 
Mose State park recommend a person to represent them on the UFHSA board.  Mr. Ellis’s name 
was the immediate recommendation given his involvement with Ft. Mose. 

 Ft. Mose state park, located in St. Augustine, is the 1st legally sanctioned free African 
settlement in the U.S. UFHSA is fortunate to have Mr. Ellis’s leadership and vision and to have 
him bring this perspective.  Enhancing a partnership with Ft. Mose Museum will truly benefit 
UF’s work in St. Augustine. 
 
Mr. John Fraser 
President- Fountain of Youth Archeological Park 
St. Augustine, Fl 
 
Mr. John Fraser is President of the Fountain of Youth Park and his family is also the owner of 
the park which has in recent years been determined to be the original settlement of Pedro 
Menendez in 1565.  The Fraser family has owned the park since 1927 and John assumed 
management of the park from his father in 1972.  John and his family also own other historic 
properties in St. Augustine and John, like his grandfather, is dedicated to historic preservation 
and the promotion of St. Augustine.  John and his family donated some 97,000 artifacts to the 
Museum of Natural History at the University of Florida that were found on the Fountain of 
Youth property and continue to allow archeologists from UF to excavate and explore these 
sites.  John has devoted his entire career promoting, marketing and advancing the St. Augustine 
history and having him join the UFHSA board will bring a unique vision from the private sector 
perspective.  Having Mr. Fraser as a board member and the Fountain of Youth Park as a partner 
will help advance the mission of UFHSA to protect and preserve the true and rich history of St. 
Augustine. 
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Brian K. Hutchison 
Chairman and CEO 
Catalyst OrthoScience Inc. 
 

Brian K. Hutchison is chairman and CEO of Catalyst OrthoScience Inc. He is a seasoned 
veteran of the healthcare industry, with more than 30 years of experience in medical devices, 
biotechnology and orthopedics. He has successfully led healthcare companies from start up to 
sustained, profitable growth with expertise in operations management, product development, 
turnaround strategy, team leadership and revenue growth.  

Prior to Catalyst, Hutchison served 15 years as CEO of RTI Surgical Inc. (NASDAQ: RTIX). At 
RTI Surgical, he grew annual revenue from $55 million to $300 million, positioning the company 
as a leader in advanced biologic products. As CEO, Hutchison successfully merged RTI 
Surgical with Tutogen Medical in 2008 and in 2013 acquired Pioneer Surgical Technologies. 
Over his tenure, he secured multiple rounds of financing that included a $25.8 million 
investment in 2002 and a $22.2 million investment in 2005. 

Before RTI Surgical, Hutchison held various positions at Stryker Corporation, including serving 
as vice president of worldwide product development and distribution, senior vice president and 
chief operation officer of the Howmedica Osteonics Division and president of the Stryker 
Medical Division. 

Hutchison serves on the boards of directors of Zavation Medical Products and the University of 
Florida Research Foundation. He received a bachelor’s degree in accounting from Grand Valley 
State University and attended Harvard Business School’s Program for Management. 
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UNIVERSITY OF FLORIDA BOARD OF TRUSTEES 
RESOLUTION 

 

Number: R20-233 

Subject:  Election of Chair and Vice Chair 

Date:  March 26, 2020 

 

At a meeting duly held on the above-referenced date, the University of Florida Board of 

Trustees (“Board”) hereby adopts the following resolution:  R20-233 

RESOLVED: That the University of Florida Trustee, __________________, be and is hereby 

elected Chair of the University of Florida Board of Trustees for a two-year term beginning on 

__________ and continuing through _________________ or, if later, until the Board elects a 

successor. 

RESOLVED: That the University of Florida Trustee, __________________, be and is hereby 

elected Vice Chair of the University of Florida Board of Trustees for a two-year term beginning 

on __________ and continuing through _________________ or, if later, until the Board elects a 

successor. 

 

Executed as of the ____ day of _______, 2018, 

 

___________________________________  ___________________________________ 
Morteza Hosseini, Chair W. Kent Fuchs, President and  

Corporate Secretary 
 

690/810



1 
 

 
 
 

BOARD MEETING AGENDA 

Friday, March 26, 2020 
~3:30 p.m. 

President’s Room 215B, Emerson Alumni Hall 
University of Florida, Gainesville, FL 

 
1.0  Call to Order and Welcome ............................................................ Morteza Hosseini, Chair 
 
2.0        Verification of Quorum………………………………………………Mark Kaplan, University Secretary 
 
3.0        Public Comment, if any……………………………Amy Hass, Vice President and General Counsel 

 
4.0        Action Items (Consent)……………………………………………………………….Morteza Hosseini, Chair 
 

Board of Trustees  
BT1  June 7, 2019 Retreat Minutes 
BT2  December 6, 2019 Minutes 
 

Committee on Academic, Faculty and Student Affairs & Experience (AFSAE) 
AFSAE1 Tenure Upon Hire 
AFSAE2 New Degree: B.S. in Marine Sciences (CLAS and CALS) 
 
Committee on Audit and Compliance (AC) 
AC1  UF Annual Financial Report for the Fiscal Year ended June 30, 2019 
AC2  UF Operational Audit Report issued March 2020 
 
Committee on Facilities and Capital Investments (FCI) 
FCI1 Transportation and Parking Auxiliary – Covenants Relating to Facilities 

with Outstanding Revenue Bonds 
 

Committee on Governance, Government Relations and Internal Affairs (GGRIA) 
GGRIA1 Governance Standards Amendments: Provost Fund Protocols, Naming 

Policy 
GGRIA2 UF Regulations: UF 1.011, 1.200, 1.201, 3.006, 3.014, 3.050 
GGRIA3 Direct Support Organization Board Appointments Florida Foundation of 

Seed Producers, Gator Boosters, UF Alumni Association, UF Foundation 
Board, UF Historic St. Augustine, UF Research Foundation  

GGRIA4 Election of Chair and Vice Chair 
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5.0 Action Items (Non-Consent) ........................................................... Morteza Hosseini, Chair   
 

Committee on Facilities and Capital Investments (FCI) 
 FCI2 and R20-226  Naming:  The Ann Marie Rogers Swimming & Diving Pool 
 FCI3 and R20-227 Naming:  The Sams-LeFils Round Pens 
 FCI4 and R20-228 Naming:  The Thomas C. Emmel Research Building 
 FCI5 and R20-229 Naming:  The Hooks Family Dugout 
 FCI6 and R20-230 Naming:  The National Championship Display Courtesy of Mica & 

Mike Rywant 
 FCI7 and R20-231 Naming: Eugene F. Brigham Finance, Insurance and Real Estate 

Department  
 

Committee on Finance, Strategic Planning, and Performance Metrics (FSPPM) 
FSPPM1 and R20-232 Depository Signatory Authority 

 
6.0        New Business………………………………………………………………………………Morteza Hosseini, Chair   
 
7.0 Comments of the Chair of the Board…………………………………………. Morteza Hosseini, Chair   
 
8.0 Adjourn……………………………………………………………………………………….Morteza Hosseini, Chair 
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BOARD RETREAT MINUTES 
June 7, 2019 

UF Health Heart and Vascular Hospital 
University of Florida, Gainesville, FL 

Time Convened:  8:31 a.m.  
Time Adjourned: 1:00 p.m. 

 
 
Members present were: 
Mori Hosseini (Chair), David L. Brandon, James W. Heavener (called in), Leonard H. Johnson, 
Thomas G. Kuntz (Board Vice Chair), Michael C. Murphy, Daniel T. O’Keefe, Rahul Patel, Marsha 
D. Powers, David M. Quillen, Jason J. Rosenberg, Robert G. Stern, Ray G. Thomas, and Anita G. 
Zucker.   
 
Others present were: 
W. Kent Fuchs, President; Winfred Phillips, Executive Chief of Staff; Joseph Glover, Provost and 
Senior Vice President for Academic Affairs; Charlie Lane, Senior Vice President and Chief 
Operating Officer; Amy Hass, Vice President and General Counsel; Elias Eldayrie, Vice President 
and Chief Information Officer; Jodi Gentry, Vice President For Human Resources;  Antonio Farias, 
Chief Diversity Officer and Senior Advisor to the President; Jodi Gentry, Vice President for Human 
Resources; Mark Kaplan, Vice President for Government and Community Relations and University 
Secretary; Michael McKee, Vice President and Chief Financial Officer; Thomas Mitchell, Vice 
President for Advancement; David Nelson, Senior Vice President for Health Affairs and President 
of UF Health, David Norton, Vice President for Research; Nancy Paton, Vice President for Strategic 
Communications and Marketing; Curtis Reynolds, Vice President for Business Affairs; other 
members of the University of Florida community, and other members of the public and the 
media. 
 
Mike McKee and members of the Chief Financial Officers team presented on the color of 
money.  He reminded trustees that the BOG has asked that all university trustees be presented 
this information.  The format comes from a similar presentation made to the BOG and was 
designed by the BOG staff and several university CFOs, including himself.  Vice President McKee 
and members of the Chief Financial Officers team have modified the presentation to present UF 
information.  
 
Board Chair Hosseini welcome newly appointed Senior Vice President for Health Affairs and 
President of UF Health, David Nelson.  Senior Vice President for Health Affairs and President of 
UF Health, David Nelson introduced Kevin Vincent, Chari in Physical Medicine and 
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Rehabilitation who presented on department developments on the Physical Medicine and 
Rehabilitation (PM&R) Department. 
Senior Vice President for Health Affairs and President of UF Health, David Nelson presented on 
his reflections and vision moving forward. 
 
Senior Vice President and Chief Operating Officer Charlie Lane and consultants who were 
instrumental in formulating UFs Mater Plan presented on the proposed Master Plan.  Senior 
Vice President and Chief Operating Officer Charlie Lane stated that the presentation is 
informational and that the plan will require the help of legislature and will make a big 
difference in the future of our state.  The master plan has multiple components that were 
presented on including, housing, parking, landscape, and wayfinding. 
 
President Fuchs, Dr. Glover, Trustee Hosseini all agreed that the housing plan is essential to 
recruit top students and compete as a Top 5 university.  Trustee O’Keefe expressed concerns 
about some of the architecture, which Board Chair Hosseini instructed Trustee O’Keefe to reach 
out to SVP Lane. 
 
Trustee Stern, Thomas and Rosenberg had concerns with the landscape plan and future 
concerns about parking, campus deliveries and emergency service vehicle access. 
 
Board Chair Hosseini, Trustees Zucker, and Trustee Brandon agreed our job is to make a plan 
and move forward with the Master Plan. 
 
The retreat adjourned at 1:00 p.m. EDT. 
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BOARD MEETING MINUTES 
December 6, 2019 

President’s Room 215B, Emerson Alumni Hall 
University of Florida, Gainesville, FL 

Time Convened:  11:42 a.m.  
Time Adjourned:  12:43 p.m.  

 
Board members present:   
David L. Brandon, James W. Heavener, Morteza Hosseini (Board Chair), Leonard H. Johnson, 
Thomas G. Kuntz (Board Vice Chair), Daniel T. O’Keefe, Rahul Patel, Marsha D. Powers, Jason J. 
Rosenberg, Robert G. Stern, Ray G. Thomas, Anita G. Zucker. 
 
Others present: 
W. Kent Fuchs, President; Winfred Phillips, Executive Chief of Staff; Joseph Glover, Provost and 
Senior Vice President for Academic Affairs; Charlie Lane, Senior Vice President and Chief 
Operating Officer; Amy Hass, Vice President and General Counsel; Elias Eldayrie, Vice President 
and Chief Information Officer; Zina Evans, Vice President for Enrollment Management and 
Associate Provost; Antonio Farias, Chief Diversity Officer and Senior Advisor to the President; Jodi 
Gentry, Vice President for Human Resources; Edward Jimenez, Chief Executive Officer for UF 
Health Shands; Mark Kaplan, Vice President for Government and Community Relations and 
University Secretary; Michael McKee, Vice President and Chief Financial Officer; Thomas Mitchell, 
Vice President for Advancement; David Nelson, Senior Vice President for Health Affairs and 
President of UF Health, David Norton, Vice President for Research; Nancy Paton, Vice President 
for Strategic Communications and Marketing; Curtis Reynolds, Vice President for Business Affairs 
and other members of the University community. 
 
1.0 Call to Order and Welcome 
Board Chair Hosseini welcomed all in attendance and called the meeting to order at 11:42 a.m.    
 
2.0 Verification of Quorum 
Vice President and University Secretary Kaplan verified a quorum with all members present. 
 
Board Chair Hosseini began with his comments. He stressed the important work we must 
continue to do to earn recognition as a top 5 public university.  He affirmed that this goal is 
attainable and we are headed in the right direction.  Chair Hosseini thanked everyone for 
devoting their time and efforts to the University, the Board, and Board Committees, and 
highlighted the great turn out at the Board of Governor’s Summit. 
 
3.0 Public Comment 
There was no public comment to come before the board.   
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4.0 UF Health Update 
Board Chair Hosseini began by thanking Trustees Powers and Kuntz for their service and 
leadership on the UF Health Shands Board.  He then introduced the Senior Vice President and 
President of UF Health David Nelson and Chief Executive Officer of UF Health Shands Ed 
Jimenez for a UF Health update.  Vice Chair Kuntz commented that the presentations were the 
final outcome of very active discussions that have occurred with the UF Health Shands Board. 
Trustee Powers agreed. She added that Board is operating well and has been focused on 
strategies to develop its health care networks, among other areas of importance. SVP Nelson 
gave an update on the current UF Health campuses, UF Health’s recent acquisitions and 
introduced building the UF Health System for the future with a partnership with the Villages 
including future UF Health campuses. CEO Jimenez then discussed in more detail UF Health’s 
request to consider the acquisition of facilities from Central Florida Health via a member 
substitution agreement and other necessary documents. CEO Jimenez also discussed the 
potential of UF Health’s presence in Marion County with a request to acquire specific property 
in Marion County.  
 
Board Chair Hosseini asked for any questions or further discussion. Vice Chair Kuntz verified that 
UF Health would receive net cash from the acquisition when it takes on the assets and liabilities 
of Central Florida Health. Trustee Patel confirmed there was no purchase price other than the 
assumption and commitment to build a new hospital in the Villages in the future. Trustee O’Keefe 
asked for the timeline. Mr. Jimenez responded they would start as soon as they had all the 
appropriate approvals. Chair Hosseini asked about assets. Mr. Jimenez confirmed UF Health takes 
control of everything. They had two external entities review liability and there is none. Vice Chair 
Kuntz added that Vice President and General Counsel Amy Hass also reviewed the acquisition 
and is in agreement to move forward. Chair Hosseini noted that while UF Health only needs Board 
Chair approval to proceed based on the Governance Standards, he would like the full Board to 
vote. He asked for further discussion, after which he asked for a motion to approve UF Health’s 
acquisition of the Central Florida Health hospitals which was made by Vice Chair Kuntz and 
second which was made by Trustee Powers.  The motion was approved with all in favor except 
Trustee Rosenberg who recused himself from the vote because of his role as a member of the 
health care community. Chair Hosseini then asked for a motion to approve UF Health’s proposal 
to acquire a specified site in or near Ocala, Florida. The motion was made by Vice Chair Kuntz and 
seconded by Trustee Zucker. The motion was approved with all in favor except Trustee Rosenberg 
who again recused himself from the vote. 
 
5.0 Action Items (Consent Agenda) 
Board of Trustees Minutes 
Board Chair Hosseini asked if there were any additions or corrections to the minutes.  Hearing 
none, he asked for a motion to approve the Board Retreat minutes from September 5, 2019, and 
the Board meeting minutes from the September 6, 2019 meetings, which was made by Trustee 
Stern and seconded by Trustee Johnson.  Board Chair Hosseini asked for further discussion, after 
which he asked for all in favor of the motion and any opposed, and the motion was approved 
unanimously.   
 
Consent Items Action Items 
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Board Chair Hosseini turned the Board’s attention to consent action items from three 
committees for approval. He stated they would take the items by committee. He asked if anyone 
wanted to vote on each item individually. Hearing none, they reviewed the action items by 
committee.  
 
 
 
Committee on Governance, Government Relations and Internal Affairs (GGRIA) 
GGRIA1  Governance Standards Amendments  
GGRIA2  Direct Support Organization Board Appointments  
GGRIA3  Naming Policy 
GGRIA4  Board Self-Evaluation 
GGRIA5 UF Police Department Collective Bargaining Agreement 
Board Chair Hosseini asked for any questions or further discussion.  He then asked for a motion 
to approve Board Consent Action Items GGRIA1, 2, 3, 4, and 5, which was made by Trustee 
Zucker, and second which was made by Trustee Heavener.  Board Chair Hosseini asked for further 
discussion, and then asked for all in favor of the motion and any opposed, and the motion was 
approved unanimously. 
 
Committee on Audit and Compliance (AC) 
AC1  University of Florida Performance Based Funding and Preeminent Status 

Metrics – Data Integrity (Audit Report) and Data Integrity Certification  
AC2   Office of Internal Audit Work Plan – January 1, 2020 - June 30, 2020 
AC3  Annual Report for Compliance Programs 
Board Chair Hosseini asked for any questions or further discussion.  He then asked for a motion 
to approve Board Consent Action Items AC1, 2, and 3, which was made by Trustee Johnson, and 
second which was made by Trustee Stern.  Board Chair Hosseini asked for further discussion, and 
then asked for all in favor of the motion and any opposed, and the motion was approved 
unanimously. 
 
Committee on Academic, Faculty and Student Affairs & Experience (AFSAE) 
AFSAE1 Tenure Upon Hire 
AFSAE2 UF/IFAS Hemp Pilot Project 
AFSAE 3  Honorary Degrees 
Board Chair Hosseini asked for any questions or further discussion.  He then asked for a motion 
to approve Board Consent Action Items AFSAE1, 2, and 3, which was made by Trustee Rosenberg, 
and second which was made by Trustee Johnson.  Board Chair Hosseini asked for further 
discussion, and then asked for all in favor of the motion and any opposed, and the motion was 
approved unanimously. 
 
6.0 Action Items (Non-Consent) 
FCI4 and R19-221    Naming: Sam Tripson Memorial Porch  
FCI5 and R19-222    Naming: Jason Beaird Memorial Bullpen 
FCI6 and R19-223    Naming: James W. “Bill” Heavener Football Training Center 
FCI7 and R19-224    Naming: The Malachowsky Data Science &  
           Information Technology Building 
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FCI8 and R19-225   Naming: Billy Donovan Court, Exactech Arena at the Stephen C.  
         O’Connell Center 
Board Chair Hosseini stated that there were Non-Consent Action Items discussed earlier today in 
the Governance Committee. He asked if anyone objected to presenting all as a committee. There 
were no objections.  
 
Board Chair Hosseini asked for a motion to approve Non-Consent Action Items FCI4, 5, 6, 7, 8 and  
R19-221, 222, 223, 224, and 225, which was made by Trustee Kuntz, and second which was made 
by Trustee Powers.  Board Chair Hosseini asked for further discussion, and then asked for all in 
favor of the motion and any opposed, and the motion was approved unanimously.   
 

7.0 President’s Report 
President Fuchs welcomed D’Andra Mull, our new Vice President of Student Affairs and hoped 
everyone was able to talk to her at last night’s trustee dinner.  He thanked Dr. Win Phillips for 
stepping into the role as interim VP of Student Affairs while a search for the new VP was being 
completed.  He also thanked everyone involved in creating the video that was created for the 
Board of Governors Summit.  President Fuchs highlighted the following recent accomplishments 
happening in our UF community: 
  

 The opening of the new multi-cultural buildings – Institute of Black Culture (IBC) and 
Institute of Hispanic-Latino Culture (LaCasita) 

 The opening of the new Alan and Cathy Hitchcock Field and Fork Pantry 

 UF’s Campaign for Charities annual employee giving campaign raising $1M annually to 
charities serving our region. 

 Six UF researchers were named 2019 American Association for the Advancement of 
Science (AAAS) Fellows  

 UF Physics professor earns the JJ Sakurai Prize, an international award in physics 

 The inaugural “Lighting of the Gator” 
President Fuchs concluded by wishing everyone Happy Holidays. 
 
8.0 New Business  
There was no new business to come before the board.   
 
9.0 Comments of the Chair of the Board  
Board Chair Hosseini asked D’Andra Mull the incoming Vice President of Student Affairs to read 
the final summation of her white paper to all of those in attendance, which highlighted her vision 
for the Student Affairs Department. 
 
Board Chair Hosseini again thanked everyone and concluded the meeting by wishing everyone 
Happy Holidays and good luck to our students. 
 
10.0 Adjourn 
There being no further discussion, the meeting was adjourned at 12:43 p.m. 

 

698/810



 
 

 

COMMITTEE ON ACADEMIC, FACULTY AND  
STUDENT AFFAIRS & EXPERIENCE 

ACTION ITEM AFSAE1 
March 26, 2020 

 
SUBJECT: Tenure Upon Hire 
  

BACKGROUND INFORMATION 
 
The Chairs and Deans have recommended to the Provost and Senior Vice President for 
Academic Affairs that 12 newly appointed faculty members have been granted tenure 
commencing with their appointment.  These individuals meet the criteria set forth in the 
University’s tenure and permanent status policy and are recommended by the Provost to 
receive tenure.  Attached is a Summary of the Tenure Upon Hire cases. 
 

PROPOSED COMMITTEE ACTION 
 
The Committee on Academic, Faculty and Student Affairs and Experience is asked to approve 
the Tenure Upon Hire cases listed on the attached Summary for recommendation to the Board 
of Trustees for its approval on the Consent Agenda.  While any administrative appointment is 
noted, tenure is granted only for the faculty appointments. 
 

ADDITIONAL COMMITTEE CONSIDERATIONS 
 
Board of Governors approval is not required. 

 
Supporting Documentation Included:  See attached Summary. 
 
Submitted by:  Joseph Glover, Provost and Senior Vice President for Academic Affairs 

 
Approved by the University of Florida Board of Trustees, March 26, 2020. 
 
 
_______________________________ ________________________________________ 
Morteza Hosseini, Chair   W. Kent Fuchs, President and Corporate Secretary 
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COMMITTEE ON ACADEMIC, FACULTY AND  
STUDENT AFFAIRS & EXPERIENCE 

ACTION ITEM AFSAE2 
March 26, 2020 

SUBJECT: New Degree 

  
 

BACKGROUND INFORMATION 
The proposed B.S. in Marine Sciences degrees in the Colleges of Liberal Arts and Sciences (CLAS) 
and Agricultural and Life Sciences (CALS) is to provide a comprehensive marine sciences 
education and to develop highly qualified leaders who will address critical state, national and 
world coastal and marine challenges.  Employment and education opportunities are available to 
graduates in a wide variety of fields, including physical sciences, biological sciences, human 
dimensions and policy and economics.  The interdisciplinary approach allows students to tailor 
a curriculum that suits their interests and career goals by emphasizing the physical and 
biological sciences (CLAS track) or the fields of ecology, conservation, and management (CALS 
track). 
 
The B.S. in Marine Sciences degree in the Colleges of Liberal Arts and Sciences and Agricultural 
and Life Sciences (CIP 30.3201) was approved by the Curriculum Committee and then by the 
Faculty Senate at their December 12, 2019 meeting. 

 
PROPOSED COMMITTEE ACTION 

The Committee on Academic, Faculty and Student Affairs and Experience is asked to approve 
the B.S. in Marine Sciences (CIP Code 32.3201) in the Colleges of Liberal Arts and Sciences and 
Agricultural and Life Sciences for recommendation to the Board of Trustees for approval on the 
Consent Agenda. 
 

SIGNIFICANT POLICY ISSUES FOR COMMITTEE TO CONSIDER 
Board of Governors approval is required for all doctoral and professional degree programs and 
limited access programs only. 
 
 
Supporting Documentation Included:     See attached New Degree: B.S. in Marine Sciences 
(CLAS and CALS).  
Submitted by:    Joseph Glover, Provost and Senior Vice President for Academic Affairs 
Approved by:  University of Florida Board of Trustees, March 26, 2020. 
 
_____________________________  _________________________________________ 
Morteza Hosseini, Chair   W. Kent Fuchs, President and Corporate Secretary 
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UNIVERSITY OF FLORIDA BOARD OF TRUSTEES’ 
AUDIT AND COMPLIANCE COMMITTEE 

COMMITTEE ACTION ITEM AC1 
March 26, 2019 

 

SUBJECT: University of Florida Annual Financial Report for Fiscal Year Ended June 30, 2019  
  
 

BACKGROUND INFORMATION 
On February 6, 2020 the State of Florida Auditor General issued its report on the audit of the 
financial statements of the University of Florida for the Fiscal Year ended June 30, 2019.  The 
Auditor General issued unmodified opinion on the financial statements.  Subsequent to the 
release and receipt of the opinion, the University published its Annual Financial Report on 
February 11, 2020 which includes the Auditor General’s audit report.    
 

PROPOSED COMMITTEE ACTION 
The Audit and Compliance Committee is asked to approve the University of Florida Annual 
Financial Report for Fiscal Year ended June 30, 2019 for recommendation to the Board of 
Trustees for approval on the Consent Agenda.  

 
ADDITIONAL COMMITTEE CONSIDERATIONS 

 
Board of Governors’ approval is not required.   
 
 
Supporting Documentation Included:     Annual Financial Report 2018-2019 
 
Submitted by:  Joe Cannella, Interim Chief Audit Executive   
 
Approved by the University of Florida Board of Trustees, March 26, 2020 
 
 
_____________________________  ________________________________________ 
Morteza Hosseini, Chair   W. Kent Fuchs, President and Corporate Secretary 
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UNIVERSITY OF FLORIDA BOARD OF TRUSTEES’ 
COMMITTEE ON AUDIT AND COMPLIANCE 

ACTION ITEM AC2 
March 26, 2020 

 
SUBJECT: University of Florida Operational Audit Report issued March 2020 
  
 

BACKGROUND INFORMATION 
In March 2020, the State of Florida Auditor General released the operational audit report (No. 
2020-135) on the University of Florida covering the Calendar Year 2018, and selected University 
actions taken subsequent thereto.  The objectives of this operational audit were to: (1) evaluate 
management’s performance in establishing and maintaining internal controls, including 
controls designed to prevent and detect fraud, waste, and abuse, and in administering assigned 
responsibilities in accordance with applicable laws, rules, regulations, contracts, grant 
agreements, and other guidelines; (2) examine internal controls designed and placed in 
operation to promote and encourage the achievement of management’s control objectives in 
the categories of compliance, economic and efficient operations, reliability of records and 
reports, and safeguarding of assets, and identify weaknesses in those controls; and (3) 
determine whether the University had taken corrective actions for findings included in the prior 
operational audit report.  University management has responded to all audit comments and 
provided a plan of action to address the audit recommendations.  University responses to the 
audit comments are included in the audit report. 
  

PROPOSED COMMITTEE ACTION 
The Audit and Compliance Committee is asked to approve the University of Florida’s 
Operational Audit Report No. 2020-135, issued in March 2020, covering the Calendar Year 
2018, including the planned actions to address the audit recommendations, for 
recommendation to the Board of Trustees for approval on the Consent Agenda.  
  

ADDITIONAL COMMITTEE CONSIDERATIONS 
 
Board of Governors’ approval is not required.  
 
 
Supporting Documentation Included:     Operational Audit Report No. 2020-135 
 
Submitted by:   Joe Cannella, Interim Chief Audit Executive   
 
Approved by the University of Florida Board of Trustees, March 26, 2020 
 
 
 
____________________________  ______________________________________ 
Morteza Hosseini, Chair               W. Kent Fuchs, President and Corporate Secretary 

702/810



  

 
 

UNIVERSITY OF FLORIDA BOARD OF TRUSTEES 
COMMITTEE ON FACILITIES AND CAPITAL 

INVESTMENTS  

ACTION ITEM FCI1 
March 26, 2020 

 
SUBJECT: Transportation and Parking Auxiliary – Covenants Relating to Facilities 

with Outstanding Revenue Bonds 
 

 

 
BACKGROUND INFORMATION 

 

Certain outstanding state university system bond issues for auxiliary facilities have covenants 
which state the Board of Governors shall annually, or at any other time as requested by the 
State Board of Administration, prepare and adopt a detailed revenue and expense budget for 
bonded auxiliaries, which shall set forth the amount to be deposited in facility maintenance 
and repair reserve accounts. 

 

In order to satisfy bond covenants, the Board of Governors adopted Regulation 9.008, requiring 
University Boards of Trustees to approve and submit operating budget detail for auxiliary 
facilities with such bond covenants and to report the anticipated amount to be deposited 
in an auxiliary maintenance and equipment reserve fund. Such reserve amounts are 
determined by the Board of Trustees in accordance with institutional policy and/or policy 
and/or bond covenant requirements. 

 
The University of Florida’s Series 2018A Parking Facility Revenue Bonds contain such 
covenants, although a funding level for the maintenance and equipment reserve is not 
specified. The attached revenue and expense budgets incorporate and comply with the 
university’s Parking Operating Fund – Ending Reserve and Operating Cash Policies that were 
approved during the Committee on Facilities and Capital Investments meeting held on June 6, 
2019. 

 

In order to comply with the Board of Governors’ regulation, a detailed fiscal year 2020-
2 1  revenue and expense budget for the Transportation and Parking auxiliary is presented for 
approval. 
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PROPOSED COMMITTEE ACTION 
 

The Committee on Facilities and Capital Investments is asked to approve the Transportation 
and Parking Auxiliary Budget for Fiscal Year 2020-21 for recommendation to the Board 
of Trustees for i t s approval on the Consent Agenda. 

 

ADDITIONAL COMMITTEE CONSIDERATIONS 
 

Board of Governors’ approval is required. 
 
 

 

 
Supporting Documentation Included:  None. 

 

Submitted by: Curtis A. Reynolds, Vice President for Business Affairs 
 

 
Approved by the University of Florida Board of Trustees, March 26, 2020 

 

  ____________________  __________________________________ 
Morteza Hosseini, Chair W. Kent Fuchs, President and Corporate Secretary 
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Provost Funds Governance Protocols 
Draft Version – February 20, 2020 

 

 
Background 

To help ensure that the University of Florida Board of Trustees (“Board” or “BOT”) has appropriate 
visibility into the strategic investment allocations of those internal funds managed by the Provost, the 
BOT has established the following protocols. 

Provost Funds Protocols 

1. Twice each year, the Chair of the BOT Finance, Strategic Planning & Performance Metrics 
(FSPPM) Committee shall meet with the Provost for the purpose of reviewing and 
understanding the following: 

a. Number of University funds under the management of the Provost; 
b. Amounts and sources of each fund and any restrictions on use; 
c. The allocation of those funds; and 
d. The strategic basis for such allocation. 

 
2. In addition to the semi-annual meetings described above, the Provost will ensure that the BOT 

Governance Chair is apprised of any significant changes to the above (a) – (d). 
 

3. The BOT FSPPM Chair shall provide a report of the above to the Board Chair and a summary 
report to the full BOT through the Committee on Governance, Government Relations and 
Internal Affairs at least annually on the state of the University’s Provost Funds, and as 
needed on any matter above that in the judgment of the BOT Representative should come 
to the attention of the BOT. 
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DRAFT 2.28.20 

UF Namings & Memorials: Diligence Protocols  
 

 

OVERVIEW  
 
The University of Florida recognizes the importance of naming opportunities for its 
facilities, academic units, and programs and is committed to upholding its core values of 
collaboration, broad diversity, the pursuit of excellence, and freedom of expression, 
thought, and dialogue. In building partnerships that help to create a better future for the 
state of Florida, the nation, and the world, the University seeks to maintain academic 
integrity and independent administration in all of its endeavors, while protecting the 
values and integrity of the institution.   
 
Corporate namings require more consideration and risk review than gift namings for 
individuals, to avoid actual or apparent endorsements or conflicts, and will be evaluated 
in terms of whether and to what extent the corporation’s value structures are compatible 
with those of the University and whether they are pursuing a co-mission.  Generally 
speaking, major academic units will not be named after a for-profit corporation and 
namings on facilities will be for a fixed term and require a written agreement. 
 
In order to facilitate and recognize philanthropy to advance the University, while at the 
same time protecting institutional integrity and principles, it is advisable to follow 
rigorous due diligence protocols related to namings and memorials. 
 

NAMINGS & MEMORIALS PROCESS OVERVIEW 
 
In advance of the formal approvals process outlined below, each VP/Dean/Director will 
consult with the college/unit leadership team on naming opportunities and prospects.  
 
STEP 1: Unit Dean/Director/VP approves proposed naming opportunity/prospect and  
submits to VP, Advancement 
 
STEP 2: Vetting conducted on individual or corporation (outlined below) 
 
STEP 3: Following vetting, request submitted to Namings & Memorials Advisory Council 
 
STEP 4: After council review, recommendation made to President/BOT Chair 
 
STEP 5: After review, President/BOT Chair approve recommendation for donor 
discussions 
 
STEP 6: Discussions occur with donor (concepts presented, gift agreement established) 
 
STEP 7: For BOT level namings, submitted to BOT for final approval 
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DRAFT 2.28.20 

UF Namings & Memorials: Diligence Protocols  
 

 

PROTOCOLS 
 
Before any proposed naming advances through the required process (outlined above) 
appropriate vetting must be conducted. The University of Florida has two vetting levels 
for individuals and corporations:  
 

NEGATIVE NEWS SEARCH 
(Internal: UF Advancement Prospect Research) 

 
FULL BACKGROUND 

(External: Thomson Reuters Court Express) 

 
• LexisNexis Search 
• Google Search  
• News Source Search  

 
 
 
 
 
 

County Court Records Search:  
• Criminal - Misdemeanor & Felony 
• Civil - Small Claims & Upper Level 

Federal Court Records Search: 
• Criminal 
• Civil 
• Bankruptcy 

Custom Court Records Search: 
• State Criminal History 

 
Both negative news searches and background checks are reviewed by the Director of 
Advancement Initiatives and Foundation legal counsel, with any concerns taken to 
Foundation and University leadership as appropriate. 
 

FOREIGN DONORS  
 
Any proposed agreement with a foreign donor (individual or corporate) is submitted to 
the University Division of Research, Office of Compliance and Global Support, for review 
before the agreement is signed (This review covers agreements with any foreign donor, 
regardless of whether a naming is involved.) One of the steps taken is to compare the 
donor name against the list of restricted entities. Determining whether a donor is 
considered to be a foreign donor is based on a variety of factors, including place of 
residence, place of principal office, place of incorporation, or other facts specific to the 
donor. 
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DRAFT 2.28.20 

UF Namings & Memorials: Diligence Protocols  
 

 

DILIGENCE BY NAMING/MEMORIAL TYPE  
 

*NAMING/MEMORIAL TYPE                          
(Definition) 

REQUIRED VETTING 
NEGATIVE NEWS 

SEARCH 
FULL 

BACKGROUND 
Facility                                                                                                                                                                                                                                   

(Building; Significant interior or public space within 
facility) 

✓ ✓ 
Outdoor Area                                                                                                                                                                                                                        

(Landscaped area, field, water body, bridge, patio, 
deck, road, etc.) 

✓ ✓ 
‡Academic Unit                                                                                                                                                                                                                  

(College, school, center, institute, department, or 
other academic/research/administrative program 

unit) 

✓ ✓ 

Site                                                                                                                                                                                                                                                    
(Any whole campus or 

educational/research/recreational/athletic/service/ex
tension site) 

✓ ✓ 

Space                                                                                                                                                                                                            
(Non-structural space or common area within a 

facility/all interior spaces) 
✓ 

Dependent on 
visibility & 

permanence 

Program                                                                                
(Academic/research/service program) ✓ 

Dependent on 
visibility & 

permanence 

     
Requires Full BOT Approval  

  
Requires President & BOT Chair Approval  

  
 
* Any naming, regardless of type, may be considered a BOT naming by the BOT Chair if it is 
determined to be of high visibility or material to UF 
 

‡ Generally, academic units will not be named for a for-profit corporation  
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UNIVERSITY OF FLORIDA POLICY 
Namings and Memorials 

 

 

1. Definitions 
 

“Academic Unit” means any college, school, center, institute, department, or other 
academic, research, or administrative program unit. 

 
“Facility” means any building, structure of permanence such as a stadium or tunnel, a 
major structural component of a building or any such structure such as a wing, floor, or 
central atrium, or a space within a building that is significant because of its size relative 
to the whole building or because it serves a significant academic, athletic, 
administrative, or public function. 

 

“Outdoor Area” means any outdoor area and wholly outdoor structures such as a 
landscaped area, field, water body, bridge, patio, deck, or road. 

 
“Program” means any academic, research, or service program. 

 

“Site” means any whole campus or any educational, research, recreational, athletic, 
service, or extension site, including sites subject to Board of Governors Regulation 
8.009. 

 
“Space” means any non-structural space within a Facility such as an office, conference 
room, or non-structural common area which does not otherwise fall within the 
definition of Facility above. 

 

“University” means the University of Florida and all affiliated entities. 
 
 

2. General Guidelines and Definitions for Naming Opportunities and Memorials 
 

The University of Florida recognizes the importance of naming opportunities for its 
buildings, facilities, outdoor and interior spaces, colleges, schools, centers, institutes, 
and other academic units and programs. The University of Florida is committed to 
upholding its core values of collaboration, broad diversity, the pursuit of excellence, and 
freedom of expression, thought, and dialogue. In building partnerships that help to 
create a better future for the state of Florida, the nation, and the world, the University 
seeks to maintain academic integrity and independent administration in all of its 
endeavors. While protecting the values and integrity of the institution, the University 
also seeks to protect the fundraising process and its relationships with donors and other 
supporters of the University. 
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Entity Namings 
An Entity Naming is a Gift Naming for any corporation or other organization. 

 
Gift Namings 
A Gift Naming is any naming for a donor or, at the request of a donor, for a third party, 
in connection with a gift. Naming opportunities may be appropriate to recognize a 
donor whose financial contributions have supported the institution in meaningful ways. 
Gift Naming opportunities may also arise at the request of a donor who, in connection 
with a gift, wishes to honor or memorialize someone significant to the donor. 

 
Honorary Namings 
An Honorary Naming is a naming to honor or memorialize an individual’s significant 
contributions (financial or otherwise, but not in connection with a specific gift) to the 
University, the State of Florida, or society in general. 

 
Entity Namings, Gift Namings and Honorary Namings are referred to collectively as 
Namings. 

 

Memorial 
A Memorial is a plaque or other physical device used to recognize or memorialize a 
person or entity or to name a physical space. Memorials may be associated with Gift 
Namings or Honorary Namings. The wording for any Memorial shall be reviewed by the 
Foundation Namings and Memorials Advisory Council prior to submission to the 
President for approval. 

 
Governing Laws and Regulations 
Namings and Memorials approved under this policy shall also be subject to all Florida 
Board of Governors (BOG) and University of Florida Board of Trustees (BOT) Governance 
Standards, policies, regulations, and procedures, and to all state laws and regulations. 

 

General Policy Statement 
No Naming or Memorial shall be permitted that would detract from the University’s 
values, dignity, integrity, or reputation, lead to an actual or perceived conflict of 
interest, or imply in any way a political, ideological, commercial, or religious 
endorsement, nor shall any Naming or Memorial, including quotations, be permitted 
that could violate any state or federal law, rule, regulation, or constitutional provision. 

 
3. BOT Namings 

 

A BOT Naming is a Naming of any Academic Unit, Outdoor Area, Site, or University 
Facility, (all as defined above), including but not limited to those for academic, 
administrative, athletic, or residential purposes. Any BOT Naming will require BOT 
approval with the recommendation of the University President under the BOT 
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Governance Standards and in accordance with BOT policies, regulations, and 
procedures. BOT Namings also include, in the definition of Facility, a Space that is 
significant because of its size relative to the whole building or because it serves a 
significant academic, athletic, administrative, or public function. BOT Namings also 
include any Naming, regardless of type, that is determined after conferring with the BOT 
Chair to be of high visibility or reasonably considered to be material to UF, a DSO or any 
affiliate entity. 

 
4. Non-BOT Namings 

 

A Non-BOT Naming is a Naming of any Space within a Facility (except those interior 
spaces that do require BOT approval as set forth in Paragraph 3 above) or any University 
Program (all as defined above), including but not limited to those for academic, 
administrative, athletic, or residential purposes. A Non-BOT Naming does not require 
BOT approval, unless the BOT Chair requires full BOT participation. Non-BOT Namings 
will be approved by the President and the BOT Chair, with notice to the BOT Vice Chair. 

 
5. Corporate or Organization Namings (“Entity Namings”) 

 

Donors who are corporations or organizations may be recognized by a Gift Naming. 
Entity Namings require more consideration and review than Gift Namings for 
individuals, to avoid actual or apparent endorsements or conflicts. Generally major 
academic units will not be named after a for-profit corporation or organization and 
Entity Namings for buildings will usually be for a fixed term of years. Rarely will any 
Entity Naming be approved when the entity is not the donor or otherwise a supporter of 
the University.  The due diligence process for Entity Namings shall be set forth in a 
Diligence Protocols document incorporated herein by reference and shall include a 
review of all current federal restricted and prohibited entity lists as part of the review 
process.  

 
Entity Namings of a Site, Facility, Outdoor Area, or Space require a written agreement 
including a stated term of years not to exceed twenty. 

 

Considerations for Entity Namings will be evaluated in terms of whether and to what 
extent the applicable entity’s value structures are compatible with that of the University 
and whether the entity and the University are pursuing a co-mission. If an applicable 
entity’s name is changed following approval of an Entity Naming, the name referenced 
by the University may be changed following approvals by the President and BOT Chair, 
with notice to the BOT Vice Chair. 

 
Logos 
Entity logos may be allowed for a fixed term of years on external signage on a case-by- 
case basis and such use requires specific approval by BOT for BOT Namings and specific 
approval by the President for Non-BOT Namings. All such approvals may be subject to 
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unit restrictions on logo usage as well. 
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6. Process 
 

Foundation Namings and Memorials Advisory Council 
A Foundation Namings and Memorials Advisory Council (“Council”) will be established 
by the Foundation and will represent academic, business, alumni, and development 
viewpoints across the UF community. The Council is advisory only and will review 
Namings and Memorials before they are submitted to the President for approval, 
together with the Council’s recommendation. Composition and operations of the 
Council are detailed in the Guidelines, as set forth in Exhibit A. 

 
Process 

The following steps shall be followed, in order: 
 Before any Naming conversation initiated by the University occurs with a donor 

or honoree, approval by the appropriate Vice President, Dean, or Director shall 
be obtained 

 The Naming will be presented to the Executive Vice President of the UF 
Foundation for consideration 

 The Foundation will follow its normal vetting process for the Naming 
 The Executive Vice President of the UF Foundation will consult with the 

President and the BOT Chair and Vice Chair 

 The request will then be submitted to the Council 
 The Council will review and, if recommended by the Council, submit the request 

to the President and BOT Chair for approval, with notice to the BOT Vice Chair 

 Appropriate discussions may be held with the donor or honoree 

 For BOT Namings, the request shall then be submitted to BOT for approval 
 

Council Review 

The Foundation Namings and Memorials Advisory Council shall review the following: 

 All BOT Namings 
 All Non-BOT Namings except those for which the President has delegated 

approval authority to the Executive Vice President of the Foundation (which 
shall be reported to the Council by the Council Chair) 

 All Honorary Namings 
 All proposed Memorials, whether in connection with a Naming or otherwise, 

including the requested wording (including quotations), size, material, design, 
method of attachment, and identified source of funds for maintenance. 
Approval of Memorials is at the discretion of the University. The Council may, if 
it determines to do so, approve standard wording and plaques in advance. 

 
Documentation 
In order to document the donor’s acknowledgment of the provisions and requirements 
of this policy and all other BOT, University, and Foundation requirements applicable to 
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Namings, all gifts involving a Naming must have written documentation to evidence the 
terms and conditions for the Naming. This documentation may be in the form of a gift 
agreement or other writing, as determined by the Foundation. 

 
7. Board Members; Board and University Employees 

 

The restrictions in this section continue to apply until one year after the individual no 
longer has such status, unless expressly waived by BOT for a particular Naming. All other 
procedures set forth in this policy will be followed. 

 
Honorary Namings 
Honorary Namings (i.e. not associated with any gift) are not allowed for any active BOG 
board member or employee or University trustee or any active University employee or 
student. 

 
Gift Namings 
Gift Namings, when the individual whose name will be used is an active BOG board 
member or employee or University trustee or any active University employee or student 
may be approved on the following conditions: 

 The gift with which the Naming is associated is based on a Naming opportunity 
and amount previously approved by the Foundation Executive Vice President 

 The same Naming opportunity would be available to others 
 The BOG or University affiliated person has not had an advantage because of 

early access to the list of Naming opportunities 

 The Naming does not present a conflict or the appearance of a conflict for any 
reason 

 

8. Naming Requirements 
 

Minimum gift levels and other requirements and guidelines for Namings and Memorials, 
consistent with this policy, shall be established by the Foundation, subject to approvals 
by the President and BOT Chair, with notice to the BOT Vice Chair and the Foundation 
Namings and Memorials Advisory Council. These Guidelines are outlined in Exhibit A. 
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9. Removal of Name by University 
 

A Naming may be removed if a donor fails to fulfill the gift commitment (including with 
respect to the timing of gift payments) made in connection with the Naming or, in 
extraordinary circumstances, where continued use of the name would be damaging to 
the reputation of the University or otherwise significantly detrimental. The decision to 
remove a Naming may be made with approvals of the President and BOT Chair, with 
notice to the BOT Vice Chair. 

 
10. Change of Name at Donor or Honoree Request 

 

Donor- or Honoree- requested changes to a Naming, due to such things as a change in 
name or status, will be considered on a case-by-case basis and the decision will be made 
with approvals of the President and BOT Chair, with notice to the BOT Vice Chair. 

 
11. Effect on Existing Namings 

 

Nothing contained in this policy shall be construed or applied in such a way as to limit or 
terminate a Naming that exists or has been approved prior to the Effective Date of this 
policy, except that the provisions in paragraphs 9 and 10 regarding change or removal of 
a name will apply to existing Namings and those approved after the effective date of 
this policy. 
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Exhibit A 
Guidelines 

 

 

Duration 
 Naming of a Facility, Outdoor Area, Site, or Space is presumed to be effective for 

fifty years or the useful life of the named area, whichever is less, other than an 
Entity Naming for a building which generally will be twenty years 

 At the end of such time, the name will be removed, without the need for further 
approval or action 

 Thereafter, the donor or honoree shall be recognized in an appropriate 
alternative manner 

 If it is in the best interests of UF to repurpose or replace a named Facility, 
Outdoor Area, Site, or Space before the useful life or fifty years, BOT for BOT 
Namings and the President and BOT Chair, with notice to the BOT Vice Chair, for 
Non-BOT Namings. 

 

Usage 

 Official University publications and forms shall use the full approved name 
 For administrative convenience and ease of communication in other 

circumstances a shorter version may be used 
 
Foundation Namings and Memorials Advisory Council 
The standing members are: 

 President or designee 

 Executive Vice President of the Foundation (Chair) 

 Senior Vice President and Chief Academic Officer or designee 

 Senior Vice President and Chief Operating Officer or designee 

 Chair of the Deans and Directors Development Council 

 Senior Associate Vice President/CDO of the Foundation 

 Senior Associate Vice President/COO of the Foundation 
 Vice presidents or other university representatives appropriate to the naming in 

an advisory capacity 
 

Regular meetings will be scheduled quarterly and more often as needed. 
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Due Diligence 
 The Foundation will obtain background reports on all individuals and entities 

before a Naming will be approved by the Executive Vice President of the 
Foundation 

 The type of report will be based on the visibility and permanence of the Naming 
 

Minimum Gift Requirements 
 New Facilities generally require a gift of 20-50% of the private support for the 

Facility but not less than 15% of the total cost of the Facility, with a current gift 
of cash or cash-equivalent equal to at least such minimum threshold, payable 
over no more than five years with at least 20% of such minimum threshold paid 
in the first year (in any event prior to the name included on such Facility) and 
with the balance of the minimum threshold generally payable on a prorata basis 
for the remainder of the five years 

 Existing Facilities generally require a gift of 20-50% of the replacement value of 
the Facility, with a current gift of cash or cash-equivalent equal to at least such 
minimum threshold payable over no more than five years with at least 20% of 
such minimum threshold paid in the first year (in any event prior to the Naming 
being on such Facility) and with the balance of the minimum threshold generally 
payable on a prorata basis for the remainder of the five years; a deferred gift 
may be made for the Naming of an existing Facility in appropriate circumstances 

 Academic Unit or Program Namings may require a current endowed cash or 
cash-equivalent gift unrestricted to the unit or program or an appropriate 
deferred gift 

 Specific Naming amounts for Facilities, Outdoor Areas, Programs, Academic 
Units, Sites, and Spaces will be determined annually by the Foundation with the 
college or unit, subject to approvals by the President and BOT Chair, with notice 
to the BOT Vice Chair 

 Namings may be considered for non-cash gifts in appropriate circumstances; the 
gift must be accompanied by an appraisal and the Foundation reserves the right 
to obtain an additional appraisal 

 Transformational projects and programs often involve complex gift structures 
and multiple sources of funding. These guidelines are intentionally flexible and 
may be adapted in order to accommodate more complicated gift and funding 
mechanisms to accomplish important University goals. 

 
General Exceptions 

 

 Exceptions to any of these Guidelines can be made with full BOT approval. 
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NOTICE OF PROPOSED REGULATION AMENDMENT 
 
Date:  February 25, 2020 
 
REGULATION TITLE:       REGULATION NO.:  
 
Disclosure and Regulation of Outside Activities and    1.011 
Financial Interests 
    
SUMMARY:  The University proposes to amend Regulation 1.011 to align the regulation for 
disclosure of outside activities and financial interests with the simultaneous launch of the 
UFOLIO Outside Activity disclosure system.  University faculty and administrators have been 
involved in the development of UFOLIO as well as the relevant proposed changes to this 
regulation to reflect the newly developed disclosure system and process.  Together with this 
revised regulation, the University is developing supporting policies and other documentation to 
further operationalize this regulation and further centralize and manage University employees’ 
outside activities and financial interests. 
 
AUTHORITY:   BOG Regulation 1.001 
 
COMMENTS CONCERNING THE PROPOSED REGULATION AMENDMENT 
SHOULD BE SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO 
THE CONTACT PERSON IDENTIFIED BELOW.  The comments must identify the 
regulation you are commenting on. 
 
THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION 
AMENDMENT IS:  Stephanie M. Fisher, Legal Assistant II, 123 Tigert Hall, Post Office Box 
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387 
facsimile, regulations@ufl.edu.   
 
NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION 
AMENDMENT:  Amy Hass, Vice President and General Counsel. 
 
THE FULL TEXT OF THE PROPOSED REGULATION AMENDMENT IS ATTACHED 
TO THIS NOTICE. 
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REGULATIONS OF THE  

UNIVERSITY OF FLORIDA 

 

1.011 Disclosure and Regulation of Outside Activities and Financial Interests. 

(1)      The University of Florida encourages its Faculty and Staff to engage in 

activities supporting their professional growth, creating new knowledge and ideas, and furthering 

the University’s mission of excellence in education, research, and service.  University 

employees, however, have an obligation to commit their primary professional time and 

intellectual energy to the University and maintain the highest ethical and professional standards.  

Further, personal gain from Outside Activities or Financial Interests, as defined in the University 

of Florida Policy on Conflicts of Commitment and Interest, must not influence—or create the 

appearance of influencing—the decisions or actions of the University. 

(2) Accordingly, all Faculty and Staff shall adhere to the University of Florida Policy 

on Conflicts of Commitment and Interest (the “Policy on Conflicts”) and the Code of Ethics for 

Public Officers and Employees (Chapter 112, Part III, Fla. Stat.)1.  

(3) The Policy on Conflicts sets forth the Faculty and Staff members’ obligations to 

disclose certain Financial Interests, potential Conflicts of Commitment or Interest and the 

potential consequences for violating the Policy on Conflicts.   

(4) The University may take administrative or disciplinary action concerning 

violations of this Regulation up to and including termination of employment. 

 
1 The Policy on Conflicts can be found here: 
http://generalcounsel.ufl.edu/media/generalcounselufledu/documents/COI.pdf 
The Code of Ethics for Public Officers and Employees can be found here: 
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-
0199/0112/0112PARTIIIContentsIndex.html 
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Authority:  BOG Regulation 1.001. 

Law Implemented:  112.313, 112.3185, FS. 

History--New 5-28-80, Formerly 6C1-7.391, Amended 3-6-85, Formerly 6C1-1.11, 

Amended 3-2-87, 5-21-89, 7-11-94, 4-30-95, 12-12-95, 6-28-98, 6-21-00, 5-22-01, 1-7-03, 7-5-

04, Formerly 6C1-1.011, Amended 3-17-11, 6-8-12, ___________. 
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REGULATIONS OF THE  

UNIVERSITY OF FLORIDA 

 

1.011 Disclosure and Regulation of Outside Activities and Financial Interests. 

(1) General Requirements. 

(a) All employees of the University of Florida must be committed to the University’s 

goals of teaching, research, and service and recognize that their primary professional 

responsibility is to the University. Faculty and staff members may participate in outside 

activities and hold financial interests as long as the activities and interests do not violate any 

state or federal law or regulations, including but not limited to this regulation, and such 

activities and interests do not conflict with their duties and responsibilities to the University. 

All University employees, which includes Academic Personnel (AP), Technical, Executive, 

Administrative, and Managerial Support (TEAMS) employees, University Support Personnel 

System (USPS) employees, and Other Personnel Services (OPS) employees, are responsible for 

the full and faithful performance of their professional or institutional responsibilities and 

obligations. 

(b) All University employees are bound to observe, in all official acts, the highest 

standards of ethics consistent with the code of ethics of the State of Florida (Chapter 112, Part 

III, Fla. Stat.), the advisory opinions rendered with respect thereto, other federal and state law, 

and the Regulations of the University of Florida, including but not limited to this Regulation 

1.011. 

(c) No employee shall solicit or accept anything of value that is based upon an 

understanding that the official action or judgment of the employee would be influenced thereby. 
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(d) No employee shall have an employment or contractual relationship or engage in a 

business or personal activity that will create a continuing or frequently recurring conflict 

between that employee’s private interest and the performance of the employee’s official duties. 

(e) An employee engaging in an outside activity must take reasonable precautions to 

ensure that the outside employer or other recipient of services understands that the employee is 

engaging in such outside activity as a private citizen and not as an employee, agent, or 

spokesperson of the University. 

(2) Definitions. 

(a) “Outside activity” shall mean any private practice, private consulting, 

employment, teaching, research, business (including managerial interests or positions), or other 

activity, compensated or uncompensated, which is not part of the employee’s assigned duties and 

for which the University provides no compensation. 

(b) “Conflict of interest,” shall mean: 

l. any conflict between the private interests of the employee and the public interests 

of the University of Florida or the State of Florida, including conflicts of interest specified under 

Florida Statutes; or 

2. any outside activity or financial interest which interferes with the full and faithful 

performance of the employee’s professional or institutional responsibilities or obligations, 

including but not limited to conflicts of commitment. 

(c) “Entity” or “entities” shall mean any for-profit or not-for-profit entity, any public 

agency, any individual, or any client. 

(3) Activities and Financial Interests To Be Reported. 

(a) The following outside activities and financial interests must be reported prior to 
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engaging in the activity or acquiring the financial interest: 

l. Outside activities in which there is more than an incidental use of University 

facilities, equipment, and/or services. 

2. Outside activities in which a University student or other University employee is 

directly or indirectly supervised by the employee if the employee in any way supervises, 

evaluates or serves in a formal advisory role for the student or other employee at the University. 

3. Management, employment, consulting, and other contractual activities with, or 

ownership interest in, any entity (other than the University) that may enter into a business or 

other contractual transaction with the University. In the case of material financial and managerial 

interests, the information required extends to the spouse and/or children of the employee, and for 

managerial interests, to relatives. These disclosures must include a statement of whether any 

contractual, service or other business relationship exists or is contemplated with the University to 

the employee’s knowledge. 

a. Material financial interest is defined as direct or indirect ownership of more than 

five (5) percent of the total assets, capital stock, ownership, or voting interest of an entity. 

b. Managerial interest includes serving as an officer, director, partner, proprietor, 

etc. of an entity. 

c. If the entity with which the employee has an employment, contractual or other 

business relationship or in which the employee, the employee’s spouse, domestic partner and/or 

children have an ownership interest wishes to enter into a licensing or research agreement with 

the University or with the University of Florida Research Foundation, Inc., an exemption 

allowing such an agreement may be approved by the President or the President’s designee and 

the Chair of the Board of Trustees. Application for this exemption is made through the Office of 
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Research. 

d. If the employee has an employment, business or contractual relationship, a 

material financial interest or a managerial interest, concerning an entity that may enter into any 

business transaction with the University, the employee must disclose the interest to Purchasing 

Services, and the interest must be allowed and approved by Purchasing Services, in consultation 

with the Office of the Vice President and General Counsel, prior to any business transaction 

between the entity and the University. 

4. Management, employment, consulting, and other contractual activities with, or 

ownership interest in, an entity which competes with the University. 

5. Candidacy for or holding a public office. 

6. Required use of books, supplies, or other resources at the University of Florida 

when they are created or published by the employee, or the employee’s spouse or domestic 

partner or minor child(ren), or by an entity in which the employee, or the employee’s spouse or 

domestic partner or minor child(ren) has any financial or managerial interest, if more than $500 

is received or expected to be received annually by any or all of them individually or in the 

aggregate, directly or indirectly, or through the entity in which they have a financial or 

managerial interest, from the sale, assignment, license or use of such books, supplies or other 

resources by the employee, spouse, domestic partner, minor child(ren), and/or the entity in which 

there is a financial or managerial interest. 

7. Professional compensated activities, including but not limited to honoraria, 

consulting, teaching at another institution, and employment as an expert witness. 

8. Service on the board of directors or board of trustees or as an officer, or other 

management interests or position, with an entity. 
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9. Any outside compensated employment. 

10. Any employment, contractual relationship, or financial interests, including 

intellectual property rights, of the employee which may create a continuing or recurring conflict 

between the employee’s interests and the performance of the employee’s University 

responsibilities and obligations, including time commitments. This includes any outside activity 

in which the employee is required to waive rights to intellectual property. 

(b) Any employee submitting a federal, state or other government grant or contract 

proposal or conducting research or educational activities pursuant to a federal, state or other 

governmental grant or contract must adhere to the applicable requirements of the funding 

agency, including those involving the disclosure and regulation of outside activities and financial 

interests. In addition to the disclosure requirements set forth in section (4) of this regulation, all 

required disclosures for federal, state or other governmental contracts and grants must be made 

to the Division of Sponsored Research in accordance with applicable federal, state or other 

governmental requirements. 

(c) Outside activities which the employee should conclude may create an actual or 

apparent conflict of interest, including conflict of time commitments, which are otherwise not 

required to be reported under paragraphs (3)(a) or 3(b) above must be reported as soon as 

practicable. 

(d) The selection and use of instructional materials in which the employee, the 

employee’s spouse or domestic partner or minor child(ren) has a financial interest are subject to 

the following guidelines. 

1. Employees who are instructors are responsible for the assignment of instructional 

materials, such as textbooks and other academic materials, for use by their students. The 
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selection of these materials must be made for academic reasons and may not be based on 

financial gains for the individual employee, the employee’s spouse or domestic partner or minor 

child(ren) or the University. 

2. An employee, the employee’s spouse or domestic partner or minor child(ren), and 

an entity in which the employee or the employee’s spouse or domestic partner or minor 

child(ren) has a financial interest may not receive a financial benefit from materials reflecting 

general course information or assignments or evaluation materials used in University of Florida 

courses or other University instructional activities. Examples of such materials are exams, 

quizzes, syllabi and extra credit assignments. 

3. If an employee, the employee’s spouse or domestic partner or minor child(ren) 

may financially benefit from the sale or use of required books, supplies, or other resources, 

these materials may be required only under the following conditions: 

a. The department chair and dean or director have approved such an arrangement on 

the University’s Disclosure of Outside Activities and Financial Interests ), submitted by the 

employee, and 

b. The materials have been selected for academic reasons independent of any 

financial gain for the persons and entities described, are offered at a fair market price, have been 

adopted for use at other higher education institutions, been through a peer review process, are the 

original works or creations of the employee and not a collection of the works of others, are 

protected by copyright, patent, or trademark, and are published or produced by an incorporated 

or registered publisher, company, or entity.  Their use may not require the user to waive any 

intellectual property rights. 

(e) The reporting requirements of this regulation shall apply to full-time and part-
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time employees.  Unless otherwise required under federal, state or other governmental grant 

regulations, the reporting requirements shall not apply to activities performed wholly during an 

interval of the year in which the employee is assigned no professional or institutional 

responsibilities and obligations by the University. 

(4) Disclosure and Approval Procedures for all University employees. 

(a) The University's form entitled, “Disclosure of Outside Activities and Financial 

Interests” shall be filed with the President or designee, who shall normally be a dean, director, or 

vice president. The form may be obtained online at http://www.aa.ufl.edu/online-forms. 

Disclosures must be completed and filed at the beginning of employment, renewed at the 

beginning of each 12-month or 9-month appointment period, prior to such time as the outside 

activity or financial interest begins, or at such time as disclosure is required under applicable 

federal, state or other governmental grant requirements. If a material change in the information 

presented occurs at any time, a new disclosure is required. The following information is required 

as to each outside activity or financial interest reported: 

1. Name of employing entity, client or other recipient of services, or name of entity 

in which the financial interest is held, and nature of its business. In the case of service as an 

expert witness or representation of a party in a lawsuit, the party represented by or employing the 

expert must be identified along with all other parties involved in the matter. 

2. Source of compensation, including client fees. 

3. Involvement of students and other employees in the activity, employing entity, or 

entity in which the financial interest is held. 

4. Nature or type of activity or financial interest (description of equity interest or 

intellectual property), including time spent if an activity is involved (estimated hours per week 
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including travel). 

5. Location and anticipated dates of activity. 

6. Any conditions of the activity which involve waiving or impairing the employee’s 

or University's right to intellectual property. 

7. Use of University equipment, facilities, or services in connection with the activity. 

8. Number of outside activities and financial interests filed for the current 

contractual year. 

9. Prior reporting of the activity or financial interest in the previous contractual year, 

if applicable. 

10. Any other documentation necessary to determine the nature and extent of any 

actual or potential conflict of interest. 

(b) If there are any questions regarding a potential conflict of interest, the employee 

should discuss the activity or financial interest with his or her chairperson or immediate 

supervisor, or designee of the Dean of the college or Director of the unit. 

(c) If the Dean or Director or designee finds that the proposed outside activity or 

financial interest is a prohibited conflict of interest or a conflict of interest that may be permitted 

only with conditions, the employee shall be notified promptly of the decision that he or she may 

not engage in the proposed activity while employed at the University or of the conditions under 

which the outside activity or financial interest may be permitted. 

(e) Authorization for an outside activity or financial interests is granted for a specific 

period of time, not to exceed one (1) year ending June 30th. If the outside activity is to extend 

beyond June 30th, a new Disclosure of Outside Activities and Financial Interests must be 

submitted prior to July l of each year for the new fiscal-year period. If the outside activity or 
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financial interest is permitted with conditions, the employee is required to adhere to the 

conditions during the period that the activity or financial interest is authorized. 

(f) Academic Personnel are required to indicate annually as part of the effort 

reporting process whether they are involved in outside activities or have financial interests 

required to be reported under this regulation. USPS and TEAMS employees are required to 

indicate on their annual Performance Evaluation form whether they are involved in outside 

activities or have a financial interest required to be reported under this regulation. OPS 

employees shall follow the reporting procedure as outlined in this regulation.  If the answer is 

affirmative, the employee must submit the Disclosure of Outside Activities and Financial 

Interests as required in this regulation. 

(5) Disclosure and Approval Procedures for Additional University Compensation. 

Any employee who wishes to engage in additional employment in excess of one (1) full-time 

equivalent position at the University or who receives compensation as a University employee 

simultaneously from salaries appropriations and any appropriation other than appropriations for 

salaries must submit a Request for Approval of Additional University Compensation, which may 

be obtained online at  to the appropriate administrative officials and obtain approval prior to 

engaging in such activity. A copy of this form may be obtained in the college or unit 

administrative offices. No “Disclosure of Outside Activities and Financial Interests” need be 

filed for the activity as the secondary employment is within the University of Florida and the 

completion of the “Request for Approval of Additional University Employment” form fulfills the 

employee’s obligation to report. An exception to this procedure is employment by the University 

Press of Florida (UPF). Approval of UPF employment is granted by the President or designee, 

and such approval, which is submitted by the UPF to the Office of the Provost, fulfills the 
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employee’s obligation to report the activity. 

(6) Procedure for Requesting Use of University Resources. If an employee has the 

University’s approval to engage in outside activity, the employee may request approval for the 

use of University equipment, facilities, or services in connection with the outside activity. The 

University must approve the use in advance. The employee must request such approval by 

completing and submitting the University's form entitled Request to Use University Equipment, 

Facilities, and Services in Conjunction with Non-University Outside Activity, which may be 

obtained online at  The form should be attached to the Disclosure of Outside Activities and 

Financial Interests. The use of any of these resources will be allowed only on a non-interference 

basis, and there may be a charge for such use. 

The changes to this regulation shall be effective August 24, 2012. 

 

Authority:  BOG Regulation 1.001. 

Law Implemented:  112.313, 112.3185, FS. 

History--New 5-28-80, Formerly 6C1-7.391, Amended 3-6-85, Formerly 6C1-1.11, 

Amended 3-2-87, 5-21-89, 7-11-94, 4-30-95, 12-12-95, 6-28-98, 6-21-00, 5-22-01, 1-7-03, 7-

5-04, Formerly 6C1-1.011, Amended  3-17-11, 6-8-12. 

730/810



1 

 

The University of Florida 

Policy on Conflicts of Commitment and Conflicts of Interest 

1. Policy Statement and Purpose 

The University of Florida encourages its Employees to engage in activities supporting their 
professional growth, creating new knowledge and ideas, and furthering the University’s mission 
of excellence in education, research, and service.  University Employees’ primary professional 
obligation, however, is to act in the best interest of the University and to maintain the highest 
ethical and professional standards.  A University Employee’s Outside Activities or interests must 
not conflict, or appear to conflict, with their professional obligations to the University of Florida.  
Accordingly, this Policy establishes standards and requirements to protect the University’s 
financial wellbeing, reputation, and legal obligations and provides a system for identifying, 
reporting, and managing real or apparent conflicts.   

2. Applicability 
 
All University Employees as defined below.  To the extent this Policy conflicts with other 
University policies or procedures, this Policy shall control.   
 
3. Definitions 
 
Conflict of Commitment:  occurs when a University Employee engages in an Outside Activity, 
either paid or unpaid, that could interfere with their professional obligations to the University. 
 

Conflict of Interest:  occurs when a University Employee’s financial, professional, commercial 
or personal interests or activities outside of the University affects, or appears to affect, their 
professional judgement or obligations to the University. 
 
Employee:  University Faculty or Staff as defined herein.  
 

Entity: any business, company, or other organization, whether public or private, including 
without limitation any partnership, corporation, limited liability corporation, unincorporated 
association, or other institution or organization, whether for-profit or not-for-profit.  
 
Faculty:  all positions identified as Academic Personnel in the University of Florida Regulation 
7.003 Academic Personnel Employment Plan. 
 
Financial Interest: Any monetary or equity interest held by or inuring to an Employee or their 
Immediate Family Member which would create an actual or apparent Conflict of Interest.  
 
Immediate Family Member: an Employee’s spouse, domestic partner, child or stepchild, parent, 
parent-in-law, sibling, and anyone sharing the employee's household (other than a tenant or 
employee). 
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Outside Activity:  any paid or unpaid activity undertaken by an Employee outside of the 
University which could create an actual or apparent Conflict of Commitment or Conflict of 
Interest.  Outside Activities may include consulting, participating in civic or charitable 
organizations, working as a technical or professional advisor or practitioner, or holding a part-
time job with another employer.  
 
Reportable Outside Activity:  any Outside Activity that is required to be disclosed to the 
University through the UFOLIO system.  
 
Staff:  any regular, non-exempt or exempt employee in research, academic, or administrative 
positions, including Technical, Executive, Administrative and Managerial Support (TEAMS) 
staff; University Support Personnel System (USPS) staff; and Other Support Personnel (OSP) as 
defined in University of Florida Regulation 1.100. 
 

4. Conflicts 
 

A. Guiding Principles 

Employees of the University of Florida must adhere to the highest ethical and 
professional standards.  Good judgment is essential and no set of rules can adequately 
address the myriad of potential conflicts.  If Employees have questions concerning a 
potential conflict of commitment or conflict of interest, they must first discuss these 
concerns with their supervisor1.  Real or apparent conflicts must be managed or disclosed 
as set forth in section 5 below. 

B. Conflicts of Commitment 

University Employees must commit their primary professional and intellectual energy 
towards supporting the University’s mission of excellence in education, research and 
service.  A Conflict of Commitment occurs when an Employee’s professional time or 
energy is devoted to Outside Activities adversely affecting their capacity to satisfy their 
obligations to the University of Florida. 

Conflicts of Commitment usually involve time allocation.  For instance, when an 
Employee attempts to balance their University responsibilities with Outside Activities 
such as consulting or volunteering, they may be left with inadequate time to fulfil their 
University responsibilities adequately. 

Employees wishing to engage in an Outside Activity that may present a Conflict of 
Commitment—however insignificant it may seem to the Employee—must disclose the 
Outside Activity to their supervisor and receive approval for before engaging in the 

                                                 
1 Certain Outside Activities and Financial Interests must always be disclosed as set forth in section 5 of this Policy.  
When in doubt, supervisors must advise an Employee to disclose a potential conflict.   
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outside activity.  Irrespective of disclosures, it is the responsibility of University 
supervisors (in the case of Faculty, their department chairs and deans) to identify and 
manage any Conflicts of Commitment undertaken by their direct reports.   

If the University determines an Outside Activity will result in a Conflict of Commitment, 
the University may, in its sole discretion, prohibit the individual from engaging in the 
activity; require the individual take personal time off or a leave of absence to participate 
in the activity; or implement other measures the University deems reasonably necessary.   

C. Conflict of Interest 
 
Employees must avoid situations which interfere with—or reasonably appear to interfere 
with—their professional obligations to the University.  Such situations might create an 
appearance of impropriety and, therefore, must be disclosed.   

As discussed below, Employees will use the UFOLIO system to disclose Outside 
Activities in which they wish to engage. When the University determines a Conflict of 
Interest may exist with an Employee, the University may, in its sole discretion, prohibit 
the individual from engaging in the activity presenting a potential conflict; take actions to 
limit the individual’s activity; or implement other measures the University deems 
reasonably necessary to eliminate the potential conflict.  

 
D. Intellectual Property 

The University's mission includes fostering invention and the development of new 
patentable and non-patentable ideas, technologies, methodologies, copyrights and other 
creations of the human mind. The University attempts to license many of these 
innovations to commercial entities so the fruits of this innovation may reach the 
marketplace for the public good and provide resources for further innovation.  The 
University, therefore, must be protected from both real and perceived disclosure of 
intellectual property with entities in which University inventors have personal or 
financial interests or are adverse to the University’s interest.  More information, including 
applicable definitions, the University’s ownership rights to inventions and works can be 
found in the University's Intellectual Property Policy located here: 
http://generalcounsel.ufl.edu/media/generalcounselufledu/documents/Intellectual-
Property-Policy.pdf 

 

5. Disclosure Requirements 

 
A. When to Disclose 

1. Conflict of Interest: 
Regardless of whether an Outside Activity occurs during a University assignment 
or appointment, Employees must disclose certain Outside Activities and Financial 
Interests through the UFOLIO system (and receive approval through the UFOLIO 
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System prior to commencing such activities or pursuing such interests), which 
may lead to a Conflict of Interest under the following circumstances: 
2. Upon initial hiring or engagement with the University; 
3. Prior to acquiring a new Financial Interest; 
4. Prior to engaging in, or committing to engage in, an Outside Activity; 
5. Prior to accepting a position or role which could reasonably be perceived 

as creating a Conflict of Interest; 
6. Prior to entering a relationship, including a familial relationship, which 

could reasonably be perceived as creating a Conflict of Interest; and 
7. At least annually, even if attesting to no change from previous disclosures.  

Employees failing to receive approval through the UFOLIO system prior to 
commencing an Outside Activity as required herein may be subject to 
administrative or disciplinary action as set forth in section 7 below.  The absence 
of express disapproval of an outside activity does not constitute approval by the 
University.   

Regarding the annual reporting obligation in section 5(A)7 above, Employees 
must annually disclose their Financial Interests and Outside Activities existing at 
that time or which existed in the previous calendar year.  The University will 
make efforts to provide courtesy notice to Employees at least 30 days prior to 
their annual disclosure date.  However, the failure to provide such notice or the 
failure of an Employee to receive such notice does not relieve an Employee of the 
obligation to make a timely annual disclosure.  

2. Conflict of Commitment: 

Employees must disclose to their supervisor any Outside Activity that may create 
a Conflict of Commitment, either alone or together with other Outside Activities, 
before engaging in the Outside Activity.  Irrespective of whether an Outside 
Activity is disclosed, however, it is the responsibility of all supervisors to identify 
any Conflicts of Commitment undertaken by their direct reports and manage it 
appropriately.  If a supervisor is unsure whether a given activity poses a Conflict 
of Commitment or how to manage it, the supervisor should consult with the dean 
or vice president to whom they report. 

  

B. What to Disclose 
 
The following potential Conflicts of Interest and Outside Activities must be 
disclosed as provided below: 

 
1. Management or Material Interest: You, your spouse, dependent 

children, or relatives have a management position (e.g., officer, 
director, partner, proprietor), or a material (more that 5% ownership 
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interest in the entity) financial interest in an entity that enters into 
any agreements or contracts with UF (e.g., service agreements, 
leases, sales agreements). 

 
2. Publicly-Traded Entity Payments/Ownership: You, your spouse, or 

dependent children receive payments or have an ownership interest 
of $5,000 or more (including shares, partnership stake, or derivative 
interests such as stock options) in a publicly-traded entity where the 
ownership interest reasonably appears to be related to your 
institutional responsibilities. [Note: This does not include if the 
ownership interest is managed by a third party such as a mutual or 
retirement fund.] 

 
3. Privately-Held Entity Ownership: You, your spouse, or dependent 

children have any ownership interest in a privately held entity where 
the ownership interest reasonably appears to be related to your 
institutional responsibilities. 

 
4. Public Office/Candidate: You are a candidate for public office or 

you hold public office. 
 
5. Outside Teaching Appointments: You have or you are seeking 

approval to hold a teaching appointment with any entity other than 
UF. 

 
6. Outside Research: You conduct or you are seeking approval to 

conduct any research at, or receive any research funding from or 
through, any entity other than UF. [Note: Research conducted at 
outside entities as part of a UF sponsored project or research funding 
received by UF does not need to be disclosed.] 

 
7. Classroom Works: You require or you are seeking approval to 

require students to purchase works used in your classroom you or 
your spouse created, authored or co-authored (e.g., textbook(s), 
computer software, electronic or digital media) and for which you or 
your spouse will receive, or anticipate receiving payment, loan, 
subscription, advance, deposit of money, service, or anything of 
value. 

 
8. Royalties/Licensing/Copyright Income: You receive royalties, 

licensing fees and/or copyright income in excess of $5000 annually 
from an entity other than UF.  

 
9. Expert Witness/Legal Consulting: You serve or you are seeking 

approval to serve as an expert witness and/or engage in consulting in 
a legal matter like a lawsuit or a potential lawsuit. 
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10. Professional Services Related to UF Expertise: You provide or you 

are seeking approval to provide paid or unpaid professional services 
to an outside entity and the professional services relate to your UF 
expertise. 

 
11. Leadership Roles: You have a senior management, administrative, or 

leadership role, whether paid or unpaid, with an outside entity 
related to your UF expertise where you make executive business 
and/or financial decisions on behalf of the outside entity. 

 

C. How to Disclose 
 
1. Conflict of Interest.  Outside Activities and Financial Interests required to be 

disclosed under this Policy can be found at, and shall be made through, the 
University’s online reporting system, UFOLIO.  UFOLIO, including FAQ and 
other information, can be accessed here: https://compliance.ufl.edu/ufolio/ 
 

2. Conflict of Commitment.  Disclosure of a potential Conflict of Commitment 
shall be made to the University Employee’s supervisor in the manner 
specified by the respective Employee’s department.  In the absence of a 
specified manner for approval of a Conflict of Commitment, the Employee 
must at least obtain approval from the Employee’s supervisor in writing and in 
a form that demonstrates the supervisor was informed of the full extent of the 
Outside Activity and commitment prior to approval.  Outside Activities 
presenting a potential Conflict of Commitment must be disclosed and 
approved before the Employee undertakes the activity.   

 
D. Failure to Disclose 

1. Failure to disclose a Reportable Outside Activity by a respective deadline 
shall result in a written notification from the University, with copies to the 
Employee’s supervisor, department chair and dean, directing the 
Employee to complete their disclosure within 10 business days. 

2. Failure to disclose more than 10 business days following the receipt of a 
delinquency notification shall result in a written reprimand from the 
University, with copies to the Employee’s supervisor, department chair 
and dean, as applicable, indicating the Employee must complete their 
disclosure within 10 business days. 

3. If an Employee fails to disclose more than 10 business days following 
receipt of a written reprimand, the University may take administrative or 
disciplinary action against the Employee up to and including termination 
of employment.   
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4. Failure to make truthful and complete disclosure of all Reportable Outside 
Activities or Conflicts of Commitment may subject the Employee to 
administrative or disciplinary action as set forth in section 7 below.   
 

6. Review and Adjudication 

 

For activities and interests disclosed through UFOLIO, the Assistant Vice President for 
Conflicts of Interest and, depending upon the type of activity or interest, other applicable 
designated University officials, will determine whether a disclosed activity, interest or 
circumstance presents a Conflict of Interest.  In addition to an Employee’s obligation to 
report a potential Conflict of Commitment to the Employee’s supervisor, University 
supervisors shall be responsible for identifying any Conflict of Commitment of their 
direct reports and managing the conflict appropriately. 
 

7. Policy Violations 

 

The University may take administrative or disciplinary action concerning violations of 
this Policy up to and including termination of employment. 
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NOTICE OF PROPOSED REGULATION AMENDMENT 
 
Date:  February 25, 2020 
 
REGULATION TITLE:     REGULATION NO.:  
 
Benefits, Retirement Programs, Employment   1.200 
Services and Holidays  
    
SUMMARY:   The proposed regulation amendment reflects an increase in the number of Higher 
Education Opportunity Scholarships to be awarded each year from fifty (50) to one-hundred fifty 
(150) eligible children of TEAMS employees. 
 
AUTHORITY:   BOG Regulation 1.001 
 
COMMENTS CONCERNING THE PROPOSED REGULATION AMENDMENT 
SHOULD BE SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO 
THE CONTACT PERSON IDENTIFIED BELOW.  The comments must identify the 
regulation you are commenting on. 
 
THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION 
AMENDMENT IS:  Stephanie M. Fisher, Legal Assistant II, 123 Tigert Hall, Post Office Box 
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387 
facsimile, regulations@ufl.edu.   
 
NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION 
AMENDMENT:  Jodi Gentry, Vice President, Human Resources 
 
THE FULL TEXT OF THE PROPOSED REGULATION AMENDMENT IS ATTACHED 
TO THIS NOTICE. 
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REGULATIONS OF THE 

UNIVERSITY OF FLORIDA 

 

1.200 Benefits, Retirement Programs, Employment Services and Holidays. 

(1) Benefits. Benefits made available to faculty; Technical, Executive, 

Administrative, and Managerial Support (TEAMS) and University Support Personnel System 

(USPS) employees include paid and unpaid leave as described in University of Florida 

Regulation 1.201, holidays, state- and University-sponsored insurance programs, and 

retirement. Under the Family Medical Leave Act (FMLA), Other Personnel Services (OPS) 

employees are eligible for unpaid leave under the terms of the act. Benefits and hours of work 

requirements shall be administered in accordance with this regulation. 

(2) Related Definitions and Terms. For the purpose of administering this 

regulation, the following words and terms shall have the meaning indicated. 

(a) TEAMS. Technical, Executive, Administrative, and Managerial 

Support pay plan. 

(b) Break-in-Service. Break-in-service occurs upon separation from the 

University of Florida. Such break-in-service occurs for Deferred Retirement Option Program 

(DROP) participants when they end DROP. 

(c) Calendar Days. All days in a month not counting University of Florida paid 

holidays. 

(d) Continuous Service. Continuous service is employment in a salaried (non-

OPS) position with the University without a break-in-service. Continuous service as defined 

in this regulation shall have no effect on the provisions of the Florida Retirement System. 
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(e) Exempt Classification. A classification designated by the University of Florida 

as exempt from the maximum hours and overtime pay requirements of the Fair Labor Standards 

Act (FLSA). 

(f) Nonexempt Classification. A classification designed by the University of 

Florida as not exempt from the maximum hours and overtime pay requirements of the Fair 

Labor Standards Act (FLSA). 

(g) OPS. Other Personnel Services pay plan. 

(h) USPS. University Support Personnel System pay plan. 

(i) Creditable Service. Creditable service is employment in a salaried (non-OPS) 

position with the University with or without a break-in-service. Creditable service as defined in 

this regulation follows the provisions of the Florida Retirement System. 

(j) Workweek. For purposes of compensation, the University of Florida’s 

workweek ends at 12 midnight on Thursday. 

(3) Retirement Programs. With the exception of Postdoctoral Associates, who do 

not receive retirement benefits at the University, and with the exception of faculty in the 

Health Science Center Colleges, who must participate in the Optional Retirement Program 

(ORP), all full-time faculty and eligible TEAMS employees whose positions are assigned 

administrative and management responsibilities or professional duties at the department/unit 

level or above, shall be enrolled in the ORP, and shall be notified by the employer of such 

action. Any employee who is eligible to participate in the ORP and who fails to execute a 

contract with one of the approved companies and to notify the Division of Retirement in 

writing within ninety (90) days after the date of eligibility, shall be deemed to have elected 

membership in the Florida Retirement System. With the exception of Postdoctoral Associates, 
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who do not receive retirement benefits at the University, all other employees participate in the 

Florida Retirement System, except those who remain in the State and County Officers and 

Employees Retirement System or the Teachers Retirement System. Lump sum payments made 

pursuant to this section in conjunction with sick leave benefits shall not be considered salary 

payments and shall not be used in determining the average final compensation of an employee 

in any state-administered retirement system. 

(4) Employment Services. The responsibility of an employee is the full and 

competent performance of all duties pertinent to the full-time equivalent (FTE) of his or her 

employment. Activities that may interfere or may create a conflict of interest in keeping with 

University of Florida procedures located in University of Florida Regulation 1.011 are to be 

disclosed and may be prohibited or allowed under certain conditions. 

(a) Certification of Employability. The law requires that a person be appointed and 

certified as completing an assignment in order to be paid. If a person is not appointed, is not 

assigned duties and responsibilities, or is not certified as fulfilling those duties, then he or she is 

not eligible for salary payment. 

(b) Workweek. Each employee is expected to work the number of hours in the 

employee’s established workweek, or FTE, unless on approved leave. 

1. The minimum workweek for full-time employees is forty (40) hours. 

a. Each department or division is required to keep an accurate record of all hours 

worked by each USPS employee and nonexempt TEAMS employee as well as a complete and 

accurate record of all authorized leave that is approved in accordance with these regulations by 

all eligible University of Florida employees. 

b. All hours worked by USPS employees must be totaled at the end of the 
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workday and the total shall be rounded to the nearest quarter of an hour. 

c. For USPS employees, approved paid leave, except for some types of 

administrative leave, may be used only in the amount necessary to fulfill the employee’s 

FTE. 

d. An employee who uses any type of leave in an amount that is less than a full hour 

will be charged with such leave to the closest quarter of an hour. 

2. Upon reasonable notice, the appropriate University of Florida administrator shall 

require an employee to use any part of his or her accrued vacation, overtime, or special or 

regular compensatory leave, as described in subsection (4) of University of Florida Regulation 

1.201, at any time deemed advisable for the efficient management of the operation of the unit, 

conservation of funds or savings to the University. 

3. The appropriate administrator has the authority to require an employee who has 

accrued overtime, special, or regular compensatory leave, as described in subsection (4) of 

University of Florida Regulation 1.201, to first use such leave before using accrued vacation 

leave when necessary for the conservation of funds or savings to the University. The employee 

will be allowed to use such accrued compensatory leave, upon request and with supervisory 

approval, before using accrued sick leave. 

(c) Developmental Research School—P.K. Yonge.  

The faculty of the Developmental Research School serve on a 190-196 day work schedule. The 

academic calendar for the Developmental Research School, including the working days and 

holidays, shall be determined by its Director after consultation with its faculty and the Dean of 

the College of Education. 

(5) University of Florida Holidays: 
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(a) The following days shall be considered University of Florida holidays and shall 

be observed as paid days off and are provided to employees in proportion to their FTEs, with 

the exception of individuals receiving workers’ compensation salary indemnification benefits. 

Employees required to perform duties on such official holidays shall have their schedules 

adjusted to provide equivalent paid leave time. No classes shall be scheduled on such official 

holidays. 

1. New Year’s Day. 

2. Birthday of Martin Luther King, Jr., third Monday in January. 

3. Memorial Day. 

4. Independence Day. 

5. Labor Day. 

6. University of Florida Homecoming. 

7. Veteran’s Day. 

8. Thanksgiving Day. 

9. Friday after Thanksgiving. 

10. Christmas Day. 

11. If any of these holidays fall on a weekend, a day during the workweek will be 

observed. 

(b) An observed holiday benefit (maximum of eight (8) hours) does not count 

for purposes of overtime. 

(c) OPS employees are not eligible for holiday benefits unless they are OPS 

faculty members who are compensated on a biweekly basis. 

(d) To receive holiday pay, TEAMS and USPS employees must be in pay status 
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for a reasonable portion of the employee’s regularly scheduled shift of the employee’s last 

workday before the holiday. 

(e) USPS employees who have completed their probationary period earn one (1) 

personal holiday in proportion to their FTEs per fiscal year. 

1. Such personal holiday shall be credited to eligible employees on the last day of 

the pay period in which July 1 falls. It must be taken by the employee or be forfeited at the close 

of business on the last day of the pay period in which the following June 30 falls. 

2. Cash payment is not provided for unused personal holidays. Personal holidays 

must be taken in full-day increments (that is, as an 8-hour day for full-time employees, as a 4-

hour day for .50 employees). 

(f) Supervisors are encouraged not to require employees to perform duties on 

holidays. 

1. Those employees required to perform duties on holidays may have their 

schedules adjusted during the workweek to provide equivalent time off. 

a. In the event a USPS or a nonexempt TEAMS employee’s work schedule is not 

adjusted within the workweek in which the holiday occurs, as described above, he or she shall 

earn special compensatory leave for hours attributed to the holiday benefit in excess of the hours 

in the employee’s established workweek (or FTE). 

b. When the holiday is observed on the USPS or a nonexempt TEAMS employee’s 

regular day off, he or she shall earn special compensatory leave for hours attributed to the 

holiday benefit in excess of the hours in the employee’s established workweek (or FTE) unless 

the employee’s work schedule is adjusted within the workweek in which the holiday occurs. 

2. When an exempt TEAMS employee or faculty member is assigned to perform 
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duties on a holiday, he or she may take off another day as a way to enjoy the holiday benefit, 

typically during the workweek in which the holiday occurred. If the exempt TEAMS employee 

or faculty member who has been assigned to perform duties on a holiday terminates 

employment prior to being given time off, the employee shall be paid, upon termination, for the 

holiday hours worked without compensation within the previous twelve (12)-month period. 

(g) No classes shall be scheduled on holidays unless approved by the President or 

designee. Classes not held because of a holiday shall not be rescheduled. 

(h) Employees also shall be entitled to observe a state day of mourning in observance 

of the death of a person in recognition of service rendered to the state or nation, as appropriately 

designated. An employee who is on approved leave with pay when a state day of mourning is 

declared shall not have such day charged against his or her accrued leave. 

(6) Benefits for TEAMS Personnel. The following benefits are provided for 

TEAMS personnel. 

(a) TEAMS Employee Development Program. Full-time TEAMS employees are 

provided with the opportunity to take up to six (6) credit hours of courses per semester at a 

public community or state college closest to their assigned work location in Florida, at a 

Florida state university closest to their assigned work location, or at a vocational technology 

center closest to their assigned work location under the terms and conditions set forth in 

subsection (1) of University of Florida Regulation 1.012. 

(b) Higher Education Opportunity for Children of full-time TEAMS 

Employees. This program is designed to provide children of TEAMS employees with 

enhanced opportunities for post-secondary education. 

1. Children of TEAMS employees who wish to apply for entrance under this 
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program to undergraduate study at the University of Florida or at a public community or state 

college in Florida must complete an application for admission to the University of Florida 

before the published deadline for the academic year of entry. Before this deadline, the parent 

TEAMS employee must notify the Office of Human Resource Services of the child’s name, via 

the Higher Education Opportunity of Children of Full-Time TEAMS Employees Application 

Form, which is incorporated herein by reference and can be obtained at 

http://www.hr.ufl.edu/education/heo/, that the child has filed an application for entrance under 

this program, and must certify that the child meets the following criteria: 

a. He or she must be the natural, adopted, step, foster or any other child for which 

legal guardianship can be documented of a full-time TEAMS employee. 

b. He or she will continue to be eligible for the program through the end of the 

calendar year in which the child turns twenty-six (26) years of age. The Office of Human 

Resource Services will send to the Office of Admissions the names of children whose parents 

have provided the indicated information before the program’s deadline so the admissions 

office may verify application to the University of Florida. 

2. One hundred and Ffifty (150) children will be chosen at random from the pool of 

names by the Office of Human Resource Services. Those children among the one hundred and 

fifty (150) who meet admissions requirements to the University will be offered admission to the 

University, conditional upon receipt of their high school diploma before the date of entry into 

the University offered by the Executive Director of the Office of Admissions. Those children 

among the one hundred and fifty (150) who do not meet admissions requirements to the 

University, who receive a high school diploma before the beginning of the academic year and 

who wish to continue in this program may enroll at a public community or state college in 
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Florida. 

3. The University will pay the in-state matriculation fees less any Bright Futures 

Scholarship award for each of the one hundred and fifty (150) children for up to twelve (12) 

credits per semester during the academic year and for up to six (6) credits per twelve (12) week 

summer semester at the University of Florida or a public community or state college. The 

children are responsible for payment of all other fees charged by the institution and for any costs 

associated with attending the institution. 

4. Continued Eligibility. To continue to receive this benefit, the following 

conditions must be met on August 30 commencing the second year of the child’s enrollment in 

the program and in each succeeding year: 

a. The child's legal guardian must be a full-time TEAMS employee on the first day 

of classes for each new semester. 

b. The child's cumulative GPA must be 2.75 or higher. 

c. If the child is attending a public community college, he or she must provide to 

the Office of Human Resource Services a current official copy of the transcript of grades from 

the community college showing all courses attempted and grades received. 

5. The University’s total obligation for each child is limited to paying the 

matriculation fees less any Bright Futures scholarship award for a maximum of one hundred 

thirty-two (132) credit hours. All completed courses, passed or failed, and withdrawals are 

totaled in the count of credit hours. 

(c) Vacation Leave Pay. Upon request during the month of December, up to sixteen 

(16) hours of accrued vacation leave at a TEAMS employee’s regular rate of pay shall be cashed 

out provided the employee’s remaining accrued vacation leave totals at least forty (40) hours. 
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Authority: BOG Regulation 1.001. 

History: New 7-15-97, Amended 6-28-98, 3-2-03, 12-31-03, 5-30-04, 7-19-05, 3-30-07 

(technical changes only), 3-14-08 (BOT approval), 3-17-09 (technical changes only), 6-12-09 

(BOT approval), Formerly 6C1-1.200, Amended 3-17-2011, _______ (BOT approval). 
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NOTICE OF PROPOSED REGULATION AMENDMENT 
 
Date:  February 25, 2020 
 
REGULATION TITLE:     REGULATION NO.:  
 
Leaves         1.201 
    
SUMMARY:   The proposed regulation amendment reflects the change in how the University 
determines an employee’s FMLA eligibility from a fiscal year (July 1 to June 30) basis to a 
twelve (12) month period immediately preceding an employee’s request for FMLA leave. 
 
AUTHORITY:   BOG Regulation 1.001 
 
COMMENTS CONCERNING THE PROPOSED REGULATION AMENDMENT 
SHOULD BE SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO 
THE CONTACT PERSON IDENTIFIED BELOW.  The comments must identify the 
regulation you are commenting on. 
 
THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION 
AMENDMENT IS:  Stephanie M. Fisher, Legal Assistant II, 123 Tigert Hall, Post Office Box 
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387 
facsimile, regulations@ufl.edu.   
 
NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION 
AMENDMENT:  Jodi Gentry, Vice President, Human Resources 
 
THE FULL TEXT OF THE PROPOSED REGULATION AMENDMENT IS ATTACHED 
TO THIS NOTICE. 
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REGULATIONS OF THE 

UNIVERSITY OF FLORIDA 

 
 

1.201 Leaves. 
 

(1) The following describes the leaves provided to University of Florida employees. 
 

Also refer to the University of Florida Regulation 5.0761 for leave provisions for interns, 

residents and fellows in the College of Medicine and University of Florida Regulation 6.011 for 

leave provisions for county extension employees. 

For the purposes of this regulation, Executive Service shall comprise the President and 

the members of Technical, Executive, Administrative, and Managerial Support (TEAMS) who 

hold the title of Vice President or who are otherwise designated by the University President to 

receive Executive Service benefits. 

(2) Each employee is expected to work the number of hours in the employee’s 

established workweek unless on approved leave. 

(3) The minimum workweek is forty (40) hours for full-time employees. Holiday pay 

(maximum of eight (8) hours) and paid leave are not considered overtime and are paid at the 

employee’s regular pay rate. Approved leave shall be adjusted to ensure an employee’s 

workweek will not exceed the employee’s full-time-equivalent (FTE) appointment. 

(4) Compensatory leave shall consist of the following types and such unused leave 

shall be paid as follows: 

(a) Overtime compensatory leave is provided in lieu of payment for overtime for 

nonexempt University Support Personnel System (USPS) and nonexempt TEAMS employees at 

the rate of one and one half times the total hours worked beyond forty (40) or by crediting the 
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employee with up to one hundred twenty (120) hours of overtime compensatory leave, which is 

earned at one and one-half hours for each hour of overtime worked. Overtime compensatory leave 

is only available to nonexempt USPS and nonexempt TEAMS employees and is not available to 

any other employees. 

1. Overtime shall be paid no later than the end of the following pay period, unless 

accrued as overtime compensatory leave. 

2. If the employee separates from the University, or accepts another position at the 

University with an exempt designation, such leave shall be paid at the employee’s regular rate of 

pay. An employee who reassigns, promotes or accepts a demotion to another position in a work 

area paid by a different account number will be paid for unused overtime compensatory leave at 

the employee’s regular rate of pay. If an employee reassigns, promotes or accepts a demotion to 

another position within the same department, cash out is at the department’s discretion. 

3. Upon reaching one hundred twenty (120) hours of overtime compensatory leave, 

the employee must either receive cash payment for additional hours of overtime worked or use 

accrued overtime compensatory leave credits before receiving further overtime compensation in 

the form of compensatory leave. 

4. The President or President’s designee may elect to pay or require an employee to 

use any or all of the employee’s accrued overtime compensatory leave at any time. Typically, 

with approval from the President or designee, overtime compensatory leave shall be used or 

cashed out prior to the end of each fiscal year and/or before any scheduled salary increase. 

(b) Regular compensatory leave shall be provided to a USPS exempt employee for 

work beyond forty (40) hours on an hour-for-hour basis. The University will pay for unused 

regular compensatory leave with the approval of the President or designee. The President or 
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designee has the authority to grant approval to an employee to retain regular compensatory leave 

in excess of one hundred twenty (120) hours for a period not to exceed six (6) months in 

circumstances involving natural disasters and other extraordinary situations that last for an 

extended period of time which would prevent employees from using their accrued compensatory 

leave. 

1. When a USPS employee moves within the University of Florida from a position 

in a class that accrues regular compensatory leave credits to another position which also accrues 

regular compensatory leave, any unused regular compensatory leave will be transferred. 

2. When a USPS employee moves from an exempt class that accrues regular 

compensatory leave to a USPS class that does not accrue regular compensatory leave or accepts 

a position in TEAMS, any unused regular compensatory leave will be transferred. In such cases, 

the employee must use regular compensatory leave before using vacation leave. 

3. Regular compensatory leave shall not be transferred to a faculty position. As a 

result, each supervisor should make a reasonable effort, whenever practical, to allow an 

employee to use regular compensatory leave credits as requested before the employee transfers 

to a faculty position. 

(c) Special compensatory leave is provided on an hour-for-hour basis to USPS and 

nonexempt TEAMS personnel as follows: 

1. Special compensatory leave is provided to compensate an employee for hours 

over his or her FTE that are attributed to a holiday in the workweek when the employee 

observed the holiday and worked additional hours in the workweek or when the holiday falls on 

the employee's regularly scheduled day off or the employee is required to work the holiday and 

the employee’s work schedule is not adjusted accordingly within the workweek. 
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2. Special compensatory leave is provided to compensate an employee when 

administrative leave for jury duty or court appearance provided in subsections (16)(a) and (b) 

below and the employee’s time worked hours exceed his or her FTE in the workweek. 

3. Special compensatory leave is provided to an employee required to perform 

essential duties during an emergency closing for the hours worked during the closing if the 

employee’s work schedule is not adjusted accordingly within the workweek. 

4. The President or designee has the authority to pay or require an employee to use 

any or all of the employee’s accrued special compensatory leave at any time in order to provide 

for the efficient management of the unit, to conserve funds, or to provide savings to the 

University. If the employee separates, the employee shall be paid for all unused special 

compensatory leave at the employee’s regular rate of pay. An employee who reassigns, 

promotes or accepts a demotion to another position in a work area paid by a different account 

number will be paid for all unused special compensatory leave at the employee’s regular rate of 

pay. If an employee reassigns, promotes or accepts a demotion to another position within the 

same department, cash out is at the department’s discretion based on budget considerations. 

With approval from the President or designee, special compensatory leave shall be used or 

cashed out prior to the end of each fiscal year and/or before any scheduled salary increase. 

5. An employee who is unable to work due to a compensable workers’ 

compensation injury and is receiving salary indemnification benefits shall not be eligible for 

special compensatory leave or any paid holiday benefit. 

(5) An employee shall be paid proportionate to the FTE in pay status for all holidays 

designated for University employees. 

(6) Leave shall be accrued while in pay status and shall be credited on the last day of 
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that pay period or, in the case of separation, on the last day the employee is on the payroll. 
 

(7) During an approved leave of absence for parental, foster care, medical or military 

reasons, an employee may use accrued leave to continue the contributions to State benefits and 

other expenses. 

(8) Unless agreed otherwise, an employee shall be employed in the same or similar 

status upon completion of the approved leave period. While on paid leave, an employee may not 

be employed elsewhere unless the requirements for outside activity and extra compensation have 

been met. 

(9) Sick leave accrual for full-time employees shall be as follows with proportionate 

accrual for less than full-time. 

Hours Accrued During Pay Period 
 

 Monthly Biweekly 
Faculty (except for Postdoctoral 
Associates) 

8.667 4 

TEAMS (except for Executive Service) 8.667 4 

Executive Service 10.833 5 

USPS 8.667 4 
 
 

(a) Sick leave shall be accrued before use unless available through a sick leave pool. 
 

There is no maximum on the amount of sick leave that can be accrued. 
 

(b) Sick leave is authorized for the following purposes: The employee’s personal 

illness, injury, exposure to a contagious disease, a disability where the employee is unable to 

perform assigned duties or appointments with health care providers. 

1. The illness, injury, appointments with health care providers or death of a member 
 

of the employee’s immediate family. 
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2. An “immediate family member” shall be defined as an employee’s spouse, 

domestic partner, great-grandparent, grandparent, parent, brother, sister, child, grandchild or 

great-grandchild; or the great-grandparent, grandparent, parent, brother, sister, child, grandchild, 

or great-grandchild of the employee’s spouse or domestic partner, or the spouse or domestic 

partner of any of them. This also includes individuals for whom the employee is the current legal 

guardian. 

(c) Notice of absence due to illness, injury, disability or exposure to a contagious 

disease shall be given on the first day of absence. 

(d) An employee shall not be paid for any unused sick leave upon separation, and 

such leave shall be forfeited unless the employee is recalled by the University within 365 days 

after a formal University layoff. Notwithstanding the foregoing, upon separation from 

University employment as a result of retirement on or before June 30, 2016, an employee with 

ten (10) or more years of creditable service who was hired prior to April 1, 2010, shall be paid 

for one-fourth of unused sick leave up to a total of 480 hours. 

(e) An employee at another university in the Florida State University System or State 

of Florida agency who accepts employment at the University within thirty-one (31) days may 

transfer up to eighty (80) hours of accrued sick leave. Upon termination, any leave accepted in 

transfer shall be forfeited or cashed out in keeping with the provisions of this regulation. 

(f) Upon reemployment with the University within 180 days, any sick leave paid at 

separation shall be restored provided the employee repays the full amount of any lump-sum 

payment received for accumulated sick leave credits within sixty (60) days of reemployment. An 

employee who was not paid for any unused sick leave shall have such forfeited sick leave 

restored. 
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(g) Postdoctoral Associates do not accrue sick leave. 
 

(10) Vacation leave for full-time employees shall be as follows with proportionate 

accrual for less than full-time. Any exceptions other than those listed below will require 

approval of the Vice President over the area and the Vice President for Human Resource 

Services. An academic year (thirty-nine (39) weeks) employee, a Developmental Research 

School employee, an employee appointed for less than nine (9) months, and Postdoctoral 

Associates shall not accrue vacation leave. Hospitalist faculty members do not accrue 

vacation leave because of the unique nature of their duties and work schedules. Hours of 

accrual for USPS employees are based on years of creditable service, and such service shall 

be awarded as one (1) month of service credit for each calendar month that the employee is on 

the salaried (non-OPS) payroll of the University, on the salaried (non-OPS) payroll of a state 

agency prior to January 6, 2003, on the salaried (non-OPS) payroll of a state university in the 

State of Florida prior to January 6, 2003, or on the salaried (non-OPS) payroll of these 

institutions while on authorized unpaid leave during the indicated time periods. 

 Hours Accrued During 
Biweekly Pay Period 

Yearend 
Maximum 

Maximum Lifetime 
Payment 

Faculty (except for 
Postdoctoral Associate 
and Hospitalists 

6.769 352 200 

TEAMS (except for 
Executive Service) 

6.769 352 200 

Executive Service 9.195 352 200 
USPS (Months of 
Service) 

   

0 to 60 4 240 200 

61 to 120 5 240 200 

Over 120 months 6 240 200 
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(a) Vacation leave shall be accrued prior to use unless vacation leave is advanced by 

the President or designee. 

(b) Employees may accrue vacation leave in excess of the year-end maximum during 

a calendar year. Employees with accrued vacation leave in excess of the year end maximum, 

shall have any excess converted to sick leave on an hour-for-hour basis at a time or times in the 

following calendar year to be designated by the University. The President or designee is 

authorized to grant approval to an employee to retain vacation leave in excess of the year-end 

maximum in circumstances involving natural disasters and other extraordinary situations lasting 

for an extended period of time that prevent the employee from using vacation leave. 

(c) An employee who separates from employment shall be paid for all unused 

vacation leave hours up to the lifetime maximum payment allowed for the employee’s pay plan. 

Upon recall by the University within 365 days after a formal University layoff, the employee 

shall have all unpaid vacation leave restored, and any vacation leave paid at time of separation 

also shall be restored upon repayment. 

Upon entering into the Deferred Retirement Option Program (DROP), an employee may 

elect to be paid up to the maximum payment allowed of his or her unused vacation leave. Such 

payment, along with any additional payment to be received upon separating from the University 

(end of DROP), shall not exceed the maximum payment associated with the employee’s 

established pay plan upon entering DROP. 

(d) An employee at another university in the Florida State University System or State 

of Florida agency who accepts employment at the University of Florida may within thirty-one 

days transfer up to eighty (80) hours of accrued vacation leave. 

(e) Upon moving from a vacation leave-accruing position to a position that does not 
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accrue vacation leave, the employee shall be paid for unused vacation leave up to the maximum 

lifetime payment allowed for the employee’s pay plan, unless the employee elects to retain all 

unused vacation leave, for up to two (2) years. 

(f) Upon reasonable notice, an employee shall be required to use any part of his or 

her accrued vacation leave at any time deemed advisable by the President or designee based on 

the effective functioning of the unit, the efficient use of available personnel and budget. 

(11) Compulsory medical leave provisions shall be consistent with the following: 
 

(a) Medical certification by a health care provider designated or approved by the 

President or designee shall be required. 

(b) Notice shall be provided to the employee identifying duration of the leave, the 

conditions for return to the position, and whether such leave shall count toward entitlements 

under the Medical Leave Act (FMLA) of 1993 (Public Law 103-3). 

(c) The employee is allowed to use paid leave during compulsory leave to continue 

the contributions to benefits and other expenses. 

(d) Unless agreed otherwise, an employee shall be employed in the same or similar 

status upon completion of the approved leave period and upon receipt of a current medical 

certification that the employee is able to perform assigned duties. 

(e) Employees who fail to meet the conditions of the compulsory leave or who fail to 

obtain medical certification and are unable to perform duties shall be offered part-time 

employment, placed on unpaid leave or have such leave extended, requested to resign, or be 

dismissed for inability to perform the duties of the position. 

(12) Employees are provided with twelve (12) workweeks of Family and Medical 

Leave within a twelve (12) month period in compliance with FMLA and the Final Regulations 
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of the Family and Medical Leave Act of 1993 (29 CFR Part 825). All employees are eligible, 

including OPS employees who have worked at least twelve (12) months, which need not have 

been consecutive, and who have worked at least 1,250 hours in the twelve (12) months prior to 

the leave. The fiscal year of July 1 to June 30 is considered the twelve (12) month period for 

determining FMLA eligibility is the twelve (12) months immediately preceding an employee’s 

request for FMLA leave.  Faculty, TEAMS, Executive Service and USPS employees may use 

paid leave for an FMLA event, and such shall be counted toward the entitlement. If at the end 

of the leave period, an employee is unable to return from leave to work full-time and perform 

the duties of the position, the President or designee shall offer the employee part-time 

employment, place the employee on unpaid leave, extend the leave of absence or dismiss the 

employee for inability to perform the duties of the position. 

(13) Parental Leave. 
 

(a) Eligible employees shall be provided with up to six (6) months unpaid parental 

leave during which time the employee may use paid leave when the employee becomes a 

biological or adoptive parent. OPS employees, including Postdoctoral Associates, are not 

eligible for parental leave beyond their FMLA entitlement and are not eligible for paid parental 

leave. Parental leave is also provided to an employee who is a domestic partner to an expected 

biological or adoptive parent. Parental leave may begin two (2) weeks prior to the expected 

date of the child’s arrival unless otherwise mutually agreed to by the President or designee and 

the employee. 

(b) A Faculty, TEAMS or USPS employee may be advanced up to six (6) weeks of 

sick or vacation leave to be used in connection with the birth or adoption of a child or the initial 

placement of a child in the foster care of the employee. The following guidelines would apply: 
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1. The paid parental leave may be used in conjunction with other accrued leave up 

to the six (6) months currently provided in University regulation and policy. The paid parental 

leave may not be used to extend the six (6) months of leave (paid and unpaid) currently 

allowed. 

2. The employee may work part-time during the paid parental leave with 

agreement by the supervisor. 

3. The leave may not be used during periods when the employee would 

not otherwise be assigned duties or be in pay status. 

4. The employee will be required to repay the leave hours advanced within a three- 

year period from the first date the leave is used. Upon the employee’s separation from the 

University, the number of hours of parental leave taken will be deducted from any sick and/or 

vacation leave balance or other payment, if owed by the University under other provisions of this 

regulation, prior to the payment being made. If the paid parental leave taken exceeds the 

available balance of unused leave that is payable, if any, at the time of separation, the employee 

will be required to repay the cost of the difference of the hours that have not been repaid. 

(14) Up to six (6) months of leave may be granted to an eligible employee for his or 

her serious personal health condition or when he or she needs to care for a member of his or her 

“immediate family” as defined under subparagraph (9)(b)3 above with a serious health 

condition, which may be extended up to one (1) year for extenuating circumstances. 

(15) Up to twelve (12) months of leave without pay may be granted for personal 

reasons to an eligible employee, which must be taken as a complete leave without pay. 

(16) Employees provided paid administrative leave shall not exceed forty (40) hours 

during the workweek. Administrative leave is not accrued. 
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(a) Administrative leave for jury duty shall not exceed the number of hours in the 

employee’s normal workday. If jury duty does not require absence for the entire workday, the 

employee shall return to work immediately upon release by the court. If the jury duty does not 

coincide with the regular work schedule, the employee shall be granted administrative leave 

based on the total hours served on jury duty and such leave shall be granted on the next 

scheduled work shift. Any jury pay shall be retained by the employee. 

(b) Administrative leave shall be provided to an employee summoned as a fact 

witness in a matter not involving personal interests. Witness pay shall be retained by the 

employee. Administrative leave shall not be provided to an employee serving as an expert 

witness. 

(c) Administrative leave for athletic competition in Olympic events shall be provided 

under the same conditions accorded to state employees in Section 110.118, Fla. Stat. 

(d) Administrative leave up to two (2) days shall be provided to a USPS or TEAMS 

employee upon the death of an immediate family member. 

(e) Administrative leave shall be provided for official emergency closing of 

University facilities. Special compensatory leave shall be provided to eligible USPS and 

TEAMS employees required to perform essential services during the emergency closing. Only 

employees scheduled to work during the time of the emergency closing shall be provided leave. 

(f) The President or designee shall provide administrative leave for Florida Disaster 

Volunteers under the same conditions accorded to state agency employees in Section 110.120, 

Fla. Stat. 

(g) The President or designee may grant up to two (2) days of administrative leave 

for civil disorder or disaster for an employee who is a member of a volunteer emergency 
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response team based on the nature of the duties performed by the employee and the location and 

nature of the civil disorder or disaster. 

(h) The President or designee may provide administrative leave up to two (2) hours 

for voting in public elections upon the request of the employee and based upon the nature of the 

employee’s duties and the location of the polling place. 

(i) The Vice President for Human Resource Services or designee in conjunction with 

the appropriate Vice President or designee may place an employee under investigation on 

administrative leave or may reassign the employee pending the conclusion of the investigation 

pursuant to University of Florida Regulations 3.045, 3.046 and 7.048. 

(j) The Vice President for Human Resource Services or designee in conjunction with 

the appropriate Vice President or designee may place an employee on administrative leave or may 

reassign the employee between the notice of reduction in pay, suspension, layoff or dismissal and 

the effective date of such action pursuant to University of Florida Regulations 3.045, 3.046, and 

7.048. 

(k) The Vice President for Human Resource Services or designee in conjunction with 

the appropriate Vice President or designee may place an employee on administrative leave when 

the employee’s presence in the workplace may result in damage to property or injury to the 

employee or others. 

(17) Military Leave. Federal and state laws shall govern the granting of military leave 

and the employee’s reemployment rights as follows: 

(a) Disabled Veterans Reexamination or Treatment. An employee who has been 

rated by the Veterans Administration to have incurred a service-connected disability and has 

been scheduled by the Veterans Administration to be reexamined or treated for such disability 
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shall, upon presentation of written confirmation of having been so scheduled, be granted 

administrative leave or leave not affecting accrued leave balances for such reexamination or 

treatment without loss of pay, benefits, or efficiency rating, not to exceed six (6) days in any 

calendar year. 

(b) Examinations for Military Service. Upon presentation of a copy of the 

employee’s official orders or appropriate military certification, an employee who is ordered to 

appear for an examination for entrance into the military service shall be granted administrative 

leave or leave not affecting accrued leave balances for this purpose. 

(c) National Guard State Service. Upon presentation of a copy of the employee’s 

official orders or appropriate military certification, an employee who is a member of the Florida 

National Guard shall be granted leave with pay on all days when ordered to active service by the 

state. Such leave with pay shall not exceed thirty (30) calendar days at any one time. Such leave 

will be counted as administrative leave or leave not affecting accrued leave balances and shall be 

without loss of time or performance rating. 

1. A copy of the official orders shall be filed in the employee’s personnel file. 
 

2. Any absence in excess of thirty (30) calendar days may, upon request by the 

employee and approval by the supervisor, be covered by accrued vacation, sick or compensatory 

leave. 

3. If not requested by the employee or approved by the appropriate supervisor as 

vacation or compensatory leave, such absences in excess of thirty (30) calendar days shall be 

approved as leave without pay. 

(d) Other Military Leave. Upon presentation of a copy of the employee’s official 

orders or appropriate military certification, an employee, except an employee who is employed 

763/810



15  

in a temporary position or employed on a temporary basis, who is drafted, who volunteers for 

active military service, or who is ordered to active duty (not active duty training) shall be 

granted leave in accordance with Chapter 43 of Title 38, United States Code. Active military 

service includes active duty with any branch of the United States Army, Air Force, Navy, 

Marine Corps, Coast Guard, National Guard of the State of Florida or other service as provided 

in Sections and 115.09, Fla. Stat. Such leave shall be without loss of performance rating. 

1. Verification of military certification. Such leave of absence shall be verified by 

official orders or appropriate military certification. The first thirty (30) calendar days of leave 

shall be with full pay and shall not affect an employee’s vacation or sick leave balance. The 

remainder of military leave shall be without pay unless the employee elects to use accrued paid 

leave as described below. Leave payment for the first thirty (30) calendar days shall be made 

only upon receipt of evidence from an appropriate military authority that thirty (30) calendar 

days of military service have been completed. 

2. Applicability of laws. Federal and state laws shall govern the granting of military 

leave and the employee's reemployment rights. 

3. Use of vacation leave. Beyond the first thirty (30) calendar days of leave, which 

shall be with full pay and shall not affect an employee’s vacation or sick leave balance, use of 

accrued paid leave is authorized during military leave in keeping with the University’s extended 

leave of absence policy. 

4. Reinstatement. The position of an employee granted military leave may be filled 

on a temporary basis. Upon separation from the military service, the employee is eligible to 

return to his or her former position or a different position in the same class in the same 

geographic location if reinstatement is requested within one (1) year after separation. The 
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University may require the employee to submit to a medical examination to determine the 

employee’s fitness to perform the essential functions of the position to which the employee may 

be returning. Based on the medical findings, the University may place the employee in another 

class with duties that employee is able to perform and which is the nearest approximation to the 

position held prior to the military service. 

(e) Short-Term Military Training. Upon presentation of a copy of the employee’s 

official orders or appropriate military certification, an employee who is a member of the United 

States Armed Forces Reserve, including the National Guard, shall be granted leave with pay 

during periods in which the employee is engaged in annual field training or other active or 

inactive duty training exercises. Whether continuous or intermittent, such leave with pay shall 

not exceed 240 hours in any federal fiscal year (October 1 - September 30). Such leave will be 

designated as administrative leave or leave not affecting accrued leave balances and shall be 

without loss of time or efficiency rating. 

1. A copy of the official orders shall be filed in the employee’s personnel file. 
 

2. Any absence in excess of 240 hours may, upon request by the employee and 

approval by the appropriate supervisor, be covered by accrued vacation or compensatory leave. 

3. If not requested by the employee or approved by the appropriate supervisor as 

vacation or compensatory leave, such absences in excess of 240 hours shall be approved as leave 

without pay. 

(18) Workers’ Compensation. Employees who sustain a work-related injury 

compensable under the Florida Workers’ Compensation Law shall be treated in accordance with 

Chapter 440, Fla. Stat. and provided with University benefits as follows: 

(a) Time away from work for the initial medical assessment and/or treatment of a 
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work-related injury shall be counted as work time, but shall not cause employees to exceed their 

scheduled work hours for that day. 

(b) Workplace Injury Leave is an annual benefit available to leave accruing 

employees only and shall be used to compensate these employees for a portion of their wages 

lost due to work-related injuries compensable under Chapter 440, Fla. Stat. 

1. Workplace Injury Leave shall be pro-rated based on an employee’s current FTE, 

but shall not exceed forty (40) hours per fiscal year for full-time employees. Such leave time 

shall be counted against an employee’s FMLA entitlement. Unused Workplace Injury Leave 

hours shall not carry forward from one fiscal year to next. Workplace Injury Leave shall be used 

only when a workers’ compensation authorized medical provider documents that an employee is 

unable to work due to their compensable injury and/or when a work unit cannot provide an 

employee with modified duty work within the employee’s medical restrictions. 

2. All authorized work-related injury absences or time away from work that do not 

meet the criteria for Workplace Injury Leave shall be covered by an employee’s FMLA leave, 

FMLA leave of absence or other leave if all FMLA leave has been exhausted. 

(c) Employees receiving workers’ compensation salary indemnification benefits may 

elect to use FMLA personal leave to supplement that benefit; however, such leave usage shall 

not cause an employee to receive more than the employee’s regular University daily earnings. 

(d) Employees who are unable to work due to compensable workers’ compensation 

injuries and are receiving salary indemnification benefits shall not be eligible for holiday pay or 

accrual of special compensatory leave. 

(e) Modified/alternate duties, consistent with the University’s Modified Duty 

Program Policy, 2006, shall be provided to employees with work-related injuries. A copy of the 
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policy is available from the Workers’ Compensation Office, PO Box 115008, Gainesville, 

Florida 32611-5008. 

(f) If at the end of the modified duty period, an employee is unable to perform the 

essential functions of the employee’s position, the Vice President or designee responsible for the 

employee’s unit may place the employee on unpaid leave or extend the leave status, offer the 

employee alternate employment or terminate the employee from employment. 

(19) Domestic Violence Leave. Employees may take up to three (3) days of leave in a 

twelve (12)-month period if the employee or a family or household member is a victim of 

domestic violence. The fiscal year of July 1 to June 30 will be considered the twelve (12)-month 

period. 

(a) An employer must provide leave for the following specific activities: 
 

1. Seeking an injunction for protection against domestic violence or repeat violence, 

dating violence or sexual violence; 

2. Obtaining medical care or mental health counseling or both for the employee or a 

family or household member to address injuries resulting from domestic violence; 

3. Obtaining services from victims services organizations such as a domestic 

violence shelter or rape crisis center; 

4. Making the employee’s home secure from the perpetrator of domestic violence or 

finding a new home to escape the perpetrator; or 

5. Seeking legal assistance to address issues arising from domestic violence or 

attending or preparing for court related proceedings arising from the act of domestic violence. 

(b) An employee seeking leave from work under this section must provide his or her 

employer advanced notice of the leave except in cases of imminent danger to the health or safety 
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of an employee, or to the health or safety of a family or household member. 
 

(c) The employee is required to use accrued leave. In the event that the employee 

does not have sufficient leave hours to cover the event, the leave that is not covered will be 

unpaid. 

(20) Leaves of Absence for Faculty. 
 

(a) Requests for Leave or Extension of Leave. 
 

1. A faculty member shall make a written request at the beginning of the proposed 

leave. If possible, the request should be made at least one (1) full semester or, in the case of 

twelve (12)-month faculty, six (6) months prior to the date the leave is requested. 

2. For an extension of the leave, the faculty member shall make a written request 

not less than sixty (60) days before the end of the leave, if possible. If possible, the request 

should be made at least one (1) full semester or, in the case of twelve (12)-month faculty, six (6) 

months prior to the date the leave is requested. 

3. The University shall approve or deny such request in writing not later than thirty 
 

(30) days after receipt of the request. 
 

4. An absence without approved leave or extension of leave shall subject the faculty 

member to the provisions of the University’s regulations dealing with misconduct. 

(b) Unpaid or Uncompensated Leaves are provided for eligible faculty members as 

follows: 

1. Upon request of a faculty member, the President or designee shall grant a leave 

without pay for a period not to exceed one (1) year unless the President or designee determines 

that granting such leave would be inconsistent with the academic or employment needs of the 

University. Such leave shall be extended upon mutual agreement. (If possible, the request should 
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be made at least one (1) semester or its equivalent prior to the beginning of the academic term or 

date the leave is requested.) 

2. Upon return, the salary of the faculty member shall be adjusted to reflect all non- 

discretionary increases distributed during the period of leave. 

3. Retirement credit for such periods of leave without pay shall be governed by the 

rules and regulations of the Division of Retirement and the provisions of Chapter 121, Fla. Stat. 

While on leave without pay, the faculty member shall retain accumulated sick leave and 

vacation leave, but shall not earn sick leave or vacation leave nor be entitled to holiday pay. 

4. While on approved leave without pay, a faculty member may use accrued leave 

with pay for parental, foster-care, medical or military reasons. The use of this leave may be in 

the amount necessary to cover the faculty member’s contribution to the state insurance programs 

and for other expenses. 

(c) Paid or Compensated Leaves are provided for eligible faculty members as 

follows: 

1. Faculty members shall accrue normal leave credits while on compensated leave 

or while participating in the professional development leaves program. If a faculty member is on 

compensated leave in less than full pay status for other than professional development programs, 

the faculty member shall accrue leave in proportion to the pay status. During the professional 

development leave, a person is considered to be in regular employment status in accordance with 

the established and assigned FTE even though on reduced pay. 

2. No faculty member on compensated leave may be employed simultaneously by 

another employer unless the faculty member complies with state and University requirements for 

extra compensation, outside employment/activities and conflict of interest. 
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(d) A Developmental Research School faculty member may be granted five (5) days 

(noncumulative) of leave per year for emergencies or for other personal reasons. One (1) day 

shall be administrative leave and four (4) days shall be taken from sick leave. Except in cases of 

emergency, the faculty member shall provide at least two (2) days’ notice of the intended leave. 

Such leave shall not be used on the day immediately preceding or following a holiday. These 

faculty members shall not be required to give reasons for personal leave, except that the leave is 

for personal reasons. 

(e) Professional development leave provides eligible faculty with the opportunity to 

take a leave for professional renewal, planned travel, study, formal education, research, writing, 

employee development, certification or other experience of professional value, but not as a 

reward for service. 

1. These leaves are available for faculty after six (6) years of continuous full-time 

University service. 

2. In the case of faculty on a contract or grant, the terms of the leave must be 

consistent with the terms of the contract or grant. 

3. Specific leave programs for eligible employees include: 
 

a. One semester leaves or six (6)-month leaves for twelve (12)-month employees 

are available at one-half pay or full-pay. 

b. Two (2) semester leaves or twelve (12)-month leaves for twelve (12)-month 

employees are available at one-half pay. 

c. One (1) semester leaves for academic year employees are available at one-half 

pay or full-pay. 

d. Two (2) semester leaves for academic year employees, are available at half-pay. 
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4. In the case of IFAS and the Health Science Center, contact the appropriate Dean, 

Director or Senior Vice President’s Office for information. For other units, contact the 

appropriate Office of the Dean. Each application shall include a statement describing the 

program to be followed while on leave, the expected increase in value of the employee to the 

University, specific results anticipated from the leave, any expected supplementary income, and 

a statement from the applicant agreeing to comply with the terms of the leave program. 

5. The President or designee shall select applicants when the University believes 

that completion of the proposed project or work would substantially improve the productivity of 

the department or function of which the employee is a part. 

6. Terms of Program. 
 

a. If an employee receives fellowships, grants-in-aid or financial assistance from 

sources other than the University to assist in accomplishing the program, the University salary 

shall be reduced so that the total income is equal to the faculty member’s regular salary. Non- 

salary funds for travel and living expenses from sources other than the University will not result 

in a reduction in University salary during the leave. 

b. Employment unrelated to the purpose of the professional development leave is 

governed by applicable outside activity and conflict of interest provisions of University 

regulations and state law. 

c. Contributions made by the University to the retirement and Social Security 

programs shall be continued on a basis proportional to the University salary received during the 

professional development leave. University contributions made to the employee insurance 

programs and other employee benefits shall be continued during the leave. 

d. Twelve (12)-month employees shall continue to accrue vacation and sick leave 
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on a full-time basis during the professional development leave. 
 

e. Nine (9)-month employees shall continue to accrue sick leave on a full-time basis 

during the professional development leave. If accepting the leave, the employee must agree to 

return to the University for at least one (1) academic or calendar year (depending on the 

employee’s appointment) following participation in the program. If the employee does not fulfill 

that agreement, or does not participate in the program as stated in the proposal, the employee 

shall reimburse the University the amount of salary received from the University during the 

professional development leave. 

f. Upon returning to the University, the employee shall submit to the chair or 

supervisor, with a copy to the Dean or Director, a written report of the employee’s 

accomplishments during the leave. This report shall include information regarding the activities 

undertaken during the leave, the results accomplished during the leave as they affect the 

employee and the University and the research or other scholarly works produced or expected to 

be produced as a result of the leave. 

g. Employees shall not be eligible again for a full-pay sabbatical in this program 

until six (6) years of full-time service have been completed following prior participation. 

(21) The President or designee has authority to provide an employee leave with or 

without pay or to reassign an employee when such leave or reassignment is in furtherance of the 

mission of the University. 

(22) December Personal Leave Days for TEAMS Employees, Faculty, and 

Postdoctoral Associates. 

(a) TEAMS employees, faculty (except Hospitalists) and Postdoctoral Associates 

earn four (4) personal leave days in proportion to their FTEs per fiscal year in addition to the 
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University holidays. 
 

(b) Such personal leave days shall be credited to eligible employees on December 1 

of each year. Personal leave days must be taken in full-day increments (that is, as an 8-hour day 

for full-time employees, as a 4-hour day for .50 FTE employees) on workdays between the dates 

December 26 and December 31, inclusive. 

(c) Eligible essential personnel who are required to work between December 26 and 

December 31 shall have their schedules adjusted to provide equivalent paid leave time within 

December 2 and June 30 of the current fiscal year based on departmental need. 

(d) Cash payment is not provided for unused personal leave days. Any unused 

personal leave days expire at the end of each fiscal year. 

(23) Personal Leave for Postdoctoral Associates 
 

(a) Full-time Postdoctoral Associates will accrue five (5) hours of personal leave 

each biweekly period, with proportionate accrual for less than full-time, up to a maximum of 

352 hours. Such leave may be used in lieu of sick leave and vacation leave under the policies 

and procedures regulating such leaves. 

(b) Postdoctoral Associates shall not be paid for unused personal leave upon 

separation from employment. 

 
 

Authority: BOG Regulation 1.001. 
 

History: New 6-28-98, Amended 1-12-00, 5-20-02, 3-12-03, 6-28-04, 3-30-07, 9-5-08 
 

(technical changes only), Formerly 6C1-1.201, Amended 3-16-10, 12-10-10, 3-17-11 (technical 

changes only), 9-6-11, 2-01-12, 4-3-15, 3-23-18 (technical changes only), _______ (BOT 

approval). 
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NOTICE OF PROPOSED REGULATION AMENDMENT 
 
Date: February 25, 2020 
 
REGULATION TITLE:       REGULATION NO.:  
 
Traffic & Parking; Definitions       3.006 
    
SUMMARY:  University Transportation and Parking Services proposes to amend Regulation 
3.006 to add new definitions for “back-in parking” and “micromobility devices”.  The University 
will begin using new license plate technology that requires new rules with respect to “back-in 
parking”.  The University also needs the ability to capture the use of “micromobility devices” on 
campus, as the City of Gainesville moves toward permitting dockless scooter operations in the 
City of Gainesville and on the University campus. 
 
AUTHORITY:   BOG Regulation 1.001 
 
COMMENTS CONCERNING THE PROPOSED REGULATION AMENDMENT 
SHOULD BE SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO 
THE CONTACT PERSON IDENTIFIED BELOW.  The comments must identify the 
regulation you are commenting on. 
 
THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION 
AMENDMENT IS:  Stephanie M. Fisher, Legal Assistant II, 123 Tigert Hall, Post Office Box 
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387 
facsimile, regulations@ufl.edu.   
 
NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION 
AMENDMENT:  Curtis Reynolds, Vice President for Business Affairs 
 
THE FULL TEXT OF THE PROPOSED REGULATION AMENDMENT IS ATTACHED 
TO THIS NOTICE. 
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REGULATIONS OF THE  

UNIVERSITY OF FLORIDA 

 

3.006 Traffic & Parking; Definitions. 

(1) The operation and parking of a motor vehicle on the University of Florida campus 

is a privilege granted by the University rather than a right. All vehicles parked on campus during 

hours of restriction must properly display a University parking decal or permit. A parking decal 

is not a guarantee of a parking space. Each vehicle operator is responsible for finding a legal 

parking space. Lack of a space is not a valid excuse for violating any parking regulation. Parking 

meters are located throughout the campus for visitors to the University. Transportation and 

Parking Services operates a pay parking facilities for campus visitors at the Welcome Center 

Garage and adjacent to Shands Hospital for use by patients and patient visitors to Shands 

Hospital and the J. Hillis Miller Health Center. The University assumes no liability for damage 

to vehicles operated or parked on the campus. Any such damage is a risk assumed by the owner 

or operator of the motor vehicle. 

(2) The following are definitions of words and phrases used in the regulations 

governing traffic, parking and registration of vehicles on the University of Florida campus. 

(a) Back-in parking – Parking a vehicle so that the front end is facing the drive aisle 

and rear facing license plate is not visible. 

(b) Bicycle—Includes every vehicle propelled solely by human power and every 

motorized bicycle as defined in Section 316.003(2), Fla. Stat. 

(c) Business Days—All days except weekends and official University holidays. 

(d) Campus—Includes all of the property of the University of Florida located in 
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Gainesville or adjacent areas. 

(e) Decal—Instrument displayed on the vehicle allowing parking in designated areas 

when space is available. 

(f) Employee—Any employee of the University of Florida including faculty, TEAMS, 

University Support Personnel System staff and Other Personnel Services (non-student) staff, and 

any (non-student) employee of Shands Hospital. For the purpose of these regulations, non-

student employees of University direct support organizations and non-university organizations 

contracted to provide services to the University shall have the same parking privileges as 

University employees. 

(g) False Registration—Applying for, receiving or displaying a parking permit or decal 

by showing or giving false information or by other fraudulent means which shall include 

reproducing, altering or defacing a decal, a permit or any other document used for registration or 

used in lieu of a valid registration. 

(h) Impound—To tow a vehicle away from the place in which it is parked, to boot a 

vehicle by use of an immobilization device, or to seize and hold legal custody of a vehicle. 

(i) Micromobility Device – Any small transportation device powered by a motor, with 

or without a seat or saddle for the use of the rider, which is not capable of traveling at a speed 

greater than 20 miles per hour on level ground, used to travel short distances.  This term includes  

e-bicycles, motorized bicycles, scooters, e-scooters, motorized scooters, one-wheels and 

skateboards as defined in the Florida Statutes 316.2065, 316.2128.  This term excludes 

wheelchairs, golf carts and other low speed vehicles (LSV’s).   

(j) Moped—Includes all vehicles described in Section 316.003(77), Fla. Stat. 

(k) Motorcycle and Motor Scooter—Includes all motor vehicles with two (2) or three 
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(3) wheels. 

(l) Motor Vehicle—Includes all vehicles other than bicycles, mopeds and Segways. 

(m) Parking Space—Areas governed by the University of Florida parking regulations 

with parking spaces delineated by white, yellow or blue striping, a parking meter or physical 

barriers delineating parking parameters. 

(n) Permit—A card temporarily displayed in the vehicle allowing parking for a 

specified period of time in designated areas as space is available. 

(o) Registration—Providing valid and accurate information to obtain authorization to 

operate and park a vehicle on campus by receiving an appropriate decal or permit for a specified 

area(s). 

(p) Restricted Area—An area within which an automobile may be parked only if it 

bears the appropriate decal or permit for that area. 

(q) Reserved Space—An individual parking space, as approved by the President, 

appropriately marked for a particular license tag number, individual, position or purpose. 

(r) Restricted Hours—The hours between 7:30 A.M. and 5:30 P.M., Monday through 

Friday, unless otherwise indicated. 

(s) Service Area or Drive—Parking areas reserved only for properly identified service 

or emergency vehicles, commercial vehicles, or vehicles bearing proper authorization from 

Transportation and Parking Services. Service Areas or Drives are delineated by signs or 

pavement markings. 

(t) Student—Includes all persons not classified as an employee as defined in paragraph 

(f) above, carrying one or more credit hours of graduate or undergraduate work. This includes 

students from other institutions who enroll in courses on campus. 
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(u) Student Classification—The student’s classification as established by the 

University of Florida Registrar. 

(v) Transportation and Parking Services—The University unit responsible for issuing 

decals and permits for parking on campus and for collecting parking fees and parking fines.  It is 

located on campus at 1273 Gale Lemerand Drive, (352) 392-7275 (voice) and (352) 846-0304 

(facsimile), and the mailing address is P.O. Box 112400, University of Florida, Gainesville, 

Florida 32611. Its hours of operation are Monday through Friday from 8:00 A.M. to 4:30 P.M. 

except on University holidays. 

Authority:  BOG Regulation 1.001. 

History--New 9-29-75, Amended 8-15-78, 8-19-79, 8-26-81, 8-12-82, 3-6-85, Formerly 

6C1-3.06, Amended 5-14-87, 4-27-88, 4-23-89, 4-17-90, 5-7-92, 5-19-93, 4-30-95, 5-1-96, 6-7-

00, 5-22-01, 3-31-06 (technical changes only), 3-30-07 (technical changes only), 3-14-08 

(technical changes only), 3-17-09, Formerly 6C1-3.006, Amended 3-17-11, 3-28-14 (technical 

changes only), Amended ____________ 
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NOTICE OF PROPOSED REGULATION AMENDMENT 
 
Date: February 25, 2020 
 
REGULATION TITLE:       REGULATION NO.:  
 
Traffic & Parking; Fine Schedule      3.014 
    
SUMMARY:  University Transportation and Parking Services proposes to amend Regulation 
3.014 to add a new fine for unsafe or improper operation of a micromobility device or bicycle. 
 
AUTHORITY:   BOG Regulation 1.001 
 
COMMENTS CONCERNING THE PROPOSED REGULATION AMENDMENT 
SHOULD BE SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO 
THE CONTACT PERSON IDENTIFIED BELOW.  The comments must identify the 
regulation you are commenting on. 
 
THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION 
AMENDMENT IS:  Stephanie M. Fisher, Legal Assistant II, 123 Tigert Hall, Post Office Box 
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387 
facsimile, regulations@ufl.edu.   
 
NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION 
AMENDMENT:  Curtis Reynolds, Vice President for Business Affairs 
 
THE FULL TEXT OF THE PROPOSED REGULATION AMENDMENT IS ATTACHED 
TO THIS NOTICE. 
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REGULATIONS OF THE 

UNIVERSITY OF FLORIDA 

 
 

3.014 Traffic & Parking; Fine Schedule. 
 

(1) The schedule of violations, and the accompanying fines are: 
 

(a) No or expired decal or permit -- $35.00; 
 

(b) Parking out of assigned area -- $35.00; 
 

(c) Parking in a restricted area -- $40.00; 
 

(d) Parking in a reserved parking space -- $40.00; 
 

(e) Overtime Parking -- $20.00; 
 

(f) Parking over lines -- $20.00; 
 

(g) Parking on grass -- $35.00; 
 

(h) Parking facing traffic -- $30.00; 
 

(i) Parking on sidewalk -- $35.00; 
 

(j) Parking obstructing traffic -- $40.00; 
 

(k) Parking illegally in a service area -- $40.00; 
 

(l) Parking in No Parking Zone -- $35.00; 
 

(m) Decal improperly attached or displayed -- $15.00; 
 

(n) False registration -- $150.00 plus the cost of the equivalent parking decal; 
 

(o) The use of an unauthorized duplicate or lost or stolen decal -- $150.00 plus the cost 

of the equivalent parking decal; 

(p) Unauthorized use of decal or permit -- $35.00; 
 

(q) Driving/parking on campus while eligibility is suspended -- $100.00; 
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(r) Failure to pay parking lot fee -- $35.00; 
 

(s) Unauthorized operation of a vehicle in a restricted area -- $50.00; 
 

(t) Backed into parking spaces where prohibited -- $35.00; 
 

(u) Parking without a permit in a parking space reserved for persons with disabilities -- 
 
$250.00; 

 
(v) Bicycles parked out of assigned area -- $10.00; 

 
(w) Tampering with or unauthorized removal of an immobilizing device -- $200.00 plus 

the replacement price of the device if not returned to the University undamaged;. 

(x) Motorcycle/scooter not parked in direction of pavement-marked arrows -- $20.00. 

(y) Unsafe or improper operation of a micromobility device or a bicycle -- $50.00. 

(2) The above schedule covers all motor vehicles, mopeds and bicycles, as appropriate, 

and applies to all offenders. All listed fines are maximums and may be reduced at the discretion 

of the University Traffic Authority. 

(3) Any individual who receives a citation must pay the fine or file a statement of appeal 

with the University Traffic Authority as provided in University of Florida Regulation 3.015. 

Failure to pay the fine or to file a statement of appeal within fifteen (15) calendar days from the 

date of the citation constitutes a default and the citation will be considered delinquent. The 

appropriate penalty, plus an additional $10.00 administrative fee shall be imposed. Failure to 

respond to a citation may result in the impoundment of the vehicle at the owner's expense. The 

impounded vehicle will not be released until all fines and fees are paid. 

(4) Accumulation of five (5) guilty citations (paid or unpaid) from September 1 through 

August 31, will be grounds for vehicle impoundment upon issuance of each subsequent citation. 

Accumulation of ten (10) or more guilty citations (paid or unpaid) from September 1 through 
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August 31 will result in suspension of campus parking privileges upon issuance of the next 

citation. 

Authority: BOG Regulation 1.001. 
 

History--New 9-29-75, Amended 8-12-82, 3-6-85, 5-9-85, Formerly 6C1-3.14, Amended 
 
5-14-87, 4-27-88, 4-23-89, 4-17-90, 5-19-93, 4-30-95, 6-28-98, 6-7-00, 5-22-01, 1-11-05, 3-30- 

 
07, 3-14-08 (BOT Approval), 4-23-08 (BOG Approval), 3-17-09 (BOT Approval), 3-24-09 

 
(BOG Approval), Formerly 6C1-3.014, Amended 3-16-2010 (BOT Approval), 3-29-2010 (BOG 

Approval), 3-28-14 (BOT Approval), 4-11-14 (BOG Approval), 4-3-15 (BOT Approval), 4-16- 

15 (BOG Approval), __________ (BOT Approval). 
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NOTICE OF REGULATION REPEAL 
 
 

 
Date:  February 25, 2020 
 
REGULATION TITLE:       REGULATION NO.:  
 
Finance and Administration; University Support     3.050 
Personnel System and Technical, Executive,  
Administrative, and Managerial Support Staff 
Performance Appraisals 
    
SUMMARY:  Current regulation 3.050 will be repealed.  The University implemented a new 
evaluation system “UF Engaged” for quarterly feedback to employees.  Refer to the University 
Human Resources web page for information on the new UF Engaged system. 
 
AUTHORITY:   BOG Regulation 1.001 
 
COMMENTS CONCERNING THE PROPOSED REGULATION AMENDMENT 
SHOULD BE SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO 
THE CONTACT PERSON IDENTIFIED BELOW.  The comments must identify the 
regulation you are commenting on. 
 
THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION 
AMENDMENT IS:  Stephanie M. Fisher, Legal Assistant II, 123 Tigert Hall, Post Office Box 
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387 
facsimile, regulations@ufl.edu.   
 
NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION 
AMENDMENT:  Jodi Gentry, Vice President, Human Resources. 
 
THE FULL TEXT OF THE PROPOSED REGULATION AMENDMENT IS ATTACHED 
TO THIS NOTICE. 
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REGULATIONS OF THE  

UNIVERSITY OF FLORIDA 

 

3.050 Finance and Administration; University Support Personnel System and 

Technical, Executive, Administrative, and Managerial Support Staff Performance Appraisals. 

(1) Appraisals for University Support Personnel System (USPS) and Technical, 

Executive, Administrative, and Managerial Support (TEAMS) Employees in Non-

Exempt Positions. 

(a) All newly hired non-exempt TEAMS employees must successfully complete a 

6six- month probationary period. 

(b) All USPS employees changing to a new classification in which they have not 

attained permanent status must successfully serve a 6six-month probationary period in that 

position. 

(2) Probationary Performance Appraisals for Non-Exempt TEAMS and USPS 

Employees. A probationary performance appraisal is required for all employees serving in a 

probationary period. Employees must meet the performance standards of their designated 

position. The performance appraisal rating period shall be the same as the probationary 

period. The probationary performance appraisal should be completed and presented within 

the last 30 days of the rating period. If an extended probationary period is required, the rating 

period shall be extended by the same length of time. 

(a) The Dean, Director, or Department Chair, or designee, has the authority to extend 

by letter a probationary period for up to six (6) months if the employee is not meeting 
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performance standards and the supervisor determines more time is needed for assessment, or the 

supervisor decides that additional time is needed for appropriate training or on-the-job 

experience. 

(b) If a performance appraisal is not completed to evaluate an employee’s original 

or extended probationary period, then the employee will be considered to be performing at an 

acceptable level of competence and thereby default to a satisfactory rating. 

(3) Annual Performance Appraisals for Non-Exempt TEAMS and USPS Employees. 

(a) The performance appraisal rating period shall normally be 12 months in 

length, beginning March 1 and ending the last day in February of each year. All annual 

performance appraisals are due by March 31 of each year. 

(b) An employee shall not receive an annual performance appraisal if, by March 1 he 

or she has less than 60 days in the current position, if the probationary period has ended within 

60 days of March 1, or if he or she has been evaluated within the last 60 days for any other 

purpose. 

(c) Prior to a supervisor’s departure from his or her position, a preliminary 

performance appraisal should be completed on all employees that reporting to that position. 

This preliminary performance appraisal shall be retained and considered by the incoming 

replacement supervisor to accomplish the annual appraisal for the affected employees. 

(4) Annual Performance Appraisals for TEAMS Employees in Exempt Positions. 

(a) The performance appraisal rating period shall normally be 12 months in 

length, beginning March 1 and ending the last day in February of each year. All annual 

performance appraisals are due by March 31 of each year. 

(b) The initial performance appraisal period for exempt TEAMS employees who are 
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contracted for a 6-month period shall be accomplished via narrative within the last 30 days of 

the contract period. 

(c) An employee shall not receive an annual performance appraisal if by March 1 

they havehe or she has less than 60 days in their current position, or if their the initial 6-

month contract period has ended within 60 days of March 1, or if he or she has been 

evaluated within the last 60 days for any other purpose. 

(5) Special Performance Appraisals for USPS and TEAMS Employees. A special 

performance appraisal shall be conducted whenever it is determined that the employee’s 

performance warrants being evaluated. Special performance appraisals shall be coordinated 

with the Division of Human Resources. These appraisals may cover a period of no less than 

60 days and no more than 180 days. 

(6) Record Retention and Forms. A copy of each completed appraisal shall become a 

part of the employee’s official personnel file maintained by the Division of Human Resources. 

The original completed appraisal shall be provided to the employee. 

 

Authority: BOG Regulation 1.001. Law 

Implemented 1012.91 FS. 

History: --New 7-1-96, Amended 6-28-98, 5-22-01, 3-12-03, 5-30-04, 7-19-05, 3-17-17. 
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Institute of Food and Agricultural Sciences (IFAS) PO Box 110180 

Office of the Senior Vice President Gainesville FL 32611-0180   

Agriculture and Natural Resources (352) 392-1971 

 (352) 392-6932 Fax  

 

The Foundation for The Gator Nation 

An Equal Opportunity Institution 

 
       
To:  The University of Florida Board of Trustees 
 
From:  Jeanna Mastrodicasa, Associate Vice President for Agriculture and Natural Resources 
 
Date:  January 30, 2020 
 
Re:  Nominations for the Board of Directors for the Florida Foundation of Seed Producers, Inc.  
 
 
Please see below for information about three (3) individuals as recommendations for 
appointment to the Board of Directors of Florida Foundation Seed Producers, Inc. (FFSP), a 
direct support organization of the University of Florida.  The mission of FFSP is to increase 
and supply Foundation seed and nursery stocks of the best-known plant varieties adaptable to 
Florida climate and soils.  FFSP also serves a technology transfer role in the commercialization 
of new plant varieties developed and released by faculty plant breeders within the University 
of Florida’s Institute of Food and Agricultural Sciences.   
 
The recommended individuals are: 
 

1) Ricky Hartley, Peanut Seed Program Manager, Golden Peanut and Tree Nut.  Golden 
Peanut and Tree Nut is a leading peanut shelling company and a wholly owned 

subsidiary of Archer Daniels Midland.  Mr. Hartley is 
responsible for Golden’s peanut seed production and seed 
supply chain.  Mr. Hartley is a graduate of the University of 
Georgia.  He is an active participant in the Southern Seed 
Certification Association (SSCA), the American Peanut 
Shellers Association (APSA), and the American Peanut 
Research and Education Society (APRES).  Mr. Hartley has 
been nominated to serve a three-year term on the FFSP 
Board of Directors. 
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The Foundation for The Gator Nation 

An Equal Opportunity Institution 

 
 

2) Nate Jameson, President of Brite Leaf Citrus Nursery.  Brite Leaf Citrus Nursery is a 
family owned and operated citrus nursery located in Lake Panasoffkee, Florida.  Brite 
Leaf Citrus Nursery primarily propagates and sells citrus trees to commercial citrus 

growers in Florida but also sells into the homeowner and 
garden center trade.  Mr. Jameson is an active member in 
the Florida Nursery Growers and Landscape Association 
(FNGLA), Florida Citrus Mutual, the Peace River Valley 
Citrus Growers Association (PRVCGA), and Florida Farm 
Bureau.  Mr. Jameson is currently chair of the Sumter 
County Ag Alliance.  Mr. Jameson is a graduate of the 
University of Florida.  Mr. Jameson has been nominated to 
serve a second, three-year term on the FFSP Board of 
Directors. 

 
  

3) Ty Strode, President of Agri-Starts, Inc.  Agri-Starts, Inc. is a leading tissue culture 
propagation nursery based in Apopka, Florida.  Mr. Strode manages the propagation, 

production, and sale of a wide diversity of ornamental and berry 
plants to wholesale growers and farmers.  Mr. Strode is an active 
participant in the Florida Nursery Growers & Landscape 
Association (FNGLA).  Mr. Strode is a  graduate of the University 
of Central Florida.  Mr. Strode has been nominated to serve a 
second, three-year term on the FFSP Board of Directors. 
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Gator Boosters, Inc. Board Nominees
Board Year 2020 - 2021

Robert Buckner
UF Degree(s): BA '81

Location: Brooksville, FL

Profession: Real Estate
Nomination: President Elect

Eric Castaldo
UF Degree(s): BS '96; MD '02  
Location: Gainesville, FL

Profession: General Surgeon
Nomination: F Club President

Bobby Ferreira
UF Degree(s): BS '75   
Location: Fernandina 
Beach, FL

Profession: Insurance & Real Estate 
Nomination: Presidential Appointment

Patrick Gramling
UF Degree(s): BS ‘91
Location: Tampa, FL 

Profession: Ironman CFO
Nomination: Presidential Appointment

Debbie Hooks
UF Degree(s): BFA ‘74 
Location: Lakeland, FL

Profession: Deb Designs 
Nomination: Area F, 4-Year Term

Jim Horner
UF Degree(s): BS '79 UF  
Location: Jacksonville, FL

Profession: Partner, Deloitte Consulting (ret.) 
Nomination: Area B, 4-Year Term

Matt LaPorta
UF Degree(s): BS ‘09
Location: Tampa, FL

Profession: MLB (ret.), Mortgage Banking
Nomination: Presidential Appointment

Neil McFarlane
UF Degree(s): BSN ‘94; MSN 
'99
Location: San Diego, CA

Profession: Retrophin, Inc. CEO
Nomination: Presidential Appointment

Larry Meador
UF Degree(s): BS ‘95  
Location: Longwood, FL

Profession: Evok Advertising CEO
Nomination: Presidential Appointment

Veronica Meinhard
UF Degree(s): BS ‘93
Location: New York, NY

Profession: Development Officer (ret.) 
Nomination: Ex-Officio
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Gator Boosters, Inc. Board Nominees
Board Year 2020 - 2021

Kelly Pritchett
Location: Gainesville, FL

Profession: Nextran VP
Nomination: Area C, 4-Year Term

Kyle Story
Location: Lake Wales, FL 

Profession: Story Grove Service, Owner
Nomination: Presidential Appointment

CJ Schmidt
UF Degree(s): BA '05 
Location: Largo, FL

Profession: Hit Promotional Products, CEO 
Nomination: Area F, 4-Year Term

Grier Pressly
UF Degree(s): BA '96; JD '99  
Location: Palm Beach, FL

Profession: Attorney
Nomination: Area H, 4-Year Term

Ted Prosser
Location: Ocala, FL

Profession: Wells Fargo Advisor
Nomination: Area D, 4-Year Term

Prineet Sharma
UF Degree(s): BS ‘94 
Location: Winter Garden, FL

Profession: Attorney
Nomination: Presidential Appointment

Steve Reznik
UF Degree(s): AA '75 
Location: Tallahassee, FL

Profession: Raymond James Financial Services
Nomination: Area A, 4-Year Term

Clare Peacock
UF Degree(s): BE ‘69; MED '72 
Location: Clearwater, FL

Profession: Realtor
Nomination: Area F, 4-Year Term

Jason Rosenberg
UF Degree(s): BS ‘90; MS 
'93; MD '95 
Location: Gainesville, FL

Profession: Reconstructive Microsurgeon
Nomination: Presidential Appointment

Lou Oberndorf
Location: Sarasota, FL

Profession: Medical Education Technologies, 
Inc., CEO 
Nomination: President
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Gator Boosters, Inc. Board Nominees
Board Year 2020 - 2021

Mary Jo Walker
Location: Fort Myers, FL

Profession: George & Mary Jo Sanders 
Foundation
Nomination: Presidential Appointment

Karen Unger
UF Degree(s): BA ‘92 
Location: Tallahassee, FL

Profession: Campaign Staffer 
Nomination: Ex-Officio
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UFAA Board of Directors  
FY 2020-21 Slate of Officers and Nominees 

 Page 1 of 7        UFAA CONFIDENTIAL 

   

 

 

NEW OFFICERS 
 

President (automatic) 
Mark Criser, BA ’92, MA ’94, JD ’97, is a Shareholder with Hill Ward, P.A. and 
serves as the Co-Chair of the firm’s Commercial Litigation Group. His practice 
primarily involves the defense of professional malpractice claims, life, health and 
disability insurance claims, as well as general commercial litigation. Upon 
graduating from law school, Mark served as a Staff Attorney for the Honorable 
Major B. Harding, Chief Justice of the Florida Supreme Court. Since moving to 
Tampa in 2000, Mark has represented several national insurance companies and 
law firms, as well as multi-national corporations. 
 
Mark is also active in both professional and Bar-related activities. He is a member 
of the Defense Research Institute, the Hillsborough County Bar Association, and the 
American Bar Association. He has presented seminars for the Hillsborough County 
Bar Association, The Defense Research Institute, the Eastern Claims Conference, 
and the Western Claims Conference. Mark previously served as a member of The 
Florida Bar’s Grievance Committee (Group 13E), and as a member of The Florida 
Bar’s Professional Ethics Committee. 
 
In addition to his legal practice, Mark is also active in the community. Mark is 
currently Chairman of the AMIkids Foundation Board of Trustees, and was 
previously the National Chairman of AMIkids, Inc., and prior to that was the 
Chairman of the Board of Trustees for AMIkids-Tampa. Mark is a member of the UF 
Law Alumni Council, and currently serves as its Immediate Past President. Mark has 
served the UFAA Board of Directors since 2011. 
 
 

 

 

President-Elect 
James Gadsby, BSBA ’91, is the Chief Operating Officer at Desire Street Ministries, 
a nonprofit serving inner-city ministry leaders across the South, whose mission is to 
see under-resourced neighborhoods be revitalized through spiritual and 
community development. Previously, James spent 22 years at The Home Depot, 
where he was Director of Information Technology. Among his professional 
accomplishments, James led the company’s enterprise technology initiative for 
entry into the Québec and Argentina markets and helped manage the largest SAP 
retail transformation in the world for The Home Depot Canada. He served as Vice-
Chair for the Georgia chapter of America’s SAP User Group and on the Board of 
Directors for North Georgia Walk to Emmaus. 
 
James earned his Bachelor of Science in Finance at the University of Florida, his 
MBA at Georgia State University and his Master of Biblical and Theological Studies 
at Passion Global Institute/Dallas Theological Seminary. While at UF, he was active 
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in Florida Blue Key and served as Associate Producer for Gator Growl and SG 
Elections Commission Chair, among various other roles.  He met his wife, UF 
Foundation Executive Board member, Dr. Elizabeth Deibler Gadsby (BS ’92), in the 
JW Reitz Union, where they served together in many student organization 
leadership roles. James is an active member and former president of the Atlanta 
Gator Club®.  He has served the UFAA Board of Directors since 2014. 
 
 

Vice President 
Barbie Pressley Tilman, BSR ’00, is the owner of Bumblebee Weddings and 
Events, a boutique agency that focuses on the design and coordination of 
weddings and special events in Kennebunkport, Palm Beach and the greater 
Tampa Bay area.  Previously, she worked in the pharmaceutical sales industry, but 
realized her true calling in 2008 while planning her own wedding.  Event planning 
is the perfect fit for her passion for design, people and parties. 
 
Barbie received her Bachelor of Science in Recreation, Parks and Tourism with a 
specialty in Special Events Planning from the University of Florida. While at UF, 
she was a member of Florida Blue Key, Savant Leadership Honorary, Florida 
Cicerones, and Delta Delta Delta Sorority.  Barbie is a third generation Gator 
graduate and a seventh generation Floridian.  She has served the UFAA Board of 
Directors since 2012. 
 
 

 

Immediate Past President 
Katrina Rolle, JD ’91, is the President/CEO of the Community Foundation of North 
Florida.  Prior to accepting this position she was President/CEO of United Way of 
the Big Bend after having owned her own law firm in Tallahassee, Florida. Active in 
her community, Katrina is currently a board member for Tallahassee Chamber of 
Commerce, Economic Club of Florida, and chairs the Maclay School Trustee Board. 
She is a graduate of Leadership Florida, Leadership Tallahassee, and Leadership 
Miami.  
 

Katrina is married to Gary Rolle who received both his undergraduate and medical 
degrees from UF. As an undergraduate, Gary was a wide receiver for the Gator’s 
and an Athletic Academic Scholar. Katrina and Gary have four children. Their oldest 
son, Garrison, is a UF Senior. She has served the UFAA Board of Directors since 
2012. 
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NEW REGIONAL DIRECTORS & AT-LARGE DIRECTORS 
 
 

Ramon Looby, BA ’06, MAMC ’08, is an award-winning, government-relations 
executive, who serves as Senior Vice President, and Public Policy Lead at the Bank 
of America Corporation (NYSE: BAC). He has been featured as a speaker by a 
number of organizations including: the American Bankers Association, American 
Financial Services Association, National Urban League, University of Florida, and 
the Washington Post.  
 
In his capacity at the Fortune 50 firm, he is responsible for managing the company's 
public policy strategy, and its implementation on a regional basis. He also manages 
the firm’s relationship with federal, state, and local officials. As a trusted advisor to 
senior managers and market executives, he proactively manages risk, and identifies 
opportunities for the firm.  
 
Prior to joining Bank of America, Ramon spent several years managing a diverse 
portfolio of policy issues for the Consumer Data Industry Association. Earlier in his 
career, Ramon served as a Special Advisor to the United States Chamber of 
Commerce – focusing his efforts primarily on international affairs and trade policy. 
He began his career in public service, as a Public Information & Education Officer 
with the Fort Myers Beach Fire Department. 
 
Ramon is a recipient of the 2018 Corporate Achievement & Image Award from the 
National Black Caucus of State Legislators - in recognition of “Eminent Partnership 
and Social Responsibility”. The first award from this influential group to a member 
of the Financial Service Industry. 
 
In addition to his service to the UFAA, Mr. Looby serves on several boards of 
directors, including, the Maryland Bankers Association, the National Safe Place 
Network, the Five Star Scholarship Foundation, and the Congressional Black Caucus 
Foundation’s Corporate Advisory Council.  
 
Ramon completed his undergraduate and graduate studies at the University of 
Florida. While at a student, he was active in Student Government, Florida Blue Key, 
Iota Phi Theta. In 2016 he was recognized by the University’s Association of Black 
Alumni for his professional and civic achievements, and was a recipient of the 
group’s “40 under 40” award. He lives in Washington, D.C. with his wife and two 
children. Ramon has served on the UFAA Board of Directors since July 1, 2019 as a 
Presidential Appointee. 
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Ryan Murtagh, BSBA ’96, is a radiologist practicing in Tampa, Fl.  Ryan received 
dual M.D. and M.B.A degrees from the University of South Florida in '01.  He did his 
internship and residency at Washington University in St. Louis (2001-2006) and a 
fellowship in neuroradiology at the University of Miami (2006-2007).  Ryan served 
as Assistant Member of Diagnostic Imaging and Oncologic Sciences at the Moffitt 
Cancer Center in Tampa, FL from 2007-2012 and was the Section Head of 
Neuroimaging from 2010-2012.  In 2012, Ryan moved from Moffitt Cancer Center 
to Radiology Associates of Florida and the University of South Florida and is now 
Associate Professor of Radiology with joint appointment in Psychiatry, Neurology 
and Neurosurgery. 
 
Ryan has served in numerous roles in his profession at the local, regional and 
national level.  At the University of South Florida he is Section Head of 
Neuroradiology.  He also serves as Assistant Program Director for the Department 
of Radiology residency program and is the course director for the 4th year medical 
student neuroradiology rotation.  He has served as an executive member of the 
Hillsborough County Medical Association, the American Society of Spine Radiology 
and the Southeastern Neuroradiological Society, among others.  Ryan has authored 
over 30 peer-reviewed journal articles and book chapters and has lectured or 
presented exhibits at over 90 regional and national society meetings.   
 
Ryan received his Bachelors in Finance in 1996 from UF. While at UF, he was a 
member of Alpha Tau Omega fraternity and was actively involved in student 
government, serving as Deputy Chief Justice of the Student Traffic Court, among 
other positions.  He is a member of Florida Blue Key ('96). Awards at UF include 
Presidential Recognition of Outstanding Students and Beta Gamma Sigma Business 
Honorary Society.  He is a member of Alpha Omega Alpha Medical Honorary 
Society ('01).  He has been recognized as a Top Doctor by Tampa Magazine (2016-
2018) and as a Top Doctor in Neuroradiology by Castle Connolly (2017-2018).   
 
Ryan currently lives in Tampa, Florida with his wife, Paige Degroot Murtagh (BSBA - 
Marketing '98) and sons Owen (14) and Cannon (11). He has served on the UFAA 
Board of Directors since February 4, 2019 as an appointed At-Large Director to 
complete the term of a resigning director. 
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Prineet Sharma, BSBA ’94, is the Owner and Managing Partner of Sharma Eminent 
Domain Lawyers located in Orlando, Florida.  Prineet represents property owners 
and business owners across the state on all aspects of eminent domain.  He has 
been voted by his peers to Florida Trend’s Legal Elite, Best Lawyers and Super 
Lawyers in the area of eminent domain. 
  
Prineet received his Bachelor of Science in Finance from the University of Florida.   
While at UF, he was a member of Florida Blue Key, Senate President Pro-Tempore 
and President of Kappa Alpha Order.   Prineet previously served on the Gator 
Boosters Board of Directors and has established the Prineet and Shamila Sharma 
Football Endowment.  Prineet currently resides in Windermere, FL with his 
converted Gator-wife, Shamila, and future Gator-daughter, Asha (age 8). He has 
served on the UFAA Board of Directors since July 1, 2018 as an appointed Regional 
Director to complete the term of a resigning director. 
 
 

 

 
Robert Taylor, BSEE ’02, MS ’04, is an Applications Manager at Texas Instruments 
(TI) in Dallas, Texas. Robert leads a global design team of engineers (Dallas, TX; 
Shenzhen, China; Freising, Germany) that support global customers by creating 
custom power designs for opportunities in Industrial and Personal Electronics. The 
team presently produces about 1000 designs per year, and impacts greater than 
$500M in annual revenue. Robert was elected to Member Group Technical Staff 
(top 25% of engineers) in 2008 and Senior Member of Technical staff (top 10% of 
engineers) in 2016. Robert has also served as the United Way department chair for 
the past two years. During these campaigns, he was able to raise over $10K and 
increase employee participation each year. 
 
Robert has spent a considerable amount of time and energy recruiting for Texas 
Instruments at the University of Florida. In the past 10 years, TI has added over 300 
students from UF to its workforce. He is also the founder of the Texas Instruments 
Alumni Fund at UF, benefiting the Electrical and Computer Engineering 
Department. As of early 2019, it has raised enough money to become an endowed 
fund in the department. 
 
Robert received his Bachelor’s degree (2002) and Master’s degree (2004) in 
Electrical and Computer Engineering from the University of Florida. He and his wife, 
Rose (also UF Grad), are avid Gator fans and celebrate victories in all sports. They 
have two children, Lillian (6) and Hazel (2), who will certainly be future Gators! 
Robert wears orange and blue clothing 99% of the time, drives a blue truck 
decorated with Gator paraphernalia, and also has a room in their house dedicated 
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to all things orange and blue. He has served on the UFAA Board of Directors since 
July 1, 2019 as a Presidential Appointee. 
 
 

Tiffany Chatmon, BSPR ‘03, is a regional sales manager for Hilti, Inc. and serves on 
the executive board for the Tampa Alumnae Chapter - Delta Sigma Theta Sorority, 
Inc. and a member of the National Association of Women in Construction. 
 
Tiffany is a UFAA life member who has served in several volunteer capacities for 
over 9 years. She is the past president of the Tampa Gator Club, a past president 
and current board member of the UF Association of Black Alumni (ABA) as well as 
past president the Association of Black Alumni - Tampa Bay chapter. 
 
Tiffany received her Bachelor of Science in Public Relations University of Florida 
and her MBA from University of Phoenix. While at UF, she was a member of Delta 
Sigma Theta. Tiffany previously served as president of the Association of Black 
Alumni, the Tampa Gator Club and the ABA-Tampa Bay Chapter. She will be serving 
her first term on the UFAA Board of Directors. 
 

 

 
James Bates, BSTEL ‘97, is a three time Emmy-Award winning analyst in his fifth 
season with FOX Sports South as host of The New College Football Show with Bates 
and Bowden. James also serves as host of ACC Gridiron LIVE and as analyst for ACC 
football games on FOX Sports South and SportsSouth. In addition, he is currently 
teaching his sixth semester of a Play by Play/On Air Talent Class in UF’s College of 
Journalism and Communications. He is also an accomplished artist who has had 
many gallery showings, most recently in Santa Fe, New Mexico. He recently 
completed a large commissioned piece for UF President Fuch’s house and has done 
commissions for the UF Alumni Association, House of Blues Orlando and many 
others. 
 
While at UF, he was a member of the UF Football team, most notably serving as co-
captain and teammate for the 1996 national championship Gator Football team.   
James will be serving his first term on the UFAA Board of Directors. 
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RECOMMENDED FOR CONTINUED SERVICE (End of a 2-Year Term)  
 

Regional Directors 
Sunil Joshi, Region 5 

At-Large Directors 
Ashton Adler 
Jason Brodeur 
Jessica Johnson 
Kristine Lambert 
Scooter Willis 
 

RECOMMENDED FOR CONTINUED SERVICE (End of a 1-Year Term)  
 

Regional Directors 
Gordon Glover, Region 4 
Amy Summers, Region 8 

At-Large Directors 
Rebecca Brock 
Trey Mueller 
Kevin Reilly 
Oscar Sanchez 
Jamal Sowell 
Larry Tyree 
 

 
ROTATING OFF THE BOARD 
 

Regional Directors 
N/A 

At-Large Directors 
Chris Carmody 
Jocelyn Moore 
Tad Yates 
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Gene Pettis (UF, BA Poli Sci '82, JD '85)- Fort Lauderdale, FL 

 

Hliczer, Pettis & Schwamm, P.A. - Founding Partner 

• Practice focused in the areas of medical malpractice, personal injury, commercial

litigation, professional liability and employment law
• First African American president of The Florida Bar
• South Florida Water Management District governing board; appointed by Gov.

Lawton Chiles in 1991; first African American and youngest member ever at the

time
• Joined Florida Bar Board of Governors in 2005; executive committee, 2013

UF Affiliations: UFF National Board (Audit committee), Law Center Association trustee, 

Alumni Association life member; Past - Law campaign council, campaign leadership 

gifts council, UFF Board (Planned Giving advisory council), Broward County regional 

council; Awards - UF Hall of Fame 

Trish Ring (UF, MS '93, PhD '96; Southern Methodist Univ. BA '80) - Memphis, TN 

Blue Star Ranch - Owner 

• Combines professional experience and love of horses to offer Ringleader Equine

Coaching at Blue Star Ranch
• Certified Martha Beck Life Coach
• Maintained a therapy practice for over 20 years and was a consulting psychologist

with independent schools
• Former professor of Psychology at Rhodes College and Montessori teacher

UF Affiliations: Alumni Association life member 

CONFIDENTIAL: Property of UF Foundation, Inc. 
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Reverend Father Thomas S. Willis 
Priest, The Basilica of St. Augustine 
 St. Augustine, FL 
 
 Father Tom was born in St. Augustine, Florida and has had an interest in the history 
since he was a child. The Basilica of St. Augustine is a one of the more outstanding historical 
institutions in the Nation’s Oldest City and having Father Tom on the UFHSA board will provide 
a wonderful resource and great local leader. 
 
 When he was asked by the Bishop to be pastor of the Cathedral Basilica of Saint 
Augustine in 2008, it seemed to be a unique blessing. As the City and Parish were preparing for 
the celebrations of our 450th Anniversary of the City, he was asked to serve on any number of 
commissions to help plan the festivities and to help in formulating plans to best tell the history 
and stories of St. Augustine. As the pastor of America’s First Catholic Parish, this unique 
distinction has shaped the colonial history in an important way. 
 
 Father Tom believes that becoming a member of the University of Florida Historic St. 
Augustine Board will open another avenue to help preserve and promote the distinctive history 
in our nation and world. 
 
Dr. Joseph (Joe) Joyner 
President, Flagler College 
St. Augustine, Fl 
 
 Dr. Joyner was appointed President of Flagler College in July of 2017.  Prior to this, Dr. 
Joyner was Superintendent of Schools for the St. Johns County School District in St. Augustine, 
Fl a position he had held since July 2003.  This district under his direction was recognized as the 
highest achieving of Florida’s 67 school districts for the past 8 years.  Dr. Joyner is very involved 
in the St. Augustine community and received the 2009 Gus Craig Award from the Salvation 
Army in recognition of his community service.   

 Dr. Joyner attended Florida State University on a football scholarship, graduating in 
1977 with a BS.  He holds Masters and Doctoral degrees in Education from the University of 
Central Florida.  Dr. Joyner’s willingness to join the UFHSA Board will greatly enhance and 
strengthen the partnership with Flagler College and the board’s ability to offer collaborative 
programs and projects for UF/Flagler students as well as the continuing the joint preservation 
programs currently underway. 
 
Mr. Charles Ellis 
St. Augustine Community Leader 
Coldwell Banker Premier Properties 
 

Mr. Ellis is a licensed realtor in Florida and began his realtor career almost 20 years ago 
after working for the JC Penney Company.  Mr. Ellis is very involved in the St. Augustine 
community and has served in numerous leadership capacities for the City and community. 
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  The UFHSA board is currently seeking to strengthen its partnership with other “non-
profit” historical groups in St. Augustine and requested that the Advisory Leadership of Ft. 
Mose State park recommend a person to represent them on the UFHSA board.  Mr. Ellis’s name 
was the immediate recommendation given his involvement with Ft. Mose. 

 Ft. Mose state park, located in St. Augustine, is the 1st legally sanctioned free African 
settlement in the U.S. UFHSA is fortunate to have Mr. Ellis’s leadership and vision and to have 
him bring this perspective.  Enhancing a partnership with Ft. Mose Museum will truly benefit 
UF’s work in St. Augustine. 
 
Mr. John Fraser 
President- Fountain of Youth Archeological Park 
St. Augustine, Fl 
 
Mr. John Fraser is President of the Fountain of Youth Park and his family is also the owner of 
the park which has in recent years been determined to be the original settlement of Pedro 
Menendez in 1565.  The Fraser family has owned the park since 1927 and John assumed 
management of the park from his father in 1972.  John and his family also own other historic 
properties in St. Augustine and John, like his grandfather, is dedicated to historic preservation 
and the promotion of St. Augustine.  John and his family donated some 97,000 artifacts to the 
Museum of Natural History at the University of Florida that were found on the Fountain of 
Youth property and continue to allow archeologists from UF to excavate and explore these 
sites.  John has devoted his entire career promoting, marketing and advancing the St. Augustine 
history and having him join the UFHSA board will bring a unique vision from the private sector 
perspective.  Having Mr. Fraser as a board member and the Fountain of Youth Park as a partner 
will help advance the mission of UFHSA to protect and preserve the true and rich history of St. 
Augustine. 
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Brian K. Hutchison 
Chairman and CEO 
Catalyst OrthoScience Inc. 
 

Brian K. Hutchison is chairman and CEO of Catalyst OrthoScience Inc. He is a seasoned 
veteran of the healthcare industry, with more than 30 years of experience in medical devices, 
biotechnology and orthopedics. He has successfully led healthcare companies from start up to 
sustained, profitable growth with expertise in operations management, product development, 
turnaround strategy, team leadership and revenue growth.  

Prior to Catalyst, Hutchison served 15 years as CEO of RTI Surgical Inc. (NASDAQ: RTIX). At 
RTI Surgical, he grew annual revenue from $55 million to $300 million, positioning the company 
as a leader in advanced biologic products. As CEO, Hutchison successfully merged RTI 
Surgical with Tutogen Medical in 2008 and in 2013 acquired Pioneer Surgical Technologies. 
Over his tenure, he secured multiple rounds of financing that included a $25.8 million 
investment in 2002 and a $22.2 million investment in 2005. 

Before RTI Surgical, Hutchison held various positions at Stryker Corporation, including serving 
as vice president of worldwide product development and distribution, senior vice president and 
chief operation officer of the Howmedica Osteonics Division and president of the Stryker 
Medical Division. 

Hutchison serves on the boards of directors of Zavation Medical Products and the University of 
Florida Research Foundation. He received a bachelor’s degree in accounting from Grand Valley 
State University and attended Harvard Business School’s Program for Management. 
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UNIVERSITY OF FLORIDA BOARD OF TRUSTEES 
RESOLUTION 

 

Number: R20-233 

Subject:  Election of Chair and Vice Chair 

Date:  March 26, 2020 

 

At a meeting duly held on the above-referenced date, the University of Florida Board of 

Trustees (“Board”) hereby adopts the following resolution:  R20-233 

RESOLVED: That the University of Florida Trustee, __________________, be and is hereby 

elected Chair of the University of Florida Board of Trustees for a two-year term beginning on 

__________ and continuing through _________________ or, if later, until the Board elects a 

successor. 

RESOLVED: That the University of Florida Trustee, __________________, be and is hereby 

elected Vice Chair of the University of Florida Board of Trustees for a two-year term beginning 

on __________ and continuing through _________________ or, if later, until the Board elects a 

successor. 

 

Executed as of the ____ day of _______, 2018, 

 

___________________________________  ___________________________________ 
Morteza Hosseini, Chair W. Kent Fuchs, President and  

Corporate Secretary 
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COMMITTEE ON FACILITIES AND CAPITAL INVESTMENTS 
ACTION ITEM FCI2 

March 26, 2020 
 
SUBJECT: Naming: Ann Marie Rogers Swimming & Diving Pool     
  
 

BACKGROUND INFORMATION 
In recognition of the tremendous contributions of Ann Marie Rogers on the UF women’s 
athletic program, the University, the University of Florida Foundation, and the University of 
Florida Athletic Association seek to name the indoor swimming & diving pool at the Natatorium 
at the Stephen C. O’Connell Center the “Ann Marie Rogers Swimming & Diving Pool.”     
 
 

PROPOSED COMMITTEE ACTION 
The Committee on Facilities and Capital Investments is asked to approve Resolution # R20-226 
to name the indoor swimming & diving pool at the Natatorium at the Stephen C. O’Connell 
Center the “Ann Marie Rogers Swimming & Diving Pool,” for recommendation to the Board of 
Trustees for approval on the Non-Consent Agenda.  
 

ADDITIONAL COMMITTEE CONSIDERATIONS 
 

Board of Governors approval is not required, but Board of Governors’ regulations require all 
facility, road, and landscape naming to be approved separately on the Non-Consent Agenda. 
[Note: BOG Reg. 9.002] 
 

 
Supporting Documentation Included:  See attached materials and Resolution # R20-226 
 
Submitted by: Thomas J. Mitchell, Executive Vice President, University of Florida Foundation 
and Vice President for Advancement 
 
Approved by the University of Florida Board of Trustees, March 26, 2020 
 
 
_____________________________  _______________________________________ 
Morteza Hosseini, Chair   W. Kent Fuchs, President and Corporate Secretary 
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COMMITTEE ON FACILITIES AND CAPITAL INVESTMENTS 
ACTION ITEM FCI3 

March 26, 2020 
 
SUBJECT: Naming: Sams-LeFils Round Pens 
  
 

BACKGROUND INFORMATION 
In recognition of the generous support of Kim & Daniel Sams, and Avery and Bernard LeFils, the 
University and the University of Florida Foundation seek to name the round pens at the IFAS 
Horse Teaching Unit the “Sams-LeFils Round Pens.”  
 

PROPOSED COMMITTEE ACTION 
The Committee on Facilities and Capital Investments is asked to approve Resolution R20-227 to 
name the round pens at the IFAS Horse Teaching Unit the “Sams-LeFils Round Pens” for 
recommendation to the Board of Trustees for approval on the Non-Consent Agenda.  
 

ADDITIONAL COMMITTEE CONSIDERATIONS 
 

Board of Governors approval is not required, but Board of Governors’ regulations require all 
facility, road, and landscape naming to be approved separately on the Non-Consent Agenda. 
[Note: BOG Reg. 9.002] 
 

 
Supporting Documentation Included:  See attached materials and Resolution # 20-227 
 
Submitted by: Thomas J. Mitchell, Executive Vice President, University of Florida Foundation 
and Vice President for Advancement 
 
 
Approved by the University of Florida Board of Trustees, March 26, 2020 
 
 
_____________________________  _______________________________________ 
Morteza Hosseini, Chair      W. Kent Fuchs, President and Corporate Secretary 
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COMMITTEE ON FACILITIES AND CAPITAL INVESTMENTS 
ACTION ITEM FCI4 

March 26, 2020 
 
SUBJECT: Naming: Thomas C. Emmel Research Building   
  
 

BACKGROUND INFORMATION 
In recognition of the many contributions made by Dr. Thomas C. Emmel as a faculty member, 
internationally acclaimed Lepidoptera specialist, and founding director of the McGuire Center 
for Lepidoptera & Biodiversity, the University and the University of Florida Foundation seek to 
name the Florida Museum of Natural History research building the “Thomas C. Emmel Research 
Building.”  
 

PROPOSED COMMITTEE ACTION 
The Committee on Facilities and Capital Investments is asked to approve Resolution R20-228 to 
name the Florida Museum of Natural History research building the “Thomas C. Emmel Research 
Building” for recommendation to the Board of Trustees for approval on the Non-Consent 
Agenda.  
 

ADDITIONAL COMMITTEE CONSIDERATIONS 
 

Board of Governors approval is not required, but Board of Governors’ regulations require all 
facility, road, and landscape naming to be approved separately on the Non-Consent Agenda. 
[Note: BOG Reg. 9.002] 
 

 
Supporting Documentation Included:  See attached materials and Resolution # R20-228 
 
Submitted by: Thomas J. Mitchell, Executive Vice President, University of Florida Foundation 
and Vice President for Advancement 
 
 
Approved by the University of Florida Board of Trustees, March 26, 2020 
 
 
_____________________________  _______________________________________ 
Morteza Hosseini, Chair   W. Kent Fuchs, President and Corporate Secretary 
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COMMITTEE ON FACILITIES AND CAPITAL INVESTMENTS 
ACTION ITEM FCI5 

March 26, 2020 
 
SUBJECT: Naming: Hooks Family Dugout at the Florida Ballpark      
  
 

BACKGROUND INFORMATION 
In recognition of the generous support of the University of Florida by Hollis and Deborah Hooks, 
the University, the University of Florida Foundation, and the University of Florida Athletic 
Association seek to name the third base side dugout at the Florida Ballpark the “Hooks Family 
Dugout.”     
 
 

PROPOSED COMMITTEE ACTION 
The Committee on Facilities and Capital Investments is asked to approve Resolution R20-229 to 
name the third base side dugout at the Florida Ballpark the “Hooks Family Dugout,” for 
recommendation to the Board of Trustees for approval on the Non-Consent Agenda.  
 

ADDITIONAL COMMITTEE CONSIDERATIONS 
 

Board of Governors approval is not required, but Board of Governors’ regulations require all 
facility, road, and landscape naming to be approved separately on the Non-Consent Agenda. 
[Note: BOG Reg. 9.002] 
 

 
Supporting Documentation Included:  See attached materials and Resolution # R20-229 
 
Submitted by: Thomas J. Mitchell, Executive Vice President, University of Florida Foundation 
and Vice President for Advancement 
 
 
Approved by the University of Florida Board of Trustees, March 26, 2020 
 
 
_____________________________  _________________________________________ 
Morteza Hosseini, Chair   W. Kent Fuchs, President and Corporate Secretary 
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COMMITTEE ON FACILITIES AND CAPITAL INVESTMENTS 
ACTION ITEM FCI6 

March 26, 2020 
 
SUBJECT: Naming: National Championship Display Courtesy of Mica & Mike Rywant at 

Katie Seashole Pressly Stadium 
  
 

BACKGROUND INFORMATION 
In recognition of the generous support of the University of Florida by Mica & Mike Rywant, the 
University, the University of Florida Foundation, and the University of Florida Athletic 
Association seek to name the National Championship Display at Katie Seashole Pressly Stadium 
the “National Championship Display Courtesy of Mica & Mike Rywant.”     
 

PROPOSED COMMITTEE ACTION 
The Committee on Facilities and Capital Investments is asked to approve Resolution R20-230 to 
name the National Championship Display at Katie Seashole Pressly Stadium the “National 
Championship Display Courtesy of Mica & Mike Rywant,” for recommendation to the Board of 
Trustees for approval on the Non-Consent Agenda.  
 

ADDITIONAL COMMITTEE CONSIDERATIONS 
 

Board of Governors approval is not required, but Board of Governors’ regulations require all 
facility, road, and landscape naming to be approved separately on the Non-Consent Agenda. 
[Note: BOG Reg. 9.002] 
 

 
Supporting Documentation Included:  See attached materials and Resolution # R20-230 
 
Submitted by: Thomas J. Mitchell, Executive Vice President, University of Florida Foundation 
and Vice President for Advancement 
 
 
Approved by the University of Florida Board of Trustees, March 26, 2020 
 
 
_____________________________  _______________________________________ 
Morteza Hosseini, Chair   W. Kent Fuchs, President and Corporate Secretary 
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COMMITTEE ON FACILITIES AND CAPITAL INVESTMENTS 
ACTION ITEM FCI7 

March 26, 2020 
 
SUBJECT: Naming: Eugene F. Brigham Finance, Insurance and Real Estate Department   
  
 

BACKGROUND INFORMATION 
In recognition of the generous and significant support of and service to the University of Florida 
by Dr. Eugene F. Brigham, the University and the University of Florida Foundation seek to name 
the Department of Finance, Insurance and Real Estate at the Warrington College of Business the 
“Eugene F. Brigham Finance, Insurance and Real Estate Department.”  
 

PROPOSED COMMITTEE ACTION 
The Committee on Facilities and Capital Investments is asked to approve Resolution R20-231 to 
name the Department of Finance, Insurance and Real Estate at the Warrington College of 
Business the “Eugene F. Brigham Finance, Insurance and Real Estate Department” for 
recommendation to the Board of Trustees for approval on the Non-Consent Agenda.  
 

ADDITIONAL COMMITTEE CONSIDERATIONS 
 

Board of Governors approval is not required, but Board of Governors’ regulations require all 
facility, road, and landscape naming to be approved separately on the Non-Consent Agenda. 
[Note: BOG Reg. 9.002] 
 

 
Supporting Documentation Included:  See attached materials and Resolution # R20-231 
 
Submitted by: Thomas J. Mitchell, Executive Vice President, University of Florida Foundation 
and Vice President for Advancement 
 
 
Approved by the University of Florida Board of Trustees, March 26, 2020 
 
 
_____________________________  _______________________________________ 
Morteza Hosseini, Chair   W. Kent Fuchs, President and Corporate Secretary 
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COMMITTEE ON FINANCE, STRATEGIC PLANNING 
AND PERFORMANCE METRICS 

ACTION ITEM FSPPM1 
March 26, 2020 

 
SUBJECT: Depository Payment Signatory Authority 
  
 

BACKGROUND INFORMATION 
Section 1011.42(7), Florida Statutes, requires that the University of Florida Board of Trustees 
specifically designate in he minutes of the Board the name and position title of any University 
employee authorized to sign checks and make payments from the University’s depositories to 
pay legal obligations of the University. The University desires to update the list of authorized 
signatories for checks, payments and transfers of funds. 
 

PROPOSED COMMITTEE ACTION 
The Committee on Finance, Strategic Planning and Performance Metrics is asked to approve 
Resolution R20-232 (updating the list of designated signatories authorized to sign checks and 
make payments from, and transfer funds to, within or between, depository accounts on behalf 
of the University of Florida) for recommendation to the Board of Trustees for approval on the 
Consent Agenda. 
 

ADDITIONAL COMMITTEE CONSIDERATIONS 
 

Board of Governors’ approval is not required.  
 

 
Supporting Documentation Included:  See attached Resolution R20-232. 
 
Submitted by:  Michael McKee, Vice President and Chief Financial Officer 
 
Approved by the University of Florida Board of Trustees, March 26, 2020 
 
 
_____________________________  _______________________________________ 
Morteza Hosseini, Chair   W. Kent Fuchs, President and Corporate Secretary 
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