| Board of Trustees
| UNIVERSITY of FLORIDA

COMMITTEE ON ACADEMIC, FACULTY
AND STUDENT SUCCESS, PUBLIC RELATIONS AND STRATEGIC COMMUNICATIONS
PRE-MEETING AGENDA
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Virtual Meeting: (646) 558 8656, ID # 977 8528 5937
University of Florida, Gainesville, FL

Committee Members:
Rahul Patel (Chair), David C. Bloom, Cooper L. Brown, James W. Heavener, Morteza “Mori” Hosseini,
Thomas G. Kuntz, Daniel T. O’Keefe

1.0 Call to Order and WEICOME ......uvvvvvviviiiiiiiiiiiieieieiiiereresrsrirarararaeesaeaenaaaaaaa., Rahul Patel, Chair
2.0 ROITCAll i Board Staff
3.0 Review Agenda for December Meeting ......ccccceevvvieeeiiiiieeeiniieee e eiieeeens Rahul Patel, Chair

3.1 Review Minutes
June 10, 2021
August 4, 2021

3.2 Action Items

AFSSPRSC1 Tenure Upon Hire ......coeevvviieeeeiieeeeeiiccee e Joe Glover, Provost

AFSSPRSC2 NEW DEBEIEES...uuuuieeiieeeeeeiitiiee e e e e eeeeetteeee e e e e e e eevatere e e e eaesenens Joe Glover

AFSSPRSC3 Career Planning Requirement ............... D’Andra Mull, Vice President
for Student Affairs

3.3 Informational Items

3.3.1 Admissions Update.......ccccevuvrvvrrrnrnrnnnrnnnnnnnnnnnnn Mary Parker, Vice President
for Enrollment Management
3.3.2 Faculty Update......cccoocvrreeeeieiiiiiireeeeee e David Bloom, Trustee
3.3.3 Student Body Update .........eevevvvvvvrvvvrererernrernnennnennnn, Cooper Brown, Trustee
3.3.4 Student Affairs Update....cccceeeviccirreeeeeeeeeeeciirreeeeee e, D’Andra Mull
3.3.5 Performance FUNAING UPdate ......cccceeeeevivmirieeieeeeiieiiiieeeeeee e Joe Glover
3.3.6  CONtrS/INSTITULES ..eveeeeeeeeeeeeeeeeeeeeeesesenssnnnns Joe Glover
3.3.7 Degree ChaNEES .....cciiviuiiiiiiiiiieeeeiteeeesiree e sie e ssiae e e s aee e e e saees Joe Glover
4.0 NEW BUSINESS  wruuieiieiiiiiiiiiiiieeeeeeeeeeettieeeeeeeeeeeestteaeeeeeeeseeestnaeeeeesseesssnnnnns Rahul Patel, Chair

5.0 7AYo | o U1 o TP PP UPPPPPPPPP Rahul Patel, Chair



