Board of Trustees
UNIVERSITY of FLORIDA

COMMITTEE ON FINANCE, STRATEGIC PLANNING
AND PERFORMANCE METRICS
PRE-MEETING AGENDA
Tuesday, February 25, 2024
8:00 a.m.

Virtual Meeting: (646) 558-8656, ID#: 963 0582 7238

Committee Members:

Marsha D. Powers (Committee Chair), David L. Brandon, Christopher T. Corr, Morteza “Mori”
Hosseini (Board Chair), Daniel T. O’Keefe, Rahul Patel (Board Vice Chair), Fred S. Ridley, Patrick

0. Zalupski

1.0 Callto Order and WelCome ......oouuueeeeeiiiiiiiiieee e Marsha D. Powers, Chair
2.0 ROIITCAll e e Vice President Liaison
3.0 Review Draft Agenda for March Meeting .........cccccoueeeeviieeieciineeeens Marsha D. Powers, Chair

4.0

5.0

3.1 Review Draft Minutes
e December 12, 2024

3.2 ReVvieW DiSCUSSION IEEIMS euuuueeeeeeeeiiieeiiiieee ettt e e eeeevaa s Marsha D. Powers, Chair
e FY26 Health Fee Increase ........ccouvveeeennnn. Nicholas Kozlov, Interim Chief Financial Officer
L O O U oo I | IS UUR Nicholas Kozlov
e UF Health Update .........cce........ Steve Motew, System Chief Executive Officer UF Health
e UFICO Update.....coeeeeeriiieeeeeeeeees Mark Baumgartner, Chief Investment Officer UFICO
NEW BUSINOSS . euuueiieiiiiiiiiieeeeeeeeetetrireeeeeeeeeteesaaaaeseseeeressranessesssesessrans Marsha D. Powers, Chair
¥ o 10 [ o o TSR UPUR: Marsha D. Powers, Chair
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Board of Trustees
| UNIVERSITY of FLORIDA

COMMITTEE ON FINANCE, STRATEGIC PLANNING
AND PERFORMANCE METRICS
Meeting Minutes
Thursday, December 12, 2024
President’s Ballroom 215B, Emerson Alumni Hall
University of Florida, Gainesville, FL
Time Convened: 2:16 p.m.
Time Adjourned: 3:30 p.m.

Committee and Board members present:

Marsha D. Powers (Committee Chair), David L. Brandon, John E. Brinkman, Richard P. Cole,
Christopher T. Corr, Morteza “Mori” Hosseini (Board Chair), Sarah D. Lynne, Daniel T. O’Keefe, Rahul
Patel (Board Vice Chair), Fred S. Ridley, Patrick O. Zalupski, and Anita G. Zucker.

Others present:

Kent Fuchs, Interim President; Scott Angle, Senior Vice President for Agriculture and Natural Resources;
Melissa Curry, Vice President for Human Resources; Kurt Dudas, Vice President for Strategic Initiatives;
Elias Eldayrie, Vice President and Chief Information Officer; Ryan Fuller, Interim Vice President and
General Counsel; Joe Glover, Interim Provost and Senior Vice President for Academic Affairs; Taylor
Jantz, Senior Vice President and Chief Financial Officer; Mark Kaplan, Vice President for Government
and Community Relations and University Secretary; David Kratzer, Senior Vice President for
Construction, Facilities, and Auxiliary Operations; Maria Gutierrez Martin, Interim Vice President for
Advancement; Stephen Motew, UF Health President and System Chief Executive Officer; David Nelson,
Senior Vice President for Health Affairs; David Norton, Vice President for Research; Mary Parker, Vice
President and Chief Enrollment Strategist; Brandi Renton, Interim Vice President for Business Affairs;
Scott Stricklin, Director of Athletics; James Wegmann, Vice President for Communications; Heather
White, Vice President for Student Life; William Reeser, Chief Investment Officer for UFICO; members
of the University of Florida community, and the public.

1.0 Call to Order and Welcome
Committee Chair Marsha Powers welcomed everyone in attendance and called the meeting to order
at 2:16 p.m.

2.0 Verification of Quorum
Senior Vice President and Chief Financial Officer Taylor Jantz verified a quorum with all members
present.

3.0 Review and Approval of Minutes

e June 13, 2024, August 12, 2024, October 3, 2024, and November 12, 2024

Committee Chair Powers asked for a motion to approve the minutes from the June 13, 2024 Committee
Meeting, the August 12, 2024 and October 3, 2024 Virtual Committee Meetings, the and November
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12, 2024 Committee Pre-Meeting. A motion was made by Trustee Corr and seconded by Trustee
O’Keefe. Committee Chair Powers asked for any further discussion, after which he asked for all in favor
of the motion and any opposed. The motion was approved unanimously.

4.0 Action Items

e FSPPM1 Confirmation of FY25 Budget

CFO Jantz requested the Board’s final approval of the FY25 budget. He reminded the Board they gave
preliminary approval for the FY25 budget at the June 2024 meeting. The Board Chair, university
leadership, and CFO have affirmed this budget. He noted through the reduction of central
administrative expenses, we were able to reallocate $25 million to merit increases for faculty (4%)
and staff (3.75%), the highest increase in over 10 years.

Committee Chair Powers commented this reinforces our radical financial transparency initiative to
understand where and how our money is spent and what the return is. We are not going to stop.

Committee Chair Powers asked for a motion to approve Action Item FSPPM1. A motion was made by
Trustee Brandon and seconded by Trustee O’Keefe. Committee Chair Powers asked for any further
discussion, after which he asked for all in favor of the motion and any opposed. The motion was
approved unanimously.

e FSPPM2 Housing Rate Increases

Committee Chair Powers noted this action item correlates to the 5.4 Housing Master Plan Update
item discussed earlier today during the FCI Committee. CFO Jantz stated the Committee is seeking to
raise on-campus housing rates by 3.5% for from FY26-FY30. A rate increase will help alleviate future
pricing constraints, allow for renovation of existing units, and construction of new units, all while
keeping UF well below private housing averages within a mile radius of campus. However, in
response to Board Chair Hosseini’'s comments for the need to accelerate the housing plan presented
this morning in the FCI Committee, we now propose a 4% rate raise over the same time to allow us to
create 400 additional net beds. Board Chair Hosseini motioned to approve the 4% amendment and
Committee Chair Powers seconded.

Committee Chair Powers asked for a motion to approve Action Iltem FSPPM2 with the amended 4%
rate increase. A motion was made by Trustee Brandon and seconded by Trustee Patel. Committee Chair
Powers asked for any further discussion, after which he asked for all in favor of the motion and any
opposed. The motion was approved unanimously.

e FSPPMS3 Auxiliary Facilities Report

CFO Jantz stated the Board of Governors requires an annual report detailing how auxiliary facilities
existing funds flow and their interactions with the university. This report is the Transportation and
Parking Services auxiliary budgets. There are no major concerns, and our reserve is increasing year to
year.

Committee Chair Powers asked for a motion to approve Action Item FSPPM3. A motion was made by
Trustee O’Keefe and seconded by Board Chair Hosseini. Committee Chair Powers asked for any further
discussion, after which he asked for all in favor of the motion and any opposed. The motion was
approved unanimously.
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e FSPPMA4 HiPerGator Capital Renewal

Vice President and Chief Information Officer Elias Eldayrie stated the current generation of hardware
for HiPerGator was installed in 2020, including the component donated by Chris Malachowsky, and
jumpstarted the success of our Artificial Intelligence (Al) initiative. It is used by every college on
campus, more than 175 departments from IFAS to Biomedical to Engineering. The Committee and the
Board are asked to approve the estimated $24 million in funding as part of the FY25 Operating
Budget to upgrade HiPerGator with the latest technology. CFO Jantz added the funding has been
identified, this request is for authorization by the Board to spend.

Board Chair Hosseini asked for clarification on the total overall cost. CFO Jantz clarified there are two
cost components: the infrastructure ($9 million) and the NVIDIA B200 SuperPOD ($24 million), which
will total an estimated $33 million, a major reduction from the original list price of $59 million.

Committee Chair Powers asked for a motion to approve Action Item FSPPM4 for the $33 million
amended total cost. A motion was made by Board Chair Hosseini and seconded by Trustee Brandon.
Committee Chair Powers asked for any further discussion, after which he asked for all in favor of the
motion and any opposed. The motion was approved unanimously.

5.0 Discussion Items

e 5.1 CFO Update

CFO Jantz provided a summary of quarterly financials for Q4 FY24, noting key drivers were increased
state support, growth in research portfolio, strong investment performance, and increase in
component unit contributions (UF Health). Total revenue increased by $322M (UF), $189M
(Athletics), and $148M (Foundation). Net income increased by $302M (UF), S7M (Athletics), and
$106M (Foundation). Overall, our financials continue to be healthy. He continued by sharing the
Radical Financial Transparency (RFT) initiative has completed phases 1 & 2 and finalizing the findings
of phase 3. He provided a high-level summary of the phase 2 outcomes from 4 months of
conversations with every unit on campus. The RFT initiative has increased visibility of central data,
deepened understanding of unit context, fostered trust, and enabled shared reference points for
data-informed collaboration. Phase 3 key focus areas are institutional positioning, resource efficiency,
and risk and cost avoidance. Committee Chair Powers added RFT is the most important thing we have
done.

Newly appointed Interim Vice President for Business Affairs Brandi Renton shared her personal story
and her vision for the future of Business Affairs. She highlighted the division operates 24/7, 365 days
a year and is focused on 3 core areas: campus safety and security, business operations, and
administration. These core areas include the university police department, transportation and
parking, bookstore, mail and document services, small business relations, and many more. Her goal is
active engagement with to achieve the One UF mindset. Internally, her goal is to improve staff
engagement, morale, and satisfaction. She committed to keep the division moving forward,
collaborate and engage with all partners throughout the state, and to increase innovation and
creativity.

e 5.2 UF Health Update

UF Health President and System Chief Executive Officer Steve Motew began by sharing a patient story

from UF Health Jacksonville CEO Patrick Green, to remind us why we exist and our service to our

community. He highlighted a few recent UF Health celebrations and 3 new UF Health System leaders.
3
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Dr. Motew continued with a summary of quarterly financials for Q1 FY25, including exceeding Q1
system budget target, aligning supply chain infrastructure across the health system to further drive
value realization, establishing a system balanced scorecard, and launching system capital & planning
councils. Overall, the financials continue to grow and show positive performance. We are committed
to the UF Health System becoming the top health system in the state of Florida within the next 5-6
years. He summarized the clinical excellence performance for Q1 FY25 and the balanced scorecard for
the entire system that encompasses quality, finance, growth, and people. In most areas we are
exceeding expectations with a few areas for growth opportunities and improvement. He closed with
an overview of the Leapfrog hospital safety grade for fall 2024 noting 2 of our hospitals (Leesburg &
JAX-North) have had substantial improvement and 1 additional hospital (The Villages) has seen
significant improvement in stability.

e 5.3 UFICO Update

Chief Investment Officer for UFICO William Reeser provided a high-level overview of UFICO managed
investments. UFICO manages the master portfolios for UF Operating, UFF Endowment, and UF Health.
The UF operating pool is $3.2 billion with two thirds allocated to liquidity and one third to long-term
pool portfolios. The UFF Endowment is $2.5 billion and is solely allocated to the long-term pool
portfolio. UF Health is S800 million and is solely allocated to the client directed portfolio. He closed by
summarizing the asset allocations, financials, and investment performance for the long-term and UF
operating liquidity portfolios.

Interim President Kent Fuchs shared his gratitude to ClIO Reeser for his 10 years of service and wished
him the very best in his retirement. Board Chair Hosseini, Committee Chair Powers, and CFO Jantz

echoed his comments. CIO Reeser stated it has been a joy and privilege to represent the university.

6.0 New Business
There was no new business to come before the committee.

7.0 Adjourn
There being no further discussion, Committee Chair Powers adjourned the meeting at 3:30 p.m.
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Executive Summary: University of Florida Health Fee Discussion

The Local Fee Committee seeks a health fee increase of $1.47 per credit hour to enhance
student support services for the Dean of Students Office, Counseling & Wellness Center,
and Disability Resource Center. The request aims to address urgent needs in crisis
response, disability services, and food insecurity.

Key Highlights

e The request would increase the total per credit hour from $15.81 to $17.28

e The Local Fee Committee has approved this year’s increase, and increases 4
additional times since FY18, without a health fee increase resulting

e Theuniversity has gone 10 consecutive fiscal years without a change to the health
fee

e The additional funds would go entirely to expand mental health support services

e Thisyear’s Local Fee Committee approved increase is supported by the Student
Body President, who also serves as member of the UF Board of Trustees and
Board of Governors

Health Fee Request | 2025

Overview

Since FY16, the health fee has remained at $15.81 although students’ mental health issues
have increased drastically during this time. Of the current $15.81 (100%) allocated for the
health fee, the Dean of Students Office currently receives $0.15 or 0.95% of the total
amount, the Counseling & Wellness Center $3.54 (22.39%), and the Disability Resource
Center $0.20 (1.26%). Collectively these areas receive 24.6% of the current health fee
allocation.

Requested Funding

¢ Dean of Students Office — $0.28 per credit hour ($0.43 total, if approved)
o Reduces delays for high-risk students by increasing staffing similar to Top 5
peer institutions.
= CARE TEAM -4 new positions (3 Non-Clinical Case Managers | 1
Program Coordinator)
e Non-Clinical Case Managers: Provide substantial support for
undergraduate, graduate, and professional students who face
complex issues that significantly disrupt academics. Case
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Managers assess student needs, coordinate holistic efforts for
prevention and intervention, and provide critical incident step-
down support.

e Program Coordinators: Provides immediate, walk-in support
for students in crisis, reducing delays in critical interventions.

=  Funding would provide approximately 112 additional appointments
per week
o Expands student crisis support and food security programs.
= Hitchcock Field & Fork Pantry - 1 new position (Basic Needs/Pantry
Specialist)

e Manages the Field & Fork Pantry. Ensures efficient food
distribution, inventory control, and volunteer training to
support food-insecure students. Without funding, delays and
unmet demand will continue.

Counseling & Wellness Center - $0.91 per credit hour ($4.45 total, if approved)
o Expands staffing to reduce wait times for counseling services and address
rising mental health concerns.
= 11 new positions (7 Clinicians | 4 Post-Doc Associates)

e C(Clinicians: Expands access to licensed mental health
professionals to reduce wait times and increases student
access to counseling services.

e Post-Doc Associates: Enhances training capacity while
providing additional clinical care.

= Funding would provide approximately 33 additional new client
appointments per week.
o Covers mandated salary adjustments due to merit, market and faculty
collective bargaining agreement (CBA).

Disability Resource Center - $0.28 per credit hour ($0.48 total, if approved)

o Increases accessibility support staff to meet growing student demand. There
has been growth in populations that need more extensive support (ex. autism,
deaf, blind populations).

= 5 new positions (Accessibility Specialists)

e Accessibility Specialists: Discuss courses, academic barriers,
reasonable accommodations, and guide students through the
accommodation request process. They can also connect with
faculty and provide follow-up support as needed.

FY26 Health Fee Request 2
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= Reduces wait times for accommodations and compliance support.

Funding would provide
appointments per week.

approximately

150 additional new

Historical Context & Student Committee Decisions

The Local Fee Committee, predominantly composed of students, votes on health fee
increases based on the evolving needs of UF students. This FY26 proposal had unanimous
support from the student and staff representatives on the Committee and full support of the
Student Body President. Below is a summary of requested increases, committee-approved

increases, and denials:

Local Fee Committee Action

Year

FY18

FY19

FY20

FY21

FY22

FY23

FY24

FY25

FY26

Amount
Requested

No requested
increases
No requested
increases

$0.14

$0.795

$1.16

$1.258

$1.782

$1.223

$1.44

Local Fee
Committee
Action

Approved
($0.14)

No increase
approved

Approved
($1.32)

Approved
($0.878)

Approved
($1.260)

Committee did
not convene

Approved
($1.47)

Request Purpose

Address growing mental health

demands.

Committee opted to maintain

funding levels.

Significant rise in mental health
& accessibility service

demands.

Expand mental health support
& disability services.
Continued funding for crisis
support & expanded clinical

staff.

Outcome

No finalincrease
approved

No action needed
No final increase
approved

No final increase
approved

No finalincrease
approved

Responding to increase
demand for student support

services.
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US News & World Report Top 10 Ranking Comparisons

DEAN OF STUDENTS OFFICE

Ranking Institution Student : Staff Ratio
4 University of Virginia 3,781:1
9 UC Davis 5,724:1
6 UC San Diego 6,219:1
9 UC Irvine 6,347:1

1 UCLA 6,950:1
5 UNC Chapel Hill 8,110:1
9 University of Illinois 8,463:1
2 UC Berkeley 9,007:1
7 University of Texas, Austin 10,773:1
3 University of Michigan 13,214:1
7 University of Florida 21,996:1
9 Georgia Tech N/A

COUSELING & WELLNESS CENTER

Ranking Institution Student : Staff Ratio
4 University of Virginia 697:1

9 UC San Diego 792:1

6 University of Texas, Austin 997:1

9 UCLA 1,058:1
1 UC Irvine 1,058:1
5 UC Berkeley 1,147:1
9 UNC Chapel Hill 1,159:1
9 UC Davis 1,178:1
3 University of Michigan 1,281:1
9 University of Illinois 1,445:1
7 University of Florida 1,512:1
9 Georgia Tech 3,557:1

FY26 Health Fee Request
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Docusign Envelope ID: E27AD972-33D6-4D87-BE12-46C6D6110675

UF | UNIVERSITY of
FLORIDA
Student Senate 3000 J. Wayne Reitz Union
PO Box 118505

Gainesville, FL 32611
352-392-1665

STUDENT SENATE BILL 2025-1051
TITLE: Resolution to Support the Health Fee Increase

AUTHOR(S): Student Body President John Brinkman, Student Body Vice President Laura
Thomas, Student Body Treasurer Saketh Damera, Senate President Blake Cox

SPONSOR(S): Graduate Student Council President Kevin Senior, Medical Graduate
Student Organization President Tiffany Nelson, Senate President Pro-Tempore Julia
Seifer, Judiciary Committee Chairman Aaron Rubaii, Majority Party Leader Maya
Idiculla, Senator Abigail Melamed, Senator Noor Golesorkhi, Senator Priya Majethia,
Senator Molly Murphy, Senator Dylan Cannella, Senator Madelyn Karmalek, Senator Ava
Rathet, Senator Rasika Sriram, Senator Caroline Botts, Senator Kevin Orbegoso, Senator
Jordan Antevy, Senator Ella Furman, Senator Andrew Sabadash, Member at Large Aleah
Henley, Member at Large Mia Filoramo, Senator Josh Yachuik, Senator Tristan Khajavi,
Senator Maddie Seifer, Budget and Appropriations Committee Chairwoman Aditi Sarkar,
Senator Jordan Levitt, Senator Lexi Bazen, Senator Matthew Bravo, Senator Tyler
Schoeberlin, Senator LJ Bryan, Senator Freddi Rappoport, Senator Caroline Schapansky,
Senator Lexie Trower, Senator Anthony Boullousa, Senator Jack Gregg, Senator Sofia
Varon, Senator Connor Mcinnis, Senator Gabi Prieto, Senator Cole Bennett, Senator
Marco Salvador, Information and Communication Committee Chairwoman Krystal Felix,
Senator Arshan Falasiri, Senator Katelyn Zervedokus, Senator Kate Mcnamara, Senator
Rachel Krutchik, Senator Caleb Archelus, Senator Anjani Sharma, Senator Raylynn
Adcock, Senator Anjali Sethi, Senator Josh Johnson, Senator Jocelyn Riley, Senator
Marian Enriquez, Senator Sara Rodriguez, Senator Nicole Gigliotti, Senator Natalie
Ewbank, Senator Emma Fullerton, Senator Emma Jabbour, Senator Rhyan Tappan, Rules
and Ethics Committee Chairwoman Catherine Isakson, Deputy Majority Party Leader
Rafeh Khan, and Senator Kate Finfrock

WHEREAS, three in five college students report mental health challenges which have impacted
their success in college, 73% of college students report they are more likely to graduate due to
the mental health support services which are offered by their university, and 32% of non-
completers named mental health issues as a contributing factor for leaving college [1]; and,

WHEREAS, our student representatives on the Local Fee Committee approved a proposed
increase of the Health Fee of $1.47 per credit hour in Fall 2024; and,

WHEREAS, the additional funds would support and expand three areas of campus that contain

mental health support services, including addressing urgent needs in crisis response and
disability services; and,

An Equal Opportunity Institution 10/12 2025-1051



Docusign Envelope ID: E27AD972-33D6-4D87-BE12-46C6D6110675

WHEREAS, the first area the funds would support is Campus Assistance and Resources for
Empowerment (CARE) which encompasses the Collegiate Veterans Success Center and Case
Management Services, and is designed to facilitate achievement of students’ academic and
personal success and to assist with basic needs [2]; and,

WHEREAS, the second area the funds would support is the Counseling & Wellness Center,
which supports students by providing them with counseling services and crisis support [3]; and,

WHEREAS, the third area the funds would support is the Disability Resource Center, which
works with over 7,500 Gators with disabilities and engages with faculty and staff to make the
University of Florida an accessible campus community [4]; and,

WHEREAS, the students of the University of Florida and the Student Senate of the University
of Florida have long focused on mental health topics and how it impacts students [5][6]; and,

WHEREAS, a dollar today can only buy 76.37% of what it could a decade ago due to inflation
[7]; and,

WHEREAS, the Health Fee has not increased in the last 10 years although the mental health
needs of the student body have increased significantly during that time; and,

WHEREAS, there are countless testimonials of college students who experience unexpected
events while balancing academics and personal life, and areas like CARE have historically
stepped in to provide support - for example a student whose home tragically burned down, who
then learned they were expecting their first child shortly thereafter, or a student who was hurt in
an accident on their scooter, or a student who experienced a medical emergency in their first
semester; and,

WHEREAS, CARE ensured each student received critical resources and guidance to remain
active and on track in their academics; and,

WHEREAS, services like the Counseling and Wellness Center, Disability Resource Center and
CARE each contribute to supporting Gators on their timely path to graduation; and,

THEREFORE, LET IT BE RESOLVED that an increase to the Health Fee is necessary to
meet the needs of UF students, and that the University of Florida Student Senate hereby supports
the proposed Health Fee increase of $1.47 per credit hour.

THEREFORE, LET IT FINALLY BE RESOLVED that the University of Florida Student
Senate calls on the University of Florida Board of Trustees to approve the Health Fee increase of
$1.47 per credit hour at the March 27, 2025 meeting.

Proviso: A copy of this resolution shall be sent to University of Florida Board of Trustees
Chairman Mori Hosseini, University of Florida President Kent Fuchs, and Vice President for
Student Life Heather White.

An Equal Opportunity Institution 2025— 1 05 1
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[1] https://www.insidehighered.com/news/student-success/health-wellness/2025/01/14/mental-
health-services-can-help-keep-students-track

[2] https://dso.ufl.edu/areas_services/care/

[3] https://counseling.ufl.edu/services/guide-to-services/

[4] https://disability.ufl.edu/about-us/

[5] https://sg.ufl.edu/wp-content/uploads/2025/02/2025-1021-Resolution-Calling-for-Increased-
Access-to-Mental-Health-Resources-for-Students-with-Physical-Disabilities.pdf

[6] https://sg.ufl.edu/wp-content/uploads/2025/01/SSB-2025-1022-Resolution-Advocating-for-
an-Increase-in-Resources-Aimed-at-Male-Mental-Health-at-the-University-of-Florida.pdf

[7] https://www.bls.gov/cpi/

[8] https://www.salliemae.com/content/dam/sIm/writtencontent/Research/Completion_Research/
Completion_Research_Study.pdf?utm_source=Iterable&utm medium=email&utm_campaign=c
ampaign 4564384 nl The-Edge date 20220629&cid=ed&source=ams&sourceid=

Blake 6070 2/24/2025 | 10:41 AM EST

Blake Cox Date
Senate President

An Equal Opportunity Institution 2025-1051
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Board of Trustees
UNIVERSITY of FLORIDA

COMMITTEE ON AUDIT AND COMPLIANCE
PRE-MEETING AGENDA
Tuesday, February 25, 2025
~8:15 a.m. or at the conclusion of
the FSPPM Pre-Meeting beginning at 8:00 a.m.
Virtual Meeting: (646) 558-8656, ID#: 963 0582 7238

Committee members:
Daniel T. O’Keefe (Committee Chair), David L. Brandon, John E. Brinkman, Richard P. Cole,
Morteza “Mori” Hosseini (Board Chair), Rahul Patel (Board Vice Chair), Marsha D. Powers

1.0 Call to Order and WeICOME ......evvvevevereririieieiereieierirerererererareeenereeeaenenn Daniel T. O’Keefe, Chair
DO I 2001 - | | RO Vice President Liaison
3.0 Review Draft Agenda for March Meeting ........ccccecvveeeiviiiieenee e, Daniel T. O’Keefe, Chair

3.1 Review Draft Minutes
e December 12, 2024

3.2 Review Discussion Items
e Internal Audit Activity Report......ccocceeeeeeeeeicnnnnneen. Dhanesh Raniga, Chief Audit Executive
e January 2025 Foreign Gifts and Contracts Reports .......cceeeeevecvvvvvnnnnen. Chelsey J. Clements,
Chief Compliance, Ethics, and Privacy Officer

4.0 NEW BUSINESS...cvutiiieiiiiiiiieiicie e e e ee ettt e e e e e et s e e e s eseeabasaeeeeeeneees Daniel T. O’Keefe, Chair

ST O Yo o 0 o [ SR Daniel T. O’Keefe, Chair
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UF Board of Trustees
UNIVERSITY of FLORIDA
COMMITTEE ON AUDIT AND COMPLIANCE
Meeting Minutes
Thursday, December 12, 2024
President’s Ballroom 215B, Emerson Alumni Hall
University of Florida, Gainesville, FL

Time Convened: 10:59 a.m.
Time Adjourned: 11:13 a.m.

Committee and Board members present:

Daniel T. O’Keefe (Committee Chair), David L. Brandon, John E. Brinkman, Richard P. Cole, Christopher
T. Corr, Morteza “Mori” Hosseini (Board Chair), Sarah D. Lynne, Rahul Patel (Board Vice Chair), Marsha
D. Powers, Fred S. Ridley, Patrick O. Zalupski, and Anita G. Zucker.

Others present:

Kent Fuchs, Interim President; Scott Angle, Senior Vice President for Agriculture and Natural Resources;
Melissa Curry, Vice President for Human Resources; Kurt Dudas, Vice President for Strategic Initiatives;
Elias Eldayrie, Vice President and Chief Information Officer; Ryan Fuller, Interim Vice President and
General Counsel; Joe Glover, Interim Provost and Senior Vice President for Academic Affairs; Taylor
Jantz, Senior Vice President and Chief Financial Officer; Mark Kaplan, Vice President for Government
and Community Relations and University Secretary; David Kratzer, Senior Vice President for
Construction, Facilities, and Auxiliary Operations; Maria Gutierrez Martin, Interim Vice President for
Advancement; Stephen Motew, UF Health President and System Chief Executive Officer; David Nelson,
Senior Vice President for Health Affairs; David Norton, Vice President for Research; Mary Parker, Vice
President and Chief Enrollment Strategist; Brandi Renton, Interim Vice President for Business Affairs;
Scott Stricklin, Director of Athletics; James Wegmann, Vice President for Communications; Heather
White, Vice President for Student Life; Chelsey Clements, Chief Compliance, Ethics, and Privacy Officer;
Dhanesh Raniga, Chief Audit Executive; members of the University of Florida community, and the
public.

1.0 Call to Order and Welcome
Committee Chair Dan O’Keefe welcomed everyone in attendance and called the meeting to order at
10:59 a.m.

2.0 Verification of Quorum
Chief Compliance, Ethics, and Privacy Officer Chelsey Clements verified a quorum with all members

present, except Trustee Heavener who had an excused absence.

3.0 Review and Approval of Minutes
e June 13, 2024 and November 12, 2024
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Committee Chair O’Keefe asked for a motion to approve the minutes from the June 13, 2024
Committee Meeting and the November 12, 2024 Committee Pre-Meeting. A motion was made by
Trustee Cole and seconded by Trustee Brandon. Committee Chair O’Keefe asked for any further
discussion, after which he asked for all in favor of the motion and any opposed. The motion was
approved unanimously.

Note: Action Items AC3 Non-Commercial Aircraft Policy and AC4 Hiring Administrative Employees Policy
discussed in the pre-meeting on November 12, 2024 were moved for action to the Governance,
Government Relations and Internal Affairs (GGRIA) Committee agenda.

4.0 Action Items

e AC1 Performance Based Funding Audit Report

Chief Audit Executive Dhanesh Raniga stated Florida Statutes require each university to conduct an
annual data integrity audit to verify that the data submitted complies with the data definitions
established by the Board of Governors (BOG). The results of the annual data integrity audit are required
to be submitted to the BOG Office of Inspector General as part of the university's annual certification
process. The Office of Internal Audit has conducted this annual audit for the last 10 years. There were
no observations of improvement or noncompliance in the current year’s audit. The Committee and the
Board are asked to approve the report and certification that will be signed by the President and Board
Chair.

Committee Chair O’Keefe asked for a motion to approve Action Item AC1. A motion was made by
Trustee Brandon and seconded by Trustee Powers. Committee Chair O’Keefe asked for any further
discussion, after which he asked for all in favor of the motion and any opposed. The motion was
approved unanimously.

e AC2 UF Compliance and Ethics Program FY24 Annual Report

CCO Clements stated per the BOG Regulation 4.003, the Chief Compliance, Ethics, and Privacy Officer
is required to report at least annually on the effectiveness of the Compliance and Ethics Program. This
annual report includes notable compliance activities and updates from UF's enterprise-wide
compliance program. She shared highlights of UF’s efforts across campus in the seven key criteria areas
for establishing an effective compliance and ethics program set out within Chapter 8 of the Federal
Sentencing Guidelines: (1) Governance & Oversight, (2) Policies & Standards, (3) Communications &
Reporting, (4) Training & Education, (5) Auditing & Monitoring, (6) Response & Prevention, and (7)
Enforcing Standards.

Committee Chair O’Keefe asked for a motion to approve Action Item AC2. A motion was made by
Trustee Brandon and seconded by Trustee Cole. Committee Chair O’Keefe asked for any further
discussion, after which he asked for all in favor of the motion and any opposed. The motion was
approved unanimously.

5.0 Discussion Item

e 5.1 Audits of Affiliated Organizations

Chief Financial Officer Taylor Jantz began by introducing our new University Controller, Matt Ellis and
then provided a brief annual update of the FY24 affiliated organizations financial audits. Of the 25
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university affiliated organizations, 22 have completed their audits and received clean unmodified
opinions. 1 unit (Florida 4-H Club Foundation) received management comments, but the comments
did not have any material effect on the financial statements or the evaluation of internal controls.
The pending 3 units (Historic St. Augustine, Development Corporation, and Cattle Enhancement
Board), draft statements have been submitted and are currently in the financial audit process with
expected completion after the new year.

4.0 New Business
There was no new business to come before the Committee.

5.0 Adjourn
There being no further discussion, Committee Chair O’Keefe adjourned the meeting at 11:13 a.m.
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AUDIT AND COMPLIANCE COMMITTEE PRE-MEETING

SUMMARY OF
INTERNAL AUDIT ACTIVITY

Joe Cannella, Audit Director

February 25,2025 ‘ Dhanesh Raniga, Chief Audit Executive
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Summary




WEM FY25 Internal Audit Plan Status — Summary#*

INTERNAL 1\ "\LTJDRPI_I;L
AUDITS FINAL PROGRESS/ COMPLETED PLANNED
INTERNAL AUDIT AREA COMPLETED REPORT PLANNING 2 INTERNAL
(f;léRRFOEIID\I)T STAGE II\LT;;II-\lrg\L PREVIOUSLY AUDITS
REPORTED —
University of Florida Operations 3 4 8 5 8 28
University of Florida Foundation 1 1 1 3
University Athletic Association 2 2
Management Advisory Services 1 1
TOTAL 4 5 9 7 9 34 —

* Please refer to Appendix A for complete details of the FY25 Internal Audit Plan status
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UF

M Current Internal Audit Reports

= The following internal audits were completed since our last report to the Audit and Compliance
Committee in November 2024

= Florida Clinical Practice Association Inc. (FCPA) — UF Health Ambulatory Services

= UF Alumni Association

= Driver and Vehicle Information Database (DAVID) System — Provided attestation statement post
audit, as required by Memorandum of Understanding.

= Sponsored Research Subrecipient Monitoring — Performed an audit of subrecipient funds and
attested to compliance with research contract.

= There are five internal audit reports at final stage.

= Followed up on internal and external audit report recommendations that were due for
implementation by management. Refer to summary results noted further in this report.
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UF

EES Summary of Reports Issued
FCPA — UF Health Ambulatory Services

FCPA:

* Legal practice plan for managing physician delivery of care from patient access through billing, and
collections.

* Provides services to support the COM clinical departments’ delivery of ambulatory care within the 65 clinics.
* Interacts with administrative support staff and medical directors from within the 19 COM departments.
Objectives and Scope
* Evaluate governance and operational controls over the mission of UF Health Ambulatory Services.
* Select a sample of clinical practices and processes for review within the Departments of Surgery and Neurology.

This internal audit was conducted by the UF Health and UF internal audit teams, in parallel with the COM internal
audit.
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UF

EES Summary of Reports Issued
FCPA — UF Health Ambulatory Services (Cont’d)

Conclusion

* Governance:
* Decentralized decision-making authority to the clinical departments.

* Inconsistencies around the definition of shared ambulatory standards, processes, or operations within FCPA
and the clinical departments.

* Opportunity to redefine the governance.
* Patient Access:

* Redefine roles and responsibilities for patient access operations.

* Implement practice-wide guideline standards as part of the revised governance model.
* Ambulatory Care Financial Information:

* Improve the current financial information reports to include additional clinic-level data, including service-level
revenues, costs and contribution margins.
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UF

PSS Summary of Reports Issued

UF Alumni Association

* UF Alumni Association (UFAA) is a direct support organization of the University of Florida.

* UFAA is managed by an executive director and governed by a board of directors that is composed of volunteers to
engage its alumni, students, and friends to support the university.

* The UF Foundation (UFF) provides financial, and technology support services and manages alumni and donor
information.

* Major operations — Gator Clubs and Affiliate Groups (clubs/groups), which are chartered, non-profit organizations
that exist to support the missions of both the UFAA and UF.

Objectives and Scope
* |dentify and evaluate risks and controls regarding the governance, oversight, and monitoring of key activities.

* Review and assess policies and procedures related to the creation, management, and monitoring of Gator
Clubs.

Conclusion

* Require Gator Clubs and Affiliate Groups to provide bank statements for all accounts and financial status reports
routinely.

* Improve segregation of duties over scholarships awards disbursement and membership dues rebate.
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HHS Internal Audit Follow-Up Statistics

CURRENT PERIOD RECOMMENDATIONS DUE
NOVEMBER 1, 2024-JANUARY 31,2025

BALANCE AS

OVERSIGHT BY

OF
10/31/2024

NEW SINCE

FOLLOWED UP
LAST REPORT | & REVIEWED

ACTION PLAN
IMPLEMENTED

IN PROCESS
(EXTENDED)*

PERCENT
IMPLEMENTED

BALANCE

DUE IN
SUBSEQUENT
PERIOD

1 — Business Affairs 14 0 4 4 0 100% 10
2 — Chief Financial Officer 0 1 1 1 0 100% 0
3 — Chief Information Officer 3 0 2 2 0 100% 1
4 - Construction, Facilities, and
Auxiliary Operations A 14 0 0 0 0 - 14
5 — Enroliment Management 14 0 5 3 2 60% 11
6 — CEO - Florida Clinical Practi
0 - orida Clinical Practice 0 16 0 0 0 . 16
Association
7 — General Counsel 6 0 6 0 6 0% 6
8 — Health Affairs 26 0 14 7 7 50% 19
9 - UAA 12 9 3 6 33% 9
10 - UFF 5 15 2 0 2 0% 20
Total 94 32 43 20 23 47% 106

* In Process (Extended) — Additional time requested by management to implement the planned action due to either resource or system development. Included in ‘Due in Subsequent Period’ column.

"Management has provided an update on major construction. Follow-up audit is planned for FY2025.
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UF

mES Additional Updates

=  Auditor General
= Coordination of the Office of the Auditor General audits.

= Senior Executive Travel Expense

= Completed the review of select senior executives’ travel and travel-related expenses to assess compliance with
policies and directives. No non-compliance issues noted.

= [nterim President’s Travel Expenses

= Completed the review of the interim president’s travel and travel-related expenses for the period August 1,
2024, to December 31, 2024, as required by his employment contract. No non-compliance issues noted.

= Global Internal Auditing Standards

* The Institute of Internal Auditors’ (IIA) new Global Internal Audit Standards (the “Standards”) became effective
on 9 January 2025.

= Performed a self-assessment to gauge our readiness to conform with the IIA Standards. Updates proposed to
the current Internal Audit Charter (Action Item 1).

15/30
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UF

mES Additional Updates

Quality Assurance Review (QAR)

An external team comprised of chief audit executives from other higher education institutions assessed OIA’s
quality and conformance with the IIA Standards and Code of Ethics.

QAR required every five years by the lIA’s standards and the Board of Governors Regulation 4.002(6)(e).

Overall Results

OIA “Generally Conforms” with the IIA Standards and Code of Ethics. “Generally Conforms” is the highest
rating per the lIA quality assessment guideline.

Indicates that the audit function has good governance, policies, and high-quality audit processes that conform
with the IlA Standards and Code of Ethics.

Opportunities

Improve communication to university stakeholders in the annual audit planning process and selection of audit
topics, post discussion.

Continue to enhance audit reports to better leverage executive summaries.

OIA has new staffing due to staff turnover and office restructuring. Allocate resources to continue to provide
training to develop and improve their technical and management skills.

16/30

12



mES Additional Updates

Quality Assurance Review (QAR) (Cont’d)
Overall Results (Cont’d)
Strengths

Validated OIA vision and strategic plan
‘fresh and collaborative approach’ that is moving in the right direction.

‘focused, diligent, transparent, and pragmatic approach.’

Governance

Audit and Compliance Committee provides strong governance structure with open lines of
communication and oversight of OIA.

Administrative reporting of OIA function provides stronger independence and alignment with BOG
Regulation 4.002.

Audit and reporting approach

Established audit methodology and artifacts that provide consistency in audits and maintain quality.

Informative and balanced reports — provide ‘proactive visibility’ into risks and leading practices.

Strategic staffing
OIA has been strategic in attracting high caliber staff considering the difficulty in the Gainesville market.

Co-sourcing with subject matter expertise, where appropriate, to provide more breadth and depth of
coverage of critical risks.
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S Appendix A-FY25 Internal Audit Plan Status
T aarae L dghieelswee | saws

UNIVERSITY OF FLORIDA OPERATIONS

. . . Assess internal controls and key business processes for significant components of
Florida Clinical Practice

L the practice plan. Scope includes selecting two clinical departments and review of Completed and Reported —
1 Association Inc. — UF Health . o - . . . .
. risks with input from UF Health/College of Medicine. Joint project with UF Health Current Period
Ambulatory Services Internal Audit

Driver and Vehicle Information Assessment and testing of system-level IT controls to assist management in meeting Completed and Reported -
Database (DAVID) System attestation requirements. Current Period

Completed and Reported -
Current Period

Sponsored Research

. o Financial audit of subrecipient funds as required by research contract
Subrecipient Monitoring P 9 y

Assess information security controls using UFIT risk framework and NIST
4  |T Security Risk Assessment requirements, as appropriate, at selected decentralized locations to improve Final Report Stage
University cybersecurity maturity.
Assessment of financial and operational internal controls and key business processes
covering fiscal management and compliance with policies and procedures. Focus
areas will include key strategic and business processes including IT, application of the
new budget model, accuracy of management reporting and oversight controls.
Assessment of project management and project controls governing the delivery of

5 College of Nursing Final Report Stage

6  UF Health Major Construction major constructions projects at UF Health. Scope will include major construction Final Report Stage | —
projects at UF Health Shands and UF Health Jacksonville.
Institute of Food and Assessment of financial and operational internal controls and key business processes —
7  Agricultural Sciences (IFAS) —  covering fiscal management, governance, and compliance with policies and Final Report Stage
Extension Offices procedures.
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UNIVERSITY of

Appendix A-FY25 Internal Audit Plan Status

10

11

12

13

14

Goods and Services Spend
Analysis

International Center

UF Online

Foreign Influence Legislation
Compliance

Service Fees and Indirect
Charges Governance

Infrastructure Vulnerability
Assessment

Housing Operations

Third-party Vendor Risk
Management

UNIVERSITY OF FLORIDA OPERATIONS

Analyze UF Enterprise level spend on goods and services and any duplicate contracts
or purchasing efforts to identify opportunities for cost savings, strategic decision
making, and reallocation of resources to priority needs.

Departmental level assessment of key financial and operational controls, including
compliance with policies, procedures and integrity of management information with
focus on Study Abroad programs.

Assess IT general controls for the UF Online system.

Assess compliance with Florida’s Foreign Influence legislation Section 1010.35
(screening foreign researchers) and Section 1010.36 (foreign travel screening)
requirements.

Assess compliance with policy and governance around service fees and indirect
charges levied by units and impact on budget model.

Assessment of the University’s infrastructure for cybersecurity vulnerabilities using
third-party system tools. Scope will include access, firewall, and application security
controls for critical infrastructure assets such as chiller plants.

Assessment of key financial business processes and effectiveness of internal
controls, including areas for efficiency and cost savings. Scope will include IT
controls for the newly implemented housing management system.

Assess risk management practices for managing compliance with major IT third-
party vendors and compliance with agreements.

20/30

In Progress

In Progress

In Progress

In Progress

In Progress

Planning Stage

Planning Stage

Planning Stage
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Appendix A-FY25 Internal Audit Plan Status (Cont’d)
T aarae L dghieelswee | saws

UNIVERSITY OF FLORIDA OPERATIONS (CONT’D)

16

17

18

19

20

21

22

Post-Tenure Faculty Review

College of Medicine

Performance-Based Funding
and Preeminent Designation
Status Funding

Research Shield Computing
Environment

Cyber Security Incident
Response Management

UF GO Travel System

Identity and Access
Management - Terminations

Review the University’s post-tenure review process and report to the Board of
Trustees as required by the Board of Governors Regulation 10.003(6)(a)(1). An audit
of the tenure process for the prior fiscal year is required once every three years
beginning on January 1, 2024. The report is required by July 1.

Assessment of financial and operational internal controls and key business processes
covering fiscal management and compliance with policies and procedures. Focus
areas will include financial, HR, admissions, accuracy of management reporting and
oversight controls. To be completed in conjunction with audit of clinical practice
plans (FCPA).

Provide assurance that the data submitted by the University complies with the data
definitions established by the BOG. Florida Statutes section 1001.706(5)(e) requires
each university to conduct an annual audit of the university’s data submissions.

Assessment of information security controls using leading practice frameworks (e.g.,
NIST, ISO 27001) as guidance.
In conjunction with UFIT, assess incident response management procedures using

real test scenarios such as ransomware readiness, system breaches, etc.

Assessment of key business processes for UF GO travel management system. Scope
will include assessing internal controls over procurement cards and IT general
controls.

Assess internal controls and business processes for identity and access
management, including timely removal of system access for terminated employees

21/30

Completed and Previously
Reported

Completed and Previously
Reported

Completed and Previously
Reported

Completed and Previously
Reported

Completed and Previously
Reported
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Appendix A-FY25 Internal Audit Plan Status (Cont’d)
T aarae L dghieelswee | saws

UNIVERSITY OF FLORIDA OPERATIONS (CONT’D)

23

24

25

26

27

28

29

Major Construction

Major Construction — Incurred
Costs

Research Compliance

Data Governance

ERP System — Workday

Post-Tenure Faculty Review

Alumni Association

Reassess end-to-end major construction life cycle processes. Audit will also test the
implementation of the recommendations from the 2023 Major Construction audits
for effectiveness of controls.

Review of incurred costs of work performed by General Contractor for compliance
with contract. Review will include internal controls in place.

Assessment of compliance with sponsored contracts and grants. Scope will be co-
developed to focus on interdisciplinary research, use of start-up funds, and current
research compliance risks.

Assess data governance framework and business processes for compliance with
University policies, practices, and legislative requirements to ensure that data is
accessible, usable, and protected.

As part of the Workday implementation, assess the design of internal controls for
key business processes for Finance and Human Resources.

Review the University’s post-tenure review process in accordance with Board of
Governors Regulation 10.003(6)(a)(1). An audit of the tenure process was performed
in FY24. The Audit and Compliance Committee has requested a repeat internal

audit.

UNIVERSITY OF FLORIDA FOUNDATION INC.
High-level assessment of governance, oversight and monitoring controls covering Completed and Reported —
Alumni Association’s key activities. Current Period

22/30
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Appendix A-FY25 Internal Audit Plan Status (Cont’d)

30

31

32

33

34

Restricted Gits Compliance

Advancement System

Payroll

Business Continuity and
Disaster Recovery Planning

Student Fees

Institute of Internal Audit’s
(I1A) Global Internal Auditing
Standards

UNIVERSITY OF FLORIDA FOUNDATION INC. (CONT’D)

Review disbursements of endowed and non-endowed funds established within UFF
and administered by University units for compliance with Foundation disbursement
directives, policies, procedures and donor restrictions.

Assessment of the effectiveness of internal controls for key business processes post
system implementation.

UNIVERSITY ATHLETIC ASSOCIATION

Assessment of internal controls for key business processes.

Assessment of UAA BCP/DRP procedures to address incident response and cyber
security risks. Scope included alighment with University-level initiatives and
leveraging central-level controls.

MANAGEMENT ADVISORY SERVICES

Assess internal controls and key business processes for compliance with Florida
Statutes and University Regulations regarding allocation and spend of various

categories of student fees collected. Assist UF Management to evaluate compliance.

OTHER SIGNIFICANT ACTIVITIES

Performing a gap analysis of current internal audit standard requirements with the
new Global Internal Auditing Standards for readiness to conform.
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Final Report Stage

Completed and Previously
Reported

Completed and Previously
Reported

In Progress

Completed
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UNIVERSITY of

Quality Assurance Review
(QAR)

President and Senior
Executives’ (Cabinet) Travel &
Travel-related Expenses

Institute of Internal Audit’s
(IlA) Global Internal Auditing
Standards

Follow-Up

Investigations

Appendix A-FY25 Internal Audit Plan Status (Cont’d)
| AuwditAea | HighlevelScope | st

OTHER SIGNIFICANT ACTIVITIES

Assessment of the internal audit function against IIA Professional Practice of Internal
Auditing standards.

Review the President and senior executives’ travel and travel-related expenses for
compliance with university policies, procedures, and directives on a rolling six-
monthly basis. The President’s travel and travel related expenses review is required
as per his employment contract.

Perform a gap analysis of existing internal audit standard requirements with the new
Global Internal Auditing Standards, effective January 9, 2025, for readiness to
conform.

Regular follow-up on the implementation of management action plans from internal
audit and other assurance reports.

Responding to and following up on incidents and whistleblower complaints received
through the hotline and other sources.

24/30

Completed and Reported —
Current Period

Ongoing - July 1-December
2024 Completed

Completed

Ongoing progress reports are
provided

Ongoing. Monthly summary
reports are provided and
discussed with the Audit and
Compliance Committee Chair.
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Foreign Gifts and Contracts

Chelsey J. Clements
Chief Compliance, Ethics, and Privacy Officer

February 24, 2025
UF Compliance and Ethics
UNIVERSITY of FLORIDA
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Overview of Foreign Gifts and Contracts

Federal and state law require UF to report
transactions with foreign sources if the
transactions exceed the reporting threshold.

Reporting cycle Calendar year: (Jan 1 — Dec 31) Fiscal year: (Jul 1 —June 30)
Full-year data Mid-year data

Reporting threshold $250,000 $50,000

Countries of concern appearing on report 0 0

UF units participating enterprise-wide 90 90

UF units with any transactions with foreign 36 (40%) 31 (34%)

sources (whether reported or not)

Time spent on federal and state reports 1061 hours 602 hours
(UFCE, DSP, Bursar, ELI, and UFF)
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New Valuation Methodology

old method

Report income
received from

indeterminate value
contracts

* Ongoing reporting
obligation as funds
are received

new method

Report estimated
monetary value of
indeterminate
value contracts

* No future reporting,
unless actual
income exceeds
estimate by 10%

27130

Federal guidance
beginning January 2025:

 |Institutions told to
estimate the monetary
value of contracts

* |ncludes indeterminate
contracts, like clinical
trials

UF instituted this
method on state report
for consistency.



Impact of New Methodology — State Report
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State Report Jan 2025 (Mid-Year)
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State Report

Dollar Amount Reported - in Millions

Fiscal Year Reporting
July 1-June 30

*January 2025 Report covers July 15t
to December 315t




Impact of New Methodology — Federal Report

H Jan - Jun W Jul - Dec
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Calendar Year Reporting
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Jan 1-Dec 31
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Board of Trustees
UNIVERSITY of FLORIDA

COMMITTEE ON ACADEMIC, FACULTY
AND STUDENT SUCCESS, PUBLIC RELATIONS AND STRATEGIC
COMMUNICATIONS
PRE-MEETING AGENDA
Tuesday, February 25, 2025
~8:45 a.m. or at the conclusion of
the AC Pre-Meeting beginning at ~8:15 a.m.
Virtual Meeting: (646) 558-8656, ID#: 963 0582 7238

Committee Members:
Rahul Patel (Committee and Board Vice Chair), John E. Brinkman, Richard P. Cole, James W.
Heavener, Sarah D. Lynne, Daniel T. O’Keefe

1.0 Call to Order and WEICOME .....uuveveveveieiiieieieiireiererriaieierersrerarsrerererarereraneaanaa. Rahul Patel, Chair
0 T U0 I - | N Vice President Liaison
3.0 Review Draft Agenda for March Meeting ........ccccccouveeiieiiiiiieiiieee e, Rahul Patel, Chair

3.1 Review Draft Minutes
e December 12, 2024
3.2 Review Action Items

o AFSSPRSC1 Tenure Upon Hire ....oooeeeeeeieieiiiiieeeeeeeeeeeeeeeeeeeeee, Joe Glover, Interim Provost
® AFSSPRSC2 NEW DEEIEE ...ttt e eeeeecee e e e e et e e e e e e e e e e rae e e e e e s eeeannan Joe Glover
© AFSSPRSC3 HONOKary DEGIEE ....ccuuvvuieiiiiiiiiiiiiiieeesecettttiiiiee e s e e e eneasass s s e eeeeeasnnas Joe Glover
© AFSSPRSC4 New Institutional Accreditor .........occveviiiiieee e Joe Glover
© AFSSPRSC5 Special PUrp0oSe CeNter..cccciicciiiieeeee ettt eecvrree e e e e Joe Glover
© AFSSPRSC6 Degree Program Change........cccuvveeeeeiie e e e Joe Glover
3.3 Review Discussion Items
e Admissions Update................. Mary Parker, Vice President for Enrollment Management
e Faculty Senate Update.........coocvviieeeeeiei e Sarah Lynne, Faculty Senate Chair
e Student Body President Update...........ccccuuuuueeee. John Brinkman, Student Body President
e Student Life Update.....ccccceeeeeciriiinennnnn. Heather White, Vice President for Student Life
© DePartMeNt ChangeS.....cccueeeeeiiiieeeeeiiee et e e e e e et e e e e ste e e e e s aaae e e e eneneeeenes Joe Glover
0 CeNtErS/INSTILULES ... vveeetieeetie ettt et eeette e e stee e e tee e e taeeereeeeaseeesabeeesaneeenns Joe Glover
4.0 NEW BUSINESS..cieiiiiiieiciiiiiiiee e e ettt e e e e e e s crrre e e e e e e e s e st reaeeeaaeeessnnrraeneaaaens Rahul Patel, Chair
ST O Yo | o 10 o [P RPUR Rahul Patel, Chair
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UF Board of Trustees
| UNIVERSITY of FLORIDA
COMMITTEE ON ACADEMIC, FACULTY AND STUDENT SUCCESS,
PUBLIC RELATIONS AND STRATEGIC COMMUNICATIONS
Meeting Minutes
Thursday, December 12, 2024
President’s Ballroom 215B, Emerson Alumni Hall
University of Florida, Gainesville, FL

Time Convened: 1:32 p.m.
Time Adjourned: 2:16 p.m.

Committee and Board members present:

Rahul Patel (Committee and Board Vice Chair), David L. Brandon, John E. Brinkman, Richard P. Cole,
Christopher T. Corr, Morteza “Mori” Hosseini (Board Chair), Sarah D. Lynne, Daniel T. O’Keefe, Marsha
D. Powers, Fred S. Ridley, Patrick O. Zalupski, and Anita G. Zucker.

Others present:

Kent Fuchs, Interim President; Scott Angle, Senior Vice President for Agriculture and Natural Resources;
Melissa Curry, Vice President for Human Resources; Kurt Dudas, Vice President for Strategic Initiatives;
Elias Eldayrie, Vice President and Chief Information Officer; Ryan Fuller, Interim Vice President and
General Counsel; Joe Glover, Interim Provost and Senior Vice President for Academic Affairs; Taylor
Jantz, Senior Vice President and Chief Financial Officer; Mark Kaplan, Vice President for Government
and Community Relations and University Secretary; David Kratzer, Senior Vice President for
Construction, Facilities, and Auxiliary Operations; Maria Gutierrez Martin, Interim Vice President for
Advancement; Stephen Motew, UF Health President and System Chief Executive Officer; David Nelson,
Senior Vice President for Health Affairs; David Norton, Vice President for Research; Mary Parker, Vice
President and Chief Enrollment Strategist; Brandi Renton, Interim Vice President for Business Affairs;
Scott Stricklin, Director of Athletics; James Wegmann, Vice President for Communications; Heather
White, Vice President for Student Life; members of the University of Florida community, and the public.

1.0 Call to Order and Welcome
Committee and Board Vice Chair Rahul Patel welcomed everyone in attendance and called the meeting
to order at 1:32 p.m.

2.0 Verification of Quorum
Interim Provost Joe Glover verified a quorum with all members present, except Trustee Heavener who
had an excused absence.

3.0 Review and Approval of Minutes

e June 13, 2024, August 12, 2024, October 3, 2024, and November 13, 2024

Committee Chair Patel asked for a motion to approve the minutes from the June 13, 2024 Committee
Meeting, the August 12, 2024 virtual Committee Meeting, the October 3, 2024 virtual Committee

1
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Meeting, and the November 13, 2024 Committee Pre-Meeting. A motion was made by Trustee O’Keefe
and seconded by Trustee Lynne. Committee Chair Patel asked for any further discussion, after which
he asked for all in favor of the motion and any opposed. The motion was approved unanimously.

4.0 Action Iltems
e AFSSPRSC1 Tenure Upon Hire

Interim Provost Glover reviewed the eight Tenure Upon Hire cases. He noted five cases were
reviewed at the November pre-meeting and three cases are new:

o Warrington College of Business

Dr. Brian Miller — Professor, Department of Accounting
o Herbert Wertheim College of Engineering

Dr. Shuai Li — Associate Professor, Department of Civil and Coastal Engineering
o College of Liberal Arts and Sciences

Dr. Veronica Hinman — Professor, Department of Biology
Dr. Raanan Rein — Professor, Department of History
o College of Pharmacy

Dr. Anutosh Chakraborty — Professor, Department of Pharmacodynamics
Dr. Catherine Marcinkiewcz - Associate Professor, Department of Pharmacodynamics
o Herbert Wertheim UF Scripps Institute for Biomedical Innovation and Technology

Dr. Jason Yuan — Professor, Center for Inflammation Science and Systems Medicine
Dr. Donna Zhang — Professor, Center for Inflammation Science and Systems Medicine

Committee Chair Patel asked if all eight Tenure Upon Hire candidates have completed the standard
review process and have been approved by the President and Provost. Interim Provost Glover
confirmed they have.

Committee Chair Patel asked for a motion to approve Action Item AFSSPRSC1. A motion was made by
Trustee Zucker and seconded by Trustee Lynne. Committee Chair Patel asked for any further discussion,
after which he asked for all in favor of the motion and any opposed. The motion was approved
unanimously.

e AFSSPRSC2 New Degree

Interim Provost Glover reviewed the proposed M.S. degree with a major in Artificial Intelligence in
Biomedical and Health Sciences in the College of Medicine. This degree will allow students to become
highly proficient in developing, validating, and deploying advanced Al technologies in real-world
translational biomedical applications and clinical environments.

Committee Chair Patel asked for a motion to approve Action Item AFSSPRSC2. A motion was made by
Trustee Lynne and seconded by Trustee Zucker. Committee Chair Patel asked for any further discussion,
after which he asked for all in favor of the motion and any opposed. The motion was approved
unanimously.
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e AFSSPRSC3 Degree Program Changes
Interim Provost Glover reviewed the three proposed degree changes from the College of Medicine:

o Reduce the amount of credit for the Master of Science (M.S.) with a major in Genetics and
Genomics (CIP 26.0801) from 33 total credits to 30 total credits.

o Modify the number of credit hours required for the Master of Science (M.S.) with a major in
Anatomical Sciences Education (CIP 26.0403) from 32 total credit hours to 31 total credit
hours.

o Reduce the number of credits for graduation from 192 to 184 (or 4%) and will reduce the
number of weeks per LCME accreditation from 152 to 151.

Committee Chair Patel asked for a motion to approve Action Item AFSSPRSC3. A motion was made by
Trustee Lynne and seconded by Trustee Zucker. Committee Chair Patel asked for any further discussion,
after which he asked for all in favor of the motion and any opposed. The motion was approved
unanimously.

e AFSSPRSC4 Self-Supporting Program

Interim Provost Glover stated the Warrington College of Business is proposing to add a new Master of
Science in Management (MSM) with a concentration in Artificial Intelligence (Al). The proposed degree
is a new concentration within an existing degree program that will be offered exclusively on the UF
Jacksonville campus. The program will share common core courses with the existing MSM program, as
well as leverage Warrington’s faculty in Al, Analytics, and the HiPerGator supercomputer resources
located on the UF Gainesville campus.

Committee Chair Patel asked for a motion to approve Action Item AFSSPRSC4. A motion was made by
Trustee Lynne and seconded by Trustee Zucker. Committee Chair Patel asked for any further discussion,
after which he asked for all in favor of the motion and any opposed. The motion was approved
unanimously.

5.0 Discussion Items

e 5.1 Admissions Update

Vice President and Chief Enrollment Strategist Mary Parker reviewed the fall 2024 timeline for
admissions cycle, noting the deadlines for Early Action versus Regular Decision. Parker then discussed
the increases in our applications since 2022. Additionally, she provided updates on the following:
Strategic Enrollment Management Working Group short term and long term goals, Scholarship
Universe implementation timeline, and Streamlining Academic Management objectives.

Trustee Cole noted early action will be a game changer for student recruitment.

e 5.2 Faculty Senate Update

Trustee and Faculty Senate Chair Sarah Lynne highlighted the fall semester and how creating a culture
of excellence where faculty feel valued will increase our recruitment and retention. She made two
announcements: (1) in collaboration with the Business Affairs and CFO Offices, lactation spaces will be
a new resource for faculty, staff, students, and patients added to the UF Health Medical Plaza in spring
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2025 and (2) in collaboration with Human Resources, the launch of a faculty recognition program in
five-year increments for their continued commitment to the university.

e 5.3 Student Body President Update

Trustee and Student Body President John Brinkman provided an update on the two major projects
Student Government participated in during the fall semester: (1) “Food for Fines” program partnership
with UF Transportation and Parking to forgive student parking tickets in exchange for donations of food
to the on-campus food pantry and (2) partnership with the UF Police Department to register and install
trackers on bicycles and micromobility devices to assist with tracking if stolen.

e 5.4 Student Life Update

Vice President for Student Life Heather White shared an update focused on Lifelong Wellbeing in
correlation to UF RecSports. Students who participate in collegiate recreation are likely to have higher
GPAs and retention rates, reduced perceived stress, anxiety, and depression, enhanced sense of
belonging, and higher levels of physical health and quality of life. UFRecSports serves approximately
81% of students on an annual basis, up from 75% in 2023. UF students were surveyed and their #1
barrier for participation in recreation is facilities are too crowded. Through the capital improvement
trust fund process, we are working with the Smith Group on conducting a master plan of recreation
across campus, as well as Manfredi to connect with our housing master plan. She hopes to report back
to the Board in June 2025 the data results from the Smith Group.

e 5.5 Academic Program Review Process

Interim Provost Glover summarized our proposed plan for spring 2025 is to engage in a review of
productivity on a statistical basis, engage a tool called academic analytics to evaluate the quality and
reputations of doctoral programs, and augment with graduate school data to include additional
elements such as time to degree and retention of graduate students.

e 5.6 Centers/Institutes
Interim Provost Glover reviewed the name changes for two Centers/Institutes that were not
discussed at the November Pre-Meeting:
o Interdisciplinary Informatics and Artificial Intelligence Research Institute = Artificial Intelligence
and Informatics Research Institute (AlIR)
o Southeast Center for Research to Reduce Disparities in Oral Health (SCRRDOH) = Center for Oral
Health Outcomes: Research, Training, and Service (COHORTS)

6.0 New Business
There was no new business to come before the committee.

7.0 Adjourn

There being no further discussion, Committee and Board Vice Chair Patel adjourned the meeting at
2:16 p.m.
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Board of Trustees
UNIVERSITY of FLORIDA

COMMITTEE ON ACADEMIC, FACULTY AND STUDENT SUCCESS,
PUBLIC RELATIONS AND STRATEGIC COMMUNICATIONS
ACTION ITEM AFSSPRSC1
March 27, 2025

SUBJECT: Tenure Upon Hire

BACKGROUND INFORMATION

The Chairs and Deans have recommended to the Provost and Senior Vice President for Academic
Affairs that 2 faculty members be granted tenure commencing with their appointment. These
individuals meet the criteria set forth in the University’s tenure and permanent status policy and
have been recommended by the Provost and President to receive tenure. Attached isa Summary
of the Tenure Upon Hire case.

PROPOSED COMMITTEE ACTION

The Committee on Academic, Faculty and Student Success, Public Relations and Strategic
Communications is asked to approve the Tenure Upon Hire cases listed on the attached Summary
for recommendation to the Board of Trustees for its approval on the Consent Agenda. While any
administrative appointment is noted, tenure is granted only for the faculty appointments.

ADDITIONAL COMMITTEE CONSIDERATIONS
Board of Governors approval is not required.

Supporting Documentation Included: Tenure Upon Hire Summary
Submitted by: Joseph Glover, Interim Provost and Senior Vice President for Academic Affairs

Approved by the University of Florida Board of Trustees, March 28, 2025

Morteza “Mori” Hosseini, Chair W. Kent Fuchs, Interim President and Corporate Secretary
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Board of Trustees
UNIVERSITY of FLORIDA

Tenure Upon Hire Summary
March 27, 2025

Dr. Jeremy Bailey

Professor, Hamilton Center for Classical and Civic Education

Dr. Jeremy Bailey earned his PhD from Boston College in 2003 and a B.A. from Rhodes College
in 1996. His prior institution is the University of Oklahoma. Dr. Bailey is widely regarded as one
of the nation’s premier scholars of the American Founding. His publications include three
single-authored books, one co-authored book, one edited book, and numerous refereed articles
and book chapters.

Dr. Susmita Pati - College of Medicine-Jacksonville

Professor, Department of Pediatrics

Dr. Susmita Pati earned a M.P.H. From Columbia University School of Public Health in 2002. She
also earned a M.D. from University of Connecticut School of Medicine in 1996 and a A.B. from
Harvard-Radcliffe College in 1992. Her prior institution is Stony Brook University. Dr. Patiis a
nationally recognized scholar in population health who has made key discoveries in healthcare
access and preventive care. She is also recognized for her creative and forward-thinking
innovations in improving the workforce environment for healthcare workers.
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Board of Trustees
UNIVERSITY of FLORIDA

COMMITTEE ON ACADEMIC, FACULTY AND STUDENT SUCCESS,
PUBLIC RELATIONS AND STRATEGIC COMMUNICATIONS
ACTION ITEM AFSSPRSC2
March 27, 2025

SUBJECT: New Degree

BACKGROUND INFORMATION

The proposed Master of Studies in Law (MSL) degree program will foster excellence,
productivity, and strategic priorities for a knowledge economy. The MSL degree will provide
greater access to the high-quality legal education available through the Levin College of Law to
the broader professional community. This will provide another path by which to engage
Florida's business community. The MSL's focus on professionals who must regularly interact
with legal rules and undertake compliance obligations will increase the educational levels of
Florida's citizens and enable them to gain new perspectives that will expand entrepreneurship.
The proposed MSL specializations are clearly intertwined with and support the knowledge
economy. The emphasis on finance, tax, healthcare compliance, and fiduciary obligations will
provide Florida's workforce with tools needed to navigate the increasing demands in these
areas.

PROPOSED COMMITTEE ACTION

The Committee on Academic, Faculty and Student Success, Public Relations and Strategic
Communications is asked to approve the New Degree listed above for recommendation to the
Board of Trustees for approval on the Consent Agenda.

ADDITIONAL COMMITTEE CONSIDERATIONS
Board of Governors approval is required.

Supporting Documentation Included: BOG SUS Request to Offer a New Degree Program Form
Submitted by: Joseph Glover, Interim Provost and Senior Vice President for Academic Affairs

Approved by the University of Florida Board of Trustees, March 28, 2025

Morteza “Mori” Hosseini, Chair W. Kent Fuchs, Interim President and Corporate Secretary
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STATE UNIVERSITY
SYSTEM OF FLORIDA

Request to Offer a New Degree Program
In accordance with Board of Governors Regulation 8.011,
Academic Degree Program Coordination and Approval

University of Florida Fall 2025

Institution Submitting Proposal Proposed Implementation Term
College of Law n/a

Name of College(s) or School(s) Name of Department(s)/Division(s)
Legal Studies Master of Studies in Law
Academic Specialty or Field Complete Name of Degree

22.0201

Proposed CIP Code (2020 CIP)

The submission of this proposal constitutes a commitment by the university that, if the
proposal is approved, the necessary financial resources and the criteria for establishing
new programs have been met before the program's initiation.

KD e

Date Approved by the University President's Signature Date
Board of Trustees

] ) 7«‘1‘/55
Board of Trustees Chair's Date Provosf’s s\E-E;nature Date
Signature
Page 1 of 34
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STATE UNIVERSITY
SYSTEM OF FLORIDA

. Overview

A. Briefly describe the proposed program in the following table.

Purpose

Offer a Master of Studies in Law (MSL) degree designed for
working professionals who do not have a J.D. but who regularly
must engage or comply with legal requirements and regulations.

Degree Level(s): B, M, D, M+D, P

M

Majors, Concentrations, Tracks,
or Specializations

Students will be able to complete the general degree
without a concentration. Three initial concentrations will
be available: (1) Financial and Tax Compliance; (2)
Healthcare Compliance; and (3) Tax, Financial Services,
and Estate Planning.

Total Number of Credit Hours

30

Program Type

[0 E&G Program
[0 Market Tuition Rate Program*
X Self-Supporting Program*

*Refer to Board Regulation 8.002, Self Supporting and Market
Tuition Rate Program and Course Offerings, for additional details.

Possible Career Outcomes

Because the degree is designed to enhance the
careers of working professionals, the degree will
support promotions and lateral moves for graduates
of this program.

B. Does the proposed program qualify as a Program of Strategic Emphasis, as
described in the Florida Board of Governors 2025 System Strategic Plan?
Programs of Strategic Emphasis List

[0 Yes, it does qualify as a Program of Strategic Emphasis.
No, it does not qualify as a Program of Strategic Emphasis.

Page 2 of 34
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STATE UNIVERSITY
SYSTEM OF FLORIDA

C. Programs of Strategic Emphasis Waiver (for baccalaureate programs only)

Does the program fall under one of the CIP codes listed below?

CIP CODE CIP TITLE

11.0101 ' Computer and Information Sciences

11.0103 | Information Technology

13 1001 Specnal Educatlon

. 13,1202 | Elementary Teacher Education ]

~ 14.0801 | Civil Englneerlng o S asea

| 14.0901 | Computer Engineering
14.1001 | Electrical and Electronlcs Engmeerlng

 27.0101 | Mathematics
40.0801 | Physics

—

 52.0301 | Accounting

)  52.0801 | Finance
- 52.1201 Management lnformatlon Systems

(] Yes. If yes, students in the program will be eligible for the Programs of Strategic
Emphasis waiver. Refer to Board Regulation 7.008 and the Programs of Strategic
Emphasis Waiver Guidance.

X No

D. Is the infrastructure in place to meet the new degree program requirements, such as
hiring faculty and staff, curriculum development, facilities, and funding, prior to
enrollment of students to the program?

Ol Yes

X No. If not, is there a plan to establish the infrastructure to support the program?
Yes. Please describe. UF Law envisions that a substantial portion of the degree courses
will be taught by adjuncts. UF Law has formed a faculty committee to assist in locating
and hiring high quality adjuncts; UF Law has already appointed an MSL Director, who is
the chair of that committee. Current faculty will also teach some of the courses, and over
the summer, UF Law has actively worked to support those faculty in preparing their
courses. Because the MSL will be offered through multiple modalities, with in-person
components taking place primarily at the new Jacksonville graduate campus,
administrative support will be required. UF Law will need to market the program to
prospective students and assist such students throughout the application process and
during the degree program. In order to ensure a successful rollout of the program, UF
Law will likely need to hire additional staff.

Page 3 of 34
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STATE UNIVERSITY
SYSTEM OF FLORIDA

Il. Institutional and State-Level Accountability

A. Describe how the proposed program directly or indirectly supports the following.

1. The State University System's Strategic Plan goals.

The proposed Master of Studies in Law (MSL) degree program will foster excellence,
productivity, and strategic priorities for a knowledge economy. The MSL degree will
provide greater access to the high-quality legal education available through the Levin
College of Law to the broader professional community. This will provide another path by
which to engage Florida’s business community. The MSL’s focus on professionals who
must regularly interact with legal rules and undetertake compliance obligations will
increase the educational levels of Florida’s citizens and enable them to gain new
perspectives that will expand entrepreneurship. The proposed MSL specializations are
clearly intertwined with and support the knowledge economy. The emphasis on finance,
tax, healthcare compliance, and fiduciary obligations will provide Florida’s workforce with

tools needed to navigate the increasing demands in these areas.

2. The institution's strategic plan and goals the program will directly advance.

UF Law is an elite law school whose primary mission is to train future lawyers. UF
Law also, however, has the goal of bringing legal knowledge to a wider community within
the state of Florida. The MSL will be directly aligned with that goal and will draw on areas
of legal expertise among its faculty, including its top-ranked tax specialty program. The
MSL is proposed as a self-supporting program in order to ensure adequate funding for this
new program but also with the goal of the MSL ultimately supporting the primary mission

of the law school.

3. The university's mission.

The proposed MSL will provide an avenue for access to legal education that is currently
not available within the University of Florida. The MSL will thus support UF’s role as a
comprehensive learning institution and provide support to the Gator Nation of
undergraduate degree alumni who wish to continue learning with UF and need to enhance

their understanding of legal rules.

4. The benefit to the university, the local community, and the state.

UF Law’s proposed MSL will be part of the educational site in downtown Jacksonville.
The proposed MSL will be complementary to the programs proposed by other UF colleges,
including proposals from Warrington Business and Wertheim Engineering, thereby
affording the potential for cross-collaboration among faculty and students. UF Law’s
proposed MSL degree will offer in-person opportunities for students to engage with faculty
at UF Jacksonville’s location through a residential component available within each
specialization. The MSL will allow UF Law to develop synergies with its existing course
offerings in tax, finance, business, and health care, as well as with its large alumni base in
these areas. The ever-changing pace of change in these areas, particularly with the advent
of Al, will drive increasing demand for credentials showcasing that an individual

professional is keeping pace.
Page 4 of 34
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STATE UNIVERSITY
SYSTEM OF FLORIDA

B. Provide the date the pre-proposal was presented to the Council of Academic Vice
Presidents Academic Program Coordination (CAVP ACG). Specify any concerns
raised and provide a narrative explaining how each has been addressed in this
proposal or will be addressed before the proposed program is implemented.

The pre-proposal was reviewed on September 2, 2021.

FSU indicated a concern that the MSL degree is identical to their Juris Master degree; FIU
expressed a similar concern.

UF’s MSL degree will differ in that there will be some residential aspects through the
Jacksonville graduate campus. UF’s MSL degree will build on the tax, finance, health law, and
estate planning specialty strengths at UF Law.

FSU expressed doubt that a short-degree program would support a tax law emphasis. UF
Law already offers a short degree in tax law, the tax LL.M. Other law schools that are well
known for their tax specialty ranking offer an MSL for non-lawyers in tax, including NYU Law
(https://bulletins.nyu.edu/graduate/law/programs/taxation-msl/) and Georgetown Law
(https://curriculum.law.georgetown.edu/llm/llm-programs-non-lawyers/masters-law-taxation/).

UF Law is behind its law school peers in offering a degree opportunity for non-lawyers. The
ABA maintains a list of law schools offering MSLs (or similar degrees sharing the same CIP
Code), which is accessible at
https://www.americanbar.org/groups/legal_education/resources/llm-degrees_post j _d non j_d/.
There, it is clear that UF Law is not matching its peer institutions in the delivery of legal
education within the broader community.

UF Law also analyzed the data available at https://www.flbog.edu/resources/data-
analytics/dashboards/degrees-awarded-by-classification-of-instructional-programs-cip-code/.
That data indicates increasing demand for access to a legal studies masters degree. Searching by
the 2-digit CIP code for 2022-23 shows FSU with 261 degrees awarded in that space (and FIU
with 49). For 2021-22 the numbers were 186 for FSU (and 39 for FIU). This 2-digit CIP code
includes not only master’s degrees for non-lawyers, but also LL.M. degrees for lawyers. For

Page 5 of 34
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STATE UNIVERSITY
SYSTEM OF FLORIDA

example, in that same data set, UF shows 86 LL.M. degrees awarded in the 2022-23 years; these
would have been almost entirely in tax and international tax.

FSU and FIU both offer LL.M. programs in addition to their Juris Master programs; UF Law
has three LL.M. programs. If anything, the prospective student pool for an MSL is larger than
that for LL.M. programs because those programs require a J.D. (or equivalent for international

lawyers).

UF Law also reviewed the data available from the ABA at
https://www.americanbar.org/groups/legal_education/resources/statistics/ regarding total non-JD
enrollment at law schools; for fall 2023, FSU reported 857 enrolled non-JD students and FIU
reported 46. The ABA does not provide more granular data about each non-JD degree; as noted
above, FSU and FIU both offer LL.M. programs in addition to their Juris Master.

A review of the list provided by the ABA of law schools offering MSL or similar programs
(https://www.americanbar.org/groups/legal _education/resources/llm-
degrees post j d non j d/programs by _school/) demonstrates that FSU and FIU are already
competing in a robust market. As a result, another entrant is unlikely to change their competitive
landscape, given that they offer an online program. UF Law’s proposed degree will allow UF to
offer a unique product: a quasi-residential program that draws on our recognized strengths in tax
and related fields.

Page 6 of 34
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STATE UNIVERSITY
SYSTEM OF FLORIDA

Ill. Student and Workforce Demand

If the proposed program is a baccalaureate or master's degree on the Programs
of Strategic Emphasis list, skip IlI-A.

A. Describe the Florida and national workforce demand for the proposed program. The
response should, at a minimum, include the current state workforce data from
Florida's Department of Commerce and national workforce data from the U.S.
Department of Labor's Bureau of Labor Statistics. Additional documentation for
workforce needs may include letters of program support by employers and job
postings for program graduates, as well as a description of any specific needs for
research and service that the program would fulfill.

Complete the table below using data from the Search by CIP or SOC Employment
Projections Data Tool in the Academic Review Tracking System.

Labor Market Demand

The proposed MSL degree is for non-lawyers in occupations who work regularly with
legal and regulatory issues. Occupations for lawyers (or use of the CIP code for Law)
would not be appropriate as those require a JD degree. The MSL degree is a master's
degree for those with a bachelor's degree who are seeking to advance in their current
occupation through gaining access to aspects of legal knowledge. Law schools with
similar programs (MSL, MLS, or Juris Master) emphasize that this is a degree to
enhance the careers of non-lawyers. For example, NYU Law’'s MSL is for accounting
and tax professionals without a first law degree (https://www.law.nyu.edu/msltax), and
UCLA’s MLS is intended for non-legal professionals
(https://law.ucla.edu/academics/programs/master-legal-studies/mis-student-profile). The
occupations listed below are examples of those where the proposed MSL will enhance
professional opportunities.

| —— ——

Percent Change Annual Average Total # of New | :
in Job Openings Job Openings Jobs  Education
Occupations i Level
FL u.s FL u.s FL us. [
e, P .32 | forEntry
202331 2022-32 2023-31 2022-32 202331 202232 L
Medical and
Health
Services 25.5% 28.4% 34,399 | 54,700 9,120 144,700 B
Managers
(11-9111)
Financial
Managers 18.1% 16% 33,495 | 69,600 7,299 126,600 B
(11-3031)
Page 7 of 34
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SYSTEM OF FLORIDA

Personal
Financial
Advisors (13-
2052)

16.4%

12.8%

23,177

25,600

4,999

42,000

Accountants
and Auditors
(13-2011)

9.9%

4.4%

79,380

126,500

9,690

67,400

Compliance
Officers (13-
1041)

8.5%

4.6%

21,158

31,000

2,409

17,200

Sources:

Date Retrieved: 8/13/2024

U.S. Bureau of Labor Statistics - https://data.bls.qov/projections/occupationProj

Florida Department of Economic Opportunity - http://www.floridajobs.org/labor-market-

information/data-center/statistical-programs/employment-projections
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STATE UNIVERSITY
SYSTEM OF FLORIDA

B. If the occupations do not currently appear in the most recent version of the Search
by CIP or SOC Employment Projections Data Tool provided by Board staff, provide
occupational linkages or jobs graduates will be qualified to perform based on the
training provided to students in the proposed program in the table below. Contact
the institutional representative working with you on the degree proposal for more
information about possible occupations.

Occupational Linkages for the Proposed Program

SOC Code Occupation Title Source / Reason for Inclusion

(XX-XXXX)

C. Describe the student demand for the proposed program. The response should, at a
minimum, include the following.

1. Projected headcount for Year 1 through Year 5.

UF Law anticipates that many students in the program will attend on a part-time basis,
so we have provided both a projected total head count and the projected FTE. Appendix I
contains additional details.

Year 1 Year 2 Year 3 Year 4 Year 5
HC FTE HC FTE HC FTE HC FTE HC FTE
27 20.8 52 40.8 102 80.7 177 140.6 | 252 200.6

2. Data that supports student interest or demand for the proposed program. Include
questions asked, results, and other communications with prospective students.

First, law school degree programs for non-lawyers are widely offered at ABA-accredited law
schools throughout the United States. Several ABA-accredited law schools that offer tax LL.M.
degrees also offer a tax degree for non-lawyers. UF Law is currently ranked third nationwide for
its tax specialty; the proposed MSL degree will allow UF Law to offer tax concentrations to non-
lawyers, consistent with UF Law’s peer institutions. Below is a list of peer institutions that offer
an MSL, or a degree in the same CIP code, for non-lawyers.

Page 9 of 34
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Law School 2024 U.S. News | Top 10 Specialty | Degree for
Ranking Ranking in Non-Lawyers
Business, Health,
or Tax?
NYU 9 Yes: Business Master of
(4); Tax (1) Studies in
Law in
Taxation
Northwestern 9 Yes: Tax (3) Master of
Science in
Law
UCLA 13 Yes: Tax (6) Master of
Legal Studies
Georgetown 14 Yes: Health Care | Master of
(6); Tax (2) Studies in
Law in
Taxation
Washington 16 No Master of
University in St. Legal Studies;
Louis MLS in
Taxation
University of 20 No Master in the
Georgia Study of Law
Boston 24 Yes: Health Care | Master in the
University (3) Study of Tax
Law
The Ohio State | 26 No Master in the
University Study of Law
Arizona State 36 No Master of
University Legal Studies
Emory 42 No Master of
University Legal Studies
University of 48 No Master of
Washington Jurisprudence
Florida State 48 No Juris Master
University
Page 10 of 34
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Second, survey data suggests an opportunity to add a degree for non-lawyers to UF Law.
Three separate surveys or reports from the past 5 years indicate student demand for an MSL. Full
presentations and data from those three surveys or reports are provided as attachments.

The most recent survey was conducted during 2024 by Hanover Research and asked
questions relating to multiple programs from across the University of Florida in connection with
the launch of programs in Jacksonville. Appendices J and K contain the underlying data and the
summary presentation, respectively. Questions about the three proposed MSL concentrations
were included. Survey respondents were asked “Which of the following master’s programs are
you most interested in? Please select up to two programs.” The answers included multiple
programs planned for Jacksonville, including an MBA. Of the 289 survey respondents, 35
selected the MSL in Healthcare Compliance as one of their top two; 34 selected the MSL in Tax,
Financial Services, and Estate Planning; and 25 selected the MSL in Financial and Tax
Compliance. The survey did not include a question about the MSL separate from a concentration.
The comparative nature of the 2024 survey indicates solid support for the MSL degree even
when it is placed up against other degrees across multiple disciplines.

In December 2022, Hanover Research prepared a presentation regarding demand for master
degree programs in law (included as Appendix L). That report noted: “There are few reporting
MSL programs in Florida and the Southeast region, highlighting an area where UF can influence
the market. Program numbers increased from two to four in Florida from 2017 to 2021 while five
programs were added within the Southeast in the same period. Nationally, program numbers rose
from 59 to 70 from 2017 to 2021. Increasing student conferrals and program options indicate a
market that is experiencing grown and UF should expect positive conferral numbers for the
proposed program.” The report highlights the growth of general MSL programs combined with
concentration options: “The increase in student demand for general MSL programs combined
with the decrease in demand for specific MSL-related programs highlights the need for a general
program with concentration options.” The report noted: “Non-lawyers can help advance their
careers by acquiring expertise in specialized areas of the law.”

In 2020, UF’s Distance Learning wrote the report: “Program Alignment and Market Analysis
Report” for a Master of Studies in Law (included as Appendix M). That report concluded, “A
program in this space at UF, especially one capitalizing on the strengths in tax law, would be
highly competitive given the college’s stature, reach, and price point.” In the employment area,
the report noted that a “MSL program at UF would be a prime candidate for an aggressive, cross-
industry employer engagement strategy as a means of identifying opportunities and driving
enrollments.”

In summary, the data point to market demand for the proposed MSL degree, which will be
offered with three concentrations.
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IV. Duplication of Existing Programs

A. If the program duplicates another degree program at a private or public state
university in Florida with a substantially similar curriculum, provide evidence that the
university has investigated the potential impact on the existing program, has
discussed opportunities for collaboration with the affected university, and can justify
the need for duplication. Additionally, summarize the outcome(s) of communication
with appropriate personnel (e.g., department chairs, program coordinators, deans) at
the affected institutions regarding the potential impact on enroliment and any
opportunities for collaboration in the areas of instruction and research.

The proposed degree shares the same CIP code as the Juris Master program at FSU law and
at FIU law. UF’s MSL degree will build on the tax, finance, health law, and estate planning
specialty strengths at UF Law. Although FSU’s J.M. program offers a concentration in health
care regulation and in financial regulation/compliance, it does not offer concentrations relating to
tax or estate planning. UF Law’s MSL program will offer residential elements to interested
students through the Jacksonville graduate campus. A degree for non-lawyers is part of the
portfolio of offerings provided at UF Law’s peer institutions, and UF Law, as the top-ranked law
school in the state, should be providing such a degree. A summary of the discussions at the
Council of Academic Vice Presidents Academic Program Coordination (CAVP ACG) relating to
FSU and FIU was provided above. Additional communications directly with FSU and FIU have
not taken place.
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B. If the proposed program curriculum substantially duplicates an existing program at
Florida Agricultural and Mechanical University, provide evidence that the proposed
program would not affect enroliment in Florida Agricultural and Mechanical

University's program.
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V. Curriculum

A. If the program is a bachelor's degree, please identify if the university is seeking any
of the following statuses for the program.

Status No If yes, complete the following

Common Prerequisites Appendix C
Exception to 120 Credits Appendix D
Specialized Admissions Appendix E

B. Describe the admissions criteria and graduation requirements for the program.

Consistent with UF Law’s peer institutions offering an MSL degree, UF Law’s Master of
Study in Law degree will require admitted students to have completed a bachelor’s degree from
an accredited institution. Admitted students would not have a first law degree (J.D. or
equivalent).

To be admitted, applicants will need to have demonstrated capacity to complete the MSL;
this may be through having achieved an undergraduate GPA of 3.0 or higher or through post-
undergraduate professional work experience.

The proposed degree will be 30 credits; the degree will be a non-thesis degree. Students will
need a cumulative 2.67 to graduate with the MSL.

Appendix H contains a summary of the MSL curriculum.

The degree is designed to be flexible and adapt to student demand and faculty availability.
The design is based on our existing tax LLM degree program courses, which are offered in
multiple modalities—e.g., in person, online, hybrid. For that program, the decision about
modality is made in the lead up to posting the schedule for registration. For example, for fall
semester, the decisions are generally made in Feb./Mar. The goal is to offer all classes in both
online and in person modalities, but to prioritize offering the class online when there are issues
with ensuring course coverage for certain highly specialized classes (e.g., adjunct with
specialized knowledge unable to travel to campus).

UF Law will begin by offering all courses in the online modality and then gradually add the
in-person courses as the Jacksonville campus develops. The courses will be the same; only the
modality will change. UF Law anticipates that when the Jacksonville hub opens, UF Law will
offer 2 classes in person in Jacksonville each major semester and 1 in the summer semester. The
first classes selected to be offered in person will be the required courses for all students followed
by the concentration required courses. Additional in person classes will be added commensurate
with demand, but it is anticipated that for highly specialized courses, they may be offered only
online.

Based on market research, UF Law anticipates that once the new degree is fully phased in
that about 1/3 of the students will prefer in person and about 2/3 will prefer online or hybrid.
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Required Coursework

Students will be required to complete the following 6 required courses, each of which will be
2 credits, unless otherwise noted:

(1) Introduction to Administrative Law. This course is an introduction to the administrative
law. Often referred to as the “fourth branch,” the modern administrative state is expansive. This
course will examine how Congress and administrative agencies adopt binding rules of law
(statutes and regulations, respectively) and the ways that courts and administrative agencies
interpret and apply these laws. The course will consider the organization of the administrative
state, the incentives that influence the behavior of the various actors, and the legal rules that
structure the relationships among Congress, the agencies, and the courts.

(2) Introduction to Contracts. This course introduces the law and theory of legally
enforceable agreements and promises, including elements of contract formation; consideration;
effects of non-performance; conditions for relief from or discharge of obligations; and remedies.

OR Contracts (LAW 5000; 4 credits): Only students admitted to the JD program at UF
Law but who fail to complete their JD would use this class. See below regarding the proposal to
transfer 5000-level JD credits into the MSL.

(3) Ethics and Professional Standards for Non-Lawyers. This course focuses on ethical
issues relating to the relationship between lawyers and nonlawyer colleagues or clients,
particularly the prohibition of the unlicensed practice of law, the essentials of the attorney-client
relationship, and various types of conflict of interest. The primary focus of the course will be
ethical problem solving. The ultimate goal is to give students the opportunity to begin to develop
an informed, personalized, ethical problem-solving methodology and give nonlawyer colleagues
and clients a better understanding of the ethics of law practice.

(4) Incorporated Businesses for Non-Lawyers. This course will introduce students to the law
governing corporations. Topics will include an overview of the rights and obligations of
directors, officers, and shareholders; the structure of the state and federal systems applicable to
corporations; and the financial and operational organization of corporations.

(5) Introduction to the U.S. Legal System. This course will provide students an overview of
the U.S. Legal System. This course is not meant to offer an in-depth study of any one area;
instead, the goal of the course is to offer a comprehensive overview of many different areas of
American law.

OR Constitutional Law (LAW 5501; 4 credits): Only students admitted to the JD
program at UF Law but who fail to complete their JD would use this class. See below regarding
the proposal to transfer 5000-level JD credits into the MSL.

(6) Unincorporated Businesses for Non-Lawyers. This course will provide students with an
overview of the structures and laws that govern various forms of unincorporated businesses. This
course is not meant to offer an in-depth study of any one area; instead, the goal of the course is to
offer a comprehensive survey of many different business structures.
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Students in the proposed MSL may select from three concentrations, or they may choose to
design their own course of study. Information about the concentrations and the additional
required coursework is described below. Students opting to complete a concentration would also
need to complete 8 elective credits; students opting not to complete a concentration would
instead need to complete 18 elective credits. The list of electives follows the description of the
concentrations. A class required in one concentration will also qualify as an elective in a
different concentration.

Concentration 1: Financial and Tax Compliance Specialization Required Coursework
Each course below will be 2 credits.

(1) Income Taxation for Non-Lawyers. In Income Taxation, we will cover the various
concepts of federal individual income taxation within the Internal Revenue Code and Code of
Federal Regulations. This class will cover the definitions of income and its exceptions,
deductions, recognition versus non-recognition, and property transactions. By the close of the
semester, students will have a grasp of the core concepts of income taxation and will be able to
apply those concepts to different fact patterns.

(2) Federal Tax Withholding & Reporting Obligations. This course will cover various
withholding and reporting obligations that apply to business organizations, including with
respect to their employees, independent contractors, and suppliers. The course will also cover the
IRS’s powers of enforcement in this area.

(3) International Financial Crime Regulation. This class focuses on international economic
crime and recent efforts to fight it. It is organized into three sections. The first covers substantive
crimes, including tax, money laundering and counterterrorism financial enforcement,
transnational corruption, transnational organized crime, and export control and economic
sanctions. The second examines procedural aspects of international financial crime regulation,
namely extraterritorial jurisdiction, evidence gathering, and extradition. The third considers the
role of international organizations, including the United Nations, the World Bank Group,
INTERPOL, and economic integration groups. By the end of the course, students will have a
good working knowledge of the systems by which the international community seeks to deter,
detect, and punish international financial crime.

(4) Introduction to Business Entity Taxation. This course will provide an introduction to the
federal income tax principles governing business entities, including corporations, “S”
corporations, partnerships, and limited liability companies. The course compares, at a general
level, the federal income tax differences that apply to the entities and their owners at key times in
the lifecycle of business entities.

(5) Introduction to Corporate Finance and Securities Regulation. This course builds upon
the prerequisite Incorporated Businesses course and examines the legal and economic aspects of
corporate finance, including both corporate debt and corporate equity. The course will also
provide an overview of the state and federal rules that define a security and that apply to the sale
and distribution of securities.

Concentration 2: Healthcare Compliance Required Coursework
Page 16 of 34
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Each course below will be 2 credits.

(1) Advanced Contracts for Non-Lawyers. The objective of this course is for you to develop a
deeper understanding of the private law of contracts. Introduction to Contracts is a prerequisite.
We will cover contract formation, contract interpretation, defense to the enforcement of
contracts, performance and non-performance, breach of contracts, damages, and the rights and
responsibilities of third parties.

(2) Bioethics and the Law for Non-Lawyers. This course surveys ethical, legal, and policy
issues relating to several key questions in bioethics. Covered topics include: Research on human
subjects, gene editing, stem cell research, abortion, assisted reproduction, end-of-life care, and
assisted suicide. Students will explore the core ethical debates over these issues, the key policy
concerns, and the current state of the law. It will prepare them to analyze and act appropriately
in their professional lives when faced with these or other issues relating to bioethics, including
issues arising from emerging technologies.

(3) Elder Law Survey for Non-Lawyers. This course provides an introduction to elder law,
including navigating surrogate decision-making, entering into advance directives, combating
various forms of elder abuse, planning for long-term care, and dealing with ageism and
discrimination.

(4) Health Law Survey for Non-Lawyers. This course provides an introduction to the federal
and state laws governing the modern health care industry. This course will acquaint students with
the core stakeholders; consumers’ rights vis-a-vis commercial health-sector enterprises; and
cutting-edge issues and trends.

(5) Introduction to the Regulation of Healthcare Technology & Pharmaceutical Products.
This course explores the FDA’s regulation of the pharmaceutical and medical device industries,
as well the relationship between FDA regulation and state-law tort liability. Additional topics
include the approval and clearance process; postmarket obligations; FDA enforcement; and
products liability.

Concentration 3: Tax, Financial Services, and Estate Planning Required Coursework
Each course below will be 2 credits.

(1) Elder Law Survey for Non-Lawyers. This course provides an introduction to elder law,
including navigating surrogate decision-making, entering into advance directives, combating
various forms of elder abuse, planning for long-term care, and dealing with ageism and
discrimination.

(2) Income Taxation for Non-Lawyers. In Income Taxation, we will cover the various
concepts of federal individual income taxation within the Internal Revenue Code and Code of
Federal Regulations. This class will cover the definitions of income and its exceptions,
deductions, recognition versus non-recognition, and property transactions. By the close of the
semester, students will have a grasp of the core concepts of income taxation and will be able to
apply those concepts to different fact patterns.

(3) Fiduciary Administration for Non-Lawyers. This course provides an overview of the
Page 17 of 34
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issues that may arise in the administration of estates, trusts, and guardianship arrangements. The
course will include an overview of probate procedure, powers of the fiduciary, and compensation
of fiduciaries and their attorneys.

(4) Introduction to Estate Planning. This course will provide an overview of estate planning
principles and practices for non-lawyers. Students will explore the legal, financial, and personal
aspects of estate planning, gaining knowledge of various tools and strategies used to effectively
manage and distribute assets. The course covers topics such as wills, trusts, probate, tax
considerations, and ethical issues in estate planning.

(5) Wills and Trusts for Non-Lawyers. This is a class on the basic tools and law of decedent's
estates and trusts. As a class for non-lawyers, it will touch on topics like fiduciary duties, future
interests, estate tax, and property, but no special knowledge of those areas is required. This class
will focus principally on transfers of property through the law of intestate succession, wills, and
will substitutes. In particular, we will study the requisite formalities for creation of a valid will
and trust, for revocation of a will, and such specific doctrines as lapse of gifts, homestead,
elective share, and family allowances, to name a few. We will also examine basic living wills,
powers of attorney, and other typical estate planning instruments.

Electives

Each course below will be 2 credits. Students who have chosen a concentration will take up
to 8 elective credits; courses required in a different concentration also count as an elective.
Students opting not to complete a concentration will take 18 elective credits.

(1) Advanced Elder Law for Non-Lawyers. This course builds on the Elder Law Survey
course, which is a prerequisite for this course. This course will cover in greater depth financial
planning for retirement and long-term care including federal financial programs such as Social
Security; guardianship and guardianship alternatives with respect to asset and healthcare
management; and the problems of ageism and elder abuse.

(2) Advanced Health Law Survey for Non-Lawyers. This course builds on the Health Law
Survey course, which will be a prerequisite for this course. This course will cover in greater
depth the laws and regulations that govern the delivery of health care, including the Affordable
Care Act, Medicare, and Medicaid. This course will also delve into selected topical areas of high
legal complexity, such as reproductive care, end-of-life care, and medically assisted dying.

(3) Advanced Taxation of Business Entities for Non-Lawyers. This course builds on the
Introduction to Business Entity Taxation course, which is a prerequisite for this course. This
course will consider in greater detail a selection of tax laws and regulations that apply to the
operations of corporations, “S” corporations, limited liability companies, and partnerships. The
course will highlight the tax differences among the entities and their importance to choice of
entity analysis.

(4) Introduction to Banking Law & Regulation. This course introduces the law governing
banks and role of state and federal bank regulators. Topics will include bank licensing,
restrictions on bank business, regulating the financial soundness of banks, and the protection of
bank customers.
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(5) Introduction to Bankruptcy Law. This course introduces creditors’ remedies and debtors’
rights under state law and in federal bankruptcy proceedings. Topics include execution,
attachment, garnishment, and proceedings in aid of execution; liquidations; reorganizations;
sales; and clawback actions.

(6) Introduction to Federal Estate and Gift Taxation. This course provides an overview of
federal estate and gift taxation for non-lawyers. Students will explore the fundamental principles
of estate and gift tax law, gaining knowledge of tax planning strategies and the impact of these
taxes on wealth transfer. The course touches on topics such as the unified credit, annual
exclusion gifts, valuation issues, charitable giving, and generation-skipping transfer tax.

(7) Introduction to Insurance Law. This course provides an introduction to the operation and
regulation of insurance, other than life insurance. Topics will include the rights and obligations
of the insured; various types of policies—such as liability/casualty, directors and officers,
homeowners, automobile, and health; concepts of marketing and claims processing; and the
organization of insurance and reinsurance companies.

(8) Introduction to International Taxation. This course provides an introduction to
international taxation for non-lawyers. Students will explore the fundamental principles of
international tax law, gaining knowledge of how countries tax cross-border transactions and how
businesses navigate multiple tax jurisdictions. The course touches on topics such as residency
and source rules, foreign tax credits, transfer pricing, tax treaties, and current international tax
policy issues. Income Taxation for Non-Lawyers is a prerequisite.

(9) Introduction to the Tax Treatment of Charitable Giving. This course provides an
overview of the income, estate, and gift tax issues affecting charitable donations. Students will
be introduced to various sophisticated forms of giving, including charitable lead trusts, charitable
remainder trusts, pooled income funds, bargain sales, and charitable gift annuities.

(10) Privacy Law for Non-Lawyers. This course covers various types of law (common law,
statutes, regulations, and the Constitution) relating to information privacy. Topics include media
disclosure of private information, privacy and free speech, HIPAA, medical records, physician-
patient confidentiality, genetic data, police records, surveillance, wiretapping, USA Patriot Act,
email monitoring, drug testing, identity theft, databases, record systems, the internet, financial
data, consumer data, and more.

(11) Regulation of Brokers & Dealers. This course focuses on persons who operate or trade
in capital markets as well as the market structure itself. Additional topics include the secondary
market for public-company stock (namely, the New York Stock Exchange, NASDAQ), and the
wide variety of off-exchange trading platforms in existence today) and the rules relating to
market transparency, broker duties, and dealer rules for transacting with retail customers.

(12) Regulation of Compensation & Retirement Benefits. This course will provide an
overview of the non-tax rules governing life, health and disability insurance, retirement plans,
educational programs, flexible spending accounts, wellness programs, and other forms of
compensation. The class will focus on the Employee Retirement Income Security Act of 1974
(ERISA).
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(13) Regulation of Investment Companies and Investment Advisers. This course will examine
the regulatory and compliance obligations of mutual funds as well as financial professionals that
provide financial and investment advice both to institutional and private clients.

(14) Secured Transactions for Non-Lawyers. This course surveys the law applicable to
secured transactions in personal property. This body of law includes primarily Article 9 of the
Uniform Commercial Code (“UCC”), the Federal Bankruptcy Code, and miscellaneous state
laws. The main goal of the course is to acquaint students with the fundamentals of Article 9 of
the UCC. The major subjects that will be explored in this course include: the scope of Article 9,
the creation of security interests (attachment), the perfection of security interests, the priority of
security interests, default and the foreclosure process, and the treatment of security interests in
bankruptcy. To help students acquire a “systems” view of secured credit, towards the end of the
course we will briefly discuss security interests that are not governed by Article 9, such as
mortgages.

(15) Taxation of Compensation & Retirement Benefits. This course provides an overview of
the federal tax provisions governing deferred compensation, including a selection of qualified
plans (e.g., 401(k) plans) and the core rules governing nonqualified executive compensation.

(16) Taxation of Trusts & Estates for Non-Lawyers. This course introduces the federal
income taxation of estates, trusts, and their beneficiaries. The focus of the course will be on the
federal quasi-conduit regime known as Subchapter J.

(17) Tax-Exempt Public Charities and Private Foundations. In this course, we will explore
the nonprofit and private foundation sector. There are close to 2 million tax exempt organizations
in the US. These organizations include some of the largest charities, hospitals and universities, as
well as small private foundations and community organizations in the US. We will look at the
sector by going through the life cycle of a nonprofit, from organization through its ending, and
study both state nonprofit corporation law and federal tax law.

Transfer of 5000-level UF Law J.D. Credits

Students in UF Law’s JD program who fail to attain J.D. graduation will be permitted to
apply to the MSL and transfer their successfully completed 5000-level J.D. credits (1L-year
credits) into the MSL, thereby facilitating access to a UF Law degree for this group of students.
A list and description of these courses is provided in Appendix H. Information about the UF Law
1L curriculum is available at https://www.law.ufl.edu/areas-of-study/curriculum-roadmaps/11-
courses.

C. If the proposed program is an AS-to-BS capstone, provide evidence that it adheres
to the guidelines for such programs, as outlined in State Board of Education Rule
B6A-10.024. List any prerequisites and identify the specific AS degrees that may
transfer into the proposed program.

Not applicable to this program because it is not an AS-to-BS Capstone.
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D. Describe the curricular framework for the proposed program in the table below.

UF Law requests a 5000-level course number for the MSL curriculum. The courses are
generally new to the proposed MSL degree, with the exception of existing 5000-level J.D.
courses, which students in the J.D. program who fail to complete the J.D. may transfer into the
MSL (as described in Part B).

An Excel spreadsheet providing the table information requested below is attached to this
document as Appendix H.

Course Prefix
& Number

Required or  Credit

Course Title Elective Hours

Course Description

E. Does an industry or employer advisory council exist to provide input regarding
curriculum development, student assessment, and academic workforce alignment?

O Yes

X No. Describe any plans to develop one or other plans to ensure academic
workforce alignment.

UF Law will develop an advisory