
 
 

COMMITTEE ON ACADEMIC, FACULTY AND STUDENT SUCCESS, 
PUBLIC RELATIONS AND STRATEGIC COMMUNICATIONS 

PRE-MEETING AGENDA 
Wednesday, November 13, 2024 

10:30 a.m. 
(or at the conclusion of the FCI Pre-Meeting beginning at 9:30 a.m.) 

Virtual Meeting: (646) 558-8656, ID#: 963 6642 3194 
 

Committee Members:  
Rahul Patel (Committee and Board Vice Chair), John E. Brinkman, Richard P. Cole, James W. 
Heavener, Daniel T. O’Keefe, Sarah D. Lynne, Anita G. Zucker 
 

1.0 Call to Order and Welcome  .......................................................................... Rahul Patel, Chair 
 
2.0 Roll Call ................................................................................................... Vice President Liaison 
 
3.0 Review Draft Agenda for December Meeting ............................................... Rahul Patel, Chair 
 3.1 Review Draft Minutes  

 June 13, 2024 

 August 12, 2024 

 October 3, 2024 

 3.2 Review Action Items 

 AFSSPRSC1 Tenure Upon Hire .......................................... Joe Glover, Interim Provost 

 AFSSPRSC2 New Degree .............................................................................. Joe Glover 

 AFSSPRSC3 Degree Program Changes ......................................................... Joe Glover 

 3.3 Review Discussion Items 

 Admissions Update ........... Mary Parker, Vice President for Enrollment Management 

 Faculty Senate Update............................................ Sarah Lynne, Faculty Senate Chair 

 Student Body President Update ................... John Brinkman, Student Body President 

 Student Life Update ........................... Heather White, Vice President for Student Life 

 Academic Program Review Process ............................................................ Joe Glover 

 Centers/Institutes ........................................................................................ Joe Glover 

 
4.0 New Business ................................................................................................. Rahul Patel, Chair 
 
5.0 Adjourn .......................................................................................................... Rahul Patel, Chair 
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COMMITTEE ON ACADEMIC, FACULTY AND STUDENT SUCCESS, 
PUBLIC RELATIONS AND STRATEGIC COMMUNICATIONS 

Meeting Minutes 
June 13, 2024 

President’s Room 215B, Emerson Alumni Hall 
University of Florida, Gainesville, FL 

Time Convened: 8:45 a.m.  
Time Adjourned: 11:14 a.m.  

 

Committee and Board members present: 
Rahul Patel (Committee and Board Vice Chair), David L. Brandon, John E. Brinkman, Christopher T. 
Corr, James W. Heavener, Morteza “Mori” Hosseini (Board Chair), Sarah D. Lynne, Daniel T. O’Keefe, 
Marsha D. Powers, Fred S. Ridley, Patrick O. Zalupski, and Anita G. Zucker. 
  

Others present: 
Ben Sasse, President; Scott Angle, Provost and Senior Vice President for Academic Affairs; Melissa 
Curry, Vice President for Human Resources; Dan Dillon, Vice President for Marketing and Senior 
Advisor; Kurt Dudas, Vice President/Jacksonville Lead; Elias Eldayrie, Vice President and Chief 
Information Officer; Robert Gilbert, Interim Senior Vice President for Agriculture and Natural 
Resources, Amy Hass, Vice President and General Counsel; Taylor Jantz, Chief Financial Officer; Mark 
Kaplan, Vice President for Government and Community Relations and University Secretary; David 
Kratzer, Senior Vice President for Construction, Facilities, and Auxiliary Operations; Maria Gutierrez 
Martin, Interim Vice President for Advancement; Stephen Motew, President and System Chief 
Executive Officer of UF Health; David Nelson, Senior Vice President for Health Affairs; Mary Parker, 
Vice President and Chief Enrollment Strategist; Raymond Sass, Vice President for Innovation and 
Partnerships; Penny Schwinn, Vice President for PK-12 and Pre-Bachelors Programs; Jim Staten, 
Senior Advisor to the President; Scott Stricklin, Director of Athletics; James Wegmann, Vice 
President for Communications; Heather White, Vice President for Student Life; members of the 
University of Florida community, and the public. 
 

1.0 Call to Order and Welcome 
Committee and Board Vice Chair Rahul Patel welcomed everyone in attendance and called the 
meeting to order at 8:45 a.m. 
 

2.0 Verification of Quorum  
Provost Scott Angle verified a quorum with all members present, except Trustee Cole who had an 
excused absence. 
 

3.0 Review and Approval of Minutes 
March 7, 2024, April 29, 2024, and May 14, 2024 
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Committee Chair Patel asked for a motion to approve the minutes from the March 7, 2024, 
Committee Meeting, the April 29, 2024, Committee Meeting, and the May 14, 2024, Committee Pre-
Meeting, which was made by Trustee Zucker and seconded by Trustee O’Keefe. Committee Chair 
Patel asked for further discussion, after which he asked for all in favor of the motion and any 
opposed, and the motion was approved unanimously. 
 

4.0 Action Items 
AFSSPRSC1 Tenure Upon Hire 
Provost Angle summarized the three Tenure Upon Hire cases. These cases have met the criteria for 
tenure and have been recommended to the Board by the Provost and President to receive tenure. 
He noted one case was reviewed at the May Committee Pre-Meeting and two additional cases 
received approval after that meeting. 

• Institute of Food and Agricultural Sciences (IFAS) 
o Dr. Mark Kistler, Professor, Department of Agricultural Education and Communication and 

Center Director, Indian River Research and Education Center 

• College of Liberal Arts and Sciences 
o Dr. Sean Grass, Professor, Department of English 

• College of Journalism and Communications 
o Dr. Lindita Camaj, Associate Professor, Department of Journalism 

 

Committee Chair Patel asked for any questions or further discussion. He then asked for a motion to 
approve Action Item AFSSPRSC1 for recommendation to the Board for its approval on the Consent 
Agenda, which was made by Trustee Zucker, and second which was made by Trustee Brinkman. 
Committee Chair Patel asked for further discussion, and then asked for all in favor of the motion and 
any opposed, and the motion was approved unanimously. 
 

AFSSPRSC2 Annual Tenure Awards 
Provost Angle stated the Annual Tenure Awards grant tenure and permanent status to faculty who 
meet the requirements of the university’s tenure and permanent status policy. The 130 candidates 
on the list provided to the Board for approval was fully vetted through the university process, which 
includes recommendations by the Provost and President.  
 

Committee Chair Patel asked for any questions or further discussion. He then asked for a motion to 
approve Action Item AFSSPRSC2 for recommendation to the Board for its approval on the Consent 
Agenda, which was made by Trustee O’Keefe, and second which was made by Trustee Zucker. 
Committee Chair Patel asked for further discussion, and then asked for all in favor of the motion and 
any opposed, and the motion was approved unanimously. 
 

AFSSPRSC3 Self-Supporting Programs 
Provost Angle summarized the two college requests for three Self-Supporting Programs: 

• The College of Agricultural and Life Sciences proposed to add a new concentration within the 
Ph.D. in Microbial and Cellular Data Science (CIP 26.0503) and a Master of Science in 
Interdisciplinary Ecology for Distance Education (CIP 26.1301) 

• The College of Liberal Arts and Sciences proposed to develop a fully online Master of Arts in 
Economics with a concentration in Econometrics and Data Analysis (CIP 45.0603) 
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Committee Chair Patel asked for any questions or further discussion. He then asked for a motion to 
approve Action Item AFSSPRSC3 for recommendation to the Board for its approval on the Consent 
Agenda, which was made by Trustee Zucker, and second which was made by Trustee O’Keefe. 
Committee Chair Patel asked for further discussion, and then asked for all in favor of the motion and 
any opposed, and the motion was approved unanimously. 
 

AFSSPRSC4 Degree Program Termination 
Provost Angle reviewed the one Degree Program Termination request: 

• The College of Agriculture and Life Sciences requested to terminate the Masters in Animal 
Molecular and Cellular Biology. The 5 current students enrolled in the program are expected to 
complete the program in Spring 2025. 

 

Committee Chair Patel asked for any questions or further discussion. He then asked for a motion to 
approve Action Item AFSSPRSC4 for recommendation to the Board for its approval on the Consent 
Agenda, which was made by Trustee O’Keefe, and second which was made by Trustee Zucker. 
Committee Chair Patel asked for further discussion, and then asked for all in favor of the motion and 
any opposed, and the motion was approved unanimously. 
 

AFSSPRSC5 Common Prerequisite Manual Changes 
Provost Angle summarized two college requests for four Common Prerequisite Manual Changes: 

• The College of Agricultural and Life Sciences proposed to create a separate track for the 
Agricultural Operations Management degree program and add course alternatives to the 
Bachelor of Science and Bachelor of Arts in Environmental Sciences degree programs. 

• The College of Public Health and Health Professions proposed the Bachelor of Public Health 
program be added and changed from a specialized admission program to a limited access 
program, as well as establish 3 new tracks for The Bachelor of Health Science program. 

 

Committee Chair Patel asked for any questions or further discussion. He then asked for a motion to 
approve Action Item AFSSPRSC5 for recommendation to the Board for its approval on the Consent 
Agenda, which was made by Trustee Zucker, and second which was made by Trustee O’Keefe. 
Committee Chair Patel asked for further discussion, and then asked for all in favor of the motion and 
any opposed, and the motion was approved unanimously. 
 

AFSSPRSC6 General Education Courses Annual Review 
Committee Chair Patel stated pursuant to new BOG Regulation 8.005, the Board and President are 
now required to annually review and approve the courses offered by the institution that meet 
general education course requirements and submit the approved list to the Florida Department of 
Education Articulation Coordinating Committee by September 1 of each year. Provost Angle noted 
over 1,000 courses were reviewed and included in the report. 
 

Committee Chair Patel asked for any questions or further discussion. He then asked for a motion to 
approve Action Item AFSSPRSC6 for recommendation to the Board for its approval on the Consent 
Agenda, which was made by Trustee Zucker, and second which was made by Trustee O’Keefe. 
Committee Chair Patel asked for further discussion, and then asked for all in favor of the motion and 
any opposed, and the motion was approved unanimously. 
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AFSSPRSC7 New Degrees 
Provost Angle summarized two New Degree proposals in the College of Veterinary Medicine: a Ph.D. 
degree and M.S. degree in Comparative Biomedical Sciences (CIP 26.0102). 
 

Committee Chair Patel asked for any questions or further discussion. He then asked for a motion to 
approve Action Item AFSSPRSC7 for recommendation to the Board for its approval on the Consent 
Agenda, which was made by Trustee O’Keefe, and second which was made by Trustee Zucker. 
Committee Chair Patel asked for further discussion, and then asked for all in favor of the motion and 
any opposed, and the motion was approved unanimously. 
 

5.0  Discussion Items 
5.1 Admissions Update 
Vice President Mary Parker reviewed the 2024 application statistics, noting our goal was to receive 
70,000 applications. We exceeded our goal with 74,000 applications received and 17,000 Honors 
program applications received. Compared to 2019, we have increased our applications by 63% and 
our Honors program applications by 55%. She and President Sasse visited several low-income and 
first-generation schools to better understand the needs of these students. The biggest challenge 
students experienced with confirmations was the delayed federal financial aid award notifications. 
To assist, the UF Office of Financial Aid and Scholarships created the Gator Spirit Awards. This award 
tailors financial aid packages for low-income students in Florida to ensure cost will not be a barrier 
to their decision. This award would not be on top of their federal and student aid, but a data-driven 
estimation of what aid they will receive. Board Chair Hosseini expressed his gratitude to VP Parker 
for her hard work the past three years. He noted the Board has seen the change in Enrollment 
Management, and she has done incredible work to make that happen.  
 

Vice President Raymond Sass provided an update on the SEM Task Force, noting two dozen 
initiatives are in progress or planned. He focused on the three components of undergraduate 
student admissions: (1) 76% admitted each year are via the First-Time-In-College (FTIC) pathway and 
7% are transfers, (2) 80% enroll in 4 colleges (Liberal Arts and Sciences, Engineering, Business, 
Agriculture and Life Sciences) and 10% enroll in the Health Sciences colleges, and (3) overall, 90% of 
our FTIC students enroll in 5 of 16 of our colleges. The same trends can be seen for undergraduate 
student enrollment in majors. This data gives us the opportunity to have clarity on a reference point 
on where we can begin our analysis of the cost of supply for our complex organization. President 
Sasse noted three big purposes we can derive from this data: (1) we need a better understanding of 
our budget, (2) we can identify the bottlenecks, and (3) we need to better align faculty hiring with 
student enrollment. Board Chair Hosseini added the benefit of the data can help us open roads for 
our students. We are the elite university in the state of Florida. The Board established our goal is to 
also be an elite university in the country. 
 

5.2 Faculty Senate Update 
Trustee and Faculty Senate Chair Sarah Lynne outlined the initiatives she plans to pursue during her 
term: (1) U.S. News and World Report ranking factors related to Faculty Excellence, (2) Faculty 
Recruitment and Retention, and (3) Administrative Burdens on Faculty. 
 

Board Chair Hosseini welcomed Trustee Lynne to the Board and emphasized her passion for the 
university is shared by the Board. He noted the following: (1) our faculty are the lifeblood of this 
university, (2) it is our job as fiduciaries of the university to make sure we have the best faculty in 
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the country, (3) if faculty work hard, we want to ensure they are recognized, instead of unfairly 
treating everyone the same, (4), we have no political agenda and leave our ideologies at the door, 
and (5) faculty make the difference in the classroom teaching our students. We want our faculty to 
understand that this Board and our President are on their side.  
 

5.3 Student Body President Update 
Trustee and Student Body President John Brinkman outlined the initiatives he plans to pursue during 
his term: (1) Student Organizations & Funding, (2) Construction Projects in Development, and (3) 
Other Points & Initiatives (increased communication with students on campus construction projects, 
continued focus on enhancing campus safety, and Graduate Student Council travel grants to support 
graduate students attending conferences). Trustee Brinkman added sharing information about 
construction closures with students ahead of time will create transparency and help put their minds 
at ease. Committee Chair Patel recommended having a discussion on the tone, substance, and 
medium of distribution of a potential memo. 
 

Board Chair Hosseini welcomed Trustee Brinkman to the Board and reminded him that he is now a 
fiduciary of the university. The students are why we are all here. When students graduate from UF, 
we want them to have more job opportunities than they know what to do with. He asked Trustee 
Brinkman to bring ideas to the Board that will improve the lives of our students.  
 

5.4 Student Life Update 
Vice President Heather White provided an update on student engagement efforts over the last year, 
how we build community, and new initiatives for 2024 and 2025. She noted the three pillars of focus 
are: (1) Community Connection, (2) Career Design, and (3) Lifelong Well-Being. She highlighted the 
area of Community Connection and its vital importance to student recruitment and retention. For 
2024 and 2025, students can look forward to activities like Preview, the Great Gator Welcome, 
Student organization & Job fairs, Fall Family Weekend, Homecoming & Gator Growl, Greek 
recruitment, and E-Sports. 
 

Trustee Brandon commented for the incoming 2028 class, we received all positive feedback. He 
thanked VP White, and everyone involved. Board Chair Hosseini echoed Trustee Brandon’s 
comments and added students decide to come to UF because they have such a great experience 
going through the Preview process. They feel like they’ve been taken care of. Committee Chair Patel 
provided context that 4 or 5 years ago, we were receiving consistent negative feedback messages, 
both in the areas of Student Life and Admissions. When VP’s White and Parker came on board, they 
made tremendous improvements. 
 

5.5 Top 5 Update 
VP’s Sass, Parker, and White drilled down on the initiatives that are focused on students. VP Sass 
stated all the SEM initiatives ultimately impact the student and faculty rankings for U.S. News and 
World Report. He noted the new rankings formula and the initiatives currently in progress for 
RY2024. Board Chair Hosseini requested clarification on if the student to faculty ratio of 15 to 1 is 
the threshold for Top 5 on that specific metric and VP Sass confirmed. President Sasse commented 
what has happened over the last decade is the student outcomes and performance is off the charts, 
no other institutions compare. However, the faculty upgrade has not moved at quite the same pace, 
which is reflected in the expert opinion data. We must continue to focus on the things like the 
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10x10x10 initiative to try to increase our research publications and to differentiate our faculty 
between high and low performers.  
 

VP’s Parker and White summarized the Student Outcomes initiative highlighting graduation and 
retention rates of first-generation and low-income students. Overall, we have increased our  student 
retention and graduation rates for these students. Next steps will be to: (1) expand targeted support 
beyond Machen Florida Opportunity Scholarship (MFOS) students, (2) focus on career from the 
start, and (3) cohorting, and (4) implementing enterprise-wide technology solutions. Exploratory 
students are another group we believe we can make significant progress on quickly. In partnership 
with the College of Engineering, we have developed a pilot study that will utilize intentional coaching 
to see if we can help these students choose a career pathway sooner and improve their probability 
of graduating in four years. We will share the results with the Board at a future meeting. 
 

5.6 Marketing Update 
Vice President for Marketing Dan Dillon shared an update on his first 100 days at UF. The current 
overarching theme for the UF brand is, “it’s a very strong brand; however, it lacks a clear and unique 
identity.” Our goal is to establish a clear and differentiated brand that will help us achieve the 
objectives of the 10x10x10 initiatives. Our primary strategy is to increase the prestige of an affinity 
for interest in the UF brand and our family of brands. He outlined the steps we need to take to create 
and market the One UF brand. 
 

Board Chair Hosseini stated the One UF approach is the only way it works. Marketing must be 
cohesive. We are decentralized and we have worked hard to become One UF.  
 

5.7 Degree Termination Process Update 
Committee Chair Patel stated during the Degree Program Termination discussion in the May 
Committee Pre-Meeting, Board Chair Hosseini tasked the Committee with reviewing all university 
degrees to see if there are additional degrees that are inefficient and can be eliminated. Provost 
Angle stated the Provost’s Office, working with Associate Provosts Cheryl Gater and Cathy Lebo, 
developed a critical process to review degree programs. If this Board approves, our next steps would 
be to implement this Academic Program Review Process. 
 

Board Chair Hosseini stated this new process will help us with stakeholders and shows that we are 
being proactive. He asked Provost Angle to provide a copy of the process and Provost Angle agreed. 
 

5.8 Institute Name Change 
Provost Angle shared the UF Space Mission Institute will be renamed the Astraeus Space Institute 
after the child of Gaia (Earth) and Uranus (Sky) in Greek mythology. He reminded the Board of Dr. 
Rob Ferl’s upcoming Blue Origin space flight in the next two months.  
 

6.0 New Business 
There was no new business to come before the Committee. 
 

7.0 Adjourn 
There being no further discussion, Committee and Board Vice Chair Rahul Patel adjourned the 
meeting at 11:14 a.m.  
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COMMITTEE ON ACADEMIC, FACULTY AND STUDENT SUCCESS, 
PUBLIC RELATIONS AND STRATEGIC COMMUNICATIONS   

Monday, August 12, 2024 
Virtual Meeting 

University of Florida, Gainesville, FL 
Time Convened: 11:13 a.m. 
Time Adjourned: 11:28 a.m. 

 
Committee and Board members present: 
Rahul Patel (Committee Chair and Board Vice Chair), David L. Brandon, John E. Brinkman, Richard P. 
Cole, Morteza “Mori” Hosseini (Board Chair), Sarah D. Lynne, Daniel T. O’Keefe, Marsha D. Powers, 
Fred S. Ridley, Patrick O. Zalupski, and Anita G. Zucker. 
  
Others present: 
Kent Fuchs, Interim President; Scott Angle, Provost and Senior Vice President for Academic Affairs; 
Melissa Curry, Vice President for Human Resources; Dan Dillon, Vice President for Marketing and Senior 
Advisor; Kurt Dudas, Vice President for Strategic Initiatives; Elias Eldayrie, Vice President and Chief 
Information Officer; Amy Hass, Vice President and General Counsel; Taylor Jantz, Senior Vice President 
and Chief Financial Officer; Mark Kaplan, Vice President for Government and Community Relations and 
University Secretary; David Kratzer, Senior Vice President for Construction, Facilities, and Auxiliary 
Operations; Maria Gutierrez Martin, Interim Vice President for Advancement; Stephen Motew, UF 
Health President and System Chief Executive Officer; David Nelson, Senior Vice President for Health 
Affairs; David Norton, Vice President for Research; Mary Parker, Vice President and Chief Enrollment 
Strategist; Brandi Renton, Interim Vice President for Business Affairs; Scott Stricklin, Director of 
Athletics; James Wegmann, Vice President for Communications; Heather White, Vice President for 
Student Life; members of the University of Florida community, and the public. 
 
1.0 Call to Order and Welcome 
Committee Chair and Board Vice Chair Rahul Patel welcomed everyone in attendance and called the 
meeting to order at 11:13 a.m. 
 
2.0 Verification of Quorum 
Provost Scott Angle verified a quorum with all members present, except Trustee Heavener who has an 
excused absence. 
 
3.0 Action Items 
AFSSPRSC1 Tenure Upon Hire 
Committee Chair Patel stated there are 13 Tenure Upon Hire cases that have been reviewed, met the 
criteria for tenure, and have been recommended to the Board by the Provost, President Emeritus Ben 
Sasse, and Interim President Kent Fuchs. 
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Provost Angle summarized the 13 Tenure Upon Hire cases: 

• Herbert Wertheim College of Engineering 
o Dr. Premjeet Chahal - Professor, Department of Electrical and Computer Engineering 
o Dr. Mingyue Ji - Associate Professor, Department of Electrical and Computer Engineering 

• College of Journalism and Communications 
o Dr. Francis Dalisay - Associate Professor, Department of Public Relations 

• College of Liberal Arts and Sciences 
o Dr. Cameron Buckner - Professor, Department of Philosophy 

• College of Medicine 
o Dr. Mohammed N. Ahmed - Chief and Professor, Department of Pediatrics 

• College of Pharmacy 
o Dr. Leslie Sombers - Professor, Department of Pharmacodynamics 

• College of Veterinary Medicine 
o Dr. Sulma Mahammed - Professor, Department of Small Animal Clinical Sciences 

• Hamilton Center for Classical and Civic Education 
o Dr. David Dusbenbury - Associate Professor 
o Dr. Gianna Englert - Associate Professor 
o Dr. Allen Guelzo - Professor 
o Dr. Michael Leggiere - Professor 
o Dr. Darren Staloff - Professor 
o Dr. Karen Taliaferro - Associate Professor 

 
Committee Chair Patel asked for any questions or further discussion. He then asked for a motion to 
approve Action Item AFSSPRSC1 for recommendation to the Board for its approval on the Consent 
Agenda, which was made by Trustee Zucker, and second which was made by Trustee O’Keefe. 
Committee Chair Patel asked for further discussion, and then asked for all in favor of the motion and 
any opposed, and the motion was approved unanimously. 
 
AFSSPRSC2 New Degrees 
Provost Angle summarized two New Degree proposals in The Hamilton Center for Classical and Civic 
Education: 1) Bachelor of Arts in Liberal Studies and 2) Bachelor of Arts in Philosophy, Politics, 
Economics, and Law (PPEL). 
 
Committee Chair Patel asked for any questions or further discussion. He then asked for a motion to 
approve Action Item AFSSPRSC2 for recommendation to the Board for its approval on the Consent 
Agenda, which was made by Trustee Cole, and second which was made by Trustee O’Keefe. 
Committee Chair Patel asked for further discussion, and then asked for all in favor of the motion and 
any opposed, and the motion was approved unanimously. 
 
AFSSPRSC3 University Press of Florida Annual Report 
Provost Angle stated as an Academic Infrastructure Support Organization, the University Press of 
Florida is required to submit a Board of Trustees approved annual report to the Board of Governors 
by October 31 of each year. 
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Committee Chair Patel asked for any questions or further discussion. He then asked for a motion to 
approve Action Item AFSSPRSC3 for recommendation to the Board for its approval on the Consent 
Agenda, which was made by Trustee O’Keefe, and second which was made by Trustee Zucker. 
Committee Chair Patel asked for further discussion, and then asked for all in favor of the motion and 
any opposed, and the motion was approved unanimously. 
 
AFSSPRSC4 Self-Supporting and Market Rate Tuition College-Credit Programs Annual Report 
Provost Angle stated pursuant to Board of Governors Regulation 8.002(4), institutions must complete 
an annual report on all college-credit self-supporting and market tuition rate education programs. 
The report must be approved by the Board of Trustees prior to submission. 
 
Committee Chair Patel asked for any questions or further discussion. He then asked for a motion to 
approve Action Item AFSSPRSC4 for recommendation to the Board for its approval on the Consent 
Agenda, which was made by Trustee Cole, and second which was made by Trustee O’Keefe. 
Committee Chair Patel asked for further discussion, and then asked for all in favor of the motion and 
any opposed, and the motion was approved unanimously. 
 
AFSSPRSC5 Textbook and Instructional Materials Affordability Report 
Provost Angle stated pursuant to Board of Governors Regulation 8.003, the university is required to 
submit a Board of Trustees approved annual report demonstrating our efforts to reduce the cost of 
textbooks to the Board of Governors by September 30 of each year. 
 
Committee Chair Patel asked for any questions or further discussion. He then asked for a motion to 
approve Action Item AFSSPRSC5 for recommendation to the Board for its approval on the Consent 
Agenda, which was made by Trustee Zucker, and second which was made by Trustee Cole. 
Committee Chair Patel asked for further discussion, and then asked for all in favor of the motion and 
any opposed, and the motion was approved unanimously. 
 
AFSSPRSC6 General Education Courses Annual Review 
Board Chair Hosseini noted in his opening remarks Provost Angle pulled this action item from the 
agenda. It needs further review to ensure we are 100% compliant with our state laws and Board of 
Governors regulations before submission. 
 
Early Admissions Calendar 
Board Chair Hosseini stated a new action item has been added to the agenda for the Board’s approval 
of an Early Admissions Calendar. Committee Chair Patel commented we have been working for several 
years to establish an early admissions program that keeps us competitive with other top universities. 
[Vice President for Enrollment Management Mary Parker stated the early admissions program would 
go into effect for those students applying for summer and fall 2025. The application submission 
deadline will remain the same, but every other deadline has been moved up. Decisions will be released 
to students on January 24. This will critically impact our ability to commit the best students to UF. 
 
Committee Chair Patel asked for any questions or further discussion. He then asked for a motion to 
approve the new Early Admissions Calendar Action Item for recommendation to the Board for its 
approval on the Consent Agenda, which was made by Trustee Cole, and second which was made by 
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Trustee Zucker. Committee Chair Patel asked for further discussion, and then asked for all in favor of 
the motion and any opposed, and the motion was approved unanimously. 
 
4.0 New Business 
There was no new business to come before the committee. 
 
5.0 Adjourn 
There being no further discussion, Committee Chair and Board Vice Chair Patel adjourned the meeting 
at 11:28 a.m.  
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COMMITTEE ON ACADEMIC, FACULTY AND STUDENT SUCCESS, 
PUBLIC RELATIONS AND STRATEGIC COMMUNICATIONS   

Thursday, October 3, 2024 
Virtual Meeting 

University of Florida, Gainesville, FL 
Time Convened: 8:03 a.m. 
Time Adjourned: 8:07 a.m. 

 
Committee and Board members present: 
Rahul Patel (Committee Chair and Board Vice Chair), David L. Brandon, John E. Brinkman, Richard P. 
Cole, Christopher T. Corr, Morteza “Mori” Hosseini (Board Chair), Sarah D. Lynne, Daniel T. O’Keefe, 
Marsha D. Powers, Patrick O. Zalupski, and Anita G. Zucker. 
  
Others present: 
Kent Fuchs, Interim President; Joe Glover, Interim Provost and Senior Vice President for Academic 
Affairs; Scott Angle, Senior Vice President for Agriculture and Natural Resources; Melissa Curry, Vice 
President for Human Resources; Dan Dillon, Vice President for Marketing and Senior Advisor; Elias 
Eldayrie, Vice President and Chief Information Officer; Ryan Fuller, Interim Vice President and General 
Counsel; Taylor Jantz, Senior Vice President and Chief Financial Officer; Mark Kaplan, Vice President for 
Government and Community Relations and University Secretary; David Kratzer, Senior Vice President 
for Construction, Facilities, and Auxiliary Operations; Maria Gutierrez Martin, Interim Vice President 
for Advancement; Stephen Motew, UF Health President and System Chief Executive Officer; David 
Nelson, Senior Vice President for Health Affairs; David Norton, Vice President for Research; Mary 
Parker, Vice President and Chief Enrollment Strategist; Brandi Renton, Interim Vice President for 
Business Affairs; Scott Stricklin, Director of Athletics; James Wegmann, Vice President for 
Communications; Heather White, Vice President for Student Life; members of the University of Florida 
community, and the public. 
 
1.0 Call to Order and Welcome 
Prior to the start of the AFSSPRSC committee meeting, Board Chair Hosseini shared a few comments: 
(1) Thank you to everyone for meeting early in the morning out of respect for those who will be 
observing the Jewish holiday Rosh Hashanah, (2) Hurricane Helene had a devastating impact across 
multiple states. He thanked Interim President Fuchs and all the emergency staff that helped keep our 
campus, students, faculty, and staff safe during the storm, (3) Welcome to Interim Vice President and 
General Counsel Ryan Fuller and welcome back to Interim Provost Joe Glover, and (4) Most items on 
the committee agendas today are time sensitive and could not wait until our December board meeting. 
Each committee will convene to review and vote on their action items, then the full board will be called 
to vote on all committee action items. 
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Committee Chair and Board Vice Chair Rahul Patel welcomed everyone in attendance and called the 
AFSSPRSC committee meeting to order at 8:03 a.m. 
 
2.0 Verification of Quorum 
Interim Provost Joe Glover verified a quorum with all members present, except Trustee Heavener who 
had an excused absence. 
 
3.0 Action Item 
AFSSPRSC1 General Education Courses Annual Review 
Committee Chair Patel stated students enrolled in universities across our state system are required to 
take a certain number of general education courses to obtain a bachelor’s degree. The state 
university system is required to offer students courses that meet this general education requirement 
in the areas of communications, humanities, mathematics, natural sciences, and social sciences 
(examples: English composition, history, biology, chemistry, philosophy, political science). These 
courses are designed to provide students with a knowledge base that is helpful in developing well 
rounded intellectual skills, critical thinking abilities, and communication skills. Last year the state of 
Florida passed legislation that updated the requirements for general education courses, resulting in 
the requirement of universities to annually report to their Board of Trustees and the Board of 
Governors (BOG) that their general education courses are compliant with these requirements.  
 
Interim Provost Glover shared that during the previous spring and summer semesters, the Provost’s 
Office worked with the colleges and the General Counsel’s Office to review courses and syllabi to 
assess whether each general education course was either compliant with the legislation, could be 
modified to be compliant, or could be offered to students as an elective rather than a general 
education course. He added the BOG Chancellor will continue to work with Interim President Fuchs 
and Board Chair Hosseini to review UF’s course list and consider adjustments, including reinstating 
some courses back to general education status. 
 
Committee Chair Patel asked for any questions or further discussion. He then asked for a motion to 
approve Action Item AFSSPRSC1 for recommendation to the Board for its approval on the Consent 
Agenda, which was made by Trustee Cole, and second which was made by Trustee Zucker. 
Committee Chair Patel asked for further discussion, and then asked for all in favor of the motion and 
any opposed, which was made by Trustee Brinkman. The motion was approved by the majority. 
 
4.0 New Business 
There was no new business to come before the committee. 
 
5.0 Adjourn 
There being no further discussion, Committee Chair and Board Vice Chair Patel adjourned the meeting 
at 8:07 a.m.  
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COMMITTEE ON ACADEMIC, FACULTY  
AND STUDENT SUCCESS, PUBLIC RELATIONS AND STRATEGIC 

COMMUNICATIONS 
ACTION ITEM AFSSPRSC1 

December 12, 2024 
 
SUBJECT: Tenure Upon Hire 
  

BACKGROUND INFORMATION 
The Chairs and Deans have recommended to the Provost and Senior Vice President for 
Academic Affairs that 5 faculty members be granted tenure commencing with their 
appointment. These individuals meet the criteria set forth in the University’s tenure and 
permanent status policy and have been recommended by the Provost and President to receive 
tenure.  Attached is a Summary of the Tenure Upon Hire case. 
 

PROPOSED COMMITTEE ACTION 
The Committee on Academic, Faculty and Student Success, Public Relations and Strategic 
Communications is asked to approve the Tenure Upon Hire cases listed on the attached 
Summary for recommendation to the Board of Trustees for its approval on the Consent Agenda.  
While any administrative appointment is noted, tenure is granted only for the faculty 
appointments. 
 

ADDITIONAL COMMITTEE CONSIDERATIONS 
Board of Governors approval is not required. 
 
Supporting Documentation Included: Tenure Upon Hire Summary. 
 
Submitted by:  Joseph Glover, Interim Provost and Senior Vice President for Academic Affairs 
 
Approved by the University of Florida Board of Trustees, December 13, 2024 
 
 
_____________________________  _______________________________________ 
Morteza “Mori” Hosseini, Chair  Kent Fuchs, Interim President and Corporate Secretary 
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Tenure Upon Hire Summary 
November 13, 2024 

Dr. Shuai Li – Herbert Wertheim College of Engineering 
Associate Professor, Department of Civil and Coastal Engineering 
Dr. Shuai Li earned his PhD in Civil Engineering from Purdue University in 2017. He also earned three MS 
degrees from Purdue — in economics, in 2016; industrial engineering, in 2015, and construction 
engineering and management, in 2014. He earned his BS in both project management and hydraulics and 
hydroelectric engineering from Tianjin University in 2012. He started his career in 2017 at the University 
of Tennessee in Knoxville, rising in the ranks from assistant to associate professor in 2017. He is recognized 
as a national leader in construction engineering, having received numerous prestigious honors and 
recognitions, including the Collingwood Prize from the American Society of Civil Engineers. 

Dr. Raanan Rein – College of Liberal Arts and Sciences 
Professor, Department of History      
Dr. Raanan Rein earned his PhD in History from Tel Aviv University in 1991.  His prior institution is Tel Aviv 
University.  Dr. Rein has received prestigious international research grants, and he served as a visiting 
professor at the Institute for Romance Philology, in the Free University of Berlin’s Global Faculty Program 
in 2022.  Dr. Rein’s scholarship consists of a broad variety of single authored books, edited volumes, 
refereed articles, and book chapters. 

Dr. Anutosh Chakraborty – College of Pharmacy 
Professor, Department of Pharmacodynamics 
Dr. Anutosh Chakraborty received his PhD from the Indian Institute of Chemical Biology in 2005. His prior 
institution is Saint Louis University.  He is currently PI on 2 NIH R01 grants totaling $4.7M.  He has served 
on 5 distinct NIH study sections in the past 4 years and also serves on the editorial board of The Journal 
of Biological Chemistry.  For the past two years, he has won the annual Best Teacher Award within the 
graduate school of the Saint Louis University School of Medicine.   

Dr. Donna Zhang – Herbert Wertheim UF Scripps Institute for Biomedical Innovation and Technology 
Professor, Center for Inflammation Science and Systems Medicine 
Dr. Donna Zhang earned her PhD in 1997 and her MS in 1993 in Molecular Toxicology from the New York 
University. Dr. Zhang’s prior institute is the University of Arizona.  Dr. Zhang has authored nearly 150 
original research publications and 40 review articles.  She has accumulated a citation count of nearly 
38,000 and has a h-index of 80. 

Dr. Jason Yuan – Herbert Wertheim UF Scripps Institute for Biomedical Innovation and Technology 
Professor, Center for Inflammation Science and Systems Medicine 
Dr. Jason Yuan received a MD in 1983 from Suzhou Medical College and a PhD in 1993 from Peking 
Union Medical College.  Dr. Yuan’s prior institute is University of California.  He has authored over 200 
research articles and has an h-index of 90. 
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COMMITTEE ON ACADEMIC, FACULTY  
AND STUDENT SUCCESS, PUBLIC RELATIONS AND STRATEGIC 

COMMUNICATIONS 
ACTION ITEM AFSSPRSC2 

December 12, 2024 
 
SUBJECT: New Degree 
  

BACKGROUND INFORMATION 
The proposed M.S. degree with a major in Artificial Intelligence in Biomedical and Health 
Sciences in the College of Medicine (CIP 51.2706) is at the forefront of the intersection of 
trustworthy artificial intelligence (AI), translational biomedical sciences, and clinical practice. 
AIBHS students will become highly proficient in developing, validating, and deploying advanced 
AI technologies in real-world translational biomedical applications and clinical environments.  
Students will learn to design and implement trustworthy AI architectures in diverse domains, 
such as generative AI, large language models, electronic health records, wearable devices, and 
medical imaging.    
 

PROPOSED COMMITTEE ACTION 
The Committee on Academic, Faculty and Student Success, Public Relations and Strategic 
Communications is asked to approve the New Degree listed above for recommendation to the 
Board of Trustees for approval on the Consent Agenda. 
 

ADDITIONAL COMMITTEE CONSIDERATIONS 
Board of Governors approval is required. 
 
Supporting Documentation Included: State University System of Florida Board of Governors 
Request to offer a New Degree Program Form. 
 
Submitted by:  Joseph Glover, Interim Provost and Senior Vice President for Academic Affairs 
 
Approved by the University of Florida Board of Trustees, December 13, 2024 
 
 
_____________________________  _______________________________________ 
Morteza “Mori” Hosseini, Chair  Kent Fuchs, Interim President and Corporate Secretary 
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COMMITTEE ON ACADEMIC, FACULTY  
AND STUDENT SUCCESS, PUBLIC RELATIONS AND STRATEGIC 

COMMUNICATIONS 
ACTION ITEM AFSSPRSC3 

December 12, 2024 
 

SUBJECT: Degree Program Changes 
  

BACKGROUND INFORMATION 
The College of Medicine seeks to reduce the amount of credit for the Master of Science (M.S.) 
with a major in Genetics and Genomics (CIP 26.0801) from 33 total credits to 30 total credits.  
This will accommodate additional career development activities during the summer term.  The 
change was approved by the Curriculum Committee and then by the Faculty Senate at their 
August 22, 2024, meeting. 
 

The College of Medicine seeks to modify the number of credit hours required for the Master of 
Science (M.S.) with a major in Anatomical Sciences Education (CIP 26.0403) from 32 total credit 
hours to 31 total credit hours.  As a result, no change in student learning is anticipated.  The 
change was approved by the Curriculum Committee and then by the Faculty Senate at their 
October 17, 2024, meeting.  
 

The College of Medicine is requesting to reduce the number of credits for graduation from 192 
to 184 (or 4%) and will reduce the number of weeks per LCME accreditation) from 152 to 151, 
which is above the 130 weeks required by the LCME.  The request to modify the total credits 
and weeks of the program is to attempt to standardize inaccurate records with no impact to the 
program overall.  The change was approved by the Curriculum Committee. 
 

PROPOSED COMMITTEE ACTION 
The Committee on Academic, Faculty and Student Success, Public Relations and Strategic 
Communications is asked to approve the above degree program change for recommendation to 
the Board of Trustees for approval on the Consent Agenda. 
 

ADDITIONAL COMMITTEE CONSIDERATIONS 
Board of Governors approval is required.   
 
Supporting Documentation Included: See attached document 
 

Submitted by:  Joseph Glover, Interim Provost and Senior Vice President for Academic Affairs 
 

Approved by the University of Florida Board of Trustees, December 12, 2024 
 
_____________________________  _______________________________________ 
Morteza “Mori” Hosseini, Chair  Kent Fuchs, Interim President and Corporate Secretary 
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