| Board of Trustees
| UNIVERSITY of FLORIDA

COMMITTEE ON ADVANCEMENT
PRE-MEETING AGENDA
Tuesday, February 14, 2023
10:30 a.m. or at the conclusion
of the FCI Pre-Meeting beginning at 9:30 a.m.
Virtual Meeting: (646) 558-8656, ID#: 995 2179 9669

Committee Members:
Anita G. Zucker (Chair), Richard P. Cole, Christopher T. Corr, James W. Heavener, Marsha D.
Powers, Fred S. Ridley

1.0 Call to Order and WEelCOME .......ueeeeeeeeeeiieriieiieiieiiieiieeeeeeaeereeeeeesaaeeeaeaaaees Anita G. Zucker, Chair
D O I o | N - | | PRSP Board Staff
3.0 Review Draft Agenda for March Meeting .....ccc.cccouvvvvvveeeeeeieiicciineeennnen. Anita G. Zucker, Chair

3.1 Review Draft Minutes
e December 8, 2022
3.2 Review Discussion Items
e Post Go Greater and New Initiatives.....ceeeeeeeeeeeiiiiiiiiicieeenn, Maria Gutierrez Martin,
Associate Vice President/Chief Development Officer
e Proposed Urban Advancement Model..........ccccveeeeiiecnvreeereeceiieicnneneen, Karen Sprague,
Senior Associate Vice President for Advancement
e Concepts for Next Campaign.....cccoecveeeerviveeeiniieeeeniiieeennns Anita G. Zucker, Chair, and
Tom Mitchell, Vice President for Advancement

4.0 NEW BUSINESS....oiiiiiiiiieiiieiiiiieieieeeeeeeeeeeeeeeeee e e e e e e eeeeeeeeeeeeeeeeeeeeereeeeeeeeeeeeeens Anita G. Zucker, Chair

O I Yo [ o 10 o o F TR OR PP Anita G. Zucker, Chair



