The University of Florida
Board of Trustees Retreat
Sanibel Island, Florida
June 9-10, 2004

AGENDA

Wednesday, June 9th

8:00A — 12:00P Golf (optional) - South Seas Resort, Captiva Island
12:00P - 2:00P Lunch & Board Training — The Sanctuary, Sanibel Island

2:00P - 3:30P Session #1: Trends and Challenges in
Undergraduate Admissions at Selective Public
Universities — Joe Glover, Discussion Leader

3:30P - 4:00P Break

4:00P - 5:30P Session #2: Challenges in Government Relations
Matt Bryan, Discussion Leader

Thursday, June 10™
8:00A - 9:00A Breakfast — The Sanctuary
9:00A - 10:30A Session #3: The Challenge of Faculty at UF

10:30A - 12:00P

12:00P

1:00P

Tony Brennan, Discussion Leader
Board Training & Wrap-Up
Lunch — The Sanctuary

Golf (optional) — The Sanctuary



